
HEALTH SERVICES AGENCY
ADMINISTRATION

COUNTY OF SANTA CRUZ

HEALTH SERVICES  AGENCY
POST OFFICE BOX 962, 1080 EMELINE AVENUE

SANTA CRUZ, CA 95061-0962
(408) 454-4066 FAX: (408) 454-4488

TDD: (408) 454-4123

December  18,1998 AGENDA: January  26, 1999

BOARD OF SUPERVISORS
County of Santa Cruz
701 Ocean Street
Santa Cruz, CA. 95060

SUBJECT: Mental Health and Substance Abuse Contract Amendments  for
Services to CalWORKs Recipients

Dear Members of the Board:

Background:

CalWORKs clients often need special assistance and services in order to
transition  from the Temporary  Aid for Needy Families (TANF)  program to gainful
employment. As part of the State plan for CalWORKs,  funding has been
allocated to counties to fund both mental health and alcohol and drug services to
CalWORKs recipients.

The Human Resources Agency and the Health Services Agency  have been
working with community  service providers over the past year to identify the
special needs of CalWORKs clients and to develop expanded services and
access to care for this client group. Services to be provided in both North and
South County will include residential, outpatient counseling and methadone
programs in alcohol and drug programs as well as mental health counseling,
medications,  and case management. Most  of these services will be delivered by
existing contract agencies skilled in substance abuse and/or mental health care.
Complex  assessments and referral will be done by County-employed  mental
health or substance abuse staff.

In addition  to the ongoing State allocation for these services,  HRA has received
a grant for special augmented services for CalWORKs recipients. These funds

41



were awarded to HRA last November, and are known as the Governor’s 15%
discretionary funding, augmenting outpatient services.  HRA sent a report to your
Board regarding this grant award on October 27, 1998. Both the ongoing State
allocation  for CalWORKs and the grant funds are incorporated into the attached
HSA CalWORKs contract amendments.

HRA has accepted and appropriated the funding for CalWORKs within their
current budget. HSA requests approval of the attached budget transfer  to allow
for appropriations  to HSA’s  budget to permit CalWORKs contract amendments
and payments  to be processed. HSA will cost  apply expenses to the HRA
budget as actual expenditures  are made so that they can be included on HRA
CalWORKs claims to the state. The attached budget transfer also corrects an
error in the current HSA budget by restating  HSA estimated revenues from
CalWORKs sources to cost applied appropriations  from CalWORKs sources.
This corrected methodology  complies with County accounting practices.  No new
County  funds are needed for the requested  contract amendments.

It is, therefore,  RECOMMENDED that your Board:

1. Approve  the attached request for Transfer or Revision of Budget
Appropriations  and/or Funds  (AUD-74) to allow for sufficient  appropriations
for the Mental Health and Substance Abuse CalWORKs contracts and to
correct an error in budgeting methodology;  and

2. Adopt  the attached  resolution  accepting  and appropriating  revenues  of
$160,837  from the Calworks program;  and

3. Approve  the attached amendments  to the following 1998-99 agreements  and
authorize  the Health Services Agency Administrator  to sign:

A) Volunteer Center of Santa Cruz, Contract No. 205A (Budget Index
363210, Subobject  3665) - increase maximum amount by $135,700 for a
new maximum of $535,900;

B) Janus Alcoholism  Services,  Contract No. 133A (Budget Index 364042,
Subobject  3975) - increase maximum amount by $54,000 for a new
maximum of $471,293;

C) Janus Perinatal Program,  Contract No. 604A (Budget Index 364042,
Subobject  3975) - increase maximum amount by $30,000 for a new
maximum of $438,972;

D) Santa Cruz Community  Counseling Center,  Inc.,  Contract No. IOOA
(Budget Index 364042, Subobject  3975) - increase maximum amount by
$80,100 for a new maximum of $978,256;



E) Fenix Services, Inc.,  Contract No. 796A (Budget Index 364042, Subobject
3975) - increase maximum amount by $109,000 for a new maximum of
$428,529;

F) Triad Community  Services,  Contract No. 880A (Budget Index 364042,
Subobject  3975) - increase maximum amount by $38,000 for a new
maximum of $402,492; and

G) Women’s Crisis Support & Shelter Services,  Contract No. 298A (Budget
Index 364042, Subobject  3975) - increase maximum amount by $4,000
for a new maximum of $44,186.

Respectfully submitted,

Charles M. Moody I
Health Services Agency Administrator

CM:RK:GK:ep
Attachments

RECOMMEN ED

/A

-u County  Administrative  Officer

cc: County Administrative  Office
Auditor-Controller
County  Counsel
HSA Administration
Community  Mental Health
Alcohol  & Drug Program
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BEFORE THE BOARD OF SUPERVISORS
r-

OF THE COUNTY OF SANTA CRUZ, STATE OF CALIFORNIA
2tq.)

RESOLUTION NO.

On the motion of Supervisor
duly seconded  by Supervisor
the following resolution  is adopted.

RESOLUTION ACCEPTING UNANTICIPATED REVENUE

WHEREAS,  the County of Santa Cruz is a recipient of funds from Calworks
program; and

WHEREAS,  the County is a recipient of funds in the amount of $ 160,837
which are either in excess of those anticipated  or are not specifically se-
in the current fiscal year budget of the County; and

WHEREAS,  pursuant to Government Code Section 29130(c)/29064(b), such funds
may be made available for specific appropriation by a four-fifths vote of
the Board of Supervisors;

NOW, THEREFORE, BE IT RESOLVED  AND ORDERED  that the Santa Cruz County
Auditor-Controller  accept funds in the amount of $ 160,837
Department Mental Health

into

Revenue
Index Subobject

T/C Number Number Account Name

001 various per attached schedule

and that such funds be and are hereby appropriated as follows:

Index
Expenditure
Subobject

T/C Number Number PRJ/UCD Account Name Amount

021 various per attached schedule

Amount

160,837

160,837

DEPARTMENT HEAD I hereby certify that the fiscal provisions have been
researched  and that the Revenue(s)  (has been) (will be) received  within the

,““tfi:Tm4;$*d i,i”tiipDate

A U U - 6 0  (Kev 5194) rage 1 ot 2
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2G.l

COUNTY ADMINISTRATIVE  OFFICER ecommended to Board

I / Not recommended to Board

PASSED AND ADOPTED by the Board of Supervisors of the County of Santa Cruz, State of
California, this day of 7 I9 by the following
vote (requires four-fifths vote for approval ):

AYES: SUPERVISORS

NOES: SUPERVISORS

ABSENT: SUPERVISORS

Chairperson of the Board

ATTEST:

Clerk of the Board

APPROVED AS TO FORVI:

Distribution:
Auditor-Controller
County Counsel
County Administrative Officer
Originating Department

APP XCOUNTING  D E T AIL :

I--k q”i
Auditor-Controller

Page 2 of 2



HEALTH SERVICES AGENCY
AUDIO ATTACHMENT

FISCAL YEAR 1996199

ESTIMATED REVENUES:

T/C
001
001

Index
Number
363101
364042

Revenue
Subobject
Number
2367
2367

Account Name Amount
CONTRIBUTIONS FROM OTHER FUNDS 25,141
CONTRIBUTIONS FROM OTHER FUNDS 135,696

Total $ 1 6 0 , 8 3 7

APPROPRIATIONS:

Index
Expenditure
Subobject

TIC Number Number PRJlUCD Account Name Amount
021 363210 3665 PROFESSIONAL SERVICES 25,141
021 364042 3975 MISCELLANEOUS EXPENSE 135,696

Total $  1 6 0 , 8 3 7



COUNTY OF SANTA CRUZ ch
REQUEST  FOR TRANSFER  OR REVISION 263

OF BUDGET APPROPRIATIONS  AND/OR FUNDS

Department: HSA (Mental Health) Date:- 5. 1 9 9 9

TO: Board  of Supervisors / County Administrative  Officer / District Board

I hereby  request  your  approval  of the following transfer  of budget  appropriations  andlor  funds  in the fiscal year ending June  30, 19 99

AUDITORS  USE ONLY Mwl I

DOUMENT  # AMOUNT L/N T/C HASH DATE

BD . 1
I I I I I I I I I I I I I I I I ,

Explanation: To increase appropriations and cost applied amounts to allow for CalWork$ contract
amendments and expenditure trarzsfers  to BRA. In.addltion. to restate CalWorks
estimated revenues from the original budget (supplement) to cost applied.

See attachment 1.

Name Title

Auditor-Controller’s ‘Action: I hereby  certify  that  unencunbartxl  balance(s)  islare available  in the appropriations/funds  and in the amounts indicated above.

Auditor-Controller, by I Deputy

County Administrative  Officer’s Actbn: I  I  Approved I 1 Not Recommended or Approved

County Administrative Officer

met. of Califomb } As the Clerk of the Board of Supervisors of the County of Santa Cruz,  I do hereby certify that the foregoing request for
es’. transfer woe approved by said Board of Supervisors as recommended by the County Administrative Officer by an order

County of Santa Cruz) duly entered in the minutes of raid Board on .

#lQ , BY , Deputy Clerk

Distribution:
White-Board of Supwvirorr
Yellow-Auditor-Controller

AUD74 (REV S/93)

Green-Counly  Admini~tratiw  Off&r
Fink-Originating  Depwtmrnt

Ooldwwod-D~pwtnwntal  Con&l  Copy



HEALTH SERVICES AGENCY
AUD-74 ATTACHMENT

FISCAL  YEAR I 998199

ESTIMATED REVENUES:

TIC
002

Index
Number
363101

Revenue
Subobject
Number
2367

Account Name Amount
CONTRIBUTIONS FROM OTHER FUNDS -40,692

Total $  - 4 0 , 6 9 2

APPROPRIATIONS:

TIC
022
022
022
022
021
021
021

index
Number
363144
364032
363210
364042
363210
363210
364042

Expenditure
Subobject
Number PRJlUCD Account Name
9228 INTRA-FUND TRANSFER
9228 INTRA-FUND TRANSFER
9228 INTRA-FUND TRANSFER
9228 INTRA-FUND TRANSFER
3647 PHYSICIAN SERVICES
3665 PROFESSIONAL SERVICES
3975 MISCELLANEOUS EXPENSE

Amount
-20,346
-20,346

-144,559
-179,404

34,000
110,559
179,404

Total
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COUNTY OF SANTA CRUZ I
2G5

REQUEST FOR APPROVAL OF AGREEMENT

TO: Board of Supervisors
County Administrative Officer

County Counsel

Auditor-Controller

FROM: Health Services  Agency (Mental Health)
(Dept.1

r,mAr (Date)

,

The Board of Supervisors is hereby requested to approve the attached agreement and aut ze the execution of the same.

1.

2.

3.

4.

5.

6.

7.

Said agreement is between the County of Santa Cruz (Community Mental Health) (Agency)

,,,,d Volunteer Center of Santa C.ltlzz,  1010 Fmelfne Ave., Santa CrUZ, CA 95060
(Name & Address)

The agreement will provide
a vocational day program iccludiug  sheltered workshop and various

mental health services to clients of County's Mental Health system and clients of

HRA's CalWORKs program.

The agreement is needed,
to amend the existing Agreement.

Period of the agreement is from
July 1, 1998 June 30, 1999

to

Anticipated cost is $ 627,300 through June 30, 1999 (Fixed amount; Monthly rate; Not to exceed)

Remarks:  Auditor: Encumber an additional $135,708; new total contract maximum is now

$627,300. I
363210 ($535,900 - 205A) 363117 ($42,000 - 205C)

Appropriations are budgeted in 363210 ($48,800 - 205B) (Index#) 3 6 6 5 (Subobject)

NOTE: IF APPROPRIATIONS ARE INSUFFICIENT, ATTACH COMPLETED FORM AUD-74

Appropriations &?vai lable an encumbered. Contract No. C080205A/B/C
are not

GARY A. KNUTSON, Auditor - Controller

D
BY Deputy.

Proposal reviewed aQd appro
Health Servlces AJcil

etj. If is recommended that the Board of Supervisors approve the agreement and authorize the
rnlstrator

