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County of Santa Cruz
COUNTY ADMINISTRATIVE  OFFICE

701 OCEAN STREET, SUITE 520, SANTA CRUZ, CA 950604073

(831) 464-2100 FAX: (831) 454-3420 TDD: (831) 454-2123

SUSAN A. MAURIELLO, J.D., COUNTY ADMINISTRATIVE OFFICER

AGENDA: May 23,200O

Board of Supervisors
County of Santa Cruz
701 Ocean Street
Santa Cruz, California 95060

Motor Vehicle Emission Reduction Grant Applications

Dear Members of the Board:

The Monterey Bay Unified Air Pollution Control District (MBUAPCD) administers the AB 2766
Motor Vehicle Emission Reduction Grant Program. The program provides funds for projects
which reduce air pollution from motor vehicles and related planning, monitoring, enforcement
and technical studies to implement the California Clean Air Act. The amount available will be
determined by the District Board, but will exceed one million dollars. Public agencies in Santa
Cruz, Monterey, and San Benito Counties are eligible to apply. The District is seeking project
applications which would reduce motor vehicle emissions or would build, operate or demonstrate
emission-reducing infrastructure. Projects are scored by cost effectiveness, status as an adopted
Transportation Control Measure, total project cost relative to request, and reduction of vehicle
miles traveled. Two County departments have prepared applications for your Board’s approval.

The General Services Department is applying for $5,500 to fund the purchase of four electric
bicycles to be used on a daily basis by County employees traveling between facilities. The
electric bicycles will be available to employees for both business and personal trips. The _
department estimates that the purchase of the electric bicycles will eliminate a total of 800
internal combustion vehicle trips per year. The General Services application is attached.

The Department of Public Works is sponsoring an application from Ecology Action to partially
fund the Santa Cruz County Electric Bike Commuter Incentive Program. The purpose of this
program is to encourage the regular use of cost-effective, appropriate electric transportation
technology to reduce single occupancy auto trips, traffic congestion, traffic volumes, and air
pollution. Ecology Action is applying for $150,000. These funds will be used to offer a financial
subsidy/rebate to County residents for the purchase of electric bikes for use in commuting, to
provide safety accessories (helmets, lights, etc), and to install solar charging/storage facilities
throughout the area. 25% of the funds would be used for staff time. Additional information on
the program is attached.
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Both these applications will make a significant difference in the air quality of our community. It
is the recommendation of this office that your Board approve both these applications.

IT IS THEREFORE RECOMMENDED THAT YOUR BOARD adopt the resolution approving
the submission of applications from the General Services Department and the Department of
Public Works to the Monterey Bay Unified Air Pollution Control District for the Motor Vehicle
Emission Reduction Grant Program.

Very truly yours,

suLG-
County Administrative Officer

SAM/DP

cc: John Fantham, Department of Public Works
Roy Holmberg, General Services
Virginia Johnson, Ecology Action

SAMrDP
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BEFORE THEBoARDOFSUPERVISORS
OF THE COUNTY  OF SANTA CRUZ, STATE OF CALIFORNIA

RESOLUTION NO.

On the motion of Supervisor
duly  seconded by Supervisor
the following resolution is adopted:

RESOLUTION AUTHORIZING THE DIRECTOR OF PUBLIC WORKS
AND THE DIRECTOR OF GENERAL SERVICES

~0 MAKE GRANT  APPLICATIONS TO THE MONTEREY BAY WED AIR POLLUTION
CONTROL DISTRICT FOR FISCAL YEAR 2000/200  1 VEHICLE REGISTRATION

SURCHARGE FEE GRANT FUNDS AS AUTHORIZED BY AB 2766 FOR
MOBILE SOURCE EMISSION REDUCTION PROJECTS

WHEREAS, the Monterey Bay Unified Air Pollution Control District is the
administrating agency of the AB 2766 Grant Program for mobile source emission reduction
projects; and

WHEREAS, Santa Cruz County is proposing to purchase four electric bicycles for
County employee usage to encourage the reduction in motor vehicle internal combustion trips; and

WHEREAS, Santa Cruz County is proposing to sponsor the Electric Bike
Commuter Incentive Program that would reduce peak hour congestion, improve air quality, and
improve bicyclist safety.

