SHERIFF-CORONER COUNTY OF SANTA CRUZ

MARK TRACY 701 OCEAN STREET, ROOM 340, SANTA CRUZ, CALIFORNIA 95060
SHERIFF-CORONER PHONE (408) 454-2440 FAX (408) 454-2353 TDD (408) 454-2123
April 21, 1999 Agenda: May 4, 1999

Board of Supervisors
County of Santa Cruz
701 Ocean Street
Santa Cruz, CA 95060

REQUEST TO APPLY FOR U.S. DEPARTMENT OF JUSTICE, UNIVERSAL HIRING
PROGRAM GRANT FOR FOUR (4) DEPUTY SHERIFF POSITIONS

Dear Members of the Board:

During hisfirst term, President Clinton set a goal of putting 100,000 additional police officers on
the streets of the United States. In his State of the Union address, at the beginning of his second
term, he pledged federal funding for an additional 60,000 officers. In subsequent speeches, he has
stated that he hopes hislegacy will include the addition of these officers. Included in the Clinton
Crime Bill is the Community Oriented Policing Services (COPS) program.

The COPS program was established in 1994 under the Public Safety Partnership and Community
Policing Act. COPS has four primary goals:

L To increase the number of community policing officers on the beat by 100,000, of
which more than 70,000 throughout the nation have been hired or redeployed to
date;

2. To promote the implementation of department wide community policing in law

enforcement agencies across the country;

3. To help develop an infrastructure that will institutionalize and sustain community
policing after Federal funding has ended; and

4, To demonstrate and evaluate the ability of agencies practicing community policing
to significantly improve the quality of life by reducing crime and disorder in their
communities.

The Sheriffs Office has implemented Community Policing as an integral part of combating crime
and improving the quality of life in our community. Our Sheriffs Community Service Centers
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have led the way in affecting organizational change and establishing effective community
partnerships. Our staff receives regular training in Problem Oriented Policing and is encouraged
to practice its philosophy within the community.

Asthe Board is aware, the establishment of the Community Service Centers and the development
of deputies into community policing assignments has been atremendous success. In 1998,
volunteers at the Service Centers worked over 9,500 hours, answered 22,000 telephone calls and
assisted over 10,000 walk-in customers. Community partnerships are finding solutions to
neighborhood problems and improving their quality of life.

Individual citizens and community groups applaud and support our commitment to community
policing. The Universal Hiring Program has been of great assistance to our department by
providing funding that allowed us to implement and maintain a School Resource Officer Program
and to hire other deputies assigned to our Community Oriented Policing Plan. As we expand our
problem solving efforts it is apparent that in order to adequately meet the needs of our various
communities we need more deputies to assign to community policing.

The addition of these four (4) deputies will improve our deputy to population ratio, which is
below national standards. The deputy to population ratio at the Sheriffs Office in Santa Cruz
County of .95 of a deputy sheriff for every 1,000 population in the unincorporated area. The
national average for asimilar size jurisdiction is 1.9 officers for every 1,000 population served.
As a comparison, the officer to population ratio for the Santa Cruz Police Department is 1.7
police officers for every 1,000 population served.

Therefore, | am requesting the Board approve the Sheriffs Office application to the U. S.
Department of Justice, Office of Community Oriented Policing Services, for a Universal Hiring
Program grant for four (4) new Deputy Sheriff positions. These four (4) deputies will be assigned
to front-line law enforcement duties, responding to emergency calls for service throughout the
unincorporated areas as intended by the Clinton Crime Bill.

This grant enables law enforcement agencies to supplement their current sworn force. Over the
three year life of the grant, Federal funding would provide 42% of the total costs of each deputy
hired up to a maximum of $75,000 for each deputy. The remainder is paid by matching local
funds, with the local share increasing each year. Retaining deputies hired at the conclusion of the
Federal funding is a requirement of the grant. Any hiring under the Universal Hiring Program
must be in addition to, and not in lieu of, deputies that otherwise would have been hired.

Based on our fiscal calculations, the Federal share for one entry level Deputy Sheriff position over

three years would be $75,000. The local match for one position would be $102,541 for a total of
$177,541.
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The following chart summarizes the funding plan for the cost of each Deputy Sheriff.

YEAR 1 YEAR 2 YEAR 3 TOTAL
Federal Amount $25,003 $24,999 $24,998 $75,000
Local Amount $29,411 $34,045 $39,085 $102,541
Total $54,414 $59,044 $64,083 $177,541

The following chart summarizes the overall cost for four (4) Deputy Sheriff positions,

YEAR 1 YEAR 2 YEAR 3 TOTAL
Federal Amount $100,012 $99,996 $99,992 $300,000
Local Amount $117,644 $136,180 $156,340 $410,164
Total $217,656 $236,176 $256,332 $710,164

It is our intention to incorporate the request for these funds into our fiscal year 1999/2000 budget.

It is, therefore, RECOMMENDED that your Board APPROVE the request by the Sheriff-
Coroner to apply to the U. S. Department of Justice COPS Universal Hiring Program Grant for
four (4) entry level Deputy Sheriff positions.

