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County of Santa Cruz

INFORMATION SERVICES DEPARTMENT

701 OCEAN STREET, SUITE 530, SANTA CRUZ, CA 950604073
(631) 454-2030 FAX: (931) 454-2122 TDD: (631) 454.2123

KENNETH D. WEDDERBURN, DIRECTOR

April 20, 2000

Agenda: May 2, 2000
Board of Supervisors
County of Santa Cruz
701 Ocean Street
Santa Cruz, CA 95060

Professional Services in Installation of Help Desk Software Upgrade
Dear Members of the Board:

The Information Services Department is requesting your Board authorize the County to enter into
agreement with Sceptre Advanced Business Solutions for the upgrade indtallation of Support Magic,
the County’s Help Desk Software System. This upgrade is needed for the continued support of the
County’s Help Desk.

The Support Magic Help Desk Software System is currently running under an outdated, non-Y 2K
compliant data base engine (BTRIEVE) for which there is currently no maintenance or support
avallable. An upgrade version with the SQL database has been purchased and it is now necessary to
secure the services of Sceptre to convert our existing system to the new software. Timely conversion
of the software system is needed for the Information Services Department to continue uninterrupted
Help Desk support and maintenance of the County’ s computer equipment inventory.

Appropriations for the cost of this agreement are available in the Information Services Department
budget. It is therefore recommended that your Board approve the agreement with Sceptre Advanced
Business Solutions in the amount of $25,000 for the installation of the Support Magic Help Desk
Software System SQL database upgrade and authorize the Information Services Director to sign the
agreement.

K/A{w@"ﬂ gééé%/é»«/

Kenneth D. Webderburn
Information Services Director

RECOMMENDED:

e 7 P,

SUSAN A. MAURIELLO
Cdunty Administrative Officer
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COUNTY OF SANTA CRUZ
REQUEST FOR APPROVAL OF AGREEMENT

‘313.)0
TO: Boord of Supervisors FROM: Information Services Department
County Administrative Officer (Dept.)
County Counsel %{ 5/
Auditor-Controller /]//,L/ (Signature) 2/ 02 Date)

Uv

The Board of Supervisors is hereby requested to approve the attached agreement and authorize the execution of the same.

1. Said agreement is between the Count Cruz. Inf i ic (Agency)
ond _Sceptre Business Solutions, 1460 Cyrville Rd., Ste 100, Ottawa, ON K1B3L9 (Name & Address)

2. The agreement will provide Installation of Support agic Upgrade to SQL version

3. The agreement is needed. for the continued use of the County®s Help Desk Software

(,uwb«é’/ 30, 2000
4. Period of the agreement is from Eentract start (MW Z M C‘%;&L M—-

5. Anticipated cost is $ 25,000.00 (Fixed amount; Monthly rat& Not to exceed

)

6. Remarks:

424000 3665

7. Appropriations are budgeted in (Budget) (Account)

NOTE: IF APPROPRIATIONS ARE INSUFFICIENT, ATTACH COMPLETED FORM AUD-74

Appropriations vailable and N3¥ BT o ymbered. Contract No.w&élo ate f-ﬁl/}ll'/ma
are no : \
w GARY A. KNUTSON, ,Auditor - Controller

X

By J Deputy.
. It is regommended that_the Board of Supervisors approve fh&wmt nd worize the
to execute the same on behalf of the
[3 (874
(Agency). Count dministrative Officer

Remarks: L/ /
/,?O (Analyst) Bv Date _/ 28 /0D

Agreement approved as to porm. Date

Distribution:
Bd. of Supv. - White : .
Auditor-Controller « Blue State of Calﬂorma )
County Counsel - Green « County of Santa Cruz )
Co. Admin. Officer - Canary |
Auditor-Controller - Pink

SS

ex-officio Clerk of the Board of Supervisors of the County of Santa Cruz,

Originotin Dept. - Goldenrod State of California, do hereby certify that the foregoing request for approval of agreement was approved by
said Board of Supervisors as recommended by the County Administrative Officer by an order duly entered

® TOr. ept.if rejected. in the minutes of said Board on County Administrative Officer
! d 19 By Deputy Clerk

ADM - 29 (1/78)




0039

Contract No.

