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BOARD OF SUPERVI SORS
County of Santa Cruz
701 Ccean Street

Santa Cruz, CA 95060

RE: EXPANSI ON OF CH LDREN AND FAM LI ES FI RST COW SSI ON
Dear Menbers of the Board:

As you know, the County Children and Famlies First Comm ssion
created under the auspices of Proposition 10, has been forned and
has begun neeting. | have been elected Chair of the Comm ssion.
Attendance at our first two neetings has been quite |arge and
wel | -informed. W are about to comence the strategic planning
process required under the Initiative, but it has becone clear
that this process should involve the wi dest array of expertise
that we can nake avail able to ourselves, and the Comm ssion has
voted unani nously to request that the Board of Supervisors expand
Ehe Conmm ssion to the full size authorized under the terns of the
nitiative.

Sﬁecifically, t he Conmm ssion requests that the ordinance creating
t he Conmm ssion be anmended on an urgency basis to provide that the
County Conmi ssion shall consist of nine nmenbers, with four
menber s appoi nted on an at-large basis and five nmenbers appointed
on an allocated basis, wth each Supervisor nom nating one

menber.  Maki ng nom nations on an allocated basis will help
ensure that the Comm ssion nmenbership fairly represents the
geographic diversity of our County.

Two current at-large nenbers are the County representatives
provided for in Health and Safety Code Section _
130140 (a) (1) (A) (1), which positions are ﬁresently filled by
Charl es Mbody representing ‘public health services" and Cecilia
Espinola representing "social services." One current at-large
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menber is nyself as the one required nmenber of the Board of
Supervi sors” pursuant to Section 130140(a) (1) () (ii). In addition
to these three at-large appointnments, there are currently two

at -1 arge appoi ntees wno were sel ected fron1annn? t he fO||OMAn%b
categories, each of which is enumerated in Health and Safety Code
Section 130140(a)(l) (iii)

1. Reci pi ents of project services included in the County
Strategic Plan;

2. Educators specializing in early childhood devel oprent;

3. Representatives of a local child care resource or
referral agency, or a local child care coordinating
group;

4, Representatives of a |ocal organization for prevention

or early intervention for famlies at risk;

5. Representatives of comunity-based organi zations that
have the goal of promoting nurturing and early
chi I dhood devel oprent s;

6. Representatives of |ocal school districts; and

7. Representatives of |ocal nedical, pediatric or
obstetric associations or societies.

The two appointed at-large nmenbers are Mary Hammer and D ane
siri. |f the Board approves these changes, | woul d designate
Mary Hammer as my own nominee for serving on the Comm ssion, the
result of which would | eave one at-large position on the _
Comm ssion (which would continue to be filled by Diane siri) in
addition to the three County positions.

The five individuals nom nated by nenbers of the Board woul d be
selected fromthe categories set forth above, and as established
in Section 130140(a) (1) (iii). The Conm ssion would also request
that in making appointnents to these positions that the Board
seek to achieve a culturally-diverse representation on the

Commi ssion, and through the appoi ntment process insure that there
is only one appointee in any category.

In order to nmake all of the terms of Conm ssion menbers

consi stent, the proposed ordinance revision would have all
genbgrs serve one year terns, Subject to reappointnent by the
oar d.
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The Commission is off to a marvelous start. W have begun to

outline a significant work plan that will result in our ability

to devel op a thoughtful strateﬂ|c pl an based on significant

comunity input, and believe that the Conm ssion wll naeke a

ggnnnstrable difference in the lives of young children in this
unty.

Therefore, | recommend that the Board take the follow ng actions:

1. Adopt the attached ordi nance anmendi ng Chapter 2.45, on
an uE%en%y basis, to provide for increasing the size of
the Children and Famlies First Conm ssion and changi ng
the terns of office.

2. Appoi nt Mary Hammer as the representative of the Fifth
District, in the category of "representative of a |ocal
organi zation for prevention or early intervention for
famlies at risk.'

3. Direct the Cerk of the Board to post the four _

remai ning positions on the Children and Famlies First
Commi ssion, to be appointed by the remaining nenbers of
the Board as soon as possible, wth Board nenbers
taking into account the request of the Conmm ssion that
t he appoi ntnments pronote the cultural diversity of our
County popul ation and that only one person be appointed
within any one category of representation provided for.

JA:1lg

cc: Menbers, Children and Famlies First Conm ssion
County Counse
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ORDINANCE NO.__
URGENCY ORDINANCE AMENDING SECTIONS 2.45.030
AND 2.45.040 OF THE SANTA CRUZ COUNTY CODE BY
REVISING THE MEMBERSHIP COMPOSITION AND TERMS
OF THE CHILDREN AND FAMILIES FIRST COMMISSION
The Board of Supervisors of the County of Santa Cruz ordains as follows:

SECTION |

Section 2.45.030 of the Santa Cruz County Code is hereby amended to read as follows:

2.45030 Member ship.

‘who shall be residents of the

members shall include:
L One member of the Santa Cruz County Board of Supervisors,
2. Two members selected from among the following:

a The County Health Officer;

b. A County employee responsible for the management of children’s
services,

C. A County employee responsible for the management of public
heath services;

d. A County employee responsible for the management of behavioral

health services

e A County employee responsible for the management of tobacco and
other substance abuse prevention and treatment services.
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f A County employee responsible for the management of social
Services.

members selected from among the following:
a Those persons described in subsection B.2,;

b. Those recipients of project servicesincluded in the County’s
Strategic Plan;

C. Educators specidizing in early childhood development;

d. Representatives of alocal child care resource or referral agency;
e A local child care coordinating group;
f Representatives of alocal organization for prevention or early

intervention for families at risk;

g. Representatives of community-based organizations that have the
goal of promoting nurturing and early childhood devel opment;

h. Representatives of local school districts;

Representatives of local medical, pediatric, or obstetric associations
or societies.

Commissioners shall be appointed by a majority vote of the Board of Supervisors.
‘commission member m

Supervisors favoring such remova

BE  Commissioners may receive areasonable per diem payment for attending
Commlsson meetings at rates established by the Board of Supervisors. Commission members
may also receive reimbursement for their actual expenses incurred in attending Commission-
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related functions at such rates as are payable to Santa Cruz County employees.
SECTION Il
Section 2.45.040 of the Santa Cruz County Code is hereby amended to read as follows:

2.45.040 Term of office.

Each a%—L&Pge member shall serve for aterm ofw%%eaeeen}%themﬂﬂber—eﬁthe

SECTION 111

This ordinance shall take effect immediately for the preservation of the public peace,
health and safety. The facts constituting the urgency are that a delay in the seating of new
members of the Commission also resultsin adelay in the development of a County Strategic Plan,
anecessary prerequisite for the funding of critically needed early childhood devel opment
programs and services.

PASSED AND ADOPTED this day of, 1999, by the Board of
Supervisors of the County of Santa Cruz by the following vote:

AYES: SUPERVISORS
NOES: SUPERVISORS
ABSENT: SUPERVISORS
ABSTAIN:  SUPERVISORS

Chairperson of the
Board of Supervisors
Attest:

Clerk of the Board

KA GARCIA, Asdistant County Counsel
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