NOW, THEREFORE, BE IT RESOLVED that the Board of Supervisors of the
County of Santa Cruz:

1. Approve the filing of grant applications to the Monterey Bay Unified Air
Pollution Control District to seek Al3 2766 grant funding to purchase four
electric bicycles for County employees and pursue funding for the Electric Bike
Commuter Incentive Program.

2* Appoint Roy Holmberg, Director of General Services, and the General
Services Department, administrating agency applicant to execute and submit all
documents including, but not limited to: applications, agreements,
amendments, payment requests, etc., which may be necessary to purchase the
four electric bicycles.

3. Appoint John A. Fantham, Director of Public Works, and the Department of
Public Works, administrating agency applicant to act as a project sponsor for
Ecology Action, and to execute and submit all documents including, but not
limited to: applications, agreements, amendments, payment requests, etc.,
which may be necessary to pursue funding for the Electric Bike Commuter
Incentive Program.
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PASSED AND ADOPTED by the Board of Supervisors of the County of Santa
Cruz, State of California, this d a y  o f 2000, by the following vote:

AYES: SUPERVISORS

NOES: SUPERVISORS

ABSENT: SUPERVISORS

Chairperson of said Board

ATTEST:
Clerk of said Board

ApprAved  as to form:

Distribution: County Counsel
Public Works

ABM
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County of Santa Cruz
GENERAL SERVICES DEPARTMENT

701 OCEAN STREET, SUITE 330, SANTA CRUZ, CA 95060-4073

(831) 454-2718 FAX: (631) 454-2710 TDD: (631) 454-2123

ROY HOLMBERG, DIRECTOR

April 20, 2000

Doug Quetin, Air Pollution Control Officer
MONTEREY BAY UNIFIED AIR POLLUTION CONTROL DISTRICT
24580 Silver Cloud Court
Monterey, CA 93940

Dear Mr Quetin,

Attached is a Grant Application from the County of Santa Cruz seeking $5,500 in FY 2000/2001
AB 2766 Motor Vehicle Emissions Reduction Grant Program funds. for the purchase of four
electric bicycles to be used on a daily basis by County employees traveling between facilities.

The County has long supported measures to remove vehicles from the roads. and the electric
bicycles proposed under this project are expected to do just that. The frequency of business related
travel, the proximity of many of the destinations, very limited parking options in the downtown area
and at County facilities, and the number of mild weather days per year, all make these bicycles a
very attractive alternative to travel by car, truck, or utility vehicle and weigh heavily in favor of a
successful project.

In making the electric bicycles available for the numerous daily trips between the County
Government Center on Ocean Street and our Health Services/Human Resources Agency campus on
Emeline Street. we anticipate the elimination of at least 800 internal combustion vehicle trips per
year. Additionally, the numerous business trips made by County employees to the City government
offices and the downtown commercial district are well suited to this kind of transportation. And,
as is our policy with the existing fleet of employee-use conventional bicycles, if available these
electric bikes may also be used during lunch periods and other time-off throughout the day for
banking and personal errands, displacing further internal combustion vehicle trips. _

Nor do we anticipate that the addition of these bicycles to otir existing fleet will reduce current
usage of conventional bicycles. Rather, we think it will provide a stigma-free alternative and an
incentive for participation by older employees and those with limiting physical conditions or
disabilities.

This project should be a very good match with the objectives of the AB 2766 program. We ask that
you accept and review our application, and we thank the District for funding consideration.

Sincerelv.
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XTT.4CH>IE.\;T  I -PROJECT  DESCIUPTIOS
Fk‘ 2000-2001 XB 2766 4lotor  t’ehicle Emission Reduction Grant Program

See instructions below

A.
B.
C.

Public agency applicant: County of Santa Cruz

Implementing entity, if different: Same
Budget: Totai Projm COW s 9,500.oo  -

This .a??66  Grant Request: S 5.500 .OO
D.
E.
F.

Project TitIe: Inter-facility Electric Bicycle Fleet
Project Schedule: Start Date: lo/o0  End  Date: 10/02 .

