
HEALTH SERVICES AGENCY
ADMINISTRATION

October 6, 1998

COUNTY OF SANTA CRUZ

HEALTH SERVICES AGENCY
POST OFFICE BOX 962, 1080 EMELINE AVENUE

SANTA CRUZ, CA 95061-0962
(408) 454-4066 FAX: (408) 454-4488

TDD: (408) 454-4123

AGENDA: October 20, 1998

BOARD OF SUPERVISORS
Santa Cruz County
701 Ocean Street
Santa Cruz, CA 95060

Re: APPROVAL OF AN AMENDMENT TO STATE REVENUE AGREEMENT FOR
THE TOBACCO EDUCATION PROGRAM

Dear Board Members:

The Health Services Agency requests approval of the attached amendment to the State
revenue agreement extending the term of the Tobacco Education Program to June 30,
2001 and incorporating currently authorized funding allocations. Also attached for your
Board’s approval is the updated Comprehensive Tobacco Education plan for Santa
Cruz County.

The County has been receiving tobacco education funding since 1990 as a result of the
Proposition 99 tobacco tax initiative and subsequent authorizing legislation. In order to
expend these funds, the County is required to submit a Comprehensive Tobacco
Education Plan (attached) that reflects current funding allocations and contains a
proposed program budget with updated goals and objectives. The 1998-99 State
budget includes full funding for tobacco education programs.

HSA’s  Tobacco Education program has budgeted $203,938 for 1998-99, of which
$150,000 will come from the 1998-99 allocation from the State and the remaining
$53,938 from unspent funds from previous years. As detailed in the attached Plan,
HSA’s Tobacco Education program will continue to provide referrals to smoking
cessation classes, conduct various educational activities in coordination with local
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schools and community groups to reduce tobacco use among youth, provide
information about local smoking regulations, participate in a regional linkage project,
and sponsor a youth coalition. HSA staff will work with the Tobacco Education
Coalition, a State-required local advisory group, to design and implement the tobacco
use prevention, education and cessation programs.

It is therefore RECOMMENDED that your Board:

1.

2.

Adopt the attached resolution approving the amendment to the State
Standard agreement for the Tobacco Education Program and the updated
Comprehensive Tobacco Education Plan and authorizing the Health
Services Agency Administrator to sign and amendment; and

Direct the Clerk of the Board to forward eight copies of the amendment with
original signature, along with three certified copies of the attached resolution
approving the amendment, to the Health Services Agency for processing
with the State.

Sincerely,

QJLJLINA,
Charles M. Moody, HSA Ad

RECOMMENDED:

County Administrative Officer

cc: County Administrative Office
Auditor-Controller
County Counsel
HSA Administration
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BEFORE THE BOARD OF SUPERVISORS
-

L.

OF THE COUNTY OF SANTA CRUZ, STATE OF CALIFORNIA
- . ..

RESOLUTION NO. 33
On the motion of Supervisor
duly seconded by Supervisor
the following resolution is
adopted:

RESOLUTION  APPROVING  AMENDMENT  TO THE STATE STANDARD
AGREEMENT  FOR THE TOBACCO  EDUCATION CONTROL  PROGRAM

WHEREAS, the County of Santa Cruz is the Local Lead Agency for the Tobacco Education
Program and is the recipient of State funds via State contract #89-97933 to provide various
health education activities related to tobacco education; and

WHEREAS, the State has prepared an amendment to the State Standard Agreement for the
Tobacco Education Program incorporating current funding allocations and extending the term of
the Agreement to June 30,ZOOl; and

WHEREAS, the State requires a resolution from the local governing body approving the above
referenced amendment of the State Standard Agreement for the Tobacco Education Program.

NOW, THEREFORE, BE IT RESOLVED AND ORDERED that the Santa Cruz County Board of
Supervisors hereby approves the amendment to the State Standard Agreement (State contract
#89-97933, A9) for the Tobacco Education Program (contract period January 1, 1990 through
June 30, 2001) and authorizes the Health Services Agency Administrator to sign the
amendment. *.

PASSED and ADOPTED by the Board of Supervisors of the County of Santa Cruz, State of
California, this day of , 1998, .$by the following vote:

AYES: Supervisors
tp;.d :

NOES: Supervisors ;

ABSENT: Supervisors

Chairman of said Board

Al-TEST:
Clerk of the Board

cc: County Administrative Officer County Counsel
Auditor/Controller Health Services Agency



COUNTY OF SANTA CRUZ

REQUEST FOR  APPROVAL  OF AGREEMENT

TO: Board of Supervisors FROM: HEALTH SERVICES AGENCY
County Administrative Officer (Dept.1
County Counsel

Auditor-Controller - (Signatuie)  /$Yi,/!( D a t e )

The Board of Supervisors is hereby requested to approve the attached agreement and au orize the execution of the same.

1.

2.

3.

4.

5.

6 .

7.

Said a reement is between the
COUNTY OF SANTA CRUZ (Health Services Agency)

&ATE OF CALIFORNIA, DEPARTMENT OF HEALTH SERVICES
(Agency)

and 714 P street, Sacramento, CA 95814 (Name & Address)

The agreement will provide funding for tobacco contra1 education activities (nulti-year agreement).

Amendment extendinq the term to 6/301_pl.  State contract # 89-97933-09.

The agreement is needed. to provide for the above State funding.

January 1, 1990 June 30, 2001
Period of the agreement is from to

Anticipated cost is $ n/a - revenue agreement (Fixed amount; Monthly rate; Not to exceed)

Remarks:.
Maximum allocation for the period l/1/90 through 6/3'00/01  is $l.,951,207. FY 1998-9s

amount is $203,938 budgeted in rev acct./sub: 362800/0660.

Appropriations are budgeted in
n/a - revenue agreement (Index#)

NOTE: IF APPROPRIATIONS ARE INSUFFICIENT,  ATTACH COMPLETED FORM AUD-74

(Subobject)

encumbered. Contract No. R-47g Date ! 0

GARY A. KNUTSON, Auditor - Controller

Proposal reviewed and approved. It is recommended that the Board of Supervisors approve the agreement and authorize the
A Administrator to execute the same on beholf of the County of Santa C,ruz

Health Services Agency
(Agency). _ c//r (or; Administrative Officer/B/r-,r _

Lx-/ (Analyst)

Agreement approved as to form. Date

Distribution:
Bd. of Supv.  - White
Auditor-Controller - Blue
County Counsel - Green l

Co. Admin. Officer - Conory
Auditor-Controller - Pink
Originating Dept. - Goldenrod

State of Ca!ifornia 1
County of Santa Cruz

SS
)

I ex-officio Clerk of the Board of Supervisors of the County of Santa Cruz,
State of California, do hereby certify that the foregoing request for approval of agreement was approved by

said Board of Supervisors as recommended by the County Administrative Officer by an order duly entered

in the minutes of said Board on County Adminlstrative  Officer
19- BY Deputy Clerk



STATE OF CALIFORNIA

STANDARD AGREEMENT- “,‘,‘;:,“:,“::t!&
STD. 2 (REVS,911

*

TAXPAYER’S FEDERAL EMPLOW  IDENTIFICATION HUM&

THIS AGREEMENT, made and entered into this 30th dayof June 1 , lgz&, 194-6000534
in the Stare of California, by and berween  State of California, through its duly eiected  or appointed, qualified and acting

lITi&  OF OFFICER ACTlNG  FOR STATE AGENCY

Chief, Program Support Branch Department of Health Services , hereafter  called rhe Stare, and
C3JTRACTOR’S  NAME

County of Santa Cruz , hereafter called the Conuactor

WmESSETH:  That the ConEactor  for and in consideration of the covenan% conditions, agreements, and stipulations of the State hereinafter  expressec
does hereby agree to furnish to the State services and materia!s  as follOWS: (Set forth Semke f0 be rendered by contractor, amount to be paid Con/ractoj

time for pedonnance  or completion, and attach plans and specifcariom, if any.)

I. In that certain Agreement between this State and the County of Fresno dated January 1, 1990, the
following are amended as follows:

A. Paragraph 2 is amended to read:

2. Ten-n  of the Agreement

The @n of this Agreement shall be from January 1,199O  to June 30,200l.

CONTINUED ON 1 SHEETS,  EACH  BEARING  NAME OF CONTRACTOR AND CONTRACT NUMBER.

T”c ~ovisiom  OXI  the reverse side hereof constitute a part of this agreement.
m IDS WEEOF,  &is agncment  haa been  executed by the parties hereto, upon the date first above written.

STATE OF CALIFORNIA CONTRACTOR
AGENCY

Department of Health Services
BY (AUTHORIZE0 SIQNATURE)

D
PRINTED NAME OF PERSON SIGNING

Edward Stahlbera

CONTRACTOR (ff olhet lhan  M individual.  at& whether  I aorponlion,  pwttwmhip,  erc.)

Countv of Santa Cruz
6Y {AUTHORIZED SIGNATURE)

D
PRINTED NAME AND TITLE OF PERSON SIGNING

Charles Moody, Agency Administrator
TITLE ADDRESS P 0 B 962

Chief, Program Support Branch Skia g&z, CA 95061
AMOUNT ENCUMBERED BY THIS PRCGRAhKATEGORY  (CODE AND TITLE) FUND TITLE Departlnsnt  iir G8neral Scrviccs
OOCUMENT

99-J~nralt~ Clearfn~  km- Cpneral Us8 On/y
$150,000.00 (OPTIONAL USE)

PRIOR AMOUNT ENCUMBERED FOR
THIS CONTRACT Local Lead Agency (F231) This contract is exempt

CHAPTER STATUTE FISCAL YEAR
$1,501,207.00 R-EM from Department of

4260-ill-0001 j _ 324, 1998 / 98/99 General Services approv
TOTAL AMOUNT ENCUMBERED TO
OATE OBJECT Cf EXPENDITURE (CODE AND TInEI per Chapter-3 /0 ,
$ 1,651,207.00 98-51385-4506-702-68 Statutes of 1998.
I hereby cerfiv upm my own personal knowledge that budgsted funds T&A.  NO. 6.R. No.
at8 avaitab/e for the period and purpose of fhe expenditure Stated  &w.

SffiNATURC  OF ACCOUNTHG  OFFICER ( DATE

D I
0 CONTRACTOR 0 STATEADENCY 0 DEPT. OF GEN. SE;. cl CONTROLLER

0 31 !



II.

III.

Countyof Santa Cruz Contract No. 89-97933-09

B. Paragraph 3, subparagraphs A, C and D, are amended to read:

3. Amount Payable

A. The maximum amount to be allocated under this Agreement from Fiscal
Year (FY) 1989-90 is $229,412.00;  from FY 1990-91 is $228,179.00;
from FY 1991-92 is $157,591.00;  from FY 1992-93 is $150,660.00;
from FY 1993-94 is $122,338.00;  from FY 1994-95 is $1 lO,OOO.OO;
from FY 1995-96 is $1 lO,OOO.OO;  from FY’1996-97  is $171,758.00;
from FY 1997-98 is $221,269.00;  from FY 1998-99 is $150,000.00;
from FY 1999-00 is $150,000.00;  and from FY 2000-01 is $150,000.00.

C. Any requirement of performance by the State and the Contractor for the
period of the Agreement subsequent to June 30,1999 will be dependent
upon the availability of future appropriations.

D. The total maximum amount payable under this Agreement shall not
exceed $1,951,207.

C. Paragraph 4, subparagraph A, is amended to read:

4.
4

Funding or Funding Reduction in Subsequent Fiscal Years ;.*

A. Funds are presently not available for performance under this Agreement
beyond June 30, 1999. The State’s obligation for performance of this
Agreement beyond that date is contingent upon the availability of
appropriated funds by the Legislature from which payment for contract
purposes can be made. No legal liability on the part of the State for any
payment may arise for performance under this Agreement beyond June 30,
1999 until funds are made available to the State for performance and until
the Contractor receives notice of availability, to be confirmed in writing
by the State.

The effective date of this amendment is June 30, 1998.