INDEPENDENT CONTRACTOR AGREEMENT

THIS CONTRACT is entered into this 2nd day of May, 2000, by and be-
tween the COUNTY OF SANTA CRUZ, hereinafter called COUNTY, and Sceptre
Advanced Business Solutions, hereinafter called CONTRACTOR. The parties
agree as follows:

1. DUTIES. CONTRACTOR agrees to exercise special skill to accom-
plish the following result:

Upgrade the current 340 Magic System to the 6.0 SQL Anywhere version.
Sceptre will also install and configure the web interface. See 6.0
Quickstart conversion document for details (Attachment A).

2. COMPENSATION. . In consideration for CONTRACTOR accomplishing said
result, COUNTY agrees to pay CONTRACTOR as follows:

An amount not to exceed $25,000 USD which includes travel and lodging
expenses.

3. TERM. The term of this contract shall be:

Ten days on site at County of Santa Cruz premises.
(time estimate for project completion)

4. EARLY TERMINATION. Either party hereto may terminate this con-
tract at any time by giving 30 days written notice to the other party.

5. INDEMNIFICATION FOR DAMAGES, TAXES AND CONTRIBUTIONS. CONTRACTOR
shall exonerate, indemnify, defend, and hold harmless COUNTY (which for the
purpose of paragraphs 5 and 6 shall include, without limitation, its offi-
cers, agents, employees and volunteers) from and against:

A. Any and all claims, demands, losses, damages, defense costs,
or liability of any kind or nature which COUNTY may sustain or incur or
which may be imposed upon it for injury to or death of persons, or damage
to property as a result of, arising out of, or in any manner connected with
the CONTRACTOR'S performance under the terms of this Agreement, excepting
any liability arising out of the sole negligence of the COUNTY. Such in-
demnification includes any damage to the person(s), or property(ies) of
CONTRACTOR and third persons.

B. Any and all Federal, State and Local taxes, charges, fees,
or contributions required to be paid with respect to CONTRACTOR and CON-
TRACTOR'S officers, employees and agents engaged in the performance of this
Agreement (including, without Timitation, unemployment insurance, social
security and payroll tax withholding).

16
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6. INSURANCE CONTRACTNR..at.ats sole cost and expensea ,for the
full term of this Agreement (and any extensions thereof), shallobtain and
maintain at minimum compliance with all of the following insurance cover-
age(s) and requirements. Such insurance coverage shall be primary coverage
as respects COUNTY and any insurance or self-insurance maintained by COUNTY
shall be excess of CONTRACTOR"S insurance coverage and shall not contribute
to it.

IT CONTRACTOR utilizes one or more subcontractors in the performance
of this Agreement, CONTRACTOR shall obtain and maintain Independent Con-
tractor™s Insurance as to each subcontractor or otherwise provide evidence
of insurance coverage for each subcontractor equivalent to that required of
CONTRACTOR in thvj Agreement, unless CONTRACTOR and COUNTY both initial

/ A,

A. Types of Insurance and Minimum Limits

(1) Worker"s Compensation in the minimum statutory required
coverage amounts. This iInsurance coverage shall not be required if the
CONTRACTOR has no employees and certifies to this fact by initialing here

(2) Automobile Liability Insurance for each of CONTRACTOR"S
vehicles used in the performance of this Agreement, including owned, non-
owned (e.g. owned by CONTRACTOR"S employees), leased or hired vehicles, in
the minimum amount of $500,000 combined single limit per occurrence for
bodily injury and property damage. This insurance coverage shall not be
required 1T vehicle use by CONTRACTOR is not a material part of performance
of this Agreement and CONT 4CTOR and COUNTY both certify to this fact by

initialing here €&

J

(3) Comprehensive or Commercial General Liability Insurance
coverage in the minimum amount of $1,000,000 combined single limit, includ-
ing coverage for: (a) bodily injury, (b) personal injury, (c) broad form
property damage, (d) contractual liability, and (e) cross- liability.

