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County of Santa Cruz

DEPARTMENT OF PUBLIC WORKS

701 OCEAN STREET, ROOM 410, SANTA CRUZ, CA 95060
(831) 454-2160 FAX (831) 454-2385 TDD (831) 454-2123

. FANTHAM

DIRECTQR @F PUBLIC WORKS

AGENDA: AUGUST 3, 1999

July 22, 1999

1 iWTA CRUZ COUNTY BOARD OF SUPERVISORS
J)‘l QOcean Street
Tta Cruz, California 95060

A

UBJECT: MT. HERMON ROAD AND BEAR CREEK ROAD BRIDGES SEISMIC
RETROFIT PROJECT, FEDERAL NO. BRLSZD - 5936 - (037)

-

ﬂ[embers of the Board:

' The Board of Supervisors received three bids for the subject project on June 8, 1999.
The engineer’s estimate was $277,135.00. The low bid in the amount of $216,335 was received
],W m Matrix Engineering/Construction/Management of Burlingame, California.

‘ In review of their apparent low bid, which was significantly lower than both of the
| (T er two bids, Public Works determined that Matrix Engineering/Construction/Management’s
gineer had made severa errors, whereupon they requested that their bid be withdrawn (letter
ached). In addition, during our review of the firm’s references, we determined that Matrix
ngineering/Construction/Management had not undertaken a project as involved as the retrofit of
e two subject bridges. This further warranted our recommendation to allow them to withdraw
eir bid. The California Department of Transportation, the administrating agency for the seismic
ork, was also informed of our determination, and they agree with our evaluation and decision.
erefore, Public Works concurs with the request of Matrix Engineering/Construction
anagement, and after consultation with County Counsel, we would recommend that the subject
i ‘O_]ECt be awarded to the second lowest bidder, William P. Y oung Construction, Inc., of San
',arlos California, with abid in the amount of $327,777. The third bid received from Bugler
I,onstructlon of Fremont, California, did not include a proper bidder’s bond and was therefore

Tf»und to be unacceptable.

Seismic retrofit work is 100 percent funded by the State Department of
Transportation, and sufficient funding has been included in the approved 1999/2000 Road Budget
| [for this project.
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It is therefore recommended that the Board of Supervisors take the following action:

1. Authorize the withdrawal of the bid by Matrix Engineering/Construction
Management.

2. Accept the low bid of W.P. Young Construction, Inc. in the amount of
$327,777.00 and authorize award of the contract.

3. Authorize the Director of Public Works to sign the contract on behalf of the
county.

Yours truly,

JOHN A. FANTHAM
Director of Public Works

WBW:mg

achments

ECOMMENDED FOR APPROVAL:

Z

ountﬁdministrative Officer

(py to: Dinh Lee, CALTRANS Loca Programs

Public Works (Fiscal, Road Engineering, Construction)
Matrix Engineering/Construction/Management

W.P. Young Construction, Inc.

HERM



COUNTY OF SANTA CRUZ

REQUEST FOR APPROVAL OF AGREEMENT
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FROM:

TO Board of Sugedffisors
County Admjnijgtrotive Officer PUBLIt WORKS (Dept.)
County Coufts q
Auditor-Conitrd||ler — L1 ¥ (Signature) (Date)
ﬁEhe Board of Sipeflyisors is hereby requested to approve the oHocMagreement and authov(le the execution of the same.
'I Said agreementlits between the COUNTY OF SANTA CRUZ (Agency)
WILIY P. YOUNG CONSTRUCTI ON
ond._ 151 COUNTRY RCOAD.. SU TE A, SAN CARLOS, CA 94070-6246 (Name & Address)
3. The agreementiwill provide FOR _THE SEISMI TROF " MT. HERMON ROAD AND BEAR CREEK
ROAD BRIDGES
3 The agreen nlis needed BECAUSE THE WORK CAN BE BEST PERFORVED UNDER CONTRACT

Period of tH
Anticipated

. Remorks:d(

CHp

BOARD APPROVAL to JUNE 30, 2000

reement is from

s $.327,777.00

(Fixed amount; Monthly rate; Not to exceed)

RACT $327,777.00; CONTINGENCIES; $32,0 mﬂg;_osmnﬂnm,l%_us,lsﬁdzw

TOT.

. Appropriat

asmm_A?Mh ”;‘/3,/77

sre budgeted in_621100 !40203! 3860! (Index#) 3590 (Subobject)

NOTE: IF APPROPRIATIONS ARE INSUFFICIENT, ATTACH COMPLETED FORM AUD-74
= — f
“ Appropriation §-= Gvailable and hcv.e been cumbered. Contract No. 60 qj 8?5 Date 2 71,
: afig lnot é will be } I
GARY A. KNUTSON, Auditor‘ioer”eT
WBW:mg BY ,\;" s &"L‘ Deputy.
Pr‘])fOSOl reviewdd and %ﬁroved. itiss meommended that the Board of Supervisors approve the 0 eemenT and authorl the \
H IRECTOR [OF PUBLIC WORKS to execute the same on behalf of fh TMENT B I C VmKS'_
i (AgenCy)- County Administrative Officer
:: Remarks: WItq q/ 2
By Dofe 2
(Analyst) =

" Agreement apprdyed as to form. Date

” Distribution:
Bd. of Supy
Auditor-Cd
County Colt
Co. Admin,
Auditer-Cd
Originating

|

-

*To Orig.