Sincerely,
MARK S. TRACY \

Sheriff-Coroner
RECOMMENDED:

SUSAN A. MAURIELLO
County Administrative Officer

Attachments

COPS Application, Universal Hiring Program Officer Hiring Request
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Office of Community Oriented Policing Services SATNO. (for state SPOC mse oy
Date rubmittcd to SPQC:. s

"COPS Application

Universal Hiring Program Officer Hiring Request

For COPS AHEAD and FAST Grantees
Y interested in ating in the COPS Universal Hiring We understand that COPS Universal
fir m}"-fogrm ants mdg a mgaxxmum Federal contribution of t of the salary and benefits of each

officer over thnee ears, up to a cap of $75,000 per officer, with the Federal share decreasing from year to year
unless a waiver of matching local jf:’unds is granted. All ﬁ egxenis must develop a written plan to retain
their COPS-funded officer positions after federal funding This plan must be submitted to the COPS
Office with your application, along with supporting documentation such as budgels and minutes of meetings
where retention is mentioned.

Applications areaccepted on a continual basis.
All information requested btlow must be typed.

Applicant Organization's Legal Name: Santa (ruz Countv Sheriff's office

Applicant Agency EIN Number (assigned by the IRS); 946000534
(lfyouxdepmmthubeenmgnedeN numberbyduOfﬁceof]ushcePrognms.plusemeﬂntnsgmdnmber

Otherwise, your Internal Revenue Service EIN number should be used.)
Applicant Agency ORI Number (assigned by FBI for UCR reporting): —CA04400

Total number of new officers requested for this application: Full-Tie. _4__ Part-Time:_0___

Will any officers be deployed to primary or secondary EICh\?Ols “5 ;qesu]t of the requested funds?
es (o]
If“Yes” pleasecompletethe® ttrtchcd COPSin Szhoolssddendum.

Date(s) by which you would like to hire the officer(s): £=1=99

Are you contracting for law enforcement services? DYes 8 No
I “yes,” enter the name and agency information oi the contract |aw enforcement department in he Executive Information section below.
Law Enforcement Executive's Name_Mark S. Tracy, ' Title: Sheriff-Coroner

Agency Name Santa Cruz County Sheriff's Ofice

Address: 701 Ccean Street, Room 340

City: Santa CGruz State__CA Zip Code_95060

Telephone: (831) 454-2985 FAX: (831) 454-2353

Name of contact person in your department who is familiar with t}us grant: MWMI’
Telephone: FAX:) 48319414 or (8831) 454-2992 2 5

Government Executive's Name - Susan A Ma uriel| o'l'ltle County Adnministrative

; Urricer
Name of Government Entity: County of Santa Cruz
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Address: 701 Ccean Street, Room 520 “ '?C)

City: Santa Cruz State:_CA ZipLode: 95060

Telephone: (831) 454-2100 FAX: (831) 454-3420

Qeneral Information:

Which COPS hiring grants are you receiving? DFAST DAHEAD @ Universal Hiring Program
Sworn force strength: ___146 (including funded vacancies) as of October 1, 1998 ' |

To assist the QOPS Office in forecasting future hiring, how many new officers would you ike to have awarded
by the COPS Office in each of the follgwingcalenda&ryurs? Y you veaw
(Do not include officers currently funded by the COPS Office or those included in your request above. By completing this section,
you will automatically be considered for future grant awards from the COPS Office.)

~ Full-Time . Part-Time
1999. 4 L 0
2000: __ 4 0

Are you requesting a waiver of the local match requirement based upon severe fiscal distress (bankruptcy,
recovery from natural disaster)?

OYes B No If “yes,” attach a one-page, typewritten description ofd\eexmrdi:urylocnlﬁscdhrds}ﬁp upon
which you are basing your request for a waiver.

Please complete attached budget worksheet. You must submit it with your grant application. This
information will provide us with the most current figures available upon which 'to base yotif department’s
award. Please fill out the bu‘:ﬁt worksheet based on the salary and benefits of one entry-level officer. The
COPS Office will determine the amount of your grant based on the number of officers awarded.

A QOPS Universd Hiring program grant award suphgorts one or more new officer position(s) in your law
enforcement agency. You are required to dedicate either these new officers, or an equal number of current
sworn officers, t0 community policing activities.

I certify that the information provided on this form is true and accurate to the best of my knowledge. | acknowledge that the
Assurances and Certifications submitted in connection with the applicant's prior COPS AHEAD or COPS FAST application remain in
force. | understand that prior to my grant award, the applicant must comply with all application and program requirements of tk
Public Safety Partnership and Community Policing Wm and other requirements of Federal law.

i : Date:_ M\ -%45\
(signature of person named on D\\fﬁont of this form)

Lav Enforcement Executive's Signature:

Government Execu tive's Signature: Date:
(Signature of person named on the front of this form)

Mail this completed application, two copies and any additiona information to: COPS Universal Hiring
Program, U. S. Department of Justice, 1100 Vermont Avenue, NW, Washington, DC 20530.

