
SHERIFF-CORONER C O U N T Y  O F  S A N T A  C R U Z

MARK TRACY 701 OCEAN STREET, ROOM 340, SANTA CRUZ,  CALIFORNIA 95060

SHERIFF-CORONER PHONE (408) 454-2440 FAX (408) 454-2353 TDD (408) 454-2123

April 2 1, 1999 Agenda: May 4, 1999

Board of Supervisors
County of Santa Cruz
701 Ocean Street
Santa Cruz, CA 95060

REQUEST TO APPLY FOR U.S. DEPARTMENT OF JUSTICE, UNIVERSAL HIRING
PROGRAM GRANT FOR FOUR (4) DEPUTY SH’ERIFF  POSITIONS

Dear Members of the Board:

During his first term, President Clinton set a goal of putting 100,000 additional police officers on
the streets of the United States. In his State of the Union address, at the beginning of his second
term, he pledged federal funding for an additional 60,000 officers. In subsequent speeches, he has
stated that he hopes his legacy will include the addition of these officers. Included in the Clinton
Crime Bill is the Community Oriented Policing Services (COPS) program.

The COPS program was established in 1994 under the Public Safety Partnership and Community
Policing Act. COPS has four primary goals:

1. To increase the number of community policing officers  on the beat by 100,000, of
which more than 70,000 throughout the nation have been hired or redeployed to
date;

2. To promote the implementation of department wide community policing in law
enforcement agencies across the country;

3. To help develop an infrastructure that will institutionalize and sustain community
policing after Federal funding has ended; and

4. To demonstrate and evaluate the ability of agencies practicing community policing
to significantly improve the quality of life by reducing crime and disorder in their
communities.

The Sheriffs Office has implemented Community Policing as an integral part of combating crime
and improving the quality of life in our community. Our Sheriffs Community Service Centers
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have led the way in affecting  organizational change and establishing effective community
partnerships. Our staff receives regular training in Problem Oriented Policing and is encouraged
to practice its philosophy within the community.

As the Board is aware, the establishment of the Community Service Centers and the development
of deputies into community policing assignments has been a tremendous success. In 1998,
volunteers at the Service Centers worked over 9,500 hours, answered 22,000 telephone calls and
assisted over 10,000 walk-in customers. Community partnerships are finding solutions to
neighborhood problems and improving their quality of life.

Individual citizens and community groups applaud and support our commitment to community
policing. The Universal Hiring Program has been of great assistance to our department by
providing funding that allowed us to implement and maintain a School Resource Officer Program
and to hire other deputies assigned to our Community Oriented Policing Plan. As we expand our
problem solving efforts it is apparent that in order to adequately meet the needs of our various
communities we need more deputies to assign to community policing.

The addition of these four (4) deputies will improve our deputy to population ratio, which is
below national standards. The deputy to population ratio at the Sheriffs Office in Santa Cruz
County of .95 of a deputy sheriff for every 1,000 population in the unincorporated area. The
national average for a similar size jurisdiction is 1.9 officers for every 1,000 population served.
As a comparison, the officer to population ratio for the Santa Cruz Police Department is 1.7
police officers for every 1,000 population served.

Therefore, I am requesting the Board approve the Sheriffs Office application to the U. S.
Department of Justice, Office of Community Oriented Policing Services, for a Universal Hiring
Program grant for four (4) new Deputy Sheriff positions. These four (4) deputies will be assigned
to front-line law enforcement duties, responding to emergency calls for service throughout the
unincorporated areas as intended by the Clinton Crime Bill.

This grant enables law enforcement agencies to supplement their current sworn force. Over the
three year life of the grant, Federal tinding would provide 42% of the total costs of each deputy
hired up to a maximum of $75,000 for each deputy. The remainder is paid by matching local
funds, with the local share increasing each year. Retaining deputies hired at the conclusion of the
Federal funding is a requirement of the grant. Any hiring under the Universal Hiring Program
must be in addition to, and not in lieu of, deputies that otherwise would have been hired.

Based on our fiscal calculations, the Federal share for one entry level Deputy Sheriff position over
three years would be $75,000. The local match for one position would be $102,541 for a total of
$177,541.
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The following chart summarizes the funding plan for the cost of each Deputy Sheriff.

