
HEALTH SERVICES AGENCY
ADMINISTRATION

March 3, 1999

COUNTY OF SANTA CRUZ

HEALTH SERVICES AGENCY
P.O. BOX 962, 1080 EMELINE  AVENUE

SANTA CRUZ, CA 95061
(408) 454-4066 FAX: (408) 454-4770

TDD: (408) 454-4123
AGENDA: MARCH 23,1999

Board of Supervisors
County of Santa Cruz
701 Ocean Street
Santa Cruz, CA 95060

SUBJECT: Approval to Submit Grant Application for PATH Supportive
Housing Services

Dear Members of the Board:

Background:

HSA’s Community Mental Health services, in collaboration with the Santa Cruz
Community Counseling Center and the Volunteer Center, has been seeking funding for
additional support for residents in the mental health housing network. As housing
resources have expanded, staff expansion has not kept pace. The result is that care
coordinators are able to attend to clinical crisis needs, but not to provide the level of
rehabilitative services that most residents require. HSA is requesting approval to submit
a grant request that will address this staffing shortage.

This grant will provide additional peer support and educational and vocational services to
residents living independently in the mental health housing network. It will also provide
additional services necessary to make more supported housing available to the
homeless mentally ill and increase their chances of success in obtaining and retaining
housing. Examples of the additional services include job clubs, liaison with Cabrillo
College and other educational services, and cooperative interactions with the
Department of Rehabilitation and others working with this segment of the community.

$700,000 in PATH funds from the Department of Mental Health has been made
available for four demonstration grants to provide innovative supportive housing
services. HSA is applying to become one of the demonstration grant sites. The grant
amounts range up to $175,000 annually for three years. There is a 25% matching fund
requirement existing, but existing in-kind services can be used for this match.

Proposal:
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HSA is proposing to contract with the Santa Cruz Community Counseling Center to hire
1.5 FTE peer counselors to provide in-home support services. SCCCC will employ
mental health clients, trained as peer counselors to fill these positions. HSA will also
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contract with the Volunteer Center to hire 1.5 FTE employment specialists to provide
educational and vocational support services. The Grant will also pay for a new “job
center” to be located in Watsonville. This center would be the focus for a variety of
vocational and pre-vocational activities for the mentally ill. Obtaining and maintaining
employment correlates directly with the ability to obtain and retain housing. The grant
will also provide funds to help mental health clients secure housing by providing funds
for security deposits and one-time grants to prevent eviction.

Analysis:

This project would fill existing service gaps, expand service access in South County and
provide enrichment in the lives of mental health clients. The grant requires no new local
matching funds.

Recommendations:

It is, therefore, RECOMMENDED that your board take the following actions:

1. Approve the submission of the PATH Supported Housing Demonstration Grant by
HSA and authorize the Chairperson of the Board to sign the attached letter of
support.

Charles M. Moody,
Health Services Agency Administrator

CM:YJ:ep
Attachments

RECOMMENDED

County Administrative Officer

HSA Administration
County Mental Health Services
County Counsel
County Administrative Office
Local Mental Health Board
Santa Cruz Community Counseling Center
Volunteer Center



March 16,1999

Sandy Lyon
State Department of Mental Health
1600 gth St. room 150
Sacramento, CA., 95814

Subject: Santa Cruz County Support for PATH Housing Project 98-78 199

Dear MS Lyon,

The Santa Cruz County Board of Supervisors strongly supports the PATH supported
housing proposal submitted to your office by the local mental health department. This
proposal reflects our needs to find support for our disabled citizens living in the
community. Partnering support with affordable housing is an excellent model for
insuring community stability for clients with disabilities.

Our Board has worked with the local mental health community on developing new
projects for creation of housing using the County Redevelopment Agency and also in
partnership with the Housing Authority. The creative use of multiple funding sources is
needed to address the dire conditions we face in our community related to affordable
housing.

We appreciate your willing to support this new policy and funding direction. It has many
positive implications for our community. In a recent national study of housing
affordability, our county was considered one of the most unaffordable places in the
nation. This study reviewed our level of income for local citizens, the housing prices,
and the rental market. Many of our health and social service programs are impacted by
this dire need. Again thank you for the leadership of the State Department of Mental
Health on this matter.

Please contact Rama Khalsa, Ph,D. the local mental health director if you have any
specific questions related to the grant submission.

Sincerely

Jeff Almquist, Chairperson
Board of Supervisors



COMMUNITY MENTAL HEALTH
ADMINISTRATION

February 24, 1999

COUNTY OF SANTA CRUZ

Sandy Lyon, Contracts Office
Department of Mental Health
1600 Ninth Street, Room 150
Sacramento, CA 95814

HEALTH SERVICES AGENCY
POST OFFICE BOX 962
SANTA CRUZ, CA 95061

(408) 454-4767 FAX (408) 454-4663

218

Re: PATH Supportive Housing Project: RFA# 98-78199

Dear Ms. Lyon:

Thank you for the opportunity to submit our proposal in response to the PATH Request for
Applications for the Supportive Housing Project.

The shortage of affordable housing for low income residents of Santa Cruz County is critical.
With a typical one-bedroom apartment renting for $950/mo.,  and a countywide vacancy rate
of I%, homeless mental health clients are not able to compete in the housing market without
considerable support.

With  an excellent history of collaborations with local housing developers, property managers,
and service providers, Santa Cruz County Mental Health has developed a highly coordinated
and well-supported housing network for mental health clients. The need to expand this
network has become essential as housing for our clients has become unaffordable and
unavailable. We have added housing and garnered commitments of additional housing from
non-profit developers but we do not have the resources to stretch our support services any
further. With this proposal, we are requesting PATH funding for the additional support
services necessary to assist clients in making the transition from homelessness to
permanent housing.

Santa Cruz County Mental Health is committing $150,000 to match the service component of
this project, and has already leveraged $130,000 from the private sector for housing
development and property management services. The housing and the services will meet
critical needs in Santa Cruz County and we ask your careful consideration of our proposal.

S i n c e r e l y ,

(52JGlL
Rama Khalsa, Ph.D.
Mental Health Director

RK:mw

1400 Emellne Avenue, Santa Cruz, CA 95060



Department of Mental Health
Application Face Sheet

Request for Applications #95-78 199

‘..
:.

County Santa Cruz

Signature below constitutes agreement to comply with all requirements
Applications including data collection.

specified in the Request for

Mental Health Director/Authority Ra'ma Khalsa

Typed name

Signature/Date

2/25/99

Designated Project Director Yana Jacobs

Designated Project Evaluator Yana Jacobs

Typed name(s)

Project Director
Address: 12 W. Beach Street

CA 95076

Project Evaluator
Address: 12 W. B{ach Street

Watsonville, CA 95076

Phone - (831) 454-4518 Phon.6  - (831) 454-4518

Fax - (831) 454-4663 Fax- (831) 454-4663
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ProposedBudget  (includes PATH and Match funds)
Year 1 - $301,068

Year 2 - $305,926

Year3- $310,423

Total - $917.417

Primary Contractor(s) 1) 2)

Name -
Address -.

Santa Cruz Community Counseling Community Connection
300 Harvey West Blvd.
9-tan a

Phone -
Fax-

(831) 469-1700 (831) 425-8132

1) 425-1905 (831) 425-4581
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cERTmCATlONS

CERTD-lCAl-IOK  ~CARDIXG  DEE!AR%ENT
,WD SIJSPENSION

Tbe UndcKigncd  (l.uthoriLed ofiid  signing la tbc
appliw organtion)  ctnifics  to tbc bett of hi3  OI
bcr howlcdge  MCI belief, thl! the lpplic&J&  &fined
urheprimdryparticipdntinvcorduKc with45a=R
Pti 76, md it.s  principals:

(4

(b)

(cl

(4

arc not  prtsenlly  ckb8r& wpen~$&  p’~poxd
for debarment. ckclartd iaeligible,  oc volunurily
exchdd from cover4  wwctim b y  ray
Federal Depanmen[  or agency;

hve not wirhin a 3-yc3r period preceding  thi3
proposal been conkted of 01 had a civil
judgment rendend  qainst them for commission
of faud or 1 timin offense in conxctioll  with
obtaining, mmpdng to obtain,  or performing  I
publit  (Federal,  SW ,  or  local)  l~sw5-n  or
contxt  u&r a public tiansztioa; violadon  of
Fcdenl  or SW antinn  s~hltes  orcommissioa
of emkz.zhenf  rbefi,  forgery, bribery,
fakf~on or dcstnxtion  of records,  r&in0
fllx natemcnts,  or reecivinp stolen pray;

Ire not pnxnlly i.ndi&  w &na&
criminally or civilly charged by L ~ovemrncntd
enthy (Federal, Stu, a 1oc.d) with worn-
mission of any of the offenses’ enumerakd  in
paragraph (b) of this cwtifiution;  lad

have not within a 3-yw period  prcuding  ti
rpplicbtion/proposal  had ax or more public
tnwctionr (FeckraL  Suer.  a local)  termkwd
for cause  or rkfalllt

The qrplicant apes by submitting thk prqa-4 tha
it will includ.c,  withoUt  mezlifiutioa,  the cluuc titled
‘Grdfkation  Fkgardinp  Dcburrxnt,  SuJpcrUioa.  In
eligibility, md Voluntq  Exclusion-Lower Tier
Covered Tmxacdons  in AU lower tier covered
uansbctions  ( i . e . ,  transactiolu with mb grmees
and/or  conuacron)  md in rll sooUciutionr  for lower
t ier coverd uans.actims  in atxahna with45cFR
Part 76.

2. CEREFICA’I-ION  FEGARDNG
WORKPWCE REQUIREMExrs

Tbc uDdcnigd  (urtboritta  official

DRUG-FREE

Qning  for the
appliwt  orgmiutioa)  tificS thd the a.ppliunf
will, a will wQtinoe  to, provide  1 drug-free  WC&-
place in - with 45 CFR Pm 76 by:

(1)

cc>

(4

(e>

hbhhing  1 st.aLcmcnt  notifying employtcs  ti
tbc unkful  ramufacm, distribution. dis-
pcming,  powssioa  ct use o f  a  contolled
submace  is prohibited in tk’pmrtt’s work-
plrct  and qxcifying  the &on5 thar.wiIl  b e
tien @an employus  for violation  of such
prohibition;
Esabhhing  ld ongoing drug-fr#  1waITncxs
prnpm  to iafcxTn  employees lbcal- ,
(1) The  dlngers  of tig abuse  in tbc

(2)

(3)

(4)

WCCkplrcC;

Tbc  gnntec’r  pol icy of  &raining  a
drug-fkc  workphce;
A n y  ~uilible drug counxting.  rchabil-
iticq uxl employee urisunce  programs;
lnd
The  pmlti,cs  tbt my be imposed upa
employus  for chg abuse  viohtiom
c%3xninginlhc~lAu;_. .

tig it a requirement thy each employee LO
be engaged  in the pcffwmMct of the pant k
ghI I copy of the fturrmt rquircd by
P-8+ Cd hw;
Notifying the ~mployu  in the satcmnr  ir-
suirtd  b>, plngnph  Cd, the, that a.s a
coaditim  of employnxnt  under  the grdn~ the
employee will-
(‘1) Abide by the ttrnu  of tbqstdknxnt;  and
(2) Ndy be tmployu  in writing of his or her

convictha  for a viokion  of a criminal drug
cU.tutc  “mring in the wofkplrce  no law
tbm f i v e  cd& dIyr ti s u c h
corwktioa;

