County of Santa Cruz o

HEALTH SERVICES AGENCY

P.O. BOX 962, 1080 EMELINE AVENUE
SANTA CRUZ, CA 95061
(831) 454-4066 FAX: (831) 454-4770

HEALTH SERVICES AGENCY
ADMINISTRATION

May 22, 2001 AGENDA: June 12, 2001

BOARD OF SUPERVISORS
County of Santa Cruz

701 Ocean Street

Santa, Cruz, CA 95060

RE: APPROVAL OF SUBMITTAL FOR FUNDING AN APPLICATION FOR A
HEALTHY FAMILIES/MEDI-CAL FOR CHILDREN OUTREACH PROJECT

Dear Members of the Board:

The Health Services Agency requests approval of the attached application for $348,598 in State
funding for a Healthy Families/Medi-Cal for Children two year funded outreach project. |f
funded, the project will support various activities to increase enrollment in Healthy
Families/Medical, utilization of health services and retention of health insurance benefits for
uninsured children from low-income families in Santa Cruz County. The goal of the proposed
outreach project is to enroll 2,000 uninsured children and their families, assist 1,400 families in
utilizing health services and re-enroll or retain 1,400 children and their families in Healthy
Families, Medi-Cal or other free or low-cost health insurance programs by June 30, 2003.

HSA proposes to submit the attached funding application as fiscal agent on behalf of the local
Santa Cruz County Health Care Outreach Coalition. The Coalition was formed in 1997 from a
common desire to expand health care coverage for local uninsured residents, focusing
specifically on children. In addition to HSA, Coalition partners that would receive project funding
include: Familia Center, Salud Para La Gente, Walnut Avenue Women’s Center and the
Watsonville YWCA.

If the funding application is successful, HSA will return to your Board to accept and appropriate
project funds and for approval of related project agreements.
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It is therefore RECOMMENDED that your Board:

Approve the attached funding application for $348,598 in State funds from the Healthy

Families/Medi-Cal for Children Outreach Project and authorize the Health Services Agency to
submit the proposal to the State.

Sincerely,

f)m /f////lu/

Rama Khalsa, Ph.D. 4% 74
Health Services Administrator

Attachment:  Funding Application

RECOMMENDED:

N/

SusAan A. Mauriello
County Administrative Officer

co: County Administrative Office
Auditor-Controller
County Counsel
HSA Administration
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Exhibit C

HEALTHY FAMILIES/MEDI-CAL FOR CHILDREN OUTREACH
REQUEST FOR APPLICATION

-,

AF PLICANT COVER SHEET 0189
‘e one only: School Outreach Only, circle one: Circle one only:
—C‘G‘mmumty-BaW County Office of Education or-Profi .

Application Assistant Training
School Based Outreach

School District/School
City/County Government
Community-Based Organization
Other

Projedt Director
Name: Jeri Ross

If existing EE
Company Name: sania Cruz County Health Care Outreach Coalirzino Mot =Y #

Health Services Agency
Tit leDept Admin Analyst

Te'ephone: (831) 454-4301

Fax: (831) 454-5048

E-Mail‘j ross@health.co.santa-

Contact Person

et Z-ca.us

Name (if different than Project Director): Title:
Te'ephone : Fax: E-Mail:
Meiling Address: 1070 Emeline Avenue
City: Santa Cruz County: Santa Cruz Zip: 95060
Stieet Address:  Same as above
City: County: Zip:
FlNANCIAL OFFICER i Health Services Agency
Narne‘ Navid MceCollum Tnﬂe.w{cnq1 Nfficnw
Telephone: (831) 454-4324 Fax: (831) 454-4488 E-Mail:
Mailing Address: 1080 Emeline Avenue
City: Santa Cruz County: Santa Cruz Zip: 95060
_N—cnproﬂt Corporation Number (if applicable): | Federal Tax Identification Number:
94-6000534

FUNDING REQUEST TARGET POPULATION(s) GEOGRAPHIC AREA(s)
FY 01/02 | FY 02/03 | Total , : . .

Low income Latino children & North County(Beach Flats, Livsg
'S 174 299 5174 240 $msz 598 | familiesg ) Seuth Counts (Watsonvitl

| ' Name of Collaborative Partner(s):

_conplete/submit Exhibit E-4.

School Outreach Applicants need not

list collaborative partners or Enrollment Entity numbers on this form but must

T CoOUTIvV T+

ﬁexrs'tlng EE th
Enroliment Entity #:

Pajaro Val]

Walnut Avenue Women's Center

Familia Center

Watsonville YWCA

a%&wi%%@{é 7.

__ Rama Khalsa

Ph.D Health Services Agency Administrator

[XECUTIVE DIRECTOR/SCHOOL BOARD/SUPERINTENDENT

NAME (Typed)

sjao/0)
" DATE

ey)
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Application Checklist/Table of Contents

The items below are required elements of the application. If any of the following items are
omitted from the application, the application will be considered incomplete and out of
compliance with this RFA and will not be reviewed (see exception for MOU below). Please
review carefully and check off each item before the application is mailed. Indicate the page
number for each section.

Page Number

& Application Cover Sheet (Exhibit ()

Application Checklist/Table of Contents (Exhibit B)

0

1

District /School Site Profile for School Outreach Component Only (Exhibit E-i)

>0

Abstract for Community-Based Outreach Component Only (1 page limit) . . . . . JPel

54

Geographic Area/Target Population (1 page limit) Pg 2

& Applicant Capability (3 page limit)
X

} Scope of Work

Scope of Work Form - No limit on pages

(Community-Based Outreach — Exhibit D-i or Exhibit D-2)
(School Outreach Component — Exhibit E-2)

Scope of Work Narrative (4 page limit for each fiscal year)

Performance Goals for Community-Based Outreach Component Only (1 page limit).. Pg 12

Evaluation Plan (2 page limit) Pg 13,14

= B

Budget (Exhibit F) and Budget Justification for each fiscal year

>4

Attachment Section

Key Staff Resumes for School Outreach Component
(Staff involved in administrative decision-making roles.)

Memorandum of Understanding (MOU)* (No limit on MOUs)
(Community-Based Outreach Component — Exhibit D-3)
(School Outreach Component — Exhibit E-3)

Letters of Support for School Outreach Component Only
(not required) (Limit 10 leters) ..........ooovviiiii .

Collaborative Signatures for School Outreach Component Only (Exhibit E-4) . . . .
* For school outreach applicants, School Agreement Form/MOU attachment must be included if

applicant is other than a school district/school or county office of education (COE). Additional MOUs, if
any, should be attached in the Attachment Section.
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ABSTRACT

The Santa Cruz County Health Care Outreach Coalition proposes this Healthy Families/Medi-Cal
for Children Outreach Project to expand and build upon successful Coalition outreach and
enrollment activities. The Coalition was formed in 1997 from a common desire to expand health
care coverage for uninsured residents of Santa Cruz County, focusing specifically on children. It
includes the following agencies. Santa Cruz County Human Resources Agency (HRA), Santa
Cruz County Health Services Agency (HSA), Central Coast Alliance for Health, Blue Cross of
California, Branciforte Elementary Healthy Start, Department of Child Support Services, Familia
Center, Food and Nutrition Services (WIC), Community Action Board, Santa Cruz Community
Counseling Center (Headstart, Youth Services), Mountain Community Resources, Pgjaro Valley
Unified School District Healthy Start, County Office of Education, Westside Planned
Parenthood, Sutter Maternity and Surgery Center of Santa Cruz, Santa Cruz Women's Health
Center, Second Harvest Food Bank, Growth and Opportunities Migrant Head Start, Adelante, All
Kids by Two, Walnut Avenue Women’'s Center, Watsonville YWCA and Salud Para La Gente
Community Health Clinic.

Goals of this two year outreach project are to: (1) increase enrollment by 2,000 in Healthy
Families, Medi-Cal and other free or low-cost health insurance programs by targeting low-
income Latino children and families within Santa Cruz County who may be eligible for Healthy
Families or Medi-Cal, but are not currently enrolled, (2) promote utilization of preventative
health services for enrolled Latino children and parents by 1,400 or 70%, (3) increase the
percentage of Latino children and parents who retain health care benefits by 1,400 or 70%.

The target population for the Healthy Families and Medi-Cal for Children Outreach Project will
be hard-to-reach, low-income Latino children and their families within Santa Cruz County that
have disproportionately low enrollment rates in Healthy Families, Medi-Cal or other free or low-
cost health insurance programs. Outreach efforts are aimed to reach the target population in the
geographic areas where the highest density of uninsured Latino families and children live, work,
attend school and utilize services that includes the Beach Flats and Live Oak neighborhoods
within the city of Santa Cruz, the city of Watsonville and the rural Pajaro Valley areas in south
county. It is estimated that less than half of the numbers of children residing in these areas of the
county, or 66%, are uninsured and would qualify for Healthy Families or Medi-Cal.

It has been learned by Coalition efforts that effective outreach and Healthy Families/Medi-Cal
enrollment of low-income Latino families is linked to the trusting relationships that exist
between the target population and community-based agencies and programs. This project
proposal would provide a Healthy Families/Medi-Cal Outreach Worker at key agencies that have
extensive experience and expertise in outreaching to the hard-to-reach target population
including the Walnut Avenue Women's Center, Familia Center, Watsonville YWCA, Salud Para
La Gente, and the Health Services Agency.

All project strategies conducted by the Outreach Worker will include outreach, enrollment,
assistance with utilization of preventative health services and retention of health insurance
benefits. Program structural components that will be utilized by each of collaborating agencies
include: providing parent education to address issues related to public charge, how to access
health care systems, why preventative health is important; developing tracking systems for
effective follow-up for enhancing utilization of health services and retention of health insurance
benefits; establishing the role of the Outreach Worker as an on-going assistant for families;
utilizing home visitation; providing Healthy FamiliessMedi-Cal information in Spanish that is
low-literacy and culturally appropriate; utilizing a Healthy Families sponsorship program to
assist with monthly premiums.

Y
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IDENTIFICATION OF GEOGRAPHIC AREAS AND TARGET POPULATION

The target population for the Healthy Families and Medi-Cal for Children Outreach Project will
be hard-to-reach, low-income Latino children and their families within Santa Cruz County that
have disproportionately low enrollment rates in Healthy Families, Medi-Cal or other free or low-
cost health insurance programs. Outreach efforts are aimed to reach the target population in

geographic areas where the highest density of uninsured Latino families and children live, work,
attend school and utilize services.

The county has a population of 255,602 as reported in the 2000 census.-The two major cities are
Santa Cruz in north county and Watsonville in south county. Low-income Latino areas targeted
for this project will be the Beach Flats and Live Oak neighborhoods within the city of Santa
Cruz, the city of Watsonville and the rural Pajaro Valley areas in south county.

The county’s fastest growing ethnic group is Latino, comprising 26.8% (68,486) of the county’s
population. According to the Census Bureau, the county’s Hispanic population grew 32%
between 1990 and 2000, while the total population rose just 4.7%. During the peak agricultural
months, migrant farm workers augment the population by at least 5,000 people. The majority of

Latino families living in the county are legal residents and live in the Beach Flats, Live Oak and
Watsonville/Pajaro Valey communities.

Of the estimated 40,000 people residing in Watsonville, approximately 74% are Latinos.
According to the Santa Cruz County United Way Community Assessment Report 1999, 42% of
the households in the Watsonville/Pajaro areas are below the 200% of the federal poverty level
and have a high rate of uninsured families with 37% of surveyed households reporting no health
insurance. The Watsonville/Pajaro Valley's average unemployment rate is the highest in the
county at 16%, which is three times the national average. Thirty-one percent (31%) of
Watsonville€' s population is under the age of 18.

According to the Pgjaro Valley Unified School District Office that services the city of
Watsonville and the rural ‘areas of Pajaro Valley, the number of children who are enrolled in the
Free and Reduced Lunch Program is 6,720 (68%). In the Santa Cruz City Schools District
including Bayview, Gault and Branciforte Elementary schools where the majority of the Beach
Flats children attend school, 691 (52%) of the students are enrolled in the Free and Reduced
Lunch Program. Within the four schools in the Live Oak School District, 805 (36%) of the
students are enrolled in the Free and Reduced Lunch Program.

Based on the numbers of children who qualify for the Free and Reduced Lunch Program, it is
estimated that there are 8,216 children in families with gross annual household incomes at or
below the federal poverty level. As of March 2001, 2,759 children have been enrolled in Healthy
Families countywide with the majority enrolling in south county. It is estimated from these
statistics that less than half of the numbers of children identified as uninsured are enrolled in

either Healthy FamiliesMedi-Cal for Children or other health care programs or approximately
66%.
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APPLICANT CAPABILITY

The Santa Cruz County Health Care Outreach Coalition was formed in 1997 from a common
desire to expand health care coverage for uninsured residents of Santa Cruz County, focusing
specifically on children. Membership of the Coalition includes multiple community and
governmental agencies that have a successful history of serving low-income Latino populations
for years with sensitivity to bilingual, bicultural and literacy issues and who face barriers to
accessing services due to residing in geographically isolated areas of the county. The mission of
the Coalition, working in partnership with the community, is to advocate for and increase
enrollment in health insurance programs, especialy Healthy Families and Medi-Cal. As a
guiding premise, Coalition agencies utilize outreach strategies designed to “meet the people
where they are” for planning and service delivery.

