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July 20, 1999

RD OF SUPERVISORS
nty of Santa Cruz
Ocean Street
ta Cruz, CA 95060

RE: QUORUM RULE RELATED TO THE
ALCOHOL AND DRUG ABUSE COMMISSION

r Members of the Board:

ached is a letter from Michael Merrithew, Chairperson of the
nty's Alcohol and Drug Abuse Commission, requesting that the
rd take action to revise the requirements for a quorum of the
mission. As Board members are aware, this Commission has
erienced a number of vacancies at any given time, and I
ieve that it would be appropriate for the Board to make the
rum change requested by the Commission.

ordingly, I recommend that the Board direct County Counsel to
pare an amendment to Section 2.84.050 of the County Code to
lect that the quorum for the Alcohol and Drug Abuse Commission
1 be one person more than one-half of the appointed members,
bring the ordinance revision to the Board for consideration

or before August 24, 1999.

ted
achment

County Counsel
Alcohol and Drug Abuse Commission
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of Santa Cruz

CT: Alcohol and Drug Abuse Commission Quorum Rule

embers of the Board:

July 12, 1999

ter is to request your Board to direct County Counsel to prepare an amendment to the
ordinance governing the Alcohol and Drug Abuse Commission to revise the quorum rule

Commission, and to approve a waiver to the County ordinance governing boards and
ssions to permit the revision.

lcohol  and Drug Abuse Commission currently has 15 seats, and each Board member appoints
ssioners. According to Section 2.84.05O.C(2)  of the County Code governing the
sion, “A quorum shall be a majority of the voting members of the commission, which shall

ission currently has 10 members, and over the past 12 months’has  never had more than
ed. The Commission has been unable to achieve a quorum for 6 of the past 12 months.

h attendance is typically quite high, the low number of appointments results in the lack of a
when even one or two Commissioners are not present.

~
P o sed uorum Rule Revision

ommission maintains its ongoing commitment to addressing the important and unique issues
ho1 and drug abuse in the County. Addressing these issues is vital to improving and
ing the health and safety of all County residents, and no other board or commission has this
imary mission. Because of the importance of its work, the Commission does not wish to
the number of seats, and urges your Board to continue to appoint new Commissioners.

ist the Commission in fulfilling its role, the Commission requests that your Board direct
Counsel to prepare an amendment to the Alcohol and Drug Abuse Commission ordinance
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anges the quorum from a majority of seats to a majority of appointed members. Had this
n been in effect over the past 12 months, the Commission would have had a quorum each
despite the relatively low number of seats filled. Such a quorum rule is in effect for the Local
1 Health Board and the Medical Managed Care Commission, and has been effective in

these boards consistently achieve a quorum.

unty Code allows for exceptions to the standard quorum rule, provided that your Board
s a waiver. Consequently, your Board’s approval of such a waiver is requested.

herefore RECOMMENDED that your Board:

Approve a waiver to the County Code related to quorum rules for boards and commissions;

Direct County Counsel to prepare and return for approval of a revision to the County Code
to change the definition of a quorum for the Alcohol and Drug Abuse Commission from a
majority of seats to a majority of appo&!,$ed  members.

q;b

,,,
Mic88 ael Merrithew, Chairperson
A;lC&01 and Drug Abuse Commission

iI
cc: ~‘1 County Administrative Officer

I/ ~ County Counsel
IIN ~
Ill ~ Auditor Controller
I: ~ HSA AdministrationI ”,,, ~
I, Alcohol and Drug Program Administrator
/! ~
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