Ncdfying  tbc tgcacy in writing wirhin ten
ulaxlar days kftef  mxiviag  notice under
mh (d)(Z) from m employee or othcrwix
receiving  rturl norice of such conviction.
Employers of coavictbd  employees mun pfo+k
DOtiC  including position title, ID every gnnt
officer or o&w  d&pee on whose pt rctiviry
th convicted employee WLS working, unless
the Faknl agency has designated  I

I I



.. Nchce  d.l bhk the iderhif~cuioo  number(n)
of uh a.fTened  onnt;

(f) TaJing  OCK  of tf~~ foIlowing  miens, within 30
UkrKh &YS Qf Eceing  fmticc  u n d e r

(g, Making  I good f&h e f f o r t  to continue  lo
maintdin  1 hg-free workplace through imple-
gy$on of pangaphs  (4. (bh (c)e (4, (~1,

For purpos.es  of mh (e) regarding rgcncy
notifiwion  of crirpirzll  drug convictioy,  the DHHS bu
&signAti the following centi  point for receipt of
such oticcs:

IJivirion  of &MU Policy and Ovenight
Offk of Managernrnt  and Acquisition
Depamnent  of Hc.afth and Hurmn
Servi‘oes;  Room 517-D .
200 Indepdcnct  Avenue, S.W.
Washington, D.C. 20201

3. CERTEICAT’ION R E G A R D I N G LOBBYING

Ttle  31, United Slhtrs Code,  S&on  13S2, entitled
‘Limitation on WC of QYropk.Lcd  funds to in-
fluence cenain  FedcnI  contxting  and kaxial
pMs11stions,~ generally  prohib i t s  recipienu  of
Federal  grants  rad CoopQlei~c  wrrrau from
using Fcdenl  (twropirted)  fun& for lobbying  the
Executive a rCg.i&vc Brulcbes  of the +!e&
GQvemmGnt  inccfuxd cawiLhrSPEC7RCgnnta
c~~pcmive  a.grumat St&m,  1352 aLso rei@ts
thate.xh~wbo~arrexivcrrFkkral
g3a.m  a COOpQttive  agecmat mua fli3clo&
kbbying  uxkruk  with  non-Fe&xl  (non-
a.ppfclpriltcd)  fImds. Tbcsc  requircmnu apply fQ
grants md cOOperrtive -menu  EXCEEDING
5100,ooo  in ti cosu (45 CFR ParI 93).

The  undenigned  (authorized official signing for the
appkant orgtiioo)  ctrtifics,  to the best of hit or
her knowledge and belief, tbt:

(1) No Fedenl  appropriti funds have been paid
or will be p+id.  by or on b&M of the u&r-

The  QndYri@  (W offkial signing for the
qpliant  agm*oa) Etmfau duf the sufemcnK
benin  a tnx, CQmplee,  ad xc4zumc tothcbcnd
his ff kr kmwkdge,  rad tlw bc of she  is aw=
th.u my fLtfc,  ActitiouJ,  or fnudulent  Nlcmenu  w
claims mry cubjea  him or her to criminal, civil. (x
dminitive  perultics.  The undersigned agrees
thaf the rppliunt orgkzation  will comply with’ the
Public Hulth  Service  terrm and conditions of
award if 1 pt k rwu&d u a nrul1 of this
appliation.

III

(3)

This CQtifjcltioc,  is a K!acrid  npnxatl.cjon  of fxt
Up Which dbce wu placed when  this  tranwctica
WU mde a catered  in to .  Submiss ion  of  ti
cntifiutiocl  is ;I FlmcquiSi&  for t&ing or cnvring  int4
this tMuctjoa  impused  by ktim 1352, US. Cc&.
Any pcKcm  who fds t o  file cbe  rquind cts.iflcrdaa
dull be mbjea to a civil pen&y  of na ku dun
s10,000 rad na ma-e thtn  $100,aIo for wh.sucb
fai.llm.

4. CERTIFICATION REGMIDING  PROGlUV
F’UJJD CIVIL REMEDIES ACT CpFCR4)



3. CERTIFICATION REGARDWG
E.“~TROh-ME.TAL  TOEACCO SMOKE

Public  IAW 103-227,  &ho known u & F+Chil&tn
Acf of 1994 (Ad, rtquir# tbl smoking fwt be
pnifted in my pcrdacl of my indcof f&&-y OWIA
or lcu.cd  or cmtn=ttd lot by an entity  md used
fwtinely  of ngddy fa tbc pmisioa  ofberhh,  day

urly ch.il~  ckwlopmcnt  slerv&
~kioaorlibnryvrviftito&iMman&rthe
age of 18, if dx scrvkts arumkdbym
pr0pm.s either dircczly  cx c&a@ SW w kca.l
govcmnu,  by Fdcnl  pi cama !QUI, 01 lorn
gumu.  TIC L a w  &Is0 kppks tQ children’r
rttiustharmprQtidtdinihdocxfuilj~thu~
conmucud,  opcnled,  a rmintained  with Pxh
Federal funds. Tbc  law das IN3 apply to childm’r
KtiUS pfww in private  resik, patioas  of
IUiIitics used for inpatient drug m &oh4 trutmenf
service  providers whose mk su~rce of applicable

Federal  funds is Mdic.m or Mcdiuid,  oc f&Ii&
where WIG coupons in rtdeemtd.

Dun t~ comply with the provisions of ti I~W

fTUy rWdt in fhc imporitim of 1 Civil mq
pcndfy  of up to S 1,000 for each tioltim  WW thy
imposition of in dminiaruivt  complha  ti oicl
the rapansible  entity.

The Public H&h Suvjcu strongly encowqcs  all
grant recipienu  to protide  a smoke-free workphce
and promote  tbc non-use of t&am producu.  This
is con&tent  with the PI-IS mission to pram and
Klvance fk p h y s i c a l  M mend b&h o f  the
J4mcrican  pcopk.

Director, Santa Cruz County Mental Health

APPLtcAN7  bAa.wUATm DATE SWMITED

County of Santa Cruz, Department  of Mental Health 2/26/99
L i

IV
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3

4.

5.

6

Will establish s.afegud to prohibit crnployces
brn using their positia  for 8 pup3s.e that
wntitu~s  or pnmu  the qpcamu ofpcrmdof
aganizllioull connia  of intcrtn,  a pmoll grin.

Will inidau  and complete the work within the

iii
pIAble  time fmm &cr receipt o f  qpfovd  o f

awuding lgeacy.

Will corn 1 with lk Inteqovcmrncnul  FcnwDel
Au of 1f78 (42 U.S.C. ff 4728A763)  relating to

Ft.zd
Iikthmdadsformeritryrtenuf#~

u n d e r  ore o f  the  cu~~ttul  ro~nrw a
rqultions  specified  i n A pen&x A of OpM’s
sundud for 1 Mer i t lystcm o f  pcnoaac!. .A -‘on (5 C.F.R. 900, Sutrpur  F).

Will amply with rll Ftderal  w rtlrting  to
aondiscriminrtion.  T&se  ibcluck  but UC OC(
hnilrd to: (a
1964 (PL. 8 B

Tide VI of the Civil QhFJ .)(ct.  of
-352) which prohibits ducmnmm

00 the buis of w color a tiofd origin; g)
Title  Ix of Ihe Eduulion  Amc-rIdmu of 1972, u
unended  (M U . S . C .  I! 1$81,-1683, rad 16%
1686), which prohibits dummmtioa  011  tk buir
of sex; (c) .Sedul  504 of the Rdubitiutim  Act of
1973., u lmadad, (29 us.c.  i 794),  w h i c h

P
rdubiu dim,
4 ti.z

ca the bui3 of.lundiupr;

9
-0a Au c d  1 9 7 5 ,  u

rmended  (4 ‘UAC. H 6lOI-bICVJ,  tic& prohibiti
dikninAtioa  al tile bais of age;

Lkohotism; (r !i 523 a.nd  527 of the Public H&h
Scrvia Act o1 1912 (42 U.S.C. 290 dd-3 and 290
*3), U lIcrrrdbd  rthlinit lo c0nfxkntirlitv  o f

9. Will comply, u lpptiubk,  with the * .
the lkis-Broa  Act 40 US C If 27i?;it?-7;f
the CopellrKi  Au (40 L.s.c. i i76c  lnd 18 U.S.C. I
8?4),  md tbc Coutrwt  Wak Hours tnd  S&y

V
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IO. Will comply, if Ipplicrb!C, with flced ins~c.c

IT
rchrse quucrrxnu  Of Section  102(r) of the
cd Diwrter  bO’+JOn Act of 1973 (P.L.

93.211) which rcqu~rts.  pcipienu in I sped
fkd hhwd  lru lo*panmpatc  in the pro
t~p~.~h~~fl~.mmmceifthet ocaE%“d:
insunble  co-m Lnd requisition  is $ tO,ooO
or more.

11. Will comply with avirwlmaul  sanda& which
may be ptctibed  -1 to th following: (a)
insrirution  o f  tnvirwrnenul
axasuw under the National

quality wnaoi
Envitoanr nul  Policy

Act of 1969 (P.L. 91.190)  lnd Exlxutiw  &da
(EO) 115 14; (b) tifiudon  of VioLatinp  fwilitks
pursuant to EO 11738; (c) prokction  of w&nd

rsuant  to EO 11M; (d) evrluarkm  of flood
RLd 5 i n  ncadpirins  i n  &xofdakx ai& Eo
11988; (e) usunna  of project CoaJistcncy  with
thclo8pp’ovd  stu tmnlgemnt

p”j
under the Costi 20~~ Mla+Oer!ZZ%

of 197 (16 U.S.C. If 1451 et seq.);  (f) conftity
of Federal aioti  to State  (Clear Air)
Lmplerncntation  Plans under  Section 176(c) of the
Clear Air Act ol 1955, LI uncndcd  (42 U.S.C. it

and (I) protection  of endangered s ies unda the
Endan end Species Act of
(PL. A-205).

197 , u5” uxndcd,

12. Will compl with tie Wild and Scenic Rivers Act
of 19G ( 6 U.S.C. li 1271 et seq.) r&ad tof
pmecting compaaenls  or pokntirl  component  of
the tional  wild and scenic riven  system.

SIGMTURE Cf U-MOWED  CERlIMVM  WFW
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13. Will  usin .thc awarding  enc ia usuhn
Complimce with Section 1 8 r0 Lbc  Karlona9
Hirroric tiscrvrtion  Act of 1%6,  u vncndcd  (16 -
U.S.C. i 47O),  E0 11593 (identification  and
ptortctioo o f  historic
Archacolo iul ti

p nies). and the
Histonc% rcmttioa

1974 (16 d&C. II 469r-1 et eq.).
ACT of

ii. Will compl
pnxmion  or

w i t h  P-L. 93-348 rc
human subjccu  ijnyjvP

illg  the
in reach.

16. W-ill  comply with tk Lead-Bed  Pti Poisonin
Prevention Act (42 USC. 1) a801 et 9.) whit R
prohibiu  the use of k-ad butd paint  III con-
struction ot r&bilithtion  of nskknct nrucuires.

11. Will cause  to k performed  the rquind  finmcial
and compliaacc  llldiu  in &a.oxka with the
Single Audit Act of 1984.

