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County of Santa Cruz

PROBATION DEPARTMENT

P.O. Box 1812,Santa Cruz, CA 95061-1812
(831)454-3800 FAX: (831)454-3879

SCOTT MACDONALD
CHIEF PROBATIONOFFICER

December 23,2008
AGENDA: January 13,2009

Board of Supervisors
County of Santa Cruz
701 Ocean Street, Room 500
Santa Cruz, California 95060

SUBJECT: PROBATION'S CASE MANAGEMENT SYSTEM SOFTWARE AWARD
OF CONTRACT

As your Board is aware, the Information Services Department has been working to
update the County computing environment by migrating operations from the mainframe
to new hardware and software systems in order to provide a reliable and maintainable
information systems structure for the County. As part of this process, the Probation
Departmentwith the support of the County Administrative Office and Information
Services is in the process of replacing our outdated Case Management System (CMS).
This letter is to request that your Board approve award of a contract for the CMS
software to AutoMon LLC, and approve the purchase of additional related hardware.

This projectwas approved by your Board during Budget Hearings for the Technology
and Productivity Fund, and financing is provided through a 2008 Certificates of
Participation Issue approved by your Board on June 24, 2008.

Beginning last May, the Probation Department, with the assistance of the Information
Services Department, produced and distributed a Request for Informationto vendors
seeking information related to an integrated criminal justice information system. After
each vendor demonstration, the case management system was critiqued and rated by
staff from both the Probation Department and Information Services.
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It is imperative that the Probation Department maintains the capacity to meet the data and
reporting requirements for State mandated data reports for various agencies such as the
California State Department of Justice, California Department of Corrections and
Rehabilitation, Corrections Standard Authority and numerous grant reporting requirements.

Nationally, Probation Departmentsare moving towards Evidence Based Practices (EBP) as
a means to produce better outcomes related to reductions in offender recidivism. EBP uses
successful interventionsto rehabilitate offenders and address the needs of the victims and
the community. Evidence Based Practices rely on valid data to demonstrate that
Probation’s programs are successfully meeting the needs of the victim, the offender and the
community.

An updated Case Management System, capable of accurately tracking numerous data and
succinctly reporting out findings related to key outcomes is essential to the overall success
and sustainability of probation programs. The new Case Management System will
incorporate valid risk and needs assessments instruments that measure a probationer’s risk
to re-offend, and suggest the appropriate supervision and interventionsthey need to ensure
public safety goals are met.

In a further effort to reduce overall system expense while still maintaining the system
capabilities needs, the Probation Department is piggybacking off a contract awarded by
Placer County to AutoMon LLC. By utilizing an existing contract Probationwill be able to
use numerous “off the shelf” components of the system, thus saving the expense of writing
new reports or designing new modules. The Probation Department also believes AutoMon
LLC is in the best positionto provide sustainable and quality service, given that they are the
predominant vendor in twelve California county Probation Departments; no other vendor of
probation case management systems is in more than two counties.

In order for the Probation Departmentto provide quality public safety services in these times
of shrinking resources, it is increasingly important that we are able to increase overall staff
efficacy and quality while holding down costs through the development of a quality case
management system.

After reviewing the proposals, the Probation Department along with Information Services, is
recommending that the contract for the Case Management System be awarded to AutoMon
LLC in the amount of $473,988.

To complete the installation, the Probation Departmentwill need to purchase additional
hardware in the amount of $25,600.

IT IS THEREFORE RECOMMENDED that your Board:

1. Approve a contract for the Case Management System with AutoMon LLC in the
amount of $473,988; and

2. Approve the purchase of related hardware in the amount of $25,600;

3 Authorize the Auditor-Controller and County Administrative Office to make the

necessary budget transfers, and
4. Authorize the Chief Probation Officer to sign the contract on behalf of the County
of Santa Cruz.

0110



Sincerely,

b
Scbtt MacDonald
Chief Probation Officer

RECOMMENDED:

No—f

Susén A. Mauriello
County Administrative Officer

cc: Information Services
CAO
General Services Purchasing
Probation Department
AutoMon LLC
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COUNTY OF SANTA CRUZ
REQUEST FOR APPROVAL OF AGREEMENT
TO:  Board of Supervisors FROM: Probation . (Department)
~ County mnsu—wve Office

gy: Brian Fole (Signature) 12/31 /0&Date)
':\ avaiiable
AGREEMENT TYPE (Check One) Expenditure AgreementiX Revenue Agreement []
The Board of Supervisors s hereby requested tp approve the attached agreement and authorize the execution of same.
1. Sad t is between the _ Probation (Department/Agency)
utoMon, LLC

and —140500 North Scottsdale Road, Suite #300, Scottsdale, AZ 85254 (Name/Address)
2. The agreement will provide _implementation of a case management system software used, by the

Probation Department to interface with Courts. Pre_TIrial. and other Law Enforcement agencjes.
3. Period of the agreement k from ___January 2. 2009 L) December 31, 2009
4. Anticipated Cast Is $473,988.00 O Fixed [J Monthly Rate [ Annual Rate K% Not to Exceed

Remarks: _$290.,000 is the FY08/09 portion only. The contract gmounts are to he wia a CERTS

Bond .
5. Detail: [ On Continuing Agreements List for FY - . PageCC- Contract. No: OK XX] 1° Tane Agreement
[0 Sectiont No Board letter required, will be listed under Item 8
XX Sectionm ‘Board letter required
3 Section IV Revenue Agreement
6. Appropriations/Revenues are available and are budgeted in 574000 (Index) 8404 (Sub object)
NOTE: |F APPROPFUATIONSARE INSUFFICIENT, ATTACHED COMPLETED AUD-74 OR AUD-60
have been Contract Cl g 37 %2/

Appropriations avaibbkand

encumbered.
are not @ Date;%éﬂ./_@_@
C 20 Ce /TS — Wonws i d_\. e, Aud:tor Contmller Deputy

P(J;;mial an ntmg detail reviewed and approved. It is recommended that the Board of Supervisors

ve the agreement and authorize
CQ/ {Dept/Agency Head) to execute on behalf of the

M«mw U

Date: \( S5 D(j % WM—Z — (Department/Agency)

County Administrative Office
Distribution:
Board of Supervisors = White State of California
Audtitor Controlier — canary County of Santa Cruz
Auditor-Controller = Pink | ex-officio Clerk ot the Board of Supervisors of the County of Santa Cruz.
Department — Goid

State of California, do hereby certify that the foregoing request for approval of agreement was ap-
proved by said Board of Supervisors as recommended by the County Administrative Office by an
order duly entered in the minutes of said Board on 29

ADM - 29 (8/01)
Titke |, Section 300 Proc Man By: Deputy Clerk

AUDITOR-CONTROLLER USE ONLY
co $
WE JE Rggour Unes Ty Keyed By Date
TC110 $ JJ—
Auditor Description Amount Index Sub abject User Code
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MASTER AGREEEMENT FOR LICENSED SOFTWARE AND SERVICES

Effective as of the date that this Agreement is last signed by either party (the “ Effective Date™)

By and Between And
AutoMon LLC COUNTY OF SANTA CRUZ
14555 North Scottsdale Road, Suite 300 701 Ocean Street, Room 530
Scottsdale, AZ 85254 Santa Cruz, CA 95060
(“Vendor”) (“County™)
Attention: Attention:
Tom Jones Scott MacDonald, Chief Probation Officer
Telephone No: (480) 368-8555 x120 Telephone No: (831) 454-3833
Email: jones@automon.com Fax No.: (831) 454-3827
E-mail Address: scott. macdonald@co.santa-cruz.ca.us

This Master Agreement for Licensed Softwareand Services sets forth the terms and conditions underwhich Vendor shall licensethe
software programsand provide the support and other services described in the attached Statementof Work. The term “Agreement’means
this Signature Page, the attached Terms and Conditions,all Schedules attached hereto, and any subsequentamendments.

The parties have executedthis Agreement as of the dates set forth below their respectivesignatures.

VENDOR COUNTY OF SANTA CRUZ,CA
By: w\ By:

(Signature) (Signature)
Its: _President al EO Its:

e or Print Position) (Type or Print Position)

Date: /

APPROVEDAS TO |

i€k’Management

APP ED A§ TO FORM:
T~ (.M:»>C—-€-« 121200y’

L’_/ Cou nty Counsel
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GENERAL TERMS AND CONDITIONS

1 DEFINITIONS

“Acceptance”shall have the meaning set forth in Section 2.2.2
(“Software Acceptance”).

“Caseload Explorer”or “CE”means Vendor’s proprietary probation,
pretrial and parole case management software, with modulesfor
Adult, Juvenile, Kiosk, Juvenile Institutions,and FinancialAccounting
as further described in the Statement of Work.

“ComplianceUpdate” means a change in the applicable Law that
occurs after the effective date of this Agreement that mandatesa
change in the operation of or data collected and reported by California
county probation departments the effect of which is to require a
modification of the Software. The following are not Compliance
Updates within the scope of this definition: modificationsnecessary to
qualify for grants or supplementalfunding; modificationsfor which the
County is provided with funding to comply with the change(s),
changes about which there is substantial disagreement among
California County Probation Departments about whether the change is
mandatory or whether a modificationto the Software is necessary.

“Computer System” meansthe digital computer processor(s),
random access memory, disk subsystem, network software, Database
Software, operating system software and other hardware or software
components or programsthat are used in conjunctionwith the
Software.

County means the County of Santa Cruz, and in cases where this
term is used to refer to the scope of the license grantedto the County,
it shall also mean employee(s), affiliate(s), agent(s), representative(s)
and other persons underthe direction or control of the County of
Santa Cruz.

“Customization’means any improvement, derivation, extension or
other change to the Software made by Vendor at the request of
County, including any that result from the joint efforts or collaboration
of Vendor and County. Vendor may from time to time and in its sole
discretion, incorporate Customizations into the Software as
“Enhancements”.

“DatabaseSoftware” means relational database management
systems (RDMS) such as MicrosoftSQL Server, Oracle or similar
Third-party Software that is utilized by the Software to store County
data on a disk subsystem as part of the operation of the Software.

“DesignatedProcessor” meansthe computer processing device that
provides the primary control for the interpretationand execution of the
Software. The County is receiving an enterprise class site licensethat
does not restrictthe County to a limited number of users. As such, the
County may install the Software 0N an unlimited number of
Designated Processors, so long as those processorsare owned by
the County and remain auditable and reportedto Vendor. The County
may also consider Virtual Machine Software (VMWare) a viable option
as a Designated Processor.

“Documentation” means any standard operator and user manuals,
product specifications, glossary, index, training materials, and other
similar materials generally made available and provided by Vendor for
use with the Software.

“Enhancement”’means any modificationor addition that, when made
or added to the Software, changes its utility, efficiency,functional
capability or application.
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As used in this agreement:

“Error”means any failure of the Software to conform in any material
respectto the functional specifications contained in the
Documentation or as defined inthe Statementof Work.

“ErrorCorrections” means a modification or an addition that, when
made or added to the Software, establishes material conformity of the
Software to the Documentationand/or Statement of Work, or a
procedure or routine that, when implementedin the regular operation
of the Software, eliminates the adverse effect on County of such
nonconformity.

“Hardware"means the Computer System components and
equipment, other than the Database Software, Software, and Third-
Party Software as listed inthe Statement of Work.

“Installation”means all tasks associatedwith installation of the
Software on the Designated Processorand making the Software
operational.

“Installation Date” means the date on which Vendor completes
Installationof the Software on the Designated Processoror, in the
case where County requests or-causes a materialdelay inthe
performance of installation, the date set forth inthe Project Schedule
for commencement of acceptancetesting.

“Law”means any applicablefederal or State of California statute, law,
ordinance or code, including case law interpretingthe same.

“MinimumRequirements” meansthe minimum requirementsfor the
Computer System as set forth on the Statement of Work. The
Software may operate on a Computer System that is below the
Minimum Requirements, but such operationis not warranted by
Vendor.

“Noticeof Completion” means: (a) if Vendor is to provide
implementation services, a written notice from Vendor stating that
installationand implementationof all Software at County’s site has
been completed and that the Software is available for acceptance
testing; or (b) in all other cases, a written notice from Vendor stating
that all Software has been delivered.

“Ordinary Use” means usage of the system that is consistentwith
normal commercial customs and usages for a Probation Case
Management System within the State of California.

“ProfessionalServices” means any Installation, Implementation
Service(s), Software configuration,training, consulting, Support
Service(s), Customization, and other similar service(s) performed by
Vendor under the terms of this Agreement.

“ProjectManagement” means the process of planning, scheduling
and controlling certain activities in order to meet project objectives.

“ProjectSchedule” and “ProjectSchedules” shall mean the
calendar project schedules from the Statement of Work.

“Release’means a version of the Software denoted by the number to
the left of the decimal point (as compared to a change in the number
to the right of the decimal point). For example: 4.x and 4.1 are the
same Release; 4.x and 5.x are two different Releases. Releases
include major Enhancements and the incorporationof any Version
developed after the Release immediately preceding the most current
Release.

“ Site”means a single physical location and single database for which
the Software is licensed. The number of Sites for which County is
licensed to use the Software shall be specified in the Statement of
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“Software”means the Caseload Explorer (in object code format only)
identifiedin the Statement of Work and includes Customizations, Error
Corrections,Compliance Updates and new Versions and Releases of
Caseload Explorerthat may be provided under this Agreement. The
term “Software” excludes any Third-party Software.

“SoftwareModification”has the same meaning as “Customization” if
made at the request of County under the terms of this Agreement and
“Enhancement” when made by Vendor as part of the development or
enhancement of the Software.

“Statement of Work” shall be Appendix Bto this Agreement and
shall include the projectdocumentationthat details the Professional
Services, policies and proceduresfor the project.

“SupportServices” shall mean the ongoing annual Maintenanceand
Support Servicesfor the Software that shall commence thirty (30)
days after the effective date of the Acceptance of the Software. These
Services are described in more detail in Appendix A below.

“Test Period” meansthe thirty (30) calendar day period following (a)
County’s receiptof the Notice of Completionor (b) in the case where
County requests or causes a material delay inthe performance of
implementationservices, the date set forth in the Project Schedule for
commencement of Acceptancetesting. After Vendor providesthe
Notice of Completion, the County may submit in writing to Vendor any
errors it believes exist within the Software. Vendor will correct any
reproducible Priority 1 and Priority 2 errors, as defined below in
Appendix A, prior to Acceptance by the County, as defined above and
set forth in Section2.2.2 (“Software Acceptance”) below. If no Priority
1 or Priority 2 errors exist, or if they have been fully resolvedfor a
period of five days, then Vendor will provide a written notice of
Acceptance to be executed by County to memorialize Acceptance.

“Third-Party Software” means any third-party software program(s)
necessary to operatethe Software, but not providedto County under
this Agreement and listed on the Statement of Work.

“Version”"means Version means new versions and releases of the
Software that contain technical improvements, Enhancements, Error
Correctionsand/or Compliance Updatesto existing functionality in the
Software which is indicated by a different number to the right of the
decimal point(e.g., “4.1"and "4.2" representdifferent Versions of
Release “4”).

2 SOFTWARE LICENSE

2.1 Grant. Vendor grantsto County a perpetual, nontransferable
(except as otherwise provided in Section 16.9 “Assignment”)
nonexclusive licenseto use the Software and Documentationsolely
on the terms and conditions set forth in this Agreement.

22 Acceptance Testing.

221 Duringthe Test Period, County may test the
Software to verify that it conformsin all material respectsto
the Documentationand the Statement of Work. Ifthe
Software does not so conform, County shall promptly notify
Vendor inwriting and Vendor shall work diligentlyto correct
all nonconformities free of cost to County. If after a
reasonable period of time Vendor is unableto correcta
nonconformity inthe Software, County may, as its sole and
exclusive remedy, invokethe penalty provisionsof Section
14.1“Penalty Invocationby County” below.

222 Software Acceptance. The Software shall be
considered accepted for all purposes (“ Acceptance” Jupon
the earlier of: (a) notificationby County that the Software is in
compliance by delivering the signed Acceptance; or (b)
expiration of the Test Period if County fails to notify Vendor of
any material nonconformity, material meaning any Priority 1
or Priority 2 error, during that period.

23 Scope of Rights. County may
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231 Installthe Software on the Designated
Processor(s) and may move the Software to a different
processor(s).

232 Make copies of the Software for backup and
archival purposes only, providedthat (a) no more than two (2)
copies of the Software are in existence at any one time, and
(b) Vendor's copyright and other proprietarylegends are
reproducedon each copy. County shall keep appropriate
records of the number and location of all copies and make
such records available to Vendor upon request. All copies
that are made by County shall be the property of Vendor.

233 Make copies of the Documentationfor County’s
internal use only, providedthat Vendor's copyright and other
proprietary legends are reproduced on each copy.

2.4 Restrictions.In additionto other restrictionsset forth in this
Agreement, County may not:

2.41 Use, copy, modify or distributethe Software
(electronicallyor otherwise) or any copy, adaptation,
transcription or merged portionthereof except as expressly
authorized under this Agreement;

242 Use by the County of the Software for any
purpose other than as probationor pretrialcase management
system;

24.3 Translate, reverse engineer, decompile,

recompile, update, enhance or create derivations of all or any
part of the Software or merge any Software with any other
software or program including without limitation, the structure
and sequence of any database andlor database files,
includingthose created by County under this Agreement; or

24.4 Without prior written approval of Vendor, modify
or manipulatethe data maintained in the standard database
structure schema that is documented as part of the Software,
except by the features provided in the Software.,

2.4.5 Without prior written approval of Vendor, modify,
extend or add tables includingwithout limitation, the structure
and sequence of any database or database files that are
used by the Software, includingthose created by or for
County under this Agreement; or

246 Intentionallyremove the labels or any
proprietarylegendsfrom the Software or its Documentation.

25 Title. Vendor reserves all rights not expressly granted to
County hereunder. County understandsthat the license granted
hereintransfers neithertitle nor proprietary rights to County with
respectto the Software or Documentation. Any data supplied by
County shall remainthe property of County.

2.6 Tools; Customizations. County shall not have any right to
independentlymake changes to the underlyingcode of the Software.
County may develop, and shall retain ownership of, hooks, interfaces
or similar tools (“County Modifications”) for use with the Software,
providedthat such County Modifications do not use any part of the
Software or require any modificationor alteration of the underlying
code of the Software. County Modifications are not covered by the
warranty or maintenancearrangements with the Vendor. New
Versions of the Software may result in the failure of such County
Madifications and Vendor shall have no responsibility for the repairs of
County Modifications. Vendor shall own all right, title and interest
(including all associated intellectualproperty rights) in and to any
Customizationsto the Software.

25
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3 SUPPORT SERVICES.

31 Scope. Providedthat County is currentin the payment of the
applicable supportfee, Vendor shall provide the following support
services (collectivelyreferredto as “ SupportServices”):

311 Telephone Support. Vendor shall provide
County with telephone support services for Software from
8:00 a.m. to 5:00 p.m. Pacific Time, Monday through Friday,
excludingthe following holidays: New Year's Day, Memorial
Day, Independence Day, Labor Day, Thanksgiving Day and
the immediately succeeding Friday, Christmas Eve and
Christmas Day. Vendor may from time to time amend its
holiday schedule upon at least sixty (60) days’ prior written
notice to County. Inaddition, Vendor will provide County
with cell phone number for a person on Vendor’s support staff
inthe event time sensitive issues arise after hours.
Response to afterhours calls from County is offered without
response time guarantee.

3.1.2 Web Site. Vendor shall maintaina web site that
contains information concerningthe Software and Support
Services.

3.1.3 Error Corrections. Vendor will respond to any

Errors reported by County in accordance with its response
policy attached hereto as Appendix A.

314 Compliance Updates. Except as specified in
this section 3.1.4, Vendor shall provide County, in atimely
manner, with Compliance Updates as part of new Versions.
As part of the scope of this Agreement, Vendor agrees to
monitor applicable changes'in the applicablelaws to help the
County maintainthe system compliance. The County agrees
to promptly notify Vendor when it becomes aware of any
applicable change of law that necessitatesa Compliance
Update. Vendor will provide up to 35 hours of technical effort
on each Compliance Update without charge to the County. If
any Compliance Update requires more than 35 hours of
technical effort to accomplish, the entire cost of such
Compliance Update shall be borne by the County, in part by
Vendor and in part by similarly affected counties. VVendor
shall assign the costs of such Compliance Update on a
proportionatebasis to similarly affected customers. The
actual charge to the County for Compliance Updates that
exceedthe 35 hour limit set forth herein shall only reflecta
proportionateshare based on affected Customers, with
Vendor assuming an equal share of such costs. Any
Compliance Update work to be charged to the County shall
be performedon a time and materials basis at the rates then
in effect and shall be reflected in an authorized Change
Order. County shall have the final decision on whether there
is a need for Vendor to implement the Compliance Update.