Coalition outreach efforts thus far have been funded with a David and Lucile Packard Foundation
3 year grant of $142,246 annually (February 1, 1999-June 30, 2003) and a 1931 (b) Medi-Cal
Outreach Contract for $135,978 (FY 99-00) and $185,978 (FY 00-01) that will terminate
6/30/01. Coalition agencies that have been funded with revenues are: Davenport Resource
Center, County Office of Education, Familia Center, Food and Nutrition Services/WIC &
Adelante, Pgjaro Valey Unified School District Healthy Start, Santa Cruz City Schools, Santa
Cmz Community Counseling Center, Santa Cruz Women's Health Center, United Way,

Mountain Community Resources, All Kids By Two, Health Services Agency and Human
Resources Agency.

The Coalition meets on a monthly basis to plan, coordinate and evaluate Heathy Families and
Medi-Cal outreach activities. There are currently over twenty agencies that are actively
participating in the Coalition. Highlights of successful Coalition outreach and enrollment
activities are: establishing a local Health Care Access Line staffed by a bilingual, bicultural
Eligibility Worker, the development of Medi-Cal and Healthy Families fotonovela brochures that
are being utilized statewide, implementing a community-wide outreach and education media
campaign, creating a Health Access Book with information about all available free or low-cost
health insurance programs, providing regular Access Book trainings for community agencies,
hosting Certified Application Assistor trainings, creating a core county-wide team of CAAs,
advocating for state policy changes, having the month of September 2000 proclaimed by the
Santa Cruz County Board of Supervisors as Health Care Access Month and creating 6 new
community outstation enrollment sites. The 1931 (b) Medi-Cal Outreach Program utilizing one
(2) bilingual, bicultural Eligibility Worker outstationed at community sites has been successful in

enrolling 972 children and their families into Medi-Cal. As of March 2001, 2,759 children have
been enrolled in Healthy Families.

It is anticipated that start-up and implementation activities proposed in this Healthy
Families/Medi-Cal for Children Outreach Project will be facilitated by already existing Coalition
expertise in conducting outreach and enrollment. The Human Resources Agency, the
governmental social services agency that is responsible for overseeing all Medi-Cal €ligibility
determination and enrollment, has been providing on-going training for outreach staff in the
basics of Medi-Cal digibility guidelines Newly hired outreach staff network with and shadow
trained Certified Application Assistors from the many agencies that have been enrolling children
into Healthy Families and other free and low-cost health insurance programs.

There are currently over 40 trained CAAs in Santa Cruz County with the majority of them having
a certified A-level classification. The Coalition has hosted an RHA A-level CAA training and the
Coalition Coordinator maintains, updates and distributes a listing of CAAs as well as assists
outreach staff in enrolling in RHA CAA trainings.

29
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Project start-up and implementation activities will be supported by an HSA Departmental
Administrative Analyst functioning as the HFE/MCC Project Director to assist with coordinating
new staff training and to provide technical assistance with participating Coalition agencies in the
areas of establishing systems for enrollment, tracking, follow-up, and budget monitoring. The
Coalition also will provide already existing Healthy Families and Medi-Cal outreach brochures,
flyers, copies of the Health Access Book in English and Spanish and incentive items promoting
the local Health Care Access Information Line.

Specific Coalition agencies that will be responsible for implementing project activities in
conjunction with the support and direction from the Coalition are: Walnut Avenue Women's
Center, Familia Center, Watsonville YWCA, Salud Para La Gente and the Health Services
Agency (HSA). Each of these agencies have an extensive history of providing services to the
Latino community and have established trusting relationships with families who are hard-to-
reach and difficult to serve. All participating agency services are provided by bilingual,
bicultural staff utilizing low-literacy, Spanish language materials that have been developed based
on in-put from the Spanish speaking community.

« Walnut Avenue Women'’s Center: is a non-profit, community-based resource center that was
founded in 1944 as the YWCA of Santa Cruz. The Center serves over 1,500 women, children
and families per year including more than 50% of those served being Latinos. Family-based
programs include: the Downtown Childcare Center, Infant and Toddler Center, Battered
Women's Task Force, Moms and Kids Club, Home Visitation Program, Court Advocates and
Hands are Not for Hitting Prevention Program.

o Familia Center: is a non-profit Latino-based family resource center serving low-income
Latino residents of North Santa Cruz County. The Center was founded in 1983 as a small
health clinic to address the lack of accessible health care services for low-income Latino
residents of Beach Flats in the City of Santa Cruz. Recognizing the additional needs of the
Spani sh-speaking community, Familia Center has since evolved into a multi-faceted resource
center with bilingual and culturally appropriate programs in the areas of immigration, health
care, acohol and drugs, parenting skills, domestic violence, self-defense, senior services,
hunger and Child Protective Services.

e Watsonvile YWCA: is a non-profit, community center located in Watsonville that serves
Latino women, children and their families with an emphasis on empowerment of women and
the elimination of racism. Programs include a state funded pre-school, after-school child care
program, a teen program and workshops and activities designed for women that include
topics relating to health education, health services and parenting.

e Salud Para La Gente: is a non-profit community health center that has been serving the
health care needs of low-income, migrant Latino families of the south Santa Cruz County
centered in the City of Watsonville for 20 years. From a small store-front clinic the
organization has evolved into a comprehensive health care program that in fiscal year 2000
served over 10,000 individuals and rendered over 30,000 patient visits. Salud presently
administers over 20 different programs including outreach programs such as HIV prevention,
teen pregnancy prevention, pesticide prevention and homeless supports services. Salud
collaborates with faith-based organizations, public health programs, community social
service organizations and school districts to implement its many Latino focused programs

« Health Services Agency: The Santa Cruz County Health Services Agency (HSA) will serve
as the fiscal and lead agency related to project activities and contract management. HSA with
an annual budget of over $57 million provides mandated and optional public and mental
health services to all county residents, including those with health needs and no ability to pay
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for services. It is the philosophy of the agency to make every attempt to connect those in the
community that have health needs with available resources. HSA has been administering
these services since 1973 and receives funding from state, federal and local resources, all of

which require quarterly and/or annual fiscal program reports as well as year-end final reports
and/or audits.

Key staff responsible for implementing the project will be Dee O’ Brien, the Executive Director
of Walnut Avenue Women's Center, Yolanda Goda, the Executive Director of Familia Center,
Jean Bourbeau, Executive Director of the Watsonville YWCA, Roy Jimenez, Health Program
Manager of Salud Para La Gente, and Jeri Ross, HSA Departmental Administrative Analyst. Ms.
O'Brien received her Ph.D. at the University of Santa Cruz, was the Program Director for the
YWCA from 1989-1 993 and has served as a commissioner to the Santa Cruz Domestic Violence
Commission since 1994. Ms. Goda received her B.A. in Sociology and a Graduate Certification
in Education from the University of California at Santa Cruz. Before accepting her current
position she was a consultant in project management and research and evaluation. Her clients and
projects included the United Way Assessment Project, the Hands Are NOT For Hitting, the
Vecinos Project for the Santa Cruz Community Foundation, Healthy Start of Pgjaro Valley
Unified School District and the Healthy Families Program of Defensa de Mujeres/Women’s
Crisis Support. Ms. Bourbeau received her B.A. in Sociology from California State University,
San Bernardino, California. She served as the Executive Director for Camp Fire Boys and Girls
San Andreas Council in San Bernardino California from 1988-1998 and was the Director of
Resource Development from 1998-2000 for Mt. Baldy United Way in Rancho Cucamonga,
Cadlifornia. Mr. Jimenez, MPH serves as the acting Health Services Director for the Migrant Head
Start Program and was the Health Program Administrator for a community health center in Santa
Clara County from 1973-1 997.

Jeri Ross, MPH of the Health Services Agency will serve as the HF/MCC Project Director and
contract analyst. Ms. Ross is a Departmental Administrative Analyst with over 10 years of
experience designing, implementing, evaluating and providing fisca management for public
health outreach programs. She has been managing the 1931 (b) Medi-Cal contract for the past 2
years and has been successful in establishing 6 out-station enrollment sites as well as creating a
Spanish language Healthy Families fotonovela brochure that has gained national attention. She
has been providing leadership in Healthy Families/Medi-Cal outreach efforts as an active
member of the Coalition focusing her attention on grant writing and school-based outreach.

Other key staff members will be the bilingual, bicultural staff that includes a (1.0 FTE) Health &
Medical Advocate, a (.50 FTE) Health Program Specialist, a (1 .O FTE) Family Outreach Worker
and a (.50 FTE) Community Health Outreach Worker.

Implementing project activities will build infrastructure sustainability for maintaining and
increasing enrollment of eligible children in Healthy Families and Medi-Cal by educating the
communities served about program benefits, networking with community agencies that provide
services to the target populations to establish on-going supportive relationships and from the
leadership provided by the Coalition. Many of the community-based organizations (CBOs) that
serve the target population receive some portion of Medi-Cal Administrative Activities (MAA)
funding, which also is a financia incentive for continued participation in conducting Healthy
Families/Medi-Cal outreach activities.

RY
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Applicant Agency:  Santa Cruz County
reaith SErvices Agency

Scope of Work

Fiscal Year: 2001-2002
Healthy FamiliesMe& Cal Community-Based Organization Outreach Component

1. Goal:

To ensure that all eligible children, youth and their parents in California have healthcare coverage through the Healthy Families and Medi-Cal
Programs.

2. Objectives:
Objective #1: Enrollment
By June 2002, the Santa Cruz County Health Care Outreach Coalition will enroll 1,000 children, youth and their parents in HF/Medi-Cal.
Objective #2 Utilization
By June 2002, the Santa Cruz County Health Care Outreach Coalition will assist 700 HF/Medi-Cal families in the utilization of services, especially
preventive services.
Objective #3: Retention
By June 2002, the Santa Cruz Health Care Outreach Coalition will re-enroll 700 children, youth and their parents in HF/Medi-Cal.

Intervention Strategy Key Activities FTrlanr]nee Responsible Partner Success Measures
Objective #1
1. Conduct HF/Medi-Cal la Hire and train a bilingual, July 01- | a Walnut Avenue la Hedth & Medica
outreach and enrollment for bicultural Health & Medical Aug 01 Women’'s Center Advocate monthly
Latino familiesin north Advocate Manager & Health work plan
county that utilize services of Care Outreach
acommunity women'’s center Coadlition
including the Teen Mom 1, b. Provide HF/Medi-Cal informa
Program, Battered Women & tion to agency clients through AugOl- | b. Hedth & Medical 1 b. Work shop notes,
Children Program and the teen parenting presentations, at On-going Advocate agendas & sign-in
Downtown Children’s women'’s safe house group sheets, advocacy log
Center. meetings and intake, child care sheets
center packets and monthly
health-related workshops

Page 1 of 6
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Applicant. Agency:  Santa Cruz County
Health Services Agency

Intervention Strategy Key Activities g_'an;ee Responsible Partner Success Measures
lc. Provide on-the-spot HF/Medi-Cal | Aug 01- c. Health & Ic. Appointment logs,
application assistance or make On-going Medical monthly STAT sheets
appointments for follow-up Advocate submitted to fiscal
application assistance agency
1d. Follow-up with families after 4 Aug O1- d. Health & 1d. STAT sheet submitted
weeks to determine if they have On-going Medical to fiscal agency with
received their cards and assist Advocate approvals/denials,
with any application processing MRMIB enrollment
problems reports
ENROLL: 125
2. Conduct HF/Medi-Cal 2a. Attend parent meetings and July 01- a. Familia Center 2a. Hedth Program
outreach and enrollment for conduct workshops at area schools, | On-going Health Program Specialist monthly
Latino familiesin north recreation programs, with child- Specialist work plan, work shop
county that utilize services care providers, summer lunch notes, agendas &
of acommunity Family program participants & tenants of sign-in sheets,
Resource Center (FRC) and low-income apartment complexes. advocacy log sheets
that live in the surrounding
low-income neighborhood. 2b. Provide on-the-spot HF/Medi-Cal | July O1- b. Health Program | 2b. Appointment logs,
application assistance or make On-going Specialist monthly STAT sheets
appointments for follow-up submitted to fiscal
application assistance
agency
2¢. STAT sheet submit-
2c¢. Follow-up with families after 4 July O1- c. Health Program ted to fiscal agency
weeks to determine if they have On-going Specialist w/ approvals/ denials,
received their cards and assist with MRMIB enrollment
any application processing renorts
problems €p )
ENROLL:225

63
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Applicant Agency:  Santa Cruz County
Health Services Agency

Intervention Strategy Key Activities llg?nee Responsible Partner Success Measures
3. Conduct HF/Medi-Cal 3a. Hire and train a bilingual, July 01- a Watsonville 3a. Family Outreach
outreach and enrollment in bicultural Family Outreach August 01 YWCA Program Worker monthly
south county for Latino Worker . Manager & work plan
families that utilize the Health Care
services of the local YWCA Outreach
including a state funded Coalition
preschool, after-school
childcare program, teen 3b. Attend monthly parent meetings | Aug 01- | b. Family Outreach | 30 Vgggﬁ dzrslocg g%tr?i’n
rogram, women's program. at the child care center, after- On-going Worker -
brod brog school childcare program, as part sheets, advocacy log
. ; . sheets
of the women’s seminar series,
develop teen outreach program
3c. Provide on -the -spot HF/Medi- Aug 01- c. Family Outreach |3c. Appointment logs,
Cal application assistance or On-going Worker monthly STAT sheets
make appointments for follow-up submitted to fiscal
application assistance agency
3d. STAT sheet
3d. Follow-up with families after 4 Aug OI- d. Family Outreach submitted to fiscal
weeks to determine if they have On-going Worker agency with
received their cards and assist approvals/denials,
with any application processing MRMIB enrollment
problems reports
ENROLL: 225

