
county of sainta cruz 2 9 9
HUMAN RESOURCES AGENCY

CECILIA ESPINOLA, ADMINISTRATOR
1000 EMELINE  ST., SANTA  CRUZ,  CA SSOSO

(40s) 4544130 OR 4544045 FAX:  (408) m-4642

ZD OF SUPERVISORS
.y of Santa Cruz
Icean Street
Cruz,  CA 95060

AGENDA: August 3, 1999

UNIVERSITY OF CALIFORNIA, DAVIS, TRAINING CONTRACTS

Members of the Board:

Iuman Resources Agency (HRA) annually contracts with the University of California,
(UC Davis), to provide staff development training under the California Department of

1 Services (CDSS) staff development training program. The attached three contracts for
rainings in the CalWORKs,  Child Welfare Services, and Adult Services programs in the
nt of $49,950 are financed through a combination of federal and state funds and in-kind
1 from UC Davis. Expenditures for the contracts are included in HRA’s 1999/2000  budget

eepresent  no County cost. HRA is requesting your Board’s approval of the attached
ments with UC Davis to provide the training in accordance with HRA’s  annual train

THEREFORE RECOMMENDED that your Board authorize the Human Resources
y Administrator to sign the agreements with the University of California, Davis, to
evelopment training.

ling

provide
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COUNTY OF SANTA CRUZ

REQUEST FOR APPROVAL  OF AGREEMENT 301

sors
rative Officer

er

FROM:
Human Resourfl s Agency

(Dept.)

(Signature) (Date)

sors is hereby requested to approve the attached agreement and authorize the execution of the same.

between the County of Santa Cruz Human Resources Agency

Its of The University of California

,II provide Adult Services Staff Training ~-.

(Agency)

(Name & Address)

needed,to  provide training on adult self-neglect and

creative intervention in Adult Services- -

eement is from July 1, 1999 to June 30, 2000

is $4,590.00 (Fixed amount; Monthly rate;  Not to exceed)

tact amount - $5,400.00

,n file. Contact person: Nora Krantzler  ext. 5430

re budgeted in 3 9 2 1 0 0 (Index#) 3665 (Subobject)

NOTE: IF APPROPRIATIONS ARE INSUFFICIENT,  ATTACH COMPLETED FORM AUD-74

:>vailable  and h~~~b~e~,encumbered. Contract No. &Lo “f 1 fj?;L Date 7/~&‘~
I

h-2
I

GARY A. KNUTSON, Auditor - Controller

B y “- $-y,?&jjg  {77 ;a>\ - d4 /(i,k~’ Deputy.

‘A “Rg roved. It is recommended that the Board of Supervisors approve the agreem nt and outhorize the
ency Administrator

to execute the same on behalf of the
Human fiesources  Agency

(Agency). Coun ty  Adm in i s t r a t i ve  O f f i ce r I

2 (Analyst)
By- D o t e  L/fT

I as to form. Date

to
- B l u e

Green *
,- Conary
- P i n k

- G o l d e n r o d

reiectsd.

State of Ca!ifornla )
ss

County of Santa Cruz )

I ex-offlclo  Clerk of the Board of SupervIsors  of the County of Santa Cruz,

State of Callfornla,  do hereby certify that the foregolng  request for approval of agreement was approved by

said  Board of Supervisors as recommended by the County AdmInIstratIve  Officer  by an order ly

4li3

ered

in the minutes  of said  Board on C o u n t y  AdmIni  v fleer

19 ~ B Y Deputy Clerk
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COUNTY OF SANTA CRUZ

sors is hereby requested to approve the attached agre nt and authorize the execution of the same.

b+ween+t.,e County of Santa Cruz Human Resources Agency (Agency)

(Name & Address)

Eligibility and Employment Worker Training

needed to provide 11.5 days of self-sufficiency training.

July 1, 1999 June 30, 2000eement is from to

(Fixed amount; Monthly rate; Not to exceed)

ract amount - $31,050.00

t the Board of Supervisors approve the agreement and authorize the
to execute the same on behalf of the Human Resources Agency

d as to form. Date

State of Ca!lfornla )
SS

County of Santa Cruz )

ex-offlclo  Clerk of the Board of SupervIsors  of the County of Santa Cruz,

State of Callfornla,  do hereby certify that the foregolng  request for approval of agreement was approved by

said  Board of SupervIsors  as recommended by the County AdmInIstratIve  Officer  by an order duly entered

In the minutes  of said Board on County Adminlstrative  Of f icer



COUNTY OF SANTA CRUZ
/

REQUEST FORAPPROVALOF AGREEMENT
1 303
I
I

FROM:

(Dept.)

7( S i g n a t u r e ) (Date)

sors is hereby requested to approve the ottached  agreement and authorize the execution of the same.

County of Santa Cruz Human Resources Agency (Agency)

(Name & Address)

Title IV-E Child Wlfare Training Program Services

; needed, to provide training for Social Workers, supervisors, and

clerical support staff.

