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PROCEEDINGS CF THE BOARD O DIRECTORS
CONTY CF SANTA CRUZ

HOOD CONTROL AND WATER CONSERVATION DISTRICT, ZONE 7 MEETING

GOVERNVENTAL CENTER BUILDING
701 OCEAN STREET, ROOM 525, SANTA CRUZ, CA

9:15 A.M.
September 18, 2001
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A.
B.
C.

Roll Call
Consideration of Late Additions
Additions and Deletions
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1.

1.1

1.2

1.3

1.4

ORAL COMMUNICATIONS - The Board \A\d receive Oral
Communications. Any person mey address the Board during its
Oral Communications period. Presentations must not exceed
five minutes, must be directed to an item not listed on
today’s Agenda, and must be within the jurisdiction of the
Board. Board members \\¥1 not take action or respond
immediately to any Oral Communications presented, but may
choose to follow up at a later time, either individually, or
on a subsequent District Agenda.

AS THE BOARD CF DIRECTORS OF THE SANTA CRUZ COUNTY H.OOD
CONTROL AND WATER CONSERVATION DISTRICT, ZONE 7, approve the
minutes of June 19. 2001

AS THE BOARD OF DIRECTORS OF THE SANTA CRUZ COUNTY H.OOD
CONTROL AND WATER CONSERVATION DISTRICT, ZONE 7, accept and
file report on the Pajaro River Watershed Flood Prevention
Authority and direct Public Works to return on January 15,
2002, with a further status report

AS THE BOARD OF DIRECTORS CF THE SANTA CRUZ GOUNTY H.OOD
CONTROL AND WATER CONSERVATION DISTRICT, ZONE 7, accept and
file report on impervious area fees on new construction and
take related action

AS THE BOARD OF DIRECTORS OF THE SANTA CRUZ COUNTY H.OOD
CONTROL AND WATER CONSERVATION DISTRICT, ZONE 7, accept and
file report on the Pajaro River Watershed Flood Protection
web site and direct Public Works to return with a further
status report on January 15, 2002
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AS THE BOARD CF DIRECTORS OF THE SANTA CRUZ GOUNTY HOOD
CONTROL AND WATER CONSERVATION DISTRICT, ,ZONE 7, accept and
file Pajaro River Levee System Reconstruction Project
report; direct Public Works to file a further status report
on January 15, 2002; ratify contracts with Moore, lacofano,
Goltsman, Incorporated and Northwest Hydraulic Consultants,
Incorporated; and take related actions

NOTE: Agenda documents mey be reviewed at the Office of the
Clerk of the Board, Room 500, Governmental Center, and at
the Santa Cruz Main Library.
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ACTION SUMMARY MINUTES

CONTY OF SANTA CRUZ

HOOD OCONTROL AND WATER CONSERVATION DISTRICT, ZONE 7

June 19, 2001
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A.

B.

Roll Call

Voting Members Present: Directors Beautz, Pirie, Almquist,
Carroll, Bobeda and Chairman Campos

Voting Member Absent: Director Wormhoudt was "absent" until
the Board considered Item No. 1.3

Non-Voting Members Present: Rider

Non-Voting Members Absent: Cooley

Consideration of Late Additions
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1.
1.1

1.2

ORAL COMMUNICATIONS - 1 person addressed the Board

AS THE BOARD OF DIRECTORS OF THE SANTA CRUZ COUNTY A.OOD
CONTROL AND WATER CONSERVATION DISTRICT, ZONE 7, APPROVED
minutes of March 20, 2001 and April 17, 2001

Motion made by Director Bobeda, duly Seconded by Director
Pirie:

Ayes : Beautz, Pirie, Almquist, Carroll, Bobeda. Campos
Noes: None

Absent:  Worrnhoudt

Abstain: None

AS THE BOARD (F DIRECTORS OF THE SANTA CRUZ GOUNTY H.OOD
CONTROL AND WATER CONSERVATION DISTRICT, ZONE 7, APPROVED
the Zone 7 budget for fiscal year 2001/2002