Page 3 of 6
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Applicant Agency:  Santa Cruz County
Health Services Agency

68

Intervention Strategy Key Activities ll?r:e Responsible Partner Success Measures
4. Conduct HF/Medi-Cal 4a. Hire and train a bilingual, July O1- a Saud Para La 4a. Community Health
outreach and enrollment for bicultural Community Health Aug 01 Gente Program Outreach Worker
Latino familiesin south Outreach Worker Manager & monthly work plan
county that access medical Health Care
care through a community Outreach
hedth clinic in Watsonville Coalition
and that live in the |
surrounding neighborhood. 4b. Provide HF/Medi-Cal information | Aug O1- b. Community 4b. Monthly STAT sheets
to clinic patients, at migrant On-going Health Outreach submitted to fiscal
camp child care centers, at. the Worker agency
Migrant Head Start Program, at
community events and conduct
door-to-door migrant family
neighborhood campaigns
4c. Community Health Outreach Aug 01- c. Community 4c¢. Appointment logs,
Worker provide on-the-spot On-going Health Outreach monthly STAT sheets
HF/Medi-Cal application Worker submitted to fiscal
assistance or make appointments agency
for follow-up application
assistance 4d. STAT sheet submitted
to fiscal agency with
4d. Follow-up with families after 4 Aug OI- d. Community approvals/denials,
weeks to determine if they have On-going Health Outreach MRMIB enrollment
received their cards and assist Worker reports
with any application processing ENROLL:275
problems
0
O
Page 4 of 6 0
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Applicant Agency:  Santa Cruz County

Tieatih Services Agency

o

Intervention Strategy Key Activities F.l;g"nfe Responsible Partner Success Measures
5. Conduct HF/Medi-Cdl 5a. Provide HF/Medi-Cal Aug 01- | a Health Services | 5a. Monthly STAT sheets
outreach and enrollment for information to families reached | On-going Agency submitted to fiscal
Latino families countywidein through the public hedth Community agency
conjunction with public hedth education Happy Tooth Dental Benefits
prevention services. Outreach Program at child care Advocate
centers and schools and for
families utilizing the CHDP clinic
5b. Provide on -the -spot HE/Medi- | Aug 01- . Community 5b. Appointment logs,
Cal application assistance or On-going Benefits monthly STAT sheets
make appointments for follow-up Advocate submitted to fiscal
application assistance agency,
Sc. STAT sheet
5c. Follow-up with families after 4 | Aug01- . Community submitted to fiscal
weeks to determine if they have On-going Benefits agency with
received their cards and assist Advocate approvals/denials,
with any application processing MRMIB enrollment
problems reports
ENROLL: 150
0
Page 5 of 6 rg\)
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Applicant Agency:  Santa Cruz County

Tcaith Services Agency

Intervention Strategy

Key Activities

Objective #2

1 Families enrolled in
HF/Medi-Cd through the
.outreach efforts of
participating agencies will
ensure that Latino families of
enrolled children understand
service utilization and make
appropriate appointments.

Objective # 3

1. Develop and implement a
racking system to ensure
-etention of Latino children and
sarents in HF/Medi-Cal

1d.

Encourage parents to take
children in for preventive
checkups by providing and
reviewing educational materials
outlining schedules of well-child
check-ups including dental,
immunizations, and a staying
healthy checklist

Assist parents in making
appointments for annual well-
child physical exams

Develop a system that flags
children/families 3 months prior
to re-enrollment date

Contact parents to notify them it
istimeto re-enroll and ensure
monthly premiums are being paid

Assist families in re-enrollment
process

Monitor retention

Time -
Frame Responsible Partner Success Measures
é#g goliglg a&b. 700 of parents will be
Walnut Ave asss_ed with making
Women's appointments
Center, Familia
Center,
Watsonville
YWCA, Salud
Para La Gente,
Aug 01- HAS
On-going
June 01- &b, 700 of children and
Aug 01 parents enrolled in
Walnut Ave HF/Medi-Cal prior to
Women's contract period will be
Aug O1- Center, Familia | retained in HF/Medi-Cal
on-going Center, program
Watsonville
YWCA, Saud
On_goi ng Para La Gente,
HAS
On-going
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Healthy Families/Medi-Cal Community-Based_Organization Outreach Component

Applicant Agency:

Scope of Work
Fiscal Year: 2002-2003

_Families and Medi-Cal Programs.

2.
Obj

Goal:

Santa Cruz County

Health Services Agency

To ensure that all eligible children, youth and their parents in California have healthcare coverage through the Healthy

Objectives:

ective #1: Enrollment

By June 2003, the Santa Cruz County Health Care Outreach Coalition will enroll 1,000 children, youth and their parents in HF/Medi-Cal.
Objective #2 Utilization
By June 2003, the Santa Cruz County Hedlth Care Outreach Coadlition will assist 700 HF/Medi-Cal families in the utilization of services,

especidly preventive services.

Objective #3: Retention
By June 2003, the Santa Cruz Health Care Outreach Coalition will re-enroll 700 children, youth and their parents in HE/Medi-Cal.

Intervention Strategy

!

Objective #1

Conduct HF/Medi-Cal
outreach and enrollment for
Latino familiesin north
county that utilize services of
acommunity women’s center
including the Teen Mom
Program, Battered Women &
Children Program and the
Downtown Children’s
Center.

teen parenting presentations, at
women’ s safe house group
meetings and intake, child care
center packets and monthly
health-related workshops,

Health & Medical
Advocate

s Time :
Key Activities Frame Responsible Partner Success Measures
| a Provide HF/Medi-Cal informa- July 02- | a Walnut Avenue la. Heath & Medical
tion to agency clients through On-going Women's Center Advocate monthly

work plan, workshop
notes, agendas &
sign-in sheets,
advocacy log sheets

Page 1 of 6
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received their cards and assist with
any application processing
problems

Applicant Agency: Santa Cruz County
Health Services Agency
Intervention Strategy Key Activities Ftlammee Responsible Partner Success Measures
1b. Provide on-the—spot HF/Medi- July 02- b. Health & | b. Appointment logs,
Cal application assistance or On-going Medical monthly STAT sheets
make appointments for follow-up Advocate submitted to fiscal
application assistance agency
: lc. STAT sheet submitted
1c. Follow-up with families after 4 July 02- c. Health & to fiscal agency with
weeks to determine if they have On-going Medical approvals/denials,
received their cards and assist Advocate MRMIB enrollment
with any application processing reports
problems ENROLL: 125
2. Conduct HF/Medi-Cal 2a. Attend parent meetings and July 02- a. Familia Center 2a. Hedth Program
outreach and enrollment for conduct workshops at area schools, | On-going Health Program Specialist monthly
Latino families in north recreation programs, with child- Specialist work plan, work shop
county that utilize services care providers, summer lunch notes, agendas &
of acommunity Family program participants & tenants of sign-in sheets,
Resource Center (FRC) and low-income apartment complexes. advocacy log sheets
that live in the surrounding
low-income neighborhood. | 2b. Provide on-the-spot HF/Medi-Cal | July 02- b. Health Program | 2h. Appointment logs,
application assistance or make On-going Specialist monthly STAT sheets
applc_Ji ntments for follow-up submitted to fiscal
application assistance agency
2c¢. STAT sheet submit-
2c. Follow-up with families after 4 July 02- ¢. Health Program ted to fiscal agency
weeks to determine if they have On-going Specialist w/ approvals/ denials,

MRMIB enrollment
reports
ENROLL: 225

Page 2 of 6
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Appiicant Agency: Santa Cruz County
Health Services Agency

Time

Intervention Strategy Key Activities Frame Responsible Partner Success Measures
3. Conduct HF/Medi-Cal 3a. Attend monthly parent meetings | MY 02- | a watsonville 3a Family Outreach
outreach and enrollment in at the child care center, after- On-going YWCA Program yvvo?lzk?z:n :/nvgrrlltsht:oy
south county for Latino school childcare program, as part Family Outreach notes pagéndas & P
families that utilize the of the women's seminar series, Worker sign-in sheets,
services of the local YWCA develop teen outreach program advocacy log sheets
including a state funded
‘preschool, after-school
childcare program, teen
program, women’s program.
3b. Provide on -the -spot HF/Medi- | July 02- b. Family Outreach | 3b. Appointment logs,
Cal application assistance or On-going Worker monthly STAT sheets
make appointments for follow-up submitted to fiscal
application assistance agency
3c. STAT sheset
submitted to fiscal
‘ agency with
3c. Follow-up with families after 4 July 02- ¢. Family Outreach approvals/denials,
weeks to determine if they have | 1On-going Worker MRMIB enrollment
received their cards and assist reports
with any application processing ENROLL: 225
problems
Intervention _Strategy Key Activities Time Responsible Partner Success Measures
0
Page 3 of 6 o
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Applicant Agency:

Santa Cruz County

Health Services Agency

Frame
4.. Conduct HF/Medi-Cal 4a. Provide HF/Medi-Cal July 02- a Salud Para la 4a. Community Health
outreach and enrollment for information to clinic patients, at On-going Gente Outreach Worker
Latino familiesin south migrant camp child care centers, Community monthly work plan,
county that access medical at the Migrant Head Start Health Qutreach monthly STAT sheets
care through a community Program and at community events Worker submitted to fiscal
, hedth clinic in Watsonville conduct door-to-door migrant agency
and that live in the family neighborhood campaigns
surrounding neighborhood.
4b. Community Health Outreach July 02- b. Community 4b. Appointment logs,
Worker provide on-the-spot On-going Health Outreach monthly STAT sheets
HF/Medi-Cal application Worker submitted to fiscal
assistance or make appointments agency
for follow-up application
assistance
4c. STAT sheet submitted
4c. Follow-up with families after 4 July 02- ¢. Community to fiscal agency with
weeks to determine if they have On-going Health Outreach approvals/denials,
received their cards and assist Worker MRMIB enrollment
with any application processing reports
problems ENROLL: 275
0
0
\un
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Annlicant Agency: Santa Cruz County
Health Services Agency

Intervention Strategy Key Activities F.I;,;":e Responsible Partner Success Measures
5. Conduct HF/Medi-Ca 5a. Provide HF/Medi-Cal information | July 02- a. Health Services | 5a Monthly STAT sheets
outreach and enrollment for to families reached through the On-going Agency submitted to fiscal
Latino families countywide in public health education Happy Community agency
conjunction with public health Tooth Dental Outreach Program Benefits
prevention services. at child care centers and schools Advocate
and for families utilizing the
CHDP clinic
5b. Provide on -the -spot HF/Medi- | July 02- | b. Community 5b. Appointment logs,
Cal application assistance or On-going Benefits monthly STAT sheets
make appointments for follow-up Advocate submitted to fiscal
application assistance agency
Sc. STAT sheet
5c. Follow-up with families after 4 July 02- c¢. Community submitted to fiscal
weeks to determine if they have | On-going Benefits agency with
received their cards and assist Advocate approvals/denials,
with any application processing MRMIB enrollment
problems reports
ENROLL:150
0
S
O
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Applicant Agency: Santa Cruz County ,
Health Services Agency
Intervention Strategy Key Activities ;;%ee Responsible Partner Success Measures
Objective #2
1. Families enrolled in 1 a. Encourage parents to take July 02- a.&b. 700 parents will be
HF/Medi-Cal through the children in for preventive On-going assisted with making
outreach efforts of checkups by providing and Walnut Ave appointments
- participating agencies will reviewing educational materials Women'’s
ensure that families of outlining schedules of well-child Center., Familia
enrolled children understand check-ups including dental, Center,
service utilization and make immunizations, and a staying Watsonville
appropriate appointments. healthy checklist YWCA, Salud
Para la Gente,
1 b. Assist parents in making July 02- HAS
appointments for annual well- On-going
child physical exams
Objective # 3
la Utilize a system that flags July 02- a&b. 700 of children and
1. Implement a tracking system children/families 3 months prior On-going parents enrolled in
to ensure retention in to re-enrollment date Walnut Ave HF/Medi-Cal prior to
HF/Medi-Cal Women’'s contract period will be
Ib. Contact parents to notify them it | July 02- Center, Familia | retained in HF/Medi-Cal
istimeto re-enroll and ensure On-going Center, program
monthly premiums are being paid Watsonville
YWCA, Saud
lIc. Assist families in re-enrollment On-going Para la Gente,
process HSA
1d. Monitor retention On-going
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SCOPE OF WORK
FY 2001-2002

The Santa Cruz County Health Care Outreach Coalition proposes this comprehensive,
community outreach project designed to target low-income Latino families in Santa Cruz County
in order to increase enrollment in Healthy Families, Medi-Cal and other free or low-cost health
insurance programs and promote utilization of preventative health services and retention of
health insurance benefits. It is the intent of the Healthy Families/Medi-Cal for Children Outreach
Project to focus outreach efforts on completing eligibility assessments, HF/Medi-Cal applications
and follow-up for those families that are hardest-to-reach, reluctant to enroll their children and
experience the greatest barriers to enrollment. Proposed project strategies are based on outreach
efforts conducted by Coalition agencies over the past two years that have proven to be successful
in increasing the numbers of children enrolled in Healthy Families or Medi-Cal. Project activities

will also incorporate additional strategies to include health services utilization and retention of
benefits’

From the experience of collaborating Coalition agency outreach and enrollment activities, it has
been learned that enrolling children in Healthy Families, Medi-Ca and other free or low-cost
health insurance programs is a formidable task due to the intensity of case management required
to educate Latino families about the usefulness of health insurance and the value of preventative
health services for children. Cultural norms in the Latino community align with going to see a
doctor when you are ill. For many, prevention of illness is a new concept. Language barriers,
fear of public charge, mistrust of government programs and lack of confidence in accessing
systems in general also exists within the Latino community.