All other terms and conditions of this agreement shall remain in full force and effect.

.
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1998-2001 COMPREHENSIVE TOBACCO CONTROL PLAN

Santa Cruz County Health Services Agency
Celia Barry, MPH

P. 0. Box 962
Santa Cruz, CA 95061

(408) 454-4318
(408) 454-4982

July, 1998
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Zommunity  Health and Prevention Programs
*] Health Education .......................................... 454-4141

] AlDS Program ............................................. 454-2437

j Homeless Persons Health Project.. ................. 454-2080

c
COUNTY OF SANTA CRUZ33C_ ’ r

H E A L T H  S E R V I C E S  A G E N C Y  ‘-
P O S T  O F F I C E  B O X  9 6 2 ,  1 4 0 0  EMELINE  AVENUE

S A N T A  C R U Z ,  C A  9 5 0 6 1 - 0 9 6 2

FAX: (408) 454-4982 TDD: (408) 454-4123

June 5, 1998

Department of Health Services
Tobacco Control Section
ATTN: Diane Hightree
Mail Station #555
601 North 7’h Street
Sacramento, CA 95814

Attention: Comprehensive Tobacco Control Plan

Dear Ms. Hightree:

Enclosed are the amended budget, community profile, and work plan for the contract period of 7/l/98 -
6/30/01.  The following are highlights of the major changes:

l Added a new objective about adopting a tobacco advertising ordinance
l Added outreach to medical providers in order to promote the Helpline
l Included a random sample in the restaurant/bar compliance survey and increased the sample size
l Included a random sample in the youth access survey
l Changed the objective regarding the “Its Our Planet, Not An Ashtray” campaign

Please note that the cigar survey being conducted by Field will yield results specific to Santa Cruz County.

As we discussed with Jeri, our evaluation efforts will concentrate on restaurant/bar compliance, smoking
in the movies, and promotion of the Helpline.

Celia Barry will be away from the office for several weeks. In her absence, please contact me at (408)
454-4297 if there are any questions.

Sincerely,

NATASHA KOWALSKI, MPH
Health Educator

Enclosures
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One (1) original and six (6) copies of the 1998-2001 Comprehensive Tobacco Control
Plan

Cover Page
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Tobacco Control Coalition Certification
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The Tobacco Control Coalition certifies that it has reviewed the 1998-2001
Comprehensive Tobacco Control Plan and has had an opportunity to provide
input.

Original Signature n
obacco ControrCoalition Chair

Date 4-s-q &-

Page 1
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We, the undersigned, on behalf of the City/County of Santa Cruz do
hereby certify that we understand the following:

1. Local Lead Agency (LLA)  funds, which includes the annual allocation, interest
eked on the allocation funds and any generated revenue, can be spent only to
accomplish goals and objectives outlined and identified in the 1998-200 1
Comprehensive Tobacco Control Plan and Budget. The LLA cannot divert these
funds to cover costs or expenses not specifically included in the Comprehensive
Tobacco Control Plan and Budget.

2. All LLA funds must be maintained in a separate interest bearing trust account.
All interest earned and revenue generated by the program must be accounted for
w+hin the account. These monies can only be used for the activities identified in
the 1998-2001 Comprehensive Tobacco Control Plan and Budget.

3. The LLA cannot divert, freeze, restrict: or prevent the use of these funds, in
whole or in part, for the purposes other than conducting activities described in
the 1998-2001 Tobacco Control Comprehensive Plan and Budget.

4. If audited and it is found that these funds have been used for personnel,
equipment, and/or operating expenses for programs other than the tobacco
control program, the LLA may be held liable and required to repay the funds or
future funding may be withheld by the California Department of Health
Services.

We understand and agree to the above conditions.

George Wolfe, MD April 8, 1998

Printed Name Date

David McCollum April 8, 1998

Printed Name Date

Celia Barry, MPH April 8, 1998

Tobacco Control Project Di!‘ector  Signature Printed Name Date

31. t Page 2
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Name: Celia Barry, M.P.H.

Title: Senior Health Educator

Addnss: P. 0. Box 962

Santa Cruz, CA 95061

Phone:/408)  4 5 4 - 4 3 1 8  F A X :  ( 4 0 8 )  4 5 4 - 4 9 8 2

N a m e : Charles M. Moody

Title: Agency Administrator

Address: P. 0. Box 962

Santa Cruz, CA 95061

Phone:  ( 4 0 8 )  4 5 4 - 4 0 6 6  FAX: ( 4 0 8 )  4 5 4 - 4 4 8 8

Name: David McCollum

Title: Chief of Fiscal Services

Address: P. 0. Box 962

Santa Cruz, CA 95061

Phone :  (408)  4 5 4 - 4 3 2 9  F A X :  ( 4 0 8 )  4 5 4 - 4 4 8 8

Name:
Tom Johnson

Title: Accountant III

Address: P. 0. Box 962

Santa Cruz, CA 95061

Phone :  (408)  454-43?8  F A X :  ( 4 0 8 )  4 5 4 - 4 4 8 8

to an A t-

Name: Charles M. Moody

#Title: Agency Administrator

Address: P. 0. Box 962

Santa Cruz, CA 95061

P h o n e  (408)  4 5 4 - 4 0 6 6  F A X :  ( 4 0 8 )  4 5 4 - 4 4 8 8
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Community Profile: County Description

The County of Santa Cruz is located on the Pacific Coast in the central coast region of California. The
County’s boundaries are chiefly natural ones - the Santa Cruz mountains to the east,,the Pajaro River on
the south, and to the west, the Monterey Bay and Pacific Ocean. The northern border with San Mate0
County is mountainous and wooded.

Santa Cruz covers 439 square miles and is the second smallest county in California by size. Cities and
communities within the County include Boulder Creek, Ben Lomond, Felton, Scotts Valley, Capitola,
Soquel, Aptos, Santa Cruz, and Watsonville. The majority of the population resides within and around
the two major cities, Santa Cruz, the County seat, in the north, and Watsonville, in the south. Santa
Cruz County is a vacation and recreation area drawing over 15 million visitors annually. The southern
part of the County, located in the Pajaro Valley, is a prcductive  agricultural area. Ancillary industries
such as food canning and freezing are located in or near Watsonville.

The total population of the County is 250,000. Latinos are the largest minority group in Santa Cruz
County and make up 24% of the population as of 1997. Eighteen percent of Latinos in the County are
living below the federal poverty level, as compared to only 10% of the County population as a whole.

There are 40,000 kindergarten through twelfth grade students at six school districts. Two colleges, the
University of California at Santa Cruz and Cabrillo College, serve the community.

Two daily newspapers cover the county, one in the north and one in the south. The television news
stations are located in Monterey, but three have satellite offrces in Santa Cruz County. There are
approximately four radio stations located in the county, but many others transmit to the county.
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Community Profile: Environmental Tobacco Smoke 343
1. Describe the current status of enforcement of AB 13 and the enactment/enforcement of other clean

indoor air ordinances in your county/city.

All five jurisdictions have adopted strong clean indoor air ordinances and have designated enforcement
agencies. AB 13 is enforced by the same agencies that enforce local ordinances. Approximately 50 complaints
have been received about smoking in bars since January 1, 1998. Numerous educational letters have been sent
out. The district attorney had agreed to fine non-compliant businesses under the California Unfair Trade
Practices Act which could result in a civil penalty of $2,500 per day, per violation, but later changed his mind.
This created confusion among the parties interested in gaining compliance with AB 13. The District Attorney,
Tobacco Education Program, law enforcement from all jurisdictions and a city attorney are now exploring the
enforcement issue again. The Sheriff’s office recently issued citations at a bar.

An extensive media campaign was conducted in conjunction with the Regional Project to educate bar
owners about the new law. The campaign included ads on buses, radio, television, and in newspapers.
Informational packets were mailed to all bars. Napkins that say, “All bars smoke-free, January 1998. Thank
you for not smoking”, were delivered to 18 stand-alone bars. A press release in December, 1997 generated
good media coverage. Staff spoke at a meeting for bar owners in Watsonville.

The City Council in Santa Cruz recently passed an ordinance prohibitin,0 smoking in outdoor entertainment
lines.

Taking clean indoor air policies one step further, over five hundred people voluntarily agreed not to smoke
in their homes by signing a smoke-free home pledge. Pledges were collected at perinatal clinics during the
Great American Smokeout, the women’s detention facility, health fairs, Teenage Mother Program, and the
Women Infants and Children program.

2. Describe the barriers and assets related to enforcement.

Barriers to enforcement include:
l Lack of law enforcement support in the City of Santa Cruz
l District Attorney’s Office changed his mind about pursuin,0 violations as California Unfair Trade ’

Practices Act.
l Owners are confused about the bill that passed through the Assembly (AB297); some think the

smoking ban in bars was repealed even though the bill was held in a Senate committee.
l Media coverage in two of the newspapers has been very negative towards the smoke-free bar law and

the smoking ban in outdoor lines.
l When smoke-free bars went into effect, two enforcement agencies no longer wanted to enforce the

smoking laws. The Tobacco Education Program has taken over the education aspects of the
enforcement process for one jurisdiction and is discussing taking over the other one.

Assets related to enforcement include:
l Health Department administration is supportive of enforcement.
l Sheriff’s Office has issued citations at one bar.
l Pajaro Valley Prevention and Student Assistance (PVPSA) educates bar owners in Watsonville. a

community with a high Latin0 population.
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3. Describe the cessation services provided in your city/county. 34 3I

Four organizations offer cessation classes that cost between $35 and $50. Recently, a class is being offered
specifically for teenagers. Two organizations provide support groups, and four organizations (including the
Tobacco Education Program) provide self-help materials.

The Helpline was promoted durin,u the smoke-free home pledge events and during follow-up calls to people

who signed the pledge. The Helpline brochure has been distributed to perinatal programs, individuals
seeking cessation help, and to the county clinics.

Community Profile: Youth Access

1. Describe the current status of enforcement of Penal Code 308 and local youth access laws, dates and
results of the most recent local youth purchase surveys conducted in your county/city, and the status
of any social sources activities conducted.

The 1997 youth access rate in Santa Cruz County is 5%. The survey will be repeated in the spring of 1998.

In February of 1997, law enforcement in the City of Santa Cruz visited and educated store owners who had
repeatedly sold tobacco to minors during past surveys. They agreed to cite stores if any sold to minors
during the spring 1997 survey, but none did.

Staff at the Sheriff’s Office Substation in San Lorenzo Valley is interested in conducting compliance checks
after the sprin,(J 1998 survey, and this activity is included in the ‘98-‘01 scope of work.

The Scotts  Valley Police Department has independently conducted compliance checks and issued citations.

PVPSA conducts merchant education and youth access surveys for Watsonville, a community with a large
Latin0 population.

The Tobacco Education Program conducted one focus group concerning social sources and collected 30
surveys. The Central Coast Tobacco-Free.Regional Project conducted more extensive research and is
planning on implementing a program based on the results.

2. Describe the barriers and assets related to enforcing youth access laws and to reducing youth access
through social sources.

Barriers to enforcing youth access laws and to reducing youth access thrpugh social sources include:
l Some law enforcement administrators view youth access to alcohol as a higher priority and one

which competes for already scare law enforcement time for such projects.
. The Regional Project and other local lead agencies in the region are having a difficult time

developing a media message about social sources based on survey results.

Assets related to enforcing youth access laws include:
. The Sheriff’s Office has expressed interest in compliance checks (see above).
l The City of Santa Cruz Police Chief might be willing to conduct compliance checks based on the

successful collaboration in February, 1997.
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Community Profile: Countering Pro-Tobacco Influences r
345

1. Describe the current status of pro-tobacco influences in your county/city, including, point-of-purchase
advertising, billboards, sponsorships, promotions, cigar nights, etc.

There is only one billboard in Santa Cruz County. It has been exclusively used by a car dealership for at
least 10 years. The Metropolitan Transit District which oversees the county’s public transit system has a
policy prohibiting tobacco advertisements. One event in Santa Cruz County accepts tobacco sponsorship -
11’inston  Cup Auto Races. Local newspapers occasionally print large tobacco advertisements.