3.15 Versions. Vendor will provide the County with
new Versions of the Software so long as the County
maintains a paid up software maintenance arrangement with
AutoMon. The delivery of each Version and Release will
include a complete, installable copy of the Software, and if
applicable, installationand Release documentation.
Notwithstandinganything in the foregoing to the contrary, the
County shall, at its own expense, be responsiblefor the
installation, integration, and training with respectto each
Version and Release. For clarity, new Versions will maintain
the functionality of Customizations, Enhancements and
Interfaces providedfor under this Contractor any Change
Order. County understands implementation of a new Version
may require County to upgrade its computer system and or
systems software. Insome instances, Vendor in its sole
discretion may determine that new functionality in the
Software may comprise a new product. New products are not
included in new Versions and must be separately licensed by

2 ounty. Such separate license may entail additional
*
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license and servicefees. The County will not be charged for
a new Productor any additional fees related thereto without a
Change Order authorized by the County.

3.2 Supported Software.Vendor's obligationto provide Support
Services shall extend only to the current Release and prior Versions
whose Release number beginswith the same number or immediately
preceding number. For example, if the current Release is 4.5, Vendor
will support only those Versions between 3.x and 4.5. If County
desires supportfor earlier Versions of the Software, such support may
be treated by Vendor as additional consulting services for which
County will be billed at Vendor's then-current time-and-materialrates.

33 County Obligations.

3.3.1 County will maintainan internal Help Desk to
provide first level user support to County’s Users relating to
basic system and application software questions or problems.
Only County’s Help Desk staff and Probation Department
Designated staff are authorized to contact Vendor's Help
Desk, and only after attempting to resolve user errors, or
issues that are caused by the County’s server hardware,
network and desktops and related issues that arise.

3.3.2 County shall implementand follow the
reasonablewritten instructions of Vendor regarding operation
of the Software.

3.33 County shall purchase, install and maintain a
Computer System that complies with the Minimum
Requirements.

334 County shall perform all tasks necessaryto
install the Operating System and Database Software on the
Designated Processor to make it operationaland prepare
such Designated Processor for the Installationof the
Software by Vendor.

34 Third-party Software Support. Vendor shall provide County
with telephone assistance for the Third-party Software which is
embedded within the Software during the hours set forth in Section
3.1.1 (“Telephone Support”). If Vendor is unableto resolve a problem
with the Third-party Software_which is embedded within the Software,
it shall contact the appropriate vendor on County’s behalf and
coordinate and monitor correctionefforts by the vendor. In all
instances, Vendor shall be responsiblefor ensuring the resolution of
an issue regardless of whether or not it needs to bring in a Third-
Party.

35 Services Outside Scope. The exclusions set forth in
Section 8.3 (“Exclusions”) shall apply to Vendor's obligationsto
provide Support Services under this Section 3. The parties agree that
the County may request additional services by deliveringto Vendor a
“Change Order”. Such other support services may include, without
limitation, services relatedto: (a) additional training; (b) programming
or configurationservices; (c) business analysis; and (e) network
analysis. Vendor shall provideto the County a written responseto the
request which describes in detail the anticipated impact of the request
on the existing Software, an estimate of the time requiredto perform
such services, and a schedule of the fees related thereto. For clarity,
the scope and nature of a requested change order may require the
developmentof specific requirements in order to provide a response
to the County for the requestedwork. The County understands and
acknowledges that the County shall be charged for the development
of requirements by Vendor if following notice to the County, the
County instructsVendor to proceed with requirements gathering and
definition, whether or notthe County ultimatelyrequests VVendor
performall or a part of such work. Further, that based on the nature
and scope, some change orders will requirework to be performed on
a time and materials basis rather than firm price bid.
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4 OTHER SERVICES.

4.1 Description.Vendor shall provide Services (other than
Support Services) as set forth in the Statement of Work.

42 Implementation Services. The terms set forth inthis Section
shall apply if the Statement of Work providesfor the provision of
implementationservices by Vendor:

421 Joint Development.Vendor and County shall
jointly developthe Project Schedule using standard
implementationmethodology. The Project Schedule shall be
made part of the Statement of Work without any further
action.

43 Amendments. Vendor and County contemplate that the
Project Schedule will from time to time be amended during the project.
All amendments to the Project Schedule shall be made inwritingon a
change control requestform and signed by the Project Manager for
each party (as defined below). Unless otherwise stated in the
applicable Fee Schedule, County shall pay all fees for Services (other
than Support Services) on a time-and-materialbasis based on
Vendor's then-currentrates and charges for the Services. Vendor will
bill other Servicesas used.

4.3.1 Performance Dates. Scheduling of Dates/Opt-
Out. Each party understandsthat any variation from the
performance dates set forth in the Project Schedules within
the Statement of Work may adversely impact project
milestonesand completion dates, including, without limitation,
the date of completion of the project.

4.3.11 Efforts. Each party agrees to use all
commercially reasonable efforts to fulfill its
obligations under the Project Schedule and to meet
the performance dates set forth in the Project
Schedule.

4312 Adjustments. To the extent that
either party fails to perform its obligations in
accordance with the Project Schedule, the parties
may negotiate an adjustment to the Project Schedule
in accordance with this Section4.3.

4.3.2 Personnel. Vendor shall, as soon as
practicablefollowing the execution of the Statement of Work,
assign a project manager (the "Vendor Project Manager")
who shall have the principal responsibilityfor overseeing and
managingthe performance of obligations of Vendor under the
State of Work and who shall be the primary point of contact
for Vendor. Vendor may replace the personserving as its
Vendor Project Manager upon prior written notice to County.

The personnelassigned by Vendor to function during the
course of the completion of this Contract shall be qualified to
performthe tasks as described in this Agreement. Vendor's
personnelwhose conduct is incompetent, inefficient, or
otherwise unsatisfactoryto the County shall be replaced as
soon as commercially reasonable upon written request of the
County.

4.3.3 County Project Manager. County shall, as
soon as practicable following the execution of the Statement
of Work, assign a project manager (the "County Project
Manager") who shall have the principal responsibility for
overseeing and managingthe performance of obligations of
County underthe Statement of Work and who shall be the
primary point of contact for County. County may replace the
person serving as its County Project Manager upon prior
written notice to Vendor.
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5  INSURANCE

Insurance Coverage. Duringthe term of this Agreement, Vendor
shall maintain insurance coverage covering its operations as follows:

Insurance Type Maximum Coverage Amount (per

occurrence)

Workers' Compensation and No less than the limits of liability

Employer’ Liability required by law.

Automobile Liability No less than 1,000,000

Data Processing Errors & Omissions. 1,000,000

Commercial General Liability
General Aggregate 2,000,000
Products 2,000,000
Personal/Advertising Injury 1,000,004
Each Occurrence 1,000,00q
Fire Damage 1,000,00(
Medical Expenses 10 000

5.1 Vendor shall provide County with at least thirty (30) days
written notice prior to the expirationor cancellation of coverage
afforded under the applicable policies.

5.2 Certificate.Vendor shall name County as an additional
insured on all insurance policies required under this agreement. All
required Automobile and Comprehensive or Commercial General
Liability Insurance shall be endorsed to containthe following clause:

"The County of Santa Cruz, its officials, employees, agents and
volunteers are added as an additional insured as respectsthe
operations and activities of, or on behalf of, the named insured
performed under Agreement with the County of Santa Cruz."

5.3 Vendor, at its sole cost and expense, for the full term of this
Agreement (and any extensions thereof), shall obtain and maintain at
minimum compliance with all of the insurance coverage(s) and
requirements. Such insurance coverage shall be primary coverage as
respects COUNTY and any insurance or self-insurance maintained by
COUNTY shall be excess of Vendor's insurance coverage and shall
not contributeto it.

5.4 If Vendor utilizes one or more subcontractors in the
performance of this Agreement, Vendor shall obtain and maintain
Independent Contractor's Insurance as to each subcontractor or
otherwise provide evidence of insurance coverage from each
subcontractorequivalent to that required of Vendor inthis Agreement.

6 FEES AND PAYMENT TERMS.

6.1 License Fees. County shall pay Vendor license fees for the
Software, as set forth in Schedule 1.

6.2 Support Fees. County agrees to pay Vendor the support
fees as set forth in Schedule 1 at the end of the first year following
Software Acceptance. Unless otherwise stated inthe Statement of
Work, supportfees shall be invoiced annually, in advance,
commencing on the first anniversary of Acceptance. Vendor shall
have the rightto increasethe annual support fees for the Software
upon prior written notice. Support Fee increaseswill be limitedto an
annual escalation price of 5%. Vendor will notify the County no later
than December 1st of the current support year for increases
anticipatedin the next support year.

6.3 Other Services Fees. Unless otherwise stated inthe
Statement of Work, County shall pay all fees for Services (other than
Support Services) on a time-and-material basis based on Vendor's
then-currentrates and charges for the Services. Vendor will bill other
Services as used.

6.4 Reimbursable Expenses. County agrees to reimburse
Vendor for all pre approved, reasonable and customary out-of-pocket
expenses, including, but not limited to, travel, tolls, parking, lodging
and communication expenses incurred by Vendor in connection with
the performance of Services. Expenses shall not exceedthe current
recommended rates as defined by the U.S. General Services

Administrations (http://www.gsa.gov).
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6.5 Invoices/Acceptance. All invoicesshall be paid in
accordance with the terms set forth in Schedule 1. If County delays an
invoice paymentfor any reason, County shall promptly notify Vendor
inwriting the reasons for such delay. Unless otherwise agreed by both
parties, Vendor may apply any payment receivedto any delinquent
amount outstanding.

6.6 Taxes. The fees set forth in this Agreement do not include
any amounts for taxes. Sales, use or excise taxes, to the extentthey
apply, are the sole responsibility of County. Vendor will not submit an
invoice nor will Vendor collect such taxes from the County.

7 ADDITIONAL COUNTY RESPONSIBILITIES.

7.1 Communications Equipment. County shall, at its sole
expense, install and maintain communications equipment that will
permitVendor to have high speed Internetaccessto County’s
Computer System, includingwithout limitation,modems and a
dedicated, voice-grade phone line (no operator interface). The
equipment shall meet Vendor's published specifications. County
acknowledgesthat maintenance of the appropriate communications
equipment is a condition precedent to Vendor’s provisionof Support
Services. Vendor shall, at its own expense, prohibit unauthorized
access to the County Computer System through this Communication
Equipment.

7.2 Site Condition. County shall maintainsite conditionsthat
conform to common industry standards for all computer systems
and/or media devices.

7.3 Records. County shall create and maintaintimely, accurate

and readable electronic back-ups of all data, program and system
files.

74 Computer Virus Protection.County shall, at its own
expense, install and periodically update a computer virus programto
protect its Computer System and database from computer viruses that
may from time-to-time be transmitted or downloaded. Vendor shall not
be responsible for any computer virus and expresslydisclaims any
liability for loss or damage caused by any computer virus on County’s
computer platform or database.

7.5 Security. County shall, at its own expense, protect the
security of its Computer System and to prohibit unauthorized access
to the Computer System. Vendor shall not be responsible for any
security breach and expressly disclaims any liability for loss or
damage caused by the unauthorizedaccess to County’'s Computer
System, caused solely by the County.

8 WARRANTIES.

8.1 Software. Vendor warrants that the Software will conformin
all material respects to the functional specifications containedin its
then-current Documentationas well as all functionality described in
the Statement of Work for a period of three-hundred sixty-five (365)
days after the Acceptance Date. Vendor agrees to correct or replace,
at no charge, any nonconformity of which it receives notice during the
warranty period. In addition, Vendor warrants that any Enhancement,
Customization, Compliance Update and/or Error Correctionwill
conform in all material respectsto the functional specifications
contained in the then-current Documentation. The warranty for any
Enhancement, Compliance Update and/or Error Correction shall
expire simultaneously with the expiration of the Software warranty.
Vendor warrants that the Software does not contain any disabling
devices that would allow Vendor to terminate operation of the
Software. Vendor further warrants that to the best of its knowledge,
the Software does not contain any viruses.

8.2 Third-party Software; Hardware. EXCEPT FOR THIRD
PARTY SOFTWAREWHICH IS EMBEDDED IN THE SOFTWARE,
WHICH IS EXPRESSLY EXCLUDED FROM THIS DISCLAIMER AND
COVERED BY SECTION 3.4, VENDOR MAKES NO WARRANTY
WITH RESPECTTO ANY HARDWARE OR THIRDPARTY
SOFTWARE, AND WHATEVER WARRANTY MAY APPLY TO ANY
HARDWAREOR THIRD-PARTY SOFTWARE PRODUCT. IF ANY, IS
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ONLY AS IS EXPRESSLY STATEDBY THE THIRD-PARTY
MANUFACTURER,OWNER OR LICENSOR OF THE HARDWARE
OR THIRD-PARTY SOFTWARE. VENDOR EXPRESSLY DISCLAIMS
ALL WARRANTIES FOR THE HARDWAREAND THIRD-PARTY
SOFTWARE, WHETHER EXPRESSEDOR IMPLIED, INCLUDING
THE WARRANTIES OF MERCHANTABILITY, NON-INFRINGEMENT
AND FITNESS FOR A PARTICULAR PURPOSE.

8.3 Exclusions. Vendor's warranty obligations and other
obligations under this Agreement with respectto the Hardware and
Software are expressly conditioned upon County’s proper use and do
not include:

831 Support or correction of errors or increasesin
servicetime that resultfrom (a) accident, neglect, misuse or
use other than Ordinary Use; (b) failure of electrical power, air
conditioning, or humidity controls that cause a computer
failure; and (c) modificationsmade to the Software by other
than a representative of Vendor;

8.3.2 Problemsand errors that Vendor and/or County
cannot reproduce;

833 Problems relatingto or caused by (a) any
Hardware, third-party software, Internet Service Provider
(ISP) or software that was not supplied by Vendor or (b) use
of a Computer System that does not meet the Minimum
Requirements; or

8.34 Problemsrelating to or caused by changes in, or
modifications to, the operating characteristicsof any
computer hardware or operating system for which the
Software is procured.

8.4 Errors, defects, and malfunctionsthat are traceable to any of
the foregoing or any County errors or system changes, any ISP, or
any third-party hardware and/or software shall be billed at Vendor’s
then-current time-and-material rates, including out-of-pocket
expenses.

8.5 Disclaimer. THE WARRANTIESSET FORTH INTHIS
SECTION 8 ARE IN LIEU OF ALL OTHER WARRANTIES, EXPRESS
OR IMPLIED. VENDOR EXPRESSLY DISCLAIMSALL OTHER
WARRANTIES, WHETHER EXPRESSEDOR IMPLIED, INCLUDING
THE WARRANTIES OF MERCHANTABILITY, TITLE AND FITNESS
FOR A PARTICULAR PURPOSE.

9 CONFIDENTIAL INFORMATION.

9.1 Defined. As used inthis Section 9, “Confidential Information”
includesthe Software and Customizationsin any embodiment, and
either party’s technicaland business information relating to inventions
or software, research and development, future product specifications,
engineering processes, costs, profit or margin information, marketing
and future business plans as well as any and all internal County and
employee information, and any informationexchanged by the parties
that is clearly marked with a confidential, private or proprietarylegend.
Informationthat is conveyed orally shall be designated as confidential
at the time of disclosure and shall be reducedto writing within ten (10)
business days. Notwithstanding any provision in this Section 9.1,
County specifically acknowledges that the Software, includingwithout
limitationthe database architecture and sequence and Documentation
comprise Confidential Informationand know-how that are the
exclusive property of Vendor.

9.2 Nondisclosure.The parties agree, unless otherwise
providedin this Agreement or required by law, notto use or make
each other’s Confidential Informationavailable to any third party for
any purpose other than as necessary to perform under this
Agreement. The recipient shall protect the Confidential Information
from disclosure by using the same degree of care, but no less than a
reasonable degree of care, that it uses to protect its own confidential
informationof a like nature to preventits unauthorizeduse,
dissemination or publicationby its employees or agents. County
further agrees that it will not allow any form or variation of the

Page6 of 77



Software to enter the public domain. Both parties acknowledge that
any breach of its obligationswith respectto ConfidentiallInformation
may cause the other irreparableinjury for which there are inadequate
remedies at law and that the non disclosing party shall be entitled to
equitable relief in additionto all other remedies available to it. County
shall not disclose the results of any performance or functionality tests
of the Software to any third party without Vendor's prior written
approval.

9.3 Exceptions.A party’s Confidential Informationshall not
include informationthat: (a) is or becomes publicly available through
no act or omission of the recipient; (b) was in the recipient’slawful
possessionprior to the disclosure and was not obtained by the
recipient either directly or indirectly from the disclosing party; (c) is
lawfully disclosed to the recipient by athird party without restrictionon
recipient’s disclosure, and where recipientwas not aware that the
informationwas the confidentialinformationof discloser; (d) is
independently developed by the recipientwithout violation of this
Agreement; or (e) is requiredto be disclosed by law.

10  INTELLECTUALPROPERTY INDEMNIFICATION.

10.1  Scope. Vendor agrees to indemnify and defend County
against any claim or action brought by any third-party for actual or
alleged infringementof any United States patent, copyright, or trade
secret based upon County’s own internal use of the Software in
accordance with this Agreement and to pay any damages and costs
finally awarded against County or paid in settlement. Vendor shall
have the sole rightto conductthe defense of any claim or action and
all negotiationsfor its settlement, unless the parties to this Agreement
agree otherwise in writing. Vendor agrees that it will not enter into a
settlement hereunderwithout the prior written approval of the County.

10.2  Notice. County shall give Vendor prompt written notice of any
threat, warning, or notice of any claim or action that could have an
adverse impact on Vendor's rights inthe Software.

10.3 Alternatives. Vendor shall not be responsible for any
settlement entered into without its consent. Inthe event of a claim or
action under Section 10.1 (“Scope”) , Vendor may, in its sole
discretion, (a) procure for County the right to continue usingthe
Software; or (b) provide substitute, non infringing Software that is
similar in all material respectsto the current software.

10.4  Exclusions.Vendor shall have no obligation under this
Section 10 with respectto any claim or action that is based upon (a)
County’s use of the Software in breach of any term or condition of this
Agreement; (b) the use or combination of the Software with any third-
party product, software, hardware or system; (c) modificationof the
Software other than by a representativeof Vendor; (d) use of a
Version of the Software other than the most current Version of the
Software, where use of the most current Versionwould have avoided
the claim of infringement.

10.5 Sole Remedy. This Section 10 states Vendor’s sole
responsibilityand obligation, and County’s sole and exclusive remedy
for any infringementclaim.

11 LIMITATIONSOF LIABILITY.

11.1 Limitationand Disclaimer.VENDOR'S LIABILITY FOR
DAMAGES OF ANY KIND, REGARDLESS OF THE FORM OF
ACTION OR THEORY OF LIABILITY, SHALL NOT EXCEED
VENDOR'’S INSURANCE COVERAGE.

11.2 Hold Harmless and Indemnification. The Vendor hereby
agrees to protect, defend, indemnify, and hold County free and
harmlessfrom any and all losses, claims, liens, demands, and causes
of actionwith respectto personalinjury or property damage to the
extent resulting from the negligence or willful misconduct of Vendor in
the performance of services hereunder including, but not limited to,
the amounts of judgments, penalties, interest, court costs, legalfees,
and all other expensesincurred by County. Vendor agrees to
investigate, handle, respondto, provide defense for, and defend any
such claims, demand, or suit at the sole expense of the Vendor
providedthat County provides Vendor with prompt written notice of
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any claim subject to indemnificationhereunder, the exclusive right and
authority to settle or defend such claim, all relevantinformation
relating thereto and cooperates with Vendor in connectionwith the
settlement of defense thereof. Vendor also agrees to bear all other
costs and expenses relatedthereto, even if the claim or claims alleged
are groundless, false, or fraudulent. This provisionis not intendedto
create any cause of action infavor of any third party against Vendor or
County or to enlarge in any way the Vendor's liability but is intended
solely to providefor indemnificationof County from liability for injuries
to third personsor property arising from Vendor's negligence or willful
misconduct in the performance pursuantto this contract or agreement.

12 THIRD-PARTY SERVICE DISCLAIMER Unless otherwise
stated in the Statement of Work, Vendor shall not be liable for, and
County hereby assumes the risk of and shall indemnify and hold
harmlessVendor against, any claim, injury, loss, damage or expense,
either direct or indirect, incurred, made or suffered by County in
connection with or in any way arising out of the furnishing,
performance or use of services provided by any third party contracted
by County to performservices in connectionwith the Software.

13 TERM.

13.1 Agreement. This Agreement shall begin on the Effective
Date and shall remain in full force and effect until the last Statement of
Work has expired or has been terminated, unless sooner terminated in
accordance with the terms of Section 15 (“Dispute Resolution”).

13.2  Software Party Software Support Services. Unless
otherwise provided in the Statement of Work, Support Servicesfor
Software and shall commence on the first of the month next following
Acceptance and shall continue for an initial period of thirty six (36)
months (“Software Support Services”). Software Support Services
shall renew automatically for additionalterms of twelve (12)months
unless either party provides the other written notice of termination
ninety (90) days prior to the expiration date of the initial term or any
subsequent twelve-month term. If Software Support Services are
discontinued by County or terminated for any period, and County
desires to reinstate such services, County shall pay all annual support
fees in arrears, in addition to the then-currentannual supportfee.

13.3  Other Services. The term for Services (otherthan Support
Services) provided under this Agreement, excluding support services,
shallterminate upon completion of the services or shall remain in
effect for the period specified in the Statementof Work.