According to the March 20, 2001 Bay Area Outreach News Bulletin, the statewide Healthy
Families dropout rate has risen to 60% of its enrollment rate. Cost of premiums and not re-
enrolling at the annual review process are sited as the most common reasons why families are
dropping out of the Healthy Families program. It is the intent of this Healthy Families/Medi-Cal
for Children Outreach Project to not only increase enroliment of children and their parents in
these health insurance programs, but to also increase retention. Project activities will include
efforts to create value for enrolling in and maintaining health insurance by educating and

assisting families to utilize health services. All components will work synergistically together in
order to achieve positive health outcomes for children.

The target population will benefit from the proposed project efforts by incorporating program
structural components that will reduce barriers to increasing enrollment in Healthy Families and
Medi-Cal, utilizing preventative health services and retaining health insurance benefits including:

« Parent education to address public charge issues; why preventative health is important for
children and how health insurance can be a source of payment, e.g. provide immunization
schedules, well-child visit schedules in Spanish; how to use benefits to reduce fear of using
systems, e.g. inform parents about how to access Medi-Ca managed care, how to access the

system of health care, make and cancel appointments; steps to take to maintain health
insurance program benefits.

« Utilizing the Santa Cruz County Health Care Access Book, a comprehensive health benefits
resource guide, to inform families about all available headth care programs and services,

eligibility requirements and options for health coverage and services when families lose
eligibility for a particular program.
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« Developing tracking systems by funded Outreach Workers/(CAAS) of al families assisted
with applications to provide follow-up at 4 weeks to verify if children and/or parents are
enrolled, needing assistance with utilizing health services, and at 3 months before the annual
renewal date for re-enrolling is due.

« Establishing the role of the Outreach Worker to provide ongoing assistance, problem solve,
and act as a resource for families

« Utilizing home visits in order to reduce transportation barriers.

o Low-literacy, Spanish language and culturally appropriate outreach and educational
materials to include information about public charge and why health care benefits are
important.

e Utiliziing the Healthy Families Sponsorship Program to provide revenues for families that
can not pay monthly premiums. Prop 10 funds of $20,000 have been awarded and approved
for this purpose.

This project proposal would expand outreach and enrollment efforts to include agencies or
programs that have extensive experience and expertise in outreaching to the hard-to-reach target
population, but who previously have not been funded to do so. In funding these agencies it is
believed that more intensive efforts will be focused on a segment of the Latino population that,
thus far, has not been reached. These agencies and programs include: Walnut Avenue Women's
Center, Watsonville YWCA, Salud Para La Gente and the HSA Children’s Dental Education
Program and the public health CHDP clinic. Funding for Familia Center would provide support
to expand existing outreach and enrollment efforts.

Participating agency strategies have been selected based on the success of how each agency
reaches the target population with other existing services or methods of community outreach. All
strategies will include outreach, enrollment, utilization of health services and retention of health
benefits to be conducted by staff funded within each agency during outreach? application
assistance and/or follow-up contacts of those who have submitted an application.

Walnut Avenue Women’s Center outreach, enrollment, and follow-up activities will focus on
very hard-to-reach, isolated populations to include Latino women who are in hiding at safe
houses from domestic violence and pregnant and teen mothers, some who are homeless, and who
do not traditionally access health or social services. Outreach will aso include reaching Latino
families who utilize the Center’s childcare services. The full-time Heath & Medical Advocate
will provide information about Healthy Families, Medi-Cal and other free or low-cost health
insurance programs for women at safe house intakes and group meetings, during teen mom
parenting education presentations, monthly health-related workshops and in child care center
information enrollment packets, orientations and parent meetings,

Familia Center outreach, enrollment, and follow-up activities will focus on hard-to-reach Latino
families that live in the surrounding low-income Beach Flats and Live Oak neighborhoods, at
schools where most of the children from the Beach Flats and Live Oak neighborhoods attend
school and with those families who may utilize services at the Familia Family Resource Center.
Outreach efforts will include attending parent meetings at schools, child care centers, recreation
centers and low-income apartment tenant meetings. The Familia Center Health Program
Specialist will be out-stationed at sites located at identified child care centers, schools, recreation
centers and in the neighborhood in order to facilitate “user-friendly” enrollment, utilization of
health services and retention of health benefits.

29
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Watsonville YWCA outreach, enroliment, and follow-up activities will focus on hard-to-reach
Latino families that reside in Watsonville neighborhoods and that participate in programs and
services offered by the YWCA including a state-funded preschool, an after-school childcare
program, a teen program and multiple program’s for women. The Family Outreach Worker will
attend parent meetings at the preschool and child care center as well as conduct presentations for
women attending workshops and classes that include topics relating to health education health
services and parenting. The Family Outreach Worker will also be responsible for developing and
implementing a teen Healthy Families/Medi-Cal Outreach Program that will utilize teens to
conduct door-to-door outreach in targeted Watsonville neighborhoods”

Salud Para La Gente outreach, enrollment, and follow-up activities will focus on hard-to-reach
Latino families in the Watsonville and the rural Pajaro Valley areas that includes a large segment
of migrant farmer workers. The Community Health Outreach Worker will conduct presentations
and application assistance at migrant parent Head Start meetings and licensed home child care
provider meetings and speak directly with parents as they pick up their children from childcare.
Topics will address public charge, the benefits of year-round health insurance coverage for their
children and other concerns and barriers to Healthy FamiliessMedi-Call enrollment identified by
migrant farm workers. The Community Health Outreach Worker will also target neighborhoods
in the Watsonville/Pajaro Valley area where a significant farm worker population resides in order
to conduct door-to-door outreach.

Wealth Services Agency outreach, enrollment, and follow-up activities will focus on hard-to-
reach Latino families that are already being served by the public health Happy Tooth Dental
Program via preschools, daycare centers, and family resource centers. Parents who are expecting
a child will be reached through infant care classes. Outreach to parents will include information
about dental care, treatment and Healthy Families/Medi-Cal health and dental insurance.
Additionally the Community Benefits Advocate will provide on-site outreach and enrollment at

the two low-income, community dental clinics located in both north and south county and during
CHDP clinics.

Facilitation of activities will be accomplished with broad direction from the Coalition, which
meets monthly to conduct collaborative planning, to provide oversight of project activities and to
evaluate project efforts. The HF/MC Project Director, Jeri Ross, HSA Departmental
Administrative Analyst, will be responsible for the management and coordination of daily
operations and contract management. Sub-contractors will be required to submit monthly
statistical reports to HSA to include numbers of children and parents enrolled, utilizing health
services and those retaining health insurance benefits or re-enrolling.  Success of project
activities will be monitored and determined by maintaining records and compiling data for
monthly summary reports to be submitted to the State on a quarterly basis.

The proposed Heathy FamiliessMedi-Ca for Children Outreach Project will not supplant the
State’s current outreach efforts.. The 193 | (b) Medi-Cal Outreach Contract awarded to the Health
Services Agency will expire on June 30, 2001. At that time there will not be any state funded
outreach activities occurring in Santa Cruz County.
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SCOPE OF WORK
FY 2002-2003

The Santa Cruz County Health Care Outreach Coalition proposes this comprehensive,
community outreach project designed to target low-income Latino families in Santa Cruz County
in order to increase enrollment in Healthy Families, Medi-Cal and other free or low-cost health
insurance programs and promote utilization of preventative health services and retention of
health insurance benefits. Activities for year two of the Healthy Families/Medi-Cal for Children
Outreach Project will continue to focus outreach efforts on completing eligibility assessments,
HF/Medi-Cal applications and follow-up for those families that are hardest-to-reach, reluctant to
enroll their children and experience the greatest barriers to enrollment. Proposed project
strategies started in year one are based on outreach efforts conducted by Coalition agencies over
the past two years that have proven to be successful in increasing the numbers of children
enrolled in Healthy Families or Medi-Cal. Project activities will also incorporate additional
strategies to include health services ‘ utilization and retention of benefits.

From the experience of collaborating Coalition agency outreach and enrollment activities, it has
been learned that enrolling children in Healthy Families, Medi-Ca and other free or low-cost
health insurance programs is a formidable task due to the intensity of case management required
to educate Latino families about the usefulness of health insurance and the value of preventative
health services for children. Cultural norms in the Latino community align with going to see a
doctor when you are ill. For many, prevention of illness is a new concept. Language barriers,
fear of public charge, mistrust of government programs and lack of confidence in accessing
systems in general aso exists within the Latino community.

According to the March 20, 2001 Bay Area Outreach News Bulletin, the statewide Healthy
Families dropout rate has risen to 60% of its enrollment rate. Cost of premiums and not re-
enrolling at the annual review process are sited as the most common reasons why families are
dropping out of the Healthy Families program. It is the intent of this Healthy Families/Medi-Cal
for Children Outreach Project to not only increase enrollment of children and their parents in
these health insurance programs, but to also increase retention. Project activities will include
efforts to create value for enrolling in and maintaining health insurance by educating and
assisting families to utilize health services. All components will work synergistically together in
order to achieve positive health outcomes for children.

The target population will benefit from the proposed project efforts by incorporating program
structural components that will reduce barriers to increasing enrollment in Healthy Families and
Medi-Cal, utilizing preventative health services and retaining health insurance benefits including:

o Parent education to address public charge issues;, why preventative health is important for
children and how health insurance can be a source of payment, e.g. provide immunization
schedules, well-child visit schedules in Spanish; how to use benefits to reduce fear of using
systems, e.g. inform parents about how to access Medi-Ca managed care, how to access the

system of health care, make and cancel appointments, steps to take to maintain health
insurance program benefits.

« Utilizing the Santa Cruz County Health Care Access Book, a comprehensive health benefits
resource guide, to inform families about all available hedth care programs and services,
eligibility requirements and options for health coverage and services when families lose
eligibility for a particular program.
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« Developing tracking systems by funded Outreach Workers/(CAAs) of all families assisted
with applications to provide follow-up at 4 weeks to verify if children and/or parents are
enrolled, needing assistance with utilizing health services, and at 3 months before the annual
renewal date for re-enrolling is due.

« Establishing the role of the Outreach Worker to provide ongoing assistance, problem solve,
and act as a resource for families

« Utilizing home visits in order to reduce transportation barriers.

o Low-literacy, Spanish language and culturally appropriate outreach and educational
materials to include information about public charge and why health care benefits are
important

¢ Utiliziing the Healthy Families Sponsorship Program to provide revenues for families that
can not pay monthly premiums. Prop 10 funds of $20,000 have been awarded and approved
for this purpose.

This project proposal would expand outreach and enrollment efforts to include agencies or
programs that have extensive experience and expertise in outreaching to the hard-to-reach target
population, but who previously have not been funded to do so. In funding these agencies it is
believed that more intensive efforts will be focused on a segment of the Latino population that,
thus far, has not been reached. These agencies and programs include: Walnut Avenue Women's
Center, Watsonville YWCA, Salud Para La Gente and the HSA Children’s Dental Education
Program and the public health CHDP clinic. Funding for Familia Center would provide support
to expand existing outreach and enrollment efforts

Participating agency strategies have been selected based on the success of how each agency
reaches the target population with other existing services or methods of ~ommunity outreach. All
strategies will include outreach, enrollment, utilization of health services and retention of health
benefits to be conducted by staff funded within each agency during outreach, application
assistance and/or follow-up contacts of those who have submitted an application.

Walnut Avenue Women’s Center outreach, enrollment, and follow-up activities will focus on
very hard-to-reach, isolated populations to include Latino women who are in hiding at safe
houses from domestic violence and pregnant and teen mothers, some who are homeless, and who
do not traditionally access health or social services. Outreach will also include reaching Latino
families who utilize the Center’s childcare services. The full-time Health & Medical Advocate
will provide information about Healthy Families, Medi-Cal and other free or low-cost heath
insurance programs for women at safe house intakes and group meetings, during teen mom
parenting education presentations, monthly health-related workshops and in child care center
information enrollment packets, orientations and parent meetings’

Familia Center outreach, enrollment, and follow-up activities will focus on hard-to-reach Latino
families that live in the surrounding low-income Beach Flats and Live Oak neighborhoods, at
schools where most of the children from the Beach Flats and Live Oak neighborhoods attend
school and with those families who may utilize services at the Familia Family Resource Center.
Outreach efforts will include attending parent meetings at schools, child care centers, recreation
centers and low-income apartment tenant meetings. The Familia Center Health Program
Specialist will be out-stationed at sites located at identified child care centers, schools, recreation
centers and in the neighborhood in order to facilitate “user-friendly” enroliment, utilization of
health services and retention of health benefits.
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Watsonville YWCA outreach, enroliment, and follow-up activities will focus on hard-to-reach
Latino families that reside in Watsonville neighborhoods and that participate in programs and
services offered by the YWCA including a state-funded preschool, an after-school childcare
program, a teen program and multiple program’s for women. The Family Outreach Worker will
attend parent meetings at the preschool and child care center as well as conduct presentations for
women attending workshops and classes that include topics relating to health education health
services and parenting. The Family Outreach Worker will aso be responsible for developing and
implementing a teen Healthy Families/Medi-Cal Outreach Program that will utilize teens to
conduct door-to-door outreach in targeted Watsonville neighborhoods

Salud Para La Gente outreach, enrollment, and follow-up activities will focus on hard-to-reach
Latino families in the Watsonville and the rural Pgjaro Valley areas that includes a large segment
of migrant farmer workers. The Community Health Outreach Worker will conduct presentations
and application assistance at migrant parent Head Start meetings and licensed home child care
provider meetings and speak directly with parents as they pick up their children from childcare.
Topics will address public charge, the benefits of year-round health insurance coverage for their
children and other concerns and barriers to Healthy Families/Medi-Cal enrollment identified by
migrant farm workers” The Community Health Outreach Worker will also target neighborhoods
in the Watsonville/Pajaro Valley area where a significant farm worker population resides in order
to conduct door-to-door outreach.