Motion made by Director Beautz, duly seconded by Director

Almquist: o _
Ayes: Beautz. Pirie. Almquist, Carroll, Bobeda, Campos
Noes : None

Absent: Wormhoudt
Abstain: None
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AS THE BOARD OF DIRECTORS CF THE SANTA CRUZ QOUNTY H.OOD
CONTROL AND WATER CONSERVATION DISTRICT, ZONE 7, PUBLIC
HEARING HELD to hear objections or protests to the proposed
2001/02 Zone 7 Assessment Rate Report:

closed public hearing: adopted RESOLUTION No. 54-0177
Overruling Protests and Confirming Written Report on
Drainage Assessment Rates for the Fiscal Year 2001/2002

Motion made by Director Almquist, duly seconded by Director
Beautz:

Ayes: Beautz. Pirie, Wormhoudt, Almquist, Carroll,
Bobeda, Campos
Noes: None

Absent: None
Abstain: None

AS THE BOARD OF DIRECTORS OF THE SANTA CRUZ COUNTY HOOD
CONTROL AND WATER CONSERVATION DISTRICT, ZONE 7, ACCEPTED
AND FILED report on the Pajaro River Flood Protection Web
Site: directed staff to implement a web site "home page" for
the Pajaro River Levee Reconstruction Project as described
inthe report; and directed staff to report back on
September 18, 2001 confirming establishment of the web site

Motion made by Director Bobeda, duly seconded by Director
Wormhoudt :

Ayes : Beautz, Pirie, Wormhoudt, Almquist, Carroll,
Bobeda, Campos
Noes: None

Absent: None
Abstain: None

AS THE BOARD OF DIRECTORS OF THE SANTA CRUZ COUNTY HOOD
CONTROL AND WATER CONSERVATION DISTRICT, ZONE 7, ACCEPTED
AND FILED report on the Pajaro River Watershed Flood
Prevention Authority and directed staff to return on
September 18, 2001 with a further status report

Motion made by [ector Wormhoudt, duly seconded by Director
Bobeda:

Ayes: Beautz, Pirie, Wormhoudt, Almquist, Carroll,
Bobeda, Campos
Noes: None

Absent: None
Abstain: None
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1.6 AS THE BOARD OF DIRECTORS OF THE SANTA CRUZ GOUNTY HOOD
CONTROL AND WATER CONSERVATION DISTRICT, ZONE 7, ACCEPTED
AND FILED report on impervious area fees on new construction
and directed staff to return on September 18, 2001 with a
further status report

Motion made by Director Wormhoudt, duly seconded by Director

Beautz:

Ayes : Beautz, Pirie, Wormhoudt, Almquist, Carroll,
Bobeda, Campos

Noes: None

Absent: None
Abstain: None

1.7 AS THE BOARD OF DIRECTORS OF THE SANTA CRUZ COUNTY HOOD
CONTROL AND WATER CONSERVATION DISTRICT, ZONE 7, ACCEPTED
AND FILED report on the Pajaro River Levee System
Reconstruction Project:

2) authorized the District Engineer to sign an agreement
with the State Coastal Conservancy for the $250,000 grant on
terms substantially equivalent to Attachment V;
additionally, adopted RESOLUTION NO. 55-01Z7 Authorizing
Execution of the Grant Agreement with the California Coastal
Conservancy for Hydrologic Engineering and BiOlogical
Analysis Services and to Support a Public Process Resulting
ina Concept Plan for the Pajaro River Flood Control
Project;

3) authorized the District Engineer to sign an agreement
with the State Department of Fish and Game for a $50,000
grant on terms substantially consistent with the current
public process, as approved by the Board and as outlined in
today's report;

4) authorized the expenditure of up to $50,000 in Zone 7
Amy Corps’ Flood Control Projects funding, if needed to
partially fund either or both the Moore, lacofano and
Goltsman, Incorporated contract and the Northwest Hydraul ic
Consultants, Incorporated contract which the Board
previously authorized;

5) and directed staff to return on September 18, 2001 with a
further status report;

6) with an additional direction to staff to meet with
Monterey County to discuss ways to handle the $50,000
shortfall

I%/Iobti?jn made by Director Wormhoudt, duly seconded by [iPector

obeda:

Ayes : Beautz. Pirie, Wormhoudt, Almquist, Carroll,
Bobeda, Campos

Noes: None

Absent: None

Abstain: None

/.1
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WRITTEN CORRESPONDENCE AGENDA - The Zone 7 Board of

Directors acknowledges receipt of the following items of
correspondence which are on file with the Zone 7 Secretary.
Copies of all items listed on this Written Correspondence
Agentélla have been circulated to all members of the Zone 7
Board.