to execute the same on beholf of the

Health Services
(Agency).

~~~~~n~  approved  aS to form$p (Ana,yst) B y  <zgryiate ZmF

. a

Distribution:
Bd. of Supv.  - White
Auditor-Controller - Blue
County  Counsel - Green ’ I State of Caijfornia 1 ss

County of Santa Cruz )
Co. Admin. Officer - Canary
Auditor-Controller - Pink
Originating Dept. - Goldenrod

*To Orig. Dept. i f  rojectod.

ADM - 29 (6/95)

I ex-officio Clerk of the Board of Supervrsors of the County of Santa Cruz,

State of California, do hereby certify that the foregoing request for approval of agreement wa ap r ved by

said Board of Supervisors as recommended by the County Administrative Officer  by an or
?ikJi!

UI tered
in the minutes of said Board on County Adminl tiv fficer

19 - BY Deputy Clerk



Index No. 363210
Subobject No. 3665
Contract No. C080205A

Volunteer Center of Santa Cruz
Community Connection Program

Amendment to 1998-99 Agreement

The parties hereto agree to amend that certain agreement dated July 1,
1998, County Contract No. 205A, by changes as follows;

1. Cover Sheet

Increase the Community Connection portion (No. 205A) of the contract
by $135,700 for a new maximum of $535,900; change the total contract
(No. 205A/B/C) maximum on the Cover Sheet from $491,600 to $627,300.

2. Exhibit C, Scope of Service and Budget, Part A, Paragraph 1.2

Add the following language as Paragraph 1.2f:

f. CalWORKs. Welfare to Work is an employment service program for
recipients of Temporary Assistance to Needy Families (TANF, formerly
AFDC). Participants in the CalWORKS program who are having difficulty
following through with vocational training, job search, basic skills,
obtaining or maintaining employment due to mental health issues may be
assessed by the COUNTY Access Team or referred directly to this program
for services by the CalWORKs Social Worker or the HSA Behavioral Health
Specialist.

This component provides mental health services, brokerage and work
related emergency payments directed toward relieving symtoms that
interfere with employment activities such as anxiety and depression as
well as dysfunctional behaviors such as disorganization. These
services may be individual or group therapy, job coaching, decision
making, rehabilitation counseling, symptom reduction, self management
and educational activities supporting employment related outcomes.
These services will be provided at or near HRA CalWORKs Service Centers
or One-Stop Career Centers. These services will be delivered in a
culturally and linguistically sensitive manner.

This program will work in closes collaboration with the COUNTY Access
Team to insure that additional mental health services that are
medically necessary are provided as needed. CONTRACTOR may refer
individuals to the Access Team, as needed, for additional services
(e.g., medication assessment).

CONTRACTOR shall participate as requested in multi-disciplinary team
meetings to coordinate mental health treatment activities with CalWORKs

to Work program activities and to monitor individual service
tment outcomes. Team meetings will also address service



delivery issues and promote the development of an integrated case
management approach that is employment focused. Participant service
plan objectives will address family self-sufficiency and employment
goals as well as mental health treatment goals. Treatment goals .
developed by the CONTRACTOR are to be incorporated into Welfare to Work
Plan Activity Assessments when these plans are developed by the
CalWORKs Social Worker and/or CalWORKs Employment and Training
Specialist.

CONTRACTOR will work in close collaboration with CalWORKs Social
Workers, the HSA Behavioral Health Specialist and COUNTY Access Team to
develop client tracking and reporting systems as well as protocols for
protecting client confidentiality and exchanging confidential
information.

3. Exhibit C, Scope of Service and Budget, Part A, Paragraph 1.3

Add the following language:

Descriotion of CalWORKs oooulation: The CalWORKs component will
serve a different population based on the employment related needs of
participants referred by the HRA CalWORKs Welfare to Work program.

4. Exhibit C, Scope of Service and Budget, Part A

Delete existing Contract Budget and replace with new attached
Contract Budget.

All other provisions, excepting those mentioned above, shall remain the
same.

Dated: January 5, 1999

COUNTY OF SANTA CRUZ

BY
Health Services Administrator

1010 Emeline Avenue
Santa Cruz, California 95060
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4L AL ENTITY: Volunteer Center

GRAM NAME: Community Connections
EX NUMBER: 363210

PROGRAM COMPONENT
PROVIDER #
MODE
SERVICE FUNCTION

CONTRACTORS COSTS

REVENUES
GRANTS
PATIENT FEES
PATIENT INSURANCE
OTHER

TOTAL REVENUES

NET CONTRACT AMOUNT

FUNDING SOURCES
MEDI-CAL (FFP & MATCH)
MAC (FFP & MATCH)
MEDICARE
REALIGNMENT/COUNTY
OTHER

TOTAL FUNDING SOURCES

UNIT COST CALCULATION

CONTRACTORS COSTS
COUNT-Y’S DIRECT COSTS

TOTAL DIRECT COSTS
UNITS OF SERVICE
COST PER UNIT-TOTAL

CONTRACT COST PER UNIT
COUNTY COST PER UNIT

CONTRACT
TOTAL

FISCAL YEAR: 1998/99

CONTRACT #: C080205A
DATE: I2128198

SANTA CRUZ COUNTY
COMMUNITY MENTAL HEALTH
SERVICE AGREEMENT BUDGET
EXHIBIT C

CCA MHS CMS-SW SE CALWORKS CW - WREP

4403 4403 4469 4469 4403 4403

IO I5 IO IO I5 45

95 01-70 30 30 01-70 20, ,

326,269 42,431 1 128,440 359,188 ( 120,700 15,000

359,188

96,940

96,940 359,188

326,269 42,431 31,500 120,700 15,000

309,952 1 34,794 1 I I
I I I I

16,317 7,637 31,500
120,700 15,000

326,269 42,431 31,500 120,700 15,000

The COUNTY agrees to purchase the number of Contract Units specified below at the Contract Cost Per Unit calculated above, up to the
maximum shown in Net Contract Amount by type of service for all services except Sheltered Workshop (SW) and Calworks  Work Related
Emergency Payments (WREP).  For SW and WREP,the COUNTY agrees to reimburse CONTRACTOR actual costs up to the maximum
shown in Net Contract Amount.

CONTRACT UNITS
CONTRACT MEDI-CAL UNITS
CONTRACT INDIGENT UNITS
CONTRACT OTHER UNITS

4,959 45,230 N/A N/A 93,566 N/A

4,71 I 37,089 0
0 0 0

248 8,141 93,566

Page 5 of 5
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COUNTY OF SANTA CRUZ ‘” 2G9
REQUEST FOR APPROVAL OF AGREEMENT

TO: Board of Supervisors
County Administrative Officer

FROM:
HEALTH SERVICES AGENCY

The Board of Supervisors is hereby requested to approve the attached agreement and a orize the execution of the same.

1. Said agreement is between the County of Santa Cruz Health Services Agencv __ (Agency)

and, JANUS of Santa Cruz, 200 7th AvG-, Suite 1500 Santa Cruz,.CA 95067 (Name & Address)

2. The agreement will provide Residential. -Detox and Outclient~~ohala~d~R~Ahose.~~Tr~atmeaeas~~

authorized in the 19B99 Continuing;_~ List.

3. The agreement  is needed, To provide for the above mentioned services.- - -

4. Period of the agreement is from _ Jul~.I-f998 to -_1999-

5. A n t i c i p a t e d  c o s t  i s  $  41352% Iccreased  to _$$~5!~.&&2_~~ __-_-

6. Remarks:. This amendment increases the current contract by.&4.OQ0.00

Not to exceed)

7. Appropriations are budgeted in 364042 (Index#) 3 9 7 5 (Subobject)

NOTE: IF  APPROPRIATIONS ARE INSUFFICIENT,  ATTACH COMPLETED FORM AUD-74

Appropriations Contract No. CO801338 Date l/,&

GARY A. KNUTSON, Auditor - Controller

--__- Deputy.
- -

Proposal reviewed and approved. It is recommended that the Board of Supervisors approve the agreement and authorize the
Services Aeencv Administrator to execute the same on behalf of the County

Health Services

Remarks:

(Agency).

B Y

trative Officer

Distribution:
Bd. of Supv.  - White
Auditor-Controller - Blue
County Counsel - Green *
Co. Admin. Officer - Canary
Auditor-Controller - Pink
Originating Dept. - Goldenrod

State of Ca!ifornia ) ss
County of Santa Cruz )

I ex-offlclo  Clerk of the Board of SupervIsors  of the County of Santa Crur,

State of California,  do hereby certify that the foregoing request for approval of agreement was approved by

said Board of Supervisors as recommended by the County Administrative Officer  by an order duly entered
*To Orig. Dept. if reiected.

ADM - 29 (6/95)

in the minutes  of said Board on
1 9  _ _ BY

County Administrative Officer



COUNTY OF SANTA CRUZ
HEALTH SERVICES AGENCY

ALCOHOL AND DRUG PROGRAM

. AMENDMENT TO AGREEMENT

Contract #: CO801 33A Index: 364042 Subobject: 3975

Between: County of Santa Cruz - Health Services Agency
and

Janus of Santa Cruz, 200 7th Avenue, Suite 150, Santa Cruz, CA 95062

The parties named above agree to amend contract CO801  33A as set forth in the attached Exhibit “A” by
increasing the amount of compensation from $417,293 to $471,293; and by amending Exhibit A, Provision
A3; Exhibit D, Provisions Dl, D2, D3 and D4; and adding Exhibits E-4, E-5 and G as attached; said
amendments are incorporated into and made a part of contract CO801  33A by this reference. Additions are in
bold and underlined, and a line has been drawn through old language to be deleted. All other provisions of
the agreement shall remain in full force and effect.

IN WITNESS WHEREOF, the parties hereto have executed this Agreement on the dates indicated below.

CONTRACTOR: COUNTY OF SANTA CRUZ:

Distribution:

County Administrative Officer
Auditor-Controller
County Counsel
HSA Administration
Alcohol and Drug Program Administrator
Community Mental Health
Janus of Santa Cruz

BY:

DATE:

Attest:

Clerk, Board of Supervisors

47-q ts-CalWORKSUanus-133  CalWORKS Amend
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EXHIBIT A - INDIVIDUAL CONTRACTOR INFORMATION

A.1 ADMINISTRATION: County’s Alcohol and Drug Program Administrator, hereinafter called County’s
Administrator, under the direction of the Health Services Agency Administrator shall represent County in
all matters pertaining to services rendered pursuant to this Agreement and shall administer this Agreement
on behalf of County. Contractor’s Executive Director shall administer this Agreement on behalf of
Contractor.

A.2. TERM: The term of this Agreement shall commence on July 1, 1998 and continue through and including
June 30, 1999 during which time Contractor shall perform the services provided herein.

A.3. COMPENSATION FOR FEE-FOR-SERVICE CONTRACTS: County agrees to pay Contractor a total
sum n.ot to exceed 4rp
m Four Hundred and Seventv-One Thbusand. Two Hundred Ninetv Three.
dollars and do/100  ($471,293.00) for services performed during the term of this Agreement in accord with
the negotiated rates set forth in Exhibit D. CalWORKS  funds mav onlv be used for activities
described in Exhibits E-4 and E-5 related to CalWORKS  clients. Governor’s 15% Welfare-to-Work
Grant funds may  onlv be used for activities described in Exhibit E-5 related to Welfare-to-Work
clients. In no event shall County obligation of State Drug and Alcohol Allocation base and required
COUNTY funds exceed this amount.

In no event shall County be required to pay for the cost of services which are covered by funding received
by Contractor from other governmental contracts or grants.

A.4. NOTICE: Any notice or notices required or permitted to be given pursuant to this Agreement may be
personally served on the other party by the party giving such notice, or may be served by mail to the
County’s Administrator at: County of Santa Cruz, HEALTH SERVICES AGENCY, Division of Alcohol
and Drug Programs, 1060 Emeline Avenue, Santa Cruz, CA 95060, or to Contractor at: Janus of Santa
Cruz, 200 7th Avenue, Suite 150, Santa Cruz, CA 95062.

SXontracts-CalWORKSWanus-133  CalWORKS Amend 2
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EXHIBIT D - FISCAL PROVISIONS

D.I. MAXIMUM ALLOCATION: Contractor agrees that County’s Maximum Allocation under the terms of this
Agreement for each mode of service shall be as follows. The County reserves the right to change the source
of funds based on County and State requirements.

BY FUNDING SOURCE

TOTAL

$138,235
$221,499
$ 57,559
4 . 0 0 0$
$ 50.000

Residential Treatment
Detoxification
Outclient Counseling
Waiting List Counseling
Intensive Non-Medical
TOTAL

county
Funds

13,824
82,943
57,559

$154,326

State General
Funds

124,411
138,556

$262,967

CalWORKS Governor’s Governor’s
Funds 15% Funds 15% Backfill

4.ooo
40.000 10,000

4.ooo 40.000 10.000

D.2.

#A.
#B.
#C.
#D.
ii?L

D.3.

#A.

#B.

#C.

FEE FOR SERVICE RATES: County agrees to compensate Contractor at fee-for-service rates as
follows. Contractors may request a change in the below rates, by a written request to the County
Administrator. County Administrator may approve rate changes of 10% or less. Rate changes above 10%
will require a contract amendment.

RATE UNIT SERVICE

$77.90 Client Bed Day
$114.30 Client Bed Day

$35.48 Staff Hour
$35.48 Staff Hour
$35.48 Staff Hour

Residential Treatment
Special Care (Detox)
Outclient Counseling

CalWORKS  Individual and Group Counseling
Governor’s 15% Intensive Non-Medical

DEFINITIONS: Definition of above units of service shall be as follows:

CLIENT BED DAY (RESIDENTIAL TREATMENT): A day in which 1 treatment bed is utilized to
provide 24 hour inpatient care. The bed must be licensed and funded. The facility, staffing and other
conditions necessary to provide the treatment services to a client occupying that bed must be available,
Billable day shall include the day of admission, but not the day of discharge.

CLIENT BED DAY (SPECIAL CARE UNIT - DETOX): Special Care Unit Services shall include alcohol
and drug detoxification and pretreatment services for the purpose of assisting acutely intoxicated
individuals during the alcohol and/or drug withdrawal period. Services to clients who stay less than 12
hours may be billed at one-half (l/2) of the “client day” rate.

STAFF HOUR/ Group and Individual Outclient Counseling: A staff hour is defined as those hours that a
direct service staff person is on the job and available to provide services. A direct service staff person is
defined as a staff person who spends time providing services directly to program clients including
individual counseling and group therapy of a minimum of 3 and not more than 15 unrelated individuals,
intake, assessment, case management or aftercare. Administrative, clerical and other support services may
not be billed as staff hours. Staff time used for vacations, holidays, sick leave and other leave may not be
billed to County. Volunteer and unpaid intern time may not be billed to County, Time to be billed in 15
minute increments of direct staff time.

CalWORKS Amend 3



#D. & #E. STAFF HOUR: CalWORKS  and Governor’s 15% Staff hours are defined as those hours that a
direct service staff person is on the iob and available to provide services. A direct service staff

D.4.

D.5.

person is defined as a staff person who spends time providing services directly to program clients,
including individual and group  counseling, intake, assessment, case management, aftercare,
participation in CalWORKS  multi-disciplinarv team meetings. and outreach and educational
activities related to informing and encouradng  CalWORKS  reciments to enter into alcohol and drug
treatment services. Administrative, clerical and other supDort  services may  not be billed as staff
hours. Staff time used for vacations, holidavs, sick leave and other leave mav not be billed to County.
Volunteer and unnaid  intern time may not be billed to Countv. Time to be billed in 15 minute

increments of direct staff time.

ADVANCES: Advances shall be made on a base of $4175393  $471,293.

INCREASE IN MAXIMUM ALLOCATION FOR MODE OF SERVICE: Funds may not be shifted
between modalities, e.g. Outclient and Residential, without written approval by County Administrator.
Shifts can be requested to the extent that there are funds available as a result of reduced billings for another
mode of service or other modes of services hereunder. Such shifting of funds shall be on a dollar for dollar
basis, and, as the Maximum Allocation for provision of a particular mode of service is augmented, there
shall be a corresponding reduction in the Maximum Allocation for another mode of service or modes of
service.

S:\Contracts-CalWORKSUanus-133  CalWORKS Amend 4
4
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EXHIBIT E-4

DESCRIPTION OF SERVICES

Contractor: Janus of Santa Cruz
Component: CalWORKS  Waiting List Individual and Group Counseling Provider #: 44-4498
Modality: Outclient
Primarv Target Groups Treated: CalWORKS  recipients age 18 or over, who are abusing alcohol and/or other drugs.

Budget and Unit of Service (UOS)  Data

Gross Program Cost
CalWORKS  Funding
Number of clients funded bv Countv

96-97 97-98
P a s t  Y e a rCurrent

Actual Year
Estimated

98-99
New Budget Year

Estimated

$ 4.700
$ 4,000

6 6

DESCRIPTION OF SERVICE:

Janus maintains a counseling center which provides outclient services in a drug-free, non-drinking environment.
Counseling services are provided bv degreedflicensed and experienced personnel for individual and family members
affected bv alcohol problems. The waiting list group outclient services are designed to address barriers to
employment CalWORKS  clients experience and include recoverv information, support and basic abstinence skills to
individuals awaiting a treatment slot in a primarv treatment program. While services may include individual sessions,
weekly group counseling will be the primary mode of service. Because service demands are high, this program will
decrease the delav between initial contact and provision of services.

PROGRAM GOALS AND OBJECTIVES

To provide intake sessions and waiting list treatment group in a supportive, drug-free and non-drinkingGOAL I:
environment in accordance with the “Standards for Direct Alcohol Services” of the State Department of
Alcohol and Drug Programs.

OBJECTIVE A.: To provide 132 staff hours of outreach, education, treatment planning, case
management, individual and group treatment. and aftercare to 66 CalWORKS
clients. Of the total 132 staff hours, 66 hours will be available for individual face-
to-face counse1inP sessions, and 38 hours for face-to-face group counselinp sessions.
Groups will average at least 3 participants per group. Total available staff hours
will not euual  face-to-face staff hours because of time spent on charting, no-shows,
case management, multi-disciplinarv team meetings, training, etc.

A.l. CalWORKS  funds may  be claimed for assessment, treatment, case management and
aftercare services that are authorized and approved bv the HRA CalWORKS
Emplovment  and TraininP  staff. Alcohol and drug services are to be emplovment
focused, and in accordance with CalWORKS  Welfare to Work plans and/or
participation agreements. Contractor will support and encourage job seeking and
job retention activities and will assist participants to overcome employment
barriers linked to alcohol and drug abuse issues. As authorized and approved by
HRA, CalWORKS  funds may also be claimed for participation in CalWORKS
multi-disciplinarv team meetings: for outreach and education activities related to
informing and encouraging CalWORKS  recipients to enter into alcohol and drug
treatment services: and for start-up activities approved bv the Countv Alcohol and
Drug Program Administrator.

ts-CalWORKSUanus-133  CalWORKS Amend 5
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A.2. Contractor shall participate as reauested in multi-disciplinarv  team meetings to
coordinate alcohol and drug treatment activities with CalWORKS  Welfare to
Work program activities and to monitor individual service and treatment plan
outcomes. Team meetings will also address general service deliverv coordination
issues, and the development of an integrated assessment and case management
approach that is emplovment focused. Service plan obiectives  will incorporate
familv self-sufficiencv and employment peals  as well as treatment and alcohol. drug
and mental health goals. Emplovment focused treatment goals will be incorporated
into Welfare to Work Activitv  Agreements when this plan is approved or amended
bv the HRA Employment and Training Specialist.

A.3. CONTRACTOR shall establish procedures for screeninp  all clients at intake
regarding their status as a CalWORKS  recipient and, pending appropriate releases
of information, refer CalWORKS  recipients who were not initially referred bv the
Human Resources Agencv @IRA)  back to HRA for inclusion of alcohol and drug
treatment into their CalWORKS  activitv agreement and/or CalWORKS  Welfare
to Work plan.

A.4. If access to service for clients referred under CalWORKS  cannot be provided
within seven davs  of the receipt of the HRA referral, CONTRACTOR shall inform
HRA and the Health Services Agencv (HSA)  Alcohol and Drup  Program. and work
in cooperation with HRA and HSA to address access issues.

AS. CONTRACTOR will coordinate with HRA and HSA to develop participant
tracking and monitorhiP  systems, as needed, by the CalWORKS  program.
CONTRACTOR will also work with HRA and HSA to develop protocols for
protecting client confidentialitv and exchanging necessary and appropriate
information as reauired for reporting purposes.

GOAL II. To complv with all contract provisions and DADPA/HRA claim and reporting requirements in order to
fulfill the terms and conditions of the contract.

STAFFING

Counselor II JJ

S:\Contracts-CalWORKSUanus-133  CalWORKS Amend 47



EXHIBIT E-5

DESCRIPTION OF SERVICES

Contractor: Janus of Santa Cruz
Component: Governor’s 15 % Intensive Non-Medical Recoverv Services Provider #: 44-4498
Modalitv: Outclient
Primary Target Groups Treated: CalWORKS  pregnant substance-abusing and iniection drup  using women and
parentinp substance abusing women who have an identified impairment in their ability to work or care for their

Budget and Unit of Service (UOS)  Data

Gross Program Cost
Governor’s 15% Fundinx
Governor’s 15% Backfill Funding
Number of clients funded by County

96-97
Past Year

Actual

97-98 98-99
Current New Budget Year

Year Estimated
Estimated

$ 90,636

fi-%i
31

DESCRIPTION OF SERVICE:

Janus maintains a counseling center which provides outclient services in a drug-free, non-drinkinp environment.
CounselinP  services are provided by depreedflicensed and experienced personnel for individual and family members
affected by alcohol problems. CalWORKS  outpatient services will be provided to pregnant substance-abusing and
pregnant iniection drug usinrJ  women and parentinp  substance abusing women who have an identified impairment in
their ability to work or care for their children. The services include, but are not limited to, intake screening,
individual and group counseling. case management and referral for appropriate adult and pediatric medical care.

PROGRAM GOALS AND OBJECTIVES

GOAL I: To provide intake screening, individual and group counseling, case management and referral for
appropriate adult and pediatric medical care to pregnant iniection drug using women and parenting
substance using women who have an identified impairment in their ability to work or care for their
children CalWORKS  clients.

OBJECTIVE A.: To provide 1,409 staff hours to 31 Welfare-to-Work CalWORKS  clients of which
720 hours will be direct fact-to-face contact, as outlined in the Scope of Work Plan
attached at Exhibit F. Groups will average at least 3 participants per group. Total
available staff hours will not equal face-to-face staff hours because of time spent on
charting, no-shows, case management, multi-disciplinary team meetings. training,
etc- -

A.l. CalWORKS  funds may be claimed for assessment, treatment, case management and
aftercare services that are authorized and approved bv the HRA CalWORKS
Employment and Training staff. Alcohol and drug services are to be employment
focused, and in accordance with CalWORKS  Welfare to Work plans andfor
participation agreements. Contractor will support and encourage iob seeking and
job retention activities and will assist participants to overcome employment
barriers linked to alcohol and drug abuse issues. As authorized and approved bv
HRA. CalWORKS  funds may also be claimed for participation in CalWORKS
multi-disciplinarv team meetings: for outreach and education activities related to
informinp and encouraginp CalWORKS  recipients to enter into alcohol and drug
treatment services: and for start-up activities approved by the County Alcohol and
Drug ProPram  Administrator.

:\Contracts-CalWORKS\Janus-1.33  CalWORKS Amend 7
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A.2. Contractor shall participate as requested in multi-disciplinary team meetings to
coordinate alcohol and drug treatment activities with CalWORKS  Welfare to
Work program activities and to monitor individual service and treatment plan
outcomes. Team meetings will also address general service delivers  coordination
issues, and the development of an integrated assessment and case management
approach that is employment focused. Service plan objectives will incorporate
familv self-sufficiencv and employment goals as well as treatment and alcohol, drug
and mental health goals. Emplovment focused treatment goals will be incorporated
into Welfare to Work Activity Agreements when this plan is approved or amended
bv the HRA Emplovment and Training Specialist.

A.3. CONTRACTOR shall establish procedures for screeninf all clients at intake
regarding their status as a CalWORKS  recipient and, pending appropriate releases
of information, refer CalWORKS  recipients who were not initially referred by the
Human Resources Agency (HRA)  back to HRA for inclusion of alcohol and drug
treatment into their CalWORKS  activity agreement and/or CalWORKS  Welfare
to Work plan.

A.4. If access to service for clients referred under CalWORKS  cannot be provided
within seven davs of the receipt of the HRA referral, CONTRACTOR shall inform
HRA and the Health Services Agencv  (HSA)  Alcohol and Drug Program, and work
in cooperation with HRA and HSA to address access issues.

A.5. CONTRACTOR will coordinate with HRA and HSA to develop particiuant
tracking and monitorinp systems, as needed, by the CalWORKS  program.
CONTRACTOR will also work with HRA and HSA to develop protocols for
protectinp client confidentiality and exchanging necessary and appropriate
information as required for reporting purposes.

GOAL II. To comply with all contract provisions and DADPA/HRA  claim  and reporting requirements in order to
fulfill the terms and conditions of the contract.

STAFFING

Counselor 2.0

S:\Contracts-CalWORKS\Janus-133  CalWORKS Amend 8 47 -



EXHIBIT G

SCOPE OF WXW PLAN
Welfare-to-Work 15% Grant Subcontract

Agency: &m,ls  of Santa CJlaz Program Service: Agnsive  Outpig&G
Confractor shall achieve UJZ ?o’ouoyctig  goals and accomplish the following objectives by performing the specified acti~%ks  and the methods you will use to
emhate  the results Phase  iakate  the number  of service  units to be pmwded,  the number of partic@ant~ you agency will be prepared to serve,  and the
outcome for the partic~ao~  for each quarter of the contract period

Measurable Objectives & Method of Evahating Process
Performance Goals Implementntioa  Activities Quarter Ending Date i and/or O&comes  of Objectives

/Intake 2 clients, providing a Hire an additional counselor and ’ I> Cast file and fiscal re\?ew