(4) Professional Liability Insurance in the minimum amount
of § combined single limit. This insurance coverage
shall not be required 1T both Egg/QQNTRACTOR AND COUNTY acknowledge to this

~fact by initialing here (o

B. Other Insurance Provisions

(1) If any insurance coverage required in this Agreement is
provided on a "Claims Made"™ rather than "Occurrence" form, CONTRACTOR
agrees to maintain the required coverage for a period of three (3) years
after the expiration of this Agreement (hereinafter post agreement cover-
age') and any extensions thereof. CONTRACTOR may maintain the required
post agreement coverage by renewal or purchase of prior acts or tail cover-
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age. This provision is contingent upon post agreement coverage being both
available and reasonably affordable in relation to the coverage provided
during the term of this Agreement. For purposes of interpreting this re-
quirement, a cost not exceeding 100% of the last annual policy premium
during the term of this Agreement in order to purchase prior acts or tail
coverage for post agreement coverage shall be deemed to be reasonable.

(2) All required Automobile and Comprehensive or Commercial
General Liability Insurance shall be endorsed to contain the following
clause:

"The County of Santa Cruz, i1ts officials, employees, agents
and volunteers are added as an additional insured as re-
_spects the operations and activities of, or on behalf of,
the named insured performed under Agreement with the County
of Santa Cruz."

(3) All required insurance policies shall be endorsed to
contain the following clause:

"This insurance shall not be canceled until after thirty
(30) days prior written notice has been given to:

Cheryl Fyfe

Information Services

701 Ocean Street, Rm 530

Santa Cruz, CA 95060

(Department should fill in the full name/title and address
of the person/ position responsible for the Agreement).”

(4) CONTRACTOR agrees to provide its insurance broker(s)
with a full copy of these insurance provisions and provide COUNTY on or
before the effective date of this Agreement with Certificates of Insurance
for all required coverages. All Certificates of Insurance shall be deliv-
ered or sent to:

Cheryl Fyfe
Information Services
701 Ocean Street
Santa Cruz, CA 95060

(Department should fill in the full name/title and address
of the person/ position responsible for the Agreement).

7. EQUAL EMPLOYMENT OPPORTUNITY. During and in relation to the
performance of this Agreement, CONTRACTOR agrees as follows:

A. The CONTRACTOR shall not discriminate against any employee
or applicant for employment because of race, color, creed, religion, na-
tional origin, ancestry, disability, medical condition (cancer related and
genetic characteristics), marital status, sex, sexual orientation, age
(over 18), veteran status, gender, pregnancy, or any other non-merit factor
unrelated to job duties. Such action shall include, but not be limited to,
the following: recruitment; advertising; layoff or termination: rates of

16
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pay or other forms of compensation; and selection for training (including
apprenticeship), employment, upgrading, demotion, or transfer. The CON-
TRACTOR agrees to post in conspicuous places, available to employees and
applicants for employment, notice setting forth the provisions of this
non-discrimination clause.

B. IT this Agreement provides compensation in excess of $50,000
to CONTRACTOR and if CONTRACTOR employs fifteen (15) or more employees, the
following requirements shall apply:

(1) The CONTRACTOR shall, in all solicitations or adver-
tisements for employees placed by or on behalf of the CONTRACTOR, state
that all qualified applicants will receive consideration for employment
without regard-to race, color, creed, religion, national origin, ancestry,
disability, medical condition (cancer related and genetic characteristics),
marital status, sex, sexual orientation, age (over 18), veteran status,
gender, pregnancy or any other non-merit factor unrelated to job duties.

In addition, the CONTRACTOR shall make a good faith effort to consider
Minority/Women/ Disabled Owned Business Enterprises in CONTRACTOR"s solici-
tation of goods and services. Definitions for Minority/Women/Disabled
Business Enterprises are available from the COUNTY General Services Pur-
chasing Division.

(2) The CONTRACTOR shall furnish COUNTY Equal Employment
Opportunity Office information and reports in the prescribed reporting
format (PER 4012) identifying the sex, race, ﬁhysica1 or mental disability,
and job classification of its employees and tnhe names, dates and methods of
advertisement and direct solicitation efforts made to subcontract with
Minority-Women/Disabled Business Enterprises.