{For overnight delivery, please use 20005 as zip code.)

Note: Fax coples will NOT be accepted.

Note : Application pending OMB approval.

Updated: October 29, 1998
App-shp-002
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U.S. Department of Justice
Office of Community Oriented Policing Services

Certifications

Regarding Lobbying; Debarment, Suspension and Other Responsibility Matters; Drug-free Workpiace
Requirements Coordination with Affected Agencies; Non-Supplanting; and Retention.

Although ﬂe&mﬁmﬁfﬁsﬁwhsntzkauygﬂbﬁbgnplyyﬂtapphadumm other provisiorss of Federal laww

requare us fo seek your

reganding certain notters. Appliamits shovdd read the regquiatiors ated beloward the

arstructiors for cettification induded in the reguilations to wrderstand the requirenrents ard whether they apply to a particdar
Wmmlobbgﬁg_"deSGRIhtéz 'Govennmrent-wide Lebanent ard Sespension (Norproasenerd) and

Gowenment-wide

s for Dnug-Fiee Wonkplace (Guarts),"ard the coordirationard

g requi

of the Rilic Sifety Rutrerstip ard Cormumity Foliang Actof 1994 “The aertifiaations shll be trealed as a viodenidl iepresers
tofion of fact upon which relicrce will be placed when the epartrrent of Justice deterrrires to aurd the aocered gromt.

1. Lobbying

As equired by Section 1382, "Tifle 31 of the LIS Code, ard inple-

neved at 28 (FR Rut 69, for persois erdering into a grart or coop-

applicwt certifies that:
A INDb Federd appropriated fiexds have beenpaid or will be
encing oratierpling to influernce anofficer orenplovee of ary
agency a Menier of Gongress, an officer oremployee of
Congress, or anenployee of a Mernber of Congress incorrection
with the mking of arny Federdl gravit; the enlering inlo of oy
aoperdtive agreerment: ard the externsion, covtiraaatiory, rereunl,
anerdrent or modification of ary Federal grant or cooperative
agreenent;

B fany fiaxds other than Federd appropriaied, finds hace beern
puad orwill be paid to arny personfor influencng or atiermpting
fo influernce anofficer or enployee of aany agercy, a Menberof
Corgress, anofficer orerployee of Congress, or anemployee of
a NMember of Congress incormection uith this Federal graont or
aooperttive agreerrerd, the wrdersigred shall complete ard sub-
rit Soodard Form - 111, 'Tisdosiae of 1 obbying Adivities, 'in
acwrdarce withils instructions;

C The wrdersigred shall require Bt the lamguage of this certifi-
aation be irchuded in the aeard doaavents for dil subaroards at
dll tiers (indhuding subgrorts, contracts vrder gromts and coopera-
tive agreerrents, avd subcontracts) and fhat dll sub-secipiertds
shll certifiy cod clisdose accondirgly

2. Debarment, Suspension and Other Responsibility Matters
(Direct Recipient)
primeay covered trrosactiors, as defived at 28 CFR Rt 67, Seclion
67510-

A The applicarit cetifies that it arad its prindpals:

@) Ave rot preserilly debarred, sussperded, proposed for
debarmert, dedored ireligitle, serdenced to aderial of

Federid berefits by a siale or Federal cowrl, orvolvatarily
exdhuded from covered trmaesadtiorss by aray Federd depont-
nentoragency;

@) Howe rotuiiina finee-year period preceding this appli-
ation been corvicted of or had a coll judgrient rerdered
agairst therrfor oniof frouud or a crinarul offerse in
ing public (Federd, state or loaal) trrmsaction or cortract radder
apublic trrsactiory violation of Fedend or stale artitrust
statides or conmrissionof enbezzierrerd, thefl, forgery
slglernrends, or receioirg stolenproperty;

(#i) Ave ot presenily indicled for or otherwise airiirally or
aully daged by a govenmverial entity (Federal, stode or
loadl) with cormeriissionof ceny of the offerses eranrernded in
(7o) Have rotuwithina #nee-yeor peviod preceding this appli-
locdl) termimted for anese ordefanidt; and

B Where the applianit is vonble to certify to aray of the siade-
nents in this aertifiaation, he or she shll attach anexplarnation o
s applicatiorn.