Currently, there are no ordinances or policies regarding point-of-purchase advertising. However, a member
of the Board of Supervisors is interested in adopting an ordinance to regulate the placement of tobacco
advertising near schools and other places where young people gather.

American Lung Association is currently conducting a voluntary tobacco point-of-purchase reduction
program with various retailers throughout the county.

In 1996, the Tobacco Education Program implemented a voluntary tobacco point-of-purchase reduction
program in one jurisdiction. Twenty-nine percent of the stores in Scotts  Valley and San Lorenzo Valley
removed tobacco ads from the bottom half of door entrances to stores and the front part of check-out
counters.

All restaurants have discontinued holding cigar nights since the Tobacco Education Program notified them
that such events are illegal in indoor public places.

A telephone survey of adults will be conducted this sprin,0 about cigar knowledge, attitudes, and behaifiors.
The Field Research Corporation is conducting the survey on behalf of the three local lead agencies on the
Central Coast and the Regional Project.

An intern at the Monterey County Health Department is also conducting face-to-face interviews of cigar
smokers in Monterey and Santa Cruz Counties.

2. Describe the barriers and assets related to reducing pro-tobacco influences.

Barriers include:
l Some tobacco retailers feel bombarded with education efforts to reduce tobacco and alcohol sales to

minors and to reduce tobacco and alcohol point-of-purchase advertising.
l Business owners are concerned about the loss of slotting fees and potential decline in revenue from

decreased sales of tobacco products.
l Cigars appear to be becoming more popular. Several new businesses selling cigars have opened

recently. At a local art and wine festival, cigars will be sold at most booths.

Assets include: .
l Extremely limited outdoor advertising opportunities for tobacco (other than “sandwich boards”).
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Santa Cruz  County
TOBACCO EDUCATION COALITION

c
346

1. Statement of purpose:

The mission statement adopted by the local tobacco education coalition is:

“The Santa Cruz County Tobacco Education Coalition is committed to promoting and advocating a
tobacco-free lifestyle and environment at the local, state, and national levels. We intend to empower
our communities to effect individual and social change through education, advocacy, collaboration, and
coordination of resources. The Coalition recognizes individual rights and cultural traditions, while
encouraging community responsibility and involvement.”

2. Organizational  structure of the Coalition:

The pre-existing Tobacco Education Coalition (American Cancer Society, American Heart Association,
and American Lung Association with assistance from the County Health Services Agency) was expand-
ed per AB75/Prop99  requirements.. In the past, the coalition formed  subcommittees to respond to
timely issues such as logo development, retreat organization, operation storefront planning, mini-grant
guidelines development, and policy development. It is expected that ad hoc subcommittees will contin-
ue to be formed as needed.

Leadership of the Coalition is discussed on an annual basis. The Coalition is lead by a chair and co-
chair. The chair or co-chair serves as the coalition spokesperson, facilitates meetings, and communi-
cates frequently with staff to set agendas and plan activities.

3. Role of the coalition in relationship to the local lead agency:

The CoaIition  advises the County Health Services Agency (HSA) on
prevention, education and cessation programs. It also faciIitates  the
tobacco use prevention, education and cessation programs in the county.

implementation of tobacco use
coordination and promotion of

4. Function(s) Coalition members are expected to fill:

Coalition members define issues to be addressed, resources that are needed, priorities for effective
programming, and recommendations for Coalition action and for HSA work plans. Coalition members
respond to issues and recommendations brought before them by HSA and the County Office of Educa-
tion. They play an important role in advising HSA about priorities to be addressed in Comprehensive
Tobacco Education Plans. Coalition members have identified certain benefits and exchanges received
through Coalition participation which include exchanging ideas and resources, networking, alliance
building, collaboration, and greater visibility in increasing public awareness about tobacco use issues.

5. Coalition members’ term of membership:

The Coalition prefers to have open membership because it increases participation in the Coalition.
Since the CoaIition  is not officially appointed by the County Board of Supervisors, HSA is supportive
of this system. So far, it has resulted in an ongoing process of expansion as people hear about the
Coalition and ask to become involved. Networking has been long valued in Santa Cruz County, and an
open membership structure is appropriate for this community.

6. Description of how Coalition members are appointed:

HSA staff and Coalition members used DHS guidelines to expand the original Tobacco Education
Coalition to its current membership. Expansion of the Coalition was achieved -through means such as

31 1
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letters to key organizations, speaking before groups from which members might be found, word of
mouth contacts, and follow up on SU,,ooestions  regarding other organizations that might be interested in
Coalition participation. Cornrnunity organizations funded by Prop 99.have  been well  represented on the
Coalition.

7. Frequency of Coalition meetings:

The exp~ded Coalition has been meeting monthly since November 1989 on the fourth Thursday from 9
a.m. to 11 a.m.

8. Staffing, assistance, support, and budget provided to the Coalition:

Staff support is provided by the legislative Prop 99 health education staff and includes taking and dis-
tributing meeting minutes, maintaining a current mailing list,  managing ali logistical concerns related to
meetings, and when necessary, budgeting funds to assist Coalition members to attend trainings and
conferences approved by the Coahtion. The budget included in this plan includes meeting support for
the Coalition through the provision of materials, training as needed, and supplies such as flip-charts.

9. New members:

New members receive orientation packets and are offered an appointment to discuss the Coalition with
staff.

10. Periodic assessment of member satisfaction:

Coaiition  members are surveyed at a minimum every 18 months to determine whether they feel goals
have been met, whether they feel comfortable discussing issues at meetings, whether meeting times and
locations are convenient, etc.

Page 9 31 1
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Agreement  Between  the California Department of Health Services  and the
Santa Cruz County/~f!j Health Department  for Usage of Tobacco
Education  Media Campaign  Material for the Period of July 1, 1998  through June 30,
2001.

This agreement sets forth the conditions and requirements for the Santa Crux
County/Qi@  Health Department’s use of California Department of Health

Services’ (CDHS) Tobacco Education Media Campaign materials. The media materials include
radio and television public service announcements (PSAs), paid radio and television
commercials, and outdoor (billboards) and other print materials.

These materials originally were produced by the CDHS, Tobacco Control Section (TCS) under
contract with advertising firms for the purpose of increasing awareness about the harmful
consequences of tobacco. All conditions in this agreement apply to the use of materials and to
any copies made of the materials or portions thereof. The County/City Health Department can
receive materials upon receipt of this agreement, signed by an official who is legally capable of
binding the county/city to its terms and conditions, and upon approval by the Media Campaign
Unit, Tobacco Control Section, California Department of Health Services.

Time limitations, costs, and other terms that pertain to a specific media material (e.g., PSA or
paid commercial) will be provided to the county/city tobacco control coordinator after receipt of
his/her request on agency letterhead. Requests should be faxed to the attention of the TCS
Media Unit at (916) 322-2189.

PSA Use, Copyin,,0 and Distribution

The County/City Health Department agrees that use of the PSAS is limited to the County/City
Health Department. Further, the County/City Health Department agrees that use by any entity
or person shall be exclusively on a public service basis and for the purpose of promoting the
reduction of tobacco use in its area and for the period of July 1, 1998 through June 30,2001,
and also agrees it shall not violate the conditions placed on copying or distributing the PSA(s)
noted below.

The County/City Health Department may copy the PSA(s) for broadcast use on a public service
basis only, provided that no PSA is altered or edited in any way. However, a “tag”--identifying
a hotline and/or  the sponsoring organization of the PSA--can be added only at the end of the
PSA in the space and time allowed.

Page 10
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The County/City Health Department can also copy the PSA(s), for nonbroadcast use, only if the
entire PSA is copied and used, and then only for small  group (under 50) presentations. No
admission fee may be charged for a presentation.

No PSA may be incorporated in any other production such as an educational video. No
permission is granted in the Agreement of the County/City Health Department to approve use of
the PSA(s) in an education video, on closed circuit television, or as part of a curriculum. (All
requests for such use can be granted only by the California Department of Health Services and
should be referred to it for resolution.) However, including a PSA (or portion of it) as part of a
news story is acceptable.

The County/City Health Department also agrees that no PSA(s) may be distributed outside its
California media market. Additionally, no admission fee for profit may be charged for any
screening of the PSA(s) or for any program or presentation that contains any of the PSA(s),  and
the PSA(s) will not be used to promote sales of products, businesses or services.

Record Keeping

The County/City Health Department agrees to keep records of all the copies made of the
PSA(s),  or portions thereof, and the following additional information for each PSA distributed:

the organization and contact person receiving the tape (including address and
phone number)

+ the purpose for which the tape will be used

the television and radio stations broadcasting the PSAS

proof that the limitations on the use of the tape have been provided to the user of
the tape

proof that approval to use the tape has been granted on a time limited basis.

Attached to this Agreement is a log form that is acceptable by CDHS for use by the County/City
Health. Department in compIying  with record keeping requirements.

,

Paid  Radio and Television  CommerciaI  Use, Copying and Distribution

The County/City Health Department agrees that use of a paid commercial is limited to the
designated County/City Health Department. Further, the County/City Health Department agrees
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that use by any entity or person shall be exclusively on a paid media placement basis and for the
purpose of promoting the reduction of tobacco use in its area for the period of July 1, 1998
through June 30,2001,  and also agrees it shall not violate the conditions placed on copying or
distributing the paid commercials as noted below.

The County/City Health Department may copy the paid commercial for broadcast use on a paid
media placement basis only, provided that no commercial is altered or edited in any way.
However, a “tag” -identifying a hotline and/or the sponsoring organization of the commercial -
can be added at the end of most commercials in the space and time allowed. The County/City
Health Department may also copy paid commercials for small group presentation to which no
admission fee is charged.

No paid commercial may be incorporated in any other production such as an educational video.
Tu’o  permission is granted in the Agreement of the County/City Health Department to approve
use of a commercial in an educational video, on closed circuit television, or as part of a
curriculum. Further distribution of commercials except as specified herein is prohibited. (All
requests for such use can be granted only by the California Department of Health Services and
should be referred to it for resolution.) However, including a paid commercial (or a portion of
it) as part of a news story is acceptable.

The County/City Health Department also agrees that no commercial may be distributed outside
its CaWornia  media market. Additionally, no admission or fee for profit may be charged for any
screening of the paid commercial or for any program or presentation that contains any of the
paid commercial, and the paid commercial will not be used to promote sales of products,
businesses or services.

The County/City Health Department agrees that payment for any media time ordered and
purchased by the County/City Health Department or the Region will be the responsibility of the
County/City Health Department.

L
The County/City Health Department must abide by the time limitations of a commercial. The
commercial may only be used while its talent holding fees are paid, due every 13 weeks, as well
as the appropriate use fees. The County/City Health Department must contact TCS to: (a)
inform TCS as to whether it would like to continue placing the commercial during the next 13-
week cycle, (b) verify that the talent fees have been paid or make arrangements to do so, 0
obtain permission from TCS to use it for the next 13-week  cycle, (d) inform TCS of the cities in
which the commercials(s) will be airing, and (e) verify that use fees have been paid or make
arrangements to do so.
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The County/City Health Department agrees that records shall  be kept for all of the copying and
distribution of each paid commercial.

Outdoor  and Other Print Materials

Payment for any media space ordered and purchased by the County/City Health Department or
the Region will be the responsibiIity  of the County/City Health Department.

The County/City Health Department agrees that records shall be kept on the distribution of
outdoor and other print materials.

Fiscal  Responsibility

The County/City Health Department agrees to follow the terms and conditions outlined in this
agreement. Ifthe County/City Health Department violates any of the terms and conditions, it
agrees to pay any talent and residual fees or other costs that may result.