,A. Period of t eeement is from July 1, 1999 to June 30, 2000

I$. Ant ic ipate is $ 10,125.00 (Fixed amount; Monthly rote; Not to exceed)

392100 (Index#)  3665 (Subobject)

NOTE: IF APPROPRIATIONS ARE INSUFFICIENT,  ATTACH COMPLETED FORM AUD-74

B y  <dI-LL D a t e  ‘</Q

d as to form. Date

t the Board of Supervisors approve the agreement and authorize the
to execute the same on behalf of the Human Resources  Agency

(Agency). C o u n t y  A  mlnlstratlve  O f f i c e r

D i s t r i b u t i o n :

State of Ca!ifornla )
County of Santa Cruz

ss
)

ex-offlcro  Clerk of the Board of Supervisors of the County of Santa Cruz.

State of California.  do hereby certify  that the foregoing request for approval of agreement was approv

in the minutes of said Board on

19 ___



SITY OF CALIFORNIA, DAVIS
3 C-PI

j SANTABARBARA.  SAYTACRLJZ

1632 DA VINCI COURT
DAVIS, CALIFORNIA 95616.4860

w- OOo@

Agreement CW-9952

Agreement for Training Services

This Agreement is made this Ist day of July , J.99k by and between The
ts of the University of California, a constitutional corporation, on behalf of its Davis

us UNIVERSITY EXTENSION (“University”) and the County of ~~ant&ruz~, a
al subdivision of the State of California ( “County”) for the purpose of establishing an
1 training program.

WHEREAS, University, a public education institution accredited by the Western
iation of Schools and Colleges, has developed a Child Welfare training program

WHEREAS, County wishes to obtain major skills training courses, for which Program is
le, in accordance with their annual training plan attached as Exhibit B, for County’s

el who provide related services;

, THEREFORE, the parties agree as follows:

ity agrees to present Program as set forth in Exhibit A.

~ County shall reimburse University for seventyyfive ~~_ percent (75%) of the total
unt shown in Exhibit A. University shall provide in-kind match of twenty-five

University will invoice County in arrears on a monthly basis for training
. In the event course schedule changes affect the amount billed, invoice
ts will be prepared. County shall pay University within thirty days (30) of
eceipt of University invoice. The invoice shall indicate the total cost, the

re of cost, and the University’s in-kind contribution for the period. The
tal cost of the Program shall not exceed Thirteen Thousand Five Hundred

The term of this agreement shall be from J&&I, 1999. through June 30,2-.
sity shall make a good faith effort to schedule and deliver classes during the term,
lasses are not completed by the termination date then parties agree that classes shall

e scheduled and delivered as soon as feasible after the termination date. All classes must
e completed before September30,200Q.



No more than thirty (30) persons per course session may attend
he prior written approval of the University.

chedule/cancel  of class. If County reschedules or cancels any training class within 10
ndar days of start date, County shall pay for all expenses incurred up to the date

iversity receives notice of the reschedule or cancellation.

cure, In the event that performance by a party is rendered impossible by reason of
ckouts, labor disputes, acts of God, governmental restrictions, regulations or other

ses beyond the reasonable control of that party, performance shall be excused for a
commensurate with the period of impossibility. If County is the party whose

ounty shall be responsible for payment of all expenses incurred to
ersity receives notice of the impossibility, plus half the cost of any

obligations made for the contract if the impossibility is permanent.

Neither party shall assign, transfer or subcontract this agreement nor their
or duties under this Agreement without the prior written permission of either party.
rsity may subcontract for instructional and training facility services.

on. Each party shall defend, indemnify and hold the other party, its officers,
es and agents harmless from and against any and all liability, loss, expense

reasonable attorneys’ fees, or claims for injury or damages arising out of the
ment but only in proportion to and to the extent such liability,

fees, or claims for injury or damages are caused by or result from
al acts or omissions of the indemnifying party, its officers, agents,

surance  University shall maintain a program of self-insurance throughout the term of
retentions as follows:

(and professional liability) coverage with a per occurrence limit of a
million dollars ($l,OOO,OOO).

Workers Compensation insurance in accordance with the California state law.

Auto Liability including non-owned automobiles, with a minimum of two hundred and
fifty thousand dollars ($250,000) per person, and five hundred thousand dollars
($500,000) per accident for bodily injury, and fifty thousand dollars ($50,000) for

to beginning work under this Agreement, University shall provide a Certificate of
ante naming County, its officers, agents, and employees, individually and collectively
ditional insured (except for Worker’s Compensation Insurance), but only for this
ement. Coverage shall apply as primary insurance and any other insurance or self-
ante maintained by the County, its officers, agents, and employees should be excess

y. This insurance shall not be canceled or changed without a minimum of thirty (30)
s advance, written notice given to County.



r 306tionforlack~offundmg,  The terms of this Agreement and the services to be
ided are contingent on the approval of funds by appropriating government agency.

uld sufficient funds not be allocated, the sewices  provided may be modified or this
eement terminated at any time by giving the University thirty (30) days advance written
ce. The University will be reimbursed for all work performed up to date of receipt of

itten notice of cancellation.