3. Drug-Free Workplace (Grantees Other Than Individuals)

As requiited by the Drug-Bee Workplace Actof 1988 and inple-
nerded at 28 CHR Rut 67, Sdpat E for graridees, as defired at 28

A TThe applicmit certifies that it will, or will covdtirne to, provide
a dng fiee workplace by:

@) Rblishing a strderent notifigng enployees that the
uriaufid nwifachee, distribution, dispersing, possession or
use of a controlled subsiraxe is prohibited in the gnvidee's
zunkphzzdegﬁetxﬂom ﬂntuillhf taken agrirst

(it) Gsiablishing anongoing drugfiee arumeress progrn o
informermployees about -
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@ The dagers of drug abrse inthe uorkplace;

®) The graoiee's policy of nrdntairing a drugfiee workplace;

© Ay aurilable drug cnaseling, welhabilitationad employ-
ee assislarce prognans; ad

@) Ihe pernlties that oy be trrposed uponernnployees for
drug-abise violations oaaaring in fhe workplace;

@) Mikingitarequirenert fat eadrenployee fo be
engrgedin the performmmce cfﬂegtmdbegamacopyq"
the stcdenent equired by poogropl @),

() Nbtifisng the ermployee in fle strdenent required by
paragraph () thal, as a condition of enplovarent weder the
grart, the enployee will -

@ Abide by e terns of the statenevt; cadd

@) INbiify e enplover inuriting of His or her covmictiorifor
a volation of a aiiniral drug siatvde oaning in fie work-
Place 1o later fam five aderdar deass afler sudcorexichiory

@) Nbtifipng e agerncy, inwriting, within 10 alerda days
aflerreaeiving rotice wrdder sbparagroph Go)b) fiornan
enployee orothertuise reeiving actual rotice of sudicormic-
tion. Brgployers of wraided enployees nust provide 1otice,
indudirg position fifle, fo: QCPS (ffiee, 1100 \éermont Ae.,
N Wastirgton, DC20630 Nbtice shall indiude the identifi-
awionrearber(s)of eadraffecied grend:

() "Eddrgove of the following adiors, wifitn 30alerdar
days of recetving rotice vodder subpaaagraph Goxb), uiti
respect to arayermployee 1dho is so aormicted - :
@ Tikirg appropriaie persorrel action agrainst sudion
employee, up to and induding termfrntion, corsisierd witlt
the lequirenrents of the Relxbilitatiornt Actof 1973 as arrernd-
ed; or

®) Requaring suchenployee fo partidpate satisfactorilyina
drug abuse assistance or refvbilitation progromapproved, for
suchpraposes by a Federd, sicie or loaad health, lcvenforae-
nentorotherappropriale agercy,

(i) NMiking a good faith effort to covtivase fo noivdana
drugfiee workplace #noughinpleneniation of prugmphs
@, @), @), @), @) crrd ).

Gridee Nime aod Addiess: Santa Cruz County Sheriff's

41

B The gridee nany irsertin the space provided below the site(s)
Jfor the performnce of work dore inconrectionuith the spedific

Srowik:
Hace of perforrmnce (sheet address, dty, county, state, zip code)

CUt

N/A
Oedc O if fere me workplaces onfile fhat ae rotidentified
here.

Section 67.6300f the regudatiors provides that a grarttee thatisa
stade mny elect to ke ove certifiationineadt Federd fisanl
year, a copy of utich shoudd be indhuded with eadh appliaation
elect to use OJPForm406Y/ 7.

Chede O if the state has elecled to conplete OJPForm 4061/ 7.
4. Coordination

The Rublic Safety Rutrerstip vl Covmmnnity Folicing Actof 1994
requires applians to aeriify that there has been appropriate coondi-
rtion with dll agendes that nrny be affecled by fhe applionit’s gnurd
proposal if approved. Affedled agerdies iy indude, arnong others,
the (Jfice of the Ukited Siates Attorvey stnte or load proseaudors, or
aorectionnl agendes. The appliccmit cerlifies Bt there has been
appiopriate coordivationwifh dil affedted agendes.

5. Non-Supplanting

The appliaut hereby certifies ot Federdl fiaxds will rot be used fo
replace or supplant state or load fiaxds, or fioxds supplied by the
Baeau of budicn Affairs, fhat would, inthe absence of Federal aid,
be nude cavilable to or for lmverforcenent praposes.

6. Retention

The applianit hereby certifies Bt it vrdersiroads tat it nust abide
byits subnitted plan fo 1etain the additiornl officer positiors at the
condusion of the grant period.

Ofice, 701 Ccean St., Rm 340. Santa Cruz.

Grrilee IRY Verdor Niorber: 246000534

Applications Nb. arxd/ or Project Nemre:__CA04400
"Typed Nare ard "Eile of Laww Biforaenent Represeriative:

Mark S. Tracy, Sheriff-Coroner

Sgmatae: et N e

Ihie: u- %%‘\‘

As the duly authorized representative of the governing body, I hereby certify that the I am binding the goverting body to the abooe certifica -
tions, including the plan to retain. Elections of new officials will not relieve the governing body of its obligations wuder this grant.

"Apped Narre ard Fifle of Govenrmerdt Representative:_Susan A, Mauriel | o,

Countv Administrative Oficer

Sgraine:

Date:
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U.S. Department of Justice
Office of Community Oriented Policing Services

Assurances

Severdl prouisions of Federl lavvard policy apply to dll groat progrn s, 1\é (the Office of ety Oriented Policing Services) reed to
secure your assurance that you (the applicant) will comply with these provisions. If you would like finrther informution about cony of

the ratters onwhich ue seek yovr assurmce, please cordact us.