Activities: [List each distinct activiv  needed to implement project]

Activity  #l: Grant Award&ant Awnr.p Aarpprwnt.9!0fi
Activity  $2: 12/00 Development of Emnlo,yee  usage Procedures
Activity $3: 3/01 Evaluation and aquisition of electric bicycles

Activity  #4: 6/01 ,Pro.ject  Dromotion and imnlementation

Table F. -+I32766  Budget ;\/: Quarter

[Check type of Period]: m Semes te r
r Yew

1st Period 2nd Period 3rd Period Ich Period -

-krivicy + En& g/O0 En& 12/O’ % Ends 3/oo Ends 6/oo Project TOCZII

1. .s 5 5 S S
3-. s
3. S :

S S 9
s5,500. S s 5,500.

[NOTE: Show ONLY X33766 ,ormt funds in Table F. Total must equal .&I37766  request in SC].

Table G. Tots1 Project Budget:

E q u i p m e n t  .

This Maint & O t h e r
a2766 elect chgs C’nsecured Total Proiecr
F u n d sGrznt Request Secured Funds Funding. all Sources
s 5.500. 3 s s5,500.

Other capital
Personnel
O t h e r  o p e r a t i n g  $ s J
Grant Administration $XXXXXXS s
Total Project s 5 , 5 0 0 . s 4,000. s

s 7,om.
3 2,oo’).
s
S
s 9,500.

[NOTE: Show funding for ~11 project costs in Table G . Total of 211 funding sources must equal
Total Project Cost amount in SC. 1

ATTACHMENT 1 -PAGE 1
,. -:
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H.

1.
3-.
3.
4.
5.

I.

1.

7-.

3.

, J.

Status of funding sources other  than
this AB3766 grant request

[ See St;lcus COdeS  be!obv.

Check one box for eich source :I

Amour2 t S c P

County budget appropriations 54.000. x - z
= =c 9 ,L;

Ii I
,=’ z r

s
.-
-

Total S 4,000 _- -
[STATUS CODE] :

S = Secured funds: Secured by September 20. _‘000 or guaranteed within F\I’ tOOO-1001

C = Unsecured  funds: To be applied for; zvailabilic~  unsure
P = Previously awarded .-GE766  funds available for this project.

alonitoring  Program:

Odometer readings & operating hours will be recorded at check-out
with each usage. Reported annually (or as required by Air District).

Travel or other  activity measurements to be coilected:
4feamre 1 Frequencv of usage
Measure 2 mileage (odometer readings)
Mzasxt 3 Hours of ooeration
Measxe 4

Type of Dara Collection (Counts,  surveys,  logs,  etc.):
Check-out sheets will record mileage &/or hours of operation

Frequency and source of collection for each measure:
per use

Grantee Contacts:
Program or Project  Manager

NZiIIE: Barbara Davis, AS0 S3lT-K: Sue Dunleavy, Acctg

Telephone: 454-2’15 Telephone: 454-27  16

Fax: 454-2710 Fax: 454-2710
E-i&fail: E-Mail:

14 ATTACHMEST  I - PAGE 2
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K. Emissions and Cost Effectiveness Calculations:
[Leave Section Ii; entries blank. They are calculated b? District sta.ffl:

1.
3-.
7H.
3.
4.

Useful Life of Project :
Prior -a3766 Award: S
This X33-766 Request: S
Total Tons over Useful  Life:
Cost-effectiveness: s

YCXS

Total  Tons,  NOx, ROG and PM,,
-3-766 [Prior - Rsquesi] ,’ Tool Tons

Imtrtrcrions  for Attachtnefzt  1:

E. Project Schedule:  Start date is when Grant Acceptance Agreement  is signed by bo[h
Grantee and APCO. Project End date is December  3 1, 2002  or two years after start dare,
whichever  is sooner - unless an extension is approved by the District Board.

F. Activities: Briefly describe all distinct grant-funded activities or phases of the  proposed
project.

Table F. AB2766 Budget. First, define up to four periods  of project implementation.
Check whether time periods are quavers, semesters or years. If annual, end  June 30Lh.
The first period should include the project star? date and the last psriod shoLild  include
the end  date. Next, enter the expected grant funded  project costs  for each activity by
period. Project  total  must be the same as the requested  X32766 grant amount sho\vn  in
SC.

G. Total Project Budget: For the budget categories shown,  distributs the requested
AI32766  grant; other secured funding, and funding not yet secured  that Lvill be needed  to
implement  the  project. The  first column total equals  the gant request amount shown in
SC and the  project total  column should be the sum of the other columns. Grant
administration  costs may not be reimbursed from the Al32766  grant.