University agrees not to discriminate in the provision of service under
e basis of race; color; religion; marital status; national origin; ancestry;

ical or mental handicap; medical condition; political affiliation; status as a
-era veteran or disabled veteran; or, within the limits imposed by law or University

auons, because of age or citizenship. University is an affirmative action/equal

I Jniversity  name.County  shal l  not  use  the  name of  the  Univers i ty  in  any form or
nner in advertisements, reports or other information released to the public without the

written approval of University.

ip of parties.It is understood and agreed between the parties that in the
ce of this Agreement University is an independent contractor and shall not act as

agent or employee of the County.

ntiality ofation about individuals University agrees to safeguard names
addresses of individuals received through the performance of this agreement in

cordance with Welfare and Institution Code Section 10850.

Either party may terminate this agreement by giving thirty (30) days’ written
otice  to the other party.

ct of Interest, The parties to this Agreement have read and are aware of the
ions of Government Code section 1090 et seq. and section 87100 relating to conflict of

est of public officers and employees. University warrants that it is unaware of any
cial or economic interest of any public officer of employee of County relating to this
ement. It is further understood and agreed that if such a financial interest does exist at

inception of this Agreement, County may immediately terminate this Agreement by
iving written notice.

tJnspection  and Retention oLRecordsT h i s  A g r e e m e n t  s h a l l  b e  s u b j e c t  t o  t h e
of County or its delegated representative. University agrees to

ossible audit for a minimum of four (4) years after final payment.
examination and audit shall be confined to those matters connected with the
ormance of this agreement including, but not limited to, the costs of administering the

reement. (Government Code 10532.) The State of California or any Federal agency
viding  funding for this program shall have the same right.

All notices under this agreement shall be effective only if made in
by personal service or by mail and addressed as follows:



30’7
County of Santa Cruz
Human Resources Agency
1000 Emeline Ave
Santa Cruz, CA 95060

uman Services Training

ersity of California
Da Vinci Court

.ther  party may, by written notice to the other, change its own mailing address.

of Rights.No delay or failure of either party in exercising any right, and no partial
gle exercise of any right, shall be deemed to constitute a waiver of that right or any

The headings and captions contained in this Agreement are for convenience
all be of no force or effect in construing and interpreting the provisions of this

rability ofrms.In the event of any conflict  between any provisions of this agreement
applicable law, rule or regulation, this agreement shall be modified only to the

ssary to eliminate the conflict and the rest of the agreement shall remain
and in full force and effect.

overning  lag. The laws of the State of California shall govern this agreement.

tegrated agreerneti  This agreement constitutes the entire understanding between the

i

arties respecting the subject matter contained herein and supersedes any and all prior oral
r written agreements regarding such subject matter. No waiver, modification or addition
o the agreement shall be binding unless expressed in writing and signed by both parties.

rITNESS WHEREOF, this agreement has been executed as of the date first set forth above.

R REGENTS OF THE COUNTY OF-m

rsity Exxq? BI%: T i t l e  Cecilia Ee+inolay Adminl5tl;tor

4
43\



Agreement CW-9952

ys of training in the subject areas selected by the agency from the UC Davis Extension
um in accordance with the agency’s annual tmining  plan submitted to the Training
of the California Department of Social Services. Goals and objectives for the training
cated in Exhibit B.

‘ity will provide the following:

Veeds assessment, curriculum planning and implementation
[nstructional  and student services
[nstructional  materials
Evaluation and feedback
continuing  education credit
X-site training site and audio-visual equipment when on-site facility and equipment
ue not available
Dff-site  coordination of training
Zoordhation  of enrollments across counties as agreed upon by the counties
Food and non-alcoholic beverages when requested by the county in writing -
A”y other items when requested by the county in writing an approved by University

mty will provide the following:

Dn-site training facility and audio-visual equipment, if available
On-site coordination of training

1st of training under this agreement is $13~00.00

lity’s in-kind contribution $ 5375.00

‘s share of cost $10,125.00

: Person:

Leung, Business Officer
for Human Services Training and Development
;ity Extension, U.C. Davis
3Vinci Ct.
CA 95616
75743667

ZZ98 LSL OS NOISNXX3  am t7T:ZT 666T-ST--II-K

s33HnOS3tI  NW4I-M ‘03’3’5 <- ZES8 LBL 069 fyYd6O:ZL  66/91/L : panTaoeti



FT GOALS AND OBJECTIVES FOR FY 1999-2000

309
Agreement CW-9952

ition  to assessing and providing training to further the agency’s mission, Staff
lopment’s goals include:

Providing ongoing training to facilitate the implementation of new state-mandated
regulations and policy updates for all employees.
Holding induction classes for new Employment and Training Specialists, Social Workers
and Eligibility Workers.
Providing cross training in all services the agency offers.
Collaborating with other county agencies and community based organizations to
maximize resources.
Providing personal and professional development opportunities for all employees.