Federal Amount

Local Amount

Total

YEAR 1 YEAR 2 YEAR 3 TOTAL

$25,003 $24,999 $24,998 $75,000

$29,4  11 $34,045 $39,085 $102,541

$54,414 $59,044 $64,083 $177,541

The following chart summarizes the overall cost for four (4) Deputy Sheriff positions,

Federal Amount

Local Amount

Total

YEAR 1 YEAR 2 YEAR 3 TOTAL

$100,012 $99,996 $99,992 $300,000

$117,644 $136,180 $156,340 $410,164

$217,656 $236,176 $256,332 $710,164

It is our intention to incorporate the request for these funds into our fiscal year 1999/2000  budget.

It is, therefore, RECOMMENDED that your Board APPROVE the request by the Sheriff-
Coroner to apply to the U. S. Department of Justice COPS Universal Hiring Program Grant for
four (4) entry level Deputy Sheriff positions.

Sincerely,

MARK S. TRACY
Sheriff-Coroner

RECOMMENDED:

\
SUSAN A. MAURIELLO
County Administrative Officer

Attachments

COPS Application, Universal Hiring Program Officer Hiring Request
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Y.“. “by-.  -c&d*  V. “YI..CC uun  I.“..  1W.I 4”

Office  of Community Oriented Policing Senices SAl No. (lortira SPOC~ ,t.lyi
Date rubmittcd to SP&s. nn

- - b

Appliclrticmsare  accepted on a continual basis.
All infcmmtion  requested btlow mrut be typed.

Applicant Organkation’o  L+egalName: Savta Cruz Countv Sheriff's of fire

Applicant &ency EIN Number (asigned by the IRS): 946000534
(Ifrourd~~cnthrskm~gnedurEIN~rbytfKOffiocafJurtiaProgrrmSplsutwthrt~gnednrrmkr.
Ohmvise  your lntmul Revenue Service ED4  number should be used.)

Applicant Agency ORI Number (rru’gned  by FBI for UCR reporting): CA04400

7otal number of new officirrs requested for this  application: Full-Tie: 4 Part-Time: 0

Will any officers be deployed to prinmy or secondary s~~-~$s  w; Nyu.lt of the requested funds?

If ‘Yes” please romplctc  the l ttrtchcd COPS in S-hoolr  rddcndum.

cate(s) by which you would like to hire t$e officer(s): 7-l-99

Are you contracting for law enforcement services? 0 Yes IYNo
If uycr,’  enter the name and agmq ianhmtion  oi lfre mntrrct law arfoment department in he Exautivc Infornution  &on below.

Law Enforcement Executive’s Name: Mark S. Tracy
. rifle:: Sheriff-Coroner

Agency Name: Santa Cruz County Sheriff's Office
Address:  701 Ocean Street, Room 340
CjQy  Santa Cruz State:  CA Zp Code: 95060
Telephone:  (831) 454-2985 FAX: (831) 454-2353

Name of contact person in your department who is familiar with this  grant: Chief Deputy Charles Weaver
Telephone:(831) 454-2414 or (831) 454-2997FAX: (831) 4 5 4 - 2 3 5 3
GovernmentExecutive’s N a m e : S u s a n  A .  M a u r i e l l ont]e: County Administrative

Nameof Government Entity: County of Santa Cruz
Uttlcer



Address: 701 Ocean Street, Room 520 r-, t I

City:Santa Cruz State: CA Zi Code: 95060
Telephone: (831) 454-2100 FAX: (831) 454-f420

Are you requesting a waiver of the local match requiremeht  based upon nevere  fiscal distress (bankruptcy,
recovery from natural disaster)?

Please aqmplfle attaeed bud&et  worksheet. You must submit it with your
Ez;~~I~+

fll?
rowde us with the most current figures avlulable  upon w

Ban’ a~pli~tion.  This
ch to

out the bud
ase your department’s

COF’Sbffjce will determine t.is
t worksheet based on the salary and benefits of one entry-level officer. The
amount of your grant based on the number of officers awarded.

lwom  offkers, to community policing activities.