ADM
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hite State of California

)

ller - Blue ss

|| Green * County of Santa Cruz )

icer - C_:anary | ex-officio Clerk of the Board of Supervisors of the County of Santa Cruz,

: .Gsllgznrod State of California, do hereby certify that the foregoing request for approval of agreement was approved by
satd Board of Supervisors as recommended by the County Administrative Officer by an Orgr entered

|if reiected. in the munutes of said Board on County Adn‘4r5 Officer

Deputy Clerk
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EngineerindlConstruction/Management ~
| £ I 3
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- e RECEIVED 3
June 15, 1999 S PUBLICWORKSDEFT -3/
’ o SWIACREZCL %/
. : S A
Mr. Eltl illii amson, P.E. ‘o ”g)::;.-_'//
Santa (Crffz County Public. Works Lepegzal
701 Ogegn Street,Rm.#4 10
Santa |Cjlz, CA 95060 .

Re: Mt. [l{er man- Bear Creek Bridges.
Dear Mrj[Viilliamsen:
Purs; mlli-a «our telephone conversation yesterday and after through review of our bid documents,

| amyriing this lezer to inform you that Matrix is withdrawing its bid for the above reference
projes.

Our yitiHtrarw is due to clerical error that occurred in our bid documexts during the bidding process.

Durirg thie t; -ansfer of some of the figures from our estimate to the bid documents, some figures
werekhudred without the mark up.

[(]

ng

Subs Lu ntl Y, the sum of the numbers presented in the bid documents does not include part of the

over ; qf pr ofit and supervision. Therefore, our final figure shown in the Engineer’s Estimate
scheg?e g $250,835.00 iEnclesed, please see our estimate sheet,

We #jolfieis e for any inconvenience and we leck forward to working with you on your future projects.

Sinczetiyc surs; NO, |FOUTEDATA ooyl ATL

é_, i l |crecTon /
<M ASST DR, OPR
Beth: ‘f"ﬁh(dani, Ph.D., P.E. CSNCLANS
OFR PROJPRKG
PERMTSENCA
ACS/DRAINECP
SANIT/LANDF
ASST DIR. £S.
CONSTRUCTICN |
DRMAGE
SANIT.ENG

| soun wasTe

. A | ASSLMARE
A feesian

) ADA.

RD. PLANITRAFF
SURVEY

CHIEF ADM. SV2
AL PACPERTY

<\
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L™ Blvd, Suite # 217. Burlingame. CA 94010 Tel  630-685-4595, Fax: 630-685-43G8
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E e 7, SR T S TN e Our Caleulaton Bid Submitta
Item No. It Descmiption |Unit mice |Quantitv  [tem Pnce lAmount Iltem Price |Amount

| [M#foilisation ) LS I 5000 | 5000 50001 5000

2 C{farng and Grubbing LS 1 4000 | 4000 40001 4000

3 Trftic Control __ 1L.S 1] 5000 | 5¢00 50001 5000

4 [[fsdc [EA | 12] 52381 6300 5251 _ 6300 _

3 Blsta |[EA | 81 40001 32000 40001 32000

é C{re concrete 1 i LF I 60 | 601 3600 __601 _ .3600

7 Cgfe concrete 6” LF EE] 50| 3139 Q1 3150

8 (ﬁke concrete 9" [LF 321 1001 ’7AE Aot | 3200]

9 Rktrainer-PiBey p e . _ LB _ [ 5500 T 3751 20623] .- 3 75 | 20625

10 kffstraner-Cable Type ILB | 3.1301 7 219101 71 21910

11 1ikre work ILs | 1) 10000 .0000 10000 - I - 10000

12 Mipbiiisation ILS | 1} 5000 | 5000 T 5000 | 50001

13 [{Jbannge and Grubbing _ ILS \ 1 1 -4000 - [ _ 4300 4000|4000,

14 THfTic Control ILS | i) 5000 | 5000 5000 | 5oco

15 [lGknerete L ICY J -321 10001 32000 1000 .1 _32000

16 '; S_ﬁy.____._. |ILF 2801 501 14000 5Q | __1400‘

7 e ral Steet LB 13 330 | 431 43448 3. 14950 XX

18 Sihc 4649

19 JR:& al” SteslEreciing LB 25201 31 636C 377 6963]

29 -2 Work 1S [l 15000 1 1500 130001 15000]
Tatal §2£0.835.00 $216.335.00
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