‘minimum of 21 Units of Scrvice- train in IOP Policies and December 1998 2) 80% of clients complete tx with
j12 of those UOS wLl x direct Procedures satisfactory progress and
‘face-to-face contact* improved functioning at disc&g. ’

Provide 26L units of IOP Service
co 5 individuals; 132  of those UOS I March 1999 Same 2s above
will be duect  face-to-face contact* i

PI-wide  282 units of [OP Semce t
to 6 mikiduals; 144 of those UOS June 1999 Same as above
wi1l be direct face-to-face contact*

Provide 282 tits of iOP Service
to 6 miividuals; 15-I  of those UOS September 1999 Same as ahve
wLl be direct  face-to-face contact*

,Prwide  282 units of IOP Service
fto 6 individuals; 144 of those COS December 1999 Same as above
wiil be direct face-to-face contact* j

*krowde  251 umts of IOP Senicc i j
to 6 individuals; 144 of those UOS March 2ooO i Same as above
will be direct face-&face  contact*

L
June 2000

September  2000

*Provide  assessmen:  amI n&rraI senices  for all CalWORKS  ctimts referred for services



BUDGET SUMMARY
Welfare-to-Work 15K Grant Subcontract

Agency: Janus of Santa Cruz ProgramlService:  Intensive Outpatient

EXPENSE ITEMEXPENSE ITEM ADMINADMIN PROGRAMPROGRAM CALWORKSCALWORKS TOTALSTOTALS f IN-KIND MATCH +f IN-KIND MATCH +
Staff SalariesStaff Salaries 2388723887 46754675 2111621116
Staff Frin e BenefitsStaff Frin e Benefits
[&I-[&I-

28562 128562 1

; .; . // 5494  42:5494  42: 1052 111052 11
6339 :6339 : 11

6546 531 !6546 531 ! 4857 47i4857 47i
FacititieskommunicationsFacititieskommunications jj 407407 6746 ;6746 ; 57z57z
Consumable SuppliesConsumable Supplies II 278278 7272 // 350350 308308- -- -
Furniture & Equipment 1 [

i ‘* Use/Depreciation
1

‘*1 Purchase

Furniture & Equipment
i ‘* Use/Depreciation
1 ‘* Purchase
/ ‘* lease 1530 150 1680 1504

-~t 0 0, 0- 0
!Consumable  Testing  &
Instructionat  Supplifk 1672 74 1746 2004
Insurance 204 53 257 226
+pporlive Services j 554 101 655 -- 588
‘Indirect Costs 0 3405 3405 8207
‘Other CostsOpe&ional I o- 0 0 0

I

-__-

TOTALS:
-~

40000 i 10000 50000 44588 :



kd

PLANNED QUARTERLY EXPENDI??JRES

rF,
Wclhwto-Work  15”h Graut Subcontract

d Agency: JANUS OF SANTA CRUZ Program/Service: INTENSIVE OUTPATIENT
Please detail projected expendiwres  by quarter. Dates below refer 10 quarter ending date.

COST CATEGORY DEC 1998 MAR 1999 JUNE 1999 SEPT 1999 DEC 1999 MAR 2000 JUNE 2000 SEPT 2000

Administralion  Expenditures

Program Expenditures 2 0 0 . 0 0 8,OOO.OO  8,OOO.OO  8,OOO.OO  8,OOO.OO 7,800.OO  (

CalWORKs Expendirures 5 0 . 0 0 2,ooo.oo  2,ooo.oo  2,ooo.oo  2,ooo.oo 1,950.oo

Total Expenditures 2 5 0 . 0 0 10,000 .10,000 10,000 10,000 9,750.oo

Program Expenditure Component
\

Community Service

Work Experience

Job CreaGon/Wage Subsidies

On-he-Job Training

Readiness, Placemenr  and Posr-
Employment Services

Job Reknlion

Supporl  Services

O,l&Ubstance Abuse
TrPatmPnt 6 5 0 . 0 0 10,000 10,000 10,000 10,000 9,750.oo

Other:

Olbrr:

scopwokwpd

h3
03
CD

Initials: I
CONTRACTOIUCOUNTY



MULTI-MODAL  SUMMARY PAGE

ntractor:  Janus of Santa Cruz
bmission Date: June 30, 1998

Period 1 Through
Begin: 711198 End: 6130199 ‘/ Acutal Exp

Budget Total ITOther  County HSA ~ITotal  Contractjl]

!I Amount II Funds II Funds II Budget 11 FY 96/97 I/
Modality /I 11 /I 1 f=Y97/98  11 11
Residential Treatment 459221 290986 168235 441252' 3721321
Residential Special Care 293744 72246 221498 1 2 9 3 4 5 4  3 0 0 4 4 9
Outpatient Intensive I 99168 41610 57559 I 114287 106820.'
Wait List TX Grour> 4700 7001 40001 01 01
Trans Living 36407 6407 300001 Oi Oi
Perinatal DCH 78880 5 78875; 79347 1 79966 1
Perinatal Residential 197480 9861 1876201 199560 / 241440:
Perinatal Res Housing 1 170035 27573 142462' 1617811 91482 1

I I /
Total 1 1339635 / 449388 1 890249 I 1289681 j 1192289 I



282‘ .
Budget Summary

Preliminary Final Amended
Contractor:  Janus of Santa Cruz
Submission  Date:  Dee 12, 1998 Type of Service:  Continuing  _ New - Expand _
Modality  of Service: Waiting List Treatment  Group

Period
Beain 07/01  I98

Through
06/30/99

Budget
Total

Amount
Other
Funds

1. Personnel Services 3333 01 3333 I 0 0

2. Transportation 0 0 O/ 0 0
3. Equipment, Material

& SUPPlY 451 01 45 0 0

4. Operating Expenses 476 1 0; 476 0 0

5. Special Expenses 0 0; 0 0 0
SUBTOTAL DlREbT

COSTS 3854 ’ 0’ 3854 / 01 0

6. Administrative Costs 846 700 146 0 0
TOTAL 4700 700 40001 I 0 01

Source of Other
Funds

Client Fees

Amount Current FY 97198 Acutal FY 96197
Total Contract
Budget

Grants (list)

Fundraising
Gifts
Other (Describe)

In-Kind 700

TOTAL: 700 / 0 Of

Total



c 283
Waiting cist Group-qutpatient

FY 98-99 BIJDGET
Dee 12,1998 Monthly Budget income income cost
BUDGET DETAIL Salary FTE ‘Total Other HSA Code

PERSONAL SERVICES
Counselor IIOPI 2258 1 0.1 2710

SUBTOTAL SALARIES 2710

FRlNGE@23% 623
Contract Svcs 0

TOTAL PERSONAL SERVICES; 3333 0 3333

TRANSPORTATION

Transportation

TOTAL TRANSPORTATION

EQUIP, MATL & SPLY

Office Sply Post
Household Sply
Printing Adv
Educational Matl
Equipment Expense

TOTAL EQUIP, MATLWPLY

OPERATING EXPENSE

0

0 01 0

-

5 0 5j
15 0 151

0 0: 0’
25 0 25

0 0 0

45 0 45 ’

Rent 411 0 411
Utilities 38 0~ 38
Maint & Repair

/
12 0; 12’

insurance 15 0; 15

TOTAL OPERATIONS EXP 476 01 476 ’

ADMINISTRATIVE INDIRECT

Administrative Cost Rate

0.03% !

SUBTOTAL DIRECT COSTS

GRAND TOTAL

z

846 ’ 700 i 146 ’

3854 0’ 3854 /

4700 700 I 4000

47



284
COST ALLOCATION PLAN FY 98/99

t.,“IILIcl~L”I. .lL(,IU.J “I “LLllLY “l.aLl

ost Allocation Cost Allocation Method
ode

Category Line Item

(1)

A

(3

Distribution in this cost code is made on the
basis of Personnel Services Cost for the
modality as a percentage of the agency’s total
Personnel Services Costs utilizing the following
formula:

(3) (4)

6 Admin Costs

Modality Personnel Services Cost/Total
agency Personnel Services Costs X Total
Administrative Costs = Modality
Administrative Indirect Costs

Costs in Code “B”  are distributed on the basis of
B square footage utilized by the modality as 4

derived from floor plans/lease agreements.
Rent;
Utilities:
Household*;
Maintenance
and Repair*

7TH AVENUE COMPLEX- Total square
footage at 2007th Ave/7 18 Carmel Street
complex is 14,643 square feet.

Proeram Component Sauare Feet Percentage
Residential Treatment 5,132 35.05
Special Care Unit 2,877 19.65
Outclient Intensive* 865 5.90
DUI-FO 1,368 9.34
DTJI-MO 1,927 13.16
Administration-Storage 2.474 1 6 . 9 0

14,643 100.00

*A factor of .035  was used to determine the rent
cost allocation for Wait List Treatment--.03 5 as
the time the OPI component space was being
used for this program.

Total Cost to Program= Undistributed Costs
Allocated to Cost Center (Rent, etc.) X
Percentage Rate for Program Component



Cost Allocation Plan FY 98199
Contractor: Janus of Santa Cruz

Cost Allocation Cost Allocation Method Category Line Item
Code

(1) (2) (3) (4)

B (cont.) OCEAN AVENUE COMPLEX- Total square
footage 7,337 square feet

Program-Component Square Feet Percentape
Adfinis&ation ____________________ 732 _____________ 13.85
Childcare  ____________________------- 658  ------------ 12.45

Residential Treatment------------ 520------------  9.84
Day Care Habilitative  ____________ 260 -----_-----_-  4.93
Housing _____________________________ 2669  ---_________  50.51
Food Service ________________-------  445 --__-_______  8.42

5284 100.00

* Household and Maintenance/Repair costs are
allocated by the above method except when items
or costs are directly attributed to one cost center
only (e.g., diapers are costed to
childcare/household only).

C Code “C” costs are allocated as a percentage of the 5 Special Expense
Childcare Indirect Cost Pool. Percentage is based
on actual hours of utilization by program
component as a percentage of total hours available.
Initial allocations will be estimated at the
following experience based percentages:

Residential -------- 66.67%

Day Treatment---33.33%
D 5 Administrative-

Perinatal Indirect Cost Pool is distributed as Code Perinatal
“A” administrative costs, utilizing the Personnel
Services Cost of each modality as a percentage of
the total Perinatal Treatment Personnel Services
Costs to establish each cost center’s administrative
indirect cost percentage. The following formula is
used to compute distributions:

w-

Modality Personnel Services Cost/Total Perinatal
Treatment Personnel SeMcees Costs X Perinatal
Treatment Administrative Costs = Modality
Administrative Indirect Cost



COUNTY OF SANTA CRUZ - 286
REQUEST FOR APPROVAL OF AGREEMENT

TO: Board of Supervisors FROM:

County Administrative Officer HEALTH SERVICES AGENCY

County Counsel

Auditor-Controller I’, I

The Board of Supervisors is hereby requested to approve the attached agreement and out 1orize the execution of the same.

(Dept.)

(Date)

1. Said agreement is between the County of Santa Cruz Health Services Agency (Agency)

and, Jax~s of Santa Cruz Perinatal, 200 7th Ave., Suite 150, Santa Cruz, CA 95062 (Name & Address)

2. The agreement will provide Continuation  Of the 1997-98 alcohol and drug residertial and day

treatmen: services for pregnant and parenting women and their children,.

3. Theagreement is needed to provide the above-mentioned services.

4. Period of the agreement is from Jul’i 13 1998 t o  June 3O.l.999

5. Anticipated cost is $ 408T972 Increased to $438,972.00 (Bv?IkaNot to exceed_)

6.  Remarks: . This amendment increases the current co-ltract  br $30.000.00

7. Appropriations are budgeted in 364047 (Index#)  1 9 7 5( S u b o b j e c t )

NOTE: IF  APPROPRIATIONS ARE INSUFFICIENT,  ATTACH COMPLETED FORM AUD-74

Contract No. -Dote

GARY A. KNUTSON, Auditor - Controller
.

B Y  ,dd- Deputy.

Proposal reviewed and a proved. It is recommended that the Board of Supervisors approve the agreement and authorize the
Health Services 1gency Administrator to execute the same on behalf of the County

Realth ServicesRealth Services (Agency).(Agency). County Administrative OfficerCounty Administrative Officer

Remarks:‘bW (Analyst)BY& KG--54 (Analyst) BY DoteJ<+ /’DoteJ<+ /’

-
Agreement approved as to form. DoteAgreement approved as to form. Dote

Distribution:
Bd. of Supv.  - White
Auditor-Controller - Blu;
County Counsel - Green l

Co. Admin. Officer - Conary
Auditor-Controller - Pink
Originating Dept. - Goldenrod

*To Orig. Dept. if reiected.

State of Caljfornia 1
County of Santa Cruz

SS
)

I ex-officio Clerk of the Board of Supervisors of the County of Santa Cruz,

State of California, do hereby certify that the foregoing request for approval of agreement was approved by

said Board of Supervisors as recommended by the County Administrative Officer by an order duly entered

in the minutes of said Board on County Administrative Officer

- 19- BY Deputy Clerk
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COUNTY OF SANTA CRUZ

HEALTH SERVICES AGENCY
ALCOHOL AND DRUG PROGRAM

AMENDMENT TO AGREEMENT

Contract #: C080604A Index: 364042 Subobject: 3975

Between: County of Santa Cruz - Health Services Agency
and

Janus of Santa Cruz Perinatal, 200 7th Avenue, Suite 150, Santa Cruz, CA 95062

The parties named above agree to amend contract C080604A as set forth in the attached Exhibit “A” by
increasing the amount of compensation from $408,972 to $438,972; and by amending Exhibit A, Provision
A3; Exhibit D, Provisions Dl, D2, D3, D4 and D7; and adding Exhibit E-3 as attached; said amendments
are incorporated into and made a part of contract C080604A by this reference. Additions are in bold and
underlined, and a line has been drawn through old language to be deleted. All other provisions of the
agreement shall remain in full force and effect.

IN WITNESS WHEREOF, the parties hereto have executed this Agreement on the dates indicated below.

CONTRACTOR: COUNTY OF SANTA CRUZ:

BY:

DATE:

Attest:

Clerk, Board of Supervisors

Distribution:

County Administrative Officer
Auditor-Controller
County Counsel
HSA Administration
Alcohol and Drug Program Administrator
Community Mental Health
Janus of Santa Cruz

s:\Contracts-CalWORKS\Janus-604  CalWORKS Amend 47



A.1

A.2.

A.3.

A.4.

EXHIBIT A - INDIVIDUAL CONTRACTOR INFORMATION

ADMINISTRATION: County’s Alcohol and Drug Program Administrator, hereinafter called County’s
Administrator, under the direction of the Health Services Agency Administrator shall represent County in all matters
pertaining to services rendered pursuant to this Agreement and shall administer this Agreement on behalf of County.
Contractor’s Executive Director shall administer this Agreement on behalf of Contractor.

TERM: The term of this Agreement shall commence on July 1, 1998 and continue through and including June 30,
1999 during which time Contractor shall perform the services provided herein.

.COMPENSATION: Total contract amount shall not exceed ]
Hun-- Four Hundred Thirtv-Eight Thoksand,
Nine Hundred and Seventy  Two Dollars and No/l00’~$438,972.00)  for services performed during the
term of this Agreement in accord with the negotiated rates set forth in Exhibit D. CalWORKS  funds
may onlv be used for activities described in Exhibit E-3 related to CalWORKS  clients. In no event
shall County obligation of State Drug and Alcohol Allocation base and required COUNTY funds exceed
this amount.

FOR NEGOTIATED RATE CONTRACTS: County agrees to pay Contractor a total sum not to exceed
- Three Hundred
Fortv-Seven Thousand, Four Hundrdd  Fourteen Dollars ($347.4141  for se&ices performed during the
term of this Agreement in accord with the negotiated rates set forth in Exhibit D. In no event shall County
obligation of State Drug and Alcohol Allocation base and required County funds exceed this amount.

In no event shall County be required to pay for the cost of services which are covered by funding received by
Contractor from other governmental contracts or grants.

FOR COST REIMBURSEMENT CONTRACTS (DRUG MEDI-CAL): County agrees to pay Contractor a total
sum not to exceed Ninety One Thousand, Five Hundred and Fifty Eight Dollars ($91,558), as follows:

(A) $45,779 State General Fund Match to Medi-Cal and
(B) $45,779 Federal Drug Medical funds,

for services performed during the term of this Agreement, based on reimbursement of allowable costs. In no event
shall County obligation of State Drug and Alcohol Allocation base exceed the amount on Line (A).

In no event shall County be required to pay for the cost of services which are covered by funding received by
Contractor from other governmental contracts or grants,

NOTICE: Any notice or notices required or permitted to be given pursuant to this Agreement may be personally
served on the other party by the party giving such notice, or may be served by mail to the County’s Administrator at:
County of Santa Cruz, HEALTH SERVICES AGENCY, Division of Alcohol and Drug Programs, 1060 Emeline
Avenue, Santa Cruz, CA 95060, or to Contractor at: Janus of Santa Cruz, 200 7th Avenue, Suite 150, Santa Cruz,
CA 95062.

47 ‘I
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EXHIBIT D - FISCAL

D.1. MAXIMUM ALLOCATION: Contractor agrees that County’s Maximum Allocation under the terms of this
Agreement shall be as follows. The County reserves the right to change the source of funds, based on County and
State requirements.

BY FUNDING SOURCE

Total Modality

V. I W. 1 x. 1 Y. 1 z.
County l Fed Perinatal State l Medical I Medical CalWORKS

* base amount = columns V,W,X md Y and CalWORKS  Funding = $34&&M  $393,193

D.2. FEE FOR SERVICE RATES: County agrees to compensate Contractor at fee-for-service rates as
follows. Contractors may request a change in the below rates, by a written request to the County
Administrator. County Administrator may approve rate changes of 10% or less. Rate changes above 10%
will require a contract amendment.

Service

A. $ 62.58 Client Bed Day - Housing (NNA) Residential Housing (NNA)
B. Cost/Cap Client Bed Day - Treatment (Medical cap $80.61) Residential Treatment (Medical)
C. $  8 0 . 5 8 Client Bed Day - Treatment (NNA) Residential Treatment (NNA)
D. Cost/Cap Client Day (Medical DCH Cap $80.83) Day Treatment (Medical)
E. $ 80.81 Client Day Day Treatment (NNA)
-1 $ 37.11F Client Bed Dav - CalWORKS  Housing: Transitional Housing (CalWORKS)

D.3. DEFINITIONS:

A. CLIENT BED DAY - HOUSING - (NNA):  A day in which 1 housing bed is utilized to provide 24 hour
inpatient care. The bed must be licensed and funded. The facility, staffing and other conditions
necessary to provide the treatment services to a client occupying that bed must be available. Billable day
shall include the day of admission, but not the day of discharge.

B.& C. CLIENT BED DAY - TREATMENT - (Medical and NNA): A day in which 1 treatment bed is provided
to an eligible client to provide 24 hour inpatient care. The bed must be licensed and funded. Drug
Medical pays for only the cost of treatment and does not pay for housing costs. The facility, staffing and
other conditions necessary to provide the treatment services to a client occupying that bed must be
available.

D.& E. CLIENT DAY - DAY CARE HABILITATIVE (DCH) TREATMENT - (Medical and NNA): the Day
Treatment Program will be for a minimum of three days, 3 hours a day per week of scheduled, formalized
services. Exceptions may include crisis visits. Substance abuse services shall be for pregnant and
postpartum women and/or to EPSDT - eligible beneficiaries. The services will include intake, admission
physical examinations, treatment planning, individual and group counseling, body specimen screens,

s:\Contracts-CalWORKSUanus-604  CalWORKS Amend
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medication services, collateral services, and crisis intervention as well as a complement of structured
therapeutic activities including vocational counseling, 12 step education, and health education.

Initial interview and screening followed by assessment in the following areas: psychosocial, legal,
use/abuse of substances, medical. Provision of counseling services specifically addressing issues of
substance use/abuse within the context of the personal and familial life of each client. Therapeutic
interventions will be based upon goals identified in treatment plan and mutually agreed upon between
client(s) and therapist. Provision of counseling services in groups specifically addressing issues of
substance use/abuse, life skills, self-esteem. Therapist will utilize intervention strategies specifically
targeted to breaking through denial for new client groups and sustaining sobriety for continuing client
groups. Case management, transportation and childcare will be provided to meet Perinatal Treatment
Standards. Client will receive or be referred for appropriate medical care and pediatric medical care.

F. CLIENT BED DAY - CalWORKS  HOUSING: A dav in which housine beds are utilized to provide
24 hour residence to a CalWORKS  client and her accompanving children. Custodial (parent)
resident is required to give a 2-week notice of termination of residence or forfeit deposit charge
eclual  to that amount of residencv. The facilitv,  staffing and other conditions necessary to provide
the services to a client and the client’s childtren) occupving the beds must be available. Billable
dav shall include the dav of admission, but not the dav of discharge.

D.4. ADVANCE BASE: Advances shall be made on a base of $4&&I&  $432,105 (Advance base does not include 15%
of Federal Medical funds. See provision C.9.) , State and Federal Medical funds earned by Contractor in excess of
this amount shall be paid by County upon submission by Contractor

D.5. INCREASE IN MAXIMUM ALLOCATION FOR MODE OF SERVICE: Funds may not be shifted between
modalities, e.g., Day Treatment and Residential, without written approval by County Administrator. Shifts can
be requested to the extent that there are funds available as a result of reduced billings for another mode of
service or other modes of services hereunder. Such shifting of funds shall be on a dollar for dollar basis and as
the Maximum Allocation for provision of a particular mode of service is augmented, there shall be a
corresponding reduction in the Maximum Allocation for another mode of service or modes of services.

D.6. PERINATAL ALLOCATION: Contractor agrees that the Perinatal Federal Block Grant service allocation
(column W above) must be earned in full, unearned amounts cannot be shifted to any other mode of service, and
unearned Perinatal advances will be returned to the County.

D.7. COST REIMBURSEMENT CONTRACT: Total reimbursement for the contract will not exceed the contract
allocation. Reimbursement for NNA units of service will be paid based on the amount ‘earned at the fee-for-
service rates listed above in D.2. DMC (Drug Medical) units of service will be paid based on actual costs, up
to the rate cap. DMC unit of service costs which exceed the rate cap will be paid up to the limit of County funds
available, not to exceed the actual costs of the Perinatal program. Settlement of NNA and Medical funds will
be based on the final Cost Report. Payment of Federal Perinatal Block Grant, State and County funds will not
exceed base amount of $3635193  $393,193.

D.8 COUNTY DRUG MEDI-CAL ADMINISTRATIVE CHARGES: County administrative charges for
Residential and Day Treatment units of service will not exceed 10% of the approved State rate cap, per unit of
service, unless provider cost is less than the contract amount and County administrative cost is higher.

D.9. PERINATAL MEDI-CAL SERVICES: Contractor agrees to provide services that meet the Perinatal Medical
service guidelines and standards.
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EXHIBIT E-3

DESCRIPTION OF SERVICES

Contractor: JANUS of Santa Cruz
Component: Perinatal
Modalitv: CalWORKS  Transitional Housing
Primary Target Groups Treated: CalWORKS  parenting women and their children

Provider #: 44-4496

Budget and Unit of Service (UOS)  Data

Gross Program Cost
CalWORKS  Funding
Number of clients funded by County

96-97 97-98 98-99
Past Year Current Year New Budget

Actual Estimated Year Estimated

#
I.3

DESCRIPTION OF SERVICES/PRIMARY PROBLEMS TREATED

Janus maintains a transitional IivinP  facilitv offering a drup-free, non-drinking environment for women who are
either pregnant or parenting who have an identified impairment in their ability to care for their children due to
alcohol and other drug abuse. Women enrolled in the CalWORKS  Welfare-to-Work programs who oualifv for
housing will be provided a clean and sober living environment to help them overcome drug and alcohol abuse
barriers to emplovment.

GOAL I: To provide 3 rooms, each room with a capacitv for at least one adult and one child, in a drug -free
non-drinking transitional livinp  environment for 12 CalWORKS  women and their children.

OBJECTIVE A: To urovide 986 CalWORKS  bed days  of housing to 12 eligible women and their
children.

OBJECTIVE B: To maintain program capacitv of at least 3 adult and 3 children’s beds.

OBJECTIVE C: Encourage individuals to participate financiallv in their own recovery bv collecting a
monthly rental fee for their use of transitional livinp  ouarters.

OBJECTIVE D: To provide housing to 12 women. three of which will be Latinas.

D.l. Alcohol and drug services are to be employment focused, and in accordance with
CalWORKS  Welfare to Work plans and/or participation agreements. Contractor
will support and encourage iob seekinp and iob retention activities and will assist
participants to overcome employment barriers linked to alcohol and drug abuse
issues. As authorized and approved bv HRA. CalWORKS  funds may also be
claimed for start-up activities approved bv the County Alcohol and Drug Program
Administrator.

D.2. Contractor shall participate as requested in multi-disciplinary team meetings to
coordinate alcohol and drug treatment activities with CalWORKS  Welfare to
Work program activities and to monitor individual service and treatment plan
outcomes. Team meetinos will also address general service delivery coordination
issues, and the development of an integrated assessment and case management
approach that is emplovment focused. Service plan obiectives  will incorporate
family self-sufficiencv and emplovment goals as well as treatment and alcohol, drug
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and mental health goals. Emplovment focused treatment goals will be incorporated
into Welfare to Work Activitv  Agreements when this plan is approved or amended
bv the HRA Emplovment and Training Specialist.

D.3. CONTRACTOR shall establish procedures for screening all clients at intake
regarding their status as a CalWORKS  recipient and, pendinp  appropriate releases
of information, refer CalWORKS  recipients who were not initiallv referred bv the
Human Resources Aeencv (HRAl back to HRA for inclusion of alcohol and drug
treatment into their CalWORKS  activitv apreement and/or CalWORKS  Welfare
to Work plan.

D-4.  If access to service for clients referred under CalWORKS cannot be provided
within seven davs of the receipt of the HRA referral. CONTRACTOR shall inform
HRA and the Health Services Aeencv (HSAl Alcohol and Drug Program, and work
in cooperation with HRA and HSA to address access issues.

D.5. CONTRACTOR will coordinate with HRA and HSA to develop participant
tracking;  and monitoring svstems, as needed, bv the CalWORKS  program.
CONTRACTOR will also work with HRA and HSA to develop protocols for
protecting client confidentialitv and exchanging necessary and appropriate
information as recmired for reporting purposes.

GOAL II. To comply with all contract provisions and DADPA/HRA claim and reporting reouirements  in order to
fulfill the terms and conditions of the contract.

STAFFING

Counselor II .25

.
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Budget Summary
Preliminary

Contractor: Janus of Santa Cruz
Submission  Date: Dee 12, 1998 Type of Service:
Modality  of Service: Transitional Housing

Period
Begin

Budget
Total

Amount

07/01/98

Other
Funds

I. Personnel Services 6395 I 0

2. Transportation 200 200

3. Equipment, Material
& SUPPlY 6750 0

4. Operating Expenses 21200 / 6386

5. Special Expenses 0’ 0

SUBTOTAL DIRECT
COSTS 34545 6586

6. Administrative Costs 2041 0

TOTAL 36586 6586

-

Final Amended

Continuing New- - Expand -

Through
06/30/99

01 0
I

6750 1 01 01

14814 O/ 0
0 0; 0

27959 1 0~ 0
2041 01 0

30000 I 01 0

Source of Other
Funds

Client Fees

Amount Current FY 97198 Acutal FY 96197
Total Contract
Budget

Oi

I AFDC Rend 6586 / 01 !

1
Grant(s)

Fundraising
Gifts
Other (Describe)

Defensa Contract ’
Interest
TOTAL!

0 0

65861 0

Medical Providers
50% Federal

Modality ediCal Shar

Total



December 12,1998
BUDGET DETAIL

PERSONAL SERVICES

. 294
CALWORKS+OBER LIV NG FACILI’Y

Monthly Budget Income Income cost
Salary FTE Total Other c w Code

Counselor II 1733 0.25 5199 0 5199

SUBTOTAL SALARIES 5199 0 5199

FRINGE@23% 1196 0 1196

TOTAL PERSONAL SERVICES 6395 0 6395
I I I I I I

TRANSPORTATION
I I I I I -

Transportation 200 200 200

TOTAL TRANSPORTATION 200 200 / 01

EQUIP, MATL & SPLY ,

OfFice Sply Post
Household Sply
Printing Adv
Educational Mat1
Equipment Expense

150 0 1501
350 Oj 350

50
I

0; 5 0
0 01 0;

6200 0; 6200 /
I I
I )

TOTAL EQUIP, MATL&SPLY 6750 0; 6750 i
II I I I I I I

OPERATING EXPENSE I I

I

Rent 18000 4636 13364 1