A CIOPS  Universal Hiring program grant award sup
enforcement agency. You are required to dedicate el tit

arts one or more new officer position(s) in your law
er these new officers, or an equal number of current

I certify that the information provided on this form is true and accurate to the best of my howledge. I rcknowledgc  that  the
hsurances and Certificatkms  snbmitted  in cmnection with the rpplhnt’s  prior COPS AHEAD or COPS  FAST qpliution remain  in
force.  I understand that  prior to my gmt award, the rpphcmt  must  comply with 111 application and  program requirements of tk
Public Sdety Putrmship  and Community Policing ct of 1994 and other requirements of Federal law.

Law Enfoment  Executive’s Signature: h-b-b<--  , Date: ‘I-%5\
(signature of person rumed on front of this form)

Government Execu the’s  Signature: Date:
(Signature of pemon  named on the front of this fmn)

Mail this cbm
Program, U. z?

leted  application, two co
. Department of Justice, P

ies and any additional information  to: COPS Universal H&g
100 Vermont Avenue, NW, Washington, DC 20530.

@or oventight  dclivq,  plt~c WC 20005  •~ rip code.)

Note.  Fax copies wi!l NOT be accepted.

Note : Application pending OMB rpprovrl.

Update& October 29,1~8
4P-wQ2



U.S. Department of Justice
Office of Community Oriented Policing Services

z rkbarment, %spensiun  and Other Responsibility  Matten
(DiR?CtMpi&)



carlh?mard- Santa Cruz County Sheriff's Office, 701 Ocean St., Rm. 340. Santa Cruz. CA
95060. .&@azivn~~.an.-yor~~~ne.- CA04400 -my w+&ra,dm946000534

'~~~I~rnd'B&zqf~~~  Susan A. Mauriello, Countv Administrative Officer

SgMZUl?: Dk:

__



U.S. Department of Justice
Office of Community Oriented Policing Services



U.S. Department of Justice
Office  of Community Oriented  Policing  Services

Universal Hiring Program COPS Retention Plan

The Santa Cruz County Sheriffs Office and the County of Santa Cruz
recognize a retention requirement is a condition of the COPS hiring
and redeployment grant program, and that Santa Cruz County is
committed to retaining the COPS funded deputy positions with state
or local funding following the conclusion of Federal support at the end
of the grant period. Further, Santa Cruz County understands that the
U.S. Department of Justice recognizes that local fiscal and budgetary
conditions cannot always be predicted with certainty, and that
generally the COPS Office will not penalize grantees that have
experienced natural disasters and/or severe and unforseen fiscal
conditions.

Date: \-S -w

-I
f&--q

Mark S. Tracy \
Sheriff-Coroner

Date:

Susan A. Mauriello
County Administrative Officer



U.S. Department of Justice, Office of Community Oriented Policing Services

Applicant Name: Santa Cruz County Sheriff's Office OR1 Code (Assigned by FBI): CA04400 State: CA

This worksheet will assist you in properly organizing and estimating your costs and providing the necessary details for financial review.
Complete Part 1 if you are requesting funds for full-time officers, Part 2 if you are requesting part-time officers, and both parts if you are requesting
full- and part-time officers. Everyone must complete a Budget Summary. If you plan to hire more than one part-time officer and they will be working
a different number of hours, use average salary and benefit figures.

The budget information you provide will be used to calculate your grant amount. Assistance in completing this information is available from the
U.S. Department of Justice Response Center at l-800-421-6770, or by writing the COPS Office, 1100 Vermont Avenue, NW, Washington, DC 20530.
OMB Approval #1103-0027,  exp. 5/98

1. Cost Per Full-Time Officer - Year 1

Current Annual Entry-Level Base Salary $ 44 ~ 369( a )

Annual Fringe Benefits:

*FICA/Social Security
Health Insurance
Life Insurance
Vacation
Sick Leave
Retirement
*Worker’s Comp.
*Unemployment Ins.
Other
(Please list others.)

$ 642
$ 4,445
$
$
$

; -+-=--Y

$
$

Total Fringe Benefits $ 10,145 04
Total Year 1 Salary and Benefits $54.616(c)

Instructions

Enter the base annual salary that your department currently
pays a new, entry-level oficer.

Department costs of FKWSS (may not exceed 7.65%).
Department costs toward health insurance coverage.
Department costs toward life insurance coverage.
Department vacation costs, if not included in base salary.
Department sick leave costs, if not included in base salary.
Department contribution to retirement benefits.
Department costs of worker ‘s compensation.
Department costs of unemployment insurance.
Costs of equipment, training, uniforms, vehicles and overtime are
not permitted. Please do not include these costs.