xtives
Complete Leadership Academy Instruction for all supervisors and managers.
Implement new computerized training registration and tracking system.
Conduct trainings on regulation changes in all eligibility programs for CalWORKs, Food
Stamps, Medi-Cal, and General Assistance.
Conduct CalWORKs, Food Stamp, and Medi-Cal induction training.
Continue SOLUTIONSWest  trainings for all CalWORKs,  JTPACareerWorks  and Child
Care managers, supervisors, employment and training specialists, social workers, and
eligibility workers.
Continue ongoing research for aid programs; update and develop training
materials/manuals,
Provide ongoing inservice refresher training for existing eligibility staff.
Continue involvement in interviewing and hiring of EW staff.
Conduct mandatory training:
Cultural Awareness/Civil Rights
Fraud
Fair Hearings
Child Health and Disability Prevention (CHDP)
Provide computer training in a variety of applications, including email,  Internet, word
processing, Access, Excel, etc.
Explore implementation of SMART.

E- TO FIVE-YEAR TRAINING PLAN

* ~ Provide ongoing training for staff related to welfare reform and the changing culture of
~ the agency.

~ I ./

43
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Agreement CW-9952

EXHIBIT B, page 2

Continue to provide induction and ongoing training on regulations and regulation changes
for aid programs.

Provide training to staff in all programs regarding provision of integrated services for
families receiving services from aid, employment training, Child Welfare and other
p r o g r a m s .

Provide induction and ongoing training on “best practice” models of assessment and
service delivery for clients receiving Child Welfare Services, Adult Protective Services,
In-Home Supportive Services, or MSSP Services, including special topics such as risk
assessment; staff safety; core competencies for Child Welfare Services staff; cross-
training on elder abuse assessment and intervention for Child Welfare Services staff
providing on-call services; working with families where substance abuse, mental illness,
physical disabilities, developmental disabilities, and/or domestic violence are involved;
self-neglect in adults; and creative interventions in Adult Services.

Provide induction and ongoing training on regulations, changes in regulations, and
changes in law affecting Child Welfare practice.

Prepare agency staff for the advent of the Statewide Automated Welfare System
(CalWIN) to begin in 2000 - 2002.

In cooperation with the Data Processing staff, provide training with each computer
upgrade as the agency moves to a PC/Windows environment.



SITY OF CALIFORNIA, DAVIS 311
; S4NTA  BARBARA . SANTA  CRUZ

xtension.ucdavis.edu

1632 DA VINCI COURT
DAVIS, CALIFORNIA 95616-4860

Agreement S-9952

Agreement for Training Services

This Agreement is made this Ist day of July , 2999b y  a n d  b e t w e e n  T h e
of the University of California, a constitutional corporation, on behalf of its Davis
UNIVERSITY EXTENSION (“University”) and the County of .SatiaCruz-, a

1 subdivision of the State of California ( “County”) for the purpose of establishing an
training program.

WHEREAS, University, a public education institution accredited by the Western
iation of Schools and Colleges, has developed an Adult Services training program

WHEREAS, County wishes to obtain major skills training courses, for which Program is
e, in accordance with their annual training plan attached as Exhibit B, for County’s
nel who provide related services;

THEREFORE, the parties agree as follows:

ersity agrees to present Program as set forth in Exhibit A.

County shall reimburse University for eighme-  percent (85%) of the total amount
wn in Exhibit A. University shall provide in-kind match of fifteen percent (l5%).

University will invoice County in arrears on a monthly basis for training
. In the event course schedule changes affect the amount billed, invoice

11 pay University within thirty days (30) of
e invoice shall indicate the total cost, the

e University’s in-kind contribution for the period. The
rogram shall not exceed Five thousan4Fowr

. The term of this agreement shall be from h&y I,1999  through Iune 30, ~2QQQ.
sity shall make a good faith effort to schedule and deliver classes during the term,
lasses are not completed by the termination date then parties agree that classes shall

e scheduled and delivered as soon as feasible after the termination date. All classes must
e completed before September3Q,JQQO_.



312

No more than thirty (30) persons per course session may attend
approval of the University.

/canc&fclass,  If County reschedules or cancels any training class within 10
ys of start date, County shall pay for all expenses incurred up to the date

iversity receives notice of the reschedule or cancellation.

ajeure In the event that performance by a party is rendered impossible by reason of
ikes, lockouts, labor disputes, acts of God, governmental restrictions, regulations or other
uses beyond the reasonable control of that party, performance shall be excused for a

d commensurate with the period of impossibility. If County is the party whose
rmance is delayed, County shall be responsible for payment of all expenses incurred to

t at which University receives notice of the impossibility, plus half the cost of any
g uncancellable  obligations made for the contract if the impossibility is permanent.

ment Neither party shall assign, transfer or subcontract this agreement nor their
or duties under this Agreement without the prior written permission of either party.
rsity may subcontract for instructional and training facility services.

tion.  Each party shall defend, indemnify and hold the other party, its officers,
es and agents harmless from and against any and all liability, loss, expense

reasonable attorneys’ fees, or claims for injury or damages arising out of the
rmance of this Agreement but only in proportion to and to the extent such liability,
expense, attorneys’ fees, or claims for injury or damages are caused by or result from
egligent or intentional acts or omissions of the indemnifying party, its officers, agents,

versity shall maintain a program of self-insurance throughout the term of
t with retentions as follows:

General Liability (and professional liability) coverage with a per occurrence limit of a
minimum of one million dollars ($l,OOO,OOO).

ensation insurance in accordance with the California state law.