1. The Board of [ectors has received the following
items of correspondence:

a. Letter of Mayor Chuck Carter
b. Letter of Chairman Campos
c. Petition to Zone 7 Board
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County of Santa Cruz

FLOOD CONTROL AND WATER CONSERVATION DISTRICT - ZONE 7

701 OCEAN STREET, ROOM 410, SANTA CRUZ, CA 95060-4070
(831) 454-2160 FAX (831)454-2385 TDD (831) 454-2123

THOMAS L. BOLICH
DISTRICT ENGINEER

AGENDA: SEPTEMBER 18,2001

September 4,2001

BOARD OF DIRECTORS-ZONE 7

SANTA CRUZ COUNTY FLOOD CONTROL
AND WATER CONSERVATIONDISTRICT
701 Ocean Street

Santa Cruz, CA 95060

SUBJECT: PAJARO RIVER WATERSHED FLOOD PREVENTION AUTHORITY

Members of the Board:

On June 19, 2001, your Board received the last status report (Attachment 1) on the
Pajaro River Watershed Flood Prevention Authority (FPA) and directed that a fbrther report be
presented today.

Since the last status report, the FPA Board has met on July 6, 2001, and on
September 7,2001. Copies of the agendas for these meetings are included as AttachmentII. The
next FPA Board meeting is scheduled for Friday November 2, 2001, in the City of Gilroy City
Council Chambers. Staff of the eight participating agencies (including Zone 7 staff) are continuing
to meet monthly to review and develop information for the FPA Board.

The main order of business for the FPA continues to be conducting a Pajaro River
Basin Study which will analyze the impact of existing and future development, as well as upstream
infrastructure/flood control projects on peak flows in the lower Pajaro River. A contractor has been
selected and work was scheduled to begin July 1, 2001. Unfortunately, the State Water Resources
Control Board has still not approved the grant contract which will fund the project and as a result
work has not yet commenced. Participating agency staff have requested that the FPA’s contracted
staff (Association of Monterey Bay Area Governments) contact our state elected officials, including
Assemblymember Keeley, to request their assistance in gaining expedited completion of the
necessary contracts.

/-
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It is therefore recommended that your Board accept and file this report and direct that
a further status report be presented at your next meeting on January 15, 2002.

Yours truly,

THOMAS L. BOLICH
District Engineer
PCR:bbs
Attachments

RECOMMENDED FOR APPROVAL.:

Avre

County\gdministrative Officer

Copy to: David Koch, Director, City of Watsonville Public Works
Carlos Palacios, Manager, City of Watsonville
Monterey County Water Resources Agency
Monterey County Administrative Office
Zone 7 Board of Directors
Public Works Department
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County of Santa Cruz 0397

FLOOD CONTROL AND WATER CONSERVATION DISTRICT - ZONE 7

701 OCEAN STREET, ROOM 410, SANTA CRUZ, CA 950604070
(831)454-2160 FAX (831)454-2385 TDD (831)454-2123

THOMAS L. BOLICH
DISTRICT ENGINEER

AGENDA: JUNE 19,2001

June 8,2001

BOARD OF DIRECTORS-ZONE 7

SANTA CRUZ COUNTY FLOOD CONTROL
AND WATER CONSERVATIONDISTRICT
701 Ocean Street

Santa Cruz, CA 95060

SUBJECT: PAJARO RIVER WATERSHED FLOOD PREVENTION AUTHORITY

Members of the Board:

On March 20, 200 1 your Board received the last status report (Attachment I) on the
Pajaro River Watershed Flood Prevention Authority (FPA) and directed that a further status report
be presented today.

Since the last status report the FPA Board has met on April 6, 2001, and on May 11,
2001. Copies of the agendas for these meetings are included as AttachmentII. The next FPA
Board meeting is scheduled for July 6, 2001. Staff of the eight member agencies have also met
several times to prepare and review information for the FPA Board.

The main order of business for the FPA has been to approve a contract with Raines,
Melton and Carella, Inc., (RMC) for a Pajaro River Basin Study as described in the last status
report. As your Board will recall, one key element to be analyzed in the study is the impact of
development and other upstream activities on peak flood flows in the lower Pajaro River channel.
FPA staff is now working with the State Water Resources Control Board to finalize a grant
agreement to fund the Basin Study consistent with the provisions of the State Water Bond to gain
the State's approval of the RMC contract and then to move forward with the study. It is
anticipated that work will begin in July 2001 and that initial study results in the form of a draft
report will be available by March 2002.