Health Services Agency outreach, enrollment, and follow-up activities will focus on hard-to-
reach Latino families that are already being served by the public health Happy Tooth Dental
Program via preschools, daycare centers, and family resource centers. Parents who are expecting
a child will be reached through infant care classes. Outreach to parents will include information
about dental care, treatment and Healthy Families/Medi-Cal health and dental insurance.
Additionally the Community Benefits Advocate will provide on-site outreach and enrollment at

the two low-income. community dental clinics located in both north and south county and during
CHDP clinics.

Facilitation of activities will be accomplished with broad direction from the Coalition, which
meets monthly to conduct collaborative planning, to provide oversight of project activities and to
evaluate project efforts. The HF/MC Project Director, Jeri Ross, HSA Departmental
Administrative Analyst, will be responsible for the management and coordination of daily
operations and contract management. Sub-contractors will be required to submit monthly
statistical reports to HSA to include numbers of children and parents enrolled, utilizing health
services and those retaining health insurance benefits or re-enrolling. Success of project
activities will be monitored and determined by maintaining records and compiling data for
monthly summary reports to be submitted to the State on a quarterly basis.

The proposed Healthy FamiliesMedi-Cal for Children Outreach Project will not supplant the
State’s current outreach efforts. The 1931 (b) Medi-Ca Outreach Contract awarded to the Health
Services Agency will expire on June 30, 2001. At that time there will not be any state funded
outreach activities occurring in Santa Cruz County.
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PERFORMANCE GOALS

The primary goal of this Healthy Families/Medi-Cal for Children Outreach Project is to increase
enrollment of low-income Latino children and their families in Healthy Families, Medi-Ca and
other free or low-cost health insurance programs. It is aso the goal of this project to increase
utilization of preventative health services and retention of health benefits for those children and
parents that are enrolled.

Project objectives include:

o Enrolling 1,000 children and parents by June 30, 2002 and 1,000 children and parents by
June 30.2003 for a total enrollment of 2.000.

o Assisting 700 or 70% of enrolled children and parents by June 30, 2002 and 700 or 70% of
enrolled children and parents by June 20, 2003 for a total of 1,400 with utilizing health
services

e Retaining or re-enrolling 700 or 70% of enrolled children and parents by June 30, 2002 and
700 or 70% of enrolled children and parents by June 30, 2003 in Healthy Families, Medi-Cal
or other free or low-cost health insurance programs.

The success in accomplishing these goals will be measured by the number of:

1. Children and parents enrolled in Healthy Families, Medi-Cal or other free or low-cost health
insurance programs.

2. Parents that make appointments for annual well child physical exams, dental screenings and
other health services.

3. Children and parents that retain or re-enroll in Healthy Families, Medi-Cal or other free or
low-cost health insurance programs.

Performance goal milestones in meeting project objectives will be based on quarterly statistical

reports for each participating agency. The following performance measures apply for FY 2001-
2002 and FY 2002-2003.

Walnut Avenue Women’s Center:

Enroll 32 each quarter/I25 each year FY 2001-2003 Total: 250
Utilize 22 each quarter/88 each year FY 2001-2003 Total: 176
Retain 22 each quarter/88 each year FY 2001-2003 Total: 176
Famila Center
Enroll 56 each quarter/225 each year FY 200 I-2003 Total: 450
Utilize 79 each quarter/I158 each-year FY 2001-2003 Total: 316
Retain 79 each quarter/I58 each year FY 2001-2003 Total: 316
Watsonville YWCA
Enroll 56 each quarter/225 each year FY 2001-2003 Total: 450
Utilize 79 each quarter/I58 each-year FY 2001-2003 Total: 316
Retain 79 each quarter/I58 each year FY 2001-2003 Total: 316
Salud Para La Gente
Enroll 68 each quarter/275 each year FY 2001-2003 Total: 550
Utilize 48 each quarter/|92 each year FY 2001-2003 Total: 384
Retain 48 each quarter/192 each year FY 2001-2003 Total: 384
Health Services Agency
Enroll 19 each quarter/75 each year FY 2001-2003 Total: 150
Utilize 13 each quarter/52 each year FY 200 1-2003 Total: 104
Retain 13 each quarter-152 each year FY 2001-2003 Total: 104
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EVALUATION PLAN

The Healthy FamiliesNedi-Cal for Children Outreach Project evaluation plan will include
methods to measure the achievement of objectives as outlined in the scope of work and that are
based on performance goal milestones. Evaluation activities will be coordinated and
implemented by the HF/MCC Project Director, Jeri Ross, as the HSA fiscal agency staff person.
Ms. Ross will be responsible for collecting monthly statistical data from each of the funded
agencies, compiling the data into a monthly summary and then producing quarterly and annual
reports It is anticipated that this evaluation activity will comprise approximately 10% of her 1.0
FTE position. It is anticipated that the 5% costs included in the overall project budget, as
requested by the State for conducting a post-project state-level independent evaluation, will be
utilized by HSA to provide support for Ms. Ross to participate and complete this evaluation
requirement.

The evaluation plan will largely focus on actual numbers of children and parents enrolled in
Healthy Families, Medi-Ca and other free or low-cost health insurance programs Agency
Outreach Workers will be documenting the numbers of assisted applications in order to provide
follow-up as approvas/denials by program. Documenting outreach contacts, e.g. health fairs, will
not be required in order to provide more staff time and efforts towards tracking those children
and parents that enroll, as well as documenting activities to assist families with utilizing health
services and re-enrolling.

The evaluation tool utilized to measure success in accomplishing project goals and objectives
will be a Hedlth Care Coadlition Statistical Report form that will be completed by each of the
participating agencies on a monthly basis and submitted to the HF/MCC Project Director.
Required data fields will be the: number of application approvals/denias by program, number of
contacts made to assist families with making well child, dental screening and other health
services appointments, number of children (and parents when applicable) that retain/re-enroll in
Healthy Families, Medi-Ca or other free or low-cost health insurance programs. Based on
outcomes of monthly evaluation results, project activities will be assessed and adjusted with the
direction of the HF/MCC Project Director and participating Coalition agency Outreach Workers.

In order for participating agencies to report this data on a regular basis, a client or family
encounter form will be utilized by Outreach Workers to document dates of follow-up activities as
required by the scope of work at 4 weeks to determine if the family has been successfully
enrolled and to assist parents with making health services appointments. Barriers to follow-up
will be documented on these forms to flag problems encountered. Encounter forms will also
provide a tracking system to identify when a child or parent is 3 months from renewal of
Healthy Families or Medi-Cal so contacts can be made to assist families with retaining their
health insurance benefits

Outcome Measures

It is anticipated that project activities will be successful in enrolling 2,000 low-income Latino
children and parents in the target geographic areas into Healthy Families, Medi-Cal or other free
or low-cost health insurance programs.

It is anticipated that 700 or 70% of enrolled, low-income Latino children and parents in the target
geographic areas will have utilized health services.

13

LY



29

0216

It is anticipated that 700 or 70% of enrolled, low-income Latino children and parents in the target
geographic areas will retain their health insurance benefits.

Outcome measures will be assessed based on activities conducted by Outreach Workers to
achieve project goals including reviewing monthly work plans, client appointment sheets,
presentation agendas and sign-in sheets and advocacy log sheets.

Structural Measures

Based on project plans, four (4) additional agencies will be providing outreach services in the
target geographic areas.

Materials Developed

Any materials that may need to be developed based on the expansion of Healthy Families to add
parents to the program will be produced by Outreach Workers utilizing input from the target
population including cultural symbols, images, commonly used Spanish language and literacy

levels. Review of these materials will be field tested by Latino clients from the participating
agencies.

Process Measures

In order to assess work-in-progress in meeting project goals and objectives, barriers to enrollment
and follow-up to assist families with utilizing health services and retaining health insurance
benefits will be documented on the client/family encounter forms. On a quarterly basis the
HE/MCC Project Director will address problem barriers encountered by Outreach Workers

individually or in group settings during Coalition meetings or quarterly Outreach Worker/CAA
update and information sharing meetings and trainings.

14



Exhibit F

BUDGET
Applicant: Santa Cruz County Health Services Agency
. . 2001-2002

F'scal Year: 0217
Fersonne! Expenses:
Position Title and Number of Each: Staff's Name: Salary Range: FTE%: Annual _Cost:
1. Community Benefits Advocate (1) .47-318. 90 .80
2
3.
4.

Total Personnel Expenses: $ 33,320
Frizge Benefits ([X]% of Personnel Expenses): @277 Total Fringe Benefits: S 8,994

Op 2rating Expenses:
Exrense Descriotion Cost

Ge reral Expenses (i.e. telephone, postage, answering service fees,

and other expendable/consumable items): 3 4,500
Spice Rent/Lease (Facilities: $  square feet @ f 0 o t ) $
Reproduction/Copying/Printing: $ '
Total Operating Expenses: S 7,500
Eq sipment Expenses:
Eauioment Descriotion # of Units: Unit Cost: Total Cost:
Equipment Rental (List/identify each item): $
Puichased Equipment (List/identify each item): S
Total Equipment Expenses: 3 o)
Trz vel Expenses:
Loc al Trips: $_1 000
Non-Local Trips: $
Total Travel Expenses: $ 1,000
Suaconitract Expenses (List/identify budget information for each Subcontractor):
Naime of Subcontractor: (i.e. ABC Community-Based Entity) (See attached sheet for sub-contractors)
Pe:sonnel Expenses: $ General Expenses: $
Travel Expenses: $ Indirect Costs: $
Subcontracts: $ Total Cost: $
Total Subcontracted Dollar Amount: ~ $109,851

Other Expenses:
ltera Description (List/identify each item, which includes. but is not limited to the following):

Audiiting Costs: $2,000
Training for Project Staff: $
Fuichase/Preparation of Educational Materials: $
Total for Other Expenses: $ 2,000
Incirect Costs (X46 of [Enter cost basis] Costs): @107 personnel Total of Indirect Costs: 3 3,332

w/o fringe benefits

TOTAL COST FOR CONTRACT: §165,999

Evaluation @ 5% $ 8,300

Grand Total $ 174,299
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Subcontract Expenses FY 2001-2002

Name of Subcontractor: Walnut Avenue Women'’s Center

Personnel Expenses: $37,753
Travel Expenses: $ 1,000
Subcontracts: $ 0

Name of Subcontractor: Familia Center

Personnel Expenses: $14,352
Travel Expenses: $ 500
Subcontracts: $ 0

Name of Subcontractor: Watsonville YWCA

Personnei Expenses. $28,454
Travel Expenses: $ 1.000
Subcontracts: h) 0

Name of Subcontractor: Salud Para la Gente

Personnel Expenses: $16,800
Travel Expenses. $ 500
Subcontracts: $ 0

29

General Expenses: $1,000
Travel Expenses. $1,000
Total Costs:

General Expenses: $ 500
Indirect Costs: $750
Total Costs:

General Expenses: $1,000
Indirect Costs: $1,498
Total Costs:

General Expenses: $500
Indirect Costs: $840
Total Costs:

$42,157

$16,102

$32,452

$19,140
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Healthy Families/Medi-Cal for Children Outreach
Budget Justification
Fiscal Year 2001-2002 0219

PERSONNEL

Community Benefits Advocate (.80 FTE) $33,320

The bilingual, bicultural HSA Community Benefits Advocate will provide outreach, enrollment,
utilization and retention activities targeting eligible uninsured children and their families out-
stationed at the County’s public health CHDP clinics and working as a team with the County’s
Dental Health Education and Screening Outreach Program that serves low-income children and
their families at school sites in south county. The Community Benefits Advocate will be trained
as a CAA and provide application assistance and on-going follow-up with families to educate
them about how to utilize and retain their health benefits.

Fringe Benefits $8,996
Fringe Benefits are calculated at 27% and include retirement, FICA, employee insurance and
benefits, Worker's Compensation and State unemployment insurance.

TOTAL PERSONNEL: $42,316

OPERATING EXPENSES

General Expenses

Office Expense $1,500
Office expenditures include purchasing supplies and duplicating services.
Printing $3,000
Expenditures will include costs associated with printing the Medi-Cal and fotonovela
brochures.
Travel and Per Diem $1,000

Mileage is calculated at the rate of .3 1 per mile and estimates for travel expense are based on an
average monthly mileage of 250 miles for the Community Benefits Advocate.

Sub-contracts

Walnut Avenue Women's Center: $42,157

Includes personnel for a (1.0 FTE) Health & Medical Advocate @ $3 1,725 with 19% benefits @
$6,028. Total personnel: $37,753; Total operating expenses. $2,500; Indirect costs @ 6% of
personnel less fringe benefits: $1,904.

Familia Center: $16,102
Includes personnel for a (.50 FTE) Health Program Speciadlist @ $12,480 with 15% benefits

@ 1,872. Total personnel: $14,352; Total operating expenses. $1,000; Indirect costs @ 6% of
personnel less fringe benefits: $750.

