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AGENDA: OCTOBER 6, 1998

COUNTY  OF SANTA  CRUZ

GOVERNMENTAL  CENTER

JOHN A. FANTHAM
DIRECTOR OF PUBLIC WORKS

701 OCEAN  STREET,  SANTA CRUZ,  CALIFORNIA 950604070

(831) 454-2160

FAX (831) 4542385

September 28, 1998

SANTA CRUZ COUNTY BOARD OF SUPERVISORS
701 Ocean Street
Santa Cruz, California 95060

SUBJECT: VIEWPOINT DRIVE OVERLAY PROJECT
COUNTY SERVICE AREA 25,2ND DISTRICT

Members of the Board:

On September 22, 1998, the Board of Supervisors received four bids for the
Viewpoint Drive Overlay Project. The engineers estimate including overhead and contingency was
$98,000 and was based on available funding. The low bidder was Pavex of Redwood City, and the
amount was $113,224, not including overhead and contingencies.

Because the County Service Area does not have enough monies available to award
the contract based on the $113,224 bid, the County Service Area representative requested that
Public Works work with the low bidder to renegotiate and modify the overlay project to an amount
not to exceed $93,000. The consultant, Bowman and Williams, the County Service Area
representative, and representatives from Pavex were able to come to an agreement by modifying the
original overlay project to decrease the digout  quantity from 9975 square feet to 5500 square feet.
This will reduce the total amount of the bid to $91,967.75.

Public Works is now presenting this modified bid to your Board for consideration and
approval. Discussions with County Counsel indicate that award of the $91,967.75  bid can take
place since the other bidders were notified of the modification of the project and monies and have
agreed in writing not to protest this change.

It is therefore recommended that the Board of Supervisors take the following action:

1 Accept the modified low bid from Pavex in the amount of $91,967.75  and
authorize award of contract.
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2. Authorize the,Director  of Public Works to sign the contract on behalf of the
County Service Area.

Yours truly,

SRL:mg

HN A. FANTH
Director of Public

Attachments

RECO/IV&NDED FOR APPROVAL:
/

County Administrative Officer

copy to: Public Works
Pavex Construction Company
Granite Construction Company
Santa Cruz Engineering
Madonna Construction Company

43
VIEWM



09/28/98 16: 01 FAX 408 768 2201 GRANITE ROCK CORP. @ 002/002

2d3tr

PAVEX
G e n e r a l  E n g i n e e r i n g  C o n t r a c t o r

0 Granited

43
6504524000 mom
6504524 101 f3x

330 Blomquist Street
a?~ivcod Clh c4 94063

4087682700 maln
4087682701 f31

Monterey Boy kgJOn
PO BOX 699



9/28/90

W A Y N E  P A L M E R  D E S I G N 8 3 1 6 8 4  2 8 3 7 P .  0 2

254

Santa Crux  County
Dspartment of Pubiic  Work@

Attn:  5wann Rogtierg

Re; View Point Road repair

Oear 9u6ar-w

This i6 to confirm my agreementto  the mod~ficationg  of the orlginai  1990 Bo,vman  and Willlam

drawlngg  for repair of View Point Road. Aptog. it; i6 my understanding that the modifications
hsve produced a bld of $91,967.75 for the work needed. fhie figure meets our budget and we
want to move ahead with the project 8~ won a6 possible,

Sincerely,

;,I ci!b

rW a y n e  Palmx

CSA 825 repreeentative
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GRANITE COXSI’RUCTION
P,O..Eox 720
Watsonville,  CA 95077.

SUBJECT: VIEWPOMT ROAD OVERLAY PROJECT
COUNTY SERVICE AREA: NO. 25 (23D DJSTRICT)

On September 22, 1998, Santa CNZ County opened bids for the Viewpoint Roa.d
Overlay Project, County SW& Area No. 25 (2nd District). The low bid was submitted by Pavex
Constru&ion Cornparry  in the amount of %113,224.00. Due to budget constraints, we are unable to
award the bid for this amount.