[
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It is therefore recommended that your Board accept and file this report and direct that
a further status report be presented at your next meeting on September 18, 2001.

Yours truly, ~

THOMAS L-BOLICH
District Engineer

PCR:mg
Attachments

RECOMMENDED FOR APPROVAL:

County Administrative Officer

Copy to: Director of Public Works, City of Watsonville
City Manager, City of Watsonville
Monterey County Water Resources Agency
Monterey County Administrative Office

Public Works
Zone 7 Board of Directors



AGENDA 0395
Pajaro River Watershed
Flood Prevention Authority

c/o RAPS, Inc.
POB 809
Marina, CA 93933
(831)883-3750

Monterey County Water Resources Agency
893 Blanco Circle

July 6,2001 9:00 a.m. Salinas, California
RECOMMENDEDACTION
1. CALLTO ORDER
2. ROLL CALL
3. ORAL COMMUNICATIONS FROM THE BOARD
ON ITEMS NOT ON THE AGENDA
4, ORAL COMMUNICATIONS FROM THE PUBLIC
ON ITEMS NOT ON THE AGENDA
5. CONSENT AGENDA RECOMMEND APPROVAL

A. Minutes of the May 11,2001 Meeting

The minutes of the May 11, 2001 Board meeting are
enclosed. Approve. (Page 4)

B. Approval of Payment

Enclosed are bills for legal services; an invoice for
services rendered by Regional Analysis & Planning
Services, Inc. (RAPS, Inc.) from May 1, 2001
through June 30, 2001 will be presented at the
meeting. Approve. (Page 8)

C. Staff Working Group Meeting Notes
Meeting notes from the June 20, 2001 Staff
Working Group meeting are enclosed for the
Board's information.

Page 1 /.#OZ
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ADMINISTRATION

A

Budget for Fiscal Year 2001/02 RECOMMEND APPROVAL

The Authority’s Fiscal Year 2001/02 Budgetis
enclosed for approval. The proposed budget
includes an $8,000 contribution from each member
agency. The Staff Working Group reviewed the
Budget at their June 20, 2001 meeting and
recommends approval. (Page 13)

Errors and Omissions Insurance RECOMMEND APPROVAL

A staff memorandum and a proposal are enclosed for the
Board’s consideration. The Executive Coordinator and
legal counsel recommend approval. (Page 14)

Final By-Laws RECOMMEND ADOPTION

The agency by-laws, as revised by legal counsel,
are enclosed. (Page21)

Extension of Contractfor Legal RECOMMEND APPROVAL

Services with Downey, Brand,
Seymour & Rohwer

Consider approval of the enclosed contract
Extensionfor legal services during FY 2001/02.
(Page 27)

FY 2001/02 Contract with Regional RECOMMEND APPROVAL
Analysis and Planning Services, Inc.

Consider approval of the enclosed contract.

The Staff Working Group reviewed the contract at
their June 20, 2001 meeting, and recommends
approval. (Page 31)

PLAN DEVELOPMENT

A.

Status of Contract with State Water INFORMATION
Resources Control Board

Enclosedis a status report on the Authority’s
Proposition 13 Agreement with the State of
California. (Page 34)

Page 2
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8. CORRESPONDENCEAND ANNOUNCEMENTS
A. Oral
9. ADJOURN

Note: Action listed for each Agenda item represents staff recommendation. The
Board of Directors may, at its discretion, take any action On the items listed in the
Agenda.

Next Meetings:

9:00AM.

September 19,2001

San Benito County Board of Supervisors’ Chambers
481 Fourth Street

Hollister, CA

November 2,2001

9:00AM.

City Council Chambers \
Gilroy City Hall

7351 Rosanna Street,

Gilroy, CA

/.

