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June II,2001
Agenda: June 26,200l

Board of Directors
County of Santa Cruz Redevelopment Agency
701 Ocean Street
Santa Cruz, CA 95060

Contract Amendment for Design Setvices
for the Twin Lakes Beachfront Project

Dear Members of the Board:

In September of 2000 your Board approved a contract with Callander Associates for
conceptual and preliminary design for the Twin Lakes Beachfront Project. That project is
intended to address a number of public facility issues in the area, including both beach
and lateral pedestrian access, bike access through the area, beach parking issues and
coastal protection requirements. To date, three community workshops have been held.
The latest workshop, held on May 2, 2001, involved a large crowd of interested residents
and community members and provided a rich dialogue responding to conceptual designs
for the proposed project.

While there remains strong community support for addressing concerns in the area, clearly
it will take more staff and consultant resources than originally anticipated to complete the
conceptual design process. While we cannot at this time anticipate future additional costs
related to a more extended conceptual design process, staff believes that it would be
appropriate at this time to amend the contract to compensate the consulting team for work
already conduced in excess of the contract scope. Attachment 1 provides that proposed
amendment.

Funds are available in the project budget for this purpose. The Redevelopment Agency
staff has determined that the improvements associated with the development of Twin
Lakes Beachfront Project will be of benefit to the Project Area, that no other means of
financing the improvements are reasonably available to the community, that the project will
assist in the elimination of blight, and that the project is consistent with the Five Year
Implementation Plan of the Redevelopment Agency.
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It is therefore RECOMMENDED that your Board, as the Board of Directors for the
Redevelopment Agency, take the following actions:

1) Approve the attached contract amendment with Callander Associates
(Attachment 1) for an amount not to exceed $14,920.50  for additional
services for the Twin Lakes Beachfront Project;

2) Authorize the Agency Administrator to execute the amendment; and

3) Concur with and adopt the findings identified above.

Redevelopment Agency Administrator

TB:gc

RECOMMENDED:

f5-J J
Susan A. Mauriello
Redevelopment Agency Director

Attachments: Amendment to Agreement w/ ADM 29

cc. RDA
Callander Associates

S:\BOARDPND\callanderamend.wpd
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Cnntract  No. 02243-01 *

The parties hereto agme  lo mmd that certain  Agmxnmt dated m.jxr 19,2OQQ,  by
and bctwccn the COUNTY OF SANTACRUZ  REDEVELOPMENT AGENCY and QlJa&a
Associates  by incmetsing  the c&tad.  hy $14,920.50  for additional services per E&bit A, “Twh
Lakes Beach&m / additional m-vices authofkation #l (rcviscd).”

All other provisions of said Agreement shall rem& the same.

COUNTY OF SANTA CRUZ
l?l?T-IlWFrT  ,QPMEN’I: AGENCY

Agency Administrator

Date

Address: 3 11 Seventh Avenue
San M&o, CA 94401.

Telephone: (650) X5-1.31.3

Approved as to form;

DISTRIBUTION: j County Administrative Office
Auditor-Controller
County Counsel
Kedwdopmcnt
Risk Management
contractor

71
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EXHIBIT A

Via Fax and Mail

Tune 13.2001
i831) 454-2466
Fax (831) 454-3420

/’
/.’ Post-it” Fax Note 7671

.,’
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From

CoJDept.
/

Mr. Gary Carlson I

Santa Cruz County lXedevel#~ent  Agency
701 Ocean Street, Room 51,N

Phone #

Far W

phm9Ds~.37J--  /3f3
Far if

Santa Cruz, CA 95060 ’
/i

RE: TWIN LAKE~kEACHFRONT/ndditional services authorization #l (revised)

/
/

The following afiaitional  services have been provided on the project to date for the 1.0
services. The f

k
llowing is a summary of the services that have been completed and the

associated co

ADDITI
d

pensation.

NAL SCOPE ITEMS:

1. I ./Provide  additional design studies for one way traffic alternative bet%veen 5’h

i
Avenue and 71h Avenue. (These alternatives were requested, and were in addition
to alternatives prepared for scope item 1.12)

2. 1 Prepare for and &tend a second concept design review meeting held on l/11/01.
(only one meeting provided for in item 1.13)

3. I
’

Prepare for and attend a third concept design review meeting held on Z/27/01.
(only one meetjng  provided for in item 1.13)

4. Prepare for and attend stakeholders meeting  to review concept plans, prior to

/

workshop #2, held on l/25/01. (on2y one stakeholders meeting was provided for
in item 1.05A)

5.