Utilities 1750 1750 0
Maint & Repair 900 01 900
Drug Testing 150 0 150’
Insurance 400 0. 400

TOTAL OPERATIONS EXP 21200 6386 14814

ADMINISTRATIVE INDIRECT /

Administrative Cost Rate
0.01% 2041 0 2041

I
SUBTOTAL DIRECT COSTS 34545 6586 27959 /

GRAND TOTAL 36586 6586 30000



NET NEGOTIATED RATE REQUEST
Contractor: Janus of Santa Cruz

Component: Transitional Housing Modality: Residential

Description of Unit of Service:

The Trasitional Living Unit of Service is the Client Bed Day. A Client Bed Day is a day
in which 1 housing bed is utilized to provide 24 hour residence. Residents are required to
give a 2-week notice of termination of residence or a forefit deposit charge equal to that
amount of residency.

Basis of Rate:

Total available beds (3) x .90 (occupancy rate) x days = 986 available client days

$36,586 (Total program cost)/986 (available days) = $ 37.1 lcost/client  day

Documentation:

Units of service provided will be verified by:

. Modality census record

. Accounts receivable records from business office

. Client residency contract

Requested Rate: NNA- $37.11 per client day

Prior FY Rate: n/a
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COST ALLOCATION PLAN FY 98/99

Contractor: Janus of Santa Cruz

Zest  Allocation Cost Allocation Method
Zode

Category Line Item

(1)

A

(3

Distribution in this cost code is made on the
basis of Personnel Services Cost for the
modality as a percentage of the agency’s total
Personnel Services Costs utilizing the following
formula:

(3) (4)

6 Admin Costs

Modality Personnel Services Cost/Total
agency Personnel Services Costs X Total
Administrative Costs = Modality
Administrative Indirect Costs

B
Costs in Code “B”  are distributed on the basis of
square footage utilized by the modality as
derived from floor plans/lease agreements.

7TH AVENUE COMPLEX- Total square
footage at 2007th Ave/7 18 Carmel Street
complex is 14,643 square feet.

4
Rent;
Utilities:
Household*;
Maintenance
and Repair*

Program Comnonent Square Feet Percentage
Residential Treatment 5,132 35.05
Special Care Unit 2,877 19.65
Outclient Intensive* 865 5.90
DUI-FO 1,368 9.34
DUI-MO 1,927 13.16
Administration-Storage 2.474 1 6 . 9 0

14,643 100.00

*A factor of .035  was used to determine the rent
cost allocation for Wait List Treatment--.035 as
the time the OPI component space was being
used for this program.

Total Cost to Program= Undistributed Costs
Allocated to Cost Center (Rent, etc.) X
Percentage Rate for Program Component
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Cost Allocation Plan FY 98199
rnntrclrtnr- Tom1c  nfsanta ml7b"IILIcAVC"I. .lI.b“U.l "I UYllC... v.uu

Cost Allocation Cost Allocation Method Category Line Item
Code

(1)

B (cont.)

(2)

OCEAN AVENUE COMPLEX- Total square
footage 7,337 square feet

(3) (4)

Program.Comuonent Sauare Feet Percentage
A&isbation ____________________ 732 ____________-  13.85
Childcare  ___________________________ 658 ------------ 12.45
Residential Treatment------------ 520------------ 9.84
Day Care Habilitative  _____-___-__ 260 ------------- 4.93
Housing _____________________________ 2669  __-_________  50.51
Food Service _____________ - _________ 445  ____________ x.42

5284 100.00

* Household and Maintenance/Repair costs are
allocated by the above method except when items
or costs are directly attributed to one cost center
only (e.g., diapers are costed to
childcare/household only).

C Code “C” costs are allocated as a percentage of the
Childcare Indirect Cost Pool. Percentage is based
on actual hours of utilization by program
component as a percentage of total hours available.
Initial allocations will be estimated at the
following experience based percentages:

5 Special Expense

D

Residential--------66.67%
Day Treatment---33.33%

Perinatal Indirect Cost Pool is distributed as Code
“A” administrative costs, utilizing the Personnel
Services Cost of each modality as a percentage of
the total Perinatal Treatment Personnel Services
Costs to establish each cost center’s administrative
indirect cost percentage. The following formula is
used to compute distributions:

5 Administrative-
Perinatal

Modality Personnel Services Cost/Total Perinatal
Treatment Personnel Servicees  Costs X Perinatal
Treatment Administrative Costs = Modality
Administrative Indirect Cost



COUNTY  OF SANTA CRUZ P
REQUEST FOR APPROVAL OF AGREEMENT 295i p

TO: Board of Supervisors
County Administrative Officer

FROM:

The Board of Supervisors is hereby requested to approve the attached agreement and authori e execution 0

1. Said agreement  is between the County of Santa Cruz Health Services Agency (Agency)

2, The agreementwill  provide  for a continuation of the 1997-98 contract services for adult outnatient,

m . .and Sunflower House as authorrzed ~a-~ngAgreemenIx....List..

3. The agreement is needed. -

4. Period of the agreement is from July 1. 1998 t o  .Tu?n,-lggg-.

5. Anticipated cost is $ 8%&V% Increased to $978,256.00 -Not to exceed]

6. Remarks: This amendment increases the current contract by $80,100.00

7. Appropriations are budgeted in 364042 (Index#)  3975 (Subobject)

NOTE: IF  APPROPRIATIONS ARE INSUFFICIENT,  ATTACH COMPLETED FORM AUD-74

Appropriationsaailable and have  been encumbered. Contract  No.  ~~B~~~~~ Date ,Il IF-l “r9 - -
are not Qx=q

GARY A. KNUTSON, Auditor - Controller

Proposal reviewed and approved. It is recommended that the Board of Supervisors approve the agreement and authorize the
Health Services APency Administrator to execute the same on behalf of the7

Health Services

Remarks:

(Agency). County Administrative Officer

(Analyst)
Bya&Datezf+,

Agreement approved as to form. Date
/

Distribution: I
Bd. of Supv. - White
Auditor-Controller - Blue
Countv  Counsel - Green l

State of Ca!ifornla )
County of Santa Cruz

ss
)r

Co. Admin. Officer - Canary
Auditor-Controller - Pink
Originating Dept. - Goldenrod

I ex-offlclo  Clerk of the Board of Supervisors of the County of Santa Cruz,

State of California, do hereby certify that the foregolng  request for approval of agreement was approved by

said Board of Supervisors as recommended by the County AdmInIstratIve Officer by an order duly entered

in the minutes of said Board on County Adminlstrattve Officer



COUNTY OF SANTA CRUZ
HEALTH SERVICES AGENCY

ALCOHOL AND DRUG PROGRAM

AMENDMENT TO AGREEMENT

Contract #: C080100A Index: 364042 Subobject: 3975

Between: County of Santa Cruz - Health Services Agency
and

Santa Cruz Community Counseling Center Inc., 195-A Harvey West Blvd., Santa Cruz, CA 95060

The parties named above agree to amend contract C0801OOA  as set forth in the attached Exhibit
“A” by increasing the amount of compensation from $898,156 to $978,256; and by amending
Exhibit A, Provision A3; Exhibit D, Provisions Dl, D2, D3 and D4; and adding Exhibits E-5, E-6,
E-7 and G, as attached; said amendments are incorporated into and made a part of contract
C080100A  by this reference. Additions are in bold and underlined, and a line has been drawn
through old language to be deleted. All other provisions of the agreement shall remain in full force
and effect.

IN WITNESS WHEREOF, the parties hereto have executed this Agreement on the dates indicated
below.

CONTRACTOR: COUNTY OF SANTA CRUZ:

D A T E :  1 7. efl DATE:

Distribution:

County Administrative Officer
Auditor-Controller
County Counsel
HSA Administration
Alcohol and Drug Program Administrator
Community Mental Health
Santa Cruz Community Counseling Center, Inc.

S:\contract-CalWORKS\SC4-CalWORKS  Amend

Attest:

Clerk, Board of Supervisors
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EXHIBIT A - INDIVIDUAL CONTRACTOR INPORMATION

A.l. ADMINISTRATION: County’s Alcohol and Drug Program Administrator, hereinafter called County’s
Administrator, under the direction of the Health Services Agency Administrator shall represent County in all
matters pertaining to services rendered pursuant to this Agreement and shall administer this Agreement on behalf
of County. Contractor’s Executive Director shall administer this Agreement on behalf of Contractor.

A.2. TERM: The term of this Agreement shall commence on July 1, 1998 and continue through and include June 30,
1999 during which time Contractor shall perform the services provided herein.

A.3. COMPENSATION FOR FEE-FOR-SERVICE CONTRACTS: County agrees to pay Contractor a total
. . . .sum not to exceed Q

w Nine Hundred Seventy-Eipht  Thousand, T’wo Hundred Fifty-Six Dollars and No/100.
1$978:256.00) for services performed during the term of this Agreement in accord with negotiated rates
set forth in Exhibit D. CalWORKS  funds may only be used for activities described in Exhibits E-5,
E6 and E-7 related to CalWORKSclients.  Governor’s 15% Welfare-to-Work Grant funds may only
be used for activities described in Exhibit E-6 related to Welfare-to-Work clients. In no event shall
County obligation of State Drug and Alcohol Allocation base and required COUNTY funds exceed this
amount.

COST-BASED REIMBURSEMENT FOR CalWORKS  START-UP ACTIVITIES: Out of the
total sum stated in the parapraph  above, County agrees to pay Contractor a total sum not to
exceed One Thousand Ninety-Two Dollars and No/100  ($1,092.00)  for reimbursement of actual
costs of start-up activities related to CalWORKS  services as described in Exhibit E-7 in
accordance with the attached start-up budget. Any chances in line items of the start-up budget
that exceed the greater of 10% of the line item amount or $500 must be approved by the
County’s Alcohol and Drur~ Program Administrator.

In no event shall County be required to pay for the cost of services which are covered by funding
received by Contractor from other governmental contracts or grants.

A.4. NOTICE: Any notice or notices required or permitted to be given pursuant to this Agreement may
be personally served on the other party by the party giving such notice, or may be served by mail
to the County’s Administrator at: County of Santa Cruz, HEALTH SERVICES AGENCY,
Division of Alcohol and Drug Programs, 1060 Emeline Avenue, Santa Cruz, CA 95060, or to
Contractor at: Santa Cruz Community Counseling Center Inc., 195-A Harvey West Blvd., Santa
Cruz, CA 95060.

S:\contract-CalWORKS\SC4XhlWORKS  Amend .
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EXHIBIT D - FISCAL PROVISIONS

D.l. MAXIMUM ALLOCATION: Contractor agrees that County’s Maximum Allocation under the terms of this
Agreement for each mode of service are listed below. The County reserves the right to change the source of
funds based on County and State requirements.

BY FUNDING SOURCE

8,000 Alto - CalWORKS 8JnJ
Outpatient

42.100 Alto - Governor’s 15% 35.696 6,404
Relapse Prevention

30.000 Sunflower House - 28,908 1.092
CalWORKS  Residential

M&56 TOTAL 762,129 79,880 56,147 36,908 35,696 6,404 1.092
978.256

D.2. UNIT OF SERVICE RATES: County agrees to compensate Contractor at the unit of service rates set forth
below. Settlement will be done at the end of the contract with the Cost Report. Contractors may request a
change in the below rates, by a written request to the County Administrator. County Administrator may
approve rate changes of 10% or less. Rate changes above 10% will require a contract amendment

C O M P O N E N T  R A T E  U N I T SERVICE

A. ALTO $39.38Staff  Hour
B. ALTO $4&11Staff  Hour
C. SI SE PUEDE $68.61Bed Day
D. SUNFLOWER $57.04Bed Day
E. ALTO $139.38 Staff Hour
F. ALTO $39.38 Staff Hour
G. SUNFLOWER $97.04 Bed Day

Individual & Group Counseling
Prevention Services
Residential Services
Residential Services
CalWORKS  Individual & Group Counseling
Governor’s 15 % Relapse Prevention
CalWORKS  Residential Services

D.3. DEFINITIONS: Definition of above units of service shall be as follows:

#A. STAFF HOUR/Individual & Group Counseling: A staff hour is defined as those hours that a direct service
staff person is on the job and available to provide services. A direct service staff person is defined as a staff
person who spends time providing services directly to program clients including individual counseling and
group therapy of a minimum of 3 and not more than 15 unrelated individuals, intake, assessment, case
management or aftercare. Administrative, clerical and other support services may not be billed as staff
hours. Staff time used for vacations, holidays, sick leave and other leave may not be billed to County.
Volunteer and unpaid intern time may not be billed to County. Time to be billed in 15 minute increments of
direct staff time.

Outreach/Information and Referral: A staff hour in the Outpatient program to inform individuals who call,
come to the office, are contacted through outreach efforts, and/or attend community meetings about AOD
services. Staff persons will give specific information about the benefits and services of Medi-Cal and will- .
encourage persons to apply for Medi-Cal benefits by referring them to Medi-Cal eligibility offices. 479
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Information and/or referrals to other treatment services, medical services or other health and social services
is part of the intake, admission, program and discharge process. Records will be kept of staff hours and
numbers of people given specific information about Medi-Cal or referred to Medi-Cal offices in accordance
with current State MAA guidelines and regulations.

#B. STAFF HOUR/Prevention Services: A staff hour is defined as those hours that a direct service staff person
is on the job and available to provide services. A direct service staff person is defined as a staff person who
spends time providing services directly to program clients. Administrative, clerical and other support
services may not be billed as staff hours. Staff time used for vacations, holidays, sick leave and other leave
may not be billed to County. Volunteer and unpaid intern time may not be billed to County. Time is billed
in 30 minute increments of direct work time.

Public Information/Prevention Education/Referral: A staff hour in the Prevention program to inform
individuals who call, come to the office, are contacted through outreach efforts, and/or attend community
meetings about AOD prevention. Staff persons will give specific information about the benefits and
services of Medi-Cal and will encourage persons to apply for Medi-Cal benefits by referring them or giving
directions to Medi-Cal eligibility offices. Public information and education about and/or referrals to
treatment resources, medical services or other health and social services is part of the prevention activities.
Records will be kept of all presentations in which AOD treatment resources are presented and specific
information about Medi-Cal services and location of offices are given to meeting participants or individuals
in accordance with current State MAA guidelines and regulations.

#C.-&,#D. & #GA CLIENT BED DAY: A day in which 1 treatment bed is utilized to provide 24 hour inpatient
care. In the case of CalWORKS  clients, a “treatment bed” includes provisions for beds for and care
of both the client and the accompanying children. The bed must be licensed and funded. The facility,
staffing and other conditions necessary to provide the treatment services to a client occupying that bed must
be available. Billable day shall include the day of admission, but not the day of discharge.

#E. & #F. STAFF HOUR: Staff hours are defined as those hours that a direct service staff person is on
the job and available to provide services. A direct service staff person is defined as a staff person
who spends time providing services directly to program clients. includinp individual and group
counseling;,  intake, assessment, case management, aftercare. participation in CalWORKS  multi-
disciplinary team meetings. and outreach and educational activities related to informinp and
encouraging CalWORKS  recipients to enter into alcohol and drug treatment services.
Administrative, clerical and other support services may not be billed as staff hours. Staff time used
for vacations, holidays, sick leave and other leave may not be billed to County. Volunteer and
unpaid intern time may not be billed to County. Time to be billed in 15 minute increments of direct
staff time.

D.4. ADVANCE BASE: Advances shall be made on a base of $WS&6  $978,256.

D.5. INCREASE IN MAXIMUM ALLOCATION FOR MODE OF SERVICE: Funds may not be shifted
between modalities, e.g., Outpatient and Residential, without written approval by County Administrator.
Shifts can be requested to the extent that there are funds available as a result of reduced billings for another
mode of service or other modes of services hereunder. Such shifting of funds shall be on a dollar for dollar
basis and as the Maximum Allocation for provision of a particular mode of service is augmented, there
shall be a corresponding reduction in the Maximum Allocation for another mode of service or modes of
services.
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EXHTBTT  E-5

DESCRIPTION OF SERVICES

Contractor: Santa Cruz Communitv Counseling Center
Component: The ALTO Counseling Center Provider #: 44-4487 & 44-4485
Modalitv: CalWORKS  Outpatient Treatment
Primary Target Groups Treated: Polv Drup,  Women, Parenting, Latinos
=================================================================================
Budget and Unit of Service (UOS)  Data

96-97 97-98 98-99
Past Year Current Year New Budget

Actual Estimated Estimated

Gross Program Cost
CalWORKS  Funding
Number of clients funded bv County 15.

=================================================================================
PRIMARY PROBLEMS TREATED

The ALTO Counseling Center provides comprehensive intake/assessment and outpatient treatment services
in two geographicallv accessible clinics in Watsonville and Santa Cruz. Services are provided bv culturallv
competent staff. Outpatient services will be designed to address barriers to emplovment which CalWORKS
clients will confront. Service demands are high, and this program will decrease the delav between initial
contact and provision of services. Employment will be integrated into all treatment plans.

PROGRAM GOALS AND OBJECTIVES

GOAL I: To provide accelerated intake/assessment and outpatient treatment to overcome emplovment
barriers to CalWORKS  clients.

OBJECTIVE A.: To provide 204 staff hours of outreach, education, treatment planning, case
management, individual and group treatment, and aftercare to 15
CalWORKS  clients. Of the total 204 staff hours, 20 hours will be available
for face-to-face intakes, 40 hours will be available for individual face-to-
face counselinP  sessions to 5 unduplicated clients, and 40 hours for face-to-
face group counseling sessions to 5 unduplicated clients. Groups will
average at least 3 participants per group. Total available staff hours will
not equal  face-to-face staff hours because of time spent on charting, no-
shows, case management, multi-disciplinarv team meetings, training, etc.

A.l. CalWORKS  funds may  be claimed for assessment, treatment, case
management and aftercare services that are authorized and approved bv
the HRA CalWORKS  Emplovment and Training staff. Alcohol and drug
services are to be employment focused. and in accordance with
CalWORKS  Welfare to Work plans and/or participation agreements.
Contractor will support and encourage iob seeking and iob retention
activities and will assist participants to overcome employment barriers
linked to alcohol and drug abuse issues. As authorized and approved bv
HRA. CalWORKS  funds mav also be claimed for participation in
CalWORKS  multi-disciplinarv team meetitms;  for outreach and education
activities related to informing and encouragino CalWORKS  recipients to
enter into alcohol and drup  treatment services: and for start-up activities
approved bv the Countv Alcohol and Drug Program Administrator.
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A.2. Contractor shall participate as requested in multi-disciplinarv team
meetings to coordinate alcohol and drug treatment activities with
CalWORKS  Welfare to Work propram  activities and to monitor
individual service and treatment plan outcomes. Team meetings will also
address general service deliverv coordination issues, and the development
of an integrated assessment and case management approach that is
employment focused. Service plan obiectives will incorporate familv self-
sufficiency and emplovment goals as well as treatment and alcohol, drug
and mental health goals. Employment focused treatment goals will be
incorporated into Welfare to Work Activitv Agreements when this plan is
approved or amended bv the HRA Employment and Training Specialist.

A.3. CONTRACTOR shall establish procedures for screening all clients at
intake regarding their status as a CalWORKS  recipient and, pending
appropriate releases of information, refer CalWORKS  recipients who
were not initiallv referred bv the Human Resources Agencv (HRA)  back to
HRA for inclusion of alcohol and drug treatment into their CalWORKS
activitv  agreement and/or CalWORKS  Welfare to Work plan.

A.4. If access to service for clients referred under CalWORKS cannot be
provided within seven davs of the receipt of the HRA referral,
CONTRACTOR shall inform HRA and the Health Services Agencv (HSAI
Alcohol and Drug Program, and work in cooperation with HRA and HSA
to address access issues.

AS. CONTRACTOR will coordinate with HRA and HSA to develop
participant tracking and.monitorinp svstems, as needed, bv the
CalWORKS  program. CONTRACTOR will also work with HRA and
HSA to develop protocols for protecting client confidentiality and
exchanging necessary and appropriate information as required for
reporting purposes.

GOAL II. To complv with all contract provisions and DADPA/HRA claim and reporting requirements in
order to fulfill the terms and conditions of the contract.

STAFFING (F.T.E)

Program Manager &
Counselor II .35

TOTAL JJ

S:\c
4

tract-CalWORKS\SC4-CalWORKS  Amend



EXHIBIT E-6

DESCRIPTION OF SERVICES

Contractor: Santa Cruz Communitv Counseling Center
Component: The ALTO Counseling Center Provider #: 44-4487 & 44-4485
Modalitv: Outpatient Relapse Prevention
Primary Target Groups Treated: Welfare-to-Work Poly Drug, Women, Parenting, Latinos

Budget and Unit of Service (UOSl Data
96-97 97-98 98-99

Past Year Current Year New BudPet
Actual Estimated Estimated

Gross Program Cost
Governor’s 15% Grant Funds
Governor’s 15 % Backfill Funds
Number of clients funded by County

__________-_____-----------------------------------------------------------------____________________-------------------------------------------------------------
PRIMARY PROBLEMS TREATED

The ALTO CounselinP  Center provides comprehensive intake/assessment and outpatient treatment services
in two geographically accessible clinics in Watsonville and Santa Cruz. Services are provided by culturally
competent staff. Outpatient services will be designed to address barriers to employment retention and
provide relapse prevention intensive outpatient counseling to CalWORKS  clients.

PROGRAM GOALS AND OBJECTIVES

GOAL I: To provide individual intake assessments, relapse prevention group counseling and exit interviews
to CalWORKS  Welfare-to-Work clients.

OBJECTIVE A: To provide 100 staff hours of intake and assessments, 290 hours of relapse
prevention group counseling and 28 hours of exit interviews to 96 Welfare-
to-Work CalWORKS  clients, as outlined in the Scope of Work Plan
attached at Exhibit F. Groups will average at least 3 participants per
group. Total available staff hours will not equal face-to-face staff hours
because of time spent on charting, no-shows, case management, multi-
disciplinary team meetings, training, etc.

A.l. CalWORKS  funds may  be claimed for assessment, treatment, case
management and aftercare services that are authorized and approved by
the HRA CalWORKS  Employment and Training staff. Alcohol and drug
services are to be employment focused, and in accordance with
CalWORKS  Welfare to Work plans and/or participation agreements.
Contractor will support and encourage iob seeking and iob retention
activities and will assist participants to overcome employment barriers
linked to alcohol and drug abuse issues. As authorized and approved by
HRA, CalWORKS  funds may  also be claimed for participation in
CalWORKS  multi-disciplinary team meetings: for outreach and education
activities related to informing and encouratinp  CalWORKS  recipients to
enter into alcohol and drug treatment services: and for start-up activities
approved bv the Countv  Alcohol and Drup Program Administrator.

S:\contract-CalWORKS\SC4-CalWORKS  Amend 7
47
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A.2. Contractor shall participate as requested in multi-disciplinary team
meetings to coordinate alcohol and drug treatment activities with
CalWORKS  Welfare to Work program activities and to monitor
individual service and treatment plan outcomes. Team meetings will also
address peneral  service delivery coordination issues, and the development
of an integrated assessment and case management approach that is
emplovment focused. Service plan obiectives will incorporate family self-
sufficiency and employment goals as well as treatment and alcohol, drug
and mental health goals. Employment focused treatment goals will be
incorporated into Welfare to Work Activity Apreements when this plan is
approved or amended bv the HRA Employment and Training Specialist.

A.3. CONTRACTOR shall establish procedures for screening all clients at
intake regarding their status as a CalWORKS  recipient and, pending
appropriate releases of information, refer CalWORKS  recipients who
were not initially referred bv the Human Resources Agency (HRA)  back to
HRA for inclusion of alcohol and drup  treatment into their CalWORKS
activity agreement and/or CalWORKS  Welfare to Work plan.

A.4. If access to service for clients referred under CalWORKS  cannot be
provided within seven davs of the receipt of the HRA referral,
CONTRACTOR shall inform HRA and the Health Services Agency (HSA)
Alcohol and Drug ProPram,  and work in cooperation with HRA and HSA
to address access issues.

A.5. CONTRACTOR will coordinate with HRA and HSA to develop
participant tracking and monitoring systems, as needed, by the
CalWORKS  program. CONTRACTOR will also work with HRA and
HSA to develop protocols for protecting client confidentialitv  and
exchanging necessary and appropriate information as required for
reporting purposes.

GOAL II. To comply with all contract provisions and DADPAMRA claim and reporting requirements in
order to fulfill the terms and conditions of the contract.

STAFFING (F.T.E)

Program Manaver
Counselor II

TOTAL

S:\contract-CalWORKS\SC4-CalWORKS  Amend
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EXHIBIT E-7

DESCRIPTION OF SERVICES

Contractor: Santa Cruz Community Counseling Center
Component: Sunflower House Provider #: 44-4486
Modalitv: CalWORKS  Residential
Primary Target Groups Treated: CalWORKS  Poly  Drug Users, Women and Other Custodial Parents

Budget and Unit of Service (UOS)  Data
96-97 97-98 98-99

Past Year Current Year New Budget
Actual Estimated Estimated

Gross Program Cost
CalWORKS  Funding
Number of clients funded bv County 3

PRIMARY PROBLEMS TREATED