18. WI compl
all other 8

with 8.H applicable requixmcks  of
denI l a w s ,  e+Ave orders, re-

gultion~ and policies gp,vemlng  thus program.
./

I Director, Santa Cruz County
Mental Health

Santa Cruz County Department  of Mental Health 2126199

VT
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Santa Cruz County Mental  Health (SCCMH) has collaborated with local housing
developers, property managers, and service providers to create a well-coordinated
network of supportive housing for mental health clients who are homeless or at risk of
becoming homeless. Unfortunately, we are still reaching less than 10% of the clients
who could benefit from this type of housing. As rentals in our community have become
impossible to afford, the need to expand this network is imperative.

SCCMH is adding to supported housing resources this year and we have commitments
from housing developers, property managers, and funding sources to add even more
housing over the next few years. What we don’t have are the financial resources
necessary to expand and enrich our housing support services to meet this expanded
housing capacity and the rehabilitative needs of our clients.

Expanded housing capacity has meant that our existing support services are stretched
ever more thinly. This situation has been exacerbated by the influx of graduates from
the Paloma House Dual Diagnosis Demonstration project. The result is that the
emphasis is on care coordination and clinical supports. Clients with the most acute
psychiatric needs utilize most of the services while clients with the most potential to
benefit from educational, vocational, and social supports often do not get the
assistance they need to realize that potential.

The funding requested in this proposal will add staff to provide vocational, educational,
and peer support services in existing and new supported housing sites. These services
will assist mental health clients who are homeless or at risk of becoming homeless to
achieve stable housing and begin the process of reintegration into the community.

A. NEEDS STATEMENT/EXPECTED TENANCY MIX

Santa Cruz County is located in the Monterey Bay region of the central coast of
California. With an area of 439 square miles, it is the second smallest county in the
State. Its borders are chiefly natural ones, the Santa Cruz mountains to the east, the
Pajaro River on the south, and to the west, forty-two miles of Pacific Ocean coastline,
The northern border with San Mateo County is mountainous and wooded. There are
two urbanized areas in the county, the City of Santa Cruz in the north, and Watsonville-
-seventeen miles to the south, Fifteen smaller towns lie in the unincorporated areas of
the county. The remaining area is rural/suburban or agricultural.

Need for Housinq: Unaffordable and Unavailable
Housing in Santa Cruz County is among the most expensive and least available in the
nation. The National Association of Realtors estimates that, relative to the level of
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wages paid, housing in Santa Cruz County is the second most expensive in the
country, behind only San Francisco.

The Housing Authority of Santa Cruz County lists current fair market rent for a studio
apartment at $600 a month, a l-bedroom apartment at $714a month, and a 2-bedroom
apartment at $954 a month. They report, however, that more realistic figures are
represented by comparables -- the average cost of rentals advertised in the
newspaper. As of February 14th,  a studio comparable is $670, a l-bedroom
comparable is $953, a 2-bedroom comparable is $1,308 per month.

A typical SCCMH client has an income of approximately $650 per month. It is difficult or
impossible for disabled individuals to rent in the private market without subsidy. Rent is
simply not affordable. Clients often choose to be homeless rather than have no money
for food or other basic needs. To make matters worse, the Housing Authority also
reports a vacancy rate of between 1 and 2% -- evidencing little turnover and little .
availability, at any price.

Waiting lists for subsidized rental units in the county continue to grow. The Housing
Authority reports a total of over 3,600 assisted housing units in the county, including
2,494 Section 8 vouchers. The wait list for these fully occupied Section 8 units is 6,352
families. People now being served have been on the wait list for over 7 years.

Individuals with psychiatric disabilities face enormous obstacles to finding acceptable
housing in Santa Cruz County. It is very difficult for this low income population to
compete effectively in a tight housing market flooded with young professionals,
software engineers, families, university students and professors.

Need for Services
While many individuals with psychiatric disabilities are able to live independently, they
often cannot manage this level of independence without support services. Those
without such services may relapse to more restrictive and costly levels of care.
Prolonged stays in hospitals or other institutions often result in the loss of housing.

Support services to clients in the SCCMH supported housing network are primarily
being provided by care coordinators. Although these services are extremely helpful in
assisting clients to maintain stable housing, care coordinators are mental health
clinicians whose primary focus is on the client’s clinical needs. Clients with the most
acute psychiatric needs receive most of the services while clients with the most
potential to benefit from educational, vocational, and social supports are frequently not
able to access the services they need.
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Supportive services are also needed to assist the homeless mentally ill in making the
transition from homelessness to stable housing. This requires outreach and often
means referral to appropriate treatment and/or transitional housing. This population
frequently has active substance abuse and medical problems that need to be
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addressed. They may also lack the successful rental history needed to compete for
housing in this tight market. Our dual diagnosis and transitional housing programs help
prepare them for independent housing.

Frequently the fortunate clients who are able to achieve independent housing are
surprised to find themselves isolated and lacking meaningful activities. Having
graduated to this higher level of functioning, they no longer have the external structures
provided by treatment and transitional housing programs. They may be ready for
reintegration into the community but are lacking only the linkage to employment and
education. Others may be ready for increased socialization but are lacking the peer
support and prompting needed to initiate a more active and enriched lifestyle.

Population Assessment
The Housing and Communify  Development Program: Comprehensive Housing
Affordabilify  Strategy 1994-1998, estimates that in Santa Cruz County there are
between 1) 150 to 1,650 mentally ill adults who are without housing or have serious ’
need for more appropriate housing.

Prevalence data from the National Institute of Mental Health indicates that a community
the size of Santa Cruz has approximately 5,000 individuals with serious psychiatric
disabilities. Demographic statistics from the SCCMH database indicate that 3,190
adults received services from SCCMH in 1997198. Of these recipients, 43% are female
and 57% male; 76% of the recipients are white, 15% are Latino, 1% are African
American, 2% are Asian, and 4% are Other/Unknown; 15% are between 18-25 years
old, 74% between the ages of 18-60, and 11% over 61 years old.

Tenancy Mix
Housing and supportive services will be limited to individuals with serious mental
illness, many of whom are dually diagnosed. The target population are homeless
individuals, or those at risk of becoming homeless, with Schizophrenia, Bi-Polar
Disorder or Major Depression with psychotic features. Disabilities will be verified by
county mental health psychiatrists using DSM-IV 5 axis diagnoses. Tenants must be
able to live independently with non-intensive support services. They must also have
funds sufficient to pay rent and meet basic expenses. We anticipate that these tenants
will reflect the ethnic, gender, and age demographics of our community.

Provider Capabilities
A strong emphasis will be placed on hiring mental health clients into at least 50% of the
new staff positions. Both of the contract providers for this project already have a strong
commitment to the hiring of mental health consumers: 33% of the Community
Connection staff and 90% of the Community Organizer staff of Community Support
Services (CSS) are mental health consumers. Staff will reflect cultural background,
ethnicity and linguistic capabilities of the target population. 23% of SCCMH direct
service staff, 24% of CSS staff and 25% of Community Connection staff are

3
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bilingual/Spanish. The table on the next page provides a breakdown by ethnicity of staff
for SCCMH and the two PATH service providers.

Ethnicity
White
Latin0
Asian
Other
Total

Ethnicity of Current Staff of PATH Service  Providers
SCCMH css Community  Conn.
77% 58% 90%
17% 25% 10%
2% 3% 0%
4% 14% 0%
100% 100% 100%

Goals and Objectives

To increase supported housing and to reduce homelessness  by inspiringGoal:
persons with psychiatric disabilities to engage in enriched life activities and ,to
participate in active programs of recovery.

Objectives over the three year duration of the grant are:

Obiective #I To provide supportive housing services to 200 persons with serious
mental illness who are homeless or at risk of becoming homeless.

0 biective #2 To provide vocational and/or educational services for 160 individuals.

0 bjective #3 To provide peer counseling for 200 individuals.

Objective #4 To provide stable tenancy for 160 individuals.

0 biective #5 To create 39 additional units of affordable supported housing.

B. DEMONSTRATED LINKAGE W ITH LOCAL HOUSING PROVIDER

SCCMH has a long and successful history of collaborating with local housing providers
to develop and maintain supported housing for mental health clients. Collaboration
began in 1979 when SCCMH partnered with the Santa  Cruz Community Counseling
Center (SCCCC) to develop Transition House, a 1 O-bed transitional living facility
designed to prepare mental health clients for independent living.

Since that first development, SCCMH has partnered with SCCCC in the creation of 89
additional beds of permanent supported housing. These 89 beds include 3 HUD 202
projects and other HUD projects as well as HCD and other funding sources to create
affordable housing. CFSC, Inc.,  a property management firm associated with SCCCC,
secures additional housing through master lease arrangements with property owners.
CFSC becomes the property manager and rents the rooms to mental health clients at
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below-market rates, guaranteeing the owner 100% occupancy and assuming
responsibility for all routine property maintenance.

SCCMH also worked with Housing for Independent People to develop housing at the
Resetar Hotel in Watsonville and the Jesse Street apartments in Santa Cruz. Jesse
Street funding included earthquake relief, CDBG, and private financing. Responsibility
for Jessie St. has since transferred to the Mid-Peninsula Housing Coalition with which
SCCMH has reached an agreement to subsidize client rents.

SCCMH has created two funds that assist the homeless mentally ill to obtain and retain
housing. The “Homeless Loan Fund”  provides loans with very generous repayment
terms to individuals needing a lump sum for rent/security deposit to get into housing.
The “Flex Funds”  are essentially small grants given to individuals to meet short-term
needs, such as a rent payment that is short or no food in the cupboard. Care
coordinators have access to both these funds to use as needed for their clients. ,

Housinq Council
Placement in supported and other housing resources is coordinated through the
SCCMH Housing  Council. The Housing Council is chaired by a SCCMH Program
Manager and meets weekly to discuss and prioritize placements into current openings.
Housing Council members include supervisors from all SCCMH and CSS care
coordinator teams, clinical staff, and property managers from CFSC, Front Street,
Inc.(board and care) and Emerald City (clean & sober housing).

Current Housing Resources
The Housing Council coordinates placements of homeless and seriously mentally ill
individuals into the following housing resources: 32 beds of Emergency Shelter (River
Street.); 16 beds of crisis residential (El Dorado);  25 beds of social rehabilitation
programs (T-House; Opal Cliffs); 12 beds of residential dual diagnosis treatment
(Paloma House); 15 beds of supported transitional housing (5 at Laura Lane, 5 at
Paloma Annex, and 5 at Community House ); 102 beds of permanent, supported
housing (54 beds in apartments or 1 BR houses, 33 beds in shared housing through
CFSC, and 5 -BR apartments and 10 SROs at Jessie St Mid-Peninsula). (See Housing
Chart on next page.)

Housinq Resources To Be Developed
In ongoing collaboration with SCCCC as housing developer, CFSC as property
manager, and numerous funding resources (City of Watsonville Community
Development Block Grant (CDBG), City of Santa Cruz CDBG and CDBG HOME, Santa
Cruz County Redevelopment Agency), SCCMH plans to add 13 more beds of
permanent housing in Watsonville and 6 beds of transitional clean-and-sober housing
in the Santa Cruz area during 1999. In addition, SCCMH plans to add at least 10 more
supported housing beds each year in 2000 and 2001 for a total of 39 new beds over
three years. SCCCC will also seek capital grants from the California Endowment and
other major foundations to support housing expansion.
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The primary target population for the 13 new beds in Watsonville is individuals who are
dually diagnosed (DD) with both a serious mental illness and substance abuse or
addiction. They are graduates of the Paloma House residential treatment program that
is funded jointly by the Departments of Mental Health and Alcohol and Drug Programs
as a “Dual Diagnosis Demonstration Project.” Residents of Paloma House have
typically lost their housing due to serious addictions that have resulted in arrest or
hospitalization. After they complete the treatment program and have stabilized in
transitional housing, it is critical that they secure permanent supported housing that is
both stable and affordable in order to maintain the sobriety they have achieved. The
following Housing  Chart describes the sites where PATH services will be offered
throughout the county. Sites range from shared housing to a 21 -unit apartment.