Auto Liability including non-owned automobiles, with a minimum of two hundred and

~ ~
fifty thousand dollars ($250,000) per person, and five hundred thousand dollars
($500,000) per accident for bodily injuryP and fifty thousand dollars ($50,000) for

~ ~ property damage.

rior to beginning work under this Agreement, University shall provide a Certificate of
surance naming County, its officers, agents, and employees, individually and collectively

s additional insured (except for Worker’s Compensation Insurance), but only for this
Coverage shall apply as primary insurance and any other insurance or self-

surance maintained by the County, its officers, agents, and employees should be excess
shall not be canceled or changed without a minimum of thirty (30)

ays advance, written notice given to County.

2
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cl,rmination  for lack of funding, The terms of this Agreement and the services to be
rovided are contingent on the approval of funds by appropriating government agency.
aould sufficient funds not be allocated, the services provided may be modified or this
.greement  terminated at any time by giving the University thirty (30) days advance written
otice. The University will be reimbursed for all work performed up to date of receipt of
ritten notice of cancellation.

mination.University agrees not to discriminate in the provision of service under
ment on the basis of race; color; religion; marital status; national origin; ancestry;

1 or mental handicap; medical condition; political affiliation; status as a
a veteran or disabled veteran; or, within the limits imposed by law or University

ions, because of age or citizenship. University is an affirmative action/equal
ortunity employer.

L. University name.County shall not use the name of the University in any form or
r in advertisements, reports or other information released to the public without the

ior written approval of University.

j. hip of part&~  It is understood and agreed between the parties that in the
nce of this Agreement University is an independent contractor and shall not act as

e agent or employee of the County.

5. tiality ofinformation about individuals. University agrees to safeguard names
addresses of individuals received through the performance of this agreement in

ccordance with Welfare and Institution Code Section 10850.

n Either party may terminate this agreement by giving thirty (30) days’ written
e other party.

f Interest,The parties to this Agreement have read and are aware of the
visions of Government Code section 1090 et seq. and section 87100 relating to conflict of

st of public officers and employees. University warrants that it is unaware of any
cial or economic interest of any public officer of employee of County relating to this
ment. It is further understood and agreed that if such a financial interest does exist at

inception of this Agreement, County may immediately terminate this Agreement by

tJnspectionandBetentionoflXecords,  This Agreement shall be subject to the
ion and audit of County or its delegated representative. University agrees to
records for possible audit for a minimum of four (4) years after final payment.

examination and audit shall be confined to those matters connected with the
formance of this agreement including, but not limited to, the costs of administering the
eement. (Government Code 10532.) The State of California or any Federal agency
viding funding for this program shall have the same right.

tice addresses All notices under this agreement shall be effective only if made in
riting and delivered by personal service or by mail and addressed as follows:



for Human Services Training

3 1 4

County of Santa Cruz
Human Resources Agency
1000 Emeline Ave
Santa Cruz, CA 95060

2’, .h* ither party may, by written notice to the other, change its own mailing address.

of R&l-&.No delay or failure of either party in exercising any right, and no partialIi e exercise of any right, shall be deemed to constitute a waiver of that right or any

(i

23. The headings and captions contained in this Agreement are for convenience
o force or effect in construing and interpreting the provisions of this

~
2.4. . In the event of any conflict between any provisions of this agreement

w, rule or regulation, this agreement shall be modified only to the
xtent necessary to eliminate the conflict and the rest of the agreement shall remain

hanged and in full force and effect.

I
‘15.

w. The laws of the State of California shall govern this agreement.

egrakdagreemenk. This agreement constitutes the entire understanding between the
arties respecting the subject matter contained herein and supersedes any and all prior oral
r written agreements regarding such subject matter. No waiver, modification or addition

the agreement shall be binding unless expressed in writing and signed by both parties.

WHEREOF, this agreement has been executed as of the date first set forth above.