Patricia Ellerby, MPH, MPA

alth Department Desigee

Signature
April 8, 1998

Date

Santa Cruz County Health Services Agency

Name of County/City Health Department

P. 0. Box 962

Address

Santa Cruz, CA 95061 '

City State Zip Code

(408) 454-4312

Telephone Number

(408) 454-4982

Fax Number
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Tobacco Control Section
Workplan

Contract Number: 89-97933

Agency Name: County of Santa Cruz

Priority Area: Youth Access

Obiective:  By June 30, 2001, the number of retail establishments willing to sell IO-
bacco to minors will be maintained at 5% (the 1997 rate) as determined by a survey
of 75 merchants in Santa Cruz County.

Merchant education will be conducted twice over the three year period, once in Janu-

ary of ‘99 and once in January of ‘01. The youth access survey will follow each cdu-
cation campaign in the spring to determine whether the education was effective.

“Problem” stores or areas will receive intensive education, and law enforcement will
be involved. A mass mailing of educational materials and a media campaign will
reach  all stores.
A. Collaboration and Planning

I. Review youth access survey results from the spring of ‘98 to assess whether
merchant education should occur in January of ‘99. (If the spring of ‘98 rate
is below 15%,  the education will be postponed to January of ‘00.)

2. Meet with the Regional Team, Tobacco Education Coalition, competitive
grantee, and the tobacco youth coalition to plan merchant education strate-
gies, to maintain coordination, and clarify responsibilities for upcoming ac-
tivities. Participate on the Youth Access Subcommittee of the Regional
Project.

B. Law enforcement strategies
I. Meet with contacts previously made at two law enforcement agencies.  Dis-

cuss strategies such as sending warning and congratulatory Icttcrs to mer-
chants who sell and don’t sell tobaccd,  visiting “problem” stores or areas,  OI

conducting compliance checks.
2. Work with law enforcement in one jurisdiction to conduct compliance

checks. Number of stores will depend on youth access survey results.
a) Provide list of noncompliant merchants.
b) Work with law enforcement to develop  protocol for comp,linnce  checks.

Review protocol developed by other law enforcement agencies.
c) Help law enforcement recruit youth. ldcntify incentives (e.g. t-shirls,

gili ccrtifiontc).  Ohlain permission slips.

cl@cs a cll;lllgc.

starI/
End leak

7/98-9198

8/98-l l/98;
8/00-  I I /OO

8/98-12/9X;
8/00-  I 2/00

8/9X- I I/98

.g’l,.

Project Director,
Health Educator

Project Director,
Health Educator

Project Director,
Hcnlth Educator

Project Director,
Health Educator,
Health Program
Specialist

Contract Term: 7/l/98-6/30/01
Revision Date: 4/l O/98

For I’rq
Document

At!achment
Number

Minutes on file

Log 0r compliance
checks

ss Report U
Actual
Date(s)

Completed
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&&act Number: 89-97933

Agency Name: County of Santa Cruz

Objective/Activities/Evaluation

Tobacco Control Section
Workplan

Contract Term: 7/l/98-6/30/0  I
Revision Date: 4110198

For Progress Report Use Only
Start/ Who Is Tracking Document Actual TCS Use

End Date Responsible Measures Attachment Date(s) Only
Number Completed

d) Write press release, if appropriate.
3. Arrange for officers from one law enforcement agency to visit “problem” 1 I/98-1/99; Health Educator, Log of merchant

stores or areas and to encourage store managers/owners to sign a pledge to 1 l/00-1/01 Project Director visits
train employees, post warning signs, and check identification. Number of
stores will depend on youth access survey results.
a) Review youth access survey results. Identify stores that have repeat-

edly sold or areas of the community that have a high tobacco sales rate
to minors.

b) Prepare a list and map of “problem” stores for officers.
c) Prepare merchant education materials (e.g. new STAKE Act stickers,

reminders about the STAKE Act, and information about any new laws
or regulations). Discuss speaking points with officers.

d) If appropriate, accompany officers during store visits.
4. After the youth access survey in spring of ‘99 and spring of ‘0 1, coordinate 6199;  6/O I Health Educator Letter

with two law enforcement agencies to send warning and congratulatory
letters to at least 55 merchants based on whether they sold tobacco or not.
Help.draft  the letters and provide mailing labels.

5. Identify and implement appropriate mechanism for recognizing law en- l/99; 6/O 1 Health Educator Copy of recognition
forcement efforts (i.e. letter to city council, press release, or certificate of document
recognition.)

C. Mass mailing
1. ln at least three jurisdictions, mail merchants educational materials. As- 1199;  l/O1 Health Educator, Packet of materials

semble packet of materials such as new STAKE Act stickers, reminders Typist Clerk
about the STAKE Act, and information about any new laws or regulations.

D. Media
1. In collaboration with the region, buy media to publicize the toll-free I i/98-1/99; Health Educator List of media buys

STAKE Act Hotline. Ads will run on two radio stations, one English and I l/00-l/O1
one Spanish, for three weeks and in two local newspapers for three issues.
a) Finalize media strategy (which media outlets, how many times run ad.)
b) Adapt existing advertisement, or work with radio station/newspaper to

develop new one. \

*Indicates a change.
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Contract Number: 89-97933

Agency Name: County of Santa Cruz

Objective/Activities/Evaluation

Tobacco Conlrol  Scclion
Workplan

Contract Term: 7/l/98-6/30/01
Revision Date: 4/l O/98

For I’rogrcss  Report Use Only
Start/ Who  Is Tracking Document Actual TCS Use

End Date Responsible Measures Attachment Date(s) Only
Numhcr Completed

2. If no Regional funds exist, arrange for a public service announcement about I l/98- l/99; Health Educator List of public service
the toll-free STAG Act to be placed on the local cable station. 1 l/00- l/O1 announcenicnt place-

a) Contact the Tobacco Control Section to see if can use an advcrtiscmenl ments

already developed.
b) Discuss placement with contact at TCI cable.

Evaluation:

In the spring of ‘99 and ‘01, conduct youth access surveys of 75 stores in Santa Cruz
County. All stores in the unincorporated areas of the county will he surveyed; in the
City of Santa Cruz a random sample will be used. (If postpone ‘99 merchant cduca-
lion lo ‘00, will also postpone the ‘99 survey to ‘00.)
I. Coordinalc evaluation activities wilh other local lead agencies  on the Central I/W; l/O1 HealIll Educator

Coast, the Regional Project, the Santa Cruz County Tobacco Education Coali-
tion, competitive grantees, the tobacco youth coalition, and other youth organi-
zations.
a) Determine whether Regional support will be obtained for incentives

(e.g. t-shirts, gift certificates), data analysis, and media activities or whcthcr
the LLA will take sole responsibility.

b) Decide whether to contract with other agencies to conduct the survey in l-2
jurisdictions.

2. Update list and maps of Lobacco  retail sites. A total of 75 stores throughout the 2199; 2/o I Health Program Lists of tobacco

county will be selected. All stores in the unincorporated areas of the county will Specialist retail stores

be surveyed; in the City of Santa Cruz a random sample will be used. Sites will
include: gas stations, convenience  stores, small grocery stores, pharmacy/drug
slores,  and larce chain grocery stores.

I. Contact local law enforcement, district attbrney, and County Health Services 2199; 2/O I Health Educator Letters to agencies
Agency administration to obtain permission to conduct the survey and to obtain
immunity for the youth involved.

I. Update recruitment packel  lo include project descriplion, parental permission 3199; 3/o I Health Program Sample recruitment
form for youth and drivers’ certification form, schedule of training and survey Specialist, possi- packet
dates. Recruit approximately I8 youth aged l3- I7 years old and 8 adults IO vol- hle contractors
unlcer to conduct survey nclivilics. 1



Tobacco Conrrol Section
Workplan

Contract  Number: 89-97933

zncy Name: County of Santa Cruz

Objec!ive/Activitieflvaluation staru
End Date

5. Conduct a training on the use of the survey protocol. Training will include role 4/99-5199;
playing and data collectibn  methods. 4/Ol-5/01

6. Youth with adult escorts will attempt to buy tobacco products in a total of 75 4199-5199;
retail stores throughout the county. 4/Ol-5/01

7. Analyze data and compare to the ‘97 tobacco sales rate to minors of 5%. 6199; 6/O I
a) If results are newsworthy, write press r&lease  and/or conduct a press confer-

ence to announce tobacco sales rate to minors.
b) Write report and share with Coalition, Regional Project, and TCS.
c) Post results on PARTNERS.
d) Present at Project Directors’ or other meetings, if appropriate.

\Vho Is Tracking
Responsible Measures

Health Program
Specialist, possi-
ble contractors

Health Program
Specialist, possi-
ble contractors

Training outline

Evaluation report

Health Educator;
Project Director

C~mlracI  ‘I’crrn:  7/l/98-O/JO/Ol
Revision Date:  4/l O/98

For Progress Report Use Only
Document Actual TCS Use

Attachment Date(s) Only
Number Completed

Evaluation report



Contract Number: 89-97933

Agency Name: County of Santa Cruz

Tobacco Control Section
Workplnn

Objective/Activities/Evaluation start/
End Date

Who Is
Responsible

Tracking
Measures

Priority Area:  Countering  Pro-Tobacco  Influences

Objective: At the conclusion of the “It’s Our Planet, Not An Ashtray” campaign in
June I, 2000, student participants’ (approximately 100 participants) knowledge
about the negative environmental effects of tobacco will increase by an average of
20 points (out of 100) over a baseline test.

“It’s Our Planet, Not An Ashtray” increases awareness about how growing, making,
and using tobacco hurts the environment. The campaign concludes with a beach
clean-up of cigarette butts to show how smoking creates an enormous amount of
litter. The environment is an extremely important and popular issue in Santa Cruz
County, especially among youth.
1. Meet with the Tobacco Education Coalition, the tobacco youth coalition, Ecol-

ogy Action, and other organizations to see if they are interested in collaborating
and to clarifv  resnonsibilities  for uncoming  activities.

2. Identify a school or university to help conduct awareness activities and a beach
clean-up. Work with school or university to plan strategies and assign respon-
sibilities.

3. Increase awareness among students that growing, making, and using tobacco
hurts the environment. The campaign will be called, “Its Our Planet, Not An
Ashtray”.
a) Adapt presentation and educational materials (e.g. two page pamphlet) to

grade level. Translate educational materials into Spanish.
b) Conduct bilingual presentations to students.
c) If the school/university has a newspaper, work with students to publish an

article.
1. Working with the Coalition and the school/university, conduct a beach clean-up

and media event to increase awareness among community members that grow-‘
ing, making, and using tobacco hurts the environment.
a) Identify the location and dates of the event. Analyze whether it is appro-

priate to link the clean-up with “World No Tobacco Day”.
b) Design a contest to stimulate interest in the event (e.g. to see who can pick

up the most cigarette butts.) Obtain incentives for contest winners (e.g. gift
certificates, gym bags).

12/99-l/00 Health Educator

12/99-  I /OO Project Director,
Health Educator

l/00-5100

!/OO-5100

Health Educator,
Health Program
Specialist

Iealth Educator,
Iealth Program
jpecialist

*I dicares  a change.I Page 19

Coalition minutes
on file

Presentation outlii
or educational ma
:ials

‘ress release

Contract ‘I‘crm: 7/l/98-6/30/O  I
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Tobacco Conlrol  Section
\v~~IkpI:\l1

Contract Number: 89-97933

Agency Name: County of Sanh Cruz

Objectivc/Activities/IEvaluation

c) Obtain promotional items for participants (e.g. posters,  frisbees).
d) Recruit students and volunteers. Obtain permission slips if necessary.
e) Obtain materials such as trash hags, gloves, and a scale to weigh the ciga-

rctte butts.
fl Identify spokesperson. Write and distribute press release.

5. Work with students and Coalition members to create a webpage  about lhe bench
clean-up and the effects of tobacco on the environment.
a) Ask Youth Media Network, Global Links, or another organization to donate

space on their webpage.
b) Collect quotes from students, teachers,  and Coalition members.  Take pho-

tos of beach clean-up.
C)
6. Work with students and Coalition members to identify and implement an appm-

priatc follow-up activity (i.e. wrilin,n Icttcrs lo the editor about the environmental
effects of tobacco or encouraging a governmental body to adopt a resolution
recognizing that tobacco hurts lhe environment.)