Page 3
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AGENDA 0402
Pajaro River Watershed

Flood Prevention Authority
c/o RAPS, Inc.
POB 809
Marina, CA 93933
(831)883-3750

San Benito County Board of Supervisors Chambers
481 Fourth Street
September 7,2001 9:00 a.m. Hollister, California

RECOMMENDED ACTION
1. CALL TO ORDER

2. ROLL CALL

3. ORAL COMMUNICATIONS FROM THE BOARD
ON ITEMS NOT ON THE AGENDA

4. ORAL COMMUNICATIONS FROM THE PUBLIC
ON ITEMS NOT ON THE AGENDA

5. CONSENT AGENDA RECOMMEND APPROVAL
A. Minutes of the July 6,2001 Meeting

The minutes of the July 6, 2001 Board meeting are
enclosed. Approve. (Page4)

B. Approval of Payment

Enclosed are bills for legal services. Approve.
(Page 8)

C. Staff Working Group Meeting Notes
Meeting notes from the July 18, 2001 and
August 15, 2001 Staff Working Group meetings

are enclosed for the Board’s information.
(Page 10)

Page 1
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ADMINISTRATION

A

0403

Investment Policy for Fiscal Year 2001/02 RECOMMEND APPROVAL

The enclosed Resolution authorizes the investment
of all idle funds inthe State of California Local Agency
Investment Fund or in Federal Deposit Insurance
Corporation insured accounts in banks Or savings and
loan associations in compliance with the California
Government Code. (Page 12)

Local Agency Investment Fund

The enclosed Resolution authorizes the .deposit or
withdrawal o Pajaro River Watershed Flood
Prevention Authority monies in the Local Agency
Investment Fund in the State Treasury in accordance
with the provisions of Section 16429.1 of the
Government Code for the purpose of investment.
(Page 13)

Final By-Laws

The agency by-laws, as approved at the last meeting
are separately enclosed.

Schedule of Meetings for Fiscal Year 2001/02

Meetings schedules through the end of the fiscal year
for the Board of Directors and the Staff Working
Group are enclosed. (Page 14)

PLAN DEVELOPMENT

A.

Status Report on Contract with
State Water Resources Control Board

An oral report on the status d the Authority’s

Proposition 13 Contract with the State Water

Resources Control Board will be presented at
the meeting.

Page 2

RECOMMEND APPROVAL

INFORMATION

INFORMATION

INFORMATION
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B. Army Corps of Engineers Watershed Study RECOMMEND APPROVAL

An oral report will be presented by the Army Corps of
Engineers on the Federal Watershed Study of the
Pajaro Watershed. Enclosed are a Corps letter
requesting the Authority Chair to sign a non-binding
letter of intent to participate in a Federal study d the
Watershed, and a draft letter of intent. The Staff
Working Group recommends approval of the Corps’
request. (Page 16)

C. Report On Lower Pajaro River Watershed Planning INFORMATION
Accept oral report.
D. Report on Regional Water Quality Control Board INFORMATION
Technical Advisory Committee on Pajaro River
Nutrient Total Maximum Daily Load (TMDL)
Accept oral report.
8. = CORRESPONDENCEAND ANNOUNCEMENTS
A. Oral
9. ADJOURN
Note: Action listed for each Agenda item represents staff recommendation. The

Board of Directors may, at its discretion, take any action 0N the items listed in the
Agenda.

Next Meeting:
November 2,2001

Gilroy City Council Chambers
7351 Rosanna Street
Gilroy, CA

Page 3
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County of Santa Cruz

FLOOD CONTROL AND WATER CONSERVATION DISTRICT - ZONE 7

701 OCEAN STREET, ROOM 410, SANTA CRUZ, CA 950604070
(831)454-2160 FAX (831)454-2385 TDD (831) 454-2123

THOMAS L. BOLICH
DISTRICT ENGINEER

AGENDA: SEPTEMBER 18,2001
September 6, 2001

BOARD OF DIRECTORS-ZONE 7

SANTA CRUZ COUNTY FLOOD CONTROL
AND WATER CONSERVATIONDISTRICT
701 Ocean Street

Santa Cruz, CA 95060

SUBJECT: IMPERVIOUS AREA FEES ON NEW CONSTRUCTION
Members of the Board:

On June 19,2001, your Board received the last status report on impervious area fees
and directed that a further report be presented today. As previously reported, at your Board’s
direction, a letter was sent to the Watsonville City Council on March 15, 2001, requesting
clarification on its previous action relative to Zone 7 impervious area fees. The letter further
requested that they act to support such fees in order to allow your Board to proceed with adopting
an ordinance establishing Zone 7 impervious area fees.