By your audhorized representative Asigrature, you assure us ard certifyy fo vs that you will comply withall legal and admirisimtice requie-
nenils that govern the applicant for accepiarice ard vese of Federd grnt finds. Inparticudar; you assure us that:

1 You have beenlegrily aved officially aaddhorized by the appropricie
goverring body (forexxmmple, nmanporor gty covmnai) fo apply for this
gmnt ard that the persons sigriing the application ard these assur-
anaes on your belwlf are auithorized to do so ard to act on your
behdlf uith respect to arny issues that vy avise diing processing of
this applicatiorn.

2 Youwill cormply with the provisions of Federa lemvahich init
certain political activities of your evrployees uwhose principal ern-
Ploynent is in cormection with anactivity fireoxed inuhole orin
part uith tis grordt. "These restridtiors ave set forthin5USC §1501,
etseq.

3 Youuill comply with the nirinsmunge and i hours
prousions of the Federl Far Labor Soordards Act, if they apply fo
you.

4. You will estrblish safeuaards, if you hace rot dove so abready to
prohibiterrployees fromusing their positions fora prapose Bt is,
or gives the appeararce of being, notivated by a desire for private
Sainfor themselves or others, particularly those with whom Bey
hace fialy, busiress oroffer ties.

8 Youuill gice the Lepartrverid of Justice or the Compholler Gerernd
access to and the vight to exaarmine records ard doaarers related io

the grant.

6 You uill omply withdll requirenrents inmposed by the Depart-
nent of Justice as a cordition or adivistrative wequirerrent of the
Srant; with the program guidelires; with the requirerrernts of CVB
G dars A87 (Qoverring aost aidaudations) cord A-T?8or A-133 (goo-
Cortrol andd Safe Sreets Act of 1968 as anerded: with 28 CFRRut
66 (Lisform Adminisimtive Reqparerrents)y with the provisiors of
the cunvent edition of the appropriate QOPSgrut ocvverAnroad;
ad withdll other applicle los, orders, reguilatiors or dradars.
7. Youwill, to the extent pradticable arnd corssisient with applicrble
mironity groups ard qudified woneninorder to finther effective
& Youwill ot onthe growrad of mce, aolor; religion, ratiorad origin,

1 teretny certi;
Signature:

M\N\‘

Serxder; disability or age, urlaaufidhy exchude arny person frompartic-
ipatioriin, deryy the berefits of oremployrrent to avy person, orsid-
Ject any person o discrimiration in cormection with ary progrms
oractivities furded in whole orinpart with Federal fimds. These
aul rights requirerrents are fourd in the ron-discrinination provi-
siorss of the Oyvrabus Giine Control and Safe Shreets Act of 1968 as
arrerded @ UISC §3789d)); Ble VIof the Giuill Rights Adtof 1964
asanerded (2 USC §200H); the badian Gioll Rights Act CSUSC
§§1301-13B);, Section504of the Rehabilitetion Act of 1973, as arvend-
ed COUSC § 72 "Rfle 1T, Subtifle Aof the Arreriams with Disabil-
tties Act (AY) @2 LISC § 12101, et seq.); the Age Discringmation
Actof 1975 @2 LISC §6101, et seq.); cod Deparinent of hustice
Nor-Liscrirairation I, jors convived in"Bile 28 Ruts 36 and
22 ubparts G 1) Eard G) of the Code of Fedeml Reguldations.

A Inithe evert hat aruy corat or admirishative agencoynokes a
Sinding of discringration on grouryds of race, oolor; eligion,
matioral origin, gerxder, disability or age against you afler a due
process hearing, youagree to forurard a copy of the firnding to the
Ofice of Gl Rights, (ffice of Jusstice Programs, 810 74h Street,
N Wasthingtor, DCAB3L

B Ifyouare apphgng fora gront of $5000000r nore ard Lepert-
nent regudations 28 CER42.301 et seq.) require you fo subritan
B Cpportunity Ermploymrest Hery, you will do o at the tine
applying for a grarit of less than $500,000 md the regulatiors
require you to ndvdaina Hanonfile inyour office, you will do
so within 12X0days of your gromt cavond.

9 You will irsare that the fodlities wrder your ouvership, lease or
Wuiu&shﬂbeuﬁhzedmﬂfemnnvbslmntq’ﬂe
project are vot listed on the Brwirormrental Protection AgencyA
(ERY) list of Volating Hadlities ard that you will rotify vs if you are
aduvised by the EPAindicating that a facility to be used in this grnot

10 If your state has established a review arnd conment procechure
wrder Exeadive Ovder 12372 and has selecled this progrmm for
the siade Srgle Point of Condact.

11 You will devise a plartto retain the increased Hiring lecvel with

uith the dbowe asserces tiat govern e appliadtion ard vese of Federdd fin.