(3) In the event of the CONTRACTOR"s non-compliance with
the non-discrimination clauses of this Agreement or with any of the said
rules, regulations, or orders said CONTRACTOR may be declared ineligible
for further agreements with the COUNTY.

(4) The CONTRACTOR shall cause the foregoing provisions of
this Subparagraph 7B. to be inserted in all subcontracts for any work cov-
ered under this Agreement by a subcontractor compensated more than $50,000
and employing more than fifteen (15) employees, provided that the foregoing
provisions shall not apply to contracts or subcontracts for standard com-
mercial supplies or raw materials.

8. INDEPENDENT CONTRACTOR STATUS. CONTRACTOR and COUNTY have re-
viewed and considered the principal test and secondary factors below and
agree that CONTRACTOR is an inde%endent contractor and not an employee of
COUNTY. CONTRACTOR is res pnsib I for all insurance (workers compensation,
unemployment, etc.) and all payroll related taxes. CONTRACTOR is not enti-
tled to any employee
benefits. COUNTY agrees that CONTRACTOR shall have the right to control
the manner and means of accomplishing the result contracted for herein.

PRINCIPAL TEST: The CONTRACTOR rather than COUNTY has the right
to control the manner and means of accomplishing the result contracted for.
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SECONDARY FACTORS: (a) The extent of control which, by agree-
ment, COUNTY may exercise over the details of the work is slight rather
than substantial: (b) CONTRACTOR is engaged in a distinct occupation or
business; (c) In the locality, the work to be done by CONTRACTOR is usually
done by a specialist without supervision, rather than under the direction
of an employer: (d) The skill required in the particular occupation is
substantial rather than slight; () The CONTRACTOR rather than the COUNTY
supplies the instrumentalities, tools and work place: (f) The length of
time for which CONTRACTOR 1is engaged is of limited duration rather than
indefinite; (g) The method of payment of CONTRACTOR is by the job rather
than by the time: (h) The work is part of a special or permissive activity,
program, or project, rather than part of the regular business of COUNTY:

(1) CONTRACTCR and COUNTY believe they are creating an independent contrac-
tor relationship rather than an employer-employee relationship: and (j) The
COUNTY conducts public business.

It is. recognized that it is not necessary that all secondary factors
support creation of an independent contractor relationship, but rather that
overall there are significant secondary factors which indicate that CON-
TRACTOR is an independent contractor.

By their signatures to this Agreement, each of the undersigned certi-
fies that it is his or her considered judgment that the CONTRACTOR engaged
under this Agreement is in fact an independent contractor.

9. NONASSIGNMENT. CONTRACTOR shall not assign this Agreement with-
out the prior written consent of the COUNTY.

10. RETENTION AND AUDIT OF RECORDS. CONTRACTOR shall retain records
pertinent to this Agreement for a period of not less than five (5) years
after final payment under this Agreement or until a final audit report is
accepted by COUNTY, whichever occurs first. CONTRACTOR hereby agrees to be
subject to the examination and audit by the Santa Cruz County Auditor-Con-
troller, the Auditor General of the State of California, or the designee of
either for a period of five (5) years after final payment under this Agree-
ment.

11. PRESENTATION OF CLAIMS. Presentation and processing of any or
all claims arising out of or related to this Agreement shall be made in
accordance with the provisions contained in Chapter 1.05 of the Santa Cruz
County Code, which by this reference is incorporated herein.

12. ATTACHMENTS. This Agreement includes the following attachments
(identify by name or write "NONE"):

Attachment A-6.0 JumpStart Conversion document for details
on duties.
Certificate of Insurances

16
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IN WITNESS WHEREOF, the parties hereto have set their hands the-day

and year first above written.

1. CONTRACTOR 4. COUNTY OF SANTA CRUZ

By: ('Z*faégz,ﬁﬂ agA . - By:

Address:_ /46C ij:(/e E'/Su,u& (SO
C}ﬁ%ﬂaa‘/%)lr%ﬂﬂﬁ{&@
Telephone: _( GIR) F 940!