Sunflower House provides a 24-hour residential treatment program with support services to address barriers
to employment confronted by CalWORKS  clients. The program includes: structured Proups  and individual
counselinP  activities, room and board, health and nutrition education, structured recreation, AA and NA
attendance, and additional supportive services to address barriers to employment. Support  services include:
job skills, training seminars on work and world values, and parentinp  skills. The program will provide
support to CalWORKS  clients with children so that families can remain together while the custodial parent is
participating in the prom-am.

PROGRAM GOALS AND OBJECTIVES

GOAL I: To provide comprehensive residential drug/alcohol treatment and other supportive services
to overcome emplovemnt barriers to custodial CalWORKS  client parents and their children.

OBJECTIVE A: To provide 358 bed davs of treatment to 4 CalWORKS  clients and their
children. Of the 358 bed davs. 43 davs (12%)  will be provided to Latinos.
Of the 358 bed days, 322 days  (90%) will be provided to women.

A.l. Alcohol and drug services are to be employment focused, and in
accordance with CalWORKS  Welfare to Work plans and/or participation
agreements. Contractor will support and encourage iob seeking and lob
retention activities and will assist participants to overcome emplovment
barriers linked to alcohol and drug abuse issues. As authorized and
approved bv HRA, CalWORKS  funds may also be claimed for start-up
activities approved bv the County Alcohol and Drug Program
Administrator.

A.2. Contractor shall participate as requested in multi-disciplinary team
meetings to coordinate alcohol and drug treatment activities with
CalWORKS  Welfare to Work program activities and to monitor
individual service and treatment plan outcomes. Team meetings will also
address general service delivery coordination issues, and the development
of an integrated assessment and case management approach that is
emplovment focus,ed.  Service plan objectives will incorporate familv self-
sufficiency and emplovment goals as well as treatment and alcohol, drug

S:\contract-CalWORKS\SC4-CalWORKS  Amend 9



and mental health goals.  Emplovment focused treatment goals will be
incorporated into Welfare to Work Activitv Aereements  when this plan is
approved or amended bv the HRA Employment and Training Specialist.

A.3 CONTRACTOR shall establish procedures for screening all clients at
intake regardinp  their status as a CalWORKS  recipient and, pending
appropriate releases of information, refer CalWORKS  recipients who
were not initiallv referred bv the Human Resources Agency  (HRA)  back to
HRA for inclusion of alcohol and drue treatment into their CalWORKS
activitv  agreement and/or CalWORKS  Welfare to Work plan.

A.4. If access to service for clients referred under CalWORKS  cannot be
provided within seven days  of the receipt of the HRA referral,
CONTRACTOR shall inform HRA and the Health Services Agency (HSA)
Alcohol and Drup  Program. and work in cooperation with HRA and HSA
to address access issues.

A.5 CONTRACTOR will coordinate with HRA and HSA to develop participant
trackinP  and monitoring svstems, as needed, bv the CalWORKS  program.
CONTRACTOR will also work with HRA and HSA to develop protocols for
protecting client contidentialitv and exchaneing necessarv and appropriate
information as required for reportinz  purposes.

GOAL II. To comply with all contract provisions and DADPA/HRA claim and reporting requirements in
order to fulfill the terms and conditions of the contract.

STAFFING (F.T.Ej

Director .007
Program Manager .015
Program Coordinator .050
Counselor II 1.350
Administrative Coordinator JkJ
Program Assistant II .020

TOTAL 1.449

4 paact-CalWORKS\SC4-CalWORKS  Amend 10



SCOPE OF WORK PLAN
Warfare-to-Work 15% Grant Subcontract

EXHIBIT (:

Agency: Santa Cruz Communitv Counseling Center Program/ Services: ALTO Counseling Center/CALWORKS  Relapse Prevention ProEram
Contractor shall achieve the following goals and accomplish the following objectives by performing the specific activities and the methods you will use to evaluate the results.
Please indicate the number of services units to be provide, the number of participants your agency will be prepare to serve, and the outcome for the participants for each of the
rnntart  l%‘vinA
V”ll...“.  yd’.UU.

MEASURE OBJECTIVES & IMPLEMENTATION ACTIVITIES QUARTER ENDING DATE METHOD OF EVALUATING
PERFORMANCE GOALS PROCESS AND/OR OUTCOMES OF

OBJECTIVE
To establish Relapse Prevention Project Develop & translate promotional December, 1998 Documentation of all materials produced
and procedures, materials 8-z staffing materials for distribution at will be available on-site.

CALWORKS.

Disseminate materials to CALWORKS
site.

Recruit and hire all assigned staff
positions.

Establish schedule of group locations,
dates and times.

To provide 20 staff hours of intake and
assessments and 58 hours of relapse
prevention group counseling.

In form CALWORKS staff regarding
relapse prevention services as a strategy
to support continued employment.

Schedule and conduct individual
intake/assessment interviews

March, 1999 Record number of participants, staff
hours, client services documentation and
report to CALWORKS  as required.

Assign participant to schedule groups.

Conduct groups counseling sessions and
maintain client attendance and
participation records on-site.

To provide 20 staff hours of intake,and
assessments and 58 hours of relapse
prevention group counseling, and 7 staff
hours of exit interviews

In form CALWORKS  staff regarding June, 1999 Record number of participants, staff
relapse prevention services as a strategy hours, client services documentation and
to support continued employment. report to CALWORKS  as required.

Schedule and conduct individual
intake/assessment interviews

Assign participant to schedule groups.

Conduct groups counseling sessions and
maintain client attendance and
participation records on-site.



rp SCOPE OF WORK PLAN

4 Warfare-to-Work 15% Grant Subcontract

Agency: Santa Cruz  Communitv  Counseling Center Program/ Services: ALTO Counseling CenteKALWORKS  Relanse Prevention Program
Contractor shall achieve the following goals and accomplish the following objectives by performing the specific activities and the methods you will use to evaluate the results.
Please indicate the number of services units to be provide, the number of participants your agency will be prepare to serve, and the outcome for the participants for each of the
contact period.
To provide 20 staff hours of intake and
assessments and 58 hours of relapse
prevention group counseling, and 7 staff
hours of exit interviews

To provide 20 staff hours of intake and
assessments and 58 hours of relapse
prevention group counseling, and 7 staff
hours of exit interviews

To provide 20 staff hours of intake and
assessments and 58 hours of relapse
prevention group counseling, and 7 staff
hours of exit interviews

In form CALWORKS  staff regarding
relapse prevention services as a strategy
to support continued employment.

Schedule and conduct individual
intake/assessment interviews

Assign participant to schedule groups.

Conduct groups counseling sessions and
maintain client attendance and
participation records on-site.
In form CALWOFKS  staff regarding
relapse prevention services as a strategy
to support continued employment.

Schedule and conduct individual
intake/assessment interviews

Assign participant to schedule groups.

Conduct groups counseling sessions and
maintain client attendance and
participation records on-site.
In form CALWORKS  staff regarding
relapse prevention services as a strategy
to support continued employment.

Schedule and conduct individual
intake/assessment interviews

Assign participant to schedule groups.

Conduct groups counseling sessions and
maintain client attendance and
participation records on-site.

September, 1999

December, 1999

March, 2000

Record number of participants, staff
hours, client services documentation and
report to CALWORKS as required.

Record number of participants, staff
hours, client services documentation and
report to CALWORKS as required.

Record number of participants, staff
hours, client services documentation and
report to CALWORKS as required.



BUDGET SUMMARY
Welfare-to-Work 15% Grant Subcontract

Agency: %m.k+ Crw C~mmur& Counss Program /Service: PCounselinoce Abuse Relapse Setvim

Please provide detailed breakdown of proje ted expenditures during the contract period.

EXPENSE ITEM

Staff Salaries

Staff Fringe Benefits

Staff Travel

Facilities & Communications

Consumable Supplies

Furniture & Equipment

Use/Depreciation

Purchase

Lease

Vehicle Operating &

Maintenance

Consumable Testing &

Instructional Supplies

Insurance

Supportive Services

Indirect Cost

Other Operational Costs:

ADMIN PROGRAM CALWORKS TOTALS IN-KIND/MATCHING (for
information only)

21,063 3,779 24,842 5,000

7,456 I ,338 a,794

412 74 486

I ,984 356 2,340

432 78 510

TOTALS:
Administrative costs may not exceed 130,

382 68 450

3,653 655 4,308

314 56 370

Indirect costs may be applied to program.
35,696 6,404 42,100

INITIALS: I
CONTRACTOR/ COlJm



Ip PLANNED  QUARTERLY EXPENDITURES

4
Welfare-to-Work 15% Grant Subcontract

Agency: San,ta Crw Commm  Counzellna  C.e!lter.  lnc, Program /Service: Al TO Counseling Center/Substance Abuse
-. 1

Please provide detailed breakdown of projected expenditures during the contract period.

COST CATEGORY DEC 1998 MAR 1999 JUNE 1999 SEPT 1999 DEC 1999 MAR 2000 JUNE 2000 SEPT 2000

Administration Expenditures

Program Expenditures 85 7,122 7,122 7,122 7,122 7,122

CalWORKs  Expenditures 15 1,278 1,278 1,278 1,278 1,278

Total Expenditures 100 8,400 8,400 8,400 8,400 8,400

Program Expenditure Component

Community Service

Work Experience

Job Creation/Wage Subsidies

On-the Job Training

Readiness, Placement and Post-

Employment Services

Job Retention 100 8400 8400 8400 8400 8400

Support Services

Other:

Other:

Other:
scopwork.wpd

INITIALS: I P++

CONTRACTOR/ COUNTY 3?



PROPOSAL  FOR:

COMMUNITY  RECOVERY SERVICES
FOR PROVISION  OF

CaIWORKS ALCOHOL AND DRUG TREATMENT  SERVICES

ALTO Outpatient Treatment
Sunflower House Residential Treatment

Sunflower House Start-up Costs

FISCAL YEAR: Juiy 1, 1998 - June 30, 1999

FROM:
SANTA  CRUF COMMUNITY  COUNSELING  CENTER

195-A Harvey West Blvd.
Santa Cruz, CA 95060

DATE SUBMITTED: December 14, 1998

To: Santa Cruz Health Services Agency
Division AIcohol  and Drug Program Administration (DADPA)

1060 Emeline Ave.
Santa Cruz, California 95060

(408) 454-4050

S:Recontract  98 section/Budget forms - revised (4/29/98)



MULTI -MODALITY SUMMARY PAGE

CONTRACTOR:

SUBMISSION DATE:

SANTA CRU7 COMMUNITY COUNSELING CFNTFR. INC,

UPPORT  SERVICES

December 14.1998

PRELIM F I N A L  A M E N D E D

- - - X -

CalWORKS  Alcohol and Drug Treatment Funds Contract Amendment

COUNTY OF SANTA CRUZ

Health Services Agency

DADi=& E.&COtrad  98 section/Budget forms - revised (4/29/98)



- 3k5
BUDGET SUMMARY Contract # CO801 OOA

CONTRACTOR: ma Crw Ccmmtnitv  Co- SUBMISSION DATE: 12/14/98  PRELIMINARY FINAL AMENDED

PROGRAM COMPONENT: Community  Recovery Services - Al TO Counseling Center 0 0 0

MODALITY OF SERVICE: wt TreaIment  - CalWORKS

TYPE OF SERVICE: CONTINUING NEW EXPANDED

0 0 0

PERIOD

Begin 7/I 198 Through 6l30199

BUDGET Other County FY 97198 TOTAL

TOTAL Funds HSA Total Contract Actual Expenses

I

1. PERSONNEL SERVICES

AMOUNT Funds Budget FY 96197

6.248 0 6.248

2. TRANSPORTATION 168 0 168

3. EQUIPMENT, MATERIALS, 290 0 290
SUPPLIES

4. OPERATING EXPENSE 475 0 475

5. SPECIAL EXPENSE 0 0 0

SUBTOTAL DIRECT 7,181 0 7,181
COSTS

6. ADMINISTRATIVE COSTS 819 0 819

TOTAL 8,000 0 8,000

*SOURCE OF OTHER AMOUNT CURRENT FY 97198 ACTUAL FY 96-97

FUNDS TOTAL CONTRACT

Client Fees

Grants (List)

Fundraising

Gifts

Other (Describe)

Client Fees
1 I I

TOTAL 0 0 0 -

COUNTY OF SANTA CRUZ

Health Services Agency

DADPA SA-I 1

S: Recontract 99 s&ton/Budget forms - revised (4/29/99).



LINE ITEM BUDGET

:ontractor:  SCCCC. Inc.

tetailed Budget for This Period

. PERSONNEL SERVICES

(List by Position Title)

Monthly Salary

Range in F.T.E.

(1)

Component: Community Recovery Services

ALTO COUNSELING CENTER

% Budget Source Of Funds

time

FTE

Total Amount Other County

HSA

(2) (3) (4) (5)

Modality: Outpatient Treatment

CalWORKS

cost FY 97198 ACTUAL

allot Total EXPENSES

code Contract LAST

Budget FY: 96197

(6) (7) (8)

Program Manager II $2545-$4094 0.02 479 0 479 E

Counselor II $1862-$2995 0.35 4,842 0 4,842 A

UBTOTAL  SALARIES Number of FTE’s 0.37 5,321 0 5,321

Fringe Benefits 927 0 927 A,E

kinge Benefit Rate (m) Subtotal 6,248 0 6,248

:. TRANSPORTATION

Staff Travel - Local Mileage 168 0 168 cl

SUBTOTAL

1. EQUIPMENT, MATERIALS, SUPPLIES

Office Supplies

Program Supplies

Postage

Equip Rental I Maintenance

Printing /Copying

168 0 168

50 0 50 B

150 0 150 D

20 0 20 B

35 0 35 B

35 0 35 B

I
ISUBTOTAL 290 0 290

COUNTY OF SANTA CRUZ

Heat3h  Services Agency

DADPA SA 12-A

S: Recontract 98 section/Budget forms - revised (4f29W



LINE ITEM BUDGET (Continued)

lontractor:  SCCCC, Inc.

IETAILED BUDGET FOR THIS

PERIOD (Continued)

1. OPERATING EXPENSES

Component: Community Recovery Services Modality: Outpatient Treatment

ALTO COUNSELING CENTER CalWORKS

BUDGET SOURCE OF FUNDS cost FY 97198 ACTUAL

Total Amount Other County HSA allot Total EXPENSES

Funds code Contract LAST FY:

Budget 96197

(3) (4) (5) (6) (7) (8)

Telephone 50 0 50 B

Messenger/Delivery 10 0 10 B

Rent 300 0 300 B

Utilities 55 0 55 B

Facility Repair/Maintenance 20 0 20 B

Insurance 40 0 40 B

SUBTOTAL 475 0 475

i. SPECIAL EXPENSE

SUBTOTAL

i. ADMINISTRATIVE COSTS

(List only if this is budgeted as

indirect rate)

0 0 0

Administrative Cost Rate: 11.4% 819 0 819 C

SUBTOTAL 819 0 819

COUNTY OF SANTA CRUZ

Health Services Agency

DADPA

S: Recontract 98 section/Budget forms  - revised (4/29/98)

SA 12-S



36%.

COST ALLOCATION PLAN

ontractor: Santa Cruz Community Counseling Center, Inc./Community Recovery Services

ALTO COUNSELING CENTER - CalWORKS

Cost Allocation Describe Cost Allocation Method (see Instructions) Category Line Item

Code

(1) (2) (3) (4)

A Salary Allocation - costs allocated based on 1 Counselors, Benefits

percentage of staff time spent on contract

activities as determined by time sheets.

B Full Time Equivalent - based upon the 3 Office Supplies

Direct costs directly applicable to this contract. 3 Postage

number of FTE positions funded by the 3 Equip RentaVMaint.

cost center. 4 Telephone

4 Messenger/Delivery

4 Rent

4 Utilities

4 Facility Repair/Maintenance

4 Insurance

C Approved Indirect Cost Rate. 6 Admin Rate

D Direct costs directly applicable to 2 Staff Travel

this contract. 3 Program Supplies

E Program Manager is allocated as a factor 1 Program Manager

of FTE’s  supervised under each cost center. Benefits

COUNW  OF SANTA CRUZ

Health Services Agency

DADPA SA-13

section/Budget forms  - revised (4Q9i98)



BUDGET SUMMARY

CONTRACTOR:  &J&J Crw Community Couns,el&  Center.S U B M I S S I O N  D A T E :  12114198  P R E L I M I N A R Y FINAL AMENDED

PROGRAM COMPONENT: Community  Recovery Services - SUNFI  OWFR HOUSF Cl cl RI

MODALITY OF SERVICE: ResidentialTreatment  - CalWORKS

TYPE OF SERVICE: CONTINUING NEW EXPANDED

cl cl a

PERIOD 12 MONTH BUDGET

Begin 7/l 198 Through 6l3Ol99

BUDGET Other County FY 97198 TOTAL

TOTAL Funds HSA Total Contract Actual Expenses

AMOUNT Funds Budget FY 96197

I

1. PERSONNEL SERVICES 25,170 0 25,170

2. TRANSPORTATION 354 270 84

3. EQUIPMENT, MATERIALS, 2,915 2,555 360
SUPPLIES

4. OPERATING EXPENSE 2,780 2,444 336

5. SPECIAL EXPENSE 0 0 0

SUBTOTAL DIRECT 31,219 5,269 25,950
COSTS

6. ADMINISTRATIVE COSTS 3,559 601 2,958

TOTAL 34,778 5,870 28,908

*SOURCE OF OTHER AMOUNT CURRENT FY 97198 ACTUAL FY 96-97

FUNDS TOTAL CONTRACT

AFDC 4,650

Foodstamtx 1,220

I Fundraisina I I I I
,

Gifts

Other (Describe)

Client Fees

TOTAL 5,870 0 0

COUNTY OF SANTA CRUZ

Health Services Agency

DADPA  SA-11

S: Recontact 98 secfion/Budgel forms - revised (4/29/98) 47



LINE ITEM BUDGET
3 2 13WV .-a vi

:ontractor:  SCCCC. Inc. Component: Community Recovery Services Modality: Residential Treatment

SUNFLOWER HOUSE CalWORKS

letailed  Budget for This Period Monthly Salary % Budget Source Of Funds cost FY 97198 ACTUAL

Range in F.T.E. time allot Total EXPENSES

FTE code Contract LAST

Budget FY: 96197

Total Amount Other County

HSA

(1) (2) (3) (4) (5) (‘3) (7) (8)
. PERSONNEL SERVICES

(List by Position Title)

Director $4219-$6786 0.007 241 0 241 0

Program Manager II $2545-$4094 0.015 725 0 725 A

Program Coordinator $2426-$3903 0.050 953 0 953 A

Counselor II $1862-52995 1.350 18,677 0 18,677 A

Admin Coordinator $2762-$4443 0.007 128 0 128 B

Program Assistant II $1796-$2870 0.020 224 0 224 A

SUBTOTAL SALARIES Number of FTE’s 1.45 20,948 0 20,948

Fringe Benefits 4,222 0 4,222 A.B

ringe Benefit Rate w Subtotal 25.170 0 25,170

TRANSPORTATION

Staff Travel - Local Mileage 84 0 84 D

Gas & Oil (Company Veh) 50 50 0 D

Repairs/License 50 50 0 D

Leasing Costs 75 75 0 D

Public Transportation 45 45 0 D

Vehicle Insurance 50 50 0 D

SUBTOTAL

EQUIPMENT, MATERIALS, SUPPLIES

Housekeeping Supplies

Office Supplies

Program Supplies

Postage

Equip Rental / Maintenance

Printing /Copying

Memberships/Subscriptions

Client Food

Client Clothing

Client Recreation/Education

Misc. Client Personal Needs

Small Equipment

SUBTOTAL

354 270 84

100 100 0 D

50 0 50 D .

150 150 0 D

25 0 25 D

75 0 75 D

50 0 50 D

0 0 0 D

1,495 1,495 0 D-

550 550 0 D

75 75 0 D

185 185 0 D

160 0 160 D

2,915 2,555 360

COUNTY  OF SANTA CRUZ

Health .%fvices  Agency

DADPA SA 12-A



LINE ITEM BUDGET (Continued)

:ontractor:  SCCCC, Inc.

JETAILED  BUDGET FOR THIS

PERIOD (Continued)

OPERATING EXPENSES

Component: Community Recovery Services

SUNFLOWER HOUSE

BUDGET SOURCE OF FUNDS

Total Amount Other County HSA

Funds

(3) (4) (5)

Modality: Residential Treatment

CalWORKS

cost FY 97198 ACTUAL

allot Total EXPENSES

code Contract LAST FY:

Budget 96197

(‘3 ( 7 ) (8)

Consultant 100 100 0 D

Telephone 150 0 150 D

Messenger/Delivery 10 0 10 D

Rent 1,710 1,710 0 D

Utilities 450 450 0 D

Facility Repair/Maintenance 50 34 16 D

Meeting/Retreat Expenses 0 0 0 D

Medical Supplies 25 25 0 D

Medical Exams 100 100 0 D

Drug Screening 25 25 0 D

Recruitment 25 0 25 D

Employee Training 50 0 50 D

Misc. Hiring Costs 0 0 0 D

Insurance 85 0 85 D

ISUBTOTAL 2,780 2,444 336

8. SPECIAL EXPENSE

SUBTOTAL

I. ADMINISTRATIVE COSTS

(List only if this is budgeted as

indirect rate)

0 0 0

Administrative Cost Rate: j-I&& 3,559 601 2,958 C

SUBTOTAL

COUN-IY OF SANTA CRUZ

Heaith Services Agency

DADPA

53:  Recontract 98 sectk&Budget  forms - rwised (4/29/98)

3,559 601 2,958

SA 12-B



COST ALLOCATION PLAN

ontractor: Santa Cruz Community Counseling Center, Inc./Community Recovery Services
SUNFLOWER HOUSE - CalWORKS

Cost Allocation Describe Cost Allocation Method (see instructions) Category

Code
(1) (2) (3)

Line Item

(4)

A Salary Allocation - costs allocated based on 1 Program Manager, Program

percentage of staff time spent on contract Coordinator, Counselors,

as determined by units of service (bed days) Program Asst. , Benefits

B Salary Allocation - costs allocated to SSPISFHIALTO 1 Director, Admin Coord plus

based on FTE’s.  Within program allocation based on benefits

bed days.

C Approved Indirect Cost Rate. 6 Admin Rate

D Direct costs directly applicable to 2 Local Travel (pvt. veh.)

this contract. 2 Gas & Oil (Company Veh.)
2 Repairs/License
2 Leasing Costs
2 Public Transportation
2 Vehicle Insurance
3 Housekkeeping Suppls.
3 Office Supplies
3 Program Supplies
3 Postage
3 Equip Rental/Maint.
3 Printing/Copying
3 MemberhipslSubscriptions
3 Client Food
3 Client Clothing
3 Client RedEd
3 Misc. Personal Needs
3 Small Equipment

4 Consultant
4 Telephone
4 Messenger 8 Delivery
4 Rent
4 Utilities
4 Facility Repair
4 MtgJRetreatlConfrnce.
4 Medical Supplies
4 Medical Exams
4 Drug Screening
4 Recruitment
4 Employee Training
4 Mist Hiring Costs
4 Insurance

COUNTY  OF  SANTA CRUZ

Health Services  Agency

DADPA SA-13

S: Recontract  99 section/Budget  forms  -revised (4/B/98)



NNA NEGOTIATED RATE REQUEST

CONTRACTOR: Santa Cruz Community Counseling Center, Inc.

COMPONENT: Sunflower House I[MODALITY: Residential Treatment - CaiWORKS

DESCRIPTION OF UNIT OF SERVICE: (Use definition of staff hour, residential day, client day for day treatment,

or treatment slot day for methadone).

Residential Bed Day

BASIS OF RATE: (Show calculation as per “Method for Calculating 98199 NNA Rates”)

Rate for CalWORKS client with child(ren) $97.04 unit rate/bed day
$28.908 (HSA) + $4,650 (AFDC) + $1220 (Foodstamps) = $34,778 Co. funds
$34,778 IS97.04 358 Co. funded bed days

DOCUMENTATION:

Client records showing date of service.

REQUESTED RATE:

CURRENT FY RATE:

PRIOR FY RATE: (97/98)

$97.04

$57.04

$ 5 4 . 3 6

PER:

PER:

PER:

Residential Day - CaMlORKS  client w/child(ren)

Residential Day (adult client only)

Residential Day (adult client only)

COUNTY OF SANTA CRUZ

Health  Services Agency

DADPA SA-17
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BUDGET SUMMARY Contract
i!vv

OlOOA
c

CONTRACTOR: &nta Crw Co- Counsm SUBMISSION DATE: 12/14/98 PRELIMINARY FINAL AMENDED

PROGRAM COMPONENT: Comnudy  Recovery Services - SUNFI  OWFR HOUSF 0 0 Cl

MODALITY OF SERVICE: [

TYPE OF SERVICE: CONTINUING NEW EXPANDED

Cl 0 Cl

Through 6130199

County

HSA

Funds

FY 97198

Total Contract

Budget

TOTAL

Actual Expenses

FY 96197

980

I

112

1,092

TOTAL CONTRACT

COUNTY OF SANTA CRUZ

Health Services Agency

DADPA SA-11

econtract  98 section/Budget  fans  - revised  (4/29/98)

\



LINE ITEM BUDGET - 3x

:ontractor:  SCCCC, Inc.

retailed Budget for This Period

. PERSONNEL SERVICES

(List by Position Title)

Monthly Salary

Range in F.T.E.

(1)

Component: Community Recovery Services

SUNFLOWER HOUSE

% Budget Source Of Funds

time

FTE

Total Amount Other County

HSA

(2) (3) (4) (5)

Modality: Residential Treatment

CalWORKS  Start-up

cost FY 97198 ACTUAL

allot Total EXPENSES

code Contract LAST

Budget FY: 96197

(6) (7) (8)

0 0 0

‘ringe Benefit Rate ( %) Subtotal 0 0 0

:. TRANSPORTATION

SUBTOTAL 0 0 0

;. EQUIPMENT, MATERIALS, SUPPLIES

Start-up equipment/supplies: 980 980 A

Crib/mattress 150

Toddler bed/mattress 120

Safety gates (6 x $25/ea) 150

Infant/toddler tub/towels 25

Diaper bag/wipes 35

Diapers (5 pkgs x $1 B/es) 90

Starter baby feeding/bottles ki 12

Safety door/electrical covers 23

High chair 75

Changing table 150

Bureau 150

SUBTOTAL 980 0 980

COUNTY  OF SANTA  CRUZ

Health Services  Agency

DADPA

S: Rawntmct  98 ssdonlBudget  forms  _ revised (4129/98)

SA 12-A

41 ’



“i32tILINE ITEM BUDGET (Continued)

:ontractor: SCCCC, Inc.

IETAILED  BUDGET FOR THIS

PERIOD (Continued)

Component: Community Recovery Services Modality: Residential Treatment

SUNFLOWER HOUSE CalWORKS  Start-up

BUDGET SOURCE OF FUNDS cost FY 97198 ACTUAL

Total Amount Other County HSA allot Total EXPENSES

Funds code Contract LAST FY:

Budget 96197

(3) (4) (5) (6) (7) (81
. . OPERATING EXPENSES

t
ISUBTOTAL 0 0 0

i. SPECIAL EXPENSE

SUBTOTAL

i. ADMINISTRATIVE COSTS

(List only if this is budgeted as

indirect rate)

0 0 0

Administrative Cost Rate: I&L% 112 0 112 B

SUBTOTAL 112 0 112

COUNTY  OF  SANTA  CRUZ

Health  Services  Agency

DADPA

S: Recontracl99  sectiorvBudge1  forms -revised (4/29/98)

SA 12-B



COST ALLOCATION PLAN

:ontractor: Santa Cruz Community Counseling Center, Inc./Community Recovery Services

SUNFLOWER HOUSE - Start up costs for CalWORKS

Cost Allocation Describe Cost Allocation Method (see Instructions) Category Line item

Code

(1) (2) (3) (4)

A Direct costs directly applicable to 3 Equipment/Supplies

this contract.

B Approved Indirect Cost Rate. 6 Admin Rate

COUNTY OF SANTA CRUZ

Health Services Agency

DADPA

S: Recontract 98 section/Budget forms - revised (4129198)

SA-13

41
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’ COUNTY  OF SANTA CRUZ

R E Q U E S T  F O R A P P R O V A L O F A G R E E M E N T
p 328

TO: Board of Supervisors. ,-,I,.  ___

FROM: (Dept.)

County Administrative uTTlcer

County Counsel

Auditor-Controller

(Signature)
!

&$y( D a t e )

I

The Board of Supervisors is hereby requested to opprove the attached agreement and aut
dorize the execution of the same.

I

1. Said ogreement is between the
County of Santa Cruz Health Services Anency

(Agency)

and, peniy Services. Inc. 406 Main Street. Suite 403. Watsonville.  CA 95076
(Name & Address

c 1

2. The agreement will provide -ofthe1997-98
and

3.

4.

5.

6 .

I

7 .

The agreement is needed.-..--to provide for the above-mentioned services.

June 30, 1999
Period of the agreement is from 3u3.y 1 ,  1 9 9 8 to

Anticipated  cost is $ 319&29 Increased to $428,529.00 (

Remarks: This amendment incre,-.ses the current contract by $109~000.00

Appropriations are budgeted in 364042 (Index#)  ‘(975(Subobj

,

NOTE:  IF APPROPRIATIONS ARE INSUFFICIENT,  ATTACH COMPLETED FORM AUD-74

encumbered. Contract No. -Date

GARY A. KNUTSON, Auditor - Controller

Proposal reviewed and approved. It is recommended that the Board of Supervisors approve the agreement and authorize 41.”
. .r-PS A~~nrv~,n,  +-,-R+DL

Health Services
t o  e x e c u t e  t h e  s a m e  o n  b e h a l f  o f  the-y

, A
(Agency). County Administrative Officer

Remarks:

---$I/$ (Analyst) By o t e  7.I/c

Agreement approved as to form. Date

Distribution:
Bd. of Supv. - White
Auditor-Control ler.  Blue
County Counsel - Green l

CO. Admin. Officer - Canary
Auditor-Controller - Pink
Originating Dept. - Goldenrod

I State of Ca!ifornla
)

County of Santa Cruz 1 ”
I ex-officio  Clerk of the Board of Supervisors of the County of Santa cr

State of California, do hereby certify that the foregoing request for approval of agreement was approved

said Board of Supervisors as recommended by the County Admmistrative  Officer by an order duly ente
In the minutes of said Board on

19 __ BY -
County Administrative Offt

Deputy Cl



Contract #: C080796A

COUNTY OF SANTA CRUZ
HEALTH SERVICES AGENCY

ALCOHOL AND DRUG PROGRAM

AMENDMENT TO AGREEMENT

Index: 364042 Subobject: 3975

Between: County of Santa Cruz - Health Services Agency
and

Fenix Services, Inc., 406 Main Street, Suite 403, Watsonville, CA 95076

The parties named above agree to amend contract C080796A as set forth in the attached Exhibit “A” by
increasing the amount of compensation from $319,529 to $428,529; and by amending Exhibit A, Provision
A3; Exhibit D, Provisions D I, D2, D3 and D4; and adding Exhibits E-5, E-6 and G as attached; said
amendments are incorporated into and made a part of contract C080796A  by this reference. Additions are in
bold and underlined, and a line has been drawn through old language to be deleted. All other provisions of
the agreement shall remain in full force and effect.

IN WITNESS WHEREOF, the parties hereto have executed this Agreement on the dates indicated below.

CONTRACTOR: COUNTY OF SANTA CRUZ:

BY:

DATE:

Attest:

Distribution:

County Administrative Officer