Date: __ 11 -%-59
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U.S. Department of Justice
Office of Community Oriented Policing Services

43

Universal Hiring Program COPS Retention Plan

The Santa Cruz County Sheriffs Office and the County of Santa Cruz
recognize a retention requirement is a condition of the COPS hiring
and redeployment grant program, and that Santa Cruz County is
committed to retaining the COPS funded deputy positions with state
or local funding following the conclusion of Federal support at the end
of the grant period. Further, Santa Cruz County understands that the
U.S. Department of Justice recognizes that local fiscal and budgetary
conditions cannot always be predicted with certainty, and that
generally the COPS Office will not penalize grantees that have

experienced natural disasters and/or severe and unforseen fiscal
conditions.

Date: \-% A3
Womo o
Mark S. Tracy \

Sheriff-Coroner

Date:

Susan A. Mauriello
County Administrative Officer
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U.S. Department of Justice, Office of Community Oriented Policing Services
Universal Hiring Program Budget Information

Applicant Name: _Santa Gruz County Sheriff's Office OR1 Code (Assigned by FBI): __CA04400 State: _CA

This worksheet will assist you in properly organizing and estimating your costs and providing the necessary details for financia review.
Complete Part 1 if you are requesting funds for full-time officers, Part 2 if you are requesting part-time officers, and both parts if you are requesting
full- and part-time officers. Everyone must complete a Budget Summary. If you plan to hire more than one part-time officer and they will be working
a different number of hours, use average salary and benefit figures.

The budget information you provide will be used to calculate your grant amount. Assistance in completing this information is available from the

U.S. Department of Justice Response Center a |-800-421-6770, or by writing the COPS Office, 1100 Vermont Avenue, NW, Washington, DC 20530.
OMB Approval #1103-0027, exp. 5/98

Part 1: Complete If You Are Requesting Full-Time Officers

1. Cost Per Full-Time Officer — Year 1 Instructions

Current Annual Entry-Level Base Salary {44, 269a ) Enter the base annual salary that your department currently
pays a new, entry-level officer.

Annual Fringe Benefits:

*FICA/Socia Security $ 642 Department costs of FICA/SS (may not exceed 7.65%).
Health Insurance $_ 4445 Department costs toward health insurance coverage.
Life Insurance $ Department costs toward life insurance coverage.
Vacation $ Department vacation costs, if not included in base salary.
Sick Leave $ Department sick leave costs, if not included in base salary.
Retirement $ 5,058 Department contribution to retirement benefits.
*Worker's Comp. $ “ Department costs of worker ‘s compensation.
*Unemployment Ins. $ Department costs of unemployment insurance.
Other. $ Costs of equipment, training, uniforms, vehicles and overtime are
(Please list others.) not permitted. Please do not include these costs.
Total Fringe Benefits $_ 10,145 (b) Sum of department fringe benefit costs for Year 1. -
Total Year 1 Salary and Benefits $_54,414 (©) Year 1 base salary plus Year 1 fringe benefits (line a+ line b)__.
Fe
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2. Cost Per Full-Time Officer = Year 2 Instructions

Current Annual Entry-Level Base Salary §$_ 48,253 (d) Enter the base annual salary that your department currently
pays a new, entry-level officer in Year 2.

Annual Fringe Benefits:

*FICA/Social Security $ 700 Department costs of FICA/SS (may not exceed 7.65%).
Health Insurance $__ 4,578 Department costs toward health insurance coverage.
Life Insurance $ Department costs toward life insurance coverage.
Vacation $ Department vacation costs, if not included in base salary.
Sick Leave $ Department sick leave costs, if not included in base salary.
Retirement $_ 5,513 Department contribution to retirement benefits.
*Worker's Comp. $ Department costs of worker’s compensation.
*Unemployment Ins. $ Department costs of unemployment insurance.
Other $ Costs of equipment, training, uniforms, vehicles and overtime are
(Please ligt others)) not permitted. Please do not include these costs.
Tota Fringe Benefits $_10,791 (e) Sum of department fringe benefit costs for Year 2.

Total Year 2 Salary and Benefits $ 59, 044 ® Year 2 base salary plus Year 2 fringe benefits (line d + line €).

3. Cost Per Full-Time Officer - Year 3 Instructions

Current Annual Entry-Level Base Salary $_22,596 () Enter the base annual salary that your department currently

pays a new, entry-level officer in Year 3.

Annual Fringe Bendfits
*FICA/Socia Security $ 763 Department costs of FICA/SS (may not exceed 7.65%).
Health Insurance $ 4 715 Department costs toward health insurance coverage.
Life Insurance $ Department costs toward life insurance coverage.
Vacation $ Department vacation costs, if not included in base salary.
Sick Leave $ Department sick leave costs, if not included in base salary.
Retirement $__6,009 Department contribution to retirement benefits.
*Worker's Comp. $ Department costs of worker’s compensation.
*Unemployment Ins. $ Department costs of unemployment insurance.
Other. $ Costs of equipment, training, uniforms, vehicles and overtime are
(Please list others.) not permitted. Please do not include these costs.