14  TERMINATION.

14.1 Termination by the County for Cause. County may
terminatethis Agreement for “cause” in accordance with this
subsection. For purposes of this subsection, “cause” means a
continuous, repeated, or systemicfailure to provide the Software that
meets the acceptance criteria set forth inthe documentationand/or
Statement of Work. Insuch event, the County shall deliver written
notice of its intent to terminate along with a descriptionin reasonable
detail of the problems for which the County is invokingits right to
terminate and the specific requirementwithin this Agreement or any
exhibit or schedule heretothat the County is relying upon. Following
such notice, Vendor shall have sixty (60) days to cure such problems.
Throughout such sixty (60)day period, Vendor and County
representatives will meetweekly to discuss resolutionof issues and
identify any remainingoutstandingissues. If at the end of the sixty
day period of time no issues remain, the County will rescind its notice
to terminate, sending Vendor formal notice of the same. Inthe event
that “cause” still exists at the end of such period, the County may
terminate this Agreement as of that date and the vendor will return all
monies paid.

14.2 By County. Inthe eventthe proper appropriationof funds for
the continuation of this Agreement is not available for any fiscal year
after the first fiscal year, then this Agreement may be terminated. To
effect the termination of this Agreement, County shall, within forty-five
(45) days following the beginningof the fiscal year for which the
proper appropriation is not available, provide Vendor with written
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notice of the failure to obtain the proper appropriationof funds. Such
notice shall be accompanied by the payment of all sums then owed
Vendor under this Agreement, if any. No penalty shall accrue to
County in the event of exercise of termination due to non-
appropriation. If this Agreement is terminated pursuant to this Section
14.3 (“Fiscal Insolvency”), County agrees to grant Vendor a right of
first refusalto continue underthe terms of this contract for a period of
two (2) years from the date of exercisingthis Section 14.3 (“Fiscal
Insolvency”). If funds should not become available within two (2) years
of said date, County shall be free to contractwith Vendor or any other
available source when they do become available.

14.3 Fiscal Insolvency/Source Code Escrow. Vendor shall
deposit and maintain in an escrow account, with a bank or company
acceptable to County as escrow agent, the source code and de-
encryptioncode for the Software and any relevant and necessary
documentationin electronic form, for the duration of the term of this
Agreement including any extensions. Vendor further agreesto enter
into a Source Code Escrow Agreement and to abide by the terms
therein. Vendor shall, from time to time, depositwith the escrow agent
the source code for any updates or modificationsto Software which
Vendor deliversto County during the term of this Agreement. Vendor
shall provide County with notice of the escrow agent selected and the
number of the account or safe depositbox intowhich the source code
is deposited. Inthe eventthat Vendor shall be pronouncedby County
to be in default with respectto any of the events of default set forth in
the Source Code Escrow Agreement, the parties agree to abide by the
conditions and proceduresset forth in the Source Code Escrow
Agreement. Should County ever exercisethe optionto obtainthe
source code, County shall only use it for purposes of continuingthe
operation of the System.

14.4 Effect of Termination. If County terminates this Agreement
prior to the payment of all Software license fees, or if County is in
breach of this Agreement, County shallimmediately cease usingthe
Software and shall either destroy or returnthe original and all copies,
in whole or in part, in any form, of the Software and related materials.
County shall certify such action in writing to Vendor within one (1)
month after the termination date.

15 DISPUTERESOLUTION.

15.1 Informal Dispute Resolution. If a dispute, controversy or
claim arises betweenthe parties relatingto this Agreement, the parties
shall promptly notify one another of the dispute in writing. Each party
shall promptly designate a representativeto resolve the dispute. The
representativesshall meet within ten (10) days following the first
receipt by a party of such written notice and shall attempt to resolve
the dispute within fifteen (15) days.

15.2 Formal Dispute Resolution. Inthe event of any dispute
betweenthe parties which arises under this Agreement and cannot be
resolved under Section 15.1 (“Informal Dispute Resolution”) above,
such dispute shall be submitted to a mediator agreed upon by the
parties. The mediation shall be conducted in the County of Santa
Cruz, California, unlessthe parties consent to a differentlocation.
Each party shall bear their own costs associated with the mediation.
Any questions involving contract interpretationshall be resolved using
the laws of California.

16 GENERAL.

16.1  County List; Publicity.County authorizes Vendor to use
County’s name in its list of Counties. Vendor may publicly refer to
County (by name only) as being a Customer of Vendor, and only in
relationto this Agreement except as otherwise authorized by County.

16.2  Amendments. No provisionof this Agreement may be
amended or modified except by a written document signed by duly
authorized representativesof both parties. Forthe County, only the
Santa Cruz County Board of Supervisors may be considered a duly
authorized representative of the County.
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16.3 Notices.

16.3.1 Delivery. Except as otherwise provided herein,
any notice or other communicationbetweenthe parties
hereto regardingthe matters contemplated by this Agreement
may be sent by United States mail (first class, airmail or
express mail), commercial courier, facsimile Or electronic
mail, in each case delivered to the address set forth below for
the recipient. Any written notice requiredto be sent under
Section 14 (“Termination”) or Section 15 (“Dispute
Resolution”) must be sent by U.S. mail (first class, airmail Or
express) or commercial courier.

16.3.2 Receipt. Communications shall be deemed
received, if by mail, on the earlier of receipt or the third
calendar day after depositin the mail with postage prepaid; if
by courier, when delivered as evidenced by the courier’s
records; if by facsimile, upon confirmation of receipt by the
sending telecopier; and if by electronic mail, when first
available on the recipient's mail server. If received on a day
other than a business day, or on a businessday but after
4:30 p.m., recipient's local time, the communicationwill be
deemed receivedat 9:00 a.m. the next business day.

16.3.3 Contact Person. Notices shall be addressed as
follows:

Automon LLC

Attn: President

14555 N. Scottsdale Road, Suite 300
Scottsdale. AZ 85254

County of Santa Cruz

Attn: Chief Probation Officer
303 Water Street, Suite 9
Santa Cruz, CA 95060

AND

County of Santa Cruz

Attn: Director of Information Services
701 Ocean Street, Room 530

Santa Cruz, CA 95060

Any party may change its contact person or address for

purposes hereof by delivering a notice thereofto each other
party hereto; but any element of such party’s address which
is not specified in that notice shall not be deemed changed.

16.4  Technology Life Expectancy.County understands,
acknowledges and agrees that the technology uponwhich the
Hardware, Software and Third-party Software is based changes
rapidly. County further acknowledges that Vendor will continue to
improve the functionality and features of the Software to improve legal
compliance, accuracy, functionality and usability. As a result, Vendor
does not represent or warrant that the Software providedto County
under this Agreement or that the Computer System recommendedby
Vendor will function for an indefinite period of time. Rather, Vendor
and County may, from time to time, analyze the functionality of the
Software and Computer System in response to changes to determine
whether County must upgradethe same. County upgrades may
include without limitation, the installationof a new Release, additional
disk storage and memory, and workstation and/or server upgrades.
County upgrades may also include the installationand/or removal of
Third-party Software. County is solely responsiblefor all costs
associated with future resources and upgrades.

16.5 Excusable Delays. Neither party shall incur liability to the
other party on account of any loss or damage resultingfrom any delay
or failure to perform all or any part of this Agreement, excluding
payment obligations, where such failure is caused in whole or in part
by events, occurrences, Of causes beyond the reasonable control of
the party, providedthat such party has taken reasonable steps to
mitigatethe effects of such delay.
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16.6  Statute of Limitations.No party may commence an action
under this Agreement more than four (4) years after the expiration of
itsterm, or, inthe event of a breach, more than four (4) years after the
occurrence of the breach, or, in the event the breachis not discovered
by the injured party when it has occurred, more than four (4) years
after the breach could, in the exercise of due diligence, have been
discovered by such party.

16.7  Injunctive Relief.Vendor and County agree that in the event
of any breach of Section 9 (“ConfidentialInformation”),monetary
damages may not be a sufficient remedy or protectionfor the
aggrieved party, and that the aggrieved party shall be entitledto
injunctive or other reliefas may be deemed proper or necessary by a
court of competent jurisdiction.

16.8  Governing Law. This Agreement shall be governed by and
construed in accordance with the laws of the State of California.The
venue of choice shall be consideredthe Court of first instancein
Santa Cruz County. Vendor shall, during the term of the Contract,
comply with all applicable federal, state and local rules, regulations
and laws.

16.9  Assignment.County shall not assign, sublicense or
otherwise transfer its rights, duties or obligations under this
Agreement, in whole or in part, without the prior written consent of
Vendor, which consent shall not be unreasonably withheld or delayed.
Vendor shall not assign or otherwise transfer its rights, duties or
obligations under this Agreement, in whole or in part, without the prior
written consent of the County, which consent shall not be
unreasonably withheld or delayed.

16.10 Severability.If any provision of this Agreement is prohibited
or unenforceableby any applicable law, the provisionshall be
ineffective only to the extent and for the duration of the prohibitionof
unenforceability, without invalidatingany of the remaining provisions.

16.11 Counterparts.This Agreement may be executed
simultaneously, in one or more counterparts, each of which shall be
deemed an original, but all of which together shall constitute one and
the same agreement.

16.12 Subcontractors.Vendor reserves the right to subcontract
work, as it deems necessary,to performthe Services under this
Agreement. Vendor shall be fully responsible for the acts of all
subcontractors to the same extent it is responsiblefor the acts of its
own employees.

16.13 IndependentContractor.The relationship of Vendor to
County shall be that of an independent contractor. No principal-agent
or employer employee relationshipis created by this Agreement.

16.14 Waiver. Nofailure by either party to take any action or assert
any right hereunder shall be deemed to be a waiver of such right in
the event of the continuationor repetition or the circumstance giving
rise to such right.

16.15 Non-Discrimination. EQUAL EMPLOYMENT
OPPORTUNITY. During and in relationto the performance of this
Agreement, VENDOR agrees as follows:

A. The VENDOR shall not discriminate against any employee or
applicant for employment because of race, color, religion, national
origin, ancestry, physical or mental disability, medical condition
(cancer related), marital status, sexual orientation,age (over 18),
veteran status, gender, pregnancy, or any other non-merit factor
unrelatedto job duties. Such action shall include, but not be limited to,
the following: recruitment; advertising, layoff or termination; rates of
pay or other forms of compensation; and selection for training
(including apprenticeship), employment, upgrading, demotion, or
transfer. The VENDOR agrees to post in conspicuous places,
available to employees and applicants for employment, notice setting
forth the provisions of this non-discriminationclause.

B. Ifthis Agreement provides compensation in excess of 50,000 to
VENDOR and if VENDOR employees fifteen (15) or more employees,
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the following requirementsshall apply:

(1) The VENDOR shall, in all solicitations or advertisementsfor
employees placed by or on behalf of the VENDOR, state that all
qualified applicants will receive considerationfor employmentwithout
regard to race, color, religion, national origin, ancestry, physical or
mental disability, medical condition (cancer related), marital status,
sexual orientation, age (over 18), veteran status, gender, pregnancy,
or any other nonmerit factor unrelatedto job duties. Such action shall
include, but not be limited to, the following: recruitment; advertising,
layoff or termination; rates of pay or other forms of compensation; and
selectionfor training (including apprenticeship), employment,
upgrading, demotion, or transfer. In addition, the VENDOR shall make
a good faith effort to consider Minority/Women/Disabled Owned
Business Enterprisesin VENDORS solicitation of goods and services,
Definitionsfor Minority/Women/Disabled Business Enterprisesare
availablefrom the COUNTY General Services Purchasing Division.

(2) Inthe event of the VENDOR'’S non-compliance with the non-
discriminationclauses of this Agreement or with any of the said rules,
regulations, or orders said VENDOR may be declared ineligible for
further agreements with the COUNTY.

(3) The VENDOR shall cause the foregoing provisions of this Section
to be insertedin all subcontractsfor any work covered under this
Agreement by a subcontractor compensated more than 50,000 and
employing more than fifteen (15) employees, providedthat the
foregoing provisionsshall not apply to contracts or subcontracts for
standard commercial supplies or raw materials.

16.16 Off-Shore Outsourcing of Services Vendor certifiesthat
any services performed on any purchase order or contract with the
County of Santa Cruz, either by Vendor, or any subcontractor,will be
performedsolely by workers within the United States.

16.17 LivingWage Whenever applicable, the following provisions
will apply to service agreements: “This contractis subjectto the
provisions of Santa Cruz County Code Chapter 2.122, requiring
payment of a living wage to covered employees. Noncompliance
during the term of the contract will be considered a material breach
and may resultin termination of the contract or pursuit of other legal or
administrativeremedies.” If a contractfor covered services in excess
of 50,000 is terminated prior to its expiration, any new contractwith a
subsequent Vendor for the same services must include this term:
“Vendor shall make best effort to offer employment to qualified
employees of the prior Vendor for the performance of this contract.
Such efforts shall not be required in regardto employees who are: (1)
exempt underthe Fair Labors StandardsAct: (2) family members of
the prior Vendor: (3) employed by the prior Vendor for less than six
months: or (4) convicted of job-related or workplace crime. Upon
request by the County, the Vendor shall demonstrate to the County
that good faith efforts have been made to comply with this provision.”

16.18 Licenseand Permits Vendor's employees shall possessall
applicable licenses and certificationsrequired by the State of
Californiaand the County of Santa Cruz. Such licenses and
certificationsare to be presentedto the County prior to the contract
signing. The Vendor shall also maintain all other businessand
professionallicensesthat may be required by Federal, State and local
codes.

16.19 Entire Agreement. This Agreement, includingall
attachments, embodies the entire agreement and understanding
between Vendor and County with respectto the subject matter of this
Agreement and supersedes all prior oral or written agreements and
understandingsrelatingto the subject matter of this Agreement. No
statement, representation, warranty, covenant or agreement of any
kind not expressly set forth in this Agreement shall affect, or be used
to interpret, change or restrict, the express terms and provisions of
this Agreement. The terms and conditions of any purchase order or
other instrument issued by County which are in additionto or
inconsistentwith this Agreement shall be of no effect and shall not be
binding on Vendor. Inthe event of a conflict between the two

documents, the Agreement shall take precedence.
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Attachment A
Maintenance and Support Services
Definition of Error levels

Support Services for Documented Defects
Throughout the term of this Agreement, Vendor shall correct or otherwise cure Documented
Defects (as defined below) to the then current Version Release of the Software. Any technical or
other issue for which the County requests services, butwhich is not a Documented Defect, shall
be treated as a request for additional services from Vendor and may result in a charge to the
County. In no event shall Vendor invoice the County for such additional services without
receiving prior written authorization from the County for such charges.

Definitions
As used in this Appendix A, the following terms have the meanings set forth below:
a) "Circumvention” or “Circumvention Procedures” shall mean, as applied to a Documented
Defect, a change in operating procedures whereby the County can reasonably avoid any
deleterious effects of such Documented Defect.
b) “Documented Defect” means a failure of the Software to properly perform any of its intended
functions. The County must use reasonable effort to document a Documented Defectwith
sufficient information to recreate the defect, including, but not limited to, the operating
environment, data set, and user, and the County must deliver such information to Vendor
concurrently with its notification to Vendor of such defect. The County shall use all reasonable
efforts to eliminate any non-applicationrelated issues prior to its notification to Vendor of such
defect, including, but not limited to, issues relatedto the network, user training, County-produced
extensions, and data problems not caused by the Software.

Documented Defect Correction
Vendor shall provide the County with procedures for contacting support staff during normal
business hours (8:00 a.m. to 5:00 p.m., Pacific Time, Monday through Friday, excluding national
holidays)for Priority Level 1,2, 3, 4 and 5 (as defined in Appendix A) Documented Defects.
Vendor will assist the County in the diagnosis of any Documented Defect. Determination of the
service level shall be based on the operational needs of the County Probation Department.
Vendor agrees to correct or otherwise cure Documented Defects in accordance with the priority
levels as defined in this Appendix A.

Priority 1

a) Definition. A Documented Defect that causes either: (i) loss or corruption of data; or (ii)
complete failure of essential Software functionality.

b) Response Time. Vendor shall provide an initial response to Service Level I Defects within
one (IPour of receipt of defect documentation.

¢) Response. Vendor will immediately assign appropriate personnel to diagnose and correct
the Documented Defect or identify Circumvention Procedures. Vendor's initial response will
include an acknowledgement of notice of the Documented Defect, confirmation that Vendor
has received sufficient information concerning the Documented Defect, and an action plan for
resolving the Documented Defect and avoiding further deleterious consequences of the
Documented Defect.

d) Resolution Time. Vendor will use commercially reasonable efforts to resolve such
Documented Defectwithin one business day.

e) Limitations. Vendor's responsibility for lost or corrupted data is limited to assisting the County
to restore the database to a known, accurate state.
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Priority 2
a) Definition. A Documented Defect that causes failure of essential Software functionality with
an existing Circumvention Procedure.

b) Response Time. Vendor shall provide an initial response to Service Level 2 Defects within
one (1) business day of receipt of defect documentation.

c) Response. Vendor will promptly assign appropriate personnel to diagnose and correct the
Documented Defect. Vendor’s initial response will include an acknowledgement of notice of
the Documented Defect, confirmation that Vendor has received sufficient information
concerning the Documented Defect, and an action plan for resolving the Documented Defect.

d) Resolution Time. Vendor will use commercially reasonable efforts to resolve such
Documented Defect without the need for Circumvention Procedures within five (5) business
days, and in any event as promptly as reasonably possible.

Priority 3

a) Definition. A Documented Defect that causes failure of non-essential Software functionality.

b) Response Time. Vendor shall provide an initial response to Service Level 3 Defects within
five (5) business days.

c) Response. Vendor will assign appropriate personnel to diagnose and correct the
Documented Defect or identify Circumvention Procedures. Vendor’s initial response will
include an acknowledgement of notice of the Documented Defect, confirmation that Vendor
has received sufficient information concerning the Documented Defect, and an action plan for
resolving the Documented Defect.

d) Resolution Time. Vendor will use commercially reasonable efforts to resolve such
Documented Defect within twenty-five (25) business days.

Priority 4

a) Definition. A Documented Defect that causes failure of non-essential Software functionality
with an existing Circumvention Procedure.

b) Response Time. Vendor shall provide an initial response to Service Level 3 Defects within
ten (10) business days.

c) Response. Vendor will deliver to the County correcting software. Vendor’s initial response
will include an acknowledgement of notice of the Documented Defect, confirmation that
Vendor has received sufficient information concerning the Documented Defect, and an action
plan for resolving the Documented Defect.

d) Resolution Time. Vendor will deliver to the County correcting software with the next version
release.

Priority 5
a) Definition. A cosmetic or other defect in the Software that does not qualify as a Service Level
1, 2, 3 0or 4 defect.

b) Response Time. Vendor shall provide an initial response to Service Level 5 Defects within
ten (10) business days.

c) Response. Vendor will deliver to the County correcting software at its option in a future
release. Vendor's initial response will include an acknowledgement of notice of the
Documented Defect, confirmation that Vendor has received sufficient information concerning
the Documented Defect, and an action plan for resolving the Documented Defect.

d) Resolution Time. Vendor will deliver to the County correcting software at Vendor's discretion
in a future version release.

25
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Attachment B

Project Plan and Statement of Work
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A Gantt chart showing the high level tasks for this projectis included below. Tasks are fully described in
the Statement of Work.

Task Name Curston . Start . | Finish . :Predscesst

Froject Kickof 2 days 7 Hon 22008 ‘Tue:&‘?.s%

Tech Plans Reg Process | 30 deys.  Wed 2405 Tue WM7NE 1

aoquie HardwareiSysten. 35 days’  Wed 2409 Tue 47408 1

" initiat Instatiation Jdaye Wed 4600  Thu4mon 3
" Acceptance TestPan Z6daysl 4GOS Thu S8 24
Fiv: Proj Plan/Training Pt 3¢ days: | PRS0 ThuSMme 25
CFechnical Traiing | Bdays:  Fri4i10:e X
" aeport Developmert 5 Hrigmion
mterface Deveiopment 15days PGS Thu G250 &
Configuration . 2Sdays.  Fre/SmE.  Thu 799 &
Sata Impart T g deys: Frienmene ThuSEH967S
Enhancements/Customzat | zdays:  FriZA00S Mon 7309 87310
" Gocumentation TZdaysi FooAe] Mon B0AR 67,918,1
System Freaze U tday Tee w18 Tee3ANOS 13
ﬁstem‘&:cepinnce Test : "Ivcvéays Yeed SM20%  Tue 2509 8751011
" Finst Acceptance Vdoy! Wed 82605 Vied 32675 15
" Train the Trainer T e days] ThuB2TOSE Wed 008 1B
County Training Ggays. Thu 10/08! Wed 1070108 17
setive i dmy Thu1022108 Thu 1072208 13
"Hantenancelpdates Veay Fritdoddel Fi102308 1%
STATEMENT OF WORK
General RESPONSIDINTIES ........uoiiiiie e et e et esnres 13
Task 1: ProjeCt KICKOff ........c.oiiiie e e e ee et 15
Task 2: Technical Planning and RequirementS PrOCESS .........ccioieiiiiiieiieeene e e 16

=D

Task 3:Installationof Pre-Configured Software
Task 4: AcCeptance TESE PIAN ........cooiii ot e et e e e e neneeas
Task 5: Finalize Project Schedule and Training Plan
Task 6:TechniCal TraiNiNg - ........cooui i et e et eeas
Task 7: Interface Development
Task 8: Configuration
TasK 92DALA IMPOIT........eeiiiiiiie ettt b e e b e et e e et e aeesbeenbesneas
Task 10: Enhancementsand Customizations
Task 11: System Documentation............cccceeverereernennen.
Task 12:Perform System Acceptance Test (SAT)....
Task 13: Final Acceptance
BT 2 53 @ g o [ (o A I = V1 1 o
Task 15: Maintenance of CE, Database and Interfaces
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General Information:

The following Statement of Work (“SOW) defines the principal activities and responsibilities of all parties
for the implementation of the Software for the County of Santa Cruz (“County”), for the Department of
Probation, pursuantto the Master Agreement for Licensed Software and Services between AutoMon LLC
(“Vendor”) and the County.