Sum of department fringe benefit costs for Year 1. ~c-2
Year 1 base salary plus Year 1 fringe benefits (line a + line b):

1



2. Cost Per Full-Time Officer - Year 2 Instructions

Current Annual Entry-Level Base Salary $ 4p 3 253 (4

Annual Fringe Benefits:

*FICA/Social Security $ 700

Health Insurance $.ci78
Life Insurance $
Vacation $
Sick Leave $
Retirement $ 5,513

*Worker’s Comp. $
*Unemployment Ins. $
Other $
(Please list others.)

Total Fringe Benefits
Total Year 2 Salary and Benefits

$ 10,791
$ 59,044

(e)

0

3. Cost Per Full-Time Officer - Year 3

Current Annual Entry-Level Base Salary $ 52 3 596 h3)

Annual Fringe Benefits:

*FICA/Social Security $ 763

Health Insurance $-
Life Insurance $
Vacation $
Sick Leave $
Retirement $ 6,009
*Worker’s Comp. $
*Unemployment Ins. $
Other $
(Please list others.)

-I Total Fringe Benefits $ 11.487 04
Total Year 3 Salary and Benefits $ c4,=: (0

4

Enter the base annual salary that your department currently
pays a new, entry-level off’icer  in Year 2.

Department costs of FXA/SS (may not exceed 7.65%).
Department costs toward health insurance coverage.
Department costs toward life insurance coverage.
Department vacation costs, if not included in base salary.
Department sick leave costs, if not included in base salary.
Department contribution to retirement benefits.
Department costs of worker’s compensation.
Department costs of unemployment insurance.
Costs of equipment, training, uniforms, vehicles and overtime are
not permitted. Please do not include these costs.

Sum of department fringe benefit costs for Year 2.
Year 2 base salary plus Year 2 fringe benefits (line d + line e).

Instructions
Enter the base annual salary that your department currently
pays a new, entry-level 0Mcer  in Year 3.

Department costs of FICA/SS  (may not exceed 7.65%).
Department costs toward health insurance coverage.
Department costs toward life insurance coverage.
Department vacation costs, if not included in base salary.
Department sick leave costs, if not included in base salary.
Department contribution to retirement benefits.
Department costs of worker’s compensation.
Department costs of unemployment insurance.
Costs of equipment, training, uniforms, vehicles and overtime ane
not permitted. Please do not include these costs.

Sum of department fringe benefit costs for Year 3.
Year 3 base salary plus Year 3 fringe benefits (line g + line h). &

c n
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w* Department Name: Santa Cruz County Sheriff's Office OR1 Code (Assigned by FBI): CA04400

4

A
Part2:~tfYouAre~Part-Tiiiioflticers
Note: There is a funding cap for part-time officers in proportion to the number of hours worked (e.g., 20 hours/week = .5 full-time equivalent oficer).

1. Part-Time Hours: What is the average number of hours per week that your part-time COPS officer will work?
How many hours per week is considered full-time employment?
What is the average number of hours per year that your part-time COPS officer will work?
What is the hourly rate for the part-time COPS officer?
Multiply the hourly rate by the average number of hours per year and enter this amount in (i) below.

2. Cost Per Part-Time Officer - Year 1 Instructions

Current Annual Entry-Level Base Salary Enter the base annual salary that your department currently
For a Part-Time Officer $ N/A 0) pays a new, entry-level, part-time oficer

Annual Fringe Benefits:

*FICA/Social Security
Health Insurance
Life Insurance
Vacation
Sick Leave
Retirement
*Worker’s Comp.
*Unemployment Ins.
Other
(Please list others.)

Department costs of FICA/SS  (may not exceed 7.65%).
Department costs toward health insurance coverage.
Department costs toward life insurance coverage.
Department vacation costs, if not included in base salary.
Department sick leave costs, if not included in base salary.
Department contribution to retirement benefits.
Department costs of worker S compensation.
Department costs of unemployment insurance.
Costs of equipment, training, uniforms, vehicles and overtime are
not permitted. Please do not include these costs.

