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County of Santa Cruz

PARKS, OPEN SPACE & CULTURAL SERVICES

979 17 th AVENUE, SANTA CRUZ, CA 95062
(831) 454-7900 FAX: (831) 454-7940 TDD: (831) 454-7978

BARRY C. SAMUEL, DIRECTOR

November 16, 2000

AGENDA: December 5, 2000

BOARD OF SUPERVISORS
County of Santa Cruz

701 Ocean Street

Santa Cruz, CA 95060

SUBJECT: SANTA CRUZ VETERANS MEMORIAL BUILDING
BASEMENT REMODEL PROJECT

Dear Members of the Board:

On August 15, 2000 your Board awarded a contract to Roger Jones Construction in the amount of
$136,616 with an additional $13,662 in contingency funding, for a total project cost of $150,278.00.
The scope of work included sound proofing the ceiling between the auditorium and the basement
banquet room, converting miscellaneous storage areas into office spaces and a conference room. The
scope of work also included creating a fire safe area next to the elevator lobby and new lighting
throughout the remodeled portions of the basement.

Unfortunately during the demolition phase of the project, various unknown conditions were found
which required changes in the construction to match site conditions and meet code requirements. The
additional construction items needed were: plumbing and heating line realignment, remova and
replacement of cracked ceiling plaster, removal and refinishing of the non-functioning room dividers
between the banquet room and the lounge area, additional painting, re-mobilization costs to conform to
the scheduled events for the basement area, additional floor preparation for vinyl and carpeting, repair
of water damaged ceiling and the installation of draft stops prior to drywall installation. The above
changes have exhausted the contingency funding for the project.

The contractor has indicated that there will be a need for at least three additional change orders before
the project is complete. These changes will include: (Cost Proposal 10) electrical conduit and drywall
repair resulting from an existing pipe leak when the boilers were fired up for winter time heating;
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(Cost Proposa 11) changes in door and door hardware to match site conditions; and (Cost Proposal

12) installation of a detector switch to activate lighting in the basement corridor when entering from
the elevator lobby. The additional construction activity will cost $2,161 .00. To move forward with the
project, the contract between the County and Roger Jones Construction, Inc. needs to be amended by
increasing the cost by $2,161 .00, for atotal project cost of $152,439. Additional funding is available
and budgeted for the project in FY 2000/2001, Fund Index 191150, Sub-object 6610.

It is therefore RECOMMENDED that your Board take the following actions:

1 Approve an amendment to contract CO 02225 by increasing the cost by $2,161 for those services
as described in Cost Proposals 10, 11, and 12 (see attached), for a total project cost of $152,439;
authorize the Director of the Department of Parks, Open Space and Cultural Services to sign the
Contract Amendment on behalf of the County; and authorize the Director of the Department of
Parks, Open Space and Cultural Services to sign additional change orders up to $2,16 1 to
incorporate Cost Proposals 10, 11 and 12 into the contract for the Santa Cruz Veterans Memorial
Building.

incerely,

el

BCS:ro

RECOMMENDED:

SUSAN A. MAURIELLO
County Administrative Officer

Attachments. Contract Amendment; Cost Proposals 10, 11, 12; ADM-29

cc.  Auditor-Controller, Office of the County Counsel, CAO, Parks, General Services, Contractor
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COUNTY OF SANTA CRUZ

REQUEST FOR APPROVAL OF AGREEMENT 0249

TO: Board of Supervisors FROM: .
Cour ty Administrative Officer % <pme & Cultural Servj‘cﬁfbpf.)
Cour ty Counsel
Auditor-Controller i ignature) t\ l‘(O( @ (Date)

The Board of Supervisors Is hereby requested to approve the attached a{reemenf and authorize the execution of the same.

County of Santa Cruz

1. Said ¢ greement is between the

(Agency)

ond._Roger Jones Construction Inc., 309 B Cdinton Street, Santa Cruz, CA 95062-3406 (Name & Address)

2. The agreement will provide _aremodel of the Santa Cruz Veterans Memorial Building 3asement. The

amendment to the agreenent will provide construction services to completet he profect due to

unforseen Site conditions.