Auditor-Controller
County Counsel
HSA Administration
Alcohol and Drug Program Administrator
Community Mental Health
Fenix Services, Inc.

Clerk, Board of Supervisors

S:Contract-Amendment  section \fenix.con 1 I7199
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EXHIBIT A

INDIVIDUAL CONTRACTOR INFORMATION

A.1 ADMINISTRATION: County’s Alcohol and Drug Program Administrator, hereinafter called County’s
Administrator, under the direction of the Health Services Agency Administrator shall represent County in all
matters pertaining to services rendered pursuant to this Agreement and shall administer this Agreement on behalf of
County. Contractor’s Executive Director shall administer this Agreement on behalf of Contractor.

A.2. TERM: The term of this Agreement shall commence on July I, 1998 and continue through and including June 30,
1999 during which time Contractor shall perform the services provided herein.

A.3. COMPENSATION FOR FEE-FOR-SERVICE CONTRACTS: County agrees to pay Contractor a
total sum not to exceed--a*iouu-w
-3M Four Hundred Twenty-Eight Thousand, Five Hundred Twenty-
Nine and No/100  ($428,529.00\ for services performed during the term of this Agreement in accord with
the negotiated rates set forth in Exhibit D. CalWORKS  funds may only be used for activities
described in Exhibit E-5 related to CalWORKS  clients. Governor’s 15% Welfare-to-Work Grant
funds may only be used for activities described in Exhibit E-6 related to Welfare-to-Work clients. In
no event shall County obligation of State Drug and Alcohol Allocation base and required COUNTY funds
exceed this amount.

In no event shall County be required to pay for the cost of services which are covered by funding received by
Contractor from other governmental contracts or grants.

A.4. NOTICE: Any notice or notices required or permitted to be given pursuant to this Agreement may be personally
served on the other party by the party giving such notice, or may be served by mail to the County’s Administrator at:
County of Santa Cruz, HEALTH SERVICES AGENCY, Division of Alcohol and Drug Programs, 1060 Emeline
Avenue, Santa Cruz, CA 95060, or to Contractor at: Fenix Services, 406 Main Street, Suite 403, Watsonville, CA
95076.

S:Contmct-Amendment  section \fenix.con I nt99 2



EXHIBIT D 331c

CONTRACTOR FISCAL PROVISIONS

D.l MAXIMUM ALLOCATION: Contractor agrees that County’s Maximum Allocation under the terms of this
Agreement for each mode of service shall be as follows: The County reserves the right to change the source of
funds based on County and State requirements.

Total Funding Source

48,155 Prevention
52,740 Outpatient Counseling

205,498 Hermanas  Residential
*I&I36  Perinatal Counseling

34.000 Hermanas - CalWORKS
Residential

75,000 Governor’s 15%
Relause Prevention

-
$428,529

Federal Block State Match County CalWORKS Governor’s Governor’s
Grant - 93.959 Funds 15% Funds Backfill

22,610 22,707 2,838
33,os 1 17,475 2,148
47,110 138,267 20,121
13,136

34,000

60,000 15,000

115,937 178,449 25,143 34,000 60,000 15,000

* Includes $2,634 of one-time Federal Perinatal Set-Aside rollover funds from prior year.

D.2. FEE FOR SERVICE RATES: County agrees to compensate Contractor at fee-for-service rates as follows.
Contractors may request a change in the below rates, by a written request to the County Administrator. County
Administrator may approve rate changes of 10% or less. Rate changes above 10% will require a contract
amendment.

RATE UNIT SERVICE
#A. 36.47 Staff hour Outpatient Counseling: Individual and Group
#B. 35.18 Staff hour Primary Prevention
#C. 75.09 Bed day Women’s Recovery Home
#D. 37.75 Staff hour Perinatal Outpatient Services: Individual and Group

#E B e d  D a y92.43 CalWORKS  Residential Services
E S t a f f  H o u r37.75 CalWORKS  Individual & Groua Counseling

D.3. DEFINITIONS: Definition of above units of service shall be as follows:

#A. & #D STAFF HOUR: Individual and Group Counseling, Perinatal Outpatient Counseling. Staff hours are defined as
those hours that a direct service staff person is on the job and available to provide services. A direct service staff
person is defined as a staff person who spends time providing services directly to program clients including
individual counseling and group therapy of a minimum of 3 and not more than 15 unrelated individuals, intake,
assessment, case management or aftercare. Administrative, clerical and other support services may not be billed as
staff hours. Staff time used for vacations, holidays, sick leave and other leave may not be billed to County,
Volunteer and unpaid intern time may not be billed to County. Time to be billed in 15 minute increments of direct
staff time.

Outreach/Information and Referral: A staff hour in the Outpatient program to inform individuals who call, come to
the office, are contacted through outreach efforts, and/or attend community meetings about AOD services. Staff
persons will give specific information about the benefits and services of Medi-Cal and will encourage persons to
apply for Medi-Cal benefits by referring them to Medi-Cal eligibility offices. Information and/or referrals to other
treatment services, medical services or other health and social services is part of the intake, admission, program and
discharge process. Records will be kept of staff hours and numbers of people given specific information about
Medi-Cal or referred to Medi-Cal offices in accordance with current State MAA guidelines and regulations.

S:Contract-Amendment  section \fenix.con I n/99 3 41
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#B. STAFF HOUR: Prevention Services: A staff hour is defined as those hours that a direct service staff person is on the
job and available to provide services. A direct service staff person is defined as a staff person who spends time
providing services directly to program clients. Administrative, clerical and other support services may not be billed
as staff hours. Staff time used for vacations, holidays, sick leave and other leave may not be billed to County.
Volunteer and unpaid intern time may not be billed to County. Time billed in 30 minute increments of direct work
time.

Public Information/Prevention Education/Referral: A staff hour in the Prevention program to inform individuals
who call, come to the office, are contacted through outreach efforts, and/or attend community meetings about AOD
prevention. Staff persons will give specific information about the benefits and services of Medi-Cal and will
encourage persons to apply for Medi-Cal benefits by referring them or giving directions to Medi-Cal eligibility
offices. Public information and education about and/or referrals to treatment resources, medical services or other
health and social services is part of the prevention activities. Records will be kept of all presentations in which AOD
treatment resources are presented and specific information about Medi-Cal services and location of offices are given
to meeting participants or individuals in accordance with current State MAA guidelines and regulations.

#C. & #E.RESIDENTIAL BED DAY: A day in which 1 treatment bed is utilized to provide 24 hour inpatient care. h
the case of CalWORKS  clients, 1 treatment bed includes provisions for bed and care of both the clients and
their children. The bed must be licensed and funded. The facility, staffing and other conditions necessary to
provide the treatment services to a client occupying that bed must be available. Billable day shall include the day of
admission, but not the day of discharge.

#F. STAFF HOUR: CalWORKS  and Governor’s 15% staff hours are defined as those hours that a direct service
staff person is on the iob and available to provide services. A direct service staff person is defined as a staff
person who spends time providing services directly to procram clients, including individual and group
counseling, intake, assessment, case management, aftercare, participation in CalWORKS  multi-disciplinarv
team meetinps.  and outreach and educational activities related to informing and encouraging CalWORKS
recipients to enter into alcohol and drug treatment services. Administrative, clerical and other support
services may not be billed as staff hours. Staff time used for vacations, holidavs. sick leave and other leave
may not be billed to Countv. Volunteer and unpaid intern time may not be billed to County. Time to be
billed in 15 minute increments of direct staff time.

D.4. ADVANCE BASE: Advances shall be made on a base of $%&52!J $428,529.

D.5. INCREASE IN MAXIMUM ALLOCATION FOR MODE OF SERVICE: Funds may not be shifted between
modalities, e.g., Outpatient and Residential without written approval by County Administrator. Shifts can be
requested to the extent that there are funds available as a result of reduced billings for another mode of service or
other modes of services hereunder. Such shifting of funds shall be on a dollar for dollar basis, and, as the
Maximum Allocation for provision of a particular mode of service is augmented, there shall be a corresponding
reduction in the Maximum Allocation for another mode of service or modes of services.

D.6. PERINATAL ALLOCATION: Contractor agrees that the Perinatal Federal Block Grant service allocation must be
earned in full, unearned amounts cannot be shifted to any other mode of service, and unearned Perinatal advances
will be returned to the County.

S:Con Amendment section \fenix.con  l/7/99 4



EXHIBIT E-5

DESCRIPTION OF SERVICES

Contractor: FENIX Services, Inc.
Component: CalWORKS  Residential
Modality: Residential Alcohol and Drug Treatment
Primary Target Groups Treated: CalWORKS  Women and Latinas  with Children

Provider #: 44-0001

Budget and Unit of Service (UOS)  Data
96-97 97-98 98-99

Past Year Current Year New Budget
Actual Estimated Estimated

Gross Program Cost
CalWORKS  Funding
Number of clients funded bv County 6

PRIMARY PROBLEMS TREATED

Hermanas  Residential Program is a community-based residential treatment program consisting of a social model,
peer oriented recovers  home for Latina  alcoholics. The 90 to 120 dav residential program in eludes individual
counseling. group work, aftercare and outreach services designed to address issues that create barriers to clients
returning to work. Program emphasis is on the Latina  population, taking into consideration the cultural diversity,
language, and socio-economic factors that impact this population. The program will provide support to
CalWORKS  clients with children so that families can remain together while the custodial parent is participatine  in
the program.

PROGRAM GOALS AND OBJECTIVES

GOAL I: To provide residential treatment services to CalWORKS  clients and their children. Support
services will address barriers to employment confronted by CalWORKS  clients. The program will
provide support to CalWORKS  clients with children so that families can remain together while the
custodial parent is participating in the proeram.

OBJECTIVE A: To provide 465 bed days of treatment to 6 CalWORKS  clients and their children.

A.1. Alcohol and drug services are to be employment focused, and in accordance
with CalWORKS  Welfare to Work plans and/or participation agreements.
Contractor will support and encourage iob seeking and iob retention activities
and will assist participants to overcome emplovment barriers linked to alcohol
and drug abuse issues. As authorized and approved by HRA, CalWORKS
funds may  also be claimed for start-up activities approved by the County
Alcohol and Drug Program Administrator.

A.2. Contractor shall participate as requested in multi-disciplinary team meetings to
coordinate alcohol and drug  treatment activities with CalWORKS  Welfare to
Work program activities and to monitor individual service and treatment plan
outcomes, Team meetings will also address general  service delivery coordination
issues, and the development of an integrated assessment and case management
approach that is emplovment focused. Service plan obiectives  will incorporate
family self-sufficiencv and employment goals as well as treatment and alcohol,
drug and mental health goals. Employment focused treatment goals will be

S:Contract-Amendment section \fenix.con I/7/99 5



VMb -
incorporated into Welfare to Work Activitv Agreements when this plan is
approved or amended bv the HRA Employment and Trainin  Specialist.

A.3 CONTRACTOR shall establish procedures for screening all clients at intake
regarding their status as a CalWORKS  recipient and, pending appropriate
releases of information, refer CalWORKS  recipients who were not initiallv
referred bv the Human Resources Agencv  (HRAl back to HRA for inclusion of
alcohol and drug treatment into their CalWORKS  activitv agreement and/or
CalWORKS  Welfare to Work plan.

A.4. If access to service for clients referred under CalWORKS  cannot be provided
within seven days  of the receipt of the HRA referral, CONTRACTOR shall
inform HRA and the Health Services Agency (HSA)  Alcohol and Drug
Program, and work in cooperation with HRA and HSA to address access issues.

A.5 CONTRACTOR will coordinate with HRA and HSA to develop participant
tracking and monitoring svstems, as needed, bv the CalWORKS  program.
CONTRACTOR will also work with HRA and HSA to develop protocols for
protecting client confidentiality and exchanging necessary and appropriate
information as required for reporting purposes.

GOAL II. To comply with all contract provisions and DADPA/HRA  claim and reporting requirements in order
to fulfill the terms and conditions of the contract.

STAFFING

Familv Counselor

Total FTE’s

.75

.75

\
ontract-Amendment section \fenix.con 117199



33:
EXHIBIT E-6

DESCRIPTION OF SERVICES

Contractor: FENIX Services, Inc.
Component: CalWORKS  Outpatient ProPram
Modalitv: Intensive Non-Medical Recovery Services

Provider #: 44-0001

Primary Target Groups Treated: Latina  pregnant IV and parenting substance-abusing CalWORKS  women.

Budget and Unit of Service (UOS)  Data

Gross Program Cost
Governor’s 15% Funding
Governor’s 15% Backfill
Number of clients funded by Countv

96-97
Past Year

Actual

97/98 98-99
Current New Budget

Year Year Estimated
Estimated

!EEi
$15,000

30

Fenix Outpatient Perinatal Program provides comurehensive services to women and their children, with a prioritv
to prefnant  substance abusing women, pregnant iniection drup  usinp  women, and parenting substance using
women who have an identified impairment in their abilitv to work or care for their children. The service includes
preliminarv intake screening and referral, individual and group counseling, case management, childcare,
transportation and insurinp clients are referred for appropriate adult medical care and pediatric medical care.
Special emphasis is given to,Latina residents of South Santa Cruz Countv.

GOALS AND OBJECTIVES

GOAL I: To provide comprehensive outpatient services including preliminary screenings, intake assessments,
individual and group counseling, case conferences. home visits and aftercare services to CalWORKS
Welfare-to Work clients.

OBJECTIVE A: To provide 1,987 staff hours of outpatient services. 656 of these hours will be for
individual counseling with 144 hours to provide screenings, 158 hours to
provide intakes, 59 hours to provide home visits, and 295 hours to provide face-
to-face individual counselinp to 66 unduplicated clients. The remaining 1,331
staff hours will provide weekly group counselinp for 155 face-to-face group
visits to CalWORKS recipients as outlined in the Scope of Work Plan attached
at Exhibit F. Groups will average at least 3 participants per rn-oup.  Total
available staff hours will not euual face-to-face staff hours because of time spent
on charting, no-shows, case management, multi-disciplinarv team meetings,
training, etc.

A.1. CalWORKS  and Governor’s 15% funds mav be claimed for assessment,
treatment, case management, referral and aftercare services that are authorized
and approved bv the HRA CalWORKS  Emplovment and Training staff.
Alcohol and drug services are to be emplovment focused, and in accordance
with CalWORKS  Welfare to Work plans and/or participation agreements.
Contractor will support and encourage iob seeking and iob retention activities
and will assist participants to overcome employment barriers linked to alcohol
and drug abuse issues. As authorized and approved bv HRA. CalWORKS

S:Contmct-Amendment  section \fenix.con I17199 7
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funds may also be claimed for participation in CalWORKS  multi-disciplinarv
team meetinps;  for outreach and education activities related to informing and
encouraging CalWORKS  recipients to enter into alcohol and drug treatment
services: and for start-up activities approved by the County Alcohol and Drug
Program Administrator.

A.2. Contractor shall participate as requested in multi-disciplinarv team meetings to
coordinate alcohol and drug treatment activities with CalWORKS  Welfare to
Work program activities and to monitor individual service and treatment plan
outcomes. Team meetings will also address general service deliverv coordination
issues, and the development of an inteprated  assessment and case management
approach that is emplovment focused. Service plan obiectives  will incorporate
familv self-sufficiencv and emplovment goals as well as treatment and alcohol,
drug and mental health goals. Emplovment focused treatment goals  will be
incorporated into Welfare to Work Activitv  Agreements when this plan is
approved or amended bv the HRA Emplovment and Training Specialist.

A.3. CONTRACTOR shall establish procedures for screening all clients at intake
regarding their status as a CalWORKS  recipient and, pending appropriate
releases of information, refer CalWORKS  recipients who were not initially
referred bv the Human Resources Agency (HRAl back to HRA for inclusion of
alcohol and drug treatment into their CalWORKS  activity agreement and/or
CalWORKS  Welfare to Work plan.

A.4. If access to service for clients referred under CalWORKS  cannot be provided
within seven davs of the receipt of the HRA referral, CONTRACTOR shall
inform HRA and the Health Services Agencv  (HSAl Alcohol and Drug
Program, and work in cooperation with HRA and HSA to address access issues.

A.5. CONTRACTOR will coordinate with HRA and HSA to develop participant
tracking and monitorinp svstems. as needed, bv the CalWORKS  program.
CONTRACTOR will also work with HRA and HSA to develop protocols for
protectinp client confidentialitv and exchanging necessarv and appropriate
information as required for reporting purposes.

GOAL II. To complv with all contract provisions and DADPA/HRA claim and reporting requirements in order to
fulfill the terms and conditions of the contract.

STAFFING (F.T.El

Counselor II

TOTAL

S:Contract-Amendment section\fenix.con 117199



O e c - 1 7 - 9 8  0 4 : ZZP Fen-ix  S e r v i c e s  I n c . 831 7228311

PROPOSAL FOR: CalWORKS  Amendment
Hermanas  Residential

FISCAL YEAJk 1998/99

FROM: FENTX  SERVICES, INC
406 MAJN STREET, STE. 403
WATSONVTLLE, CA 95076

DATE  RE-SU BMiTTEI): DECEMBER 17,1998

To: tinta <_‘r+uz C*rmty  Health Servirm Agctq
JXvision Alcohol and I>rug Program Administration (J74DPA)

JO60 Emeline Ave.
Santa Uruz,  California 95060

(831) Q.s4!-4r),50
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I
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_ ._. .
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I
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I

5.229 I I

14 OPERAT1NG EXPENSES 1, 5.5ool 5.5001 ol --I8
5  S P ECIAL  EXPENSES--.-- I

1
“- 01 01 01

SUBTOTAL---._. - I
--^.

1
- - -

----I

DIflECi COST
_ _ ._

38.664 0,004 “301600

6 ADMINISTRATIVE COSTS 4.298 090 3,400

.TOTAL 42.982. -.
__-. - - .

8.982 -34.000

_ - < - - - - I

SOURCE Of OTHER CURR FY 97198
FUNDS I AMOUNT TOTAL CONTRAiZT_ _ - .

BUoGEr

Client Fees /
_~.  -

, _
Grants (Lrst)  Comrnurxty  Found

HRA

Food Stamps I.867

Blue Cuss I 0 0
TANF

,
I 7.115 0

Fundraistng I 0 0
ms I 0 0
Other (Describe) San Benlto  Cnty 0

rota, 8,982 0,- . _- t
__ . _. . __.

Cbtiti+ OF SANTA &UZ
. _-- .--~_ I

Health S&&es  Agency

I I I
. .

DADPA
.-. I - - - i i _..

Page 1
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Dee-17-98  04rZZP  Fenix S e r v i c e s  I n c . 831 7 2 2 8 3 1 1 P-05

340
Line Item Budget 1

Iontractor:  Fenix  Services, Inc. ’ Cumpwtxl Hormanas  Residential  Frogram Madallry Hcrmanas

I FY Y?/W ACTlfAl___-
% Budge1 Source  of Fund! Cost Total FXPEMES__-_--

II&&d Budget for ---lkonthly  Salary T i m e CQunty AIIOC Cbnrract LAS7__ - -_. ._ _ _
7ff1!9&613Of99 Range in FTE  FTE Torah An~~unl Other HSA C o d e  B”&Jtil 9597

1 2 3 4 5 6 7 8--A
I. Personnel Services . .

-..
Lamily  Counselor 2,368 0.75 2 1 , 3 2 0. . -

0 0 I
21‘;320  . .._ . - -

._ .-._-_-  --.. ._.
0 0 .. ., ._ _---~-
0 0.- ..- _

- 0
_- .-- -..

0--.. -
0 0

%nge Benefit Rate ( 19%)
. . . _ .

4 , 0 5 1 0 4 , 0 5 1
; ___ _. ._ _- _ _ _. - .
,ontract Personnel 0 0 0 0 G_. _

_ _ .
.~...

Subtotal 2S,371 0 25,371 1 0 C
!. Transportation. . -. - . . ._ .-. ._ . _ _ -.

.._.. ..- _ _.-.-.-..  _ .
rravel/M&age 150 150. . -.. ._ .

.
I.

Subtotal I 150 1 so]

3. Equipment. Materials, Sup@&
I- I O ~~~ O 3

jff ice Suppties
_ .

900 500 400 -.* --.-- --_ _-_ _. . ..- .-..- -.
‘rogram Supplies 1,238 500 7 3 8  ..-.._- .
dousehold  Supplies

. _. _._-._ .
1,091. _ _ _ 500 5 9 1

)ostage 0’ 0 0_.. -..
!quipment  Lease 1 , 2 5 0  - -. so 1,000 -...-
God

. .__ . . .
3 , 1 8 4 6 8 4 -2,560-.. _,-. _._ ._ 1,-

. . _ . _~.. _ ._ _

Subtotal 1 7 , 6 6 3  2 , 4 3 4 5,229 - 0 C

%UNTY OF SANTA-&lJZ
---.- -- I

--
;

iealth Services Agency
: ___, 1 .. -.--.-- ._ I,. / ...-I _
I.._ _ . . _. i .._ ..-...- 1 _... i _,

Mxtance Abuse Division 1 1I

Page 1



Dee-17-98  04:23P F-nix  S e r v i c e s  I n c . 8 3 1  7 2 2 8 3 1 1 P-06

Conlraclor.  Fenix Serwces.  Inc

Xtmkd Budget fo, Monthly Salary

7fl B&6/30199 Range In FTE

I

4. Operating Expenses

Account/Audit
Building Maintenance
Dues/Publ!cations
Insurance
Medical
Printing/Advertising
Rent
Telephone
Trainfng
Utilities

1 Subtotal
5. Special Expenses

r Subtotal
6. Administrative

t Subtotal

Line Item Budget: tierrnanas Page 2

Component. Hermanas  Residential  Progr an
T

I vi Budget .m
‘vne

FE Total Amount Othw
2 3 4

0 c
3,000 3,ooc

0 C
SO0 !iOC
750 7X

0 C
0 C
0 c

625 625
625 62.5

5,500.“_5,500

0 0

4,298 898

I I

t 4,298( 898

e of Fund:

Ckwnty

t-ISA

5

C
c
c
C
c
C
C
C
C
C

C

C- -

3,4oc

3,400

i (
c
(

1
1
1
1
1
1
1
1
1
1

I

UlOC

;oda

6--

kxiallty~ ermanas

FY 91198 AU UA I.

T olal tXPtN.%S

Contract LAST

Budget I-Y 96t97
7 8

(- - - -

( C- - -

C

34 3.



ii
gency  : Fenix Services, Inc.

ontractoe shall achieve the following gc& and accomplish
to be provided, the number of participants  your agency will

SCY)PE  OF WORK PLAN
Welfare-to-Work 15% Grant Subcontract

Program/Service: Outoatknt  ~Intemsiive)
the folkwing objeclivegby performing the specified activities and&e methods you will use to evaluate the
be prepared to serve, and the outcome for the ~~lticpants  for each quarter of the contract period.

results.

--.I ‘Yt \ ‘7

MEASURABLE OBJECTIVES & IMPLEMENTATION ACTIVRTIES QUARTER METHOD OF EVALUi’~&R&ESS
FER.FORMANC!E  GOALS ENDING DATE AND/OR OUTCOMES OF OBJECTIVES

Establish Waiting List Treatment Project Prepared materials and identify staff for program December 1998
Document related project development available

expansicm.
on site. Assess development of program
expansion.

Provide 397 Staff hours of ,services  during the Schedule Preliminary Screenings/Wake Assessments, Participant information, staff hours, services
quarter. 13 1 of these hours will be dedicated to. March 1999 provided will be gathered, recorded and reported to
individual counseling with 29 hours to provide. Assign clients to Individual/Group Sessions both DADPA and HRA  as required by contract.
screenings, 32 to provide intakes, 12 hours to
provide home visits, and 59’to  provide face-to Conduct Individual/Group Sessions
face indtiidual sessions. The remaining 266
staff hours willi be used to provide weekly group Document sessions and coordinate with DADPA  and
counseling for 155 face-to-face group visits. HRA for required information exchange and claims

information.

Provide 397 Staff hours of services during the Schedule Preliminary Screenings/intake  Assessments.. Participant information, staff hours, services
quarter. 151 of these hours will be dedicated to provided will be gathered, recorded and reported to
individual counseling with 29 hours to provide Assign clients to Individual/Group Sessions both DADPA and I-IRA as required by contract.
screenings, 32 to provide intakes, 12 hours to
provide home visits, and 59 to provide face-to Conduct Individual/Group Sessions
face individual sessions. The remanring 266

HRA for required mformation  exchange and claims

counseling with 29 honrs to provide Assign clients to Individual/Group Sessions both DADPA and HFU as required by contract.
screenings, 32 to provide intakes, I2 hours to

Conduct Individual/Group Sessions

counseling for 155 face-to-face group visits. I-IRA for required information exchange and claims 0
&



Provide 398 Staff hours of services during the
quarter. 132 of these hours will be dedicated to
individual counseling with 30 hours to provide
screenings, 32 to provide intakes, 12 hours to
provide home visits, and 59 to provide face-to
face individual sessions. The remaining 266

staff hours will be used to provide weekly group
counseling for 155 face-to-face group visits.

Provide 398 Staff houm of services during the
quarter. 132 of these hours will be dedicated to
individual counseling with 30 hours to provide
screenings, 32 to provide intakes, 12 hours to
provide home visits, and 59 to provide face-to
face individual sessions. The remaining 266

staff hours will be used to provide weekly group
counseling for 15.5 face-to-face group visits.

Schedule Preliminary Screenings/Intake Assessments.

Assign clients to Individual/Group Sessions

Conduct Individual/Group Sessions

Document sestions and coordinate with DADPA and
HRA for required information exchange and claims
information.

Schedule Preliminary Screenings/Intake Assessments.

Assign clients to Individual/Group Sessions

Conduct Individual/Group Sessions

Document sessions and coordinate with DADPA and
HRA for required information exchange and claims
information.

Decemh 1999
Participant information, staff hours, services
provided will be gathered, recorded and reported to
both DADPA and l-EL4 as required by contract.

March 2ooO
Participant information, staff hours, services
provided will be gathered, recorded and reported to
both DADPA and I-IRA as required by contract.



--. .-- . . -_--.__ _.... . _. _- _.-.

BUDGET SUMMAKY
Welfare-to-Work IS% Grant Subcontract

Agency: Fenix Set-vices. Inc. Program/Service: Outuatient  (Intensive)
Please  provide detailed breakdown of projected expendituresduring  the cothact  period.

IN-KIND/
EXPENSE ITEM ADMIN PROGRAM CALWORKS TOTALS MATCHING irar

information  only)
Staff SalarIes 0 3 S.~568.00 35.,%8,00 cl

Stan Filngc  BalefIts 0 7.825.00 7.825.00 0

Stalt Travel 0 7_w.oo ‘30.00 0

Facllltxs  & 0 6.500.00 6.s500.00 0
Commumcatwns
