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AGENDA: APRIL 13,1999

Board of Supervisors
County of Santa Cruz
701 Ocean Street
Santa Cruz,  CA 95060

Re: ACCEPT UNANTICIPATED REVENUES

Dear Members of the Board,

Recordings during the 1998-99 fiscal year are substantially higher than anticipated, resulting
in increased costs for overtime and extra-help. Added to that is the retirement of a longtime
employee with a significant unbudgeted payoff amount, and the need for an additional computer
server to store the electronic images of recorded documents. Fortunately, with the increased
recordings, there are sufficient unanticipated revenues to compensate for these increased costs.

The number of recordings this year is 25% more than the previous year. To meet statutory
requirements and help reduce the resulting back log staff has worked overtime and the
department hired unbudgeted temporary workers. Adding to these unbudgeted expenditures is the
payoff amount for the longtime employee who retired in December 1998. The end result is that
the department will overspend its salaries and benefits in the amount of $79,500.

The increased recordings have had other impacts as well. The amount of disc space being
used to store the electronic images on the server is being used up more rapidly than anticipated.
If additional storage space is not provided, the Recorder’s server will be full by May 1999. After
evaluating a number of options with the vendor and Information Services, it has been determined
that the best solution is to purchase a second server for the storage of images. Such a server,
including installation, configuration, software and a backup drive costs $20,000.

Although the increased recordings have increased the costs of the department, the additional
recordings are generating sufficient unanticipated revenues to pay for these increased costs. It is
anticipated there will be more than $99,500 in unanticipated revenues.
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It is therefore RECOMMENDED your Board adopt the attached resolution accepting and
appropriating unanticipated revenues in the amount of $99,500 for the fees generated from
increased recordings.

Sincerely,

0 County Administrative Officer

Richard W. Bedal
Treasurer-Tax Collector



BEFORE THE BO.iRD  OF St-PERVISORS
OF THE COLXTY  OF SAST-4  CRUZ, ST-ATE  OF CALIFORSIA

Resolution Yo.

On the motion of Supervisor
duly seconded by Supervisor
the following resolution is adopted:

RESOLUTION ACCEPT13G LYV’ASTICIP-ATED  REVESPE

1Vheress.  the County  of Santa Cruz is a recipient of funds from Reccrding  Fees

for the Recording program; and

WHERE-AS, the Count\. is recipient of funds in the amount of 539,500 n.hich are

either in excess of those anticipated or are not specifically set forth in the current fiscal >.ear

budget of the County; and

\VHERE.AS. p ursuant to Gov.ernment  Code Section 29130(  c ) / 2906-Q b ). such funds may be

made available for specific appropriation b>. four-fifths vote of the Board of Supervisors;

SOW, THEREFORE, BE IT RESOLVED AYD ORDERED that the Santa Cruz Count\.

Auditor-Controller accept funds in the amount of S 99,500 into

Department County Recorder

Re\,enue

TX Index  Uumber Subobiecr Yumber Account Vame imounr

CP31 212000 1560 Recording Fees $99,500

and that such funds be and are hereby appropriated as follows:

Expenditure

T/C Inde\  Sumber Subobiect  Kumber PR.J/I.CD .Account V3me Amount

021 212000 3100 Reg.Pay-Perm. $79,500

1

212000 3489 PC Software 700
212000 3665 Prof & Spec.Serv 3,300
212000 8404 Equipment 16,000

DEP.ART>IEST  HE-AD I hereby certif\*  that the fiscal provisions have been researched and
that the Revenue(s) (has been) (vvill be) recieved  within the current fiscal year.w

B> T&a! w bxJA.LQ Date March 30, 1999

Department Head
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COUYTY ADMINISTRATIVE OFFICER I 4 -/ Recommended to Board

I / sot recommended to Board

P.ASSED  -AND ADOPTED by the Board of Supewisors  of the County of Santa Cruz, State of
California, this day of ,19 by the following
vote (requires four-fifths vote for approval ):

AYES:

SOES:

ABSENT:

SUPERVISORS

SUPERVISORS

SL’PERVISORS

Chairperson of the Board

% -ATTEST:

Clerk of the Board

Auditor-Controller ’

L-NTIYG  DETAIL:

T/36 q9

Distribution:
Auditor-Controller
County Counsel
County Administrative Officer
Originating Department

.-\CD60 (REV 1297)
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