Evaluation:

At the conclusion of “Its Our Planet, Not An Ashtray” in June 2000, student partici-
pants’ knowledge about the negative environmental effects of tobacco will increase
hy an average of 20 points (out of 100) over a baseline test.
I. Administer a pre-test and post-test to a sample of students involved in “It’s Our

Planet,,Not An Ashtray” to dctcrmine  level of awareness about the environ-
mental effects of tobacco. Adapt test to age level and translate into Spanish.

?-. Share report with Coalition, Regional Project, and TCS.. Post summary on
PARTNERS. Present at Project Director’S  or other meetings, if appropriate.

start/
End Date

I /OO-6/00

4/00-6100

I /OO-6/00

6/00-‘)/oo

nlcasllrcs

Health Educator Printout of webpage

Nealth Educator Signed resolution

‘lrldicules  ;I change.



Tobacco Control Seclion
Workplan

Conlract Nurnbcr: 89-97933

Agency Name: County of Santa Cruz

Priority Area: Countering Pro-Tobacco Iufluences

Plnnnine Obicctive: By 12/30/98,  develop an action plan in Santa Cruz County to
address  cigar knowledge, attiludcs,  and behaviors among adulk

I. Convene Regional Cigar Taskforce (local lead agencies on the Central Coast,
the Regional Project, etc.) and analyze the following data:
. random digit dial telephone survey about cigar knowledge, attitudes, and

behaviors collected in spring 1998 by the Field Research Corporation on
behalf of Monterey, Santa Cruz, and San Benilo Counties (note: most of the
results will be broken down by county.)

. interviews of bar patrons conducted by the Regional Prqjcct  in winter of
1998

. interviews of cigar smokers conducted by Monterey County in (he spring of
1998

. “Cigar use in California 1990-1996”  study released by TCS/UCSD  on
3130198

. study by Stockwell and Glantz about cigar use in the movies

. NC1 monograph on cigars, projected to be released Spring I998

. surveys conducted by other ngcncics across the stale

!. Conduct a liternrure  review about cigar data and existing educa[ional materials.
Do an Internet search on cigars.

1. Collect and analyze magazines that promole cigar use, i.e. Cigar  Aficianado.
I. Contact TCS funded projects, who are irnplerncnting cigar interventions, 10 dis-

cuss possible collaboration.
i. Determine whether to contract with the &Id Research Corporation IO repeal  the

random digit dial relephone  survey about cigar knowledge, atlitudes, and be-
haviors among adults in Monterey, Santa Cruz, and San Benito counties. Sam-
ple size would be 600 people from Ihe tri-county area, including about I85 from
Santa Cruz.

i. Develop an action plan (details of campaign and evalualion) based on rhe above
research.

- -.--

Start/
IEnd Dale

7/98- 12198

7/‘)8- I2198

7/98- I?/98
7/98- I 2/Y 8

9/98- 12198

7/98-  12/98

\Vho  IS
Responsihlc

Health Educator
Project  Director.
Evaluation Con-
sultant (Field)

Health Educator

flealrh Educator
Health Educator

IHealth Educator,
Pmjcct  Director

Health  Educator,
Project  Director,
Evaluation Con-
Slll~illll (IkId)

Tracking
Measures

Action plan

Action plan

Action plan
Action plan

A c t i o n  p l a n

Action plan

Coillrac(  ‘I’crin:  7/l/98-6/30/0 I
Revision Dak:  4/10/9X

For Proi
Document

Attachment
Number

ss Report U
Actual
Date(s)

Completed

Only
TCS Use

Only



w Tohncco  Control Section

w
Contract Number: X9-97933

ay Name: County of Santa Cruz

Objcctivc/Activities/Evaluation

Priority Area: Countering Pro-Tobacco Influences

Plnnninc Obiectivc:  By October 31, 1998, develop an action plan focusing on youth
IO address the abundant and glamorous portrayal of smoking in the movies.
A. Anti-smoking ads in movie theaters

(A study by Dr. Cornelia Pechmann at the University of California, Irvine SIIOWS that
youth who see an anti-smoking ad before a movie have more
unfavorable thouzhts  about the lead characters who smoke.)

I. Contact other health departments, regional projects, etc. who have worked
on placing anti-smoking advertisements in movie theaters. Find out if they
have conlacts  at the corporate oflices of the lhealcrs, which advcrtiscments
they used, the cost of devclopin,(7 and placing the ad, which movies lo
lnrgcl, and how they cvnlunlcd the project.

2. Contact owners/managers of local movie theaters to determine lhe feasibility
of showing a 30 second, anti-smoking advertisement  before the movies.
Other health departments have encountered resistance from theater owners.
Determine the theater’s interest, cost of placing the ads in the theater, and
logistics involved in getting the ad onto the movie reel.

3. Contact Dr. Cornelia Pechmann who researched how showing anti-smoking
ads before movies effects teenagers’ perceptions of a smoker. (Dr. Pechman
has shown interest in collaborating.) Discuss evaluation design
including sample size, survey questions, and choosing control and intervcn-
tion groups. Identify promotional items (e.g. gift certificate) for movie
“goers”  who respond  to, survey.

4. Identify a 30 second, anti-smoking7 ad~erlisculcnt  to use. ConlXt TOIMCCO

Control Section or the Massachusetts State Health Department about using
one of their ads.
a) Get permission IO use ads.
b) Identify if there are any talent COSIS  or other costs associated with using

the ad.

,

Ill

-

Shrt/
End lhte

7198

7/98-8198

7/98-g/98

7/9X-9/98

I
I

HenILl Educator

Health Educator

Health Educator,
Evaluation
Consultant
(Pcchmann)

I lenllh Educalor

Action  plan

Action plan

Action plan

Action plan

Cl~lnlr;lcl  ‘I’s2  III:  7/I/‘~K-o/.W/t~I
I&vision  Date: 4/l O/98

Docunwnt
Attachment

NUIllllCr
Date(s)

Completed



Tobacco Control Section
Workplan

Contract Number: 89-97933

Agency Narne: County of Santa Cruz

Objective/Activities/Evaluation

5. If theaters are interested in participating and costs are reasonable, develop
an action plan (details of campaign and evaluation) to place anti-smoking
ads before movies.

B. Media Literacy

(Teach youth to analyze how tobacco use is portrayed in the movies and in advcrtis-
ing. Encourage youlh to conduct a follow-up activity regarding rncdia  litcrncy.)

1. Determine if American Lung Association, Youth Media Network, or any
other organizations are already addressing media literacy. Determine if
there is a need in Santa Cruz County to teach 6”’ through 12”’  grade students
about rnedia literacy. Deterrninc if it is appropriate to collaborate with other
or~ariizations.

2. Contact schools and youth organizations IO see if they are interested in par-
ticipating. Determine  the appropriate youth to target (which age level,
which clubs or types of classes.)

3. Meet with tobacco youth coalition to see if interested in collaborating on a
media literacy project.

4. Research medi& literacy curriculums (including materials in Spanish) and
outreach strategies.
a) Contact other health departments working on media literacy.
b) Contact Thumps Up! Thumbs Down! about analyzing tobacco use in

the movies.
c) Ask the Tobacco Education Clearinghouse to search for curriculums.

5. Detcrrnine if can adapt the media lite&y curriculum for parents of high risk
youth such as the women at the Women’s Detention Facility.

6. Deterrnine an appropriate follow-up activity for the youth who learn about
media  literacy. Possihle activities include creating a counter ad IO publish
on YMN’s  wehpage or writing postcards to the film industry about the
clamorous portrayal of smoking in the movies.

7. Determine whether promotional items (e.g. posters, buttons) are needed.
8. Develop an action plan about how IO address media literacy.

Start/
Bud Date

8198-9198

7198

7/98-9198

9/98-IO/98

7198-9198

8/‘98- I O/98

8/W  I O/98

X/98- I O/98
9/98-I O/98

!
Project Director, Action plan
Health Educator,
Evaluation Con-
sultant
(Pechmann)

Henl~h Educator Action plan

Health Educator, Action plan
Health Program
Specialist
Health Program Action plan
Spccinlist

Health Educator, Action plan
Health Program
Specialist

Health Educator Action plan

Health  Educator, Action plan
Health Program
Specialist

Health Educator Action plan
Health Educator Action plan

Conlract  ‘I:Crm: 7/I/%-6/30101
Revision Date: 411 O/Y8

For I’roarcss  Report Use Only
Document Actual TCS Use

Attachment Date(s) Only
Number Completed

I
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v
Co& Number: S9-97933

Tobacco  Coiitrol  Scclioii
Workpl:Ill

Agency Name: County of Santa Crw

Objective/Activities/Evaluation start/ \\I10 Is
End Date Responsible

Priority Area: Countering Pro-Tobacco Influences

Obiective:  By December 31, 1999, the Santa Cruz County Board of Supervisors will
adopt or strengthen an ordinance to restrict point-of-purchase tobacco advertising
near schools and other places where young people gather (i.e. playgrounds, day care
:enters).
1. Research whether tobacco advertising is already restricted under esisting sig-

nage laws. If laws exist, determine whether laws can be strengthened or
whether enforcement can be improved.

P-. Work with the Technical Assistance Legal Center and County Counsel to draft
a model ordinance.

5. Meet with the Board member who has sl~own  interest in the past in adopting a
tobacco advertising ordinance.

I. De\Yelop and distribute a11 educational packet about tobacco advcrlisiug to
Board of Supervisors. Include model ordinance.

I - - -

i. Collaborate with the Santa Cruz  County Tobacco Education Coalition
(including Pajaro Valley Prevention and Student Assistance and American
Lung Association), the Regional Team members, and other local community
groups to educate the Board of Supervisors, community leaders, and the public
about how advertising is aimed at youth.
a) Train Coalition members about tobacco advertising and related legal is-

sues. If appropriate, invite the Technical Assistance Legal Center lo con-
duct training.

b) Coalition members, Regional Team members, and other local community
groups will write letters to the editor, contact members of the Board, aud
speak at the Board of Supervisors meeting. Identify and train a spokesper-
5011.

In collaboration with the region, conduct  a media calllp;ligll about  tobacco ad-
\*ertising.  Ads will run on two radio stations for three weeks, one local news-
paper for three issues, and one television station for two weeks.
a) Finalize media strategy (which media outlets, how many times run ad.)
b) Adapt existing advertisement or work with radio station to dcvclop  IICW

one.
ldicates  a change.

I

6/98-9198

6/9S-  IO/98

7/98-  lO/‘)S

I O/38-  1 I /9s

S/98-  12198

S/98-  I2/9S

‘age 24

Project Director
Health Educator

Prqject Director
Health Educator
Coalition

Project Director,
Health Educator
Coalition
Health Educator
Coalition

I Icaltl\  EtlllcaIor

Tracking
Measures

Model ordinance

Educational packet

letters to the editor

list of media buys or
copies of ads

Coiilract  Term:  7/l/98-6/30/0  I
Revision Date: 4/10/9S

.’ For  P r o
Document

Attachment
Number

7
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‘I’obacco  Conlrol  Section
Workplan

Contract Number:  89-97933

Agency Name: County of Santa Cruz

ObjectivelActivitieslEvaluatinn

Evaluation:

1. Contact UC San Diego for the number of calls made to the California Smokers’
Helpline from Santa Cruz County for August ‘97 - October ‘97 and for
November ‘97 - January ‘98. Determine whether there is a seasonal difference
in the number of calls made. Use as a reference when analyzing the effective-
ness of future interventions.

2. Determine whether promoting California Smokers’ Helplinc by distributing bm-
churcs  combined with paid media is effective. Contact UC San Diego for the
number of calls made IO the California Smokers’ Helpline from Santa Cruz
County for August ‘98 - October ‘98 and for November ‘98 - January ‘99.
Compare the two numbers to see if the number of calls increased by 25%. Ann-
lyze whether the change could be due IO seasonal differences in calls.