Vendor will deliver Software and services, as further described and defined below:
> Caseload Explorer,Vendor's proprietary case management software solution.

» Services, including Configuration, Interfaces, data conversion and other tasks set forth in this
SOW and exhibits and attachments hereto and to the Agreement.

Format:

Each major task includes the following: Title, Objective, Task Description, County and Vendor
Responsibilities, and Acceptance Criteria. The major tasks are depicted on the Project Performance
Schedule. This SOW is not formatted chronologically. Accordingly, more than one task will be worked on
simultaneously.

General Responsibilities

The primary purpose of the Statement of Work is to set forth Vendor's and County’s responsibilities to
each for the implementationof the Software as contemplatedin the Agreement to which this Statement of
Work is an Attachment. The parties’ intent is to install, configure and enhance, train and place into
productive use a unified, integrated system, offering seamless access, to Pretrial, Adult Probation,
Juvenile Probation, Juvenile Institutions, Financials, Kiosks and information contained in indicated foreign
systems.

Vendor and County will work together to accomplish their mutual goal of satisfying County Probation’s
specific requirements, as set forth in the Contract and exhibits and attachments thereto. The intended
result is a solution that is fully featured, highly functional, integrated software solution for use by the
Probation Departmentin County.

The following general project responsibilitiesare not defined by a specific task within the SOW.

Vendor Responsibilities:

Vendor will designate a Project Manager who will direct County’s efforts and serve as the primary point of
contact to County’s Project Manager. The responsibilitiesof the Vendor Project Manager may include:

a. Maintain project communications with the County Project Manager

b. Manage the efforts of Vendor staff and coordinate Vendor's activities with County’s project team
members.

c. Measure, evaluate, and report project progress monthly, including estimated costs for time and
materials price items.

Resolve deviations from project scope, as defined within the Contract.
Support County’s installation of system software and database software.
Production of monthly status reports, in a format mutually agreed upon.

Conduct regular status meetings with County via telephone or online demonstrations when
deemed appropriate by either party to discuss project status.

h. Create and maintain an action item log to be used in conjunction with the project performance
schedule. The purpose of the log is to identify outstanding issues, provide continual status
updates on specific tasks and to identify assignment of tasks to the parties according to the
general responsibilitiesdescribed in this SOW.

Direct the efforts of the Vendor and Support the efforts of the County on data conversion,
Enhancements, Customizations and Interfaces. Respond to Software related questions from

County in a timely manner.
Page 13 of 77 2 5
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Monitor the tasks required of Vendor and County staff to meet milestones in the SOW and Project
Performance Schedule

County Responsibilities:

County will designate a Project Manager who will direct the County team members’ efforts and serve as
the primary point of contact for Vendor. The responsibilities of the County Project Manager may include:

2451

a.

b.

@ ~p o

Maintain project communications with Vendor Project Manager.

Identify the efforts required of County staff to meet County’s task requirements and milestonesin
the STATEMENT OF WORK and Project Performance Schedule.

Review the preliminary Project Schedule with Vendor’'s Project Manager and assist Vendor in
developing a detailed Project Schedule defining the detailed tasks and a schedule of Vendor and
County responsibilitiesas defined by the Contract.

Measure and evaluate project progress necessaryto report to County executives.
Monitor the projectto insure County support resources are available as scheduled.
Attend telephonic, online and in person status meetings with Vendor’s Project Manager.

Liaison and coordinate with County and other County agencies involved in the performance of
tasks.

Direct the efforts of the County and Support the efforts of the Vendor on data conversion,
Enhancements, Customizations and Interfaces. Respond to Software related questions from
Vendor in a timely manner.

Assign personnelto work with Vendor staff, as needed throughout the duration of the project
Work with Vendor personnelto resolve the action item list.

Notify Vendor Project Manager immediately if any delay caused by Probation may affect any
milestone.
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Task 1: Proiect Kickoff

Task Description:
The project will be initiated with a Project Kickoff including key Vendor and County project participants.
The objectives of this task include:

a.

s@ ™o oo

Introduce all project participants

Review overall project contract scope and its objectives
Review preliminary project performance schedule
Review roles of key participants

Establish a clear chain of communication and authority
Discuss project's management plan

Review project's change control procedures

Establish a project action item log process

Review resource and scheduling requirements

Vendor Responsibilities:

a.

-~ o oo0cCT

Ensure appropriate Vendor personnel attend the Project ickoff Meeting — (Santa Cruz County,

Establish project communications with County Project Manager.

Review the project's change control process with County Project Manager.
Establish project action item log with County Project Manager.

Discuss and develop project management plan with County Project Manager.
Provide resumes of Vendor personnel assigned to the project.

County Responsibilities:

a.
b.
C.

Ensure all appropriate County personnel attend the Project Kickoff Meeting.
Establish project communications with Vendor Project Manager.

Work with Vendor Project Manager in establishing project management plan (change control,
action item and risk management, acceptance process, status reporting).

Assign County projectteam roles and responsibilities.
Submit organization chart and roles documentto Vendor for approval.

Acceptance Criteria:

This task is considered complete when the Project Kickoff Session has been held with County and
Vendor representatives in attendance and project schedules, roles and responsibilities and any issues
and action items are documented, project management processes are documented and agreed within ten
(10) business days of the Project Kickoff Meetings.
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Task 2: Technical Planning and Requirements Process

Task Description:
The following Technical documents will be completed:

a.

b.

C.

Detailed Requirements Document: describes agreed upon functions, deliverable items and
assumptions, as well as defining the associated system interfaces. Requirements will be detailed
enough to create measurable test scenarios.

Detailed Work Plan: Create and Finalize a Work Plan, which includes: a detailed schedule of
staff-weeks of effort for each task showing Vendor and County personnel assignments and efforts
separately; schedule of expected on-site support provided by vendor staff for each phase of the
project; a GANTT chart showing the planned start and end dates of all tasks and identifying the
critical path.

Conversion Plan describes procedures required for data conversion.

Vendor Responsibilities:

a.

b.
C.

Prepare a draft Requirements Document, Work Plan and Conversion Plan and submit to County
for review and submittal to County for approval.

Work with County to finalize the Requirements Document, Work Plan and Conversion Plan.

Submit revised Requirements Document, Work Plan and Conversion Planto County for approval
within fifteen (15) business days of receipt of each document deficiencies list.

County Responsibilities:

a.
b.

C.
d.

Provide all available relevant documentation 0n current automated and manual systems.

Provide vendor with a general description of required system features and implementation
considerations.

Clarify, at the Vendor's request, County policy, regulations and procedures.

Review the draft Requirements Document, Work Plan and Conversion Plan and identify in writing
any specific deficiencies found within fifteen (15) business days of receipt of each document.
Work with Vendor to finalize the Requirements Document, Work Plan and Conversion Plan.

Review and approve the Requirements Document, Work Plan and Conversion Plan.

Deliverables:
a. Final Requirements Document.

b. FinalWork Plan.
c. Final Conversion Plan
Acceptance i
i bois i3 iplete ypon ounl acceptal and ff of the final ’ r
D nt, ¢ F and . Plan documents.

&D
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Certificate of Completion
The deliverables described in the Statement of Work for this task has been completed. Completion of this

task triggers the payment milestone related to the license price of the Software.

Vendor Project Manager Date

Rejection

The deliverables described in the Statement of Work for this task are Accepted.

The deliverables described in the Statement of Work for this task are Rejected. A written
statement is attached setting forth the particular reasonsfor rejection of the task, the specific
acceptance criteria or procedureswhich were rejected, and a detailed list of conditions consistent
with the scope of work for the task, which would make the task acceptable. All deliverables not
listed in the itemized rejection statementwill be deemed accepted.

County Project Manager Date
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Task 3: Installation of Pre-Configured Software

Task Description: Within 30 days following the effective date of the Agreement, Vendor will physically
installthe Software on County Servers. This task includes a test of the Software to insure that the
Software operates consistent with Documentation. The pre-configured Software will contain reports and
standard attributes, but this task does not contemplate that the Softwarewill be ready to use in the
County. Testing will be performed by County within 5 days of installation by Vendor.

Vendor Responsibilities:

a) Installationof the Software on Counties servers.

b) Initial configurationand code settings of the Software to allow for access and usage.
County Responsibilities:

Installation and configuration of the County servers, including systems and database software in
accordance with the manufacturer's instructions and Vendor's installation documentation.

Deliverables:
Installed and operational Software.

Acceptance Criteria
Customer will accept this task as complete when the County Project Manager and the Vendor Project
Manager mutually agree that the pre-configured Software is installed and accessible for use.

Certificate of Completion
The deliverables described in the Statement of Work for this task has been completed. Completion of
this task triggers the payment milestone related to the license price of the Software.

Vendor Project Manager Date

AcceptancelReiection
The deliverables described in the Statement of Work for this task are Accepted.

The deliverables described in the Statement of Work for this task are Rejected. A written
statement is attached setting forth the particular reasons for rejection of the task, the specific
acceptance criteria or procedureswhich were rejected, and a detailed list of conditions consistent
with the scope of work for the task, which would make the task acceptable. All deliverables not
listed in the itemized rejection statementwill be deemed accepted.

County Project Manager Date

25
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Task 4: Acceptance Test Plan

Task Description:

County will provide to Vendor a template of the format to be used to define the Acceptance Test Plan
(ATP). The Acceptance Testing Task includes parallel testing and any other systems tests that the
County deems necessary to accept the software applications and hardware configuration. This document
will, once completed, define the acceptance test scripts, test procedures and acceptance criteria, defect
definitions, and the resolution process for deficiencies. The ATP cannot be finalized until the
Requirements document has been approved. The ATP includes the acceptance criteria to ensure the
Software operates in accordance with the specifications identified in the Agreement and Requirements
Document. Testable The ATP will specify whether the method for assuring Technical Requirements is by
demonstration, review, or by test procedure.

Task Description:

Develop the overall approach to testing including hardware, software and final system acceptance
criteria.

County Responsibilities:

Provide an ATP template for Vendor to review.

Prepare the ATP for functional requirementsof application.
Prepare ATP for testable technical requirements.

Prepare ATP for interfaces.

Prepare acceptance test data for use in the ATP.

Validate results from executing the ATP.

Document and inform vendor of any problems.

Approve application following error and deficiency correction.

Vendor Responsibilities:

a. Reviewthe ATP template and provide commentsto County.

b. Reviewthe ATP document and identify in writing any specific deficiencies found within ten (10)
business days of receipt.

c. Provide support and related information to assist County in completing the ATP.

d. Review and acceptance of the ATP

e. Provide error correction and similar support County efforts while running the acceptance tests.

Deliverables
a. Acceptance Test Plan

b. Acceptance Test Data
c. Acceptance per contract and Requirements Document.

SQ "0 o0 o

Acceptance Criteria

This task is considered complete when Vendor signs off on the ATP and corrects any application
deficiencies which prevent execution of any test within the ATP.
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Certificate of Completion
The deliverables described in the Statement of Work for this task have been completed.

Vendor Project Manager Date

Rejectiol

The deliverables described in the Statement of Work for this task are Accepted.

The deliverables described in the Statement of Work for this task are Rejected. A written
statement is attached setting forth the particular reasons for rejection of the task, the specific
acceptance criteria or procedures which were rejected, and a detailed list of conditions consistent
with the scope of work for the task, which would make the task acceptable. All deliverables not
listed in the itemized rejection statement will be deemed accepted.

County Project Manager Date
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Task 5: Finalize Project Schedule and Training Plan
Task Description:

The objective of this task is to finalize the Project Schedule and finalize the Training Plan.

The Project Schedule is based upon the requirements identified and the associated project objectives,
plans, schedules, approvals, priorities, and inter-dependencies among tasks. The Project Schedule will
be finalized and mutually agreed upon betweenthe parties. The resulting document defines project tasks,
completion date, resource assignments, and inter-dependencies.

The Training Plan includes the overall training strategy, schedule, brief course descriptions, course
objectives, resource required, target audience and method of delivery.

Vendor Responsibilities:
a. Confirm and approve the Project Schedule.
b. Prepare a draft Training Plan and submit to County for review and County for approval.
c. Submita final Project Schedule and Training Plan, to County for approval.

County Responsibilities:

a. Analyze with Vendor project personnel, the identified requirements and finalize the Project
Schedule.

b. Review the draft Project Schedule and Training Plan and identify in writing any specific
deficiencies found within ten (15) business days of receipt of each document.

c. Approve the final Project Schedule and Training Plan.

Deliverables

a. Training Plan
b. Updated Project Schedule (Work Plan)

\cceptan  Criteria

This . is considel pl upon Vendor and County sign off of tt  final Project Al d
rainir  Pian. This final | ¢ dule wvillb tl governing project schedule temgl b
e 1 qu changes to the final pr e e of more than one reek

are subjectto the 1 written agreement of the Harties
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icate of ompietic

The deliverables described in the Statement of Work for this tas 1ave b or 1ple
Vendor Project Manager Date
eeepl tejectiot

The deliverables described in the Statement of Work for this task are Accepted.

The deliverables described in the Statement of Work for this task are Rejected. A written

29

statement is attached setting forth the particular reasons for rejection of the task, the specific
acceptance criteria or procedures which were rejected, and a detailed list of conditions consistent
with the scope of work for the task, which would make the task acceptable. All deliverables not
listed in the itemized rejection statement will be deemed accepted.

County Project Manager Date
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Task 6: Technical Trainina

Task Description

Technical training is to be provided to the vendor to allow the County to have sufficient knowledge of the
design and implementation of Caseload Explorer such that the County can develop and extend the
system. This training will familiarize County technical staff with the design patterns present throughout the
CE database. It will include information necessary to design reports based on SQL Server Report Builder
as well as SQL Server Reporting Services. It will include information necessary to add reports to the
standard CE menu system and the process of creating and attaching report parameters to report
templates. It will also cover the process of creating new tree nodes and associated filters. The process of

creating and adding data elements to be exposed through the Caseload Explorer / Microsoft Word
Interface will also be covered.

Countv Responsibilities

d. Provide a suitable training facility with network access to the CE database and web site.

e. Provide appropriate training facility with LCD projector, screen, copies of training materials and
similar necessaryto train the designated number of persons

f.  PC'sshould have SQL Server Management Studio pre-installed.

g. Attendees should have the ability to understand complex database relationships and be familiar
with SQL Server and writing of simple and complex Transact SQL statements as well as stored
procedures.

h. Provide specifications for needed reports to be used as part of the training curriculum.

Vendor Responsibilities
a. Prc de database documentationat a uitab / to omplish the training goals.
b. t training

Deliverables
a. Onsite Training by Vendor

Acceptance riteria

Tt task is considered complete when Vendort  provided technical ling to ( t el 1s
definedi tt task.

a. P Court standard PCs for each “Trainer” personto betrained, an for the trainer.

b. Provide ©onl to the test/training serverft  the  1ing room I training PCs.

c. Develop workgroup-specific training and deliver to end users by Probation Trainers.

Deliverables:
a. Onsite Training by Vendor

b. Training videos for juvenile and adult supervision (including Pretrial Services), accounting and
institutions functions.

Acceptance Criteria

This task is  1sid n ! Vendor has ided training to County personnel, as 3
itt 1e Training F a

25 »
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Certificate of Completion
The deliverables described in the Statement of Work for this task have been completed.

Vendor Project Manager Date

Acceptance/Rejection

The deliverablesdescribed in the Statement of Work for this task are Accepted.

The deliverables described in the Statement of Work for this task are Rejected. A written
statement is attached setting forth the particular reasons for rejection of the task, the specific
acceptance criteria or procedures which were rejected, and a detailed list of conditions consistent
with the scope of work for the task, which would make the task acceptable. All deliverables not
listed in the itemized rejection statement will be deemed accepted.

County Project Manager Date

25 -
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Task 7: Interface Development

Task Description:

This task begins with the requirements assessment of the required Interfaces. The requirements
document for the Interfaces will include a design schema, detailed definitions of the data to be
exchanged, and the methodology of the exchange. It will also include any Enhancementsto the Software
needed to collect or format data. Once the requirements are fully identified, Vendor will build, test and
document the Interfaces. Interface documentation will address error handling, frequency, triggering
mechanism, matching mechanism, data validation, security, processing priority, and XML schema (if
used). County will enhance its ATP to incorporatethe Interfaces.

County Responsibilities:
a. Provide details of the foreign systemswith which the information will be exchanged

b. Provide access to individuals knowledgeable about the foreign systems so the requirements of
the interfaces can be defined and tested

Approve final Requirements Document

Assist with the installationof the Interfaces on the County Servers
Provide appropriate network access to test the Interfaces.
Perform tests outlined in the ATP on the Interfaces.

- o a0

Vendor Responsibilities:

a. Meeting and exchanging information with persons made available by the County, Vendor will
develop a requirements document for the Interfacesto be built

Submit final Requirements Documentto County for approval

Develop the necessary Software side of any Interfaces and provide documentation for the
purpose of creating/validating tests.

d. Installthe build of Interfaceson County servers.
Support County testing of the Interfaces

Deliverables:

a. Updated requirementsdocument as it applies to each interface.
b. Built out interfaces

Acceptance Criteria

This task is considered complete when the Interfaces have been installed on County servers and the
Software has passed the Acceptance Tests to be performed by County.

218
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Certificate of Completion
The deliverables described in the Statement of Work for this task have been completed.

Vendor Project Manager Date

Accep! |

The deliverables described in the Statement of Work for this task are Accepted.

The deliverables described in the Statement of Work for this task are Rejected. A written
statement is attached setting forth the particular reasons for rejection of the task, the specific
acceptance criteria or procedures which were rejected, and a detailed list of conditions consistent
with the scope of work for the task, which would make the task acceptable. All deliverables not
listed in the itemized rejection statement will be deemed accepted.

County Project Manager Date

25
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Task 8: Configuration

Task Description:

This task involves identifying the configuration changes to Caseload Explorer needed to accommodate
County specific needs as defined in the Requirements Document and then manifesting these
configuration changes in Caseload Explorer. Enhancements are also defined in the Requirements
Document, but covered in a separate task.

County Responsibilities:

a. Appoint a person or persons of requisite experience and expertise with regard to the operation
and functions of each area of County business area to meet with Vendor, such that County’s
configuration needs can be identified.

b. Approve Configuration Document
c. Modificationof Probation business processesto correspond with tailored Vendor application.

Vendor Responsibilities:

a. Meet and otherwise communicate with the appointed persons from County to identify the
configuration changes needed

b. Documentthe configuration changes needed by County and presentfor approval
c. Configure Caseload Explorer to reflect the business processes of County identified.

Deliverables:
a. Delivera configured version of Caseload Explorerto County servers.
b. Documented configuration changes for the purpose of creating suitable acceptance tests.

Acceptance Criteria

This task is considered complete when the Vendor software has been installed at County and the
software has passed the Acceptance Tests to be performed by County.

Certificate of Completion
The deliverables described in the Statement of Work for this task have been completed

Vendor Project Manager Date

R

The deliverables described in the Statement of Work for this task are Accepted.

The deliverables described in the Statement of Work for this task are Rejected. A written
statement is attached setting forth the particular reasons for rejection of the task, the specific
acceptance criteria or procedureswhich were rejected, and a detailed list of conditions consistent
with the scope of work for the task, which would make the task acceptable. All deliverables not
listed in the itemized rejection statementwill be deemed accepted.

County Project Manager Date
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Task 9: Data lmoort

Task Description:

Deliver Vendor's intermediate data format documents (*IDF”) to County. IDFs will be used to map the data

in County legacy system(s) to the Software. County will review and clean up data in the legacy system
prior to export to the IDF formatted files. Vendor is not responsible for the data clean up or faulty data.
Vendor and County will coordinate on the validation tests to evaluate data integrity.

County Responsibilities:
a. Clean upthe data priorto the exportto the IDF tables
Export the legacy data from the County legacy system(s) to the IDF formatted tables.

c. Determine the desired success rate and quality of converted data.
d. Review and certify “Acceptance” of the converted data imported into CE
e. Repeat process up to five times.

Vendor Responsibilities:
a. Modify the IDF to reflect County’s configuration.
b. Importthe County data from the IDF into CE.
c. Provide reports to assist in improving the conversion process, specifically that identify errors.

Deliverables:
a. Extended IDF documents
b. Conversion reports
c. Certified Acceptance by County

Acceptance Criteria

This ta  is considered con upon County a  thattt final i+ . ersion has occurred
and IDF iments ar  updatedtor County irat

Certificate of Completion
The deliverables described in the Statement of Work for this task have been completed.