The City Council reconsidered the matter on July 10,2001. Unfortunately, the

Council decided not to support Zone 7 fees at a level consistent with other zones within the County
(currently $0.75 per square foot of new impervious area). Instead, they acted to direct the City of
Watsonville Public Works Department to prepare ordinancesto establish a City fee in the amount of
$0.35 per square foot, with resulting revenues to be accrued in a fund earmarked for contribution to
the local match costs associated with the Pajaro River Levee System Reconstruction Project. The
City indicated several reasons for taking this direction, including wishing to be able to waive the fee
when desired for low income housing and shieldingthe fees from litigation.

As your Board is aware, Zone 7 impervious area fees cannot be implemented within
the City without its consent. It is therefore not possible to establish a uniformly administered Zone
7 impervious area fee. In view of the City’s action, County staff proposes to recommend that the
Board of Supervisorsconsider an impervious area fee for the Pajaro River Watershed within the
unincorporated county, possibly under the authority and control of the Pajaro Storm Drain
Maintenance District. With your Board’s concurrence, we will suggest that the County set its fee at

a rate equivalent to the City of Watsonville.
/’ 3
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It is therefore recommended that the Board of Directors take the following action:
1. Accept and file this report on impervious area fees on new construction.
2. Direct Zone 7 staff to convey your Board’s support for a County impervious

area fee equivalent to any such fee which might be implemented by the City of

Watsonville to help defray the future local costs of the Pajaro River Levee
System Reconstruction Project.

Yours truly,

HOMAS L. BOLICH
District Engineer

PCR:mg

RECOMMENDED FOR APPROVAL.:

County Administrative Officer

Copy to: Zone 7 Board of Directors
Carlos J. Palacios, Watsonville City Manager
David Koch, Director of Public Works
County Counsel
Department of Public Works

/ 3 impm.wpd
/
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County of Santa Cruz

FLOOD CONTROL AND WATER CONSERVATION DISTRICT - ZONE 7

701 OCEAN STREET, ROOM 410, SANTA CRUZ, CA 950604070
(831)454-2160 FAX (831)454-2385 TDD (831)454-2123

THOMAS L. BOLICH
DISTRICT ENGINEER

AGENDA: SEPTEMBER 18,2001

September 6, 2001

BOARD OF DIRECTORS-ZONE 7

SANTA CRUZ COUNTY FLOOD CONTROL
AND WATER CONSERVATIONDISTRICT
701 Ocean Street

Santa Cruz, CA 95060

SUBJECT: PAJARO RIVERWATERSHED FLOOD PROTECTION WEB SITE

Members of the Board:

On June 19, 2001, your Board directed staff to report at this time with the status of a
web site to distribute information related to the Pajaro River Levee System Reconstruction Project

and the public process now underway to develop a conceptual plan that can be supported by the
many stakeholders.

Since the last status report, Zone 7 staff completed and posted a web site on June 14,
2001. The web site includes 1) a Home Page that displays introduction information about the
Pajaro River Flood Protection Community Planning Process; 2) a public meeting page that displays
dates and locations for past and future public meetings; 3) a “Problem Statement” page that displays
maps, photos, and data related to flooding on the River; and 4) a “Links” page that links viewers to
the individual web sites of agencies and consultantsinvolved in the project. The “Public Meetings”
page is updated after each public meeting to reflect each new meeting date and location information.

Currently, staff is working to complete a bilingual version of the web site that
includes a replica of each of the web pages translated into Spanish. Staff expects to have this
Spanishversion completed and posted on the web site by mid-September,

The web site address is www.dpw.co.santa-cruz.ca.us/pajaro.htm. Staffis currently
pursuing the feasibility of simplifying this to a shorter, non-county address in view of the Santa
Cruz/Monterey County co-sponsorship of the project. To accomplish this, staff is in the process of

locating and contracting with a web hosting service outside of the County Information Services
Department system.




BOARD OF DIRECTORS-ZONE 7
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Also, as of June 14, 2001, a telephone hotline (83 1-454-2402) was established for the
Pajaro River Flood Protection Community Planning Process. It was established and is maintained in
both English and Spanish. Like the web site, the telephone hotline is updated after each public
meeting to reflect each new meeting date and location information.

It is therefore recommended that your Board accept and file this report and direct that
a hrther status report be presented at your next meeting on January 15, 2002.