3. Determine whether promoting the California Smokers’ Hclplinc by only dislrib-
uting brochures  is effcctivc. Contact UC Sun Diego for the number of calls
made to the California Smokers’ Helpline from Santa Cruz County for
August ‘99 - October ‘99 and for November ‘99 - January ‘00. Compare the two
numbers to set if the number of calls increased by 25%. Analyze whether the
chancre could be due to seasonal differences in calls.

4. Determine whether promoting the California Smokers’ Helpline by distributing
brochures combined with educating medical providers is effective. Contact UC
San Diego for the number of calls made to the California Smokers’ Hclplinc
from Santa Cruz County for August ‘00 - October ‘00 and for
November ‘00 - January ‘01. Compare the two numbers IO xc if the number of
calls increased by 25%. Analyze whether the change could be due to seasonal
differences in calls.

-. Analyze whether Helpline  calls incrcascd inore in ‘99, ‘00, or ‘01 to dcterminc
which strategy is most effective: brochures with paid media, brochures with otd-

reach to medical providers, or brochures alone. Wrile report summarizing find-
ings.

I
Post report on PARTNERS. Share findings with Coalition, Regional Project,
and TCS. Present at Project Director’s or other meetings, if appropriate.

Start/
End Date

7/98-9198

2199

2100

2/o I

2/o I -7/O I

cntes a changz.

A’

Health Educator

Health Educator

Health Educator

Health Educator

Heallh  Educator

Evaluation report

Evaluation report

Evaluation report

Evaluation report

‘7valuarion report

CouIr;leI  Term: 7/l/98-6/30/0  I
Revision Date: 4/l O/98

For Pro
Document

Attachment
Number

css Report  C
Actual
Date(s)

Completed
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l’olx~ccfl  Control  Scclion

F
Contract Nulnhcr: X9-97933

Awcy  Name: County of Santa Cruz

ObjectiveIActivitiesl[7valuation

Priority Area: Environmental Tol~~cco  Smoke

start/
End I)ate

Who Is
Responsible

Ohicctivc:  By June 30, 2001 at least 90% of the approximately 600 rcstnurants  and
h:rrs in Sanlu  Cruz Counly will be in full complinncc with California’s Smokcfrcc
Workplace Law (AB 13) and local clean indoor air ordinances as shown by a survey
of 60-80  restaurants and bars.

Full compliance will be measured by three indicators: the absence of ashtrays, no
patrons and employees smoking indoors in the presence of management, and no
smoking sicns posted at entrances.
A. Ordinance and AB I3 Education

I. Technical assistance will be provided  to worksites, including restaurants
and bars, individuals and policy makers on topics such as: inlcrprctation of
A13 I3 and local ordinances, worksite  policy tlevelopn~cnt  and/or revision,
suggestions for how to achieve compliance voluntarily, heallh effects of cn-
vironmental tobacco smoke and other areas as requested.

2. Education will be given to the public and to businesses  nffectcd by changes
in clean indoor air laws. Where  laws are statcwidc, coordinate education ef-
forts with Region, including Pajaro Valley Prevention and Student Assis-
tance (PVPSA). (PVPSA targets the Latin0 community.) Education will IX
accomplished by mailings to affected businesses,  press releases to local
newspapers, radio and tclcvision slations, submission of nrticlcs for ncws-
letters (such as chambers of commerce).

3. Information as requested will be provided to worksitcs about local ccssa-
tion services, the Helpline, cessation materials and other related topics IO
facilitate compliance with the laws. ’

4. Distribute AB I3 educational materials disseminated by the Tohncco Etlu-

cation Clearinghouse to appropriate businesses (e.g. smokefree bar brochure
developed by BREATH) as ncedcd  or requested. Consult with Pqjaro  Val-
ley Prevention and Student Assistance about materials sent to Wntsonvillc
businesses.

7/98-6/O  I

7/98-6/O  I

7/98-6/O  I

7/W-6/0  I

B. Ordinance and AB I3 Compliance
I. The complaint procedure will he uphtctl ;IS ncctlcd (o rcllcct Cll;~ngcs III:I~C

I0 loc;II ill111 sl;llc I;lws rci!;ir~lilli~  cIc;III iil(loor air.-L-.---

*Indiculcs  il chge.

I’ngc  28

7/98-6/O  I

Project Director,
Health Educator

Project Director,
Health Eclucncor

Project Director,
Health Educator

Project Director,
Health Educator

Projccl IIii-Ccloi

Tracking
Measures

Log Of ICcllniCill

assistance provided
(kept on I? le)

Copies of press re-
leases, articles sub-
m i tted

L o g  ( k e p t  0 1 1  lile)

Log (kept on file)

copy of 1lptl;lletl

:oillpl;lili(  proccdurc

COlltl‘ilCl  ‘I’crtn:  7/i/98-O/30/01
Revision Date: 4/l O/98

For I’rog
Document

Attachment
Number

Date(s) Only
Completed
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Contract Numhcr:  W-97933

Agency Name: County of Santa Cruz

Objectivc/Activitics/lSvaluation start/

Eud Date

2. New information about state nnd local laws (such  as legal interpretations
and court cases) will be sent to the appropriate enforcement agencies and
the District Attorney’s Office.

3. The Tobacco Education Program will receive complaints from the public
about noncompliant businesses and will send letters to alleged violators in-
forming them of the complaint, notifying them of the potential legal cons-
quences  (fines, etc.), and requesting immediate voluntary compliance.  (The
District Attorney has approved the complaint letter.) Copies of the com-
plaint letter will be sent to the District Attorney’s Office Alcoholic Bever-
age Control, person who made the complaint, relevant law enforcement
agency, and policy-maker (e.g. mayor if in city, hoard of supervisors if in
unincorporated area). Anonymous complaints will not bc accepted  but
complaints will he kept contidential.

4. Subsequent  complaints will he forwarded IO the appropriate law enlorcc-
ment  agency for investigation. Law enforcement or citizens willing to mnkc
a public complaint will Ii11 out an investigation  report (a brief form ap-
proved by the District Attorney’s Office). The Tobacco Education Program
will then forward the entire file, including the investigation  report, to the
District Attorney’s Office for legal action.

5. The Tobacco Education Program will at least annually, and more frequently
if necessary, inform the Health Officer and Tobacco Education Coalition of
progress in all jurisdictions (whether or not complaints have been received,
numbers referred to law enforcement, actions taken by District Attorney’s
Office, city attorney’s office, and law enforcement) and request assistance
from the Health Officer and/or Coalition for working with law cnforcemcnt
aoencies  that are not active1 enforcing the laws.

6. Tobacco Education staff will meet as needed  with an Assistant District At-
torney, city attorney, and law enforcement to discuss enforcement issues.

7. Tobacco Education staff will attend the county-wide “law enforcement
chiefs” meetings and judicial council meetings as needed to discuss en-

forcement issues and keep all parties updated on progress towards gaining

7/08-6/O  I

7/98-6/O  I

l/99, I/00,
i/O1

l/98-6/0 I

7/OH-6/O  I

\Vho Is
Responsible

Typist Clerk

Typist Clerk

Pro.jcct  Director,
Typist Clerk

Project  Director

Project  Director

Project Director

Trackiug
Measures

Copy of cover letter

Log of complaints
(on file)

COII~I.iICI  ‘I’~l’Ill: 7/I/9X-O/.30/0  I
Revision Date: 4/10/98

For Progress Report Use Oulv
Documeut 1 Actual 1 TCS USC

Attachment Date(s) Only
Number Cumpleted

1
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w Tobacco Conlrol  Seclion
WO~i<pl;lll

Coutract  Number:  X9-97933

J39ency Name: County of Santa Cruz

Objective/Activities/Evaluation

C. Community Mobilization
1. The Tobacco Educatidn  Coalition will work to assure that all workplaces

remain smokefree.

. The ALA, ACS and AHA will monitor legislative actions to repeal
AB 13 or any of its provisions and communications regarding these
efforts will be shared with the Tobacco Education Coalition.

l Coalition members will take appropriate actions to communicate their
concerns to elected officials, newspaper editors, and members of other
organizations.

E\~alualion:

In the summer of ‘98, conduct a baseline survey of 60-80 bars and restaurants in
Santa Cruz County. Use a random sample, Conduct a follow-up suwcy  in spring
If ‘01.

I. Design:

Ascertain through an observational survey by Tobacco Education Program
staff and interested Tobacco Education Coalition members, the percentage
of bars and restaurants in the county that are complying with California’s
Smokefree Workplace Law (AB 13) and local clean indoor air ordinances.
The names of busincsscs surveved will remain confidential.

2. Evaluation Instrument:

The Project Director and Health  Educator will develop a survey to derer-
mine compliance with AB I3 and local clean indoor air laws.

. Review notes on PARTNERS to look for references IO survey instm-
ments similar to what is needed. Post a note requesting  additional
samples of surveys.

. Develop a survey instrument that can be used quickly to note three
items: the absence of ashtrays, absence of employees o.r patrons
smoking, and no smoking signs posted at entrances. Estimated total
number of patrons present will be noted, as well as the numbers of

Irdlcarss  a cllallge.

SIZWU
End Date

l/98-6/0  I

8/98-9/98

Health Educator
Coalition

.:::“.
, Minutes on file

Project Director,
Health Educator

Survey instrument

4--I-

C(III(I-;IC~ ‘hill: 7III9X-ONtVt~  I
Revisiou  Date: 4110198

For Pro
Document

Attachment
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Contract Number: 89-97933

Agency Name: County of Santa Cruz

Tobacco Control Section
Workplan

Contract Term: 7/1/38-G/30/01
Revision Date: 4/10/9X

ObJective/Activities/Evaluation start/ \\I10 Is
End Date Responsible

Tncking
Measures

:’ :’ .‘For  Propress  Heport  Use Only.:: . . .
Document Actual TCS Use

Attachment Date(s) Only
Number Completed

people smoking indoors,

3. Data Collection: 10/38-l  1/9X Project Director, Evaluation Report
Health Educator,

Tobacco Education staff and interested members of the Tobacco Education J/01-5/01 Health Program
Coalition will survey a random sample of GO-80  restaurants and bars in Specialist
Santa Cruz County to determine compliance with AB 13 and local clean
indoor air ordinances.

. Tobacco Education staff will develop and give a training on the use of
the survey protocol to all surveyors. Training will include role playing
and data collection methods.

9 Surveyors will travel in pairs and enter each business together. One
surveyor will observe presence or absence of smokers indoors, and
ashtrays. The other surveyor will look for no smoking signs. To-
gether they will till out the form and note the approximate number of
smokers if any are observed. If smokers are present, surveyors will
also determine whether or not the smokers are continuing to be served
(indicating that management could take additional steps IO discourage
smoking indoors).

. A business  will be determined io be in full compliance if there are no
ashtrays present, no employees or patrons smoking indoors and if no
smoking signs are properly posted at each enlrancc.

. A business will be determined to be marginally in compliance if two
out of the three indicators are met.

. A business Ivill  be determined lo be out of compliance if more than
t\vo out of the three indicators arc nol met.

4. Data Analysis: 12/98-l/00 Project Director, Evaluation report
Health Educator

The percentage of bars and restaurants found to be in compliance will be j/O I -(i/O  I
compared to the (oral  number of businesses srn-ve~~ed in ‘98 and ‘0 I. 1

change.
Page  3 I



Cpct  Numlxr: W-97933

Agency Name: County of Santa Cruz

TO~KKX~  Control Scclioll
Wdq'l;lll

clHlll’;icl ‘I’crlll: 7/l/9x-o/3o/oI
Revision Date: 4/l O/5)8

5. Plan for Dissemination:

. If results are newsworthy, write press release and/or  conduct a press
conference to announce compliance resulls.

. Write report and share  with Coalilion, Regional Project, and TCS.

. Post results on PARTNERS.

. Present at Project Directors’ or other meetings if appropriate.