\

Prepare for and attend a pre-workshop #2 meeting with Coastal Commission staff
held on 3/7/01.  (no meeting provided for in item 1.14)

6. ii ProGide  additional design studies for parking and traffic alternatives between 5”
\Avenue  and 7” Avenue. (These alternatives were requested, and were in addition

o the preferred design plan as prepared for scope item 1.15)
7. %repare for and attend a pre-workshop #3 meeting with County staff held on

5 2/01.

31 I Seventh wenue

\

2941 Sunrise Blvd., Suite 1uI

San Mateo,  CA 94401.4259 \ bWh0  Cordova,  CA 95742

T 650.3775.1313
\

T 916.631.1312

F 650.3M.3290
?

F 916.635.9153

~.Alander~oci&s,com
i ~.callarrderas5ociates.cam

\

tnndn-pe  Architecture

t&ban  Design

Land  Pf.wning

Park and Recreation  Plan&g

Enuirowiefltal  Planning

REV Callander,  A!!M, ~rit~dpat

C Cay Hydm.  A.St.A  NCI?  Prindpal

Mark  Sfichter,  AStA,  Senior ksocia@

Brian  G. %tcher.  ASIA, Asociate

CA tic A1308
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No,2563 P. 2/2

., 4

COMPENSATION:
:

Fee: to be lump sum, with estimate as follows:

Item I- additional desip studies/. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . ..$3.459.00
ting . . . . . . . . . . . . . . . . . . . . . . . . . . . ..$1.665.00
tmg ._........................... $1,665.00

..,.....,....,,.............,........,.,,..... $1,810.00
g ......-.-.............,............$619.00
.I -...-..........I...-...........-. $4,713.50
.__.__  _._ _____________ _ _______ __._ ___. $619.00

Reimbursable Expe

SCHEDULE:

_.__ _ ____.__..:  _.______.____...____.._  $365.00

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . ..$14.920.50

e items based upon direction from County

. . I

c&.d

Callander &mciates Landscape Architecture, Inc.



COUNTY OF SANTA CRUZ

REQUEST FOR APPROVAL OF AGREEMENT SO’L

TO: BoaId  of Supervisors
Cou lty Administrative Officer

Cou lty Counsel

Auditor-Controller

- (Dept.)

(Signature) JQ* Iq-01( D a t e )

The B0a.d of Supervisors is hereby requested to approve the attached agreement and authorize the execution of the same.

1.

2.

3.

4 .

5.

6 .

7.

COUNTY OF SANTA CRUZ REDEVELOPMENT AGENCY
Said agreement  is between the _-- (Agency)

and,-cLAiqoER  As$ocIATEs,  311 sWeflth  h1E2i2, s2: b!atOO,  CA 9440: (Name & Address)

The agreement  will provide desiy wrvices fcr cmccp-hzl 5 prillimiazry  d2sig of thz-

-Twin Lakes Beachfront Pro&t -

T h e  tlgreement  i s  n e e d e d . -
because st2f-r is unzblz -La prqxre necessmy wxk wi-ihiz  thz curt-cat._I.I_____.._  - - - - - - . - -____.-- --- ._

prcjoct timelice.---- ------_ --___-----___ --. _____

Peric d of the agreement is from JUBO 26, 2000 to ddne 30, TO02

Remc!rks:-  totzl COntraCt  is: co 32243 5176,728.00- -TOOf" -
LL 14,!320.5(3

-.---~
$-xgim. 50

Appropriations  are budgeted in 621145 (I ndex#) 9c42

NOTE: IF  APPROPRIATIONS ARE INSUFFICIENT,  ATTACH COMPLETED FORM AUD-74

----__

(Subobject)

Appropriationsaailable  anmencumbered. C o n t r a c t  N o .  6 ZZL!  ‘it
are not

Date ~---&Z!-ry-oi___-
e

Deputy.

Proposal reviewed and approved. It is recommended that the Board of Supervisors approve the
ASP~C\J  Admizustrator to execute the same on behalf of the

A~KKJ Redevelopmeilt (Agency). County Administrative Officer

Remarks:

L;-$ ( A n a l y s t ) Dote !?$$I&-..--

Agreemt:nt  approved as to form. Date

State of Cal,lfornla )

County of Santa Cruz
ss

)

rig. Dept. i f reiected.

ex-offlclo  Clerk of the Board of Supervisors of the County of Santa Cruz,

State of California, do hereby certify that the foregoing request for approval of agreement was approved by

said  Board of Supervisors as recommended by the County Administrative Officer by an order duly entered

in the minutes  of said  Board on County AdmInIstratIve  Officer