Existing Housing Sites

Mission Street

Schyuler Apartments

Indep Lvq 5 3 studios, 2 I-BR
Shared l-kg 9 1 3-BR; 2 l-BR; 14-BR
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SCCCC has committed $70,000 for the purchase of the East Lake house that will
supply 5 of the new beds, and has received a verbal commitment of $60,0000  from the
City of Watsonville to remodel this same property. The acquisition of PATH funds
through this proposal will enable SCCMH to provide the support services necessary to
assure that the residents these 39 new units of supported housing will be successful.

Principal Housinq Providers
The Santa  Cruz Community Counseling Center (SCCCC) has been providing human
services in Santa Cruz County for over 25 years. The mission of the agency is
“...helping  people help each other,” SCCCC has four service components: adult mental
health, adult substance abuse, adolescent outpatient, and Head Start. SCCCC has
addressed the housing and treatment needs of psychiatrically disabled individuals
since 1979. SCCCC currently provides affordable housing for 121 individuals in 15
separate sites. SCCCC also leases a 32-bed emergency shelter for homeless and
psychiatrically disabled adults.

SCCCC’s development experience has ranged from the new construction of an 18-unit
apartment house financed under HUD’s former 202 category, to the purchase and
rehabilitation of a HUD-funded 5-bedroom home, using Red Cross and United Way
bridge loans to get through the pre-development phase. SCCCC was also asked to
serve as co-sponsor of a 21-unit  apartment at the recommendation of HUD, becoming
the full sponsor upon final closing. In addition, SCCCC has purchased and rehabilitated
another five properties that now provide affordable housing for mental health clients

SCCCC’s specialty is developing small, family size dwellings into two-to-eight bedroom,
shared-living sites. This size meets the needs for supportive communities and
manageable interaction levels that many clients desire in permanent housing.

CFSC,  Inc. is a property management firm closely associated with SCCCC. CFSC
manages all the properties owned and leased by SCCCC. CFSC centralizes all
property management functions including the daily hands-on services necessary for
selection, placement, maintenance, grounds upkeep, rent collection, certifications and
re-certifications required for existing HUD and/or HCD financed properties, tenant
interaction and relations, etc. This is accomplished with a staff of four full time
employees. The combined total years of property management experience of the four
employees is 77 years. In several CFSC properties, client tenants participate in the
operation of the property in various capacities based on their skills and abilities. The
mission of client empowerment is central to CFSC’s  policy and best practice.

Fiscal services for both SCCCC and CFSC are provided by SCCCC’s accounting and
analysis teams for accounts payable, banking, budgeting, and required reporting to
various governmental agencies.
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Rents
Rents range from 30% of tenant income in the HUD 202 buildings, to a maximum of
30% of 50% of the monthly area median income for household size ($262 in 1999) for
households in the HCD units, to a maximum of $350 per month, including utilities, in the
most expensive unsubsidized housing operated by the principal housing providers.

C. SERVICE MODEL

When homeless mental health clients in Santa Cruz County are asked what services
they need the most, the consistent response is, “Permanent, affordable housing that is
clean and safe.” SCCMH h&s long believed that clients can live successfully in the
community if they have an adequate support network.

Unfortunately, the services provided to residents of the supported housing program are
limited due to high client-to-staff ratios, This limitation has been intensified by the
recent addition of the Paloma House Dual Diagnosis Demonstration Project. This
population requires a more intensive support system to assist in maintaining their newly
learned independent living skills. Their needs are complex as they struggle to maintain
sobriety in a home of their own without the structure of a treatment program.

This project will address the needs of Paloma House graduates and the needs of other
residents of supported housing by creating additional wrap-around services that are
non-clinical, non-intrusive, and designed to engage clients in meaningful activities that
are appropriate to their desires and clinical stability.

The current supported housing program is composed of 5 care coordinator teams,
ranging from 4- to 7 care coordinators per team. These teams work in concert with the
Housing Council to create a well-coordinated placement process, supportive and well-
integrated property management, and an array of housing resources to meet a variety
of client needs. The housing resources range from emergency shelter to transitional
housing to permanent supported housing in settings that include SROs, individual
apartments, and shared living arrangements.

Supportive services are currently provided through SCCMH and a variety of contract
agencies to assist the homeless mentally ill in making the transition from the streets to
permanent housing. In addition to SCCMH, the two pri,mary agencies that will be
providing the services in this proposal are Community Support Services and
Community Connection.

Community Support  Services (CSS) is the adult mental health services component of
SCCCC mentioned above. CSS provides a wide variety of mental health services with
special emphasis on services to homeless and dually diagnosed individuals. CSS
operates a 32-bed homeless shelter, a case management/care coordination team with
7 care coordinators and about 200 clients, a dual-diagnosis day treatment program with
a capacity for 25clients a 16-bed crisis residential program, a crisis outpatient
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program, a IO-bed social rehabilitation facility, the support services for 104 units of
permanent housing, and the “Community Organizers” peer support program. The
Community Organizers are staffed by mental health clients who provide activities
transportation, and social support to other mental health clients throughout the county.
The newest CSS program is Paloma House, a 12-bed residential treatment facility
funded jointly by DMH and ADP as a Dual Diagnosis Demonstration Project.

CSS has a diverse staff that is able to provide culturally competent services relevant to
the ethnic and cultural makeup of Santa Cruz County.

Community Connection is a program of the Volunteer Center of Santa Cruz County, a
nonprofit agency serving Santa Cruz County since 1969. Community Connection was
established in 1978 with a grant from the Department of Rehabilitation to provide
vocational services for individuals with psychiatric disabilities. Today, the mission of
Community Connection is to assist and support adults with psychiatric disabilities in
achieving greater independence and competence as members of the community,
Participants have the opportunity to contribute to the community through volunteer
work, improve independent living and working skills, gain work experience, or obtain
competitive employment in the community. Custom Mailing Service, a business owned
by Community Connection, employs mental health clients as part of their rehabilitation.

In 1991, Community Connection SCCMH, and the Department of Rehabilitation (DR)
became partners in the Mental  Health  Cooperative, a contractual arrangement which
increases collaboration between the partners and accesses federal funds to provide
increased vocational/employment services for SCCMH clients. Through the
Cooperative, Community Connection created its Career Services component, which
currently employs 5 Employment Specialists. The Specialists provide employment
preparation classes, assistance with job search, job development, and job coaching for
both North and South County SCCMH clients who are also clients of DR. In addition,
an Education Specialist stationed at the community college provides individual and
group support for SCCMH/DR clients who are taking classes as part of their vocational
objective.

Current Services for Residents of Supported Housino:
SCCMH and its contract agencies currently provide the following services to the
homeless mentally ill:

l One full time homeless outreach worker employed by SCCMH. The outreach
worker’s job is to contact homeless individuals on the street, in the shelters and day
programs, or in their campgrounds to let them know about the services that are
available and to make assisted referrals into those services;

l A homeless day resource center (Homeless Service Center) with case management
and referral;
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The Homeless Persons Health Project deals with medical issues and is often the
point of initial contact for referral into other services for the homeless mentally ill;

Coordination with the criminal justice system on homeless referrals coming from
Probation or the county jail; this includes a jail discharge planner employed by
SCCMH and a mental health probation officer who works for Probation but is paid
by SCCMH;

Coordination with Dominican Hospital on homeless referrals coming out of the
locked mental health unit;

Assessment and screening by the Access multidisciplinary treatment team that
includes a psychiatrist employed by SCCMH;

A weekly interagency clinical meeting that includes care coordinators, Probation,
VNA, jail staff, homeless shelter and treatment program staff to coordinate care and
facilitate treatment referrals;

Drug and alcohol treatment for DD/SMI  (Pioneer House and Paloma House); this
includes an interdisciplinary 60-day assessment program for individuals new to the
system whose diagnosis and needs have yet to be determined;

Interdisciplinary care coordination teams, available 24 hours/day, that coordinate all
clinical services, including services for indigents; tenants at all permanent housing
sites have a care coordinator unless they decline services;

Supportive property management - available 24 hours/day - (CFSC, Mid Peninsula);

Coordination of all housing placements through the SCCMH Housing Council;
active participation of property management in the placement process;

Each housing unit has a care coordinator assigned to it for tenant support and to
serve as a liaison with property management;

A problem resolution process for tenants that includes the tenant, the tenant’s care
coordinator, the care coordinator assigned to the house, and property management.
The goal is to intervene at the earliest possible point in order to preserve the
tenant’s housing. This process has been highly successful in reducing evictions,

Activities and socialization supports (Community Organizers) at some of the
housing sites; transportation of clients to treatment programs and out-of-home
activities; transportation is provided by client/drivers employed by CSS.

Vocational/employment and educational support services for some residents are
currently provided by Community Connection. These services are funded by a
contract with the Department of Rehabilitation (DR) and are therefore limited to
individuals who are clients of DR.

Services To Be Developed for Residents of Supported Housinq
SCCMH intends to use the addition of the PATH funds to provide non-clinical support
services that are highly desired by residents but currently not available in the County
supported housing network. The addition of these services should sufficiently lighten
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the workload of the existing clinical care coordinators to enable them to assume clinical
responsibility for the 39 additional units over the next three years. The new services will
be rehabilitative in nature with the goal of assisting clients to acquire improved
independent living skills and increasing self-reliance. Clients and family members will
be included throughout in the planning and delivery of these services.

I The services to be developed will have three tracks: peer support, vocational, and
I educational.

l The peer support track will be provided by the Community Organizers component
of CSS/SCCCC.  It will include activities and support services offered by mental
health clients trained as peer counselors. There will be 1.5 FTE peer counselors (4-
6 individuals each working 1 O-l 5 hours/week) who are employees of CSS. They will
have been trained in the peer counseling program at the Mental Health Client
Action Network (MHCAN) or the new peer counseling program being developed at
Cabrillo College.

The peer counselors will be role models who provide support for individuals who are
out of the home at work or in school during the day, as well as for those who are not
yet ready to get out of the house to pursue educational or vocational activities.
Services will include in-home pre-vocational training, facilitation of weekly house
meetings, conflict resolution and transportation to out-of-home activities. The
current lack of sufficient transportation resources has been cited in many client
surveys as a barrier to accessing services.

For those clients who are not yet ready for work or school, the focus will be on
developing trust and personal relationships that enhance individual strengths and
gradually bridge to activities outside the home.

l The vocational track will be provided by Community Connection. It will include the
the following list of proposed services, some of which are already provided by
Career Services under the Cooperative contract. However, PATH services will be
provided for clients not eligible for DR. Other services, such as home outreach will
be unique to the PATH project. The Job Center will also be new, but it will serve
clients from both programs. The expenses associated with the Job Center (e.g.,
rent, utilities) will be shared between the proposed PATH grant and the existing
Cooperative program. The distinction between the programs will be “seamless” to
the clients, but will enable us to serve them more cost-effectively.

- Outreach to residents in their homes to encourage them to participate in
vocational activities.