,;“”
6/O I Project  Director, Evaluation report,

Hcnlth Educator press  rclcases

For Progress Report Use Only
Document Actual TCS Use

Attachment Date(s) Only
Number Completed



Administrative/Collaborative Activities Narrative:
Santa Cruz County Tobacco Education Coalition

371

By June 30,2001, at least 30 Santa Cruz County Tobacco Education Coalition meetings will be held in
order to plan, implement, and coordinate tobacco-related education, media, and advocacy issues in the
County of Santa Cruz. Coalition members will include individuals and representatives of community
organizations, including the Latin0 community.

Staffing the Coalition will involve:
l Updating the mailing list of members.
l Modifying the new member orientation training packet.
l Providing orientation to new members as needed.
l Reviewing and updating by-laws, structure, mission statement, and goals with Coalition members.
l Conducting meetings every month and subcommittee meetings as needed. Coordinating all

logistics for Coalition meeting, including working with Chairperson to develop agendas.
l Surveying members to determine satisfaction with Coalition function, operations, and level of

participation. Discussing results with members and taking corrective action as necessary.

Administrative/Collaborative Activities Narrative:
Tobacco Youth Coalition

By June 30, 1999, a tobacco youth coalition will complete at least two activities and hold at least five
meetings. Possible activities include conducting the youth access survey, writing to the movie industry
about the glamorous portrayal of smoking in the movies, and creating a counter tobacco advertisement.
The youth coalition will consist of middle or high school students and will include representatives from
the Latin0 community.

Working with the youth coalition will involve the following steps:
l identify a school to base the youth coalition
l recruit youth to join
l create a mailing list of youth and update when needed
l develop a new member orientation packet (e.g. current list of members, purpose of youth group,

basic tobacco information, ground rules)
l identify incentives
l conduct at least five meetings
l help youth develop and implement two activities with achievable timetables
0 report progress periodically to the Tobacco Education Coalition

In addition to organizing a youth,coalition  among middle or high school students, staff will support the
efforts of the California Youth Advocacy Network to establish a coalition at the University of
California, Santa Cruz. Support might include assisting with media outreach and providing technical
assistance, incentives, and educational materials. Staff will explore the possibility of collaborating on
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372
passing a resolution for “World No Tobacco Day”, conducting media literacy activities, or surveying
youth about tobacco in the movies or about cigars.

Administrative/Collaborative Activities Narrative:
Central Coast Tobacco-Free Regional Project

Between July 1998 and June 2001, Tobacco Education staff will serve on the Central Coast Tobacco-
Free Regional Project’s steering committee to create and implement the regional workplan.
Collaborative projects might include the youth access survey, cigar campaign, STAKE survey, youth
summits, and various projects involving media. Tobacco Education staff will also participate on
subcommittees such as Personnel to review the Project Director’s performance, Media to determine
how to spend media funds, Allocations to determine which mini-grants are funded. Additional duties
include reviewing operating guidelines and other policies and participating in membership satisfaction
surveys.

Santa Cruz County also participates on the Steering Committee for Youth Media Network (YMN), a
competitive grant received by the Regional Project. Staff will help plan a youth summit in fall of ‘98,
recruit participants for the “Crystal Awards”, and publicize YMN’s webpage.

During the next three years, staff plan to attend nine Regional Team meetings (quarterly), thirty
Steering Committee meetings (monthly), and fifteen subcommittee meetings, all at two to three hours
each.

Administrative/Collaborative Activities Narrative:
Additional Activities

The Santa Cruz County Tobacco Education Coalition strives to demonstrate leadership in coordinating
tobacco control activities in the county. The work undertaken as part of this leadership role usually
advances the accomplishment of the workplan objectives, but in many cases it involves additional tasks
that require significant resources. The leadership activities include:

l Facilitate communication between the Coalition, TCS, other LLA’s, Ethnic Networks, statewide
projects, competitive grantees, schools, etc.

l Regularly use PARTNERS and SCARCNET; participate in teleconferences including Grand
Rounds and PISE; and meet every 6 months with the LLA’s and Regional Projects from the
counties that neighbor the Central Coast Region.

l Maintain a Tobacco Control Resource Center with articles, reports, and educational materials that
are shared with Coalition members and the community.

l Coordinate activities with schools and serve on the “Healthy Teens: Tobacco-Free School and
Community Health Team”

l Provide technical assistance to community organizations and schools who are applying for Ethnic
Network, TCS, or Regional funding.

