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July 30, 2001 AGENDA: August 14,2001 

BOARD OF SUPERVISORS 
County of Santa Cruz 
701 Ocean Street 
Santa Cruz, California 

APPROVAL OF CONSOLIDATED COMMUNITY ACTION BOARD 
WELFARE-TO-WORK CONTRACT 

Dear Members of the Board: 

As part of the Human Resources Agency (HRA) budget for fiscal year 2001-2002, your Board 
approved hnding for four welfare-to-work services for CalWORKs participants provided by the 
Community Action Board (CAB), including the Work-Related Emergency Payments Fund, 
Earned Income Tax Credit Hotline, Women Ventures non-traditional jobs program, and the 
Carpool Incentives Program. The purpose of this letter is to recommend approval of a 
consolidated contract with CAB to provide all four services. 

During FY 2000-200 1 ,  the hnding for the four contracts came fiom two 'different sources: a Job 
Access Reverse Commute (JARC) grant for the Carpool Incentive Program and the CalWORKs 
single allocation for the other three programs. The JARC grant is coming to an end on September 
30, 2001, however, the Carpool Incentives Program will continue to be funded by the 
CalWORKs single allocation. Because the hnding is now from a single source and the services 
are all provided to the CalWORKs population, HRA is recommending consolidation of the four 
program elements into one contract this year for a total amount of $266,000. A consolidated 
contract has been signed by the contractor and approved by County Counsel and Risk 
Management. It is on file with the Clerk of the Board. 

Work-Related Emergency Payments Fund $200,000 
EITC Hotline 1,000 
Women Ventures 40,000 
Carpool Incentives Program 25.000 
TOTAL: $266,000 
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IT IS THEREFORE RECOMMENDED that your Board approve a consolidated contract with 
Community Action Board in the amount of $266,000 for welfare-to-work services and authorize 
the Human Resources Agency Administrator to sign the contract on behalf of the County. 

CECILIA ESPINOLA 
Administrator 

CE/JP/GG:gg/CABConsolidatedBOS.doc 

RECOMMENDED: 

Susan A. Mauriello 
County Administrative Officer 

Attachment 

cc: County Administrative Office 
Auditor Controller 
County Counsel 
Risk Management 
Contractor 
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TO: B0a.d o f  Supervisors 
C o u l t y  Administ rat ive Of f i cer  

C o u l t y  Counsel 

Auditor-Control ler 

The  Board of Supervisors is hereby requested to approve the ottached agreement ond authorize the execution o f  the same. 

4. Per iod  of  the agreement i s  from 7 / 1  IO7 to 

5. Ant ic ipated cos t  i s  $2&.QSU $r' m;1Wna+rm; No t  t o  exceed) 

m--lo - '- Tf .-- & s s XGLE COKEACT-TLOSE COXTFACYS h i ? !  OX CBl\YINJ3iG COXX&CT 
S E C ~ ~ O E  2. 

7. Appropriat ions are budgeted i n  392100 (Index#) 5665 (Subobject) 

NOTE: IF APPROPRIATIONS ARE INSUFFICIENT, ATTACH COMPLETED FORM AUD-74 

A p p r o p * i a + i o n a -  ava i lab le  and have been encumbered. Contract No. I IT76 Date *< -€? I  

t o  execute the same on beholf of the 

Agreetwnt approved as to form. Date  
I 

Distribrtion: 

Autiitor-Controller - Blue 
Bd. o f  Supv. - White 

Cotjnty Counsel - Green * 
Co. Admin. Officer - Conary 
Auaiitor-Controller - Pink 
Oriainating Dept. - Goldenrod 

*TI* Orig. Dept. i f  reiected. 

ADM - 29 (6/95) 

State of Ca!rfornra 
County of Santa Cruz ) 

) ss 

I ~ _ _ _ _ _  ex-offlcio Clerk of the Board of Supervlsors of the County of Santa Cruz, 
State of California. do hereby certlfy that the foregoing request for approval of agreement was approved by 
said Board of Supervisors as recommended by the County Admlnlstratlve Offlcer by an order duly entered 
in the minutes of sald Board on County Admlnistratlve Officer 
-- 19 __ BY Deputy Clerk 