3. The cgreement is needed, as the work can be performed npbst expeditiously bv coatract.

4. Period of the agreement is from Board Approved to June 30, 2001

5. Anticipated cost is $ TE2XERRE TN 2’161-00 (Fixed amount; Monﬂwly rofe(Not toex?ed))

6 Remarks: 13%,616.00 contract + $13,662. 00 contingency + Contract Amendment $2,161.00 =5152,439.0

UsarCode &RJIHqoo3

7. Apprcpriations are budgeted in 191150 (Index#) 6610 (Subobject)
NOTE: IF APPROPRIATIONS ARE INSUFFICIENT, ATTACH COMPLETED FORM AUD-74
Appropri ations @e tavailable and have been encumbered. Contract No. CO 02225 Date !\’Q/D"OO
are no
GARY A.ﬁUTSQN, uglitor - Controller
By } -’£ : ¢ "“‘“AV. — Deputy.
Y4
Proposa5 reviewed and approved. It is recommended that the Board of Supervisors approve the agreement and authorize the
Director of Countw Pg i to execute the same on behalf of the COUﬂty Of Santa Crus
(Agency). [}4 CiuntyA inistrative Officer
Remarks: i ’ 7N
By — . Date 7]/20/00
(Analyst) = 1 { /
Agreement approved as to form. Date
Distribut on:
Bd. of Supv. « White . ,
Auditar-Controller « Blue State of California ) ss
Coun'y Counse! - .onns o County of Santa Cruz )
Co. Admin. Officer « Conary I ex-officio Clerk of the Board of Supervisors of the Cou Cruz,
Auditsr-Contreller - Pink

State of California, do hereby certify that the foregoing request for approval of agreement was approved by
said Board of Supervisors as recommended by the County Administrative Officer by an order duly entered
*Te Orig. Dept. if rejected. in the minutes of said Board on County Administrative Officer

19 By Deputy Clerk

Originating Dept. - Goldenrod

ADM - 29 (6/95)




0250
AMENDMENT TO AGREEMENT

The parties hereto agree to amend that certain Agreement No.CO 02225, dated August
15, 2000, by and between the COUNTY OF SANTA CRUZ and ROGER JONES
CONSTRUCTION, INC. by increasing the amount by $2,161 .OO, for a total project cost of
$152,439, to pay for additional construction services required to complete the Santa Cruz
Veterans Memorial Building Project as described in Cost Proposals 10, 11, and 12.

All other provisions of said Agreement shall remain the same.

Dated: COUNTY OF SANTA CRUZ

By:

Approved as to Insurance:

By: POL | L2203 CONTRACTOR
Risk Management @/”

By:

Roger Jones Construction, Inc.
Approved as to Form: 309 B Clinton Street

: , Santa Cruz, California 95060
By: i o — g -~
Office of the County Counsel

Attachments. Cost Proposals 10, 11, and 12

DISTRIBUTION: CAO, Auditor-Controller, County Counsel, Risk Management
POSCS, Contractor
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COST PROPOSAL #10

frarm: Aoger Jenas 831 426 9030 To: Tom Tratcher Dute: 10/26/00 Time, §:26:2% Av V Page | of 2
0251
Roger D Jones Inc. General Contractor
Maifing Address: 309 8 Clinton Street, Santa Cruz, CA 85062

Phone 831-466-9541 Fax 426-9050
License #414097

October 24, 2000 Cost-Proposal ¥ 10-Bgvised

Thatcher & Thompson A.LA

200 Washington St

Santa Cruz CA 85080
Att:Tom Thatcher

Re: Vetrans Memorial Building Basement Remodel

Sir.

On the 10" of this month | pointed out a leak in a 2" water line in room B8 lo one of the
county maimtenance workers, I-also made mentionof the teak to Tim the building manager.

At some iater point in time the County repaired the leak with a saddle clamp. Thers was
no? enough room o get theclamp onthe pipe. The conduit feeding the new panel located
in room # 817 was removed. in removing the conduit the drywall was cut away from the
conduit and the ¢connector atthe panel temoved. When the {eak was fixed the conduit was
stuffed back in the wall and not attached to the panel box.

The drywall sub repaired the board

The electrician discovered the conduit loose and had to open the wail in order ic repair the
conduil.