Securedfhds are those in an approved budset  or program,  or are reasonably  likely to
be so by September  30, 2000.  Leveraging  points  are scored for applications  based on thz
ratio of gant request to secured funds.

Other Unsemredfrtnds  include funds  being  sought through a competitive  process; that
may or may not be budgeted or programmed  by a governing  body;  or are from some yet-
to-be-determined  source. Levera,oing  points are not scored for such  unsecured  funds.
Grants may be awarded before all funding has been  secured, but  an AB2766 ,orant
agreement  cannot  be signed by the District until  all the unsecured funds necessary  to
implement  the  proposed project have been secured.  Grant agreements must be signed  by
February  29,200O.

ATTACHMENT  1 - PAGE 3 14
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J. Con tact Person : Enter contact information for borh  maza,oemext and reicbzrs?m?z;.  ii
differeni.

K. Emissions and Cost-effectiveness Calculations: For emission reducing projects,
proposed project data are provided by the applicant to District  s:a?fiir, accordance ~~iih
the  accompanying  ?-rave. . .1 Jcrivily Dnrcr by Type 0fProjzcr  for &I? IlZdS ad der’auit
values. Defaults  or assumptions  may be used  by Disrrict  staff if !cca! travel dara 2-s not

available, inadequate  or incomplete.

This conc!udes  Attachment  I

14 ATTACHMENT  1 -P-AGE  4
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ATTACHMENT 1 A - PROJECT NARRATIVE
FY 2000-2001  AB 2766 Motor Vehicle Emission Reduction Grant Program

Project Title Inter-facility Electric Bicycle Fleet
Grantee Agency County of Santa Cruz

This project will provide four (4) electric bicycles for use by County employees when conducting
business related travel between facilities, primarily between the County Government Center and
the County Emeline Street campus.

There are approximately 1000 employees at the multi-story Government Center and Courts
facilities on Ocean Street, and another group of approximately 1000 employees working 1.5
miles away at the 12-building  Emeline Street campus. Inter-facility trips for meetings and
routine business activity are necessary numerous times each day. While some of these trips are
completed using bicycle? from the fleet of County owned bikes available for such purposes, most
are made via privately owned or County fleet internal-combustion vehicle. The electric bicycles
proposed for this project will provide an option for an expanded range of employees, including
many that are reluctant or unable to take advantage of currently available alternatives to making
these trips by car or truck. Offering a choice that is accessible to older employees and those with
disabilities or limiting physical conditions will insure that overall participation remains high.
With the mild weather we enjoy in Santa Cruz County, the nature and frequency of travel
between these two sites, and the support of County employees for clean air and traffic mitigation
programs, we anticipate that at least 800 car and truck trips will be eliminated per year.

The conduct of County business also includes occasional travel to Santa Cruz City Government
offices and, somewhat less frequently, to the downtown business community. These destinations
are within 1 mile of the County Government Center and within 2.5 miles of the Emeline campus.
We believe that at least 100 of these trips per year would be completed via electric bicycle if
available.

When not otherwise committed, the electric bicycles will also be available for employee use to
complete banking and personal errands during lunch periods and other workday off-hours. The
vast majority of these trips are likely to be within a similar 1 to 3 mile one-way proximity.- It is
estimated that such use would eliminate at least 400 car or truck trips per year.

While the estimated annual mileage of the electric bicycles is relatively modest, at 3000 to 4000
total, the car and truck trips eliminated are quite significant. These would otherwise be cold-start
short distance vehicle trips, the type most damaging to the environment. With a 1 mile cold-start
car trip generally considered to yield 70% of the hydrocarbon pollution of a 10 mile trip, these
are exactly the trips we want to replace.

ATTACHMENT IA - PAGE 1
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As a new program the mileage figures and trips eliminated are estimates only, based on current
usage of the County Bicycle Fleet and participation in various trip reduction promotions staged
on a regular basis. County employees have historically supported environmental projects and
have demonstrated a willingness to utilize alternatives to cars when provided with a viable
alternative. Our existing bicycle fleet receives substantial usage, and augmenting it with the
proposed electric bikes will increase the group crhle  to participate. The fact that electric bicycles
are fun to ride and that they allow participation by those with physical limitations suggests that
eventual participation will exceed the estimates we have utilized.