REGENTS OF THE COUNTY OF SANTMCRILZ
OF CALIFORNIA

Name Title Cecilia Espinola, Administrator
I

Date

4
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Agreement S-9952

BIT B

?T GOALS AND OBJECTIVES FOR FY 1999-2000

lition  to assessing and providing training to further the agency’s mission, Staff
opment’s goals include:

Providing ongoing training to facilitate the implementation of new state-mandated
regulations and policy updates for all employees.
Holding induction classes for new Employment and Training Specialists, Social Workers
and Eligibility Workers.
Providing cross training in all services the agency offers.
Collaborating with other county agencies and community based organizations to
maximize resources.
Providing personal and professional development opportunities for all employees.

dives
Complete Leadership Academy Instruction for all supervisors and managers.
Implement new computerized training registration and tracking system.
Conduct trainings on regulation changes in all eligibility programs for CalWORKs,  Food
Stamps, Medi-Cal, and General Assistance.
Conduct CalWORKs,  Food Stamp, and Medi-Cal induction training.
Continue SOLUTIONSWest  trainings for all CalWORKs,  JTPACareerWorks  and Child
Care managers, supervisors, employment and training specialists, social workers, and
eligibility workers.
Continue ongoing research for aid programs; update and develop training
materials/manuals.
Provide ongoing inservice refresher training for existing eligibility staff.
Continue involvement in interviewing and hiring of EW staff.
Conduct mandatory training:
Cultural Awareness/Civil Rights
Fraud
Fair Hearings
Child Health and Disability Prevention (CHDP)
Provide computer training in a variety of applications, including email,  Internet, word
processing, Access, Excel, etc.
Explore implementation of SMART.

EE- TO FIVE-YEAR TRAINING PLAN

Provide ongoing training for staff related to welfare reform and the changing culture of
the agency.



Agreement S-9952
317

EXHIBIT B, page 2

Continue to provide induction and ongoing training on regulations and regulation changes
for aid programs.

Provide training to staff in all programs regarding provision of integrated services for
families receiving services from aid, employment training, Child Welfare and other
programs.

Provide induction and ongoing training on “best practice” models of assessment and
service delivery for clients receiving Child Welfare Services, Adult Protective Services,
In-Home Supportive Services, or MSSP Services, including special topics such as risk
assessment; staff safety; core competencies for Child Welfare Services stafc cross-
training on elder abuse assessment and intervention for Child Welfare Services staff
providing on-call services; working with families where substance abuse, mental illness,
physical disabilities, developmental disabilities, and/or domestic violence are involved;
self-neglect in adults; and creative interventions in Adult Services.

Provide induction and ongoing training on regulations, changes in regulations, and
changes in law affecting Child Welfare practice.

Prepare agency staff for the advent of the Statewide Automated Welfare System
(CalWIN)  to begin in 2000 - 2002.

In cooperation with the Data Processing staff, provide training with each computer
upgrade as the agency moves to a PC/Windows environment.

43



:BIT A

315
Agreement S-9952

[NING

days of training in the subject areas selected by the agency from the UC Davis Extension
:ulum in accordance with the agency’s annual training plan submitted to the Training
IU of the California Department of Social Services. Goals and objectives for the training
tdicated in Exhibit B.

ersity will provide the following:

Needs assessment, curriculum planning and implementation
Instructional and student services
Instructional materials

Evaluation and feedback
Continuing education credit
Off-site training site and audio-visual equipment when on-site facility and equipment
are not available
Off-site coordination of training
Coordination of enrollments across counties as agreed upon by the counties
Food and non-alcoholic beverages when requested by the county in writing
Any other items when requested by the county in writing an approved by University

Zounty will provide the following:

On-site training facility and audio-visual equipment, if available
On-site coordination of training

I cost of training under this agreement is $5,400.00

,ersity’s  in-kind contribution $ 810.00

~ty’s share of cost $4,590.00

act Person:

.en Leung, Business Officer

.er for Human Services Training and Development
rersity Extension
rersity of California, Davis
! DaVinci Ct.
MS, CA 95616
1) 757-8667

5
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Agreement EW-9952

I Agreement for Training Services

This Agreement is made this Ist day of July ,1999-  by and between The
ts of the University of California, a constitutional corporation, on behalf of its Davis

UNIVERSITY EXTENSION (“University”) and the County of Santa  Cruz, a
subdivision of the State of California ( “County”) for the purpose of establishing an

program.

WHEREAS, University, a public education institution accredited by the Western
iation of Schools and Colleges, has developed an Eligibility and Employmen&ePrvices
g program (“Program,“) and

WHEREAS, County wishes to obtain major skills training courses, for which Program is
in accordance with their annual training plan attached as Exhibit B, for County’s

who provide related services;

4, THEREFORE, the parties agree as follows:

t/Jn~ity  agrees to present Program as set forth in Exhibit A.

shall reimburse University for eighty:five~  percent (85%) of the total amount
in Exhibit A. University shall provide in-kind match of &en percent (E%).