Tota Fringe Benefits $_11.487 (h) Sum of department fringe benefit costs for Year 3.
Total Year 3 Salary and Benefits $ ¢4 083 (i) Year 3 base salary plus Year 3 fringe benefits (lineg + lineh). &
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Department Name: _Santa Gruz County Sheriff's Ofice OR1 Code (Assgned by FBI): CA04400

Part 2: Complete If You Are Requesting Part-Time Officers

Note: There is a funding cap for part-time officers in proportion to the number of hours worked (e.g., 20 hours/week = .5 full-time equivalent officer).

1. Part-Time Hours: What is the average number of hours per week that your part-time COPS officer will work?
How many hours per week is considered full-time employment?
What is the average number of hours per year that your part-time COPS officer will work?
What is the hourly rate for the part-time COPS officer?
Multiply the hourly rate by the average number of hours per year and enter this amount in (j) below.

2. Cost Per Part-Time Officer - Year 1 Instructions
Current Annual Entry-Level Base Salary Enter the base annual salary that your department currently
For a Part-Time Officer $_NA () pays a new, entry-level, part-time officer.

Annual Fringe Bendfits:

*FICA/Socia Security $ Department costs of FICA/SS (may not exceed 7.65%).
Health Insurance $ Department costs toward health insurance coverage.
Life Insurance $ Department costs toward life insurance coverage.
Vacation $ Department vacation costs, if not included in base salary.
Sick Leave $ Department sick leave costs, if not included in base salary.
Retirement $ Department contribution to retirement benefits.
*Worker's Comp. $ Department costs of worker 's compensation.
*Unemployment Ins. $ Department costs of unemployment insurance.
Other $ Costs of equipment, training, uniforms, vehicles and overtime are
(Please list others) not permitted. Please do not include these costs.

Tota Fringe Benefits $ (k) Sum of department fringe benefit costs for Year 1.

Total Year 1 Salary and Benefits $ ()] Year 1 base salary plus Year 1 fringe benefits (line j + linek).

gy



e
-3

3. Cost Per Part-Time Officer = Year 2

Current Annual Entry-Level Base Salary $
Annual Fringe Bendfits

*FICA/Social Security
Health Insurance
Life Insurance
Vacation

Sick Leave
Retirement

*Worker's Comp.
*Unemployment Ins.
Other,

(Please list others.)

& U2 O H 9 O B L

&

Tota Fringe Benefits
Total Year 2 Salary and Benefits $

4. Cost Per Part-Time Officer - Year 3
Current Annual Entry-Level Base Salary $

Annual Fringe Bendfits

*FICA/Social Security
Health Insurance
Life Insurance
Vacation

Sick Leave
Retirement

*Worker's Comp.
*Unemployment Ins.
Other

(Please list others.)

G GO U RS
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Tota Fringe Benefits
Total Year 3 Salary and Benefits $

N/A

(m)

(n)

(0

N/A

@

(r)

Instructions

Enter the base annual salary that your department currently
pays a new, entry-level, part-time COPS officer in Year 2.

Department costs of FICA/SS (may not exceed 7.65%).

Department costs toward health insurance coverage.

Department costs toward life insurance coverage.

Department vacation costs, if not included in base salary.

Department sick leave costs, if not included in base salary

Department contribution to retirement benefits.

Department costs of worker’s compensation.

Department costs of unemployment insurance.

Costs of equipment, training, uniforms, vehicles and overtime are
not permitted. Please do not include these costs.

Sum of department fringe benefit costs for Year 2.
Year 2 base salary plus Year 2 fringe benefits (line m + line n).

Instructions

Enter the base annual salary that your department currently
pays a new, entry-level, part-time COPS officer in Year 3.

Department costs of FICA/SS (may not exceed 7.65%).

Department costs toward health insurance coverage.

Department costs toward life insurance coverage.

Department vacation costs, if not included in base salary.

Department sick leave costs, if not included in base salary.

Department contribution to retirement benefits.

Department costs of worker’s compensation.

Department costs of unemployment insurance. oy
Costs of equipment, training, uniforms, vehicles and overtlme-
not permi tted. Please do not include these costs.

Sum of department fringe benefit costs for Year 3. ¥
Year 3 base sdlary plus Year 3 fringe benefits (line p + line q). ~3
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Department Name: __Santa Cruz County Sheriff's Office OR1 Code (Assigned by FBI): __CA04400

Part 3: Universal Hiring Program — Bucdget Summary
After completing Part 1 and/or Part 2 of this form, answer the following questions. If necessary, attach an explanation of how you computed salaries
and benefits for the worksheet. Be sure to answer EVERY question. Missing or erroneous information can greatly slow the grant-making process.

1. If your department’s second- and third-year costs for salaries and/or benefits are greater than the first year, check the reason(s) why in the
space below:

x Cost of living adjustment (COLA) X Step raises X Changes in benefit costs Other (attach an explanation)

2. If you are requesting full-time officer(s), what is the department’s total 3-year cost for salaries and benefits for one officer ?

(c+f+i): 177,541 (s) 54,414 + 59,044 + 64,083 = 177,541

Multiple the total from (s) above by 0.75 (75%): $ 133, 156 (t). Compare (t) to $75,000. Write whichever amount isLESS: $75,000  (u).
This is the maximum amount of Federal funds for which your department is eligible.

