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AGENDA:  OCTOBER 6, 1998

NT OF
PPUBLIC WORKS COUNTY OF SANTA CRUZ
GOVERNMENTAL CENTER 701 OCEAN STREET, SANTA CRUZ, CALIFORNIA 95060-4070

JOHN A. FANTHAM
DIRECTOR OF PUBLIC WORKS

(831) 464-2160
FAX (831) 4542385

Sept enber 28, 1998

SANTA CRUZ COUNTY BOARD OF SUPERVISORS
701 Ocean Street
Santa Cruz, California 95060

SUBJECT: VIEWPOINT DRIVE OVERLAY PROJECT
COUNTY SERVICE AREA 25, 2ND DISTRICT

Members of the Board:

On September 22, 1998, the Board of Supervisors received four bids for the
Viewpoint Drive Overlay Project. The engineers estimate including overhead and contingency was
$98,000 and was based on available funding. The low bidder was Pavex of Redwood City, and the
amount was $113,224, not including overhead and contingencies.

Because the County Service Area does not have enough monies available to award
the contract based on the $113,224 bid, the County Service Area representative requested that
Public Works work with the low bidder to renegotiate and modify the overlay project to an amount
not to exceed $93,000. The consultant, Bowman and Williams, the County Service Area
representative, and representatives from Pavex were able to come to an agreement by modifying the
original overlay project to decrease the digout quantity from 9975 square feet to 5500 square feet.
Thi s will reduce the total amount of the bid to $91,967.75.

Public Works is now presenting this modified bid to your Board for consideration and
approval. Discussions with County Counsel indicate that award of the $91,967.75 bid can take
place since the other bidders were notified of the modification of the project and monies and have
agreed in writing not to protest this change.

It is therefore recommended that the Board of Supervisors take the following action:

1 Accept the modified low bid from Pavex in the amount of $91,967.75 and
authorize award of contract.
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2. Authorize the Director of Public Works to sign the contract on behalf of the
County Service Area.
Yours truly,
OHN A. FANTHAM
Director of Public Works
SRL:mg
Attachments

RECOMMENDED FOR APPROVAL:
/

County Administrative Officer

copy to: Public Works
Pavex Construction Company
Granite Construction Company
Santa Cruz Engineering
Madonna Construction Company

VIEWM
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PAVEX

General Engineering Contractor
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Santa Cruz County
Deépartment of Publlc Worke

Artn: Susann Rogberg
Re: Yiew Point Road repair

Dear Susanm

This is to confirm my agreement to the modificstions of the original 1998 Bowman and Willlams
drawings for repair of View Point Road. Aptos. It is my understanding that the modifications
have produced a bld of $91,967.75 for the work needed. This figure meets our budget and we
want to move ahead with the project as soon as poseible.

Sincerely,

T

W ay n e Palmér
COA #25 representative
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DEPARTMENT Of
puBLIC WORKS

COUNTY OF SANTA CRUZ

GOVERNMENTAL CENTER

JOHN A FANTHAM
DIRECTQR OF PUBLIC WORKS

701 OCEAN STREET, SANTA CRUZ, CALIFORNIA 860804070
(931} 4542180

FAX (B31) 454.2385

GRANITE CONSTRUCTION
P.O.Box720
WatsonwvilleCA 95077.

SUBJECT: VIEWPQINT ROAD OVERLAY PROJECT
COUNTY SERVICE AREA: NO. 25(2ND DISTRICT)

On September 22, 1998, Santa Cruz County opened bids for the Viewpoint Road
Overlay Project, County Secvice Area No. 25 (2nd District). The low bid was submitted by Pavex
Construction Company in the amount of $113,224.00. Due to budget constraints, we are unable to
award the bid for this amount.

Viewpoint Road is a small, non-County road with a Limited budget. mis work has to
be done before winter rains due to the potential of future damage to the roadway, and there is not
sufficient time to rebid the project. The County Service Area has negotiated with Pavex
Construction Company to charge the amount of work by lowering the dig-out quantity from 9,975
square feet’ t0 5,500 square feet. The revised contract amount is$31,967.75. Thiswill allow usto
proceed with the work thisfall.

We are notifying all the current bidders of this proposed change in the quantity of
work and the new low bid amount of $91,967,75 with Pavex Construction Company. | vou are
agreeable to this change and will not protest, please sign below and fax this page to 454- 2385.