Viewpoint Road is a small, non-County road with a Limited budget. This work has to
be done before winter rains due to the potential of fhrc damage to the roadway, and there ia not
suf5cient  time to rebid the project. The’County  Service Area has negotiated with Pavex
Construction Company to chqCpe  the amount  of work by lowering the dig-out quantity from 9,975
square feet’ to 5,500 square feet. The revised contract amount is S91,967.75.  This wi!l allow us to
proceed with the work this fall.

We are aoti&ng all the current bidders of this proposed change in the quantity of
work and the new low bid amount of $9 1,967,75  with Pavex  Construction Company. If you are
Bgreesble  to this change and will not protest, pleue sign below and fax this page to 454-2385.

Yours tndy,

60
JOHN A. FQJTHAM ’

q Director of Public Works

I DO NOT WISH TO PROTEST THE REVISED CONTRACT PRICE WITH PAVEX
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COUNTY OF SANTA CRUZ
-

JUHN R. FAIVI-HAM
OiF=TOR OF I=WUC WCRKS

MADONNA CONSTRUCTION cOl&‘.ANY
P.O. Box 3910
San Luis Obispo,  CA 93403

SUBECT: VIEWPOINT ROAD CMZLAY PROJECT
COUNTY SERVICE  AREA  NO. 25 (2N-D DISTRICT)

On S-a 22, i 998, Sauta Cruz  County apencd  bide fir tbc fkwpoint  F&m!
Oerb~y  Project,  County Semicc  Area Na. 25 (2nd  IXsti), T4e  low bid wan mbmikted  by Pavex
Cmstruction Company in the amount of S113,224.00. Due tb budget CO~HYZI&S,  we are unable  tcr
award  the bid for this mmm.

We are noti& a!i the currear  bidders  of this prqxwed  change  in the pumtity of
wark and the new low bid amount  of $91,967.75  with Pwex Construction Compmy. lfy~u are.
agrecabIe  ta this me and will not prtie8$  please  &gn below and fkx ihie  page to 454-2385.

JES:FW

SIGNED: \

43 MADONNA CONfiZ'-RtiCTION  COMPANY
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S A N T A  CRUZDKXNBXNG coNTRAcToRs,  INC.
1332 Brammar  street
aaata  CIUZ) CA 9SO62

SUBJECT: VEWPOIKT  ROAD OVERLAY PROJECT
COL~7Y SERVICE AREA NO. 25 (2ND DISTRICT)

On Septumb~  2.2, 1998,’ Santa  Cmz County opened  bids fcr tic Ihwpaint  Rosd
Overlay  prcject,  Camty Service Area No. 25 (2nd Distkt).  Tha low bid wu submitted by Pavcx
Conat~tioo  Company  in the amount  of Sli3,224.00. Due to buc@t  constraints, we are unable to
award the bid far thir  mount.

Vim-point Road  ir I a~&, am-County rosd  with & limitad  budget This work haa to
be done before wintor  raina due to the patentiot  of fbturv damaga to the rosbway,  and the.~ 'u not
d5ciwt time to rebid tbn project The Coutuq,  Service  Area hes negotiated with Pavw
Construction Ccm.pany  to change the mount of work by low&g  the dig-out quantity fion 9,975
8qUW  fMt to S,500 8qUUl3  f&t ThQ rcVhi OontraCt  UtlfWlt i8 Q91,967.75. This  hi:1 idlow u8 to.
grooesd  With the work this hll.

WC oft n~titfring  all tho current  biddtm  of this  proposed  change in the quantity  of
Work and tht IMW LOW hid UIW,UU  of $91,967.75  with Pavax CO~QWT.LX  Company. of yoy m
lrsr@~lQ to thh dzangt and will not protest, please sign below  and fax this pago to 454-238s.

Yours auly,

Director of Public Works

I DO NOT WISH TO PWtiST THE REVISED CONTRACT PRICE WITH PAL’EX
COPU’STRUCTION  COMPANY

SIGMD: As,&- .

SANTA CRUZ  ENGINEERING  CONTRACTORS, INC.
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