Vendor Project Manager Date

icel ction

The deliverables described in the Statement of Work for this task are Accepted.

The deliverables described in the Statement of Work for this task are Rejected. A written
statement is attached setting forth the particular reasons for rejection of the task, the specific
acceptance criteria or procedureswhich were rejected, and a detailed list of conditions consistent
with the scope of work for the task, which would make the task acceptable. All deliverables not
listed in the itemized rejection statementwill be deemed accepted.

County Project Manager Date

oD
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Task 10: Enhancements and Customizations

Task Description:

This task involves building Enhancements and Customizations to the Software identified in the

Requirements Document. New and modified Reports are a part of the Enhancements and
Customizations.

County Responsibilities:

Appoint a person or persons of requisite experience and expertise with regard to the operation and
functions of each area of County probation business areas to answer questions and review Vendor's
progresstowards building the required Enhancements and Customizations.

Approve Requirements Document

Vendor Responsibilities:

a. Meet and otherwise communicate with the appointed persons from County regarding the
Enhancements and Customizations being made to the Software. Submit Requirement Document
for approval

b. Build the Enhancements and Customizations to the Software identified in the Requirements
Document.

c. Review at regular intervals the progress on the Enhancementsand Customizations.

d. Documentto the extent necessary the Enhancements and Customizations so that the County can
prepare the ATP and train its users.

e. Installthe Enhancementsand Customizations on County servers.

Deliverables:
a. Delivery an enhanced version of the Software to County servers.
b. Documentation of the Enhancementsand Customizations where appropriate.

Acceptance Criteria
lis task is ¢ omplete nth Software hasbeen tall n County vers

Certificate of Completion
The deliverables described in the Statement of Work for this task have been completed.

Vendor Project Manager Date

Rejection

The deliverables described in the Statement of Work for this task are Accepted.

The deliverables described in the Statement of Work for this task are Rejected. A written
statement is attached setting forth the particular reasons for rejection of the task, the specific
acceptance criteria or procedureswhich were rejected, and a detailed list of conditions consistent
with the scope of work for the task, which would make the task acceptable. All deliverables not
listed in the itemized rejection statement will be deemed accepted.

County Project Manager Date

~H
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Task 11: System Documentation

Task Description:

Deliver the most recent copy of the Systems Documentation to County. Vendor shall provide one
electronic copy of each.

Vendor Responsibilities:
a. Deliver the CE user's manual, training guides, system administration manual to County.

County Responsibilities:
a. Provide additional user how to guides that it deems necessary for its staff.

Deliverables:

a. Vendor shall provide to County one final electronic copy in Microsoft Word of the user manual,
training guide, and system administration manual.

Acceptance Criteria
This task is considered complete upon delivery of Vendor’s standard generic Documentationto County.

Certificate of Completion
The deliverablesdescribed in the Statement of Work for this task have been completed.

Vendor Project Manager Date

\cceniance ti

The deliverables described in the Statement of Work for this task are Accepted.

The deliverables described in the Statement of Work for this task are Rejected. A written
statement is attached setting forth the particular reasons for rejection of the task, the specific
acceptance criteria or procedureswhich were rejected, and a detailed list of conditions consistent
with the scope of work for the task, which would make the task acceptable. All deliverables not
listed in the itemized rejection statement will be deemed accepted.

County Project Manager Date

25
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Task 12: Perform System Acceptance Test (SAT)
Task Description:

Perform System Acceptance Test (functional tests) of CE to demonstrate the required functions and
features, as defined in the Acceptance Test Plan (ATP).

County Responsibilities:
a. Providetest cases and procedures as provided for inthe ATP.
b. Perform the functional acceptance test on site, as described in the ATP

Vendor Responsibilities:
a. Provide Probationwith System Documentationas described in Task 9.

b. Support County by correcting software errors and deficiencies discovered during the SAT that
materially preventgo live.

Deliverables:
a. System Acceptance Test Report

Acceptance Criteria

This task is considered complete upon County approval and sign-off that the results of the SAT were
acceptable to County.

Certificate of Completion
The deliverables described in the Statement of Work for this task have been completed.

Vendor Project Manager Date

Acceptance/Rejection
The deliverables described in the Statement of Work for this task are Accepted.

The deliverables described in the Statement of Work for this task are Rejected. A written
statement is attached setting forth the particular reasons for rejection of the task, the specific
acceptance criteria or procedureswhich were rejected, and a detailed list of conditions consistent
with the scope of work for the task, which would make the task acceptable. All deliverables not
listed in the itemized rejection statementwill be deemed accepted.

County Project Manager Date

215
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Task 13: Final Acceptance

Task Description:

After user training and SAT is complete, County will certify CE as operational and ready for production
operation and place CE into productive use. County and Vendor personnel will provide pre-live cut and
post-live cut support.

Vendor Responsibilities:
a. Assistthe County staff in placing CE into a production status.

b. Vendor technical staff will be on-site for go-live(s) including one day prior, day of go-live and the
day following go-live.

County Responsibilities:
a. Conductan Operational Readiness Review and determine Go-Live date.

b. Assist Vendor in placing CE software into productionand in order for County to begin operational
use in consultationwith County and Vendor and in accordance with the Project Schedule.

c. Troubleshootand resolve any User PC issues that arise in connectionwith using CE.

Acceptance t
his task is  1sidered complete upon ount and sign of the final System Acceptance
, 1 represents at the ‘i operating in u tic 1 accordance» t
1 cate of ipletion
The rera described inthe tater of \ for this task have t completed
Vendor Project Manager Date
n

The deliverables described in the Statement of Work for this task are Accepted.

The deliverables described in the Statement of Work for this task are Rejected. A written
statement s attached setting forth the particular reasons for rejection of the task, the specific
acceptance criteria or procedureswhich were rejected, and a detailed list of conditions consistent
with the scope of work for the task, which would make the task acceptable. All deliverables not
listed in the itemized rejection statementwill be deemed accepted.

County Project Manager Date
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Task 14: Conduct Training

Task Description:

Instruct designated County personnel on the Software, as defined within the Training Plan. Training is
begun after Final Acceptance.

Vendor Responsibilities:
a. Consistentwith the Training Plan, provide the negotiated number of hours of onsite training:
b. System Administration training
c. Trainthe Trainer end user training
d. Provide CBT videos to County.

County Responsibilities:
a. Coordinate training schedule with County personnelto be trained and provide schedule to Vendor
b. Distribute and manage the viewing of the CBT videos to end users.

c. Provide appropriate training facility with LCD projector, screen, copies of training materials and
similar necessary to train the designated number of persons

d. Provide County standard PCs for each “Trainer” personto be trained, and for the trainer.
Provide network connectivity to the test/training server from the training room and training PCs.
f.  Develop workgroup-specific training and deliver to end users by Probation Trainers.

Deliverables:
a. Onsite Training by Vendor
b. Training videos for juvenile and adult supervision and institutions functions.

Acceptance Criteria
This task is considered complete when Vendor has provided training to County personnel, as defined
within the Training Plan.

Certificate of Completion
The deliverables described in the Statement of Work for this task have been completed.

Vendor Project Manager Date

P ;e/R

The deliverables described in the Statement of Work for this task are Accepted.

The deliverables described in the Statementof Work for this task are Rejected. A written
statement is attached setting forth the particular reasons for rejection of the task, the specific
acceptance criteria or procedureswhich were rejected, and a detailed list of conditions consistent
with the scope of work for the task, which would make the task acceptable. All deliverables not
listed in the itemized rejection statementwill be deemed accepted.

County Project Manager Date
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Task 15: Maintenance of CE, Database and Interfaces

Task Description:
Maintain CE and the interfacesto foreign systems to meetthe requirements of the Contract.

Vendor Responsibilities:

a. Maintain communications with the County servers, consistent with County security arrangements.
b. Distribute CE updatesto County.

c. Perform Change Orders requested by County.
d. Additional Training as contracted for by County.

County Responsibilities:

a. Coordinate maintenance activities internally and with Vendor. Install new versions of CE in test
environment.

Test and approve new versions of CE in non-productionenvironment.

Move new versions of CE, once tested and approved, into production environment.
Maintain Third Party Software installed on County servers including revisions/patches.
Provide feedback to vendor regarding on-going system needs.

PaooT

Acceptance Ct
This task is considered ongoing.

Certificate of Completion
The deliverables described in the Statement of Work for this task have been completed.

Vendor Project Manager Date

cep on

The deliverables described in the Statement of Work for this task are Accepted.

The deliverables described in the Statement of Work for this task are Rejected. A written
statement is attached setting forth the particular reasons for rejection of the task, the specific
acceptance criteria or procedureswhich were rejected, and a detailed list of conditions consistent
with the scope of work for the task, which would make the task acceptable. All deliverables not
listed in the itemized rejection statementwill be deemed accepted.

County Project Manager Date
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Attachment C

Data Conversion Services and Process

Conversion of legacy system data to Caseload Explorer can be accomplished accurately and with a
minimum of effort using the AutoMon IDF (Intermediate Data File) tool set. The IDF tool set takes care of
the complicated parts of the process by automating database creation, database schemas, scripts to
perform field level inspection of legacy data, and scripts to import legacy data into native Caseload
Explorer tables. The IDF tool is illustrated below.

Setup
Connect
Corfiqure Ertities
Execution
Schema Script

Validation Script
Import Seript

Help
Data Dictionary
Validation Emrors

Caseload Explorer is localized for each customer via a configuration process and cooperation between
AutoMon and the customer. Configuration results in modification to the native CE database through
creation of meta-data. This allows each customer to extend the CE data model to accommodate their
local business process and regulatory needs. Thus, there are varying levels of differences in all CE
database schemas. Because of these differences, the process of importing legacy data into CE will differ
for each customer because the structure of the target database has been modified. The IDF tool
produces a data dictionary that defines all tables and fields needed for the conversion process. An
example is shown below.

21
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£ u3

Adult
Physical  Weidht (Ibs) nt YES Weight {bs) attribute » the Physical category
allowable Valuefs) Must cmtaina valid integer valus.
allowable Range Must fall with the alowable range of 0,1000,150
Physical - Hair varchar 25 YES Hair attribute in the Physical category
Alowable Value(s) "Bald, Black, Blorde, Blue, Brow, Gray, Green, Mult-Cdored, Orange, Other, Prk, Purpe, Rd
Sandy, Unknown, White ©
Physical - Eye Color varchar 2% YES Eye Cdor atribute in the physical category 3
Allowable Value(s) "Black, Blue, Brown, Gray, Green, Hazel, Maroan, Multi-cdored, Otrer, Pink, Unknown." F
Physical - Sight Impairment varchar 2% YES Sight Impairment atribute In the Physical category.
Alowable Value(s ): “Impaired, Non-Impaired.”
Physical - Hearing Impairment varchar 2% MS Hearing Impairment attibute in the Physical categary.
Alowable Value(s) “Impaked, Nm-Impaired *
Physical - Disability(s varchar MAX YES Disability(s) attribute in the Physical category.
Physical  Physical Description varchar MAX YES Physical Desaription attibute in the Physical category.
Adriristration - Physical Fila varchar 255 YES Physical File Holder attribute i the Administration categary.
Helder

The process of using this toolset to perform a conversion from a legacy system to Caseload Explorer is
described in the table below.

213!
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Phase Description | Process

CE Configuration | The Through a series | AutoMon - Lead ¢ Caseload Localized
configurable of reviews, the process. Identify Explorer Caseload
componentsof | AutoMon leads opportunities. software. Explorer
Caseload customer team Documentchanges. | « System
Explorer are through the Customer — Provide | Administrato
usedto set up | applicationto local business r tool set
the software identify and process expertise. e AutoMon
per customer document needed | Approve changes. internal tools
needs and configuration and scripts
reauirements. items. -




* Description
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5 __ Proces _Respo iti s Work Products
Data “The schema of the | The IDF tool is Customer - e IDF Tool, | IDF Data Dictionary
Mapping legacy systemand | tised to producea | |[Executethe Schema| Schema
the configured CE | schema and data | 'generation step in script
system are dictionary. This ‘the IDF tool and componen
compared to lidentifies every print out the Data t.
establishfield to ‘table and field Dictionary.
field used in the AutoMon - Provide
correspondences. | conversion the IDF tool set and
process along with | related
its data type, documentationto
length and edit the customer.
rules. B
Data Data is copiedout | Datais extracted | Customer - e Depends | Flatfiles
Extraction of the legacy to plain text files Performthe on conforming to
systemto a neutral | using a process extraction. Customer legacy data
format. dependenton the tool set/ schema.
native tools of the legacy
legacy platform. environme
nt.
Data Data is loaded into | Initial loading can - e SQL 1. Initially, SQL
Preparaion | SQL Server tables. | be accomplished | Perform Bulk Inserts |~ Server tables with legacy
Fields correspond using SQL Server | or by other means, Managem | data structure.
to the original fields | Importtools or load legacy data intd | ent Studio R - On completion,
of the legacy other tools of the SQL Server tables e Query SQL Server tables
system. Data is Customers of like structure. Analyzer conforming to IDF
manipulatedto choosing. Once Clean and reformat | e Bulk Inseft | Schema.
screen out bad loaded, data, then load into | « SQL
values, normalize, | manipulationis IDF Schema table. Server
and finally load into | accomplished AutoMon - Import
the IDF Schema using SQL Consultation as Wizard
tables. statements. neededto explain
IDF Schema and
, o format. S
Data The IDF tool setis | Runthe IDF Custaomer - Run e IDF Tool | Validation report
Validation used to perform Validation step. the validation step, with Validated IDF
evaluation of cross | Inspectthe review and correct accompan | database file
table references, resulting error errors. ying
assessment of datd | reportand correct | AutoMan - validation
ranges, decoded errors in legacy or | Consultation as scripts
lookup of keyed intermediate data | neededto explain e SQL
values, etc. to sets until errors, recommend Server
identify data items | validation can be | corrective actions. Managem
which do not accomplished with ent Studio
conform to CE no errors.
schema
characteristics. o
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Description

Da{télmport

Data from the

Using the

| Customer — Run the

IDF Import
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Production ready

IDF schemais | Import step IDF Import step. tool CE database
importedinto | within the IDF | AutoMon - Resolve any
Caseload tool, validated | errors generated in the
Explorer native | datafromthe | process. Take corrective
tables IDF tables is action or identify the
inserted into offending data.
the production
CE database
via scripts
generated and
run by the IDF |
tool
[Mata Evaluation | Representative | $ample . A « Legacy \ Anomaly reports.
data is ecordswhich | legacy system and find software
inspected using | epresenta the same data in CE. » Caseload
both the legacy | ariety of data | Runreports as Explorer
software and ypes and necessary.
Caseload situationsin AutoMon - Resolve any
Explorerto ‘he legacy Discrepancies identified.
ensure the data | system are
has been inspected by
convertedas | Customer
expected. users. Those
Reports from same records
the two are viewed
systems are within
also campared. | Caseload
Explorer.
Sample
reports from
the legacy
system are
run and
comparedto
like reportsin
CE

Page 38 of 77



0151

Attachment D
Caseload Explorer Configuration Process

Implementation of Caseload Explorer (“CE”) involves configuration of the software for local agency use.
Configuration adapts the basic software package to reflect local conventions for terminology, business
process and workflows, state and local legal requirements, and agency organizational structure. In

Santa Cruz County, AutoMon will start with the standard CE configuration for California Probation
Departments.

The configuration process itself consists of 4 basic steps:

1. Education — AutoMon will provide the County with a detailed walk through of all parts of the
application to provide the County with a thorough understanding of what parts can be configured
and the options available.

2. Documentation of Changes — AutoMon will produce documentation to memorialize desired
changes in a form that can reviewed and approved by the County and then provided to the
AutoMon development team.

3. Implementation — The approved configuration documentation will be used by AutoMon to make
the approved changes.

4. Review and Quality Assurance - Following implementation, configuration is reviewed by AutoMon
and County Staff for compliance with documentation and fitness of use by the County. Final
modifications are made as requested by the County.

Configuration items to be considered include the following areas:

Panel Content and Lavout — Each major entity (adult offender, juvenile offender, etc) managed using
Caseload Explorer has an Overview page. This is the first screen viewed when a user opens the item and
it is intended to provide a “dashboard” which contains the most important information about the entity.

The layout of panels and the individual data items within the panel can be set up according to County
preferences.

Menu Setup - Menus appear throughout Caseload Explorer and are a primary tool for navigating the
application. Menus can be modified to use local terminology, suppress parts of CE that are not being
used and to provide shortcuts to frequently used functions. They may also be configured to provide
access links to other County systems.

Tree Setup - The CE tree provides a means of allowing users to quickly access data sets with common
characteristics. For example, a tree node can be provided to list offenders who have cases with
Supervision End Dates in a user defined time period. Tree nodes are often used in place of traditional
reports because they are always up to date, quick and easy to access, and interactive.

Word Data Sources - CE has a rich interface to Microsoft Word which permits information entered into
the Case Management system to flow into Word documents automatically. Some setup is required to
accomplish this.

Within the Adult area of the application, configuration must be done for these items:
Conditions - Standard and special conditions must be setup from Probation Orders used in the County

Case Types - The standard case types (Folder, Investigation, and Supervision) are reviewed to
determine which / how data elements are to be used.

Pretrial — A new Pretrial case type must be defined.

Charge Attributes — Data elements are added/modified for local preferences. P
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Events — Review of the California standard set of event. CE implementations involve configuration work

to ensure events reflect all supervision/institutional activities. Moreover, local business processes and
work flows are automated where appropriate.

Programs — A review and configuration of specific program types offered within the County will be
necessary.

Community Service — Each type of community service program, and the organizations that provides the
services, is defined and configured to reflect local circumstances.

Document Storage - If CE’s External Document Storage capability is going to be used, configuration of
the parameters controlling location and naming must be completed.

Accounting - Records to establish the Chart of Accounts, Obligation Types, Payment rules and other
items associated with the Accounting module must be localized.

Alerts — Any special requirements for alert notification may require setup.

Institution Incidents — These are configured in the same manner as Adult and Juvenile Event Types and
allow the County to ensure that all needed data elements are captured and the appropriate business
process is in place so that appropriate staff are automatically notified with incidents occur.

Institution Logs — Similar to incidents, CE includes provision for the County to establish standard
records for shift logs, etc.

Lookup items — Setup of items which populate drop down and pick lists throughout the application must
be configured to contain local lists of office locations,judges, caseload types, etc. CE includes dozens of

these lookup items that will be localized, from the name of judges to the names of local agencies
providing offender programs.

25
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Attachment E

Caseload Explorer Training Guide

Introduction

AutoMon has the responsibility to train key staff from Santa Cruz County who will then train end users in
the use of Caseload Explorer (CE). This Train The Trainer (TTT) approach has been used successfully by
AutoMon in the implementation of CE in many other jurisdictions. While AutoMon B expert in the design
and functionality of CE, it does not possess detailed knowledge of terminology, work flow and division of
labor within the Santa Cruz County Probation Department. The TTT approach allows AutoMon to work
with Santa Cruz staff to accomplish the following goals:

Goal 1~ Ensure Staff Understanding

To accomplish the first goal, the TTT sessions will cover each module of CE in detail. The general format
of each TTT session is for the instructor to demonstrate a function before the class. This is followed by
one or more “hands on” exercises to reinforce the key features and characteristics of that module. Finally,
a Question and Answer session is used to allow the future trainers to iron out any uncertainties.

Goal 2 - Validate CE Configuration

One of the most critical aspects of training end users will be to ensure that they enter and maintain data
the same way. When should a Contact Event be entered? What value should be used to fill in the Date
Received on and Investigation case? In order to manage offenders uniformly and to obtain accurate and
reliable reporting downstream, it is critical that all CE users have a common understanding of how CE is
to be used. Data entry conventions will be discussed during the TTT training, giving the Department a
start on developing their data entry protocols.

During the configuration process, Santa Cruz County’'s team has reviewed the Caseload Explorer
configuration developed from Placer County and worked with AutoMon’s developers to produce a CE
configuration that reflects the best understanding of County needs in terms of terminology used in the
application, work processes and reporting requirements within the constraints of the project budget. As
the County staff gains knowledge of CE and its capabilities, it may emerge that there are minor changes
needed in the configuration. In the past, this has taken the form of the need to change on screen labels

for items, reorder items and change simple business rules such as whether or not specific fields should
be required.

Goal 3 - Scenario Development

The TTT sessions do not necessarily reflect the same organization or content that Santa Cruz’s trainers
will use during in-house training. CE customers often decide to organize the internal training by job
function so that clerical staff is trained together, with field officers in a separate session, and
administrators and supervisors receiving yet different training tailored to their jobs. This makes sense
because each of these job functions necessitates using CE in different ways. During the TTT sessions,
AutoMon will work with the attendees to determine how the in-house training will be organized and what
content should be presented to each group. For each, it will be useful to outline specific job function
related scenarios relevant to that group and the kinds of tasks they will perform using CE.

o
Ol
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Training of Trainers

Training of Trainers is quite different from training end users. It is expected that attendees of the TTT
sessions will already be familiar with CE. They should have been participants in earlier reviews of the
software with AutoMon and in the configuration process, and need to have watched the applicable
training. videos. Thus the attendees will already know a great deal about how CE works. TTT will then
reinforce this knowledge and will lead to the organization of a curriculum which can be used to train end
users. As TTT implies, these sessions are to train Santa Cruz staff in howto train Santa Cruz staff!