Watsonville YWCA.: $32,452

Includes personnel for a (1 .OFTE) Family Outreach Worker @$24,960 with 14% benefits
@3,494. Total personnel: $28,454: Total operating expenses. $2,500; Indirect costs @ 6% of
personnel less fringe benefits: $1,498
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Salud Para La Gente: $19,140

Includes personnel for a (.50 FTE) Community Health Outreach Worker @ $14,000 with 20%
benefits @2,800. Total personnel: $16,800; Total operating expenses: $1,500; Indirect costs @
6% of personnel less fringe benefits: $840.

Audit $2,000
Audit costs are associated with conducting the state required independent financial audit to be
obtained at the completion of the fiscal year.

TOTAL OPERATING EXPENSES: $120,351

Indirect Costs $3,332
Indirect costs @ 10% of personnel less fringe benefits

Evaluation Costs $8,300
Evaluation costs @ 5% of the total budget

TOTAL BUDGET: $174,299



BUDGET

Applicant: walnut Avenue Women's Center

Exhibit F

. 0221
Fiscal Year: 2001-2002
Personnel Expenses:
Positian Title and Number of Each: Staff's Name: Salary Ranae: FTE%: Annual Cost:
1. H:alth & Medical Advocate (1) $15.25 1.0 $31,725
2.
3.
4 31,725
Total Personnel Expenses: 3 ’
Frince Benefits ([X]% of Personnel Expenses): @ 197 Total Fringe Benefits: s 6,028
Operating Expenses:
Expe1se Descriotion Cost:
Gene rai Expenses (i.e. telephone, postage, answering service fees,
and «:ther expendable/consumable items): 5_.1_,_0.QL
Spacs Rent/Lease (Facilies: square feet @ $ foot) s
Fenraduction/Copying/Printing: ) 1000
Total Operating Expenses: S '
Eguioment ExXpenses:
Eguinment Descriotion # of Units: Unit Cost: Total Cost:
Equisment Rental (List/identify each item): S
Purciased Equipment (Listidentify each item): - S
. 0
Total Equipment Expenses: S
Travel Expenses:
Locz! Trips: S_1 000
Non-Local Trips: S
Total Travel Expenses: S__1,000
Sub:ontract Expenses (List/identify budget information for each Subcontractor):
Nan-e of Subcontractor: (i.e. ABC Community-Based Entity)
Personnel Expenses: $ General Expenses: $
Trav2l Expenses: $ Indirect Costs: $
Subcontracts: $ Total Cost: 5
Total Subcontracted Dollar Amount: S_0
Other Expenses:
Item Descriotion (List/identify each item. which includes. but is not limited to the following):
Aud ting Costs: $
Trai 1ing for Project Staff: 3
Purc hase/Preparation of Educational Materials: $__s500
Total for Other Expenses: S 500
Indirect Costs (X% of [Enter cost basis] Costs): @6% Total of indirect Costs: S 1,904
42,157
PROPOSED GRAND TOTAL COST FOR CONTRACT: S
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Walnut Avenue Women’'s Center

Budget Justification
Fiscal Year 2001-2002

Personnel

Health & Medical Advocate (1.0 FTE)  $31,725

The bilingual, bicultural Health & Medical Advocate will provide outreach, enrollment,
utilization and retention activities targeting eligible, Latino uninsured children and their families
in north county that participate in the Teen Mom Program, the Battered Women & Children
Program and the Downtown Children’s Center. The Health & Medical Advocate will be trained
as a CAA and provide application assistance and on-going follow-up with families to educate
them about how to utilize and retain their health benefits.

Fringe Benefits $6,028
Fringe Benefits are calculated at 19% and include retirement, FICA, employee insurance and
benefits, Worker’s Compensation and State unemployment insurance.

Total Personnel: $37,753

Operating expenses:

General Expenses: $1,000
Expenditures will include telephone, postage. office expenses, duplicating

Travel Expenses: $1,000
Mileage is calculated on .31 per mile and estimates for travel expense are based on an average
monthly mileage of 250 miles for the Health & Medical Advocate

Other Costs: $500
Expenditures will include purchase of educational materials

Total Operating Expenses: $2,500

Indirect Costs: $1,904
Indirect costs @6% of the total personnel costs less fringe benefits

Total : $42,157
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Exhibit F
BUDGET

. ) 0223
Appiicant: pamilia Center
Fiscal Year: 2001-2002

Persornei Expenses:

Pasition Title and Number of Each: Staff's Name: Salarv Ranae: FTE%: Annual cost:

;' Hzalth Program Specialist (1) $12.00 .50 $12,480

3.

* 12,480
Total Personnel Expenses: S '

Fringe Benefits ([X]% of Personnel Expenses): & 15% Total Fringe Benefits: s 1.872

Operating Expenses:
Expense Descriotion Cost:

Generzl Expenses (i.e. telephone, postage, answering service fees,

and ott er expendable/consumable items): S_s00
Space 3ent/Lease (Facilities: $ square fee! @ f o0 o t ) S
Reprocuction/Copying/Printing: e
Total Operating Expenses: S cnn
Equipment Expenses:
Ecuipmenti otion # of Units: Unit Cost: Total Cost:
Equipment Rental (List/identify each item): S
Purchased Equipment (List/identify each item): $
Total Equipment Expenses: S 0
Travel Expenses:
Local Trips: $__500
Non-Lccal Trips: S
Total Travel Expenses: S 500
Subcontract Expenses (List/identify budget information for each Subcontractor):
Name >f Subcontractor: (i.e. ABC Community-Based Entity)
Persor nel Expenses: $ General Expenses: $
Travel ‘Expenses: s Indirect Costs: S
Subcontracts: $ Total Cost: $
Total Subcontracted Dollar Amount: $ 0
Other Expenses:
Item D zscription (List/identify each item. which includes. but is not limited to the following):
Auditing Costs: 3
Training for Project Staff: $
Purchese/Preparation of Educational Materials: 3
Total for Other Expenses: $ 0
Indire:t Costs (X% of [Enter cost basis] Costs): @67 Total of Indirect Costs: 3 750

PROPOSED GRAND TOTAL COST FOR CONTRACT: s__ 16,102
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Familia Center
Budget Justification
Fiscal Year 2001-2002

Health Program Specialist (.50 FTE) $12,480

The bilingual, bicultural Health Program Specialist will provide outreach, enrollment, utilization
and retention activities targeting eligible uninsured children through Familia Center family
resource services and programs and in low-income Latino areas of north county in the Beach
Flats and Live Oak neighborhoods. The Health Program Specialist will be trained as a CAA and
provide application assistance and on-going follow-up with families to educate them about how
to utilize and retain their health benefits.

Fringe Benefits $1,872

Fringe Benefits are calculated at 15% and include retirement, FICA, employee insurance and
benefits, Worker's Compensation and State unemployment insurance

Total Personnel: $37,753

operating expenses:

General Expenses: $500
Expenditures will include telephone, postage, office expenses, duplicating

Travel Expenses: $500

Mileage is calculated on .31 per mile and estimates for travel expense are based on an average
monthly mileage of 125 miles for the Health Program Specialist

Total Operating Expenses: $1,000

Indirect Costs: $750

Indirect costs @6% of the total personnel costs less fringe benefits

Total: $16,102




Exhibit F
BUDGET

Applicant: Watsonville YWCA 0225
Fiszal Year: 2001-2002

Personnel Expenses:

Position Title and Number of Each: Staff's Name: Salarv Ranae: FTE%: Annual Cost:
I. Family Outreach Worker (1) $12.00 1.0 $24,960
2.

3.

4,

Total Personnel Expenses: S -4 -8 w - -

Fringe Benefits ([X]% of Personnel Expenses): @ 147 Total Fringe Benefits: S__3,494

Operiting EXxpenses:
Expense Descriotion Cost:

Gene-al Expenses (i.e. telephone, postage, answering service fees,

and cther expendable/consumable items): $1,000
Space Rent/Lease (Facilities: @ square feet _____ Sfoot) s
Reprc duction/Copying/Printing: s
Total Operating Expenses: S 1,000
Equipment Expenses:
Eaquicment Descriotion # of Units: Unit Cost: Total Cost:
Equipment Rental (List/identify each item): 00
Purcrased Equipment (List'identify each item): s 0
Total Equipment Expenses: S
Trave! Expenses:
Local Trips: §1,000
Non-L ocal Trips: 3
Total Travel Expenses: $--Lam-- -
Subcontract Expenses (List/identify budget information for each Subcontractor):
Name of Subcontractor: (i.e. ABC Community-Based Entity)
Persc nnel Expenses: $ General Expenses: $
Travel Expenses: S Indirect Costs: 3
Subcntracts: S Total Cost: S
Total Subcontracted Dollar Amount: SO
Othe . Expenses:
item Description (List/identify each item. which includes. but is not limited to the following):
Audit ng Costs: $
Train ng for Project Staff: $
Purct ase/Preparation of Educational Materials: $_sq0
Total for Other Expenses: $ 500
Indiract Costs (X% of [Enter cost basis] Costs): @67% Total of Indirect Costs: $ 1,498

PROPOSED GRAND TOTAL COST FOR CONTRACT: $_32,452
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W atsonville YWCA
Budget Justification
Fiscal Y ear 2001-2002

Family Outreach Worker (1.0 FTE) $24,960

The bilingual, bicultural Family Outreach Worker will provide outreach, enrollment, utilization
and retention activities targeting eligible, uninsured Latino children and their families through
their state funded pre-schools, after-school child care programs and by developing a teen Healthy
FamiliessMedi-Cal outreach program to conduct door-to-door outreach in the Watsonville area.
The Family Outreach Worker will be trained as a CAA and provide application assistance and

on-going follow-up with families to educate them about how to utilize and retain their health
benefits.

Fringe Benefits $3,494

Fringe Benefits are calculated at 14% and include retirement, FICA, employee insurance and
benefits, Worker’s Compensation and State unemployment insurance

Total Personnel: $28,454

Operating expenses:

General Expenses: $1,000
Expenditures will include telephone, postage, office expenses, duplicating

Travel Expenses: $1,000

Mileage is calculated on .31 per mile and estimates for travel expense are based on an average
monthly mileage of 250 miles for the Family Outreach Worker

Other Costs: $500
Expenditures will include purchase of educational materials

Total Operating Expenses: $1,500

Indirect Costs: $1,495
Indirect costs @6% of the total personnel costs less fringe benefits

Total: $32,452



Exhibit F
BUDGET

. . 0227
A_ppllcant. Salud Para la Gente
Fiscal Year: 2001-2002
Pers annel Expenses:
Posit on Title and Number of Each: Staff's Name: Salarv FTE%: Annual Cost:
é‘ Jommunity Health Outreach Worker (1) $12.00 .50 $14,000
3.
4
Total Personnel Expenses: 3 14,000
rince Benefits ([X]% of Personnel Expenses): @20% Total Fringe Benefits: $ 2,800
Ope:ating Expenses:
Expense Descriotion Cost:
General Expenses (i.e. telephone, postage, answering service fees,
and other expendable/consumable items): $500
Space Rent/Lease (Facilities: @ square feet Sfoot) 3
Reoryduction/Copying/Printing: S
Total Operating Expenses: $ 500
Eguioment Expenses:
Eguicment Descriotion # of Units: Unit Cost: Total Cost:
Equipment Rental (List/identify each item): $
Purchased Equipment (LisVidentily each item): 3
Total Equipment Expenses: S 0

Trav 3/ Expenses:
Loca Trips: s 500
Non- _ocal Trips: S
Total Travel Expenses: S 500

Subcontract Expenses (List/identify budget information for each Subcontractor):

Nam 3 of Subcontractor: (i.e. ABC Community-Based Entity)

Personnel Expenses: $ General Expenses: $
Travel Expenses: $ Indirect Costs: )
Subcontracts: $ Total Cost: 3

Total Subcontracted Dollar Amount_$ 0

Other Expenses:
ltem Jescription (List/identify each item. which includes. but is not limited to the followina):

Auditing Costs: $
Training for Project Staff: 3
Purchase/Preparation of Educational Materials: S_500
Total for Other Expenses: $ 500
Indirsct Costs (X% of [Enter cost basis] Costs): @67 Total of Indirect Costs: S 840

PROPOSED GRAND TOTAL COST FOR CONTRACT: S 19,140
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Salud Para La Gente
Budget Justification
Fiscal Y ear 2001-2002

Communitv Health OQutreach Worker (.50 FTE) $14,000

The bilingual, bicultural Community Health Outreach Worker will provide outreach, enrollment,
utilization and retention activities targeting eligible, uninsured Eatino children and their families
that access services at the medical clinic, a migrant camp child care centers, Migrant Head Start,
community events and door-to-door efforts targeting low-income, south county neighborhoods.
The Community Health Outreach Worker will be trained as a CAA and provide application
assistance and on-going follow-up with families to educate them about how to utilize and retain
their health benefits.

Fringe Benefits $2,800
Fringe Benefits are calculated at 20% and include retirement, FICA, employee insurance and
benefits, Worker’s Compensation and State unemployment insurance

Total Personnel: $16,800

Operating expenses:
General Expenses $500
Expenditures will include telephone. postage, office expenses, duplicating

Travel Expenses:  $500
Mileage is calculated on .31 per mile and estimates for travel expense are based on an average
monthly mileage of 125 miles for the Community Health Outreach Worker

Other Costs: $500
Expenditures will include purchase of educational materials

Total Operating Expenses: $1,500

Indirect Costs: $840
Indirect costs @6% of the total personnel costs less fringe benefits

Total: $19,140



Exhibit F

BUDGET
Applicant' Santa Cruz County Health Services Agency 0229
F'scal Year: 2002-2003

P ersonnel Expenses:
Pos.ition Title and Number of Each: Staff's Name: Salary Range: E%: Annual Cost:
1. Community Benefits Advocate (1) §17.47-318. 90 .80 $33,3720
2.
3.
4.