Consumable  Supplws 0 2.750.00 2.750.00 0

Furniwc % Equrpmenl 0
- LWJleprec~a~on 0 a 0
- Purchase
-Lease
VehlcIe Operating 8~ 0 0 0 0
~ialnlenao~ 4
Consumable  Testing L 0 4,xlo.oo 4,500.00 0
1nstruct10rlal  Suppltcs
IIlSUcln& 0 0 0 0

SUppt~lC  I! sciTlccs 0 I 6.500.00 6.500.00 0

lndlreci  C@St 7.81 I .fM 7.811.00

Other Oper-dwnal  CM~ 2.796.00 2,796.OO

I

?$I 1 .oo 67,I89.00
Admmwlruu\c clhth ma) not cw2cxl  13%. Indrrcct  ;ost< ma\ bc applid  lo prcyrdm.

I 75,000.00 0 4

1



COUNTY  OF SANTA CRUZ I-
REQUEST FOR APPROVAL OF ACREEMENT 34 5

TO: Board of Supervisors FROM:

County Administrative Officer ~-S~VXI~--A~~ (Dept.)

County Counsel

Auditor-Controller ----.Li O+
fi, (Signature) 1 (Date)

The Board of Supervisors is hereby requested to approve the attached agreement and out rize the execution of the same.

1. Said agreement  is between the m Of Santa Crux Sealth Services Apcm (Agency)

and Triad Community Services, 5271 Scotts Valley Drive, Suite ZOO, Scotts VallelrL (fZmZ51%%dress)

2. Theagreementw;,l  provide for methadone ItIaintenanCe drug treatment services, and out_patient

3. The agreement is needed .~-_prov~~~he..aharre~~men~~d-Mervin,-.

4. Period of the agreement is from ;uI!.&.-l.,-19 98 to -..Iu,.L933-

5, Anticipatedcost is $ 364-3-&J? Increased to $402,492.00 $4!3CiXXX~~~X~ Not to exceed)

6. Remarks:, This amendment increases the current contract by $38,QQQ..QO

7. Appropriations are budgeted in 364042 (Index#) 3975

NOTE: IF  APPROPRIATIONS ARE INSUFFICIENT,  ATTACH COMPLETED FORM AUD-74

(Subobject)

Appropriations
have beenm encumbered.C o n t r a c t  N o .  C080880A

GARY A. KNUTSON, Auditor - Controller

Proposal reviewed and approved. It is recommended that the Board of Supervisors opptove the agreement and authorize the
e_nc>r Administrator to execute the same on behalf of the Count;T

Health Services

Remarks:

Agreement approved as to form. Date

-(Agency). d m i n i s t r a t i v e  O f f i c e r  l

(Analyst) B Y Datekfl&&J--

Distribution:
Bd. of Supv.  - White
Auditor-Controller - Blue
County  Counsel - Green l

Co. Admin. Officer - Conory
Auditor-Controller - Pink
Originating  Dept. - Goldenrod

‘To Orig. Dept. if reiected.

ADM - 29 (6195)

State of Ca!ifornia )
County of Santa Cruz

SS
)

I - ex-offlclo  Clerk of the Board of SupervIsors  of the County of Santa Crur,

State of California, do hereby certify that the foregoing request for approval of agreement was approved by

said Board of Supervisors as recommended by the County Admmlstratcve  Officer by an

in the minutes of said Board on County AdminI

19 __- BY



COUNTY OF SANTA CRUZ
HEALTH SERVICES AGENCY

ALCOHOL AND DRUG PROGRAM

AMENDMENT TO AGREEMENT

Contract #: C080880A Index: 364042 Subobject: 3975

Between: County of Santa Cruz - Health Services Agency
and

Triad Community Services, 5271 Scotts Valley Drive, Suite 200, Scotts Valley, California 95066

The parties named above agree to amend contract C080880A  as set forth in the attached Exhibit
“A” by increasing the amount of compensation from $364,492 to $402,492; and by amending
Exhibit A, Provision A3; Exhibit D, Provisions Dl, D2, D3, D4 and D5; and adding Exhibit E-4,
E-5, and E-6, as attached; said amendments are incorporated into and made a part of contract
C080880A  by this reference. Additions are in bold and underlined, and a line has been drawn
through old language to be deleted. All other provisions of the agreement shall remain in full force
and effect.

IN WITNESS WHEREOF, the parties hereto have executed this Agreement on the dates indicated
below.

CONTRACTOR: COUNTY OF SANTA CRUZ:

BY: ~~F&+ci2c BY:

DATE: I -+fq DATE:

Attest:

Clerk, Board of Supervisors

Distribution:

County Administrative Officer
Auditor-Controller
County Counsel
HSA Administration
Alcohol and Drug Program Administrator
Community Mental Health
Triad Community Services

S:\Contracts-CalWORKS\Triad  CalWORKS Amend 1
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EXHIBIT A

INDIVIDUAL CONTRACTOR INFORMATION

A.1

A.2.

A.3.

ADMINISTRATION: County’s Alcohol and Drug Program Administrator, hereinafter called County’s
Administrator, under the direction of the Health Services Agency Administrator shall represent County in all
matters pertaining to services rendered pursuant to this Agreement and shall administer this Agreement on
behalf of County. Contractor’s Executive Director shall administer this Agreement on behalf of Contractor.

TERM: The term of this Agreement shall commence on July 1, 1998 and continue through and including
June 30, 1999 during which time Contractor shall perform the services provided herein.

.
COMPENSATION: Total contract amount not to exceed 7
* Four Hundred Two Thousand, Four Hundred’Ninetv-
Two Dollars ($402492.00) as follow;:

COMPENSATION FOR FEE-FOR-SERVICE CONTRACTS: County agrees to pay Contractor a total
.sum not to exceed 8 Eighty-Two Thousand, Fortv-

Eight Dollars ($82,048I for services periormed during the term of this Agreement in accord with negotiated
rates set forth in Exhibit D. CalWORKS  funds may  only be used for activities described in Exhibits E-
4, E-5, and E-6 related to CalWORKS.  Of these funds, the Four Thousand Dollars ($4,000) allocated
for methadone maintenance will be expended on a fee-for-service basis onlv and cannot be used for
Medical matching funds. In no event shall County obligation of State Drug and Alcohol Allocation base
and required COUNTY funds exceed this amount.

COST-BASED REIMBURSEMENT FOR CalWORKS  START-UP ACTIVITIES: Out of the
total sum stated in the first naragrauh  of section A.3..  Countv aFrees to uav Contractor a total
sum not to exceed Three Thousand Five Dollars ($3,005) for reimbursement of actual costs of
start-up activities related to CalWORKS  services as described in Exhibits E-5 and E6 in
accordance with the attached start-up  budgets. Anv changes in line items of the start-up budget
that exceed the greater of 10% of the line item amount or $500 must he approved bv the County’s
Alcohol and Drug Program Administrator.

In no event shall County be required to pay for the cost of services which are covered by funding received by
Contractor from other governmental contracts or grants

FOR COST REIMBURSEMENT CONTRACTS (DRUG MEDI-CAL): County agrees to pay Contractor a
total sum not to exceed:

(A) $ 160,222 in State Match and
(B) $ 160,222 in Federal funds, for a total of $ 320,444 for Drug Medical services performed during the term

of this Agreement, based on fixed rates. In no event shall County obligation of State Drug and
Alcohol Allocation base exceed the amount on Line (A).

In no event shall County be required to pay for the cost of services which are covered by funding received by
Contractor from other governmental contracts or grants.

A.4. NOTICE: Any notice or notices required or permitted to be given pursuant to this Agreement may be
personally served on the other party by the party giving such notice, or may be served by mail to the County’s
Administrator at: County of Santa Cruz, HEALTH SERVICES AGENCY, Division of Alcohol and Drug
Programs, 1060 Emeline Avenue, Santa Cruz, CA 95060, or to Contractor at: Triad, 5271 Scotts Valley
Drive, Suite 200, Scotts Valley, California 95066.

S:\Contracts-CalWORKS\Triad  CalWORKS Amend 2
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EXHIBIT D - FISCAL PROVISIONS

D. 1 .MAXIMUM ALLOCATION: Contractor agrees that County’s Maximum Allocation under the terms of this
Agreement for each mode of service shall be as follows. The County reserves the right to change the source
of funds based on County and State requirements. Funds may be shifted between service modalities upon
approval of the County Administrator.

BY FUNDING SOURCE

TOTAL MODALITY

Fed
Medical

(#93.778)

State
Match

Medical

State
General
Funds

$320,444 Methadone Maintenance 160,222 160,222
$ 18,417 Outpatient - SV (NNA) 18,417
$ 25,631 Outpatient - SLVUSD (NNA) 25,631
$ 4 , 0 0 0 Methadone Maintenance (CalWORKS)
4 , 0 0 0$ Outpatient - SV (CalWORKS
$ 30,000 Outpatient - SLV (CalWORKS)

CalWORKS CalWORKS
Treatment Start-up

Services Funds Activities Funds

4,ooo
3.620 J8J

27,375 2.625

-
$402.492

Total 160,222 160,222 44,048 34,995 3.005

D.2. FIXED RATES: County agrees to compensate Contractor at fee-for service rates as follows. Contractors
may request a change in the below rates, by a written request to the County Administrator. County
Administrator may approve rate changes of 10% or less. Rate changes above 10% will require a contract
amendment.

RATE UNIT SERVICE

A. $40.68
B. $ 32.85
C. $40.68
D. $32.85

Staff Hour
Staff Hour
Staff Hour
Staff Hour

Outpatient Counseling (NNA Staff Hour) Scotts Valley
Outpatient Counseling (NNA Staff Hour) San Lorenzo Valley
Outpatient Counselina (CalWORKS  Staff Hour) Scotts Vallev
Outpatient Counseling (CalWORKS  Staff Hour) San Lorenzo
Valley

D.3. METHADONE MAINTENANCE NTP (Narcotic Treatment Program) MEDICAL FIXED RATES,
COUNTY ADMINISTRATIVE CHARGES AND PAYMENT OF OTHER FUNDS: Payment for services
will be based on Medical fixed rates as follows, less County charges. The priority for payment of the
$160,222 of State and County base funds for Methadone Maintenance will be:

Prioritv #I. Match for Medical units of service at the NTP fixed rates.

Prioritv #2. If there are base funds remaining after meeting expenses for Medical match,
costs of Medical units of service that are in excess of the fixed rates may be reimbursed,
provided that overall methadone clinic expenses equal or exceed revenues less 5% of the
Federal share of Medical revenues.

Prioritv #3. If there are base funds remaining after payment according to priorities 1 and 2,
payment of 50% of the cost of the Medical units of service that were provided but
were disallowed by the Utilization Review Committee or the State.

S:\Contracts-CalWORKS\Triad  CalWORKS Amend 3



In no event shall the base allocation be exceeded.

RATE UNIT SERVICE

C. $ 7.28 Dose NTP - Methadone (DMC)
D. $12.35 1 unit = 10 minutes NTP - Individual Counseling (DMC)
E. $ 3.61 1 unit = 10 minutes NTP - Group Counseling (DMC)

The above RATE, UNIT and SERVICE rates applv  to the methadone maintenance services covered bv the
CalWORKS  Funding as described in Exhibit E-4.

D.4. DEFINITIONS: Definition of above unit of service shall be as follows:

A. CLIENT DOSE METHADONE MAINTENANCE TREATMENT (DRUG MEDI-CAL &
CalWORKS  Methadone Maintenance): A client dose is a calendar month of daily dosing services
which are claimed as a daily unit of service (including in-person, take home, and extended take home
doses as authorized and required in the methadone maintenance regulations.

B. CLIENT VISIT - INDIVIDUAL AND\OR GROUP COUNSELING (DRUG MEDI-CAL Narcotic
Treatment and CalWORKS  Methadone Maintenance Program): A unit of service is a calendar month
of treatment services claimed in 10 minute increments for a minimum of 50 minutes, up to a maximum of
200 minutes of individual and/or group counseling per calendar month to each beneficiary. A client visit
is a face-to-face contact between a counselor and client, for group or individual counseling. Telephone
contacts and visits not at the certified site are not billable units of service. Group counseling shall be
conducted with no less than 4 and no more than IO clients at the same time with at least one of the clients
in the group being a Medical beneficiary focusing on the needs of the individuals served. Counseling
sessions shall meet the requirements specified in Section 10345, Title 9, CCR.

C. STAFF HOUR - OUTPATIENT COUNSELING (NNA and CalWORKS  Clients): A staff hour is
defined as those hours that a direct service staff person is on the job and available to provide services. A
direct service staff person is defined as a staff person who spends time providing services directly to
program clients including individual counseling and group therapy to a minimum of 3 and not more than
15 unrelated individuals, intake, assessment, case management or aftercare. Administrative, clerical and
other support services may not be billed as staff hours. Staff time used for vacations, holidays, sick leave
and other leave may not be billed to County. Volunteer and unpaid intern time may not be billed to
County. Time is to be billed in 15 minute increments of direct staff time.

D.5. ADVANCE BASE: Advances shall be made on a base of $3485459  $378.459. (Advance base does not
include 15% of Federal Drug Medical funds. See provision C.9.). State and Federal Medical funds earned
by Contractor in excess of this amount shall be paid by County upon submission by Contractor of a year-end
cost report showing properly claimed State and Federal Medical revenues.

D.6. LIABILITY LIMIT: Contractor shall not be liable for any past debts, personnel claims, patient claims or
claims of third party contractors of any prior Santa Cruz County Methadone Clinic contractors.

D.7. RETENTION OF FIXED ASSETS: Contractor agrees that all fixed assets purchased from revenue provided
under this Agreement, or from revenue from Contractor’s Methadone Detox Prcgram,  shall be retained in
Santa Cruz County, in perpetuity, for use by the County Alcohol and Drug Program. In the event that
Agreement between parties is terminated, Contractor agrees to assign to County title to fixed assets purchased
above.

S:\Contracts-CalWORKS\Triad  CalWORKS Amend 4
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Contractor: Triad Communitv Services
Component: Methadone Clinic
Modality: Methadone Maintenance

Provider #: 44-4460

Primary Target Groups Treated: Opiate-Addicted CalWORKS  Adults

Budeet and Unit of Service (UOS)  Data

96-97 97-98 98-99
Past Year Current Year New Budget Year

Actual Estimated Estimated

Gross Program Cost
CalWORKS  Funding
Number of clients funded hv Countv

Estimated Average Duration of Treatment: Clients who comply with program requirements remain on
methadone maintenance between 12-24 months.

The Santa Cruz methadone maintenance treatment program treats chronic heroin addicts who have relapsed
to daily  drug use. Clients receive daily oral doses of methadone, medical exams, counseling services and HIY
counseling and education designed to address barriers to employment experienced by CalWORKS  drug
addicted clients.

PROGRAM OBJECTIVES

GOAL I: To provide full methadone maintenance treatment services CalWORKS  clients who Qualify  for
services under state/federal regulations.

OBJECTIVE A.: To provide 387 dosing days. 96 individual units and 0 group units of
counseling to at least 1 CalWORKS  client.

A.l. CalWORKS  funds may be claimed for assessment, treatment, case
manafement  and aftercare services that are authorized and approved bv
the HRA CalWORKS  Employment and Training staff. Alcohol and drug
services are to be employment focused, and in accordance with
CalWORKS  Welfare to Work plans and/or participation agreements.
Contractor will support and encourage job seeking and iob retention
activities and will assist participants to overcome employment barriers
linked to alcohol and drug abuse issues. As authorized and approved by
HRA, CalWORKS  funds may also be claimed for participation in
CalWORKS  multi-disciplinary team meetings; for outreach and education
activities related to informine  and encouraging CalWORKS  recipients to
enter into alcohol and drup treatment services: and for start-up activities
approved by the County  Alcohol and Drup  Program Administrator.

A.2. Contractor shall participate as reouested in multi-disciplinary team
meetings to coordinate alcohol and drug treatment activities with
CalWORKS  Welfare to Work moEram activities and to monitor

SXontracts-CalWORKS\Triad  CalWORKS Amend 5
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351
individual service and treatment plan outcomes. Team meetings will also
address general service deliver-v coordination issues, and the development
of an integrated assessment and case management approach that is
emplovment focused. Service plan obiectives will incorporate family self-
suffrciencv  and employment goals as well as treatment and alcohol, drug
and mental health goals. Employment focused treatment foals will be
incorporated into Welfare to Work Activity APreements  when this plan is
approved or amended by the HRA Employment and TraininP  Specialist.

A.3. CONTRACTOR shall establish procedures for screening all clients at
intake regarding their status as a CalWORKS  recipient and, pending
appropriate releases of information, refer CalWORKS  recipients who
were not initiallv referred bv the Human Resources Agency (HRA)  back to
HRA for inclusion of alcohol and drug treatment into their CalWORKS
activitv agreement and/or CalWORKS  Welfare to Work plan.

A.4. If access to service for clients referred under CalWORKS  cannot be
provided within seven days  of the receipt of the HRA referral,
CONTRACTOR shall inform HRA and the Health Services Agency (HSA)
Alcohol and Drug Program, and work in cooperation with HRA and HSA
to address access issues.

A-5. CONTRACTOR will coordinate with HRA and HSA to develop
participant tracking and monitoring svstems. as needed, bv the
CalWORKS  program. CONTRACTOR will also work with HRA and
HSA to develop protocols for protecting client confidentialitv  and
exchanging necessary and appropriate information as reuuired for
reporting purposes.

GOAL II. To comply with all contract provisions and DADPA/HRA claim and reporting requirements in
order to fulfill the terms and conditions of the contract.

Program Director .0068
Assistant Prog. Mgr. .0068
Counselors (Clin. Staff) .0265
Receptionist .oo60
Nursing Staff .0068
Intake Coordinator .0055
Intern Supervisor .ooo3
Asst. Intake Coord. .0137

Bookkeeper
Billinp  Asst.
Medical Director
Medical Assistant
Phvsicians Assistant
URC Chairperson
Lead Counselor

TOTAL

S:\Contracts-CalWORKS\Triad  CalWORKS Amend 6
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35,’
EXHIBIT E-5

DESCRIPTION OF SERVICES

Contractor: Triad Community Services
Component: Scotts Valley Operation Provider #: 44-4462
Modalitv: CalWORKS  Outpatient Treatment
Primary Target Groups Treated: Alcohol and Drup  Abusing CalWORKS  Clients

Budget and Unit of Service (UOS)  Data
9 6 - 9 7

Past Year
Actual

97-98 98-99
Current Year New Budget Year

Estimated Estimated

Gross Propram  Cost
CalWORKS  Funding
Number of clients funded by County tl

Description of Services: The early recovery outpatient program offers comprehensive chemical dependency
[CD)  treatment designed to reduce barriers to employment caused alcohol and other drug abuse to
CalWORKS  clients.

GOAL I: To provide chemical dependency treatment designed to reduce harriers to emplovment caused bv
alcohol and other drup  abuse.

OBJECTIVE A: To provide 98 staff hours of outreach, education, treatment planning, case
management, individual and Proup treatment, and aftercare to at least 4
CalWORKS  clients. Of the total 98 staff hours, 30 hours will be available for
individual face-to-face counseling sessions, and 31 hours for face-to-face group
counseling sessions. Groups will average at least 3 participants per Proup (but
all participants mav not be CalWORKS  clients). Total available staff hours will
not eclual  face-to-face staff hours because of time spent on charting, no-shows,
case manapement,  multi-disciplinary team meetinps, training, etc.

A.l. CalWORKS  funds may  be claimed for assessment, treatment, case
management and aftercare services that are authorized and approved by
the HRA CalWORKS  Emplovment and Training staff. Alcohol and drug
services are to be emplovment focused, and in accordance with
CalWORKS  Welfare to Work plans and/or participation agreements.
Contractor will support and encourage iob seeking and iob retention
activities and will assist participants to overcome employment barriers
linked to alcohol and drug abuse issues. As authorized and approved by
HRA. CalWORKS  funds may also be claimed for participation in
CalWORKS  multi-disciplinary team meetings: for outreach and education
activities related to informing and encouraging CalWORKS  recipients to
enter into alcohol and drug treatment services: and for start-up activities
approved bv the Countv Alcohol and Drug Program Administrator.

A.2. Contractor shall participate as requested in multi-disciplinarv  team
meetings to coordinate alcohol and drug treatment activities with
CalWORKS  Welfare to Work program activities and to monitor
individual service and treatment plan outcomes. Team meetings will also
address general service delivery coordination issues, and the development
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of an integrated assessment and case management approach that is
employment focused. Service plan objectives will incorporate familv self-
sufficiency and employment coals as well as treatment and alcohol. drug
and mental health Peals. Emplovment focused treatment goals  will he
incorporated into Welfare to Work Activitv  Aereements  when this plan is
approved or amended by the HRA Emplovment and Traininp Specialist.

A.3. CONTRACTOR shall establish procedures for screening all clients at
intake regarding their status as a CalWORKS  recipient and, pending
appropriate releases of information, refer CalWORKS  recipients who
were not initially referred by the Human Resources Atzencv  (HRA)  hack to
HRA for inclusion of alcohol and drug treatment into their CalWORKS
activitv  agreement and/or CalWORKS  Welfare to Work plan.

A.4 If access to service for clients referred under CalWORKS  cannot he
provided within seven davs  of the receipt of the HRA referral,
CONTRACTOR shall inform HRA and the Health Services Agency (HSA)
Alcohol and Drug Program, and work in cooperation with HRA and HSA
to address access issues.

AS. CONTRACTOR will coordinate with HRA and HSA to develop participant
trackina and monitorine svstems, as needed. bv the CalWORKS  proeram.
CONTRACTOR will also work with HRA and HSA to develop protocols for
protecting client confidentialitv and exchaneine necessary and appropriate
information as reuuired for reporting purposes.

GOAL II. To comply with all contract provisions and DADPA/HRA claim and reporting requirements in
order to fulfill the terms and conditions of the contract.

STAFFING (F.T.E.)

Licensed Clinician &
Lecturer &mJ
Clinical Supervisor .009
Admin Support .006
Clerical Support .010

Total F.T.E. 074L
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EXHIBIT E-6

DESCRIPTION OF SERVICES

Contractor: Triad Communitv Services
Component: San Lorenzo Vallev Unified School District
Modalitv: CalWORKS  Outpatient Treatment
Primarv Target Groups Treated: Alcohol and Drug Abusing CalWORKS  Clients

Provider #: 44-4462

Budget and Unit of Service (UOS)  Data
96-97 97-98

Past Year Current Year
Actual Estimated

98-99
New Budget Year

Estimated

Gross Program Cost
CalWORKS  Funding
Number of clients funded bv County

Et%.
24

Description of Services: The earlv recoverv outpatient program offers comprehensive chemical dependency
ICD)  treatment designed to reduce barriers to employment caused alcohol and other drug abuse to
CalWORKS  clients.

GOAL I: To provide chemicallv dependency treatment designed to reduce barriers to employment caused
bv alcohol and other drug abuse.

OBJECTIVE A: To provide 913.25 staff hours of outreach, education. treatment planninp.  case
management, individual and group treatment, and aftercare to 24 CalWORKS
clients. Of the total 913.25 staff hours, 312 hours will be available for individual
face-to-face counseling sessions, and 236 hours for face-to-face group counseling
sessions. Groups will average 4 participants per group. Total available staff
hourswill
no-shows, case management, multi-disciplinary team meetings, training, etc.

A.l. CalWORKS  funds mav be claimed for assessment, treatment, case
management and aftercare services that are authorized and approved bv
the HRA CalWORKS  Employment and Training staff. Alcohol and drug
services are to be employment focused, and in accordance with
CalWORKS  Welfare to Work plans and/or participation agreements.
Contractor will support and encourape  job seeking and iob retention
activities and will assist participants to overcome emplovment barriers
linked to alcohol and drug abuse issues. As authorized and approved bv
HRA, CalWORKS  funds may  also be claimed for participation in
CalWORKS  multi-disciplinarv team meetings: for outreach and education
activities related to informinp and encouraginP  CalWORKS  recipients to
enter into alcohol and drug treatment services: and for start-up activities
approved bv the County Alcohol and Drug Program Administrator.

A.2. Contractor shall participate as rermested  in multi-disciplinarv team
meetings to coordinate alcohol and drug treatment activities with
CalWORKS  Welfare to Work program activities and to monitor
individual service and treatment plan outcomes. Team meetings will also
address general service delivery coordination issues, and the development
of an inteprated  assessment and case management approach that is
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emplovment focused. Service plan obiectives will incorporate familv self-
sufficiency and emplovment goals as well as treatment and alcohol, drug
and mental health goals. Employment focused treatment goals will be
incorporated into Welfare to Work Activity Agreements when this plan is
approved or amended bv the HRA Employment and Training Specialist.

A.3. CONTRACTOR shall establish procedures for screening all clients at
intake repardinp  their status as a CalWORKS  recipient and, pending
appropriate releases of information, refer CalWORKS  recipients who
were not initiallv referred bv the Human Resources Apencv  (HRA)  hack to
HRA for inclusion of alcohol and drug treatment into their CalWORKS
activitv agreement and/or CalWORKS  Welfare to Work plan.

A.4. If access to service for clients referred under CalWORKS  cannot be
provided within seven days of the receipt of the HRA referral,
CONTRACTOR shall inform HRA and the Health Services Agencv (HSA).
Alcohol and Drug Program, and work in cooperation with HRA and HSA
to address access issues.

AS. CONTRACTOR will coordinate with HRA and HSA to develop participant
trackinp  and monitoring systems, as needed, bv the CalWORKS  program.
CONTRACTOR will also work with HRA and HSA to develop protocols for
protecting client confidentiality and exchanging necessary and appropriate
information as required for reporting purposes.

GOAL II. To comply with all contract provisions and DADPA/HRA claim and reporting reuuirements in
order to fulfill the terms and conditions of the contract.

STAFFING (F.T.E.)

Counselors .420
Lecturer .0188
Clinical Supervisor .0563
Admin Support .038
Clerical Support .125

Total F.T.E. .6581
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PROPOSAL FOR:

F I S C A L  Y E A R :  ‘-’ ’@+I 1

FROM:

DATE SUBMITTED: y-/l5 icfg

To: Santa Cruz County Health Services Agency
Division Alcohol and Drug Program Administration (DADPA)

1060 Emeline Ave.
Santa Cruz, California 95060

(408) 454-4050

S. Rrconaact  98 section/Budget forms - rcviscd (4/29/98)



TRIAD COMMUNITY  SERVICES
CalWORKs  Goals and Objectives

Revised  12/l 6198

Scotts Valley CalWORKs