Participants in the TTT sessions should consist in a cross section of key staff (department trainers,

supervisors, IT personnel, etc.) who can understand the technology and communicate this understanding
to other staff.

Class size should not exceed 12 people, and ideally should be limited to 8. It is understood that class
size may be dependent on the facilities available for the training. The preferred training room is one that
has PC workstations with network access which can be set up as view stations and are able to access
the training database included with Caseload Explorer on the Department’s network. One student per PC
is ideal. The classroom training is done by the AutoMon instructor using a production version of the
application, a server with test database, a laptop computer, and an LCD projector. The student “Trainers”
will have the training agenda on which to make notes. The Customer provides a training room with PC’s

and network connections to the server. Santa Cruz County is expected to provide the facilities including
the LCD projector.

Hands-on training is incorporated into the training, resulting in a higher level of competence and greater
retention by the participants.

Train the Trainer sessions will take place over a 4 day period. The first day is devoted to System
Administration functions. This is followed by a day focused on Common Functionality, which should be
attended by Adult Trainers and Juvenile Trainers and audited by System Administrators who will support
end users. Then there is one day focusing on Adult functionality, and one day focused on Juvenile

functionality. Prior to attending the courses, it is importantfor participants to view the videos applicable to
the training they will attend.
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System Administrator Course (First Day)

The Caseload Explorer System Administration training is for the Information Technology (IT) staff,
Caseload Explorer application or system administrators who are in charge of implementing and
maintaining Caseload Explorer. The optimum class size for this course is usually 2-4 people. Since
system administration is performed only by a selected group of people, this session focuses on actual
training, as opposed to scenario development. The course addresses topics necessary for the Santa Cruz
County system administrator to maintain the system as well as make simple changes to its configuration
to accommodate minor changes in operation. The course does not include instruction in maintenance of
operating systems, hardware or system software as these items are not provided by AutoMon and are
outside the scope of Caseload Explorer. AutoMon will provide a master copy of the Caseload Explorer
Administration manual. AutoMon will also provide a “soft copy” as a Word file.

8:30-9:00 Application Walk High level overview of major functionality of Caseload
Through Explorer.
9:00-9:45 Security/permissions, How the security system works. Overview of the permission
managing user accounts, | system. Managing permissiongroups. Creating user records
monitoringwho access a | and assigning permissions. “Viewed By” page.
record. Exercise: Set up a user, assign permission groups
9:45-10:00 Break
10:00 - Managing caseloads Caseload purpose. Creating and assigning caseloads.
10:20
unassigned caseload.
10:20- 10:40 | Statutes Managing the statute table used to populate charge
information.
Exercise: Add a statute to the statute table.
10:40- 11:00 | Lookups Managing the lookup lists which populate drop down lists
11:00-11:15 Break
11:15-12:00 | Word templates Creating and managing templates. Event and form wizard
templates.

Exercise: Create a personalWord Template.

| 12:00 - [:00 | Lunch

100 - 1:45 Attributes, Attribute Design, purpose and use of attributes. Modify existing
Groups attributes. Add new attributes.
Exercise: Add a new attribute.
1:45-2:15 Conditions Managing the lists of conditions that can be applied to clients.

Exercise: Add a new Condition.

2:15 - 2:30 Break

2:30-3:00 Miscellaneous utilities Merging associates. Merging offenders. Deleting offenders.
Logon Messages. Holiday calendar

3:00 - 3:30 JCPSS processing How JCPSS processing is accomplished

3:30- 3:45 Break

3:45-4:30 Ad hoc reports Use of Ad hoc report builder feature. The data model.
Filtering. Sorting and grouping. Exporting.
Exercise: create an Ad Hoc Report.

4:30 - 4:45 Questions, wrap up.

O1
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Common Functions Course (Second Day)

The Common Functions Course covers functionality that is common to both the Adult and Juvenile

modules.

It will also be of interest to those System Administrators who will be called upon to support

end users. This day of training should be attended by Adult and Juvenile trainers and possibly audited by
System Admin staff who will support end users.

8:30-9:15 Application Demonstration of the main features of the application from
Walkthrough and the users point of view. Getting logged in. Creating desktop
Basic Naviaation shortcuts. Usingfilters, exporting data, “Print List”

9:15-9:45 Searching: “Find” Importance of searching before creating new records.

9:45 - 10:00 Braationalitv. Findina persons. addresses. phones. etc.

931601 0MmA5 Begakecords (brief)

10:.00 - 10:15 New records (brief) Quick look at how new records are created. (detailed review

10:15 - 10:45 Managing basic is part of follow-up course)

10:15-10:45 tideadimg Dakic Creating and editing names, addresses, phone numbers,

defendant data basic attributes. Data history and audit trails. Attribute Editor.
Addina comments to data.

10:45 - 11:00 Break

11:00 - 11:20 Managing Associates | Creating an associate. The Associate Property sheet. “Case”
and “Personal” Associates. Associates and searching.

11:20 - 12:00 Student Exercises Finding a person, modifying name, address, phone, and
attributes, adding comments to attributes, viewing history of
attributes.

12:00 - 1:00 | Lunch.

100 - 1:20 Cases: Overview of Creating new cases. Entering statutes. Managing case data.

Adult and Juvenile Closina a case. Co-workers and assianments.

1:20 - 1:40 Conditions page Condition setup and management. Filtering. Relationship to
Overview page.

1:40 -2:00 Photos and Scanned Capturing photos/ images from TWAIN devices. Importing

images photos/ scanned documents. Viewing and printing.

2:00 -2:15 Break

2:15-2:45 Tasks and Calendars | Appointmentand tasks. Client calendar vs. Officer (home
page) calendar. Calendars in the tree/ list view.

2:45 -3:15 Messagesand Alerts Messagesand alerts. Relationshipto other data / defendant
management. Clearing. Logs of notifications. Notifications
page

3:15 - 3:30 | Break

3:30 - 4:00 Reports, Ad hoc Review of how to run existing reports, overview of capabilities

reports of Ad Hoc report generator.

4:00 -4:30 Student Exercises Creating and modifying single and repeating task, sending

- messages, setting up alerts, clearing messages and alerts.

4:30 —4:45 Questions, wrap up.
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Adult Supervision Course (Third Day)

8:30 - 9:15 Setting up a new adult | Search for existing person, New Adult Wizard, entering basic
person data and attributes, Warnings, Safety/Officer Instructions,
Tasks/Calendar, Assessments, Associates, CLETS
functionality.
9:15 -10:00 Setting up new adult Setting up an Adult Case: case types, Details, Charges,
cases Events, Assignments, Victims/Co-Defendants, Terms and
Conditions. Viewing criminal history.
10:00 - 10:15 | Break
10:15 -10:45 | Events Eventtypes, how to create/modify, how to view/filter,
relationshipwith Calendar
10:45 - 12:00 Guided Student Performingwork related scenarios
Exercises Searchingfor information, setting up a new adult person,
using Attribute Editor, setting up a new case, entering
charges, entering a case event, case assignments, co-
defendant associates, entering other associates, setting up a
task relatedto the new defendant.
12:00 — 1:00 Lunch
1:00- 1:15 Supervised Release Entering and maintaining SRF data.
File (SRF) processing
1:15-1:45 Programs/Treatment Placing a defendantinto a program, notes, removing from
program, views of program information.
1:45 - 2:.00 Break
2:00 — 2:45 Using Word document | How to invoke. Making "packets". Modifying information.
templates. Cut/Paste operations.
2:45 3:15 Reports Review of reports targeted to adult supervision, review
- capabilities of Ad Hoc Reports.
3:15-3:30 Break
3:30 - 4:30 Student Exercises Create and save a Word document, enter a supervision
event, create/modify/complete a task, send another officer a
message, change the warning message on an offender
4:30 — 4:45 Q&A Address user questions. Suggestions for user training.

€
ot
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Juvenile Supervision Course (Fourth Day)

8:30 - 8:45 Juvenile Data Unique elements of Juvenile data: “Living With”, School,
Overview Gangs, Placements, Programs, Referrals/Petitions

8:45 -9:30 New juvenile persons Search for existing juvenile, Completingthe New Juvenile
Wizard, Adding family members, school, gang, employer
information, Using Attribute Wizard to complete attributes,
Assessments

9:30 - 9:45 | Break

9:45 -10:30 Newjuvenile Cases Review of juvenile case types and their usage, creating new
referrals, petitions, Co-Defendants, Victims, entering Terms
and Conditions of probation, viewing history.

10:30 - 10:45 | JCPSS JCPSS and related data processing. Generation of JCPSS
files. Rectifying errors.

10:45-11:00 Break

11:00 - 11:30 | Juvenile Events Review of juvenile event types, creating events,
viewing/filtering.

11:30-12:00 Exercises Find a Juvenile, modify data, create new referral, petition,
event, terms and conditions, assessment, task, message,
warning, and special instructions.

12:00 - 1:.00 Lunch

1:00 - 1:30 Placements Initiating new, managing, viewing, terminating, visit history,
placement review history, finding placements and viewing
information about, placement reports.

1:30 -2:00 Programs Set up a new program, modify information, terminate
program, view history.

2:00 -2:15 Break

2:15 = 2:45 Documenttemplates Review of documenttemplates used specifically with juvenile
module, create, modify, save, cut/paste.

2:45 -3:15 Reports Review of reports targeted to juvenile supervision, overview
of Ad Hoc Report capability.

3:15-3:30 Break

3:30 -4:30 Exercises Open and terminate placement, Open and close a Program,
complete a Word document.

4:30-4:45 Q&A
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AutoMon will deliver a series of training videos which cover the same basic topics as the classroom
training. It is anticipated that the videos will be organized in much the same manner as the training
modules themselves; however the videos do not substitute for classroom training. The videos should be
prerequisite for all participants in both train-the-trainer and agency conducted training sessions. They will
also be useful for future training of new staff who come to the agency after the system is live. A

preliminary list of video titles and planned durations is shown below.

Case Manager/ Clerical Topics:

Action Menu
Adult Cases
Alerts
Assessments
Associates
Basic Navigation
Booking
Calendar
Conditions
Events

Find Person

Finding Information

Getting Started
Images

Institutions Incidents

System Administration Topics

Attribute Groups
Deleting Persons
Logon Messages

Managing Caseloads
Managing Lookup Lists

Managing Statutes

Institution Logs
Juvenile Cases
Juvenile Medical
Juvenile Release
Juvenile SMT

Managing Defendant Data

Messages

New Adult

New Juvenile
Placements
Programs
Templates
Vehicles
Weekender

Word Documents

Managing Users
Master Conditions
Merging Records
Permissions Intro
Purging Persons
Ad Hoc Reports
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Example One

Sample Process Diagram

Many jurisdictions have found it helps staff understand a process when they are able to see a diagram of
it. Usually only a few key processes are diagrammed. These become valuable training aids. Below is a
sample of such a diagram and should be completed by the County in advance of the training session if it
will be desirable to use them during training.

Juvenile Refervail Process.

,// \\
Search for 1 this 2 H;!\\ Search for
Found Juvenite in Person [do— . o »—Yes—» Juvenile in the
. Commitment? : h
Search. ~ e Booking Wizard.
\\ %
]
Not f;auad Not Found
//‘/ h\,\ Create :m;d assign the Create ;m_d assign the
Juveniie /" Should a ™\, Juvenile to the Juverile to the
Program 1-No—<  Referral be e appropriate Casetoad appropriate Caseload Found
Process N entered? e via the New Jusenile via mexew .éuveniie
Wiz fizar
N izard
W n
X, | :
_ /" N
Enter the Referral on L N
the oper: Petition e Does the Juvem}_e\ o Complete the Booking
updating all [4Yes—_ _have an open Petition > Enroll Juvenite in \Wizard by entefing in
applicable Attnl:utes ‘qi.'aating d.;sposmcn/?// alt Applicable applicabile Attributes,
| and Charges. e // g:sﬂsunof Charges, Room
\\ v Fograms. Assignment, and Property.
v
No
A &
Enter a new v
Referral and all
//‘t\ applicable P ~ y Ve \\
- S Altributes and P e \»\\ .
- o Charges ;
 Shiouid a new ™. Charges ,,,//. Jipeenil :gned m\ b Shoutd a Release be
peton be Hed " 4 Is the Juveni ;e g§s;ge{ne 47 :}4——& Scheduled for the p
) \,,\?xe appropriate Caseloa ? \ Juvente?
o,
. No Enter a Dispo - Out Y // "~ //
Yes | af Court Svent and e \/
Y . e choase the -
. appropriate N‘o
Juvenile Disposition value. T
Petdion
Process ' Schedule a
’ 4 Ass“?"’m‘: Release and
sanila tn the record ai
appropriate applicable
Caseload. Attribites.
R — |

D
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Example 2
Sample Scenario

Completingwork-based scenarios during their training helps staff understand the relationship between
the various components of CE . An example:

1) Client Data:
a) GoTo Main Menu, select Find > Person.
b) Find John Doe, PIN 100001
c) Edit Data
i) Name:
(1) Overview> “Name”
(2) Onthe Name Editor,> blue triangle to left.
(3) >“New”
(4) Enter a firstand last name
(5) > “Update” (on right of screen)
(6) > Overview

(7) Result: the counter next to “Name” should have advanced by one. If you click on “Name” you should see the
name you just entered in the list.

.ily  Date of Birth:
(1) Overview > “DOB” (under “Name”)
(2) Enter data
(3) > "“Save”
(4) >Overview

(5) Result: the counter nextto DOB should have advanced by one. Ifyou click on DOB you should see the new
DOB inthe list.

2) Enter Terms and Conditions
a) Overview > Conditions> blue triangle to left > New
b) Case: 1234
c) > Drug Testing
3) Create New Event
a) Overview> Events> blue triangle to left > New >
b) Enter Data:
i) Category: Court
i) Type: Formal Sentencing/Violation
iii) > Next
iv) Date: (date of test)
v) Case: 1234
vi) Court: Superior—SM
vii) Judge: Beck
viii) Hearing Officer: Mose
ix) Case Type: Prop 36
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Attachment F
Recommended Server & Workstation Hardware Specifications

This document details recommended hardware specifications only. Each organization will maintain their

own data backup strategy, up to date antivirus software on servers and desktops and other security
procedures consistent with local conventions.

User ...
4 e M2 I Y wXP GB AM v/ Vista
3r XP or Vista
. ft Word ftwar is required to te documents within t 1 Microst  Word
> 20X or later.

e Internet Explorer 6.0 Or iater
e To assure intended usability; screen resolutlon 2 1024x768 |s recommended
erver Requirements by Number of Users .
to 6 Users: Database server and web server may resnde on the same machine.
2 Dual Core Intel8 Xeon™ Processor 5200 Series
4 GB RAM
73GB Disk
Microsoft Windows Server 2003 Operating System
Microsoft Internet Information Services 6.0
Microsoft SQL Server 2005 Single Processor license
Microsoft SQL Server 2005 Reporting Services
Microsoft .Net Framework v2.0, v3.5, and Microsoft Internet Explorer Web Controls
’ to 20 Users: Database and web server may reside on the same
\at at the upper end of this range some customers may see perfo
 times. - Such agencies should consider separatmg the web server ant
| computers. See Web Server specs below.

e 2 Quad Core Intel® Xeon™ Processors, 5400 Serles (similar to DeII PowerEdge 29501].1)

8 GB RAM

73 GB Disk
Microsoft Windows Server 2003 Operating System
Microsoft Internet Information Services 6.0
Microsoft SQL Server 2005 Single Processor license
Microsoft SQL Server 2005 Reporting Services
Microsoft .Net Framework v2.0, v3.5, and Microsoft Internet Explorer Web Controls
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[:&0 to 50 Users: Da

ibase and web server are on separate machines.

Database Server

4 Dual Core Intel® Xeon™ Processors, 7100 Series

e 4 GBRAM
* 73 GB SCSI Disk — RAID 5 Configuration
* Microsoft Windows Server 2003 Enterprise Edition Operating System
e Microsoft SQL Server 2005 Multi-Processor license.
*  Microsoft SQL Server 2005 Reporting Services
Web Server e 4 Dual Core Intel® Xeon™ Processors, 7100 Series
e 8GBRAM
e 73 GB SCSI Disk - RAID 5 Configuration
[ )

Microsoft Windows Server 2003 Standard Operating System
Microsoft Internet Information Services 6.0

Microsoft .Net Framework v2.0, v3.5, and Microsoft Internet Explorer
Web Controls

| 50 to 250 Users: Database and web server are on separate machines.

Database Server

4 Dual Core Intel® Xeon™ Processors 7200 Series or 4 Quad Core
Intel® Xeon™ 7300 Series

16 GB RAM

100+ GB SCSI Disk — RAID 5 Configuration

Microsoft Windows Server 2003 Enterprise Edition Operating System
Microsoft SQL Server 2005 Multi Processor license.

Microsoft SQL Server 2005 Reporting Services

Web Server

4 Dual Core Intel® Xeon™ Processors 7200 Series 8 GB RAM
73 GB SCSI Disk - RAID 5 Configuration

Microsoft Windows Server 2003 Enterprise Edition Operating System |
Microsoft Internet Information Services 6.0

Microsoft .Net Frameworkv2.0, v3.5, and Microsoft Internet Explorer
Web Controls

- 250+ Users:

Datacenter Edition.

Depending on the number of users and the intended use, this configuration may consist of single or
multiple database servers and web servers. Further, the use of a data warehouse for reporting may be
recommended. Hardware, systems software, operating system changes may be appropriate
depending on implementation. Caseload Explorer may be scaled to handle large user populations
using Microsoft Clustering Services on Enterprise versions of SQL Server 2005 and Windows 2003
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Attachment G

Software License, Maintenance & Services Pricing

Summary Pricing Schedule - Software Acquisition and Services

Caseload Explorer License. Adult and Juvenile
Supervision, Juvenile Institutions, Accounting, Kiosk, Ad Hoc
Reporting. License fee will be invoiced Net 30 following
Delivery by Vendor to County of the “California Standard”
Configured version of Caseload Explorer. The California
Standard version of Caseload Explorer b substantially the
same configuration that is installed in and operating in Placer
County CA, including reports, but is not localized and without

0164

Other Deliverables applied. 300,000
|
Service Charges for Other Deliverables. Other ‘
Deliverables are performed on a time and materials basis,
unless otherwise agreed. Time and materials charges are
billed monthly reflecting the work performed in the previous
month. Payment terms are Net 30. 173,988
Total 473,988
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Implementation Services
No specific enhancements

IEnhancements 140 0 have been identified
/Assessments 44 140 6,160 See following detail
Interfaces 100 140 14,000 See following detall
IReports 50,728 See following detall
Ad Hoc Reporting Module Set up 40 140 5,600
Subtotal subject to Software
Maintenance 76.488
Project Planning and
Requirements Assessment of
Configuration, Enhancements,
Interfaces 185 140 25,900

See Attachment C to
Data Conversion 125 140 17,500 MASTER AGREEMENT

See Attachment D to
Confiauration 160 140 22,400 MASTER AGREEMENT
Travel Associated with
Implementation Services (8 days
onsite, 4 travel days @.5 day
each direction each trip) 0

See Attachment E to
Training MASTER AGREEMENT
Report Development/ Database
Training 40 140 5,600
Computer Based Training Videos
(As delivered to Placer) 8,500
Training Preparation or Online
Training 40 140 5,600
Onsite Training — (12 days on
site, 4 travel days (.5 days each
direction each trip). Travel 1,000
Expenses per day of 270/day perday | 12days 12,000
TOTAL 173,988
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Santa Cruz Reports Summary
Pricing
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Standard CE Sup & Inst Reports 0 140 0
Standard CE Templates 3 140 420
Standard CE Accting Reports 140 0
Offense specific reports 40 140 5,600
Condition specific reports 40 140 5,600
Geographic reports 40 140 5,600
Demographic reports 40 140 5,600
Community Service reports 40 140 5,600
Program related reports 7.91 140 1,108
Compliance reports 40 50 2,000
Recidivism reports 80 50 4,000
JDAI reports/queries 80 50 4,000
Accounting 80 140 11,200

Total 548 50,728

Assessments

Juvenile yvﬁAI -

(Detention Risk
Assessment Used at intake in Juvenile Hall. Need to make
Instrument) 8 140 1,120 | minor format changes.
Juvenile Back on
Track Assessments.com interface required. There are 2
(Assessments.com) 16 140 2,240 | levels: Initial and Full
Adult Initial Risk 4 140 560 | (Pink form)
Adult Re-Risk 4 140 560 | (Greenform)
(Could be implemented as native CE assessment
Static 99 setup 4 140 560 | for4 hrs)
Adult Pretrial 4 140 560 | Source is Virginia
Juvenile MAYSI 140 - | No action required at this time
CRAFFT 4 140 560 | Drugand alcohol screening
Total 28 | 6.160

2D
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Sheriff's Department Jail
Management System (See

attached) 40 140 5,600
Sheriff's Department Pretrial
System (See attached) 40 140 5,600
Extract approximately
30 data elements for
juveniles meeting
specific criteria related
to placement. County
will handle importing of
KIDS Inter-Agency Database 20 140 2,800 | this data.
No action required at
Courts (Possible — Future) 0 140 - | this time
No action required at
FAMIS (Possible — Future) 0 140 - | this time
No action required at
CUBS (Possible — Future) 0 140 - | this time
No action required at
HRI (Healthy Returns Initiative) 0 140 - | this time
HEP (Health Education Profile) No action required at
(FTP) 0 140 - | this time
Total 100 14,000
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Software Maintenance

s Included

Based on 20% of Software
Software Maintenance. Software Maintenance shown License Fee and 20% of
reflects the pricing of the contract as of the effective date and Implementation Services
includes coverage for the charges reflected. Software (including Enhancements,
Maintenance charges are not accessed during the first Assessments, Interfaces,
twelve calendar months following Acceptance. Thereafter, Reports, Ad Hoc Reporting
software maintenance is billed annually in advance. 75,298 | Module Set Up) ‘

]

Escrow Services. Subjectto annual escalation in price
egual to 5%. First Year Escrow is due upon Acceptance ) 1,500

Other Terms and Conditions

1. Change Orders. Effective on the next annual renewal of the License and Support Agreement,
and subject to the same annual 5% price escalations affecting fees generally, the software maintenance
charge will be increased by an amount equal to twenty percent (20%) of the total Change Order charge.
Notwithstanding the preceding sentence, charges for training, training materials and training preparation
shall not occasion an add-on charge to the Software Maintenance Fees.