2. APPROVED AS TO INSURANCE:

By 1\ i(){)Q! ngfaflltg Q%? I
! Risk Management . q N 2000

3. APPROVED AS TO FORM:
By: M &Qf LLQQJ/\/V\/

County Counsel

DISTRIBUTION: County Administrative Office
Auditor-Controller
County Counsel
Risk Management
Contractor
FMTICA



0325, 00 TUE 1 6 : 11 FAX 613 741 3938 SCEPTRE ' Zo11

Feb 25, 2000 3:20PM  RHODES & WILLIAMS 613 723 8445 No.6430 2.1
0045
RHODES & WILLIAMS LIMITED ¢
INSURANCE v ?
1730 COURTWOQCD CRESCENT, OTTAWA, ONTARIO K2C 285
TEL. (613) 226-6530 FAX: (6 13) 723-6445 Roeaie

E-mail: infe @rhodeswiliiama.com htte./iwww.rhoduswilliams.com

CERTIFICATE OF INSURANCE

Certificate Holder Insured

County of Santa Cruz Sceptre Advanced Business
701 Ocean S, 1460 Cyrville Road, Suite 100
SantaCruz, CA 95060 Gloucester, ON J5.1B 3L9

Re: Confirmation of Insurzrnce

|
Type Insurer Policy Number Expiration Limit(s)/Amounts of Insurance
| Generd Liability Roya ~SunAlliance 60370197 February 21, 2001 $2,000,000 Bach Ocsurrence Limit
$2,0C00,000 Aggzegate Limit
(PraductwCemplutas o3ertticnr)
Eitors & Omissions  Reval - SunALiiance 60370197 February21, 200t $2,000,060
Other Information: TheCounry of Santa Cruz, itsofficials, employees, agents and voluntesrs are added as an additonal with
respect t0 the operationsand activitias of, or on behalf of, the named insured pexformed undier agreement with the County of Sarta
Cruz,
Tha Insurer agrees to 30 days wrizen notice In the evens of policy cancellasion priar %o expiration dare(s) noted. Such notics mailed or Seliverec 20
vour address shown above shall fulsill the Campany's obligation in regard te netice. While every effort will be made to comply with this agreerent,
we assums no responsibility fer failure to meet thiscommitment,
L
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04/05/00 WED 12:38 FAX 613 741 3938 SCEPTRE @oo2
84/85/2000 12: 18 6138342216 LEE MOSLEY & ASS0C. PA%E l62

4P~ 5-00 W20 12:26 PM CANADA L1FE FAXNO, §!32361248_,
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QANADA LFE¥ cccvonn

Official Insurer of theCanadian Olympic Team

Andrew B, Lonis
District Group Manager
420-333 Preston 8treat
Ottawa, Ontario K15 6N4

Tel: (613) 236-8331
Fax: (61 3) 236-| 246

05 Aprit 2000

TO WHOM IT MAY CONCERN
Dear Sir'Madame:

This is to advise that The Canada Lifé Assurance Company is the current Benefits and
Insurance provider for Sceptro Advanced Business Solutions. All emplayees of Sceptre
Advanced Business Solutions are currently covered for the following banefits through
Canada Life:

Lifé Insurance

Accidental Death and Dismemberment
Dependent Lifa insurance

Medica @nd Dental coverage

Hospital and Qut of Country Medical coverage
Private Nursing

Paramedical Services

Long and Short Term Disability

ndrew B. Lonie
istrict Group Manager
ABL:la
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dedicated ssrver .
< Instal the Wer/Apgiication sarver to ‘ .
interiace with the EEba§§§ewgr ) - o '
' Instzll ‘re Mrzic Help Desk Acminisiraive @
sciwara onic cne edministrative '
' werksiaticn , L
‘ Vzlicgte crocer cornectvity e catasasefer |
Uz ‘e 20 cient werksisticns vi2 the browsar ! i
Ssup: -
Supoert Staff (ap te 1C0) \
Supper Greugs (up e 30) |
| Felidzy 2nd Work Schedules
. Grouc zrc st25 Fermissicns | e m L
E : rmvm=cum:nc=o.:;eSe|DCfGn: N N '
L Access for _the Crouznc Staff B ~
0 Fericrm basic scresns cesign fer a |
[m:x“.ur ci7 zroucs B ) )
! . Frovide guiczncs anc assisiance in
' cesigning Subiect Tree |
Eemnmmaoan r cf the foliowing @bies
: » Comgparies |
. s Depzriments § |
o Clients
i s Subjectires ; i
E ¢ SiupocnActicns i g
' "imper: Cate if necessary o L :
. Dataczse Customizzticn g :
5 o Crezie ur ic 1S fieics (this coes netinclude |
': caicuigiec figics) ' 5 ;
| s Crests up to 2 cusicm tzbies (bessz en 3
pre-determined specificztions) ! L o ;
; Conversion '; g
« Run test caonversicn to ensure catabase : ‘
' and C&iz integrity. I
« Rur the ive ccnversicn of the precucticn -
Caizbase. - - Y AU .- - - - e
| Set us ¢of Crystal Re;cns o | Recor writing is avaiizn e as & separate Sewice. Flezse
| « Ingtall Crys:zl Recerts on the Wel: server | cortact Sceotre for furher cetails.
2nd up tc cre werksistien \
. Demensira:z Magic Heip Desk stancard
' rescrs mecule, . ) | « oo
- Setup Mail Server

« Demerstzie Sasic mail_functicnalty L
Szspzva 2dvancsd Tieimess Sclutiens, 1430 Cvrviole Read fttawa
Attachment "A" page 1 of 3
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"y 10-Day JumpStart 0049
Sceptre  Deliverables (6.0)

Advances BEuisiness Solutions

P inclucing how to use ferums fcr open call,
c'cea call and call stzius. Develepup to
: thres meail focrums
i Setus Escalation Server
« Cemonsirate how t ¢3tup twe escaiatior

schemes
. System Mcnitor |
R Cr::m wtciCc cm 0 CUETiES

Sewup Self Heip server for cient acess

l(ll

n

o Cemcnrsirate indexing ¢f Kncwlecge Eese
Mzzic Helo Desk anc Extarnat DCCJF’\en“

= = — BBV YBYY

. Waik tnrough tyoica! heip Cesk precess :
A¢ Hoc trzining on tygica! he;p cesk i
prccesses

SMSCL rzining tesed on celzil client
precedures

o Easictest cf el funcameris
Detailed prccess tesiing

» Cverview Rezcr with Read mep and ' o Cetziled descr
L «... cusicmizaticn leg
.

ess

iCUCNS OT precess Iiew

s The cojective ¢of gll JumpSiart Frograms s to rznsier the knowledge anc technology to the clentic
ernzhie them to successiully tzke Magic TSD inte & precuction envxrorment.

»  Tne mere planning that cees intc JumpSiart before the &i's site visit, the mere car be accomgiisned
curirg the JumgStart week cn-site.

gneﬂ to be & program where the client's taam works with the Si during the wesk(s",
nsfer cf kncwiedgs. ln this way, if chan ‘ces are require: a"‘a‘ ...e Qi Ies s tl"e tezm will
maks t'ne‘ gzsily. Stef musi be availatle during the Si en-sita vis:

v JumpStar is zn active, hands-on crecess for the System Acminisiraters and the majcr helo ces<tea™
mempers. Trz S Magic TSD but yeu knew yeur business anc precesses,

o ltis sirongly recommenced that ycu take acvaniage of a Magic DEA cizss befere the JumeStant Tas«ing.

vem 3 2 Salyms
zncad Businass SCLutl
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g 10-Day JumpStart .,
Sceptre  Deliverables (6.0)

Acvarced Businsas Soiutiona

Network Engineering and Windows NT implementation are niot part of this program. The client mus: have
a working NT server that all clients can connect tc prior to the arrival of the SI.

Scaptyz Advanced Zusiness Scluticnms, 1460 Cyrvills Read Czzawa, Sulca 1
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