GOAL 1: To provide a total of 102 staff hours of outreach, education, treatment
planning, case management, individual and group treatment, and aftercare to 4
CalWORKs clients. Of the total 102 staff hours, 30 staff hours will be available
for individual face-to-face counseling sessions, and 31 staff hours for face-to-
face group counseling sessions. Groups will average 1 CalWORKs participant
per group (because they will be mixed in with non-CalWORKs  clients). Total
available staff hours will not equal face-to-face staff hours because of time spent
on charting, no-shows, case management, multi-disciplinary team meetings,
training, etc.

San Lorenzo Valley CalWORKs
Goal 1: To provide a total of 913.25 staff hours of outreach, education,
treatment planning, case management, individual and group treatment, and
aftercare to 24 CalWORKs  clients. Of the total 913.25 staff hours, 312 staff
hours will be available for individual face-to-face counseling sessions, and 236
staff hours for face-to-face group counseling sessions. Groups will average 4
participants per group. Total available staff hours will not equal face-to-face
staff hours because of time spent on charting, no-shows, case management,
multi-disciplinary team meetings, training, etc.

Methadone  Maintenance  CalWORKs
GOAL 1: To provide 387 dosing days, 96 individual counseling units of service
(1 O-minute increments) and 0 group counseling units of service to 1.15
CalWORKs  patients.



TRIAD COMMUNITY  SERVICES
CalWORKs  Start  Up Activities

Scotts Valley CalWORKs
l Set up new forms for the purpose of tracking CalWORKs  clients and to
document units of service provided.
l Set up new cost center in bookkeeping system to keep CalWORKs  costs and
revenues separate.

San Lorenzo Valley CalWORKs
l Set up new forms for the purpose of tracking CalWORKs  clients and to
document units of service provided.
l Set up new cost center in bookkeeping system to keep CalWORKs  costs and
revenues separate.
l Work with the San Lorenzo Valley Unified School District to secure offices at
one of their school sites in which to provide services.
l Purchase new TV and VCR and repair used copier.
l Move furniture and supplies to new site.

Methadone  Maintenance  CalWORKs
l Set up new forms for the purpose of tracking CalWORKs  clients and to
document units of service provided.
l Set up new cost center in bookkeeping system to keep CalWORKs  costs and
revenues separate.

P
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Methadone Maintenance

CALWORKS PROPOSAL
Triad Community Services
12/l S/98

METHADONE SERVICES

Methadone Doses $ 2,817.36  387  doses of methadone @ $7.28/dose
Individual Counseling $ 1,185.60 96 individual counseling UOS @ 10 min. ea. x $12.35; approx. 32.17 his. total

TOTAL METHADONE COSTS $ 4,002.96

Expenses based on current Medical reimbursement rates.
Only buys maintenarice slots, because Medical recipients can go on detox for no cost to the cbun’ty.

Average Services per Maintenance Patient/Year

Doses
Individual Counseling
Total Cost/Patient/Yr.

$ 2,446.08  Avg. 28 days per mo. x $7.28 x 12 mos.
$ 1,037.40 Avg. 7.0 UOS per mo. x $12.35 x 12 mos.
$ 3,483.48

70.22% Proportion of $ spent on doses
29.78% Proportion of $ spent on individual counseling

These funds will buy approximately 1.15 slots per year

Page 1



SLV CalWorks

CALWORKS  BUDGET

SLV Outpatient Services

12/l 6/98 Rev. 4

PERSONNEL COSTS:

Counselors:

Counselors/.420FTE

Lecturer/.01 88FTE

Clinical Supervisor/.0563FTE

Admin. Support/.038FTE

Clerical Support/. 125FTE

Total Gross Wages/.658FTE

9% Payroll Taxes

3% Fringe Benefits

TOTAL PERSONNEL COSTS

11,365.25 8 7 4 . 2 5 hrs. x $13/hr. average

9 7 5 . 0 0 39 hrs. x $25/hr.
2,106.OO  2.25 hrs./wk.  x $18/hr.  x 52 wks.

1,965.60  Director: 39 hrs. x $27.40; Business Mgr.: 39 hrs. x $23/hr.

1,755.OO 5 hrs./wk.  x $9/hr. x 52 wks.

18,166.85

1,635.02

545 .01

20,346.87

TRAVEL COSTS:

Mileage Reimbursement

TOTAL TRAVEL COSTS

390.00 Reimbursed @ 28Q/mile

3 9 0 . 0 0

EQUIP., MAT’LS., SUPPLIES

Office Supplies
Equipment Maintenance

TOTAL EQUIP., MAT’LS., SUPP.

2 0 0 . 0 0
2 0 0 . 0 0

4 0 0 . 0 0

OPERATING EXPENSES

Postage

Rent

Pager Airtime

4 8 . 6 8

162.00 2 pagers @ $9/mo.  x 9 mos.

2 1 0 . 6 8

Agency Overhead and Admin. 6,027.65

TOTAL EXPENSES 27,375.20

REVENUES 30,000.00

NET GAIN/LOSS 2,624.80

Page 1
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S L V  CalWorks

START-UP BUDGET

SLV Outpatient Services

EQUIPMENT PURCHASES:

Educational Materials

Fax Machine

Pagers

Copier

VCR

T V

TOTAL START-UP COSTS

FINAL NET GAIN/LOSS

1 ,175.OO  Videos, workbooks, etc.

300.00 New Purchase for new site

150 .00  2  pagers  @ $75

400.00 Rebuild existing copier

250.00 New Purchase for new site

350.00 New Purchase for new site

2,625.OO

( 0 . 2 0 )

Page 1



Scotts Valley CalWorks

CALWORKS  BUDGET

Scotts Valley Outpatient Services

12/l 6/98 Rev. 4
I

PERSONNEL COSTS:

Counselors:

Licensed Clinician/.045FTE 1,413.75  ~ 94.25 hrs. x $1 S/hr.; assumes groups at 20% of cost

Lecturer/.004FTE 195.00 52 hrs. x $25/hr.  @ 15% of cost

Clinical Supervisor/.OOSFTE 280.80 2 hrs./wk.  x $18/hr.  x 39 wks. @ 20% of cost

Admin. Support/.OO6FTE 2 5 8 . 7 5 Business Mgr.: 1.5 hrs./mo.  x 9 mos. x $23/hr.

Clerical Support/.01 OFTE 180.00  1$9/hr.  x  20  hrs:

T o t a l  G r o s s  Wages/.075FTE  1 2,328.30  1

9% Payroll Taxes 2 0 9 . 5 5

3% Fringe Benefits 6 9 . 8 5

TOTAL PERSONNEL COSTS 2,607.70

TRAVEL COSTS:

Mileage Reimbursement 2 0 . 0 0  /

TOTAL TRAVEL COSTS 2 0 . 0 0  1

EQUIP., MAT’LS., SUPPLIES

Office Supplies

Equipment Maintenance

TOTAL EQUIP., MAT’LS., SUPP. - I

OPERATING EXPENSES

Postage - 1
Rent - I
Pager Airtime I -

Agency Overhead and Admin. / 9 9 2 . 1 0  /
I

I I

TOTAL EXPENSES 3 . 6 1 9 . 8 0  1

REVENUES 4 . 0 0 0 . 0 0  I

I
NET GAIN/LOSS 3 8 0 . 2 0  1
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Scotts Valley CalWorks

START UP BUDGET j

Scotts Valley Outpatient Services

Educational Materials 380.20 Videos, workbooks, sand tray equipment

TOTAL START UP COSTS 380.20

FINAL NET GAIN/LOSS
,

- I

Page 1 47



NNA NEGOTIATED RATE REQUEST

contractor  / \
ij4~afh4N tlT4@+J1G

Component - -
tLmL5 I/ Moda’iry OJ-mrlm --7j?gi&W

DESCRIPTION OF UNIT OF SERVICES: (Used definition of staff hour, residential day, client day for day treatment, or treatment slot day for
methadone.)

BASIS OF RATE: (Show calculation as per “Method for Calculating 98/99 NNA Rates”)

DOCUMENTATION:

REQUESTED RATE: %

PRIOR FY RATE: S PER:

SANTA CRUZ COUNTY
Health Services Agency
DADPA

S: Recontract 98 section/Bud:ct  forms - rcviscd (4/29/98)
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COST ALLOCATION PLAN

Contractor ThLp k5?.AMUNrn Ii2zska
Cost Allocation Describe Cost Allocation Method (see Instructions)

Code

(1) (2)

Category

(3)

Line Item

(4)

SANTA CRUZ COUNTY
Health Services Agency
DADPA SA-13

S: Recontract 98 scction/Budgct forms - revised (4/29/98)
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COUNTY OF SANTA CRUZ

REQUEST FOR APPROVAL OF AGREEMENT 36 6

TO: Board of Supervisors
County Administrative Officer

County Counsel

Auditor-Controller

FROM:

mm- (Dept.)

(Date)

Yl i

The Board of Supervisors is hereby requested to approve the attached agreement and authorize the execution of the same.

1. Said agreement is between the -County of Santa Cruz Health Services Ages= (Agency)

and,
. .wuggmxt+-Inc.,.~~ueLIk&W+e &_w_.%QbL(Name & Address)

.
2. The agreement will provide m

. * .-t-,arll&.ahnreYentlonserv-rclesform,

includes 1998-99 continuing-3greements list amount plus 3% CO*LA. --

3. The agreement is needed.+n_~~~fQr.-~_Hlentioneb.se~~~

4. Period of the agreement is from .Tuw - to June 30. 1999

5. A n t i c i p a t e d  c o s t  i s  $  -&@s* Increased to $44&%5-00 (mw Not to exceed)

6. Remarks:, This amendment increases the current contract -lnO

7. Appropriations are budgeted in 3 6 4 0 4 2 -( Index#) 3975 (Subobject)

NOTE: IF  APPROPRIATIONS ARE INSUFFICIENT,  ATTACH COMPLETED FORM AUD-74

Appropriations available and
have been

are not
- e n c u m b e r e d . Contract  No. -Date ayf--

GARY A. KNUTSON, Auditor - Controller

Proposal reviewed and approved. It is recommended that the Board of Supervisors approve the ogreement and authorize the
Health Services Agency Administratorto execute the same on behalf of them

Health Services

Remarks:

(Agency). ounty Administrative Officer

B&~-Dd?$$.k~

State of Cal,tfornia )
County of Santa Cruz

SS
)

t. - Goldenrod

rig. Dept. if reiectad.

ADM  - 29 (6195)

ex-offtcio  Clerk of the Board of Supervisors of the County of Santa Cruz,

State of California, do hereby certify  that the foregoing request for approval of agreement was approved by

said Board of SupervIsors  as recommended by the County Administratlve  Officer by an order duly entered

in the minutes of said Board on County Adminlstrative  Officer



COUNTY OF SANTA CRUZ
HEALTH SERVICES AGENCY

ALCOHOL AND DRUG PROGRAM

AMENDMENT TO AGREEMENT

Contract #: C080298A Index: 364042 Subobject: 3975

Between: County of Santa Cruz - Health Services Agency
and

Women’s Crisis Support, Inc., 1658 Soquel Drive, Suite A, Santa Cruz, CA 95065

The parties named above agree to amend contract C080298A  as set forth in the attached Exhibit “A” by
increasing the amount of compensation from $40,186 to $44,186; and by amending Exhibit A, Provision
A3; Exhibit D, Provisions Dl, D2, D3 and D4; and adding Exhibit E-3 as attached; said amendments are
incorporated into and made a part of contract C080298A by this reference. Additions are in bold and
underlined, and a line has been drawn through old language to be deleted. All other provisions of the
agreement shall remain in full force and effect.

IN WITNESS WHEREOF, the parties hereto have executed this Agreement on the dates indicated below.

CONTRACTOR: COUNTY OF SANTA CRUZ:

BY:

DATE:

Attest:

Clerk, Board of Supervisors

Distribution:

County Administrative Officer
Auditor-Controller
County Counsel
HSA Administration
Alcohol and Drug Program Administrator
Community Mental Health
Women’s Crisis Support, Inc.

S:\Contracts-CalWORKS\WCS  CalWORKS Amend
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EXHIBIT A

INDIVIDUAL CONTRACTOR INFORMATION

A.1 ADMINISTRATION: County’s Alcohol and Drug Program Administrator, hereinafter called County’s
Administrator, under the direction of the Health Services Agency Administrator shall represent County in all
matters pertaining to services rendered pursuant to this Agreement and shall administer this Agreement on behalf
of County. Contractor’s Executive Director shall administer this Agreement on behalf of Contractor.

A.2. TERM: The term of this Agreement shall commence on July 1, 1998 and continue through and including June 30,
1999 during which time Contractor shall perform the services provided herein.

A.3. COMPENSATION FOR FEE-FOR-SERVICE CONTRACTS: County agrees to pay Contractor a total sum
not to exceed

.
vvla” Forty-Four

Thousand One Hundred and Eiuhtv-Six  Dollars and No/100 ($44.186.00) for servicelperformed  during the
term of this Agreement in accord with negotiated rates set forth in Exhibit D. CalWORKS  funds mav onlv be
used for activities described in Exhibit E-3 related to CalWORKS. In no event shall County obligation of
State Drug and Alcohol Allocation base and required COUNTY funds exceed this amount.

COST-BASED REIMBURSEMENT FOR CalWORKS  START-UP ACTIVITIES: Out of the total sum
stated in the paragraph above. Countv agrees to pay Contractor a total sum not to exceed Two Hundred
Dollars and No/100 ($200.00) for reimbursement of actual costs of start-up activities related to CalWORKS
services as described in Exhibit E-3 in accordance with the attached start-up budget. Anv changes in line
items of the start-up budget that exceed the greater  of 10% of the line item amount or $500 must be
approved bv the County’s Alcohol and Drum  Program Administrator.

In no event shall County be required to pay for the cost of services which are covered by funding received by
Contractor from other governmental contracts or grants.

A.4. NOTICE: Any notice or notices required or permitted to be given pursuant to this Agreement may be personally
served on the other party by the party giving such notice, or may be served by mail to the County’s Administrator
at: County of Santa Cruz, HEALTH SERVICES AGENCY, Division of Alcohol and Drug Programs, 1060
Emeline Avenue, Santa Cruz, CA 95060, or to Contractor at: Women’s Crisis Support, 1658 Soquel Drive, Suite
A, Santa Cruz, California 95065.

acts-CalWORKS\WCS  CalWORKS Amend



EXHIBIT D

CONTRACTOR FISCAL PROVISIONS

D. 1. MAXIMUM ALLOCATION: Contractor agrees that County’s Maximum Allocation under the terms of this
Agreement for each mode of service shall be as follows. The County reserves the right to change the source of
funds based upon state requirements.

TOTAL

$ 31,489
8,697
4,000

BY FUNDING SOURCE Fed Grant State County CalWORKS CalWORKS
93.959 Funds Funds Treatment Start-up

Services Funds Activities Funds
Outpatient Counseling Services 31,489
Drug Abuse Prevention Services 8,697
CalWORKS  Outpatient Services 3,800 200

SW TOTAL $8,697 $31,489 $3,800 gNJ
44,186

D.2. FEE FOR SERVICE RATES: County agrees to compensate Contractor at fee-for-service rates as follows.
Contractors may request a change in the below rates, by a written request to the County Administrator. County
Administrator may approve rate changes of 10% or less. Rate changes above 10% will require a contract
amendment.

RATE UNIT SERVICE

#A. $34.79
#B. $34.65
#C. 9; 34.79

Staff Hour Individual & Group Counseling
Staff Hour Drug Prevention Services
Staff Hour CalWORKS  Individual & Group Counselinq

D.3. DEFINITIONS: Definition of above units of service shall be as follows:

#A. STAFF HOUR, Individual & Group Counseling, Perinatal Outpatient Counseling: Staff hours are
defined as for those hours that a direct service staff person is on the job and available to provide
services. A direct service staff person is defined as a staff person who spends time providing
services directly to program clients. including individual counseling and group therapy to a minimum
of 3 and not more than 15 unrelated individuals, intake, assessment, case management or aftercare.
Administrative, clerical and other support services may not be billed as staff hours. Staff time used
for vacations, holidays, sick leave and other leave may not be billed to County. Volunteer and
unpaid intern time may not be billed to County. Time to be billed in 15 minute increments of direct
staff time.

#B. STAFF HOUR, Prevention Services: A staff hour is defined as those hours that a direct service staff
person is on the job and available to provide services. A direct service staff person is defined as a
staff person who spends time providing services directly to program clients. Administrative, clerical
and other support services may not be billed as staff hours. Staff time used for vacations, holidays,
sick leave and other leave may not be billed to County. Volunteer and unpaid intern time may not be
billed to County.

#C. STAFF HOUR, CalWORKS  Individual & Group Counseline: Staff hours are defined as those
hours that a direct service staff person is on the iob and available to provide services. A direct
service staff person is defined as a staff person who spends time providing services directlv to
propram  clients, including individual and group counseling. intake, assessment, case
management, aftercare. participation in CalWORKS  multi-disciplinarv team meetings, and
outreach and educational activities related to informing and encouraging CalWORKS
recipients to enter into alcohol and drug treatment services. Administrative, clerical and
other support services may not be billed as staff hours. Staff time used for vacations. holidavs,
sick leave and other leave may  not be billed to County. Volunteer and unpaid intern time may
not be billed to County. Time to be billed in 15 minute increments of direct staff time.

S:\Contracts-CalWORKS\WCS  CalWORKS Amend 3



D.4. ADVANCE BASE: Advances shall be made on a base of $ 4Q&36  44,186.

D.5. INCREASE IN MAXIMUM ALLOCATION FOR MODE OF SERVICE: Funds may not be shifted between
modalities, e.g., Outpatient and Prevention, without written approval by County Administrator. Shifts can be
requested to the extent that there are funds available as a result of reduced billings for another mode of service or
other modes of services hereunder. Such shifting of funds shall be on a dollar for dollar basis, and, as the
Maximum Allocation for provision of a particular mode of service is augmented, there shall be a corresponding
reduction in the Maximum Allocation for another mode of service or modes of services.

:\Contracts-CalWORKS\WCS  CalWORKS Amend

474

4



EXHIBIT E-3

DESCRIPTION OF SERVICES

Contractor: Women’s Crisis Support
Component: Outpatient Treatment Provider #: 44-4450
Modality: CalWORKS  Individual and Group Counseling
Primary Target Groups Treated: CalWORKS  Alcohol and Drup  Abusing Domestic Violence Victims

Budget and Unit of Service (UOS)  Data

96-97
Past Year
Actual

97-98
Current Year
Estimated

98-99
New Budget Year

Estimated

Gross Program Cost
CalWORKS  FUNDS
Number of clients funded bv Countv 24

Description of Services: Primary Problems Treated:

Women on CalWORKS  who are transitioning into the workforce will be our target population. Program
activities will include intake, individual and group counseling regarding the obstacles to emplovment
includinp  drug and alcohol abuse and domestic violence. WCS will maintain a weeklv Drop-in Group for 24
weeks during this grant period. The 12-week rotating content of the group will be geared to support clients
during their transition and to develop their confidence and skills. Topics will include: stress and time
management, communication and assertiveness skill building, self-esteem buildinp, and copinp  with the work
world.

GOAL I: To provide alcohol and other drug abuse assessment, treatment, case management and aftercare services to
overcome emplovment barriers to CalWORKS  clients.

OBJECTIVE A.: To provide 115 staff hours of outreach, education, treatment planning, case
management, individual and group treatment, and aftercare to at least 24
CalWORKS  clients. Of the total 115 staff hours, 24 hours will be available for
individual face-to-face counseling sessions. and 48 hours for face-to-face group
counseling sessions. Groups will average at least 8 participants per group. Total
available staff hours will not equal  face-to-face staff hours because of time spent on
charting, no-shows, case management, multi-disciplinarv  team meetings, training,
etc-

A.l. CalWORKS  funds mav be claimed for assessment, treatment, case management
and aftercare services that are authorized and approved bv the HRA CalWORKS
Emplovment and Training staff. Alcohol and drug services are to be emplovment
focused, and in accordance with CalWORKS  Welfare to Work plans and/or
participation agreements. Contractor will support and encourage job seekinp and
job retention activities and will assist participants to overcome emplovment
barriers linked to alcohol and drup abuse issues. As authorized and approved bv
HRA, CalWORKS  funds may  also be claimed for participation in CalWORKS
multi-disciplinary team meetings; for outreach and education activities related to
informing and encouraging CalWORKS  recipients to enter into alcohol and drug
treatment services: and for start-up activities approved bv the County Alcohol and
Drup ProPram  Administrator.

S:\Contracts-CalWORKS\WCS  CalWORKS Amend 5
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A.2. Contractor shall participate as reauested in multi-disciplinarv team meetings to
coordinate alcohol and drug treatment activities with CalWORKS  Welfare to
Work program activities and to monitor individual service and treatment plan
outcomes. Team meetings will also address general service deliver-v  coordination
issues, and the development of an integrated assessment and case manapement
approach that is employment focused. Service plan obiectives  will incorporate
familv self-sufficiencv and emplovment coals as well as treatment and alcohol, drug
and mental health goals. Emplovment focused treatment goals will be incorporated
into Welfare to Work Activity Agreements when this plan is approved or amended
bv the HRA Emplovment and Training Specialist.

A.3. CONTRACTOR shall establish procedures for screening all clients at intake
regarding their status as a CalWORKS  recipient and, pending appropriate releases
of information. refer CalWORKS  recipients who were not initiallv referred bv the
Human Resources Agencv  (HRA)  back to HRA for inclusion of alcohol and drug
treatment into their CalWORKS  activitv  agreement and/or CalWORKS  Welfare
to Work plan.

A.4. If access to service for clients referred under CalWORKS  cannot be provided
within seven davs  of the receipt of the HRA referral, CONTRACTOR shall inform
HRA and the Health Services Agency  (HSA)  Alcohol and Drug Program, and work
in cooperation with HRA and HSA to address access issues.

AS. CONTRACTOR will coordinate with HRA and HSA to develop participant
tracking and monitoring systems. as needed, by the CalWORKS  program.
CONTRACTOR will also work with HRA and HSA to develop protocols for
protecting client confidentialitv and exchanging necessary and appropriate
information as required for reporting purposes.

GOAL II. To complv with all contract provisions and DADPAMRA claim and reporting reuuirements in order to
fulfill the terms and conditions of the contract.

STAFFING # (F.T.E)

TOTAL F.T.E. = JJ

Licensed Counselor .08
Childcare Worker .02

41”%
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PROPOSAL FOR: Drug Abuse Outpatient Treatment for CalWo

FISCAL YEAR: 1998-9

FROM: Women’s Crisis Support
1658 Soauel Drive, Suite A
Santa Cruz, CA 95065

DATE SUBMITTED: December 14,1998

TO: Santa Cruz County Health Services Agency
Division Alcohol and Drug Program Administration

1060 Emeline Ave.
Santa Cruz, California 95061

(408) 454-4050



MULTI-MODALITY SUMMARY PAGE

CONTRACTOR WOMEN’S CRISIS SUPPORT

SUBMISSION DATE 12/14/98 PRELIMINARJ FINAL AMENDED
cl 0 0

PERIOD
Begin: Jan. 1. 1999

Modality
1. Out Patient Treatment

II
I$ 4,ooo.oo

I
ITotal I$ 4.ooo.00

COUNTY OF SANTA CRUZ

Health  Services Agency

DADPA  SA- 10

Other
Funds

‘hrowh: June 30.1999

County HSA Total Contract FY 96/7
,,,,~/-A-

4”9contract 98 sectiodBudget  fornx-revised (4291%)



BUDGET SUMMARY 375

CONTRACTOR WOMEN’S cl&ISlS  SUPPORT DATE: 12/14/!%3,=R,ZJIMINARY

0
PROGRAM  COMPONENT CLlNlCAL TYPE OF SERVICE CONTINLJING

MODALITY OF SERVICES TREATMENT

PERIOD
Begin: Jan. 1. 1999

1. PERSONN!L SERVICES I% 3.513.00 I

2. TRNSPORTATION 0

3. EQUIPMENT,  MATERIALS, SL-PPLIE5 $ 217.00

3. OPERATING EXPENSES $ 24Om

KSPECIAL  EXPENSE 0

ISUBTOTAL  DIRECT COSTS $ 4,ooo.oo

6. ADMINSTRATIVE COSTS
TOTAL $ 4,ooo.oo 1

-r
I[

I[
1D
iII* SOURCE OF OTHER FLJNDS

I

AMOUhT CLRREh!  Fs 9718

TOTAL CONTR4CI

II I BUDGET

CLIEhT  FEES

GRANTS (List)

FUNDRAISING I
GIFTS

IOTHER  (Describe) I I
ITOTAL 01 C)

FINAL A\IENDED

0 0

NEW EXPANDED

0 Cl0

rhrough:  June 30,1999

-IqzYypCounty HSA Total Contract Expenses

- I -
I

01 01

I
ModaIity 50% Federal

MediCal  Share

I t

OITOTAL I (

COLJNTY OF SANTA CRUZ
Health Services Agency

DADPA SA- 11

S: Recontract 98 section!Budget forms - revised (4129!98)
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LINE ITEM BUDGET 376

Iomnonent CLINICAL IModalitv  OUTPAITENT TR
3udaget j-iTziK

-
lost
lloc
ode

‘Otd

contract
budget

Jontractor  WOMEN’S CRISIS SUPPOR 3TMENT
kCTUAL
ZXPENSES
.,AST
Yy: %I!97

(8)

%
ime
TE

( 2 )

0.08

0.02

ktailed Budget for This Perioc vfontly  Salary
Zange in F.T.E.

(1)
1. Personnel Services
:List  by Position Title

1. Licensed Counselor $13.00 per/hr

2. Childcare worker $9.00 perlhr

(7)

rota1  Amount 3ther

(4)(3)

Zounty
-ISA

(51

$ 2,704.OO $ 2,704.OO

$ 432.00 $ 4 3 2 . 0 0

(6)-

C

C

Fringe Benefit Rate (m

1”8”bfotal $ 3.513.00 $ 3513.00(
2. Transportation

(Subtotal
1. Equipment, Materials, Supphes

Zhildcare furniture* $ 200.00

Xfice supplies $ 47.00

A

A

$ 200.00

$ 47.00

$ 200.00

$ 47.00

$ 247.001 Subtotal

w- ew-h4p GYlt6

COUNTY OF SANTA CRUZ
Health Services Agency

DADPA SA 12-A

S: Recontract 98 sectionlBudget  forms - revised (4129198)
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377
LINE ITEM BUDGET (Continued)

Zontractor

YOMEN’S  CRISIS SUPPORT
)ETAILED BUDGET FOR THIS
‘ERIOD Continued)

IPEZATING D(PENSES

. Facility Rent

:. Phone

Component Modality

CLINICAL OUTPAITENT TREATMENT
BUDGET SOURCE OF FUNDS cost FY 97m3 ACTUAL

Total Amount Other Funds County fiFk ziI;iI Total EXPENSB
Contract LAST FY:
Budget 94197

(3) (4) (5) (6) (7) (8)
/

$ 200.00 $ 200.00 B

$ 40.00 $ 40.00 A

,PKIAL MPI.wx

SUBTOTAL
$ 240.00 0s 240.00 0 (

SUBTOTAL

LDMINSTRATIVE
List only if this is budgeted as
ndirect  rate)

~dxninstrative  Cost Rate

SUBTOTAL

COUNTY OF SANTA CRUZ
Health Services Agency
DADPA S A- 12-B

S: Recontract 98 section/Budget forms - revised (4129198)
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COST ALLOCATION PLAN

ir
x-ttractor  Women’s Crisis SUppOrt

Cost Allot.
Code

Describe Cost Allocation Method (see Instructions)

(1)
A

J5

C

- - - -
D

DADPA

(2)

The cost allocation method is based on the percentage of
the agency’s full-time equivalent (FTE) staff represented
in the Education component. Of the agency total 19 FTE
(including shelter staff) in FY 1997-8, the Counseling
component represents 1 l%, resulting in the allocation of
11% for all non-program specific budget categories
except rent, utilities, repairs/maintenance and telephone.

Note: Administrators and clerical support personnel
conduct t ime studies,  which are used to
determine allocation of personnel costs to
funding sources.

AS this agency’s shelter statt work exclusively at the
shelter, we’ve designed a second cost allocation method
for office staff only. Excluding shelter staff, agency total
FI’E is 13.5, of which the Counseling component
represents 15%. Costs for these budget categories are
allocated accordingly.

-----
This category reflects the costs of direct services
provided by project staff.

-w--e.---_ _ _ - _  --~----u_---.-Illl---~-
This category reflects the costs of indirect services
provided by administrative staff.

ANTA  CRUZ
Agency

Outpatient Treatment
Category

3+4

3+4

1

.-we-
5

Line Item

(4)

Mileage*
Program/Office
Supplies
Postage
Conferences
Recruitment
Memberships/
Subscriptions
Fundraising
Insurance
Accounting
Permits
Board relations
Equipment lease/
maintenance
Rent
Utilities
Facility
maintenance
Telephone

Personal Services

Administrative
Staff services

378

SA-13 (Rev. 41%)

* When staff are reimbursed for mileage on project-specific business,
this expense is tracked to category C, direct services.

42R ntract  % section/Budget forms (4/3/%)



FIXED ASSET PURCHASE REQUEST

tractor  Women’s Crisis Support
Jescription  of Item

\NTA  CRUZ COUNTY
rlth Services Agency

JADPA

Xldalily
Outpatient
Treatment

,-15 (Rev. 4/ 98:

Amnunt

-o-

379

S: Recontract % sectionlBudeet  forms (4/3/%)