- Prevocational activities and groups, including mental health clients who are
working as guest speakers, career exploration exercises, and information about
SSVSSDI work incentives. .I
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- Job search assistance, including assistance with reading classified ads, filling
out applications, and creating resumes.

- Temporary employment or on-the-job training through an espresso cart
business owned by Community Connection and located in the lobby of the South
County Mental Health offices.

- A Job Center in Watsonville where clients will be able to go to look at job
postings, use computers to work on their resumes, access the Internet for
employment-related information.

- A Job Club for working consumers to be held at the Job Center.

The proposed array of PATH vocational/employment services PATH will be delivered
by 1.5 FTE Employment Specialists. These Employment Specialists will work as part of
the existing Career Services team in order to better share information and resources, to
avoid duplication of job development with individual employers, and to facilitate the
progress of individuals from the PATH-funded services to Cooperative-funded services.

In order to maximize resources, whenever possible, consumers will be encouraged to
apply for DR services so they can then receive services under the Cooperative
program. This “transfer,” will be seamless to the client; their services will not be
interrupted, and with the support of the PATH staff, their application process with DR
will go smoothly. As clients are “transferred” to the Cooperative program, PATH
Employment Specialists will be freed up to work with additional residents who are not
currently ready or able to apply for DR services.

Another limitation of the Cooperative program is that individuals are expected to work
towards a vocational objective which is documented in their Individual Written
Rehabilitation Plan (IWRP) with DR. Therefore, Cooperative-funded staff cannot work
with individuals who just want to take a class as a way to test out returning to a college
campus, Likewise, they cannot do job development on behalf of a person who just
wants a temporary job which may not be related to their ultimate vocational objective.
The PATH-funded staff will bridge this gap, supporting consumers until they are ready
to take classes toward a degree, or to set and achieve a vocational objective,

l The educational  track, also provided by Community Connection, will include the
following:

- Outreach to residents in their homes to encourage them to take classes, return
to college, finish their GED, or attend a group to learn about college registration.

- Weekly peer support groups for individuals taking classes.
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- Individual support for students to address school-related stressors: deadlines,
study skills, communicating with instructors, understanding academic
requirements, etc.

- Liaison with Cabrillo College Disabled Students Programs and Services (DSPS)
in order to access DSPS services such as priority registration educational
testing, academic counseling, academic tutoring, etc.

- Referral to DR if appropriate, and support through the process of becoming a
DR client. In order to maximize PATH resources, residents who are eligible will
be assisted in becoming DR clients whenever possible. This will allow them to
access resources available directly from DR (funds for tuition or fees), as well as
the existing educational support through Community Connection.

Interaoencv Collaboration
With its small size and high level of interagency cooperation, Santa Cruz County has
been very successful in implementing collaborative projects. For this PATH project,
interagency collaboration will be the principal method used to increase housing and
enhance supportive services. In addition, interagency collaboration at the level of the
PATH Stakeholder Policy Advisory Group will address system changes.

PATH Grant Team
Coordination of this collaborative effort will be accomplished by the PATH Grant Team
under the direction of the Project Director for SCCMH. The PATH Grant Team will meet
monthly to oversee implementation of the project, to coordinate service delivery, and to
assure that the evaluation data is being collected and reported as required. The Grant
Team will include the following members: Project Director, the Directors of Community
Connection and CSS, the supervisor of the Community Organizers (who is also a
mental health client), the CFSC Property Manager, and the supervisor of the care
coordinators assigned to the supported housing program.

PATH Stakeholder Policv Advisorv  Group
The PATH Grant Team will seek input from the PATH Grant Stakeholder Policy
Advisory Group. Chaired by the Project Director, the Policy Advisory Group will meet
quarterly and include members of the Grant Team, clients, family members, a member
of the business community, a member from the Santa Cruz County Job Developers
Consortium, a member of the statewide Building Employment Service Teams (BEST)
network, and a Department of Rehabilitation counselor.

The purpose of this group will be to monitor the implementation of the project, and the
accomplishment of project objectives. They will help institutionalize the peer support,
vocational and educational services being added to our system of care. The Advisory
Group will also review project evaluation data and address the issue of project
continuation after the expiration of grant funding.
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PROGRAM EVALUATION
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SCCMH is committed to the collection of all federally required PATH data and all of the
program evaluation data required by this grant. Yana Jacobs, the Program Director
responsible for overseeing data collection, will work with DMH evaluation staff to
ensure that the project successfully administers and collects data to demonstrate the
effects of the program. Her qualifications include experience in overseeing the
instrument administration and data collection for the current Dual Diagnosis
Demonstration Project.

SCCMH further commits to making staff available for the trainings on administration of
each of the instruments when required. The three assessment instruments will be
completed within the required time frames and the resulting information reported
directly to DMH on an as collected basis.

D. PATH SUPORTIVE HOUSING PROJECT BUDGET NARRATIVE

BUDGET ITEM SOURCE BUDGET DESCRIPTION

STAFFING:
EmpIoyment SpecialistKomm  COM*
Counselor I-Peer SupporKSS*
Program Manager/Community Connection
Counselor Assistant-Drivers/CSS**
Counselor Assistant-Counselor YCSS**
Counselor BlCSS**
Community Organizer/CSS**
Administrative Support StafflCSS**
Director/CSS**

Wmmuniry  Connedon
*VXW3mtnuniry  Support Services

CONSULTANT COSTS:
Computer Consultant

EQUIPMENT:
Equipment Rent/Lease

Small Equipment/Start-up expenses

OTHER EXPENSES:
Rent

Misc. Client Therapeutic Needs

PATH FUhDS
PATH FUh’DS
PATH FUNDS
PATH FUh!DS
MATCH ONLY
MATCH OhEY
MATCH ONLY
MATCH Oh?LY
MATCH ONLY

1.5 FTE to provide vocational and educational services
4-6  staff to provide peer support services
Portion of vocational and educational program supervisor
Multiple van drivers to provide transportation services
Staff to aid counselors
Care coordinators
Staff to provide activities and peer support
Portion of program administrative support staff costs
Portion of program Director costs

MATCH OhZY Portion of program expenses for computer technical support

PAi’X  di MATCH PATH funds: estimated copier lease for $190 per month;
MATCH funds: portion of program equipment lease costs

PATH di MATCH PATH funds: initial purchases for start-up equipment would
include computers/printer, office furnishings, small office
equipment; MATCH funds: portion of program expenses for
office equipment purchases

PATH br MATCH PATH funds: estimated cost for facility; MATCH funds: Mental
Health Cooperative Community Connection contribution

PATH dr MATCH  PATH funds: estimated expenses for therapeutic client
incentives and engagements, activities, outings, peer support
activities, misc. needs; MATCH funds: programs therapeutic
behavior activities, outings, support, and client needs expenses,
County Mental Health Homeless Flex Funds, and Community
Connection client book fund, $60k SCCCC rehabilitation (yr 1)
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BUDGET ITEM SOURCE BUDGET DESCRIPTION

Housing Services PATH di MATCH PATH funds: minor renovation, expansion, and repair of
housing, assist with security deposits with loans or grants,
matching individuals with appropriate housing, one-time rental
payments to prevent eviction with loans or grants, one-time
utility payments to prevent disconnection

239

Client Transportation Expenses MATCH OMY Portion of programs vehicle operating and maintenance
expenses needed for client transportation for identified services

Administrative Costs-Expenditure item hL-iTCH  0NL.Y Portion of programs administrative expenses above 4 % cap

TOTAL HOUSING SUPPORT BUDGET-FUNDING STREAMS NARRATIVE

Fiscal resources committed to supporting the housing and support services are as follows:
l Santa Cruz County Mental Health-Housing and Program Support Services ,
l Community Connection-Program Support Services
l Santa Cruz Community Counseling Center, Inc./Community Support Services-Housing

Development
l Santa Cruz Community Counseling Center, Inc./Property Management-Housing Support

Services
l CFSC, Inc.-Property Management

Santa Cruz County Mental (SCMH) intends to sub-contract 100% of the PATH funds contract
to Community Connection and Community Supportive Services (CSS) to provide housing
support services. These funds will be matched by additional supportive housing services:
SCMH, Community Connection, and CSS.

SCMH provides direct fiscal support to the mental health services and housing programs that
serve the psychiatrically disabled clientele. These programs include Community Connection
which provides career services to this population, and CSS that provides a continuum of care
from homelessness to independent living. The Property Management staff of CFSC, Inc. works
directly with Santa Cruz Community Counseling Center, Inc. to provide tenant support services
and property development. This level of direct support and expertise provides the opportunity
to seek additional clean, affordable, suitable housing for this clientele. This on-going
collaboration also ensures that the existing housing is stable and continues to be available to
this population.

Santa Cruz Community Counseling Center, Inc. has committed to $70k for acquisition of new
housing. We have received a verbal commitment from the City of Watsonville-Community
Development Block Grant for $60k for rehabilitation of one of the properties being acquired for
housing in Watsonville.

The Program Support column is made up of an allocated portion of personnel costs that
support the overall housing support services. The personnel included in this category are
SCMH Administrative Support and Program Coordinator and Community Connection Director.
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State of California Federal Grant Detailed Provider Budge!

Department of Mental Health MH 1779A (10/97)

EXPENDITURE PLAN
PATH SUPPORTIVE HOUSING DEMONSTRATION PROJECT

State Fiscal year 1999/2000

County: Santa Cruz
County Contact: Yana Jacobs
Provider Name: Santa Cruz  County Mental Health
Provider Address: 12 West Beach Street

Watsonville, CA 95076

Date: 02/26/99

Telephone Number: (831) 454-4539

Co. Internet Address: yjacobs@health.co.santa-cruz.ca.us
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State of California Federal Grant Detailed

Department of Mental Health MH 1779A (1 O/97)

EXPENDITURE PLAN
PATH SUPPORTIVE HOUSING DEMONSTRATION PROJECT

State Fiscal year 2000/2001

Date: 02126199
County: Santa Cruz
County Contact: Yana Jacobs
Provider Name: Santa Cruz County Mental Health
Provider Address: 12 West Beach Street

Watsonville, CA 95076r I

Telephone Number: (831) 454-4539

Co. Internet Address: yjacobs@health.co.santa-cruz.ca.us

PATH ALLOWABLE EXPENDITURE LINE ITEM PROJECT BUDGET

19
20
21 Supplies (itemize):
22 IHousehold Supplies
23 IOffice  Supplies/Postage

PATH & MATCH 289
PATH & MATCH 1,334

24 Program Supplies
25
26 Travel:
27 ITravel-Employee

PATH & MATCH 1,587

7,017 1
28 Other Expenses (itemize):
29 RentfUtilities
30 Repair and Maintenance & Supplies
‘31 Telenhnne

PATH & MATCH 27,161
PATH & MATCH 566
PATH & MATCH 2 2%

32 [Printing/Copying PATH & MATCH

35a (Misc. Client Therapeutic Needs PATH & MATCH

40 ITotal costs From Grant Funds (Add lines 38 and 39)



State of California

Department of Mental Health

Federal Grant Detailed Provider Budget

MH 1779A  (1 O/97)

EXPENDITURE PLAN
PATH SUPPORTIVE HOUSING DEMONSTRATION PROJECT

State Fiscal year 2001/2002

County: Santa Cruz
County Contact: Yana Jacobs
Provider Name: Santa Cruz County Mental Health
Provider Address: 12 West Beach Street

Watsonville. CA 95076

Date; 021261991

Telephone Number. (831) 454-4539

Co. Internet Address: yjacobs@health.co.santa-cruz.ca.us

I’II PATH ALLOWABLE EXPENDITURE LINE ITEM
” PROJECT BUDGET

10 Director 0.04 MATCHOhEY 4,177
11 Total staff expenses (sum lines 1 thur 10) 5.12 165,853
12 consult8nt  costs:
13 Computer Consultant MATCH0NL.Y 365
14-

15 Equipment (Where feasible lease or rent) (itemize):
16 Equipment RentlLease
17 Small Equipment
la
19

PATH & MATCH 2,988
PATH & MATCH 1,464

21 jSupplh  (itemize):
22 Household Supplies PATH & MATCH 291
23 Office Supplies/Postage PATH & MATCH 1,358
24 Program Supplies PATH & MATCH 1,399

27 ITravel-Employee
28 [Other Expenses (itemize):
29 IRenr/Utilities
30 IRepair and Maintenance & Supplies

I 31 ITelephone
32 jPrinting/Copying

I 33 IMeering/Retreat/Conference  Expense

7,053 1

PATH & MATCH
PATH & MATCH

27,538
574-.