University will invoice County in arrears on a monthly basis for training
schedule changes affect the amount billed, invoice

will be prepared. County shall pay University within thirty days (30) of
ounty’s receipt of University invoice. The invoice shall indicate the total cost, the
ounty’s share of cost, and the University’s in-kind contribution for the period. The
aximum total cost of the Program shall not exceed Thirty-one thousand

I&rrm  The term of this agreement shall be from Iuly 1,_I!Z!9  through Iune 30+2000.
shall make a good faith effort to schedule and deliver classes during the term,

if classes are not completed by the termination date then parties agree that classes shall
and delivered as soon as feasible after the termination date. All classes must
before September 3062QQQ.



nit on atteh No more than thirty (30) persons per course session may attend
thout the prior written approval of the University.

schedule[cancel-of class, If County reschedules or cancels any training class within 10
lendar days of start date, County shall pay for all expenses incurred up to the date
uversity receives notice of the reschedule or cancellation.

rce majeure_,In the event that performance by a party is rendered impossible by reason of
tikes,  lockouts, labor disputes, acts of God, governmental restrictions, regulations or other
uses beyond the reasonable control of that party, performance shall be excused for a
riod commensurate with the period of impossibility. If County is the party whose
rformance is delayed, County shall be responsible for payment of all expenses incurred to
e point at which University receives notice of the impossibility, plus half the cost of any
isting uncancellable  obligations made for the contract if the impossibility is permanent.

isignment Neither party shall assign, transfer or subcontract this agreement nor their
;hts or duties under this Agreement without the prior written permission of either party.
liversity may subcontract for instructional and training facility services.

demnification. Each party shall defend, indemnify and hold the other party, its officers,
nployees and agents harmless from and against any and all liability, loss, expense
eluding reasonable attorneys’ fees, or claims for injury or damages arising out of the
rformance  of this Agreement but only in proportion to and to the extent such liability,
ss, expense, attorneys’ fees, or claims for injury or damages are caused by or result from
e negligent or intentional acts or omissions of the indemnifying party, its officers, agents,
employees.

suraoce.  University shall maintain a program of self-insurance throughout the term of
is Agreement with retentions as follows:

General Liability (and professional liability) coverage with a per occurrence limit of a
minimum of one million dollars ($l,OOO,OOO).

Workers Compensation insurance in accordance with the California state law

Auto Liability including non-owned automobiles, with a minimum of two hundred and
fifty thousand dollars ($250,000) per person, and five hundred thousand dollars
($500,000) per accident for bodily injury, and fifty thousand dollars ($50,000) for
property damage.

:ior to beginning work under this Agreement, University shall provide a Certificate of
surance naming County, its officers, agents, and employees, individually and collectively
; additional insured (except for Worker’s Compensation Insurance), but only for this
greement. Coverage shall apply as primary insurance and any other insurance or self-
surance maintained by the County, its officers, agents, and employees should be excess
dy. This insurance shall not be canceled or changed without a minimum of thirty (30)
ays advance, written notice given to County.

2
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ermination for lack of funding,  The terms of this Agreement and the services to be
rovided are contingent on the approval of funds by appropriating government agency.
hould sufficient funds not be allocated, the services provided may be modified or this
igreement  terminated at any time by giving the University thirty (30) days advance written
otice. The University will be reimbursed for all work performed up to date of receipt of
rritten notice of cancellation.

Jondiscrimination.  University agrees not to discriminate in the provision of service under
lis agreement on the basis of race; color; religion; marital status; national origin; ancestry;
ex; physical or mental handicap; medical condition; political affiliation; status as a
‘ietnam-era  veteran or disabled veteran; or, within the limits imposed by law or University
egulations, because of age or citizenship. University is an affirmative action/equal
pportunity employer.

Jseofiversity  name,County shall not use the name of the University in any form or
nanner  in advertisements, reports or other information released to the public without the
rior written approval of University.

@lationshipc&parties  It is understood and agreed between the parties that in the
performance  of this Agreement University is an independent contractor and shall not act as
he agent or employee of the County.

Confidentiality  of information about individuals, University agrees to safeguard names
.nd addresses of individuals received through the performance of this agreement in
ccordance  with Welfare and Institution Code Section 10850.

.I .nun&ion Either party may terminate this agreement by giving thirty (30) days’ written
lotice  to the other party.

&&lict  oflnterrest  The parties to this Agreement have read and are aware of the
>rovisions  of Government Code section 1090 et seq. and section 87100 relating to conflict of
nterest of public officers and employees. University warrants that it is unaware of any
mancial or economic interest of any public officer of employee of County relating to this
igreement. It is further understood and agreed that if such a financial interest does exist at
he inception of this Agreement, County may immediately terminate this Agreement by
;iving written notice.

Mt, Inspection and Retention of Records This Agreement shall be subject to the
rxamination and audit of County or its delegated representative. University agrees to
naintain records for possible audit for a minimum of four (4) years after final payment.
The examination and audit shall be confined to those matters connected with the
,erformance  of this agreement including, but not limited to, the costs of administering the
4greement. (Government Code 10532.) The State of California or any Federal agency
>roviding  funding for this program shall have the same right.