This request for AB 2766 Grant Program funding allows $1200 each for the four electric bicycles
and a total of $700 for safety equipment and accessories to enable and encourage business use,
such as racks and baskets. The four bicycles will include at least two models with step-through
frames. Should the electric bicycles ultimately selected be priced above the $1200 figure the
balance w-ill be provided from County appropriations, and all maintenance and operating costs
will be provided by the County. Project Promotion and Grant administration will be provided
by the County Trip Reduction Program through the General Services Department.

ATTACHMENT 1A - PAGE 2
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ATT.ACH4IE.U-T 1B - PROGRL\l  CRITERI.\ CHECKLIST

Ri ZOOO-3001  .kB 1766 >lotor t’ehicle Emission Reduction Grant Program

Project Title
Grantee -Agency

Inter-facility Electric Bicycle Fleet
County of Santa Cruz

PROJECT TYPE:
[For all applicants. &lust check one or more. IF.4 is checked, do not ch?ck B, C or D.]

JL X. EIILISSIOS  FLEDUCIX\;C  PROJECT - Quanti%ab!e  mobile  source emiss~cn
reductions  will occur  within  five  years as a result  of this  projec:.

B. DE3103STR4TIO~  PROJECT - Tes:ing or demonstration  of fkiliries,
equipment,  methods  and/or procedures that could  lead  to motor vehicle emission
reductions.

C. EDUCATION  PROJECT  - L- cducation,  pub!ic  information  and policy or
regulatory projects.

D. I?I~?R~STRUCTURE  PROJECT  - Intiastrucrxe facilities~  equipmen:  and
or seL?ic?s  vvhich  will  tnabk tmission reductions.

1. y

3 J-.

2. -\/

..I JT. -

J
5. -

J6. -

Required Criteria:
[For all applicants. .&II  must be met to be e!igiblrl

Project will result in actions needed  to impie.menc  [he Cz!ifomia  Ciezr:
Air Act (as amended in 1992)  an&or achieve emission  reductions ;o mee:
requirements  of Health & Safety Code  $44320  to 44217.

Projects will be impiemented  within the sof;h CenrraI Coast .I\ir 3asin.

Application  is in complete, in a fotmat acceptable to the District and has
been submitted  during the application period.

.Application  requests no more than S200,OOO in AE32766 f7unds  in :his
grant year, or if a bicycle path project -- not  more than SlOO,OOO in this
gant year.

Applicant is a public agency who wiIl sign a Grant Acceptance
Ageement  to implement and maintain the proposed project for its usdid

life. (Project may be implemented by private individual, corporation, or

entity under contractual ageement with applicant, with that public
agency’s formal resolution of support).

The project proposal indicates that the project will be operational and/or
providing emissions reductions within five years of the grant award date

114
ATTACHMENT LB -PAGE 1
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7
I .

8.

9.

4 Applicant  has provided information and assumptions sufficient %r
District  staff to assess  project  mobile source  emission redxtiozs  for
ROG, SO, and P&Ii,  (incluCing  entrained dust),  as :i;tli as !3!:
reductions eve: the usefui  life of the project.

&IuIti-Year Criteria:

I. ~

3-.

3.

4. -
14

such projects]

The proposed  new grant funded  activity is consistent :v!th [he Ttior  Grant
Acceptance  Agreement(s).

This ,orant would fi.md an activity or phase  that is separate and distinct
from all work previously  tided with X33766 gant  fbnds.

Any emission  reductions claimed for prior ,Jrant a*.vards for this  project
will  occur within five  years of the dare of first grant at.vard for this
project.

Arty emission or VMT  reductions claimed for prior grant anxds for this

ATT.ACHMENT  IB - P-AGE  2
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project art noi ZISO claimed in this  rques:.

5. - Ptior .X32766  gram awards are nor:  ir.sluded  ir.:k~ Z~O'LI  cfo?.er
secured  !funds  ieveraged in project scotinq.

Instmctions  for .-lnaclrmznr IB:

Applican:  prepares  Attachment  IB. X11 applicants must mee: di Rq!:ired  cti~triz io be
considered  by the  District  Board. Only applicants previousiy  al,varded  331766  gancs ne:i  :o
mett  hfulti-Year  cri;etia. Mterins  applicable crirtria  does  no; guarantee  a sran~ zuard. 1s
MC766 grants are awarded at the sole discretion of the Disticc  Board of Directors.  For
emission-reduciq  projects,  awards will ,oeneraIly  be based on cost-effectiveness  and poini
scoriq as described  in the  next section.