2. Effective on the 1st anniversary of Acceptance all fees, charges and hourly rates for technical
services provided by Vendor shall raise by 5% annually for amounts billed during the subsequent year(s).
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Attachment H
List of Standard CE Reports, Accounting Reports and Document Templates

The following items are provided to the County as part of the standard Caseload Explorer package for
California.

Standard CE Supervision and Institution Reports (modifications, as required, are to be done by
Santa Cruz County Staff)

Active Placement

CE-SI Profile Standard
Address List by Zip

CE-S2 Code Standard
Adult DOJ Monthly

CE-S3 Summarv Standard
Adult EMP

CE-S4 Statistics \ Standard
Adult Supervision

CE-S5 Statistics Standard
Adult Work

CE-S6 Release Statistics | Standard

CE-S7 Assessments Standard
Attendance And
CE-S8 Capacity Standard

CE-S9 Caseload Activity Standard

- Caseload Client

CE-S10 ; Roster Standard

CE-S11 Caseload List Standard

CE-SI2 | Caseload Roster Standard
Cases Closed by

CE-S13 Type Standard

CE-S14 Client Contacts Standard

CE-S15 | Contact Roster Standard

' %
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CCSA Monthly
Juvenile Detention
| (CE-S16 Survey Standard
CCSA Quarterly
Juvenile Detention
CE-S17 Survey Standard
CE-S18 DNA Swab Testing | Standard
CE-S19 Ethnic Summary Standard
CE-S20 i GFR Monthly Stats ;| Standard
* Institution
; Admission
CE-S21 | Departure Standard
. Institution
. Graduation
CE-S22 . Recidivism Profile | Standard
: Juvenile Court
CE-S823 ' Statistics Standard
i
i
Juvenile EMP
CE-S24 ! Statistics Standard
CE-S25 : Juvenile History Standard
Juvenile Home
Supervision
CE-S26 Statistics Standard
5 Juvenile Officer
CE-S27 | Statistics Standard
' Juvenile Program
. Attendance Profile | Standard

? 59!5-328
¥
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Ju nile Referral

CE-S29 Statistics Standard
Juvenile
Supervision

CE-S30 Statistics Standard
Juveniles Without

ICE-S31 | Case Plans Standard

| CE-S32 | Officer List Standard

CE-S33 | UA Statistics Standard
Unlinked

CE-S34 | Associates Standard

1

" Periodic Reviews |

| with Santa Cruz !
! Project team

| Testing and
i Quality Assurance
- with Santa Cruz

i Configuration

! implementation
| (loading Santa

{ Cruz Servers) ]
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602 Disposition Santa Cruz Staff will modify
CE-TI Attachment B.doc Standard 0 140 Templates to local requirements

Adult - DRC Santa Cruz Staff will modify
CE-T2 Acceptance.doc Standard 0 140 Templates to local requirements

Adult Abused Drug Santa Cruz Staff will modify
CE-T3 Screen Lab Slip.doc | Standard 0 140 Templates to local requirements

Adult Courtesy

Supervision Santa Cruz Staff will modify
CE-T4 Request.doc Standard 0 140 Templates to local requirements

Adult CTS Santa Cruz Staff will modify
CE-T5 Memo.doc Standard 0 140 Templates to local reauirements

Adult DUI

Assessment

Appointment Notice Santa Cruz Staff will modify
CE-T6 | SPANISH.doc Standard 0 140 Templates to local reauirements

Adult DU!

Assessment

Appointment Santa Cruz Staff will modify
CE-T7 Notice doc Standard 0 140 Templates to local requirements

Adult DU

Assessment

Appointment

Notification Letter Santa Cruz Staff will modify
CE-T8 SPANISH.doc Standard 0 140 Templates to local reauirements

Adult DUI

Assessment

Appointment

Notification Santa Cruz Staff will modify
CE-T9 Letter.doc Standard 0 140 Templates to local requirements

Adult EM -Work

Furlough Santa Cruz Staff will modify
CE-TIO | Memorandum.doc Standard 0 140 Templates to local reauirements

Adult EM Santa Cruz Staff will modify
CE-TI1 | Acceptance.doc Standard 0 140 Templates to local requirements

| Aduli Formal
i Probation for Santa Cruz Staff will modify

CE-T12 | Violation - OCC.doc | Standard 0 140 Templates to local requirements

Adult Jail Santa Cruz Staff will modify
CE-T13 { Memorandum.doc Standard 0 140 Templates to local requirements

Adult Santa Cruz Staff will modify
CE-T14 | Memorandum.doc Standard 0 140 . Templates to local requirements_|

Adult Release of

Inmate to

Alternative Santa Cruz Staff.will modify
CE-TM5 | Sentencina.doc Standard 0 140 Templates to local requirements

Adult Report of

Probation Violation Santa Cruz Staff will modify

1203.12PC.doc Standard 0 140 Templates to local requirements

g 5E-T16‘
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Adult Requestfor a Santa Cruz Staff will modify
CE-T17 | Warrant .doc Standard I 0 140 Templates to local requirements
Adult Request for a Santa Cruz Staff will modify
CE-TI8 | Warrant Court.doc Standard 0 140 Templates to local requirements
Adult Request for
Continuance Santa Cruz Staff will modify
CE-T19 | Court.doc Standard 0 140 Templates to local requirements
Adult Request for Santa Cruz Staff will modify
CE-T20 | Continuance.doc Standard 0 140 Templates to local requirements
Adult Residence
Transfer Santa Cruz Staff will modify
CE-T21 | Acceptance.doc Standard 0 140 Templates to local requirements
Adult Supervision
.Appointment Santa Cruz Staff will modify
CE-T22 | Notice.doc Standard 0 140 Templates to local requirements
Adult Violation of
Probation Santa Cruz Staff will modify
CE-T23 | Petition.doc Standard 0 140 Templates to local requirements
Aduit VOP
Adjustment Santa
CE-T24 | Summary.doc Standard 0 140 Templates to local requirements
JDF Adjustment Santa Cruz Staff will modify
CE-T25 | Summary.doc Standard 0 140 Templates to local requirements
i Santa Cruz Staff will modify
CE-T26 | Plan.doc Standard 0 140 Templates to local requirements
Subtotal 0
Periodic Reviews
Project team 0 140
! Testing and Quality
. MoouraliIve V‘llth E
Santa Cruz i
Configuration 0 140
Implementation
(‘oading Santa Cruz
| Servers) 0 140
1 Total 0 No costs identified
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lodifications
Notes/Requested
Doc.# i Name Status Hrs Hr Rate | Pricing $ | Modifications
Santa Cruz Staff will modify
602 Disposition Templates to local
CE-TI Attachment B.doc Standard 0 140 reauirements
Santa Cruz Staff will modify
Adult - DRC Templates to local
CE-T2 | Acceptance.doc Standard 0 140 - requirements
Santa Cruz Staff will modify
Adult Abused Drug Templates to local
CE-T3 Screen Lab Slip.doc | Standard 0 140 reguirements
Adult Courtesy Santa Cruz Staff will modify
Supervision Templates to local
CE-T4 Request.doc Standard 0 140 requirements
Santa Cruz Staff will modify
Adult CTS Templates to local
CE-T5 | Memo.doc Standard 0 140 requirements
Adult DUI
Assessment Santa Cruz Staff will modify
Appointment Notice Templates to local
CE-T6 SPANISH.doc Standard 0 140 requirements
Adult DUI
Assessment Santa Cruz Staff will modify
Appointment Templates to local
CE-T7 | Notice.doc Standard 0 140 reauirements
Adult DUI
Assessment
Appointment Santa Cruz Staff will modify
Notification Letter Templates to local
CE-T8 SPANISH.doc Standard 0 140 - requirements
Adult DUI
Assessment
Appointment Santa Cruz Staff will modify
Notification Templates to local
CE-T9 Letter.doc Standard 0 140 requirements
Adult EM -Work Santa Cruz Staff will modify
Furlough Templates to local
CE-TI0 | Memorandum.doc Standard 0 140 - requirements
Santa Cruz Staff will modify
Adult EM Templates to local
CE-T11 | Acceptance.doc Standard 0 140 - requirements
Adult Formal Santa Cruz Staff will modify
Probation for Templates to local
CE-T12 | Violation - OCC.doc | Standard 0 140 - reguirements
Santa Cruz Staff will modify
Adult Jall Templates to local
CE-T13 | Memorandum.doc Standard 0 140 - reauirements
Santa Cruz Staff will modify
Adult Templates to local
CE-T14 | Memorandum.doc Standard 0 140 - requirements
Adult Release of
Inmate to Santa Cruz Staff will modify
Alternative : Templates to local
CE-T15 | Sentencing.doc Standard 0, 140 = requirements
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'Santa Cruz Staff will modify
Probation Violation Templates to local
CE-T16 | 1203.12PC.doc Standard 0 140 reauirements
‘Santa Cruz Staff will modify
Adult Requestfor a Templatesto local
CE-T17 | Warrant .doc Standard 0 140 requirements
Santa Cruz Staff will modify
Adult Requestfor a Templatesto local
CE-T18 | Warrant Court.doc Standard 0 140 requirements
Adult Request for Santa Cruz Staff will modify
Continuance Templates to local
CE-M9 | Court.doc Standard 0 140 reauirements
Santa Cruz Staff will modify
Adult Request for : Templates to local
CE-T20 | Continuance.doc Standard 0 140 requirements
Adult Residence Santa Cruz Staff will modify
Transfer Templates to local
(CE-T21 Acceptance.doc Standard 0 140 reauirements
Adult Supervision Santa Cruz Staff will modify
Appointment Templates to local
CE-T22 . Notice.doc Standard 0 140 requirements
Santa Cruz Staff will modify
Templates to local
requirements
Santa Cruz Staff will modify
Templates to local
Standard 0 140 requirements
Santa Cruz Staff will modify
JDF Adjustment Templates to local
CE-T25 [ Summary.doc Standard 0 140 requirements
Santa Cruz Staff will modify
Juvenile Case Templates to local
Standard 0 140 reguirements
Subtotal 0
with Santa Cruz
0 140
Testing and Quality
Assurance with
Santa Cruz
Configuration 0 140
Implementation
(loading Santa Cruz
i Servers) 3 140 420
Total |, 3 420
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Appendix | Payment Schedule

$1 00,000 Due on contract signing

$100,000 Due on installationand acceptance of Standard Case Explorer
$173,988 Other Services as defined on Attachment G billed monthly
$100,000 Due on final acceptance
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Attachment |
EscrowTech Escrow Agreement

Esc rowech

Software Escrow Agreement

(“Multiple Beneficiaries — Service Level 1 - Separated Products”)

Date of Agreement: January |, 2007

EscrowTech:
C7 Data Center Building

Escrow No. AutoMon2007

EscrowTech International, Inc. Tel.: (801) 852-8202

Fax: (801)852-8203

333 South 520 West - Suite 230

Lindon, UT 84042

Name: AutoMon Corporation

Tel.: 480.368.8555

Address: 14555 N Scottsdale Road Fax: 480.368.9555

Suite 300

Scottsdale, AZ 85254

Contact: Tom Jones
e-mail:
tjones@automon.com

1. Software Products, Software and
Establishment of Escrow. Owner owns,
or has the right to license or distribute, the
computer software products identified in
Exhibit A and referred to in this Agreement
as the “Software Products.” Owner licenses
Software Products to its licensees. One,
some or all of the Software Products may
be licensed to a given licensee. Different
combinations of these Software Products
may be licensed by Owner to different
licensees. These licensees may become
Beneficiaries under Section 2 of this
Agreement. As applied to a given
Beneficiary, the term “Software” shall mean
the Software Products licensed by Owner to
that Beneficiary  pursuant to that
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Beneficiary’s License Agreement (see
Section 9) and as identified in the applicable
Beneficiary list, but shall not include any
other Software Products. By this
Agreement, Owner establishes an escrow
for the Software Products (the “Escrow”).

2. Beneficiaries and the List. Owner
desires that its then-current licensees of the
Software Products be Beneficiaries under
this Agreement. Owner shall deliver to
EscrowTech a list of these Beneficiaries.
From time to time, Owner will provide an
updated list of Beneficiaries. Such lists will
be in writing. Each updated list will be
complete, i.e., will include all licensees who
are Beneficiaries. Owner has no obligation

25
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to include on a list any licensee who Owner
elects to deny Beneficiary status. For each
Beneficiary on the list, Owner shall include
the Beneficiary’'s name, address and
telephone number, and shall indicate the
Software  Products licensed to that
Beneficiary. If a previously listed
Beneficiary is not included on the then-most
current list, then such Beneficiary shall
cease to be a “Beneficiary” under this
Agreement. Owner may give assurances or
contractual commitments to a Beneficiary
concerning the inclusion or removal (or non-
removal) of the Beneficiary from this list, but
such assurances and commitments are not
made by EscrowTech (i.e., EscrowTech will
rely on the then-most current list from
Owner).

3. Relationship with Beneficiaries.
EscrowTech has no obligation to contact or
communicate with or give notices to
Beneficiaries (but may do so if it desires), except
as necessary in connection with a release of
Deposit Materiais. At EscrowTech’s option, a
Beneficiary shall have ro right under this
Agreement or the Escrow unless such
Beneficiary delivers to EscrowTech a written
acceptance of this Agreement.

4.  Separate Product Depositories and
Deposit Materials. A separate “Depository”
shall be established for each of the Software
Products under this Escrow. For each Software
Product, Owner shall deliver to EscrowTech the
“Deposit Materials’* (including “Updates™)
identified in Exhibit A attached hereto. Owner
warrants that it has the right to provide the
Deposit Materials to EscrowTech for the
purposes of this Agreement and shall indemnify
EscrowTech against, and hold it harmless from,
any claim to the contrary by a third party.

(a) These Deposit Materials for a
Software Product will be assigned to and placed
in the Depository established for that Software
Product. Deposit Materials delivered to
EscrowTech shall be clearly marked by Owner
to identify the Software Product to which the
Deposit Materials pertain and to distinguish
these Deposit Materials from the Deposit
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Materials corresponding to the other Software
Products.

(b) Notwithstanding anything herein to
the contrary, a Beneficiary shall only have rights
under this Agreement with respect to the Deposit
Materials in the Depositories established for the
Software Products which are identified in the
then-current list of Beneficiaries as being
licensed to that Beneficiary.

5. Encryption and Reproduction.
Owner warrants that none of the Deposit
Materials will be encrypted and that all of
the Deposit Materials will be in a readable
and useable form (for purposes of the
Permitted Use — see Section 14) and will be
readily reproducible by EscrowTech for
copying as needed under this Agreement
(e.g., see Section 13). Exception: If
Deposit Materials are transmitted
electronically to EscrowTech via FTP or
other electronic transmission method
accepted by EscrowTech, then such
Deposit Materials may be in an encrypted
format that is acceptable to EscrowTech
and that can be decrypted by EscrowTech
and stored in an unencrypted format On
physical media (e.g., a CD ROM). It is
Owner’'s responsibility to provide any
decryption tools/keys, passwords, and
information needed for decryption. It is not
EscrowTech’s responsibility to discover if
any of the Deposit Materials are encrypted
or password protected or to provide de-
encryption tools/keys, passwords or
information needed for decryption.

6. Updates. Owner shall update the
Escrow by delivering to EscrowTech
Updated Deposit Materials (“Updates”) as
described in Exhibit A. Updates shall be
part of the “Deposit Materials.”

7. Deposit Procedure. For each
Software Product, Deposit Materials shall
be delivered by Owner to EscrowTech in
accordance with EscrowTech’s then-current
deposit procedures. Duplicate copies (Le.,
two sets) of all Deposit Materials in reliable
storage media should be delivered by
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Owner, but EscrowTech is not responsible if
Owner fails to comply with this.

(@) Deposit Inventory Form. Owner
will submit with the Deposit Materials a
completed Deposit Inventory Form. Such
Deposit Inventory Form shall be a
representation by Owner that the Deposit
Materials conform to the descriptions and
identifications in the Deposit Inventory
Form.

(b) Confirmation. To confirm receipt
of the Deposit Materials, EscrowTech will
mail or otherwise deliver a copy of the
Deposit Inventory Form to Owner.

(c) Deficiency. EscrowTech is not
responsible if the Deposit Materials are
deficient (e.g., incomplete or inadequate) or
if there is some other problem.

(d) Reproducible. It is Owner's
responsibility 10 ensure that the Deposit
Materials provided by Owner (including,
without limitation those on any electronic
media - e.g., CD-ROMs, magnetic tapes,
etc.) are provided in a reproducible form.

(e) No Verification. EscrowTech is
not responsible  for  verifying the
completeness, accuracy, suitability, state,
format, safety, quality, or content of the
Deposit Materials.

8. Replacement of Obsolete
Deposit Materials. Owner may identify for
EscrowTech any Deposit Materials which
become obsolete, outdated or redundant
and instruct EscrowTech to destroy or
return the identified Deposit Materials.
Such identification shall be made in writing
and must be consistent with the labeling
and identification used by Owner when the
Deposit Materials were delivered to
EscrowTech or be otherwise
understandable to EscrowTech. The
“Deposit Materials” shall cease to include
any destroyed or returned Deposit
Materials.

9. License Agreement. Owner and
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each Beneficiary have entered into one or
more agreements that relate to the
Software. For that Beneficiary, such
agreement(s) is (are) referred to herein as
the “License Agreement.” This Software
Escrow Agreement is “supplementary” to
the License Agreement within the meaning
of Section 365(n) of the U.S. Bankruptcy
Code (11 U.S.C. 365(n)). If this Agreement
and/or the License Agreement is/are
rejected by Owner as a debtor in
possession or a trustee or by any other
person or entity under the U.S. Bankruptcy
Code, then the Beneficiary may elect to
retain its rights as provided in Section
365(n). The Parties intend that no
bankruptcy or bankruptcy proceeding,
petition, law or regulation (and no other
proceeding, petition, law or regulation of a
similar nature in any state or foreign
jurisdiction) will impede, delay or prevent
the release of Deposit Materials to a
Beneficiary in accordance with the
provisions of this Agreement, and Owner
hereby  conveys and licenses to
EscrowTech such rights (including
intellectual property rights) as are necessary
to allow EscrowTech to lawfully make such
release and perform this Agreement. This
license is granted as of the date of this
Agreement and shall predate any
bankruptcy petition subsequent to such
date.

10. Embodiments of Intellectual
Property. The Deposit Materials are an
“embodiment” of “intellectual property” as
those terms are used in Section 365(n) of
the U.S. Bankruptcy Code (11 U.S.C.
365(n)). The tangible Deposit Materials and
any copies thereof made by EscrowTech in
accordance with this Agreement are owned
by EscrowTech, but such ownership does
not include ownership of any copyrights or
other intellectual property in or to the
Deposit Materials.

11. Release of Deposit Materials -
Request of Beneficiary. A Beneficiary will
be entitled to receive the applicable Deposit
Materials if the “Release Condition”
described in Exhibit B occurs. The

Page 67 of 77 6)
éxd

N1 AN



(3

Py

Cuf

applicable Deposit Materials are the Deposit
Materials in the Depositories established for
the Software Products for which the
Beneficiary is licensed as indicated in the
then-most-current list of Beneficiaries. The
following release procedure shall apply:

() Notice to EscrowTech. The
Beneficiary shall give written notice to
EscrowTech informing EscrowTech that the
Release Condition has occurred, and shall
request EscrowTech inwriting to release
the Deposit Materials to Beneficiary.

(b) Notice fo Owner. EscrowTech
shall then promptly send written notice to
Owner of the Beneficiary’s notice and
request for release. Such notice will be sent
by a “next day” or “overnight” or “priority” or
“express” delivery service (e.g., Federal
Express, UPS, U.S. Express.Mail, etc.) or
will be delivered personally.

