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April 14, 1999

AGENDA: April 20,1999
Board of Supervisors
County of Santa Cruz
701 Ocean Street
Santa Cruz,  California 95060

COUNTYWIDE CENSUS 2000 ACTIVITIES

Dear Members of the Board:

On February 23, 1999, your Board accepted and filed a report on the County’s Census 2000
activities, and directed that a follow-up report be provided for your consideration at today’s
meeting. In that report, this office recommended research into the feasibility of establishing a
countywide Complete Count Committee in conjunction with the cities. As your Board will recall,
the establishment of a Complete Count Committee is based on the request from the federal
Bureau of the Census to assist them in promoting census participation.

We are pleased to report to you that we have held two successful meetings with representatives
from each of the cities, UCSC, AMBAG, and the Census Bureau. Each of the cities and agencies
supports the efforts to establish a Countywide Complete Count Committee, and is willing to
participate. Through these meetings, we have developed a proposed structure for a Countywide
Complete Count Committee.

PROPOSED STRUCTURE FOR A COUNTY-WIDE COMPLETE COUNT COMMITTEE

Based on the Census Bureau’s suggested model, we are requesting that a Countywide Complete
Count Committee be established which would consist of a Steering Committee and six working
groups. We recommend that the Steering Committee be composed of the Chair of the Board of
Supervisors, the Mayor of each of the Cities, and the Chairs of the working groups or their
designees. The recommended working groups include an Education Working Group, a Business
Working Group, a Non-profit Working Group, a Minority Outreach Working Group, a Homeless
Outreach Working Group, and a Government Group.
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The City of Watsonville has agreed to participate in the Countywide Complete Count Committee
and will be establishing a separate Watsonville Complete Count Committee. This concentrated
effort by the City of Watsonville will be critical in focusing outreach and census awareness in an
historically undercounted area of the County.

The purpose of the Steering Committee is to provide policy direction to the working groups, to
coordinate media coverage, to appoint other members to the working groups, and to take other
steps as necessary to encourage participation in Census 2000. The purpose of the working groups
is to either target specific populations which are vulnerable to undercounting or to utilize the
facilities and services of the community to increase census participation by the general
population.

We anticipate that each working group will operate in a fairly autonomous manner, determining
the most effective and efficient way to meet its purposes. The presence of the chair of each group
on the Steering Committee will allow the Steering Committee to provide policy direction and
ensure a consistent message throughout the County. The chair will be responsible for inviting
other persons, groups, or agencies to participate in the working group, and for ensuring that the
groups achieve their goals.

An organization chart for the proposed Complete Count Committee is provided as Attachment 1.
As mentioned above, each chair will also serve on the Steering Committee. A suggested lead
agency for each working group is provided on the attached organization charts.

The Association of Monterey Bay Area Governments has agreed to staff the Steering Committee
and each of the working groups. This support will include setting up meetings, taking, preparing,
and distributing minutes of meetings, and providing other similar support activities. AMBAG  has
also agreed to coordinate media activities, including the issuance of press releases and public
service announcements, the purchase of advertizing, and the coordination of other media efforts.

RECOMMENDED ACTIONS

Should this structure meet with your Board’s approval, we will return on May 18, 1999, with
recommended lead persons or agencies for your Board review. Until that time, we will be
contacting persons and agencies to determine their willingness to serve their community in this
capacity. We would also be happy to receive any suggestions from Board members on people to
contact regarding participation in this effort.

Judy McTighe is the Assistant Manager of Field Operations for the San Jose Local Census
Office. She and Ed Salazar, a Census Bureau Partnership Specialist, are planning to address your
Board on April 20, 1999, to provide you with information on the 2000 Census activities which
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the Census Bureau will be carrying out in Santa Cruz County. This item has been placed on the
regular agenda to provide them with the opportunity to address your Board.

IT IS THEREFORE RECOMMENDED THAT YOUR BOARD consider this report and direct
the County Administrative Officer to return on May 18, 1999, with a further report on the
Countywide Census 2000 Complete Count Committee.

Very truly ours,-Ail
Susan A. Mauriello c,
County Administrative Officer

cc: The Mayor of each City
Caroline Bielskis, City of Capitola
Eileen Fogerty, City of Santa Cruz
Laura Kuhn, City of Scotts  Valley
Laura Segura Gallardo, City of Watsonville

Nicolas Papadakis, AMBAG
Judy McTighe, Census Bureau
Ellen Timberlake, HRA
Jim Carter, UCSC
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