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May 16, 2001

BOARD OF SUPERVI SCRS
County of Santa Cruz
701 Ccean Street

Santa Cruz, CA 95060

RE: COOPERATION WTH C TIES ON HOUSI NG | SSUES
Dear Menbers of the Board:

On Tuesday, May 15, 2001, | attended as an observer the historic
neeting of the Watsonville and Santa Cruz City Councils. This
joint meeting focused on the housing crisis facing residents of
our county and the Councils received presentations from staff of
both jurisdictions regarding each city's housing efforts. As
part of the discussion anong Council Menbers, concerns were

rai sed regarding County efforts in the affordable housing area
and, particularly, the possible effect of the non-certification
of the County's Housing Elenment on the efforts of the cities to
devel op affordabl e housing. The neeting resulted in the creation
of a joint task force nade up of two nenbers from each Cty
Council with the direction to prepare additional informtion on
the housing issue and particularly to look into the County's
activities in this area. The information is to be brought back
to a future joint neeting for consideration and possible action

| think the joint neeting between these two cities and,
particularly, the focus on the housing crisis is an incredibly
positive step and the County should cooperate with the cities
both in sharing information and in devel oping strategies for

i ncreasi ng housing opportunities, especially for those residents
| east able to survive in the current housing market.

Board nenbers are well aware of the County's efforts to provide

af fordabl e housing opportunities over the years. The County is
the first jurisdiction in the State, and probably the country,
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where the electorate approved an inclusionary housing requiremnent
for all newy constructed housing. Hundreds of wunits of housing
have been devel oped over the years, providing the opportunity of
hone ownership to noderate incone residents who otherw se could

not afford to purchase a hone. In addition, a significant nunber
of subsidized housing units have been constructed for |ower
income County residents. In fact, we will be considering today

just such a project in South County.

Wiile | think the County, as well as the county's cities, could
do nore to encourage affordable housing in our comunity and, in
many ways, the current crisis is an overwhelmng one for any

| ocal governnent to respond to successfully, we do have an
excel l ent record. However, we could do a better job of informng
the cities as well as the public of the acconplishnments in this
area.

Moreover, there seens to be some confusion regarding the role of
the Housing Element. As | understand it, the County does have an
adopt ed Housing Elenent and, while it has not been certified by
the State Housing and Conmunity Devel opnent Departnent, this |ack
of certification has not prevented the construction of any

af fordabl e housing either in the County or in cities. Primarily
as a result of the our redevel opnent program the County has had
nore than sufficient subsidy funds available to provide the
necessary |local financial assistance for every |ower incone
project that has sought it. However, | think it is inportant

that staff clarify the matter given that concerns were raised by
sone Council Menbers.

In conclusion, | think it is both desirable and inportant that
the County cooperate with the cities within the county to expand
housi ng opportunities, especially for our |ower incone residents,
and to assist in other ways as well in order to reduce the burden
of the current housing cost crisis.

Therefore, | recommend that the Santa Cruz County Board of
Supervisors take the follow ng actions:

1. Direct the County Administrative Oficer, in
cooperation with the Planning Departnent and
Redevel opnent Agency, to prepare a report on the
County's efforts in the affordable housing area,
i ncludi ng past acconplishnents, current prograns,
financial assistance provided and financial resources
currently available, and other relevant information.
This report should include a discussion of the County's
Housing Elenment and the effects of its not receiving
State certification on the devel opnent of affordable
housi ng opportuniti es. This report should return to
the Board on or before June 26, 2001, for
consi derati on.
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2. Direct the Chair to wite to the Mayors of the GCties
of Watsonville and Santa Cruz expressing the County's
W llingness to cooperate with themin efforts to
respond to the housing crisis and informng them that
the County will forward a housing report to themin the
near future.
Sincerely,
rV)er @ L&/wmhm&r
MARDI  WORMHOUDT, Super vi sor
Third D strict
MW:ted

cc: Mermbers, Watsonville Gty Council
Members, Santa Cruz Gty Council
City Manager, City of Watsonville
City Manager, Gty of Santa Cruz
County Adm nistrative Oficer
Pllanning Director
Redevel opnent Director
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