l Educate local, State, and Federal elected officials about tobacco control issues.
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Date Completed  April 8, 1998
~~~~~~~~~  Santa Cruz County Health Services Agency

PROJECT  SUMMARY  FORM

PRIORITY:  REDUCE EXPOSURE  TO ETS
Voluntary Activities

Smoke-free  homes/vehicles
Smoke-free bars
Establish smoke-free  connected housing units
Smoke-free policies at events
Other smoke-free policies
Business education Ix1 Cigar interventions
Cessation - Smoking q Cessation - Chewing
Helpline  promotion
Other

Facilitate Enforcement of Clean Air Local/State/Federal
L a w s

B AB13/3037  enforcement
2 Local ordinance enforcement
0 Other

Facilitate Enactment of New Local ETS Laws
cl Beyond AB13/3037  laws
0 Outdoor areas
F4 OtherProsecution under 17200 I3 .& P

for violations of AB 13
. . .

E T S  M&j A m -
0 Billboards 0 Television spots
w Radio spots [7iil  Newspaper ads
13 Magazine ads 0 Infomercials
0 Other

PRIORITY:  REDUCE YOUTH  ACCESS TO
TOBACCO . . .m A&l-
64 Merchant education
0 Education to reduce social sources to tobacco
q Youth tobacco possession interventions
0 Other

Facilitate Enforcement of Youth Access Laws
Pp STARE Act PO PC 308
0 Business and Professions Code 17200
q Local laws q FDA Tobacco Sales Rules
.a Other

Page  35

Facilitate Enactment of New Youth Access Local Laws
0 Vending machines b Self-service displays
0 Tobacco retail licensure b Checking ID
q Free tobacco sampling/couponing
q Posting warning signs
0 Conditional Use Permits
0 Other

Other
$j Youth access to tobacco survey
0 Other

Paid Youth Access Media Activities
0 Billboards 0 Television spots
B Radio spots It(l Newspaper ads
q Magazine ads •i Infomercials
0 Other

PRIORITY:  COUNTERING  PRO-TOBACCO
INFLUENCES
Voiuntarv  Activities
q Tobacco Point of Purchase (POP) advertising

removaVreplacement
q Tobacco billboard removal/replacement
q Establish tobacco-advertising-free newspapers/

magazines policies
IZ Counter tobacco industry events (&lies,  World No

Tobacco Day event)
0 Event sponsorships 0 G&r exchanges
q Scho.ol  policy 0 Merchant education
Kl Other-Cigar study

Facilitate Enforcement of LocaI/State!Federal  Advertising
Laws ,
q Local signage  laws
0 FDA advertising regulations
0 Tobacco POP advertising policy
0 Tobacco billboard policy
0 Newspaper/magazine no tobacco advertising policy
q Policy to ban tobacco sponsorships
q Other

Facilitate Enforcement of Voluntary Advertising Policies
0 Tobacco industry code c] Billboard advertising
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Entertainment Industry Activities
0 Advocacy/policy development
@ Education
u Survey Activities, explain

6 Other Ads before movies to make
tobacco in movies less attractive

Monitoring Tobacco Industry Activities
q Contributions to community leaders
0 Front Croups
0 Other

Deglamorizing  Tobacco Use
0 Sport/coach interventions/sports clinics
0 Voluntary policies (i.e., sports players not to use

tobacco, teams don’t accept free tobacco products)
0 Tobacco look-alike products
j$ Other -De-glamorizing cigar use

Page 2 of 2
Tobacco Advertising Monitoring Activities
0 Tobacco POP survey
q Assess location of tobacco POP advertising (close to

candy/low to ground ONLY)
q Tobacco billboard survey
q Tobacco ads in newspapers/magazines survey
13 Tobacco ads on public transit and transit shelters

survey
q Tobacco sponsored events survey

Facilitate Enactment of New Local Laws/Rermlations
0 Control tobacco POP advertising
0 Control tobacco billboards
0 Control tobacco ads on public transit
0 Control tobacco industry event sponsorship
0 Divestment of tobacco funds
0 Other

Paid Media to Activities to Counter Pro-tobacco
Influences
0 Billboards W Television Spots (cigars)
gl Radio SpotszigarsJ Newspaper Ads (cigars)
0 Magazine Ads iJ InfomerciaJs
q Other
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County of Santa Cruz
Contract Number 89-97933
Term: 07/01/98 - 06/30/01

TOBACCO CONTROL PROGRAM

I BUDGET CATEGORIES I BUDGET ESTIMATES I
Prior Year Balances FY 1998 - 99 FY 1999-00 FY 2000 - 01 TOTAL BUDGET

as of 06/30/98** 07/01/98 - 06/30/99 07/01/99 - 06/30/00 OTIOSlOO  - 06/30/01

A. PERSONNEL SERVICES $ 172,780 $ 103,715 $ 102,845 $ 103,478 $ 482,818

B. OPERATING EXPENSES $ 3,328 $ 13,200 $ 15,200 $ 13,472 $ 45,200

C. EQUIPMENT PURCHASES $ 135 $ 135 $ 2,135 $ 2,405

D. OTHER COSTS $ 17,393 $ 16,393 $ 15,393 $ 49,179

E. INDIRECT COSTS $ 25,917 $ 15,557 $ 15,427 $ 15,522 $ 72,423

TOTAL BUDGET $ 202,025 $ 150,000 $ 150,000 $ 150,000 $ 652,025

“Prior Year Balances Lump Sum Breakdown: $ 12,899 Interest Earned
$ Generated Revenue
$ 189,126 Tobacco Control Allocation
$ 202,025 Total Prior Year Balances
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SANTA CRUZ COUNTY HEALTH SERVICES AGENCY

Budget Term: July I, 1998 -June 30,200l

Prior Year
Balances

TOTALS

1998-99 1999-00 2000-01

A. PERSONNEL EXPENSES

Senior Health Educator/Tobacco Education Proiect Director (1)
(Average bi-weekly salary range of $1,848-l  ,961 x 100%
time x 72 bi-weekly pay periods)

Responsible as overall Project Director of the County Tobacco Education
Program. Liaison with DHS TCS staff and DHS contractors, Tobacco
Education Coalition, and with other community leaders. Responsible
for day-to-day operation of the program, including developing local
plans and budgets, writing reports, negotiating and monitoring sub-
contracted funds, supervising staff, overseeing data collection, sur-
veillance, and evaluation functions, and providing technical assistance.
Ten percent of the Project Director’s time will be spent overseeinq
and implementinq the outcome evaluation components, report
writinq and process evaluation.
(Subtotal: $141,192)

$ 55,000 $30,000 $ 30,000 $ 26,192

Health Educator (I)
(Average bi-weekly salary range of $1,554-l  ,804 x 100% time x 72
bi-weekly pay periods) 45,940 25,000 25,000 33,948

Implements tobacco education activities as assigned; provides technical
assistance to other agencies and individuals; staffs Tobacco Education Coalition;
develops and implements tobacco intervention strategies; coordinates the information,
referral, media, and outreach components of the tobacco education program. Ten per-
cent of the Health Educator’s time will be spent implementinn the outcome evaluation
components and process evaluation components.
(Subtotal: $129,888)
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Health Program Specialist (Advanced Bilingual) (2)
(Average bi-weekly salary range of $1,249-l  ,494 x 60% time x 72 bi-
weekly pay periods)

Staff youth coalition; assist youth with design and implementation of youth
coalition activities; participate in tobacco-free community events; assist with
merchant education activities, participate with coordination of youth access
purchase surveys by recruiting and training youth, determining sites to be surveyed,
and assisting with media to publicize surveys. Fifteen percent of the Health Proqram
Specialists’ time will be spent implementinq  the outcome evaluation and process
evaluation components. Both positions will work on evaluation.
(Subtotal: $64,581)

Twist  Clerk Ill (1)
(Average bi-weekly salary range of $1 ,I 50-I ,245 x 25 - 30% x 72 bi-
weekly pay periods)

Prior Year
Balances

TOTALS

1998-99 1999-00 2000-01

$20,000 $20,000 $ 18,000 $ 6,581

8,000 2,399 3,750 10,502

Assist with data collection and use of computer graphics; maintains log of
clean indoor air ordinance complaints; responsible for monthly Tobacco
Education Coalition mailings and mailing lists; assembles packets as needed;
responsible for filing, faxing, copying, maintaining records and other duties as assigned.
Ten percent of the Tvpist Clerk Ill’s time will be spent providinq support to the implementation
of the outcome and process evaluation components such as data entry.
(Subtotal: $24,651)

Total Salaries: $128,940 $77,399 $76,750 $77,223

Fringe Benefits: (range of 34 - 39%; calculated @ 34%) Includes retirement
(approx. IO%), workers compensation (approx. 2%) and SUI (approx. 1%). Annual
leave for vacation, sick leave, jury duty, military training, etc. is paid according to
employee hourly rate and number of hours worked based on percent of time on project.
(Subtotal: $122,506)

$43,840 $26,316 $26,095 $26,255

TOTAL PERSONNEL EXPENSES: $172,780 $103,715 $102,845 $103,478
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Prior Year
TOTALS

Balances 1998-99 1999-00

EVALUATION SYNOPSIS
NOTE:  The following is a synopsis  of how we plan to budget the more  than 70 percent  for
evaluation:

1) PERSONNEL: We are budgeting 10 percent of the Project Director’s time
for 3.6 months  to oversee/implement  the evaluation  component ($14,119 +
$4,800 benefits  = $18,919); 70 percent of the Health  Educator’s  time for 36
months to implement  the evaluation components ($72,989  + $4,4 76 benefits
= $17,405); 15% of the Health  Program Specialists’ time for 36 months to
implement  the evaluation  components ($9,687 + $3,294  benefits = $12,981);
10% of the Typist  Clerk  Ill’s time for 36 months ($2,465  + $838 benefits =
$3,303) (Sub total: $52,608)  and

2) SUBCONTRACTOR/CONSULTANT  SUBCATEGORIES:  We are budgeting $7,500
for a contractor to assist with designing and implementing a follow-up cigar intervention
survey and $1,000 for travel and per diem  for a consultant to assist with  an evaluation
of the movie  ad campaign (contractor is donating  most of evaluation work) and $2,000
for contractor  to assist with youth access survey.  (Subtotal: $10,500)

Total  cost equals  $63,108

B. OPERATING EXPENSES

1. Office Supplies:
Includes general office supplies, computer-related supplies such as laser printer $ 2,150 $ 2,150
cartridges, binders, folders for workshops, special papers for small quantities of
brochures, coalition meeting supplies such as flip charts, etc.
(Subtotal: $6,450)

2. TCS’s  Communications Expenses (PARTNERS):
Includes monthly administrative charges, (county charges $75 per month) and
PARTNERS subscription fee ($200 per year) (approximate cost per year: $1 ,100).
( S u b t o t a l :  $ 3 , 3 0 0 )

$ 1,100 $ 1,100

3. Travel/PerDiem and Traininq:
(Subtotal: $18,100)

$ 3,328 $ 4,500 $ 5,500

a. Local Travel/Training: Includes travel and per diem
for a total of $4,270 for local travel in support of workplan.
Registration costs and fees for meetings and conferences to be
attended by project staff for a total of $1,030.
(Subtotal: $5,400)
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Prior Year
Balances

TOTALS

1998-99 1999-00 2000-01

b. TCS Required Travel/Training: includes travel and per diem
expenses for unanticipated TCS regional meetings and/or
training/conferences within the State of California.

* $500 for travel X 2 FTE staff per year = $1,000 X 3 yrs. = $3,000.
$250 for registration X 2 staff X 3 yrs. = $1,500
(Subtotal: $4,000)

c. TCS Specific Travel/Training: In addition to the above Local and
TCS required travel/training, we have budgeted for the following
TCS specific travel/training:

(Subtotal: $8,700)

(1) Evaluation
$250 travel X 2 staff x 3 yrs. = $1,500
$100 training X 2 staff X 3 yrs. = $600

(2) Youth Access to Tobacco
$250 travel X 1 staff X 3 yrs. = $750
$100 training X 1 staff X 3 yrs. = $300

(3) ETS/Smoke-Free Bars/Cigars
$250 travel X 2 staff X 3 yrs. = $1,500
$100 training X 2 staff X 3 yrs. = $600

(4) Project Directors Meetings FY’s 1999100 & 2000101
$350 travel X 2 staff X 2 yrs. = $1,400
$100 training X 2 staff X 2 yrs. = $400

(5) Western Pacific Gulf Region Conference, New Orleans, LA
$1,500 travel X 1 staff = $1,500 for 1999/00  conference

$150 training X 1 staff = $150 for 1999/00  conference
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Prior Year
Balances

TOTALS

1998-99 1999-00 2000-01

4. Facilities/Expenses:
(Subtotal: $1,000)

a. Facility Rental Fees:
Includes expenses to rent facilities for meetings, retreats and for special events.

lb. Food, Coffee, Etc.:
Food for focus groups, youth coalition meetings, monthly Tobacco Education
Coalition meetings and youth access survey to accomplish workplan  activities
without interruption and/or acknowledge volunteers for their time.

5. Equipment Lease/Maintenance:
(Subtotal: $14,100)

a. Equipment Maintenance:
Includes equipment maintenance charges on fax and copy machine.
$1 ,I 50 per year total X 3 years = $3,450

$ 4,700 $ 4,700 $ 4,700

b. Equipment Lease:
Includes equipment lease for fax and copy machine.
$3,550 per year total X 3 years = $10,650

6. Subscriptions:
This includes $750 annually to subscribe to the Project Director’s Association.
(Subtotal: $2,250)

$ 750

TOTAL OPERATING EXPENSES: $ 3,328 $13,200 $15,200 $13,472

C. EQUIPMENT PURCHASES:
The Tobacco Education Program will purchase clip art and web authorizing software
for educational materials to design web pages for activities in work plan. Additional funds
budgeted for scanner and graphic illustration and photo editing software. See attached
Equipment/Justification.
Estimated total cost is $2,405.

TOTAL EQUIPMENT PURCHASES:

D. OTHER COSTS

1. Other Special Department Expenses:

a. Educational Materials and Supplies:
(Subtotal: $13,579)

$1,000,

$ 750 $ 7 5 0

$ 135 $ 135 $ 2,135

$ 4,693 $ 5,593 $ 3 , 2 9 3  w
iso
-
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TOTALS
Prior Year
Balances 1998-99 1999-00 2000-01

(1 ) Educational Materials: Includes the purchase of educational
materials, such as curriculum, posters, videos and slides, banners to be
used by the Tobacco Education Program and made available
to community and coalition members as requested.
(Subtotal: $9,779)

(2) Incentives: (Not to exceed $40 per participant per year)
Incentives provided to youth coalition members for participation, to youth
assisting with youth access activities,, to youth responding to cigar survey, and to beach clean-up winners

(Subtotal: $2,400)

(3) Promotional Items: T-shirts and similar items (water bottles, etc.) for beach
clean-up and media literacy participants, for movie-goers responding to survey questions.
(Subtotal: $1,400)

b. Media/Promotions:
(Subtotal: $23,500) $9,900

(1) Media: Funds are included for a multi-year media campaign to de-glamorize cigar
use (ads on television(-40%),  on radio(-40%),  and in newspapers (-20%),  approximately
$5,300 per year) and for a campaign to be aired in movie theaters ($7,500 for ad-
vertisements to be aired on 5-6 screens for 3 months during the summers of 1999 and 2000).
(Subtotal: $23,500)

2. Professional and Special Services:

a. Subcontracts and Consultant Services
(Subtotal: $12,100)

(1) Subcontracts: Includes one to two subcontracts to assist with the youth access
survey, spring of 1999 and 2001 by recruiting, training and transporting youth for
the survey. A subcontractorwill  conduct a random telephone survey about cigars
and prepare a report of findings.

(Subtotal: $9,500)

$ 2,800

(2) Consultant Services: Includes an agreement under the direction
of the Tobacco Education Coalition, to plan and facilitate two annual retreats.
A consultant will assist with evaluation of the movie advertising campaign.
(The expense is for travel and per diem, the consultant is donating most of the
evaluation work.)
(Subtotal: $2,600)
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TOTALS
Prior Year
Balances 1998-99 1999-00 2000-01

3. Additional Expenses
(See “Facilities” page 40 item #4)

TOTAL OTHE% COSTS: $ 17,393

E. INDIRECT EXPENSES (15%) $ 25,917
The 15 percent indirect expenses includes County anticipated indirect costs for the
Tobacco Education Program. Costs include the following: postage and shipping,
telephone, building use allowance, custodial, maintenance, utilities, equipment use
allowance, interest, insurance, personnel and payroll services, purchasing and store-
room services, general accounting and audit expense, HSA agency and public health
administration overhead, HSA data processing consultations, and countywide overhead.
(Subtotal: $72,423)

$ 15,557

TOTAL TOBACCO CONTROL BUDGET $202.025 $150,000 $150,000 $150,000

GRAND TOTAL $652,025

‘Prior Year Balances  Breakdown:
$ 123899  lGnt;~%J  !ZZre;;got  budgeted in prior years)

189,126 Tobacco Control Allocation
$202,025 Total Prior Year Balance

$150,000 Allocation 98/99
150,000 Allocation 99/00
150,000 Allocation OO/Ol

B u d g e t  G r a n d  T o t a l$652,025

$ 16,393 $ 15,393

$ 15,427 $ 15,522
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EQUIPMENT REQUEST/JUSTIFICATION
July 1, 1998-June  30, 2001

ITEM QUANTITY ESTIMATED COST DESCRIPTION/JUSTIFICATION

Clip Art Software 2 $270 Graphics needed for brochures, flyers and slides

Web authorizing software 1 $135 Software needed to assist with web page
development

Image Scanner 1 $1,000 High quality color image scanner for brochures
slides and flyers.

Graphic Illustration and 1 $1,000 For brochures, slides and flyers.
Photo editing software

*TOTAL $2,405
*This total should match the Equipment Purchases total line item in the budget.
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SUBCONTRACTICONSULTANTIMINI-GRANT SERVICES LIST
July 1, 1998-June 30, 2001

PERIOD OF
SERVICES AMOUNT DESCRIPTION (include individual/aqencv  responsible)

Evaluation Consultants/Subcontracts:

(a) 12/00-6/O  1 $7,500

(b) l/99-5/99 $1,000

(c) l/01-!I01

(d) 7/98-6199

$1,000

$1,000

Other Consu/tants/Contractss:

l/99-5/99 $ 8 0 0

l/01-5/01 $ 8 0 0

*TOTAL

Subcontract services to evaluate change in attitudes and behavior with regard to
cigar use at conclusion of de-glamorization campaign. Note: This will be accomplished
by all three counties in the Central Coast Region (Monterey and San Benito) and with
the assistance of the Central Coast Regional Project. This will be a follow-up survey to
one conducted in the Spring of 1998. Contractor: Field Research Corporation.

Subcontract to assist with youth access survey. Subcontractor will recruit and train
youth to conduct youth access survey. Subcontractor will complete survey in one to
two jurisdictions. Potential contractors: Boys and Girls Club, Camp Fire Boys and
Girls, Santa Cruz City Schools.

[Same as above.]

Consultant to assist with evaluation of campaign to de-glamorize smoking in
the movies. Consultant: Dr. Cornelia Pechmann. Expense is for travel and per diem,
consultant ‘is donating most of evaluation work.

Consultant to plan and facilitate Tobacco Education Coalition retreat. Potential
consultant: LeAnne Ravinale.

Consultant to plan and facilitate Tobacco Education Coalition retreat. Potential
c o n s u l t a n t :  LeAnne

$12,100

*This total should match the total subcategory line item for Professional & Special Services.
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