Total Fringe Benefits $
Total Year 1 Salary and Benefits $

(N
(1)

Sum of department fringe benefit costs for Year 1.
Year 1 base salary plus Year 1 fringe benefits (line j + line k).

3



3. Cost Per Part-Time Officer - Year 2 Instructions

Current Annual Entry-Level Base Salary $ N/A (4

Annual Fringe Benefits:

*FICA/Social Security
Health Insurance
Life Insurance
Vacation
Sick Leave
Retirement
*Worker’s Comp.
*Unemployment Ins.
Other
(Please list others.)

$
$
$
$
$
$
$

$

Total Fringe Benefits
Total Year 2 Salary and Benefits

$ (4
$ (4

4. Cost Per Part-Time Officer - Year 3
Current Annual Entry-Level Base Salary $ N/A (P)

Annual Fringe Benefits:

*FICA/Social Security $
Health Insurance $
Life Insurance $
Vacation $
Sick Leave $
Retirement $
*Worker’s Comp. $
*Unemployment Ins. $
Other $
(Please list others.)

+ Total Fringe Benefits $

4
Total Year 3 Salary and Benefits $

Enter the base annual salary that your department currently
pays a new, entry-level, part-time COPS officer  in Year 2.

Department costs of FICA/SS  (may not exceed 7.65%).
Department costs toward health insurance coverage.
Department costs toward life insurance coverage.
Department vacation costs, if not included in base salary.
Department sick leave costs, if not included in base salary
Department contribution to retirement benefits.
Department costs of worker’s compensation.
Department costs of unemployment insurance.
Costs of equipment, training, uniforms, vehicles and overtime are
not permitted. Please do not include these costs.

Sum of department fringe benefit costs for Year 2.
Year 2 base salary plus Year 2 fringe benefits (line m + line n).

Instructions

Enter the base annual salary that your department currently
pays a new, entry-level, part-time COPS officer  in Year 3.

Department costs of FICA/SS (may not exceed 7.65%).
Department costs toward health insurance coverage.
Department costs toward life insurance coverage.
Department vacation costs, if not included in base salary.
Department sick leave costs, if not included in base salary.
Department contribution to retirement benefits.
Department costs of worker’s compensation.
Department costs of unemployment insurance. fJ
Costs of equipment, training, uniforms, vehicles and overtime-
not permi  tted. Please do not include these costs. -,

Sum of department fringe benefit costs for Year 3. h&l
Year 3 base salary plus Year 3 fringe benefits (line p + line q). 4

4
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Department Name: Santa Cruz County Sheriff's Office OR1 Code (Assigned by FBI): CA04400

After completing Part 1 and/or Part 2 of this form, answer the following questions. If necessary, attach an explanation of how you computed salaries
and benefits for the worksheet. Be sure to answer EVERY question. Missing or erroneous information can greatly slow the grant-making process.

1. If your department’s second- and third-year costs for salaries and/or benefits are greater than the first year, check the reason(s) why in the
space below:

x Cost of living adjustment (COLA) X Step raises X Changes in benefit costs Other (attach an explanation)

2. If you are requesting full-time officer(s), what is the department’s total 3-year cost for salaries and benefits for one officer ?

(c+f+i): 177,541 (s) 54,414 + 59,044 + 64,083 = 177,541

Multiple the total from (s) above by 0.75 (75%): $ 133,156 (t). Compare (t) to $75,000. Write whichever amount is LESS: $ 75,000 (u).
This is the maximum amount of Federal funds for which your department is eligible.

If you are requesting part-time officer(s), what is the department’s total 3-year cost for salaries and benefits for one officer?

(1 + o + r): N/A (VI

Multiple the total from (v) above by 0.75 (75%): $ N/A (w). This is the maximum amount of Federal funds for which your depart-
ment is eligible.