Yourstruly,

BN

- JOHN A. FANTHAM
?° Director of Public Works

JES;rw

| DO NOT WISH TO PROTEST THE REVISED CONTRACT PRICE WITH PAVEX
CONSTRUCTION COMPANY. 4 .

= a-zp.9g

GRANITE CONSTRUF¥ION COMPANY

SIGNED:

A sl ol oY
ThTE P
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D T OF COUNTY OF SANTA CRUZ
GOVERNMENTAL CENTER 701 OGEAN STREET, SANTA CRUZ, CALIFORNIA 3060-4070
JUHN A FANTHAM {821} 454-2180
DIRECTOR OF FUBLIC WORKS ;

FAX (831) 454-2385

MADONNA CONSTRUCTION COMPANY
P.O. Box 3910
San Luis Obispo, CA 93403

SUBJECT: VIEWPOINT ROAD OVERLAY PROJECT
COUNTY SERVICE AREA NO. 25(2ND DISTRICT)

On September 22, i 998, Santa Cruz County opzocd bide for the Viewpoint Road
Overlay Project, County Service Area Na. 25 (2ad District), The low bid was submitted by Pavex
Construction Company in the amount of 8113,224.00. Due to budget constraints, we are unable to
award the bid for this amoum.

Viewpaint Road i a small, pon-County raad with a limited budget. This work has to
be done before winter rains due to the potential of fuhure damage to the roadway, and there is not
sufficient tme to rebid the project. The County Service Area has pegotiated with Bavex
Construction Compary to change the arnount of work by loweting the dig-out quantity from 9,575
square feet to 5,500 square feet. Tbcrcvxsedcontractamomnmwl 967.75. Thxsmllaﬂowusto
proceed with the work this fall.

We are notifying all the current bidders of this proposed change in the quantity of
work and the new low bid amount of $91,967.75 with Pavex Construction Company. Ifyey are
agrecable ta this chenge and will not protest, please sign below and fax thix page to 454-2385

Yours truly,
« JOHN A PAN‘IHAM a
Dmctor of Pubhc Works
JES:rov
1 DO NOT WISH TO PROTEST ISED CONTRACT PRICE WITH PAVEX
CONSTRUCTION COMP.
SIGNED: Lo g

4 3 MADONNA CONSTRECTION COMPANY
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DEPARTMEN ,
A COUNTY OF SANTA CRUZ
QOVERNMENTAL CENTER 701 OCEAN STREET, 8ANTA CRLZ, CALIFORNIA 050804070
JOHN A. FANTHAM [E31) 454-2450

OIRFCTOR OF PUBLIC WORKS FAX (831) AB4-2385

SANTA CRUZENGINEERING CONTRACTORS, INC.
1332 Brommer Street
Santa Cruz, CA 95062

SUBJECT: VIEWPOINT ROAD OVERLAY PROJECT
COUNTY SERVICE AREA NO. 25 (2ND DISTRICT)

On September 2.2, 1998," Santa Cruz County opeaed hids fcr the Viewpoint Road
Overlay Project, County Service Area No. 25 (2nd District). Tha low bid was submitted by Pavex
Constructions Company in the amount of $§113,224.0C. Due to budget constraints, we are uneble to
award the bid far this amount.

Vim-point Road is a small, non-County rosd with a limited budget  This work has to
be done before winter rains due to the potential of future damage to the roadway,and there is not
sufficient time to rebid the project The County Scrvice Areahas negotiated with Pavex
Construction Company to change the amount of work by lowering the dig-out quantity from 9,975
square feet to §,500 square feet. The revised contract amount is $91,967.75. This wiil allow us to.
procead \\/ith the work thisfall.

W are notifying all tho current bidders of this proposed change in the quantity of
work and the new low bid amount of $91,567.75 with Pavex Construction Company . If you are
agreeable to this change and will not protest, pleass sign below and fax this page t0 454-2385.

Yours teuly,

6’(. Director of Public Works
JES rw

| DO NOT WISH TO PROTEST THE REVISED CONTRACT PRICE WITH PAVEX
CONSTRUCTION COMPANY

SIGNED: \JA Ké'7 @WJ 0?{%/5&.

SANTA CRUZ ENGINEERING CONTRACTORS, INC.

VPRR