(c) Release and Waiting Period.
Unless there is a timely dispute or objection
as provided in Section 11(d) below,
EscrowTech shall release the Deposit
Materials to the Beneficiary promptly after
expiration of the Waiting Period. The
“Waiting Period” shall be two weeks,
beginning 0N the date that the notice is sent
by EscrowTech to Owner.

(d) Dispute. If Owner disputes the
Beneficiary’s right to the Deposit Materials or
otherwise objects to their release, then Owner
must give written notice of such dispute or
objection to EscrowTech prior to the conclusion
of the Waiting Period. If EscrowTech receives
such timely notice of dispute or objection,
EscrowTech will not release the Deposit
Materials to the Beneficiary until the dispute is
resolved by Owner and the Beneficiary in
accordance with Section 19 or by court order.
Such resolution will determine whether or not
the Beneficiary is entitled to receive the Deposit
Materials. EscrowTech has no obligation to
determine whether or not the Beneficiary is
entitled to the Deposit Materials.

5
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(e) Partial Release. If Owner
believes that the Beneficiary is entitled to a
release of only a portion of the Deposit
Materials (e.g., Deposit Materials
correspondingto unlicensed versions - see
(f) below), it is the responsibility of Owner to
indicate this in a written notice to
EscrowTech and to clearly identify in such
notice the portion of the Deposit Materials
that should be released to the Beneficiary.
This notice must be given promptly and
must be received by EscrowTech within the
above Waiting Period. Ifthe Beneficiary
believesthat it is entitled to more than said
portion of the Deposit Materials] then this
dispute shall be resolved in accordance with
Section 19.

()  Unlicensed Versions. A
Beneficiary is not entitled to receive Deposit
Materials corresponding to Software
Product versions not licensed or provided
by Owner to Beneficiary. [For example, if
the Deposit Materials correspond to
versions 1.0, 2.0, 2.1 and 3.0 of the
Software Product, but only versions 2.0 and
2.1 are licensed to the Beneficiary]then the
Beneficiary is only entitled to a release of
the Deposit Materials corresponding to
versions 2.0 and 2.1.] If applicable, it is the
responsibility of Owner under (e) above to
inform EscrowTech of the specific Deposit
Materials in the Depository which should not
be released to the Beneficiary. Inthe
absence of such information] EscrowTech
may release all of the Deposit Materials in
the Depository or all of the Deposit
Materials requested by the Beneficiary
under (a) above.

12. Release of Deposit Materials -
Owner’s Instruction.  Upon receipt of
notice and instruction from Owner and the
receipt of the Release Fee, EscrowTech
shall release the Deposit Materials to the
Beneficiary designated in the instruction.

13. Copies. Because there are
multiple Beneficiaries under this Escrow,
any Deposit Materials released to
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Beneficiaries under this Agreement may be
in the form of copies of the Deposit
Materials. EscrowTech may copy the
Deposit Materials for the purposes of this
Agreement. Such copies shall be
considered Deposit Materials for the
purposes of this Agreement.

14. Use of Released Deposit
Materials. Deposit Materials released to a
Beneficiary under this Agreement may only
be used by the Beneficiary as permitted in
Exhibit B (“Permitted Use”). Owner hereby
licenses the Reneficiary to practice the
Permitted Use. Although Beneficiary is not
entitled to receive any Deposit Materials
untii a release in accordance with this
Agreement, this Permitted Use license is
granted as of the date of this Agreement
and shall predate any bankruptcy petition
subsequent to such date. If this Agreement
and/or the License Agreement arefis
rejected by Owner as a debtor in
possession or by a trustee or by any other
person or entity under the U.S. Bankruptcy
Code, then ihe Beneficiary may elect to
retain this Permitted Use license as part of
the rights it may retain in accordance with
Section 365(n) of the U.S. Bankruptcy
Code. This shall not negate, prejudice or

limit any other rights which the Beneficiary
may have.

15. Fees. EscrowTech shall receive
the following fees and payments:

(a) [Initial Fee. Beginning on the date
of this Agreement and on each anniversary
thereafter urtil termination of the Escrow,
Owner shali pay an Annual Fee to
EscrowTech in accordance with the Fee
Schedule (Exhibit B). The Annual Fee is
payable at the beginning of the contract
year to which it 5 applicable. The Annual
Fee will be increased for each Software
Product in excess of one - see the fees for
Additional Software Products in the Fee
Schedule.

(b) Excess Update Fee. For each
Depository: (i) Four Updates per contract
year may be made at no extra charge; and
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(i) If more than four Updates are made to
that Depository in a contract year, then
Owner shall pay the Excess Update Fee to
EscrowTech for each extra Update in

accordance with the Fee Schedule (Exhibit
C).

(c) Release Fees. Each Beneficiary
requesting a release of any Deposit
Materials under Section 11 shall pay the
Release Fee to EscrowTech. If any Deposit
Materials are released to a Beneficiary at
the instruction of Owner under Section 12,
Owner shall pay the Release Fee to
EscrowTech. EscrowTech has no
obligation to release any Deposit Materials
to a Beneficiary until after the applicable
Release Fee has been received by
EscrowTech.

(d) Excess Storage Charges. If the
storage requirement for the Deposit
Materials exceeds two cubic feet, then
Owner will pay the Excess Storage Charge
(see Exhibit C).

(e) Increases. The fees set forth in
Exhibit C are fixed for the first three years of
this Agreement. Thereafter, fees are
subject to reasonable increase by
EscrowTech upon written notice.
EscrowTech’s then-current fees shall be
payable.

(f) Costs. Each Beneficiary shall pay
EscrowTech for reasonable costs incurred
by EscrowTech in releasing, copying and
delivering the Deposit Materials to the
Beneficiary. All other out-of-pocket costs
reasonably incurred by EscrowTech in
connection with this Agreement are
reimbursable by the applicable Beneficiary
and Owner to EscrowTech. Costs are not
included in the above fees and are payable
in addition to the above fees.

16. Termination of Beneficiary. A
Beneficiary’s status as a “Beneficiary” under
this Escrow will terminate, and the
Beneficiary will cease to be a “Beneficiary”
under this Agreement, if either of the

following occurs:
235



&) rior to the date of termination.
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(a) An updated list of Beneficiaries under
Section 2 fails to include Beneficiary as a then-
current Beneficiary. The Beneficiary may be
reinstated as a Beneficiary if included on a
subsequent updated list under Section 2.

(b) The Escrow terminates.

EscrowTech will have no obligation or liability
to the Beneficiary after such termination.
Termination of a Beneficiary shall not affect the
other Beneficiaries.

17. Termination of Escrow. Subject
to Section 18, this Escrow may be
terminated by either Owner or EscrowTech
upon 90 days advance written notice of
termination to the other Party. Owner shall
promptly give notice of such termination to
all Beneficiaries. If a Release Condition
occurs and EscrowTech receives written
notice thereof from a Beneficiary under
Section 11(a) prior to the date of
termination, then the Escrow will not
terminate as to such Beneficiary without the
written consent of that Beneficiary (or a final
determination that the Beneficiary is not
entitled to a release). Upon termination of
the Escrow, the following shall apply:

a) EscrowTech shall either return the
Deposit Materials to Owner or destroy the
Deposit Materials, whichever Owner
requests. if destruction is requested,
EscrowTech will certify in writing to Owner
that such destruction has occurred.

(b) EscrowTech shall have no
obligation or liability to Owner or any
Beneficiary after termination.

(c) Termination of the Escrow shall
not affect any rights and licenses granted to
EscrowTech or a Beneficiary with respect to
Deposit Materials released to (or which
should be released to) the Beneficiary
because of a Release Condition occurring
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18. Establishment of Substitute
Escrow. During the 90 day period under
Section 17, Owner may establish a
substitute Software escrow with .athird party
escrow agent. If more than 90 days is
needed to establish the substitute Software
escrow and if EscrowTech receives written
notice from Owner of such need prior to the
end of such 90 days, then the 90 day period
under Section 17 shall be extended as
reasonably necessary and the Escrow shall
not terminate until EscrowTech receives
written notice from Owner that the substitute
Software escrow has been established.

19. Dispute Resolution. Inthe event
of any dispute between Owner and
EscrowTech or between a Beneficiary and
EscrowTech or between Owner and a
Beneficiary relating to this Agreement or the
Escrow, they shall first seek to settle the
dispute by mutual agreement. If they have
not reached a settlement within one week,
then thereafter either of them may submit
the dispute to arbitration, and if so
submitted, such dispute shall be finally
settled by arbitration conducted in
accordance with the commercial arbitration
rules of the American  Arbitration
Association or its successor. The disputing
Parties shall attempt to mutually agree upon
a neutral arbitrator. If the disputing Parties
cannot reach such agreement, they shall
request the American Arbitration
Association or its successor to designate a
neutral arbitrator. Any arbitration involving
EscrowTech as a party shall be conducted
in Sait Lake City, Utah. Any arbitration to
which EscrowTech is not a party shall be
conducted in Owner’s city as indicated at
the beginning of this Agreement. This
Section does not apply to any dispute
between two Beneficiaries that does not
include EscrowTech or Owner as a party to
such dispute. The institution of any
arbitration proceeding hereunder shall not
relieve any Party of its obligation to make
payments under this Agreement. The
decision by the arbitrator shall be binding
and conclusive upon the Parties, their
successors, assigns and trustees and they
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shall comply with such decision in good
faith, and each Party hereby submits itself
to the jurisdiction of the courts of the place
where the arbitration is held, but only for the
entry of judgment or for the enforcement of
the decision of the arbitrator hereunder.
Judgment upon the award may be entered
in any court having jurisdiction.

20. Protection of Deposit Materials.
EscrowTech shall keep the Deposit
Materials delivered to it in secure storage
and shall keep the contents thereof
confidential. if any of the Deposit Materials
are damaged, destroyed or lost by fire, theft,
accident, or other mishap or cause, Owner
shall promptly submit to EscrowTech such
Updates or replacements as are necessary
to replace the damaged, destroyed or lost
Deposit Materials.  There shall be no
Excess Update Fees charged for such
Updates or replacements.

21. Indemnification. Inthe event that
EscrowTech takes any action or inaction at
the request or demand of Owner or a
Beneficiary, then the Owner or Beneficiary
making such request or demand shall
indemnify and hold harmless EscrowTech
and its directors, officers, employees,
shareholders, and representatives from and
against any and all liabilities, claims,
judgments, damages, losses and expenses,
including attorneys' fees, arising out of or
relating to such actiori or inaction.

22. Depository Only. EscrowTech
acts hereuncder as a aepository only and is
not resporisible o liable for the
completeness, accuracy, suitability, state,
format, safety, quality, content, sufficiency,
correctness, genuineness or validity of the
Deposit Materials or any document
submitted to EscrowTech or the execution
of the same or the identity, authority, or
rights of any perscn executing Or depositing
the same. EscrowTech is not responsible
for any lcss of Deposit Materials due to
defective, outdated, or unreliable storage
media (e.g., CD ROMs, magnetic tape,
disks, etc.) or for the oegradation of storage
media.
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23. Uncertainty. Notwithstanding
anything in this Agreement to the contrary, if
EscrowTech is uncertain as to any duty,
obligation, demand, or right, EscrowTech
may hold the Deposit Materials and refrain
from taking any action and wait for a final
resolution under Section 19 or a court order.

24. Reliance. EscrowTech shall not
incur any liability in acting upon any notice,
request, waiver, consent, receipt or other
paper or document believed by EscrowTech
to be genuine and to be signed by the
proper party or parties, or in acting upon
any resolution under Section 19 or any court
order.

25. Extraordinary Services. In
addition to the fees and charges for the
usual services of EscrowTech under this
Agreement (see Section 15 and Exhibit C),
EscrowTech shall be entitled to additional
reasonable cornpensation should
EscrowTech be requested or required to
perform any additional or extraordinary
service; and EscrowTech shall be
reimbursed for any out-of-pocket expenses
(including, without limitation, travel
expenses and fees of counsel) reasonably
incurred in connection with such additional
or extraordinary services. Extraordinary
services include, but are not limited to, any
involvement of EscrowTech, at the request
or demand of Owner or a Beneficiary, in any
arbitration or litigation between Owner and
the Beneficiary.

26. Disclaimer. ESCROWTECH
MAKES NO WARRANTY NOT EXPRESSLY
SET FORTH HEREIN. ANY IMPLIED
WARRANTIES ARE DISCLAIMED AND
EXCLUDEDBY ESCROWTECH.

27. Limitation on Liability. FOR ANY
AND ALL CLAIMS AND CAUSES OF ACTION
(INCLUDING WITHOUT LIMITATION BREACH
OF CONTRACT TORT, MALPRACTICE,
ETC)), ESCROWTECH’S AGGREGATE
LIABILITY TO OWNER AND THE
BENEFICIARIES SHALL NOT EXCEED THE
TOTAL FEES PAID TO ESCROWTECH
UNDER THIS AGREEMENT. IN NO EVENT
SHALL ESCROWTECH BE LIABLF iO NY
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CONSEQUENTIAL, SPECIAL, INCIDENTAL,
EXEMPLARY, OR PUNITIVE DAMAGES OR

LOSS OF PROFITS, REVENUES _OR
BUSINESS, EVEN IF ADVISED OF THE

POSSIBILITY THEREOF.

28. Interpretation. The wording used
in this Agreement is the wording chosen by
the Parties to express their mutual intent,
and no rule of strict construction shall be
applied against or in favor of any Party.
Section headings are for convenience only,
and do not limit or affect the provisions of
this Agreement or their interpretation.

29. Entire  Agreement. This
Agreement constitutes the entire agreement
of the Parties relating to the Escrow. This
Agreement sets forth all the duties and
obligations of EscrowTech with respect to
any and ail matters relating to this
Agreement, the Escrow or the Deposit
Materials.  EscrowTech has no implied
duties or obiigations.

30. Force Majeure. Except for
obligations ¢ make payment, no Party shall
be liable for any failure to perform arising
from causes beyond iis control. including,
but not Ilimited to, fire, storm, flood,
earthquake, explosion, accident, theft,
terrorism, acts of public enemies, war,
insurrection,  sabotage, illness, labor
disputes or shortages, product shortages,
failure or delays in transportation, inability to
secure materials, parts or equipment, acts
of God, or acts of any governmental
authority or agency thereof.

31. Governing Law. This Agreement,
the Escrow and the relationship of
EscrowTech witn  Owner and each
Beneficiary shall be governed and
construed under and in accordance with the
laws of the state of Utah without regard to
conflict of laws principles. Furthermore, in
the event of any .tigation or arbitration
between EscrowlTech and Owner or
between EscrowTech and any Beneficiary,

S
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such litigation or arbitration shall be
conducted exclusively in Salt Lake City,
Utah and the Parties hereby agree and
submit to such jurisdiction and venue.

32. Notices. All notices under this
Agreement shall be in writing and shall be
delivered to the address indicated for the
intended Party at the beginning of this
Agreement, or to such substitute address as
any Party may designate for itself by proper
notice to the other Party. Notices to a
Beneficiary shall be directed to the
applicable address on the then-most-current
list of Beneficiaries received by
EscrowTech, or a substitute address
designated by the Beneficiary for itself in a
notice actually received. It is the
responsibility of each Party to keep the
other Party informed of its address and
telephone and fax numbers.

33. Modification.  This Agreement
may only be modified, amended or
rescinded by a writing signed by all affected
Parties.

34. Assignment. This Agreement
may be assigned by a Party to a successor
who acquires substantially all of such
Party's business assets relevant to the
subject matter of this Agreement. The
assigning Party shall give notice thereof to
the other Party and shall deliver to such
other Party a copy of the successor's written
agreement to accept or assume this
Agreement.

35. Execution. This Agreement may
be executed in any number of counterparts,
each of which shall be deemed an original,
but all of which taken together shall
constitute one and the same instrument.
The persons signing below represent that
they are duly authorized to execute this
Agreement for and on behalf of the Party for
whom they are signing.

Page 72 of 77



Agreed to and accepted by:

AutoMon Corporation (“Owner”)

By (signature):
Name (print): Tom Jones
Title: President & CEO

EscrowTech International, Inc.

By (signature):

Name (print):

Title:
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EXHIBITA — EscrowTech Software Escrow Agreement

A. SOFTWARE PRODUCTS
The “Software Products” shall mean the following computer software products:

Software Product No. 1 Name: Caseload Explorer “Software”. : Description - The Software is case
management solution for Federal and State and County probation, pretrial release and parole agencies.
It assists agency employees in managing daily tasks such as recording chronological case notes,
generating agency letters, creating itineraries, reviewing probationer reporting transaction history along
with many other features relevantto the operation of a community based corrections agency.

This system has been developed for access via a web browser. The software is installed on a web
server. The web server computer must run Microsoft Internet Information Server version 6.0 or later
and Windows 2003 or later. The software manages a variety of data elements which are maintained in
a database sewer. The web server and database server may reside on the same machine Of they may
be installed on separate computers connected via a TCP/IP local area network. The data is maintained
using Microsoft SQL Server 2008 or later database software. Use of the application requires Microsoft

Internet Explorer version 5.5 or later on the client machine. The application software is coded using
Microsoft Visual Studio.Net.

Software Product No. 2 Name:
Software Product No. 3 Name:
Software Product No. 4 Name:
Software Product No. 5 Name:
Software Product No. 6 Name:
Software Product No. 7 Name:
Software Product No. 8 Name:

B. DEPOSIT MATERIALS

Owner shall deliver tu EscrowTechthe following “Deposit Materials”to be held inthe Escrow:

CD or DVD containing the following:

Source code for the Software.

Index of Materials included

Instructions for loading Software on a Server

C. UPDATES

Owner will keep the Deposit Materials current with future updates, versions and releases of the Software, by delivering to
EscrowTech corresponding updated Deposit Materials (“Updated Deposit Materials” or “Updates”). Owner shall keep the
Deposit Materials for the Software current with the Software licensed or provided by Owner under the License Agreements.

However, Owner shall not be obligated to provide Updates more frequently than once per contract year.
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EXHIBIT B — EscrowTech Software Escrow Agreement

RELEASE CONDITION

The “Release Condition” shall be deemed to have occurred in the event of any of the following:

1. Owner discontinues business because of insolvency or bankruptcy, and no successor assumes
Owner’s Software maintenance obligations under the License Agreement.

2. The Beneficiary becomes entitled to a release of the Deposit Materials pursuant to the terms of
its License Agreement.

3. Owner (or its successor) materially and continuously defaults in its obligation to provide maintenance services as
required by the License Agreement, and fails to cure such default within 30 days after receiving written notice of the
default from Beneficiary. The notice must describe the default and the action which Beneficiary believes is necessary to
cure the default. If more than 30 days is reasonably required to complete the cure, Owner (or its successor) shall have
such additional time (not to exceed two months) as is reasonably needed, provided that Owner (or its successor) is

diligent in completing the cure.

PERMITTED USE

The following apply to Deposit Materials released to Beneficiary in accordance with this Software Escrow Agreement:

a. Beneficiary may only use the Deposit Materials to maintain, modify and enhance the
Software. The maintained, modified and enhanced Software may only be used in
accordance with the License Agreement.

b. Beneficiary may not disclose the Deposit Materials to any third party and shall keep the
Deposit Materials confidential, except as provided below.

C. Beneficiary may engage the services of independent contractors (e.g., computer
programmers or an outsourced maintenance service) to assist Beneficiary in exercising
its Permitted Use rights. Each such independent contractor must agree in writing that
it/he/she will not disclose or transfer the Deposit Materials to any other person, and will
not use the Deposit Materials for any purpose other than to assist Beneficiary in
exercising its Permitted Use rights. These restrictions shall not limit or negate the rights,
if any, of the independent contractor with respectto materials that are similar or identical
to the Deposit Materials and are lawfully received by the independent contractor from a
source other than Beneficiary (e.g., a maintenance service that receives similar or
identical materials from other beneficiaries or licensees).
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C. Iltems a., b. and c. above are subject to such additional rights or limitations as may be
set forth in a provision, if any, in the License Agreement which addresses use of the
released Deposit Materials by Beneficiary.

The Permitted Use is a fully paid-up license and may not be revoked, terminated or rejected without
Beneficiary’s written consent. This Permitted Use license also includes the right to use and copy the
binary, executable and object code versions of the Software and the maintained, modified and
enhanced versions of Software created from or with the Deposit Materials.
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ATTACHMENT J

Change Order Form (Sample)

SERVICES REQUEST FORM
PROJECT REQUEST

This Service Request is issued pursuant to the Agreement for the License, Maintenance and Support Services
dated as of [DATE], by and between the County and AutoMon (“LM&S Agreement”). Any term not otherwise
defined herein, shall have the meaning ascribed to it in the LM&S Agreement. Upon completion by AutoMon of a
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corresponding Statement of Work, and execution by the parties, this Service Request and the corresponding
Statement of Work documents shall become part of and be binding on the parties to the LM&S Agreement.

Services to be performed/ Objectives of the Request

Functional Requirements:
Interfaces:

Deliverables to be Provided:
Requested Schedule:
cost: $

Annual Maintenance Surcharge: $

Approved and Authorized by:

COUNTY OF SANTA CRUZ

By:

Title: Chairman, Board of Supervisors

Date:
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