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COUNTY OF SANTA CRUZ

HEALTH SERVICES AGENCY
P.O. BOX 962, 1080 EMELINE AVENUE

I SANTA CRUZ, CA 95061
HEAL/ISM %\sﬁg%mcv (408) 454-4066  FAX: (408) 454-4770
TDD: (408) 454-4123
ily 12, 1999 AGENDA: August 3, 1999

'RD OF SUPERVI SORS
iISanta Cruz County
i"W1Ocean Street

|
|
|
|
|sfita Gruz, CA 95060

RE: Transfer of Host County responsibilities for Medi-Cal

Adm nistrative Activities and Targeted Case Managenent

Pr ogr ans
||IDear Menbers of the Board:
Tiis letter is to notify your Board that the Health Services
Agrency has relinquished its role as "Host County" for the Medi-Cal
Afimi ni strative Activities (MAA) and Targeted Case Managenent (TCM
ptpgrams. Additionally, authorization 1s requested to transfer
the Statewi de MAA/TCM trust fund balance to the new Host entity -
| Splano County.
Birkground - As you may recall, the MAA and TCM prograns reinburse
|cpnnties, cities and their associated contractors for providing

gertain health-related services to Medi-Cal eligible persons.
1.1 Federal program is admnistered by the State. e County

palth Services Agency (HSA) is the State's designated entity to
inister MAA and TCM | ocal ly.
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1 Lfare and Institutions Code, Sections 14132.44 and 14132.47 and
sociated State regulations govern the MAA and TCM prograns.

ese guidelines require that each Local Government Agency (LGA)
at participates in these prograns pay an annual participation

> through a nechanism agreed to by the State and LGAs. The LGAs
H-eed to designate a Host County to collect participation fees,
intain contracts with LGAs, the State, a consultant and the

Lifornia State Association of Counties (CSAC). Host County

sponsibilities are rotated between LGAs after a mninmum two year
signation.

h Cct ober 28, 1997 your Board authorized the County, through the
3lth Services Agency to act as Host County for participating
Ias. For the past two years, Santa Cruz County has acted as Host
@ounty. Because the County has entered into financial agreenents
flor FY 1998-99, the County is still obligated to nake contract
yments in FY 1999-2000 for services rendered during FY 1998-99.
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| t Entity - HSA staff are in the process of transitioning

‘?t County responsibilities to the new Host entity, Solano
county. Solano County has entered into agreements with the same
‘ptract entities as Santa Cruz County for services beginning July
11999. Solano County will be responsible to make contract

I ments to contractors as early as August, 1999.
I:
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ncial Obligations of Both Counties - Because of the financia
lsponsibilities of both counties. it is recommended that Santa
iz County retain sufficient reserves to make all contract
svments for FY 1998-99, and [mmediately transfer the bal ance of
inds in excess of FY 1998-99 contract obligations to Sol ano
nunty. As soon as final invoices are received for FY 1998-99

tract services, any remaining balance will be forwarded to
ano County, and the host county trust fund cl osed.
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nty Contractual Commitments and Balance Avaialable for Transfer
i Solano County - The County has the following contractural
hligations:
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1.! agreenent with State Departnent of Health Services. This

0. eement specifies the service deliverables to be perforned by
pate Departnent of Health Services admnistrative staff to
drocess LGA MAA and TCM clains and to administer the program_  The
‘reerrent for the FY 1998-99 fiscal year totaled $549,007. The
aiitst andi ng bal ance is $383,338.68.

Agreenment with LGA Consultant. This agreenent allows for the
rovi sion of admnistrative support and advocacy for all LGA's
<Wticipating in the program The agreenent amount for FY 1998-99
ot al ed $115, 200. The outstandi ng bal ance is $9, 600.
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| Agr eement with CSAC. This agreenent pays for staff tine to
ttend nonthly MAA/TCM Advi sory neetings, neeting space, telephone
nference lines, etc. The agreenent amount for FY 1998-99

staled $11,357. The outstanding balance is $5,492.91.
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ust Fund - The current trust fund balance totals $732,688.12.
ised on the above obligations and factoring prior paynments on
ese agreenents, it wll be necessary to retain $398,431.59 unti
%1 final FY 1998-99 invoices are in. The balance available for
nmmedi ate transfer to Solano County totals $334,256.53.
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gnce FY 1998-99 paynents are reconciled, any renaining bal ance

.11 be forwarded to Sol ano County and the Host County Trust Fund
osed

* e Health Services Agency has fulfilled its commtnent to the

| to provide efficient and accountable adm nistrative contro

r LGA funds and the distribution of funds to contractors

ssisting to adnminister this program This effort has represented
cost to the County of Santa Cruz during the term of the Host




%

the County's lack of such designation.

It is, therefore, RECOWENDED that your Board:

1 Aut horize the retention of $398,431.59 from the Host County

Trust Fund to nmake FY 1998-99 contract payments as detail ed
labove ; and

2) Authorize the Auditor-Controller to release funds over and
apove those needed for contract paynents, in the anount of
$B34,256.53 to the the new Host entity, Solano County.

iincerely,

Cr?,arles M Mody, HSA Adm\

Y

RECOVVENDED:

glgsan\zi. Mauriello

unty Admnistrative Oficer

‘o:qi: County Counsel

Audi tor-Control | er
Heal th Services Agency Adm nistration

Sol ano County Health and Social Services Departnent
CSAC
State Departnent of Health Services

- Cathleen Gentry
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