-
c

PATH  clc MATCH 2,277
PATH & MATCH a34
PATH & MATCH 419

34 Insurance-Liability
35a Misc. Client Therapeutic Needs
35b Housing Services
35~ Employee Training/Recruitment/Membership Dues
35d Client Transportation Expenses

PATH & MATCH
PATH & MATCH
PATH FUNDS
PATH & MATCH
MATCHOh!LY
. . --__ -_-_.

843
44,058
35,m

24 2
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! LETTERS OF COMMITMENT/COLLABORATIONI

Attached are letters of commitment/collaboration from:

.

.

I .

/ b
I

l

.

.

Santa Cruz County Mental Health Advisory Board
Santa Cruz County Human Resources Agency
Housing Authority
City of Santa Cruz Housing and Community Development
City of Watsonville
County of Santa Cruz Redevelopment Agency
California Department of Rehabilitation
Santa Cruz Community Counseling Center, Inc.
C o m m u n i t y  C o n n e c t i o n
Mid Peninsula Housing Coalition
Santa Cruz County Job Developers Consortium
AARP -American Association of Retired Persons
CFSC, Inc.
Mental Health Client Action Network
Cabrillo Community College, Disabled Student Programs and Services
Front Street, Inc.
Mental Health Resource Center
Homeless Services Center

40
22



February 19, 1999

24 7

COUNTY OF SANTA CRUZ

LOCAL MENTAL HEALTH BOARD
P.O. BOX 962, CA 95061

(408) 454-4767

Sandy Lyon, Contracts Office
Department of Mental Health
1600 Ninth Street, Room 150
Sacramento, CA 95814

Re: PATH Grant # RFA 98-78199

Dear MS Lyon:

I am writing on behalf of the Local Mental Health Board (LMHB) to convey our support
for the Santa Cruz County request for supported housing funds through the PATH Grant.

The housing market for the general populace in Santa Cruz County is amongst the least
affordable in the country. For the homeless mentally ill, the situation is even worse. The
current rent for an average one bedroom apartment in this community would consume
100% of most mental health clients’ income. Some clients choose to be homeless rather
than housed but destitute. The LMHB has advised County Mental Health that, if the
situation doesn’t improve, funds that are currently allocated for treatment may need to be
channeled toward housing subsidies just to enable more clients to have a decent place
to live.

The County Mental Health PATH proposal will provide the additional services necessary
to make more supported housing available to the homeless mentally ill and increases
their chances of success. The contractors chosen to help the County provide housing,
supportive services, and property management to PATH clients have excellent track
records of success with the homeless and dually diagnosed individuals who comprise
the majority of the target population for this grant.

For the clients fortunate enough to get into our current supported network, supportive
services are necessary to assure that they are able to maintain and retain that housing.
Currently, our coordinated care teams have such high caseloads that many of the
tenants most likely to benefit from rehabilitative services are the least likely to get them.
As we work to expand our housing network, additional support services are needed to
make the housing successful.
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We urge your careful consideration of this proposal that addresses a compelling need in
our community. Safe, affordable housing with the supports necessary to retain it should
be an attainable goal for every mental health client. The PATH Supportive Housing

I
grant would make this goal real for many of the homeless mentally ill in Santa Cruz

j
County.

I Micahel Eipp, Co-Chairp”e&on
Local Mental Health Board

ME:ep

cc: Local Mental Health Board.

40



A G E N C Y
COUNTY OF SANTA  CRUZ

ADMINISTRATION
1000 Emeline Avenue
Santa CNZ,  CA 95060
(83 1) 454-4130
Fax: (831) 454&%2
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February 18, 1999

Sandy Lyon, Contracts Office
Department of Mental Health
1600 Ninth Street, Room 150
Sacramento,‘CA 958 14

Subject: A Letter of Collaboration for Supportive Housing Project, RFA #98-78 199

; Dear Ms. Lyon

The purpose of this letter is to provide you with information about the participation
of the Santa Cruz County Mental Health Department and its partners the Santa
Cruz Community Counseling Center and CFSC, Inc in the HUD Continuum of Care
process in Santa Cruz County. The Human Resources Agency also strongly supports
the partnership’s application for the PATH grant for supportive housing services for
the homeless mentally ill.

As background to my letter, it is important for you to understand the efforts that the
community has made to address the problem of homelessness and particularly the
special needs of homeless persons who are also mentally ill. In response to the crisis
of homelessness, a coordinated system of housing and services has been under
development in Santa Cruz County for more than a decade. Since 1987, local
governments, private philanthropies, nonprofit organizations, businesses and
individuals have undertaken long-term collaborative efforts to evaluate needs and to
create housing and services for homeless people in the Community. These
collaborative efforts have resulted in a greater commitment to addressing
homelessness than most communities of similar size. A recent survey of public and
private service providers revealed that more than $9.8 million are spent annually on
housing, direct services and other benefits for homeless persons.



In 1996, the Human Resources Agency formally convened the Continuum of Care
Coordinating Group to serve as a broad-based body to develop a long term plan for
homeless services and housing in Santa Cruz County. The Continuum of Care
Group meets regularly in order to:
l assess and analyze gaps in housing and services;
. set priorities for the development of new and expanded homeless housing and

services to complete the Continuum of Care system;
. design and implement collaborative strategies for optimal use of resources;
. coordinate grant applications, and advocate for funding for homeless programs

from federal, state, local and private sources; and
. evaluate the community’s progress in providing comprehensive and

coordinated housing and services for homeless people.

One of the major activities of the Continuum of Care Group is the preparation of the
annual funding application for HUD Homeless Assistance. The projects that are
included in this application have been determined by the Continuum of Care Group
to reflect the priorities identified in the Continuum of Care Plan and to address gaps
in services for the homeless.

Santa Cruz County is one of the least affordable housing markets in the United
States and the availability of rental housing is limited. Mental health clients have a
very difficult time competing for housing and retaining housing in this kind of
housing market without special assistance and support. As a result, permanent
housing and supportive services for homeless adults with mental illness are both
identified in the Continuum of Care Plan as high priority needs. The 1998
consolidated funding application by the Continuum of Care Coordinating Group
included two projects proposed by the County Mental HealWSCCCKFSC
partnership which would create additional transitional and permanent supported
housing for the homeless mentally ill.

County Mental Health along with its partners SCCC and CFSCJnc  . have been
involved in the involved in the planning and development of the Continuum of Care
Plan and continue to actively participate in the Coordinating Group. The
partnership provides critical elements and is an essential partner in the continuum of
care for the homeless in Santa Cruz County through their provision of specialized
mental health services for the homeless and through their operation of 32 emergency

. shelter beds and 13 1 units of transitional shelter and permanent supported housing.
In order to prevent and eliminate homelessness in mental health clients additional
supportive housing services are. needed in our community.

4s+
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Both the Continuum of Care Coordinating Group and the Human Resources Agency
strongly support the County Mental Health grant application which will provide
critical educational, vocational and peer support services for homeless mentally ill
that will enable these vulnerable members of our community to find and retain secure
and safe housing. The improvement of housing services to the homeless mentally
illis a high priority and we a’re pleased to continue our partnership with SCCC/CFSC
because of their proven track record of providing excellent services to the mentally ill
in Santa Cruz County, as well as their ability to develop and manage a diverse array
of housing for this population. The Agency and Coordinating group will also
continue to work with County Mental Health/SCCC/CFSC  to seek funding for
supportive services and housing, including HUD McKinney  grants.

Please contact me at (83 1) 454-4027  if you have any questions or would like more
information.

Yours truly

Senior Administrative Analyst
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2160-41 st AVENUE, CAPITOLA, CALIFORNIA 9501 O-2060
Telephone: (831) 464-0170

February 191h, 1999

MARY MCKENZIE JAMES, Executive Director
Fax: (831) 475-3861

California Department of Mental Health
1600 Ninth Street, Room 150
Sacramento, CA 95814

To whom it may concern:

This letter is written in support of the proposal by Santa Cmz County Mental Health for the
Supportive Housing Demonstration grant.

Supportive services are crucial in assisting mental health clients find and remain in permanent
housing. The rental market in Santa Cruz county is extremely tight and rental vacancies remain
available for a very short time only. Without supportive services mental health clients will not be
able to compete for these units.

Through the allocation of 2 1 Section 8 Certificates to the AfterCare program the Housing Authority
works very closely with Santa Cruz  County Mental Health. We will be able to assist other mental
health clients through the regular Section 8 program if the supportive services are available.

The Housing Authority is committed to continuing the close working relationship with County
Mental Health and will support in whatever way we can their efforts to provide supportive services
for their clients.

Sincerely,

me-
Executive Dire o

BOARD OF COMMISSIONERS Wait List Information:
Eloise Graham, Chairperson Carios F. Rico, Vice Chairperson Doris Burgers (831) 688-3322

40
Marilyn Hummel Martha Martinez Celia Organista J.T. Schaeffer TDD: (831) 462-6720



CITY HALL - 809 CENTER STREET - ROOM 206
SANTA CRUZ,  CALIFORNIA 95060

PLANNING AND COMMUNITY
DEVELOPMENT

TELEPHONE (631) 429-3555
FAX (831) 429-3565

February 23,1999

To Whom It May Concern:

The City of Santa Cruz Housing and Community Development, has a long history with the Santa
Cruz Community Counseling Center in providing housing and supportive services to persistently
mentally ill adults.

.

In response to the crisis of homelessness in Santa Cruz County, a Continuum of Care system for
identifying local service needs has been in place in Santa Cruz County for nearly a decade.
SCCCC participated with the City of Santa Cruz and the four other local jurisdictions (Santa
Cruz, Watsonville, Capitola, and Scotts Valley) to carry out a joint effort to assess homelessness
and assisted in the creation and expansion of several homeless programs and services in the
ensuing years. SCCCC has been an active participant in this group and have been instrumental
in establishing needing housing for homeless individuals.

The City has committed Community Development Block Grant funding to SCCCC for various
projects over the past 20 years, including an 8-bedroom home in the City of Santa Cruz and a 32-
bed residential facility for substance abusers, Sunflower House, operated by SCCCC. In
addition, the City is a supporter of their River Street Shelter, a 32-bed emergency shelter for
homeless adults with six beds reserved for homeless mentally ill, also operated by SCCCC.