!Joticeaddresses  All notices under this agreement shall be effective only if made in
Nriting and delivered by personal service or by mail and addressed as follows:



for Human Services Training
County of Santa Cruz
Human Resources Agency
1000 Emeline Ave
Santa Cruz, CA 95060

er party may, by written notice to the other, change its own mailing address.

of Rights.No delay or failure of either party in exercising any right, and no partial
right, shall be deemed to constitute a waiver of that right or any

The headings and captions contained in this Agreement are for convenience
hall be of no force or effect in construing and interpreting the provisions of this

erabihtyof  Terms.In the event of any conflict  between any provisions of this agreement
any applicable law, rule or regulation, this agreement shall be modified only to the
nt necessary to eliminate the conflict and the rest of the agreement shall remain
hanged and in full force and effect.

s of the State of California shall govern this agreement.

This agreement constitutes the entire understanding between the
subject matter contained herein and supersedes any and all prior oral

itten agreements regarding such subject matter. No waiver, modification or addition
agreement shall be binding unless expressed in writing and signed by both parties.

SS WHEREOF, this agreement has been executed as of the date first set forth above.

GENTS OF THE COUNTY OF SANTA CRUZ

Name,Title Cecilia Espinola, Administrator

4 43
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Agreement EW-9952

days of training in the subject areas selected by the agency from the UC Davis
on curriculum in accordance with the agency’s annual training plan submitted to the

Bureau of the California Department of Social Services. Goals and objectives for the
are indicated in Exhibit B.

ersity will provide the following:

Needs assessment, curriculum planning and implementation
Instructional and student services
Instructional materials
Evaluation and feedback
Continuing education credit
Off-site training site and audio-visual equipment when on-site facility and equipment
are not available
Off-site coordination of training
Coordination of enrollments across counties as agreed upon by the counties
Food and non-alcoholic beverages when requested by the county in writing
Any other items when requested by the county in writing an approved by University

County will provide the following:

On-site training facility and audio-visual equipment, if available
On-site coordination of training

cost of training under this agreement is

ersity’s in-kind contribution

$31,050.00

$ 4,657.50

$26,392.50

iness Officer
an Services Training and Development

iversity Extension
iversity of California, Davis
32 DaVinci Ct.
vis, CA 95616

5



FT GOALS AND OBJECTIVES FOR FY 1999-2000

Agreement EW-S8g3

ion to assessing and providing training to further the agency’s mission, Staff
pment’s goals include:

.’

0.

.

l :

.

Providing ongoing training to facilitate the implementation of new state-mandated
regulations and policy updates for all employees.
Holding induction classes for new Employment and Training Specialists, Social Workers
and Eligibility Workers.
Providing cross training in all services the agency offers.
Collaborating with other county agencies and community based organizations to
maximize resources.
Providing personal and professional development opportunities for all employees.

Ob ectives
I,,. Complete Leadership Academy Instruction for all supervisors and managers.
2,. Implement new computerized training registration and tracking system.
3’.i,s Conduct trainings on regulation changes in all eligibility programs for CalWORKs,  Food

!’
I,, Stamps, Medi-Cal, and General Assistance.
4. Conduct CalWORKs,  Food Stamp, and Medi-Cal induction training.

:,, Continue SOLUTIONSWest  trainings for all CalWORKs, JTPAKareerWorks  and Child
Care managers, supervisors, employment and training specialists, social workers, and
eligibility workers.

c;. Continue ongoing research for aid programs; update and develop training
materials/manuals.

7;,* Provide ongoing inservice refresher training for existing eligibility staff.
8. Continue involvement in interviewing and hiring of EW staff.
9. Conduct mandatory training:

Ii
i! Cultural Awareness/Civil Rights

Fraud
Fair Hearings
Child Health and Disability Prevention (CHDP)
Provide computer training in a variety of applications, including email, Internet, word
processing, Access, Excel, etc.
Explore implementation of SMART.

TI REE- TO FIVE-YEAR TRAINING PLAN

I /III
x. Provide ongoing training for staff related to welfare reform and the changing culture of

the agency.
! ,,

I;,,,,

” Ill 4
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Agreement EW-9952
EXHIBIT B, page 2

2. ; Continue to provide induction and ongoing training on regulations and regulation changes
for aid programs.

3. Provide training to staff in all programs regarding provision of integrated services for
families receiving services from aid, employment training, Child Welfare and other

/ i, p r o g r a m s .

4. Provide induction and ongoing training on “best practice” models of assessment and
service delivery for clients receiving Child Welfare Services, Adult Protective Services,
In-Home Supportive Services, or MSSP Services, including special topics such as risk
assessment; staff safety; core competencies for Child Welfare Services staff; cross-
training on elder abuse assessment and intervention for Child Welfare Services staff
providing on-call services; working with families where substance abuse, mental illness,
physical disabilities, developmental disabilities, and/or domestic violence are involved;
self-neglect in adults; and creative interventions in Adult Services.

5.: Provide induction and ongoing training on regulations, changes in regulations, and
changes in law affecting Child Welfare practice.

6.’ Prepare agency staff for the advent of the Statewide Automated Welfare System
(CalWIN) to begin in 2000 - 2002.

7. / 8, In cooperation with the Data Processing staff, provide training with each computer
upgrade as the agency moves to a PC/Windows environment.