If you are requesting part-time officer(s), what is the department’s total 3-year cost for salaries and benefits for one officer?

(L+o0+71): _N/A v)

Multiple the total from (v) above by 0.75 (75%): $ _N/A (w). This is the maximum amount of Federal funds for which your depart-
ment is digible.

3. State and municipal agencies that receive Federal grants are required to have audits of those grants forwarded to a single Federal agency
(Justice, HUD, HHS, Transportation, etc.). The single Federal agency where such audits are sent is known as your “Cognizant Federal Agency.”
For assistance in determining which Federal agency receives your audits, call 1-800-421-6770. Enter the name of this Federal agency in the
space below:

U. S. Departnent of Justice

4, Starting date of your fiscal year: __July_ 1, 1999 Ending date: __June 30, 2000

NOTE: UNLESS A WAIVER ISAUTHORIZED, FEDERAL FUNDS FOR EACH OFFICER CANNOT EXCEED 75 PERCENT OF 3-YEAR
COSTS OF AN ENTRY-LEVEL OFFICER’S SALARY AND BENEFITS, OR $75,000, WHICHEVER IS LESS. -3

* |F NO FUNDS WERE BUDGETED FOR WORKER’S COMPENSATION, FICA OR UNEMPLOYMENT, PLEASE EXPLAIN.

o



5. Under COPS grants, the Federal share of total salaries and benefits must decrease each year leading to full local funding by the fourth year of

officers employment. At the same time, your local share must increase each year. The percentage of total officers salaries and benefits paid

with Federal funds must be lessin Year 2 than in Year 1 and lessin Year 3 than in Year 2. Looking at it from the local funding perspective, the per-
centage of total officers salaries and benefits paid with local funds must be morein Year 2 thanin Year 1 and morein Year 3 thanin Year 2. Fill

out the following 3-year projection, showing how the Federal share and your share will change year by year for one officer.

waiver, you must gill complete the Federal and local amount sections as if you were not receiving a waiver.

Federal Share Reauirement for One Full-Time Officer’s Salarv and Benefits

If applying for a

YEAR 1 |

YEAR 2 YEAR 3 TOTAL - 3 YEARS
Federal Amount $25, 003 " $24,999 $24, 998 $75, 000
(Percentage must decrease each year)
May not exceed 75% of total costs or
$75,000, whichever is smaller - line (u)
Local Amount $29, 411 $34, 045 $39, 085 $102, 541
(Percentage must increase each year)
Total - " $54, 414 $59, 044 $64, 083 $177, 541
(Federal Amount plus Local Amount)
Year 1-line(c) Year 2 - line (f) Year 3-line (i) Total 3-year codts - line (s)
|
Federal Share Requirement for One Part-Time Officer's Salarv and Benefits
YEAR 1 YEAR 2 YEAR 3 TOTAL - 3 YEARS
Federal Amount $ N/A $ $ $
(Percentage must decrease each year)
line (v)
Local Amount $ $ ] $ $
(Percentage must increase each year) R
Total $ $ $ $
(Federal Amount plus Local Amount) -
Year 1-line (1) Year 2-line (0) LYear 3-line(r) t Total 3-year costs- line (w) ng,

AL
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The undersigned attests to the accuracy of the Budget Information submitted on the preceding pages.

Name (typed) of Authorized Official: _Mark S. Tracy Title:

Sheri f f - Cor oner

Signature: \[\}\ O N Aty Date:

H- %S9

\



County of Santa Cruz

o

1

SHERIFF -CORONER

701 OCEAN STREET, SUITE 340, SANTA CRUZ, CA 95060
(831) 454-2985 FAX: (831) 454-2353

MARK TRACY
SHERIFF -CORONER

April 21, 1999

COPS Universa Hiring Program
U.S. Department of Justice
1100 Vermont Avenue, NW
Washington, DC 20530

Dear COPS Universal Hiring Program Administrator:

The Santa Cruz County Sheriffs Office has implemented Community Policing as an integral part of
combating crime and improving the quality of life in our community.  Through police-citizen
cooperation, persistent local problems have been identified. Community partnerships have further
helped us all to learn more about why problem conditions exist and what can be done to prevent
future crime.

The Universal Hiring Program has been of great assistance to our department by providing funding
that has alowed us to implement and maintain a School Resource Officer Program and to hire other
deputies to support our Community Oriented Policing Plan.

Therefore, the Santa Cruz County Sheriffs Office requests funding to hire an additional four (4)
deputy sheriffs through the COPS Universal Hiring Program to continue our efforts in the
development and implementation of Community Oriented Policing.

Upon notification of funding, deputies hired under the provisions of the COPS Universal Hiring
Program will be deployed into community policing assignments or a comparable number of veteran
deputies will be redeployed into community policing assgnments in their place.

The assistance provided to our department by the COPS Universa Hiring Program has helped us put
more deputies on the street in community policing roles. Your assistance has been deeply
appreciated.

Sincerely,

Mark Tracy

Sheriff-Coroner
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