The City of Santa Cruz has worked closely with SCCCC to identify appropriate locations and to
design services that are responsive to the needs of homeless mentally ill. These priorities are
long-term and ongoing, and are reflected in the City’s Consolidated Plan which specifically
supports increased affordable housing capacity to

+ reduce the trauma of chronic homelessness;
+ provide for the development of adequate housing and supportive services for mentally

disabled;
+ work with nonprofit housing developers to encourage the development of facilities that

provide housing alternatives for mentally disabled.

To this end, we are committed to working with SCCCC in the future to develop housing
alternatives for the psychiatrically disabled.

w

Housing and Community
Development Manager

CRS A-2 104
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02/24/99  WED 16:38 FAX 408 763 4114 Wntsonville  Hcon Dev Dpt

WATSONVILLE
Housing and Economic
Development Department
23 1 union  Street
P.O.  Box 5oooo
Watsonville.  Califomia 95077-5000
Telephone 408 7286014

February 24,1999

To Whom It May Concern:

The City of Watsonville is supportive of the efforts made by the Santa Cruz
Community Counseling Center in providing housing and supportive services to
disadvantaged residents and homeless individuals. The organization has been
very effective in building community support for their mission and have delivered
services in an exemplary manner.

We have worked closely with Santa Crux  Community Counseling Center in the
past and value a continued relationship with this organization. We strongly
believe that the service they provide helps tremendously in combating
homelessness  by providing the supervision and support needed by their clientele.
We are currently in discussions with the organization to participate in a residential
facility.

We would encourage your positive response to their application for grant funding
to continue the missions of the organization. If you need any further information,
please feel free  to contact me at (83 1).763.4130.

Sincerelv.

Yanet R. Davison
Housing & Economic Development Director

40

Post-It-  Fax Note
T o

COJDSpt.



TOM BURNS, AGENCY ADMINISTRATOR

County of Santa Cruz
REDEVELOPMENT AGENCY

701 OCEAN STREET, ROOM 510, SANTA CRUZ,  CA 950604000

(831) 454-2280 FAX: (831) 454-3420 TDD: (831) 454-2123

February 24, 1999

Sandy Lydon, Contracts Office
Department of Mental Health
1600 Ninth Street, Room 150
Sacramento, CA. 95814

Re: PATH Supportive Housing Project: FRA # 98-78199

Dear Ms. Lyons:

Housing affordability is a critical problem in Santa Cruz County. It is even more severe for
persons with mental health problems. As a result, the County Redevelopment Agency has
been involved in an active partnership with Santa Cruz County Mental Health and others
over the past several years in creating new housing opportunities for mental health clients.
In addition to much-needed housing, these projects have included critical support services
for the residents. Through that partnership, the Agency has provided over $1.3 million to
support the housing component of these projects. County Mental Health and their non-
profit partners have performed well as the developers and operators of these units.

It is therefore with great enthusiasm that I forward this letter of support for their grant
request. If these funds are received, based upon our past successful partnerships, we will
work closely with them to develop the necessary financing to make additional housing
opportunities a reality. I hope that you will favorably consider their request.

Redevelopment Agency Administrator
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GRAY DAVQGovernor

Sandy Lyons, Contract Office
Department of Mental Health

I 1600 Ninth St., Room 150
I Sacramento, CA 95814

Re: PATH Supportive Housing Project - RFA#98-78199

Dear Ms. Lyons:

I am pleased to write a letter of support for the PATH Request for Proposal for the Supportive
Housing Project which is being submitted by Santa Cruz County Mental Health Services.

As you are probably well aware, Santa Cruz County is a very high cost of living area. Our
disabled clients are finding it difficult to locate affordable, safe and accessible housing in this
competitive market. Local social service providers have been working through our BEST
Network to help establish supportive living for our clients. We have determined that this need
is critical, especially in light of the cost of living and lack of affordable housing in this area.

I This proposal would assist us to maintain stable low cost non-profit housing for our clients. It
I would also help us to continue to develop a network of social service providers that could assist

clients to learn long-term skills necessary to transition from the cycle of unemployment and
homelessness to employment and permanent housing.

Although the State Department of Rehabilitation is not a partner is this request, we are very ’
invested in creating stable and affordable housing for our clients. I strongly support this proposal
and believe that this is the next logical step in creating the type of resources we have been
working towards through our BEST Committee. This proposal will allow many severly disabled
clients to come off public benefits and become self-sufficient through employment and
independent living.

The Department of Rehabilitation looks forward to working collaboratively with Santa Cruz
County Mental Health, Community Support Services, and Community Connection, the partners
of this proposed project. We anticipate receiving many referrals from the project and intend to
make available all appropriate vocational/employment services for these clients. Please contact
me directly at (831) 465-7110 if you have any further questions.

Sincerely,

Deborah Sweeney, Rehabilitation Supervisor



SANTA CRUZ COMMUNITY
COUNSELING CENTER
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298 Harvey West Blvd
Santa Cruz,  CA 95060
(408) 425-l 830
Fax (408) 425-l 905

Helping People Help Themselves since  1973

February 23, 1999

Sandy Lyon, Contracts Office
California Department of Mental Health
1600 - 91h Street, Room 150
Sacramento, CA 95814

RE: PATH Supportive Housing Project RFA #98-78199

Dear Ms. Lyons,

Santa Cruz Community Counseling Center has been providing human services in Santa Cruz
County for over 25 years. We currently operate four major programs serving over 6,000 clients
annually, with over 300 staff in over 26 facilities throughout Santa Cruz County. These *
programs are funded through approximately 35 separate funding sources, including government
entities at the school district, city, county, state, and federal levels. Funds for services also come
from foundations, corporations, service clubs, third party insurers, and individual clients.

Community Support Services (CSS) is the adult mental health services component of SCCCC.
CSS provides a wide variety of mental health services with special emphasis on services to
homeless and dually diagnosed individuals. CSS provides the case management and housing
support services currently available to our local supported housing network.

SCCCC has addressed the housing and treatment needs of psychiatrically disabled individuals
since 1979. SCCCC provides affordable housing for 121 individuals in 15 separate sites.

SCCCC’s development experience has ranged from the new construction of an la-unit
apartment house financed under HUD’s former 202 category, to the purchase and rehabilitation
of a HUD-funded 5-bedroom home, using Red Cross and United Way bridge loans to get
through the pre-development phase. SCCCC is also the sponsor of a HUD 21-unit apartment
complex. In addition, SCCCC has purchased and rehabilitated another five properties that now
provide affordable housing for mental health clients

SCCCC has committed $70,000 toward the purchase of a 5-bedroom house for low-income
psychiatrically disabled adults as part of our collaboration with Santa Cruz County Mental Health
to create 39 new units of supported housing over the 3 years covered by the PATH proposal.
Our Community Support Services component is also committed to providing the additional peer
support services identified in the proposal.

sirlcew~(

Terry Moriarty, J.D., Ph.D.
Executive Director

County of Santa Cruz
BOARD OFSUPERVISORS A PRIVATE, NON-PROFIT, TAX EXEMPT CORPOFIATION

&
A United Way Agency



COMMUNITY
CONNECTION

258

Career Services l Custom Mailing Service & Custom Buttons l Community Connection Academy

February 22, 1999

Sandy Lyon, Contracts Office
Department of Mental Health
1600 Ninth Street, Room 150
Sacramento, CA 958’14

Re: PATH Supportive Housing Project: RFA # 98-78 199

Dear Ms. Lyon,

As the Program Director for Community Contiection,  I am writing in support of Santa Cruz
County Mental Health’s proposal for PATH Supportive Housing Project funds.

Community Connection is a contractor for County Mental Health which assists and
supports adults with psychiatric disabilities in achieving greater independence and
competence as members of the community. Community Connection provides day
rehabiltation services, individual and group mental health services, and employment
services for County Mental Health clients, many of whom are residents of the County’s
supportive housing projects.

We are continually reminded of the importance of stable housing for individuals with
psychiatric disabilities, as we deal with the reality of clients trying to participate in our day
rehabilitation or employment programs as they are’struggling  with unstable housing
situations or episodic homelessness. Community Support Services (CSS) does an
excellent job of providing housing and support for housing-related issues, as well as some
limited socialization and peer support activities. The vocational services provided by
Community Connection unfortunately are limited to clients who are also clients of the
Department of Rehabilitation(DR).  The PATH grant would allow CSS to expand its peer
support component and would allow Community Connection to provide vocational services
to all residents of supported housing, irrespective of their sthtus  as DR clients. The
resulting comprehensive wrap-a-around services available to all residents would not only
greatly increase their housing stability but also their ability to move into mainstream
housing and employment.

’
We strongly support this proj&f and lobk  forward to working  with Santa Cruz  County
Mental Health and Community Support Services in a partnership to improve the quality of
life for CMH clients through housing stability,and  employment opporhinities.

300 Harvey West Boulevard l Santa Cruz, CA 95060 . (408) 425-8132 l Fax (408)’ 425-4581
12 W. Beach St., Suite #2i9 l Watsonville, CA 95076 l (408) 763-8988 l Fax’ (408) 763-8591



February 1, 1999

Mid-Peninsula Housing Coalition

658 Bair Island Road, Suite 300
Redwood City, California 94063
Tel: [6501  299-8000
Fax: 16501 299-8010

California Department of Mental Health
1600 91h Street
Sacramento, CA. 958 14

Re: Commitment Letter for Santa Cruz County Mental Health

To Whom It May Concern:

This letter is in support of the proposal by Santa Cruz County Mental Health (CMH) for the
Supportive Housing Demonstration grant. As the Executive Director of Mid-Peninsula Housing
Coalition, we look forward to the opportunity to collaborate with CMH in providing a
coordinated approach to both housing and a broad range of services for psychiatrically disabled
residents.

Mid-Peninsula Housing Coalition is a leading Bay Area housing developer. Since 1971, we have
constructed or rehabilitated over 3700 affordable rental housing units. We are in the process of
acquiring the Jesse Street property with a target closing date of February 15, 1999. Rents will be
set at low-income levels, from SO-60% of median area income. We are reserving six units for
exclusive use by CMH clients who would otherwise not have housing. The units will be reserved
for exclusive use with the CMH providing the necessary supportive services for their clients.
These types of projects typically involve a high degree of community involvement and

collaboration. The collaboration with CMH will result in solutions that are both creative and
sensitive to the needs of the residents and key partners.

Working with CMH, together we will significantly improve the residents’ ability to gain self-
sufficiency, maintain their housing and maximize their independence. I trust you will give every
possible consideration to their proposal, and urge you to call me at (650) 482-5510 should you
have any questions or desire more information. p

Equal Housing Opportunity-Professionally managed by Mid-Peninsula Housing Management Corporati
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February 19, 1999

Sandy Lyon, Contracts Office
California Department of Mental Health
1600 9th Street Room 150
Sacramento, CA 95814

Re: PATH Supportive Housing Project: RFA # 98-78 199

Dear Ms. Lyons,

This letter is in support of the proposal by Santa Cruz County Mental Health ( CMH )
for the Supportive Housing Demonstration Proposal. As the Chairperson of the Santa
Cruz County Job Developers Consortium, we look forward to the opportunity to work
in collaboration with CMH in providing the most coordinated services possible for
those individuals with psychiatric disabilities.

The Job Developer’s Consortium is a diverse group of agencies and individuals
committed to the employment of persons with disabilities and working with the
business community to meet their employment needs. Consortium members represent
individuals with a variety of disabilities or disadvantages. We provide job placement
referrals, job coaching, employer incentives and an up to date listing of resources for
potential employees and employers. We have a mechanism in place that provides for
sharing of all employment opportunities that each agency receives. This has been
extremely beneficial to both consumers and employers. The Consortium has been in
place since 1996 and we have continued successful outreach in the Santa Cruz County
area. We are also a member of the Statewide B.E.S.T. ( Building Employment Service
Teams ) Network and I am the representative to the State. This enhances our
Consortium by being able to access and share employment information statewide and
use that information to best suit our needs.