This concludes Auxhmenc  IS

ATTACHMENT  IB - PAGE 3 14
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Attachment  B
Public Works Department
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Santa Cruz County Electric Bike Commuter Incentive Program
Program Description Outline

Brief Background:
In June 1999,  the Santa Cruz County Regional Transportation Commission
(SCCRTC) concluded the area’s Major Transportation Investment Study process
and voted to include an electric bike program as one of the many projects
planned to address regional transportation needs. The following October,
Ecology Action of Santa Cruz was asked by the SCCRTC to become the lead
agency in developing the electric bike program plan, which was recently
completed as a team effor t  wi th  the  Santa  Cruz Area  Transpor ta t ion
Management Association.

General Program Description:
The purpose of the Santa Cruz County Electric Bike Commuter Incentive
Program is to encourage the regular use of cost effective, appropriate electric
transportation technology to reduce single occupancy auto trips, traffic
congestion, neighborhood traffic volumes and speeds, parking demand and air
pollution. Although the program will be offered to all residents of Santa Cruz
County, key commute corridors and specific audiences within the County will
be targeted to relieve traffic congestion during peak travel times. The program
is intended to represent a creative collaborative effort among local government
agencies, community based organizations and businesses. By combining
a t t rac t ive  f inanc ia l  incent ives ,  in f ras t ruc ture  suppor t ,  p romot ion  and
education to encourage regular electric bike commuting, the program has been
designed to be a model, with the intent of offering the fully developed format to
other communities facing similar congestion issues.

Statement of Need and Primarv Target Audience:
Santa Cruz County residents are encountering increased traffic congestion, as
evidenced by longer commute times and increased neighborhood traffic
volumes and speeds. According to  na t iona l  s tud ies  conducted  by  the
transportation industry, 80% of all trips are less than 10 miles, and 50% of
urban trips last less than 10 minutes. In Santa Cruz County, similar statistics
have been documented through various commute surveys. In addition to
creating significant traffic congestion, these “short commutes” result in a colder
running gasoline or diesel motor that is less efficient and generates maximum
pollutants.= .The  electric bicycle addresses the problems of costly and scarce
parking, mobility difficulties during peak commute times in urban areas, air
and noise pollution, and affordability of personal transportation,

Santa Cruz County combines several elements that make the community ideal
for deploying a successful electric bicycle commuter incentive program. Key
commute corridors are in an urban setting, a good percentage of the terrain is
hilly, and the region enjoys fair weather nine or more months of the year. Local

1 14



0054

government agencies and the SCCRTC have ensured a strong network of bike
paths, lanes and storage, and their future commitment to further develop
infrastructure for bike commuters over the next fifteen years.

The primary audience to be targeted for participation in the program are
residents of the County who currently use a single occupied auto for short
commutes. In the Santa Cruz County Employee Commute Survey conducted in
the Spring of 1995, nearly 30% of the respondents who were driving alone to
work or school indicated that they were willing to use a bicycle to commute, if
the option were conveniently available.

Funding Plan:
With the, assistance of the SCCRTC staff, several funding sources have been
secured thus far:

l The SCCRTC has supported the program development with a $23,000  grant;

. A Congestion Mitigation Air Quality grant sponsored by the SCCRTC  was
recently approved for $380,000;

l Matching local in-kind resources totaling $49,464 from sources other than
CMAQ, SCCRTC or AB2766 grants will support the program over the next two
years.

With an AB 2766 grant sponsored by the County of Santa Cruz, the Electric
Bike Commuter Incentive Program will make an significant impact on traffic
congestion in our community. Specifically, Ecology Action is requesting that
the County sponsor a request for $150,000 from the AB 2766 grant fund. The
funds will be used as follows:

l 75% of the AB 2766 grant will be used to:
(1) offer a financial incentive in the form of a “subsidy/rebate” to SC County

residents to purchase an electric bike for use’in commuting;

(2) provide safety accessories (helmet, legal lights, lock, etc);

(3) install solar charging/storage facilities strategically throughout the area;

(4) pay for material expenses to promote the program.

l 25% of the AB 2766 grant will be used for staff time to do direct program
coordination.

The CMAQ grant and local matching funds will also support each of these
budget categories as well as provide the funding for administering the program.