The drywall sub has repaired the wall yet again.
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fram: Ragar Jones A1 236 AN To: Tom Tnawns:

The costs for the above.
Elsctrical

Drywall

G.C. labor

Mark up
Bond

Total

Roger Jones

Data 1026040 Lma Sii0E2 AM

$385.00
185.00
5000

74.00
18.00

$712.00

The electrical contractor has reducad his iabor on the above

0252

Faga = o1 e

He had to move a man from a project, open the wall, remove the riser from the panel. Then
the man had 1o go get conduit. Either something was damaged or wouldn't work. Re bend
the riser and rainstall tothe-pannel The-drywall contracter had no-beard en side either time
he had to repair the wall. They had to go get board both times.

3994 NOSAWOHL8H3HOVH L

689292b 18 1£:91
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COST PROPOSAL #11

Roger D-Jones inc. General Contractor

Mail-ing Address: 308 B Clinten-Street, Santa Cruz, CA 95062
Phone 831-466-9541 Fax 426-9050
License #414097

0253

Rgvised 11/16/00

November 3, 2000 Cost Proposal # 11 R
Please refer te the above proposal number in any ew-c{\der based on this
proposal. oo ‘

Thatcher & Thompson A.LA.
200 Washington St.
Santa Cruz CA 95064

Ait:Tom Thatcher
Re: Veterans Memerial Building Basement Remodel
Sir.

As we discussed on the 31 due to a discrepancy in the 1/8” and 14" Scale floor plans for
the above project door FA is the wrong hand. | looked at changing the opening to match
the 1/8" plan. The cost is just a wash between door a&hardware and labor and materials
plus subcontractor grief. | decided to just deai with the door and hardware. The parts will be
here in the same time frame as the original order.

Due to the defay ir resolutiorr of the issues raised in my letter of the-§" of November the
order placed for the door and hardware was canceled* The material will be at least two to
three weeks out of phase with the original order for doors and hardware. This will require
extra-trips for the installation carpenter, painter and floor installer.

The additional trip costs $450.00
Dour and hardware $495.00
Mark up 114.00
Bond 27.00
Total $4085.00
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COST PROPOSAL #12

Roger D Jones inc. General Contractor
Matling Address: 308 B Clinton Street, Santa Cruz, CA 95062
Phone 831-466-9541 Fax 426-8050 0254
License #414097

November 15, 2C00 Cost Proposal # 12

Please refer to the above proposal number in any change order based on this
proposal.

Thatcher & Thompson A.l.A.
200 Washington St.
Santa Cruz CA 95060
Aftt:Tom Thatcher
Re: Vetrans Memorial Building Basement Remodel
Sir.

The cost to add a- switch itr comidor # 1. We will nstait a motion detestar switch to activate
lights as soon as either door is opened.

Total-cost bond inc. $364.00

Roger Jones
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Nm:ﬂamqmrgfmsywafum othar
tran s W-5 to request your TIN, you must
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Yrhat 15 Backup Withholding7-—Fersons
" mutking cartam paymerts 10 you must
~ITNoid and pay to the IAS 31% of such

pryments under cartain condtors. Thea ls
cased “Daciap withnoking.” Prxymests
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brokar andd bartsr exchange tran=acions,
cectzin paymets from fishing boxt
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i you give the requesisar your coirect
TIN, maka tha proper cartfications, and
report al your taxable intscest and
cividends on your X rstum, your
paymants will not be subjec! o backaup
withhoiding. Payments you recaive wil be
subject to baciap withhokding it

1. You do not fumish your TIN to the

recuestsr, of

2 The IRS tails the requester that you
tumished an ncommect TIN, of

4. The IRS tails you that you ars subject
to backup withholding bacause you did not
report all your imterest and dividends on

tax rstum (for repoctasie imterest and

dividends only), of

4. You do not certly to the requester
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Frtrrest and dividend acoTuniss cpened
after 1883 o], or

5. You do not cortly your TIN. See the
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Security Number Card {for inchviduals),
from your local officy of the Socai Security
Acninusgaton, of Form SS-4, Apoidcatiaon
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it you do nat have & TIN, write “Agpled
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withhoiding, i aopiicabie, will begn and
coatinue urtt! you furmtsh your TIN.
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