Total Personnel Expenses: 3 33,329
Fri 1ge Benefits ([X]% of Personnel Expenses): @277 Total Fringe Benefits: 3 8 994
Opzrating Expenses:
Exrense Descriotion Cost:
Ge reral Expenses (i.e. telephone, postage, answering service fees,
anc other expendable/consumabie items): $ 4,500
Space Rent/Lease (Facilities: square feet @ $f 0 o t ) S

. . e 3,000

Renroduction/Copying/Printing: S >

Total Operating Expenses: S 7.500
Eq sipment Expenses:
Eauioment Descriotion # of Units: Unit Cost: Total Cost:
Equipment Rental (List/identify each item): S
Fuichased Equipment (List'identify each item): S

Total Equipment Expenses: S Q
Tre vel Expenses:
Loc al Trips: $_1 000
No 1-Local Trips: $

Total Travel Expenses: 3 1,000
Su3contract Expenses (List/identify budget information for each Subcontractor):
Na ne of Subcontractor: (i.e. ABC Community-Based Entity) (See attached sheet for sub-contractors)
Pe: sonnel Expenses: $ General Expenses: S
Travel Expenses: § Indirect Costs: S
Subcontracts: $ Total Cost: S

Total Subcontracted Dollar Amount: $109,851

Other Expenses:
Itern Description (List/identify each item. which includes. but is not limited to the following):

Auditing Costs: $2,000
Trzining for Project Staff: $
Fu chase/Preparation of Educational Materials: $
Total for Other Expenses: S 2.000
Inciirect Costs (X% of [Enter cost basis] Costs): @10% personnel Total of Indirect Costs: $ 3,332

w/o fringe benefits

TOTAL COST FOR CONTRACT: 165,999

Evaluation @ 5% $ 8,300
Grand Total $ 174,299
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Subcontract Expenses FY 2002-2003

Name of Subcontractor: Walnut Avenue Women’s Center

Personnel Expenses: $37,753
Travel Expenses: $ 1,000
Subcontracts: $§ 0

Name of Subcontractor: Familia Center

Personnel Expenses: $14,352
Travel Expenses: § 500
Subcontracts: $ 0

Name of Subcontractor: Watsonville YWCA

Personnel Expenses. $28,454
Travel Expenses: $ 1,000
Subcontracts: S 0

Name of Subcontractor: Salud Para la Gente

Personnel Expenses: $16,800
Travel Expenses.  § 500
Subcontracts: $ 0

General Expenses: $1,000
Travel Expenses: $1,000
Total Costs:

Genera Expenses: $ 500
Indirect Costs: $750
Total Costs:

Genera Expenses: $ 1,000
Indirect Costs: $1,498
Total Costs:

General Expenses: $500
Indirect Costs: $840
Total Costs:

$42,157

$16,102

$32,452

$19,140



Healthy Families/Medi-Cal for Children Outreach 023
Budget Justification 1
Fiscal Year 2002-2003

PERSONNEL

Community Benefits Advocate (.80 FTE) $33,320

The bilingual, bicultural HSA Community Benefits Advocate will provide outreach, enrollment,
utilization and retention activities targeting eligible uninsured children and their families out-
stationed at the County’s public health CHDP clinics and working as a team with the County’s
Dental Health Education and Screening Outreach Program that serves low-income children and
their families at school sites in south county. The Community Benefits Advocate will be trained
as a CAA and provide application assistance and on-going follow-up with families to educate
them about how to utilize and retain their health benefits.

Fringe Benefits $8,996

Fringe Benefits are calculated at 27% and include retirement, FICA, employee insurance and
benefits, Worker’s Compensation and State unemployment insurance.

TOTAL PERSONNEL: $42,316

OPERATING EXPENSES

General Expenses

Office Expense $1,500
Office expenditures include purchasing supplies and duplicating services.
Printing $3,000
Expenditures will include costs associated with printing the Medi-Cal and fotonovela
brochures.
Travel and Per Diem $1,000

Mileage is calculated at the rate of .3 1 per mile and estimates for travel expense are based on an
average monthly mileage of 250 miles for the Community Benefits Advocate.

Sub-contracts
Walnut Avenue Women's Center: $42,157
Includes personnel for a (1 .0 FTE) Health & Medical Advocate @ $3 1,725 with 19% benefits @

$6,028. Total personnel: $37,753; Total operating expenses. $2,500; Indirect costs @ 6% of
personnel less fringe benefits: $1,904.

Familia Center: $16,102

Includes personnel for a (.50 FTE) Health Program Specialist @ $12,480 with 15% benefits
@ 1,872. Total personnel: $14,352; Total operating expenses. $1,000; Indirect costs @ 6% of
personnel less fringe benefits: $750.

Watsonville YWCA: $32,452

Includes personnel for a (1.0FTE) Family Outreach Worker @$24,960 with 14% benefits
03,494. Total personnel: '$28,454; Total operating expenses. $2,500; Indirect costs @ 6% of
personnel less fringe benefits: $1,498
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Salud Para La Gente: $19,140
Includes personnel for a (.50 FTE) Community Health Outreach Worker @ $14,000 with 20%
benefits @2.800. Total personnel: $16,800; Total operating expenses. $1,500; Indirect costs @
6% of personnel less fringe benefits: $840.

Audit $2,000
Audit costs are associated with conducting the state required independent financial audit to be
obtained at the completion of the fiscal year.

TOTAL OPERATING EXPENSES: $120,351

Indirect Costs $3,332
Indirect costs @ 10% of personnel less fringe benefits

Evaluation Costs $8,300
Evaluation costs @ 5% of the total budget

TOTAL BUDGET: $174,299



Exhibit F

BUDGET
0233

Applicant: walnut Avenue Women's Center
Fiscal Year: 2002-2003
Persc nnel Expenses:
Position Title and Number of Each: Staff's Name: Salarv_Ranae: FTE%: Annual Cost:
;- Health & Medical Advocate (1) $15.25 1.0 $31,725
3
4.

Total Personnel Expenses: g 31,725
Fring2 Benefits ([X]% of Personnel Expenses): @ 197 Total Fringe Benefits: $s6.028
Operiting Expenses:
Exper se Descriotion Cost:
Gene al Expenses (i.e. telephone, postage, answering service fees,
and o'her expendable/consumable items): S_1 000
Space Rent/Lease (Faciiities: square feet @§ 0 o t) S
Reprc duction/Copying/Printing: S

. 1,000

Total Operating Expenses: )
Equipment Expenses:
Eaguicment Descriotion # of Units: Unit Cost: Total Cost:
Equipment Rental (List/identify each item): S
Purchased Equipment (List/identify each item): $

Total Equipment Expenses: S 0
Travel Expenses:
Local Trips: S_1.000
Non-l.ocal Trips: $

Total Travel Expenses: $__1 000
Subcontract Expenses (List/identify budget information for each Subcontractor):
Name of Subcontractor: (i.e. ABC Community-Based Entity)
Perscnnel Expenses: $ General Expenses: $
Travel Expenses: § Indirect Costs: $
Subcontracts: 3 Total Cost: $

Total Subcontracted Dollar Amount: $_0
Other Expenses:
ltem Description (List/identify each item. which includes. but is not limited to the followina):
Auditing Costs: $
Trairing for Project Staff: 3
Purchase/Preparation of Educational Materials: $ 500

Total for Other Expenses: $ 500
Inditect Costs (X% of [Enter cost basis] Costs): @67 Total of Indirect Costs: S 1,904

PROPOSED GRAND TOTAL COST FOR CONTRACT:

S42,157
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Walnut Avenue Women's Center
Budget Justification
Fiscal Year 2002-2003

Personnel

Health & Medical Advocate (1.0 FTE) $3 1,725

The bilingual, bicultural Health & Medical Advocate will provide outreach, enrollment,
utilization and retention activities targeting eligible, Latino uninsured children and their families
in north county that participate in the Teen Mom Program, the Battered Women & Children
Program and the Downtown Children’s Center. The Health & Medical Advocate will be trained
as a CAA and provide application assistance and on-going follow-up with families to educate
them about how to utilize and retain their health benefits.

Fringe Benefits $6,028
Fringe Benefits are calculated at 19% and include retirement, FICA, employee insurance and
benefits, Worker’s Compensation and State unemployment insurance.

Total Personnel: $37,753

Operating expenses:

General Expenses: $1,000
Expenditures will include telephone, postage, office expenses, duplicating

Travel Expenses: $1,000

Mileage is calculated on .31 per mile and estimates for travel expense are based on an average
monthly mileage of 250 miles for the Health & Medical Advocate

Other Costs: $500

Expenditures will include purchase of educational materials
Total Operating Expenses: $2,500

Indirect Costs: $1,904
Indirect costs @6% of the total personnel costs less fringe benefits

Total: $42,157



Exhibit F
BUDGET

Apolicant: pamilia Center

0235
Fiscal Year: 2002-2003

Persaonnel Expenses:

Position Title and Number of Each: Staff's Name: Salatv_Ranae: F-i-E%: Annual Cost:
é‘ Health Program Specialist (1) $12.00 .50 $12,480
3.
4. 5
Total Personnel Expenses: S 12,480
Frince Benefits ((X]% of Personnel Expenses): e15% Total Fringe Benefits: s_ 1.872

Operating EXxpenses:
Exoese_Descriotion Cost:

General Expenses (i.e. telephone, postage, answering service fees,

and ¢ther expendable/consumable items}: 55_5@@ _
Spac: Rent/Lease (Facilites: $  square feet @ f o o t ) 3
Repr »duction/Copying/Printing: $
Total Operating Expenses: 3 560
Equizment Expenses:
Eauirment Descriotion # of Units: Unit Cost: Total Cost:
Eaquit ment Rental (List/identify each item): 5
Purchased Equipment (List/identify each item): $
Total Equipment Expenses: S 0
Trav 2/ Expenses:
Loca Trips: $__500
Non- _ocal Trips: 3
Total Travel Expenses: ) 500

Subcontract Expenses (List/identify budget information for each Subcontractor):

Nam 3z of Subcontractor: (i.e. ABC Community-Based Entity)

Pers ynnel Expenses: $ General Expenses: $
Travel Expenses: $ Indirect Costs: $
Subcontracts: $ Total Cost: $

Total Subcontracted Dollar AmountL

Otht r Expenses:
ltem Description (List/identify each item, which includes. but is not limited to the followina):

Audi-ing Costs: $
Trairing for Project Staff: $
Purcase/Preparation of Educational Materials: $
Total for Other Expenses: $ 0
Indirect Costs (X% of [Enter cost basis] Costs): @6% Total of Indirect Costs: $ 750

PROPOSED GRAND TOTAL COST FOR CONTRACT: s___ 16,102

29



29

0236

Familia Center
Budget Justification
Fiscal Year 2002-2003

Health Program Specialist (.50 FTE) $12,480

The bilingual, bicultural Health Program Specialist will provide outreach, enrollment, utilization
and retention activities targeting eligible uninsured children through Familia Center family
resource services and programs and in low-income Latino areas of north county in the Beach
Flats and Live Oak neighborhoods. The Health Program Specialist will be trained as a CAA and
provide application assistance and on-going follow-up with families to educate them about how
to utilize and retain their health benefits.

Fringe Benefits $1,872
Fringe Benefits are calculated at 15% and include retirement, FICA, employee insurance and
benefits, Worker’s Compensation and State unemployment insurance

Total Personnel: $37,753

Qperating expenses:

General Expenses: $500
Expenditures will include telephone, postage, office expenses, duplicating

Travel Expenses: $500
Mileage is calculated on .31 per mile and estimates for travel expense are based on an average
monthly mileage of 125 miles for the Health Program Specialist

Total operating Expenses: $1,000

Indirect Costs: $750
Indirect costs @6% of the total personnel costs less fringe benefits

Total: $16,102



Exhibit F

BUDGET
Applicant: Watsonville YWCA 0237
Fiscal Year: 2002-2003

Personnel Expenses:
Position Title and Number of Each: Staff's Name: Salary Ranae: FTE%: Annual Cost:
1. Family Outreach Worker (1) $12.00 1.0 $24,960
2.
3.
4

Total Personnel Expenses: $S_ o4 aen

=Ty

Frin 7e Benefits ([X]% of Personnel Expenses): @ 14% Total Fringe Benefits: S 3,49/
Ope -ating Expenses:
Expense Oescriotion Cost
Gen:ral Expenses (i.e. teiephone, postage, answering service fees,
and sther expendable/consumable items): $§1.,000
Spac e Rent/Lease (Facilities: square feet @ $f 0 o t ) $
Ren:oduction/Copying/Printing: s

Total Operating Expenses: S 1,000
Equpment Expenses:
Eaquioment Descriotion # of Units: Unit_Cost: Total Cost:
Eguioment Rental (List'identify each item): $
Furchased Equipment (List/identify each item): $

0

Total Equipment Expenses: S
Travel Expenses:
Loce | Trips: $1,000
Non Local Trips: S

Total Travel Expenses: $_1.000

Subcontract Expenses (List/identify budget information for each Subcontractor):

Nam e of Subcontractor: (i.e. ABC Community-Based Entity)

Perconnel Expenses: $ General Expenses: §
Travel Expenses: $ Indirect Costs: $
Sub:ontracts: 3 Total Cost: $

Total Subcontracted Dollar Amount: 30

Oth 2r Expenses:
Iter Description (List/identify each item. which includes. but is not limited to the following):

Aud ting Costs: $
Trailing for Project Staff: S
Purc has&Preparation of Educational Materials: 3 500
Total for Other Expenses: S 500
Indirect Costs (X46 of [Enter cost basis] Costs): @67 Total of Indirect Costs: S 1,498

PROPOSED GRAND TOTAL COST FOR CONTRACT: §_32.452
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0238

Watsonville YWCA
Budget Justification
Fiscal Y ear 2002-2003

Family Outreach Worker (1.0 FTE) $24,960

The bilingual, bicultural Family Outreach Worker will provide outreach, enrollment: utilization
and retention activities targeting eligible, uninsured Latino children and their families through
their state funded pre-schools, after-school child care programs and by developing a teen Healthy
FamiliessMedi-Cal outreach program to conduct door-to-door outreach in the Watsonville area.
The Family Outreach Worker will be trained as a CAA and provide application assistance and

on-going follow-up with families to educate them about how to utilize and retain their ‘health
benefits.