3. State and municipal agencies that receive Federal grants are required to have audits of those grants forwarded to a single Federal agency
(Justice, HUD, HHS, Transportation, etc.). The single Federal agency where such audits are sent is known as your “Cognizant Federal Agency.”
For assistance in determining which Federal agency receives your audits, call l-800-421-6770. Enter the name of this Federal agency in the
space below:

U. S. Department of Justice

4. Starting date of your fiscal year: July 19 1999 Ending date: June 30, 2000

NOTE: UNLESS A WAIVER IS AUTHORIZED, FEDERAL FUNDS FOR EACH OFFICER CANNOT EXCEED 75 PERCENT OF 3-YEAR
COSTS OF AN ENTRY-LEVEL OFFICER’S SALARY AND BENEFITS, OR $75,000, WHICHEVER IS LESS. ‘>.I,-

* IF NO FUNDS WERE BUDGETED FOR WORKER’S COMPENSATION, FICA OR UNEMPLOYMENT, PLEASE EXPLAIN.

g
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5. Under COPS grants, the Federal share of total salaries and benefits must decrease each year leading to full local funding by the fourth year of
officers’ employment. At the same time, your local share must increase each year. The percentage of total officers’ salaries and benefits paid
with Federal funds must be less in Year 2 than in Year 1 and less in Year 3 than in Year 2. Looking at it from the local funding perspective, the per-
centage of total officers’ salaries and benefits paid with local funds must be more in Year 2 than in Year 1 and more in Year 3 than in Year 2. Fill
out the following 3-year projection, showing how the Federal share and your share will change year by year for one officer. If applying for a
waiver, you must still complete the Federal and local amount sections as if you were not receiving a waiver.

Federal Share Reauirement for One Full-Time Officer’s Salarv and Benefits
T

/

I

-i

I

I
-i

YEAR 1 YEAR 2 YEAR 3 TOTAL - 3 YEARS

Federal Amount
(Percentage must decrease each year)

$25,003 $24,999 $24,998 $75,000

May not exceed 75% of total costs or
$75,000, whichever is smaller - line (u)

$29,411 $34,045 $39,085 $102,541Local Amount
(Percentage must increase each year)
~ -____--~~ ~-I- .-- ----~----

Total
(Federal Amount plus Local Amount)

-I
$54,414

Year 1 - line (c)

$59,044 $64,083

Year 2 - line (f) Year 3 - line (i)

$177,541

Total 3-year costs - line (s)

Federal Share Requirement for One Part-Time Officer’s Salarv and Benefits

YEAR 1 YEAR 2 YEAR 3 TOTAL - 3 YEARS
t

i

I

tL

$

line (v)

$ N/A

-~
$

Federal Amount
(Percentage must decrease each year) !

-

j

$

, 1;

1 Local Amount
j (Percentage must increase each year)

$

Year 1 - line (1)

(Federal Amount plus Local Amount)
$

Total 3-year costs - line (w)Year 2 - line (0) LYear 3 - line (r)



The undersigned attests to the accuracy of the Budget Information submitted on the preceding pages.

Name (typed) of Authorized Official: Mark s- Tracy Title: Sheriff-Coroner

Signature: h b*-hk/s*c? Date: Y-‘irqI
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County of Santa Cruz 3”
t

SHERIFF -CORONER

701 OCEAN STREET, SUITE 340, SANTA CRUZ, CA 95060

(831) 454-2985 FAX: (831) 454-2353

MARK TRACY
SHERIFF -CORONER

April 21,1999

COPS Universal Hiring Program
U.S. Department of Justice
1100 Vermont Avenue, NW
Washington, DC 20530

Dear COPS Universal Hiring Program Administrator:

The Santa Cruz County Sheriffs Office has implemented Community Policing as an integral part of
combating crime and improving the quality of life in our community. Through police-citizen
cooperation, persistent local problems have been identified. Community partnerships have fLrther
helped us all to learn more about why problem conditions exist and what can be done to prevent
fLture  crime.

The Universal Hiring Program has been of great assistance to our department by providing tinding
that has allowed us to implement and maintain a School Resource Officer Program and to hire other
deputies to support our Community Oriented Policing Plan.

Therefore, the Santa Cruz County Sheriffs Ofice requests funding to hire an additional four (4)
deputy sheriffs through the COPS Universal Hiring Program to continue our efforts in the
development and implementation of Community Oriented Policing.

Upon notification of funding, deputies hired under the provisions of the COPS Universal Hiring
Program will be deployed into community policing assignments or a comparable number of veteran
deputies will be redeployed into community policing assignments in their place.

The assistance provided to our department by the COPS Universal Hiring Program has helped us put
more deputies on the street in community policing roles. Your assistance has been deeply
appreciated.

Sincerely,

m-A*-rc,k

Mark Tracy
Sheriff-Coroner