14 2



FUNDING PLAN AND BUDGET

Expense Phase 1 Funding Phase 1 & 2 Funding Phase 3 Funding Phase 3 Funding

Categories FY 1999&O Source FY 2000/01 Source FY 2001102 Source FY 2002103 Source

Staff - $ I ,974.oo EA $ 18,166.OO CMAQ $ 18,166.OO CMAQ $ 18,16X.00 C M A Q
Administration (10%) $ I ,950.oo SCCRTC

for FY 1999/00

Equipment Subsidies & $ 94,500.oo CMAQ $ 94,500.oo CMAQ $ 97,500.oo C M A Q
Accessories $ 3/,500.00 Al?2766 $ 31,500.00 AR2766 $ 3/,500,00 AR2766

Solar Charging Stations $8,850 AB2766 $8,850 AB2766

Promotional and Mist ,$ 3,500.oo EA-BTW $ 2,ooo.oo EA-BTW $ 2,ooo.oo EA-BTW $ 2,ooo.oo EA-BTW
Material Expenses -$ 3,500.oo SCCRTC

TOTAL LIY YEAR $ 41.214.00 $ 179,316.OO $ I89,466.00 $ 192,468.OO

Tom1 Mrrtch  To CMAQlYenr $ 41,214.OO $ 53.650.00 $ 54,YSO.OO $ 54,950.oo

FUNDING PLAN AND BUDGET NARRATIVE:

l This plan is consistent with the current approved funding from the SCCRTC Reserves and CMAQ.
l Funding shown is either approved or projected based on solid historical funding sources, with the exception of the AB2766 grant, which is in progress.
l If the AB2766 grant is successful, the local match for the CMAQ funds will be at 43% for FY 2000 through 2003. The match is shown in italics.
l The budget for equipment subsidies and safety accessories is adequate to subsidize 1300 bikes or $300 per bike on average.
l Matching funds from the California Energy Commission and grants from PGE and others will add to the budget for solar charging/storage stations.

20
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Lead Agencv  Exuerience and Communitv Partners:
The lead agency for this program is Ecology Action of Santa Cruz, coordinator of the
Santa Cruz Area Bike To Work Project, and the Santa Cruz Area Transportation
Management Association. The lead agency has over thirty years of experience in
designing and implementing environmental programs throughout the Santa Cruz area.
Together, the Bike To Work Project and the SC Area TMA have 23 years of experience
advocating for sustainable transportation projects to benefit SC residents and
businesses.

About Ecology Action of Santa Cruz
Founded on the first Earth Day in 1970, Ecology Action is a non-profit agency that
combines municipal, foundation, and private funding to establish cutting-edge
environmental programs, prove their effectiveness financially and operationally, and
establish each program as a permanent community resource. EA has established
programs in source reduction, pollution prevention, reuse, recycling, organic recycling,
and general conservation. A recipient of many awards over the years, Ecology Action
was honored in 1995 with the Sustainable Quality Award of Santa Cruz County for
overall excellence in environmental stewardship, contribution to our community and
management practices. From 1996 through 1998, recognition awards were received
from the U.S. Congress, the California State Senate and Assembly, the City of Santa
Cruz, and the California Integrated Waste Management Board.

Ecology Action continues to seek innovative ways that instill environmental awareness,
promote pragmatic change, and create opportunities for individuals, businesses, and
community agencies to save money, create jobs, and contribute to a sustainable local
economy. In addition to the Santa Cruz County Electric Bike Commuter Incentive
Program, our current programs focus on:

l Used Oil &Household Hazardous Waste Pollution Prevention Programs
Pollution prevention education materials, workshops, community events
Collection infrastructure and promotion for proper disposal and alternatives

l Business Waste Reduction -- WasteNot
Waste assessments and source reduction recommendations
Technical assistance in implementing waste minimization options
ProMAx Regional Materials Reuse Network
Market Development for Reusable/Recyclable Materials

9 Public School Resource Conservation Program
Partnership with SCC Office of Education and LifeLab Science Program
Thirteen pilot school sites in SCC working toward zero waste
Litterless Lunch Campaign
Community composting demonstration sites

. Home Cornposting Programs
Technical cornposting workshops
Community composting demonstration sites (outdoor classrooms)
Large-scale bin distributions
Technical assistance hotline--the “Rotline”

l Safer Technologies in Fabricare
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