Fringe Benefits $3,494

Fringe Benefits are calculated at 14% and include retirement, FICA, employee insurance and
benefits, Worker’s Compensation and State unemployment insurance

Total Personnel: $28,454

Operating expenses:

General Expenses: $1,000
Expenditures will include telephone, postage, office expenses, duplicating

Travel Expenses: $1,000

Mileage is calculated on .31 per mile and estimates for travel expense are based on an average
monthly mileage of 250 miles for the Family Outreach Worker

Other Costs: $500
Expenditures will include purchase of educational materials

Total Operating Expenses: $1,500

Indirect Costs: $1,498
Indirect costs @6% of the total personnel costs less fringe benefits

Total: $32,452



Applicant: g.144 para 1a Gente
Fis cal Year: 5405_5003

Exhibit F
BUDGET

0239

Personnel Expenses:
Position Title and Number of Each: Staff's Name: Salary Ranae: FTE%: Annual Cos::
21' Community Health Outreach Worker (1) $12.00 .50 $14,000
3.
4
Total Personnel Expenses: S 14 Qann
Fringe Benefits ([X]% of Personnel Expenses): @20% Total Fringe Benefits: S_2 800
Ope. a ting Expenses:
Expense Descriotion Cost:
General Expenses (i.e. telephone, postage, answering service fees,
and other expendable/consumable items): $500
Space Rent/Lease (Facilies: sguare feet @ $ 0 ot ) $
Reoraduction/Copying/Printing: $
Total Operating Expenses: S 500
Equipment Expenses:
Eaquioment Descriotion # of Units: Unit Cost: Total Cost:
Equibment Rental (List/identify each item): 3
Purciased Equipment (List/identify each item): $
Total Equipment Expenses: S 0
Travel Expenses:
Locz Trips: $ 500
Non-local Trips: $
Total Travel Expenses: S 500

Subcontract Expenses (List/identify budget information for each Subcontractor):

Nam= of Subcontractor:
Pers >nnel Expenses: $
Trav 3 Expenses: $
Subcontracts: S

Other EXpenses:

(i.e. ABC Community-Based Entity)
General Expenses: $
Indirect Costs: 3
Total Cost: g

Total Subcontracted Dollar Amount:. $ 0

ltem Description (List/identify each item, which includes. but is not limited to the followinag):

Audi ing Costs:
Trair ing for Project Staff:
Purchase/Preparation of Educational Materials:

Indiect Costs (X% Of [Enter cost basis] Costs):

$
s
S_so0
Total for Other Expenses: s 500
@67 Total of Indirect Costs: S 840

PROPOSED GRAND TOTAL COST FOR CONTRACT: g !9, 140
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0240

Salud Para La Gente
Budget Justification
Fi Year 2002-2003

Community Health Outreach Worker (.50 FTE) $14,000

The bilingual, bicultural Community Health Outreach Worker will provide outreach, enrollment,
utilization and retention activities targeting eligible, uninsured Latino children and their families
that access services at the medical clinic, a migrant camp child care centers, Migrant Head Start,
community events and door-to-door efforts targeting low-income, south county neighborhoods.
The Community Health Outreach Worker will be trained as a CAA and provide application

assistance and on-going follow-up with families to educate them about how to utilize and retain
their health benefits.

Fringe Benefits $2.800

Fringe Benefits are calculated at 20% and include retirement, FICA, employee insurance and
benefits, Worker’s Compensation and State unemployment insurance

Total Personnd: $16,800

Operating expenses:
General Expenses $500
Expenditures will include telephone. postage, office expenses, duplicating

Travel Expenses: $500

Mileage is calculated on .31 per mile and estimates for travel expense are based on an average
monthly mileage of 125 miles for the Community Health Outreach Worker

Other costs: $500
Expenditures will include purchase of educational materials

Total Operating Expenses: $1,500

Indirect Costs: $840
Indirect costs @6% of the total personnel costs less fringe benefits

Total: $19,140
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Exhibit D-3

Partnership Agreement / Memorandum of Understanding (MOU)
Healthy Families/Medi-Cal Community-Based Outreach 0241

Participants: Saata Cruz County

This i & partnership between Hum%and_mwm_erﬂmemu
{Applicant-Agencyy — [Comrunity-Based Agarcy)

Purpose:

The purpose of this partnership is to establish and maintain an effective working relationship
between the two parties and ensure that both parties participate in outreach efforts that work
towards the overall goals and objectives of the statewide program as stated below.

Program Goal:
To ansure that al! eligible children, youth and parents in California have healthcarz coverage
through Healthy Families (HF) and Medi-Cal.

Program Qbjectives:
1. To increase enrollment of eligible children, youtn and their parents in KF/Medi-Cal (primary
emphasis).
2. To increase utilization of health services, especially preventive services, among HF/Medi-
Cal enrclied famiiies.
3. To increase re-enroliment of children, youth and their parents in HF/Medi-Cal.
Participation Commitments of Applicant Agency (please list):

1. Frovide technical assistance for completing scope of work
2. Provide contract management to include irvoizing the State, submitting contract
requi red quarterly repares, oversseing budgetary sctivities

Partic({pation Commitments of Communiry-Bas._ed Ag;ancy lease list):

1.Completing scope of work to include; Ewrell 250 by Juno 30, 2003, assist 176 with
utilizatior of health servicesdy June 30, 2003, retain 176 with health benefits by
June 30, 2033. 2. Attend monthly coalition mestings.
Term:
The tarm of the partnership shal commence if the Applicant Agency is chasen by the Department 2s a
Healthy Families / Medi-Cal community-based outreach contractor. The Partnership shall be in efiect from
July 2061 to June 2003 and continued ‘through June 30. 2004, if the contract is extended for one additional

year.
Signatures
The responsibilities have bean agreed to by the following autharized signatories:
Applicant Agency Community-Based Agency .
Santg Cryz founty Healtb Sewvices Agency Walnut Avenue Women's Canter
AQerey Neme Community-Based Agency Nams

Jeri Ross, Dept. Adminisrrative Analyst Dee O'Brien

Paerson Responsitie and Title Namne ot Exgsutive Dirattor -
P
>0 e Dr Doe O A
Z/ - Signawie I . : Signature of Sxecutive Diragtor (Reguied)
o Sloleoy S-/5 -0

"Daw) (Data)

=¥




ot by:
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Exhikit D-3

Partnership Agreement / Memorandum of Understanding (MOU)
Heaithy Families/Medi-Cai Community-Basad Outreach

Participarits: Sznta Cruz County
This is & parlnership between Health Services Agency and Familia Center

{Applicant Agency) 1Communin, -Bazed Acency)
Purpose:

The purpose of this partnership is to estabieh and maintain an effective working relationship
hetween the two paties and ensure that both parties sarticipate in outreach efforts thar work
towards the overall goals anc objactives of the stalewide program as stated below.

Program Goal:
To ansure that ali eligible children, youth: and parents in Califomia have healthcara coverage
through Healthy Families (HF) and Medi-Cal.

Prcgram Objectives:
1. Toincreass enoliment of eligible children, youth and thair parents in Hr/Medi-Cal {orimary
-ernpheasis). '
2. Toincreass utilization of health services, especially preventive services, ameng HF/Med;-
Cal enroiled families.
2. To increase re-enroiment of children, youth and their parents in EF/Medi-Cal.
Participation Commitments of Applicant Agency (please list):
1. Provide teehnical assiscance for completing scope of work
2. Provide coniract nanagement to include imvelcing the Stave, subnitting centract
reguired querterly reporte, overseeing budgetary activities

Participation Commitments of Community-Based Agency (please list):

. l.Completing scope of work to irclude: Enroll 450 by June 30, 20035, assist 315 with
utilization of health servicas by June 30, 2003, retain 315 with hsalth insurance
tenefits by June 30, 2C03.

D Artendomanthly Coald>3ians maetings

Term:

Tre term of the patnership shall commence if thie Agplicant Agency is chosen by the Deoertment as a

Haaltny Families / Medi-Cel community-based cutreach contractor. The Parnership shall be in eftzatirom

July 2001 to Juns 2063 and continued through June 30, 2004, if the contract is extended for one additiona!

yaar.

Signatures
The responsibilities have been agreed to oy the following authorized signatories:

Applicant Agency Community-Bzsed Agency
Santa Cruz County Healtn Searvices Agency Familia Center
Aganey Neme v Camrrunity-dasec Agenay hame
Jerl Eoitem—mepittmantal Adundnistzatdive —Analyst Yodarda oada
Farson Respondibie and Title Name 3 Executive Directar

.F//P/w

6 ! " &EJ‘ / / 4/ d/

(Cate) ' tDate)

Baguired)
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Exhibit D-3

Partnership-Agreement / Memorandum of Understanding (MOU)
Healthy Families/Medi-Cal Community-Based Outreach

Participants:

This is a partnership between Santa Cruz County and Watsonville YWCA

HEaTTl (ppkYh g endB ey {Coramunity-Based Agency)

Purpose:
The purpose of this partnership is to establish and maintain an effective working relationship
between the two parties and ensure that both parties participate in outreach efforts that work

towards the overall goals and objectives of the statewide program as stated below.

Program Goal:
To ensure that all eligible children, youth and parents in California have healthcare coverage

through Healthy Families (HF) and Medi-Cal.

Program Objectives:
1, To increase enrollment of eligible children, youth and their parents in HF/Meadi-Cal (primary
emphasis).
2. To increase utilization of health services, especially preventive services, among HF/Medi-
Cal enrolled families.
3. To increase re-enrollment of children, youth and their parents in HF/Medi-Cal.
Participation Commitments of Applicant Agency (please list):

1.Provide technical. assistance for completing scope of work
2.Provide contract management to include invoicing the sState, submitting contract
required quarterly reports, averseeing budgetary activities

Participation Commitments of Community-Based Agency (please list):

1. Completing scope of work to include; Enroll 450 by June 30, 2003, assist 316 with.
utilizatioa of health services by June 30, 2003, retain 316 with health benefits by
June 30, 2003. 2. Attend monthly Coalition meetings.

Term:

The term of the partnership shall commence if the Applicant Agency is chosen by ths Department as a
Healthy Families / Medi-Cal community-based outreach contractor. The Partnership shall be in effect from
July 2001 to June 2003 and continued through June 30, 2004, if the contract is extended for one additional

year.

Signatures
The responsibilities have been agreed to by the following authorized signatories:
Applicant Agency Community-Based Agency .
Santa Cruz County Heoleh Qeapvices Agency ‘ol a a A
Agency Neme Community-Based Agency Name
Jeri Ross, Dept . Admind ] 3 Jean Bonrbesy
Perzon Responsiblz anc Title Name of Exzcutive Owectar

O Signature

4ot | ol /15701

(Data) (Date)

Signature of Exscutive Directar (Required}
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Exhibit D-3

,/
Partnership Agreement / Memorandum of Understanding (MOU)
Families/Medi-Cal Community-Based Outreach

and Salud Para | a Gente

(Community-Based Agency) '

ent of eligible children, youth and their parents in HF/Medi-Cal (primary

2. To increase utilization of health services, especially preventive services, among HF/Medi-
Cal enrolled familigs.
3. To increase re-enrollment of children, youth and their parents in HF/Medi-Cal.

Participatian Commitments ot Applicant A

ency (please list):

required quarterly

. Providel echni cal agsistance LoOr comp
2. Provide contract management to include invoicing the Srate, submitting contract
reports, overseeing budgetary activities

7

eting scope 0Ol wWork

Tope ©
ut:.l:.zatlan of. heal

June 30, 2003. 24

Parﬂclgatlon Commitments of Commumty—Based

wWOTK To 1ncludes

Agenc% {glease h'stg'
3 et 484 with

th services by June 30, 2003, retaln 384 with health bensfits by
Attend mouthly Coalition meetings.

Term:
The 1erm of the partnership
Healthy Families / Medi-Cal

shall commence if tha Applicant Agency is chosen by the Department as a
communlcy-based outreach contractor. The Partnership shall be in effect from

July 2001 to June 2003 and continued through June 30, 2004, if the contract is extended for one additional

The responsibilities have been agreed to by the following authorized signatories:

year.
Signatures
Applicant
Santa Cruz County Hea

Agency

Jerl Ross, Dept. Admi

Agency

lth Services Agency
Name

ristrative Analyst

Person Aespgnsible and Title
CW A S S
C/ el Signature
S Pt o
(Datfe) 12

29

Communt'ty-Based Agency .

. _Salud Para la Gente

Community-Based Agency Name

Arcadio Viveros

Name of Executive Diregtor

Signawra of Exacutive Director (Required)

—> =

(Daie}

N -\

C o