Working in collaboration with Santa Cruz County Mental Health, I believe we can offer
vocational opportunities, with the needed support to retain employment, for individuals
who have a psychiatric disability. The Consortium agencies serve hundreds of people
annually, and I believe this project would benefit all. If you have further questions,
please do not hesitate to call, ( 83 1 ) 425-4584 ext. 2 16._

Chair, Santa Cruz  County Job Developers Consortium
Member, Statewide B.E.S.T. Subcommittee

300 HARVEY WEST BOLJLEVAKD  l SANTA CRUZ l CA 95060 l (831) 425~4584
Mwnen ST+.vzww B.E.S.T. NEIWOI~K



FOUNDATION

John Curry, Project Director
AARPSENIORCOMMUNITYSERVICEEMPLOYMENTPROGRAM
107 Dakota Ave., Suite 2
Santa CrwCA95060
(831)429-9747

February 18,1999

California Department of Mental Health
1600 9* St.
Sacramento, CA 95814

RE: Supportive Housing Demonstration Projects

To whom it interests,

This is to provide personal conceptual support for the proposed housing and services
project by Community Support Services, as it seems a needful and practical addition.

By way of practical support, it is possible that S.C.S.E.P would be able to provide
staffing assistance in the form of a part-time trainee.

Yours, wishing the best for this project,

PA-%w
ohn Curry, Projec irector

F

AARP  Foundation affiliated with AARP 601 E Street, NW Washington, DC 20049
Gifts arc tax-deductible under applicable law

(202) 434-2014

Virginia Ticrncy  Chair C. hnc Harvey Adminihztar .40



CFSC, Inc.
195-A Harvey West Blvd., Santa Cruz,  CA 95060

Phone (408) 425-1830
Fax (408) 425-1905

February 23,1999

Sandy Lyon, Contracts Office
California Department of Mental Health
1600 - gth Street, Room 150
Sacramento, CA 95814

RE: PATH Supportive Housing Project RFA #98-78199

Dear Ms. Lyons,

CFSC, Inc. is a property management firm closely associated with the Santa Cruz
Community Counseling Center, Inc. CFSC manages all the properties owned and leased
by SCCCC. CFSC centralizes all property management functions including the daily
hands-on services necessary for selection, placement, maintenance, grounds upkeep,
rent collection, certifications and re-certifications required for existing HUD and/or HCD
financed properties, tenant interaction and relations, etc. This is accomplished with a
staff of four full time employees. The combined total years of property management
experience of the four employees is 77 years.

CFSC, Inc. is committed to working with Santa Cruz County Mental Health and the
Santa Cruz Community Counseling Center to manage 39 new units of housing in
addition to our existing supported housing network. The mission of client empowerment
is central to CFSC’s policy and best practice. In several CFSC properties, client tenants
participate in the operation of the property in various capacities based on their skills and
abilities.

CFSC has developed a problem resolution process for tenants that includes the tenant,
the tenant’s care coordinator, the care coordinator assigned to the house, and property
management. The goal is to intervene at the earliest possible point in order to preserve
the tenant’s housing. This process has been highly successful in reducing evictions.

These tenant inclusion and problem resolution policies will extend to the new PATH
housing to be developed.

A California nonprofit tax exempt corporation
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February 19, 1999

Sandy Lyon, Contracts Office
Department of Mental Health
1600 9th Street, Room 150
Sacramento, CA 958 14

This letter is in support of PATH-Supportive Housing Project RFA:98-78199.  Our Drop-in
Center for the past six years has seen that finding housing and receiving support to keep it are
the primary factors in stability for people with psychiatric disorders. Losing house keys, be-
lieving housemates don’t like you, not knowing how to budget, competing with other students
who know how to use a computer, socializing with an illicit drug crowd - can all be the
stresses that put people at risk for hospitalization.

In our peer counseling groups people are able to bring up their concerns and come up with
solutions. MHCAN has a 12 week, 39 hour, Peer Counseling Program in which people who
have had a serious madness experience learn about listening skills, cultural awareness, how to
give feedback, group facilitation, stigma and discrimination, suicide prevention, maintaining
confidentiality and patients rights. Last year we graduated 13 people out of a class of 22.
Five of those who earned a certificate are now leading a women’s group, a men’s group, an
Abuse issues group, and special groups for those with schizophrenia and bi-polar disorder.
More peer counselors were trained than we were able to employ.

Our peer counselors conduct peer listening groups for two hours once a week. The members
share phone numbers with each other as well for warm line support. One of the critical func-
tions of peer counselors is in listening to people’s dis-satisfaction with medications. Since
our peer counselors are taking their prescribed medications, they understand how to cope
with some side effects and how to help people talk to their doctor to work out problems while
remaining stable.

MHCAN will support the plan to train more Peer Counselors to help provide wrap around
services to supported housing projects. Tenants are more likely to discuss their real problems
with another peer than with a housing manager or social worker. Both MHCAN and the
Community Organizers in Santa Cruz will help people learn to use computers to do their
homework and give emotional support to those returning to school. We also can provide
practical help to people who have been without housing for a stretch of time- cleaning, time
management, social relationships, budgeting.

We sincerely hope that you will review this grant application favorably. Santa Cruz is in a
housing crisis. When mental health clients are lucky enough to be accepted into a housing
program, it is critical that they receive effective services to help them keep that housing and
begin rehabilitation and possible recovery.

@mLG
Bonnie Schell
Executive Director

Phone: (831) 469-0462 Pm: (83 1) 469-9160 mhccm@snsquatch.com

MHCAN is funded by the County of Santa Cruz, SAMHSA, and community donations.
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February 18, 1999

California Department of Mental Health
1600 gti Street
Sacramento, CA 95814

RE: Supportive Housing Demonstration Projects

To Whom It May Concern:

This letter is in support of the proposal by Santa Cruz County Mental Health (CMH) for the
Supportive Housing Demonstration Proposal. As the Director of Disabled Student Programs and
Services (DSPS) at Cabrillo College, we look forward to the opportunity to work in collaboration
with CMH in providing the most coordinated services possible for those individuals with
psychiatric disabilities.

A determining factor in the success of individuals who wish to pursue an academic tract is the
stabilization that accompanies secure housing. Secure housing eliminates multiple problems such
as late of missing documents, potential troubles with registration, missed appointments, or other
academic related issues. The board range of services that we now provide for students, such as
academic guidance, the use of telephones and the availability of clerical staff, priority
registration, assessment testing, can significantly improve with additional supportive services of
CMH. We believe we can not only enhance existing services but also promote greater support
that allows for increased self-esteem and confidence for our mutual consumers.

DSPS serves over 1600 student annually, and her provided a wide range of services for 27 years.
I’ve been at Cabrillo College since 1981 and in the field of serving students with disabilities for
thirty years. Working with CMH, I believe we can provide an innovative and successful format for
individuals to complete their schooling, maintain their housing and maximize their independence.
I trust you will give every possible consideration to their proposal, and urge you to call me at
(831) 479-6379 or (831) 479-6390 should you have any questions or desire more information.

Disabled Student Programs and Services

CABRILLO COMMUNITY COLLEGE DISTRICT
479-6100 or 688-2075



FRONT ST., INC.
303 Potrero Street

Suite 1A
Santa Cruz, CA 95060

831/420-0120  FAX 831/420-0136

February 22,1999

Sandy Lyon, Contracts Office
California Department of Mental Health
1600 gth Street, Room 150
Sacramento, CA 958 14

I Re: PATH Supportive Housing Grant

This letter is in support of your office approving the PATH grant proposal for the Santa
Cruz  County Mental Health Department.

As a service provider and supportive housing property manager for over 250 clients per
year in Santa Cruz, Front St., Inc. understands the critical need for a collaborative and
innovative approach to secure housing for mental health clients. With a strong rental
market in the Bay area, it is extremely difficult to locate affordable, low-income housing.

We cannot meet the service and housing needs of metal health clients without the
collaboration of the community, County Mental Health, service providers and outside
funding sources. With this grant we can commit to an enriched staffing pattern in order to
provide greater access into Front St., Inc. supported housing. This will assist clients to
become more independent. This will also provide access into additional community
programs including various types of vocational training.

Therefore, we respectfully request that you approve this grant for County Mental Health
and the clients they serve.

I
If you have any questions or comments, please call me at 83 11420-O 120.

Sincerely,,

Ann M. Butler
President

E:\FRONThousing.doc 40i



The Mental Health Resource Center
A Program of the Volunteer Center of Santa Cruz County

300 Harvey West, Santa Cruz, CA 95060
(831)458-1923 Fax (831)425-4581  Email mhrc@scvolunteercenter.  org

February  24, 1399

Sandy Lyon, Contracts Office
Department of Mental Health
1600 Ninth Street, Room 150
Sacramento, CA 75814

Re: PATH Supportive Housing Project: RFA # 98-78199

Dear Ms. Lyon,

As the Program Coordinator for Mental Health Resource Center and Family
Partnership Program, I am writing in support of Santa Cruz County Mental Health’s
proposal for PATH Supportive Housing Project funds.

The Mental Health Resource Center and Family Partnership Program (MHRCYFFP)
provides support and information for families of mental health clients, through
weekly support groups, a family education course on mental illness, and a library
of books, articles and videos. In addition, we provide public education to schools,
law enforcement agencies and other groups to reduce stigma.

Santa Cruz County has an extremely difficult rental market with a low vacancy
rate, as well as competition from well-funded college students from UCSC, which
does not provide adequate housing for its students. Through our work with
families we are acutely aware of the problems created by lack of stable affordable
housing and lack of support services to help maintain the housing which is
provided by the County.

We strongly support the County’s application for PATH funds which would
provide the necessary support services to assist individuals in moving from
homelessness and joblessness to opportunity for a future with a stable home, job,
and support network. We already work closely with the proposed contractors,
Community Support Services and Community Connection, and look forward to
continued collaboration. MHRC/FFP will be a resource to the proposed project by
providing specific outreach to the families of all individuals served and will offer
services to them, such as support groups, information and referral, and family
education.
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February 23, 1999

Sandy Lyon, Contracts Office
California Department of Mental Health
1600 - 9” Street, Room 150
Sacramento, CA 958 14

RE? PATH Supportive Housing Project RFA #98-78199

Dear Ms. Lyons,

I am writing in support of the Santa Cruz County Mental Health’s application for funds
for supportive housing services under the PATH proposal.

The Homeless Services Center provides both emergency and transitional housing and
supportive services to the general population of homeless families and individuals in the
county of Santa Cruz. As the entry point to our local continuum of services, we provide

.: the initial assessment and assistance in accessing appropriate resources for the majority of
persons utilizing homeless setvices in our community. Our agency works with over 800
persons each year.

The Homeless Services Center provides services to homeless individuals with severe
mental illness in each of our programs. These individuals are frequently lacking access
to the treatment and vocational rehabilitation services needed to help them make the
transition from homelessness to stable housing.

We are committed to working with Santa Cruz  County Mental Health and its contract
providers in the implementation of PATH supportive services. We will provide the
outreach and vocational rehabilitation workers with access to our clients who are desirous
of those services.

Sincerely,

‘Karen Gillette
Executive Director