Yours truly,

THOMAS L. BOLICH
District Engineer
JMW :bbs

RECO ED FOR APPROVAL:

County Administrative Officer

Copy to: Board of Directors, Zone 7
Carlos J. Palacios, Manager, City of Watsonville
Public Works Department
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County of Santa Cruz

FLOOD CONTROL AND WATER CONSERVATION DISTRICT - ZONE 7

701 OCEAN STREET, ROOM 410, SANTA CRUZ, CA 850604070
(831)454-2160 FAX (831)454-2385 TDD (831)454-2123

THOMAS L. BOLICH
DISTRICT ENGINEER

AGENDA: SEPTEMBER 18,2001

September 12, 2001
BOARD OF DIRECTORS-ZONE 7
SANTA CRUZ COUNTY FLOOD CONTROL
AND WATER CONSERVATIONDISTRICT
701 Ocean Street
Santa Cruz, CA 95060

SUBJECT: PAJARORIVER LEVEE SYSTEM RECONSTRUCTION PROJECT

Members of the Board:

On June 19,2001, your Board received the a report on the Pajaro River Levee
System Reconstruction Project and directed that a further report be presented today.

PUBLIC PROCESS STATUS

As your Board will recall, thanks to the leadership and sponsorship of Congress
Member Sam Farr, a public process is underway to identify a project alternative which can be
supported by the many diverse stakeholders. Stakeholders have narrowed the number of
alternatives under consideration; however, much work remains to be done to reach a conceptual
plan that has broad support. Sincethe last status report public stakeholder meetings have been held
on July 20, 2001, and on August 23,2001. Agendas and minutes from these meetings are included
as Attachment I. The meetings have been well attended, with more than 120 stakeholders and
members of the public present at the August 200 1 meeting.

The public meetings have been extensively advertised in the newspapers, by the
stakeholders, and through direct mailings. More than 14,900bilingual Spanish/English notices
(Attachment IT) were sent in advance of the August 2001 meeting to residents of Watsonville,
Pajaro and the surrounding agricultural areas. In addition, as reported in a separate item on today’s
agenda, a bilingual telephone hotline is available and a bilingual internet web site is almost complete.
Bilingual staff are also available in the Public Works Department to respond to questions and
requests for information from the public. As previously directed by your Board, Spanish translation
is available at all stakeholder meetings and staff is also working to achieve a bilingual presence in
Watsonville to further expand public information and outreach concerning this important project.
Additional bilingual outreach is also being provided by the many bilingual stakeholders currently
participating in the public process.

/S
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As your Board is aware, the consulting firms Moore, lacofano, Goltsman, Inc.,
(MIG) and Northwest Hydraulic Consultants, Inc., (NHC) are providing facilitation and technical
support services respectively for the public process. As directed by your Board contracts have been
executed with both firms. Both contracts are included as Attachment III for your Board’s
ratification. Final grant contracts with the Coastal Conservancy (provided to your Board with the
last status report) and the State Department of Fish and Game (Attachment I'V) to offset a
combined total of $300,000 of the $350,000 currently obligated cost of the public process have also
been executed as directed by your Board.

Unfortunately, the extent and intensity of the consultant services support required to
address the stakeholder needs associated with the public process already are exceeding the original
cost estimates, which has resulted in requests from both consulting firms for contract augmentations
(Attachment V). Staff has reviewed these requests with the Monterey County Water Resources
Agency (MCWRA) staff and we concur that amendments to increase the contract amounts may be
necessary. Initial discussionswith Coastal Conservancy staff indicate that additional grant funding
could be available if requested. In addition, since these requests were received, it has become clear
that an additional public meeting beyond the five originally planned will likely be required, which
may further increase work and associated costs.

In order to keep the public process moving forward expeditiously and without delay,
staff is recommending that your Board authorize the Director of Public Works, in consultation with
the County Administrative Office and MCWRA, to negotiate contract amendments with MIG and
NHC for the additional work which will be required contingentupon funds being made available
through the Coastal Conservancy and The Department of Fish and Game. In addition, staff is
recommending that your Board authorizethe Director of Public Works to request and negotiate
additional funding support from the Coastal Conservancy and other granting agenciesto offset these
increased public process costs and sign any resulting agreements or amendments. Finally, staff is
recommending that a special meeting of the Zone 7 Board be scheduled for October 16,2001, to
receive areport on grant funding to continue the public process and to consider the contract
amendments. It should be noted that if the contracts can not be extended at that time due to
funding limitations, it will likely prevent completion of the public process on the current timeline,
which in turn may result in delays to the Army Corps project implementation schedule.

PROJECT STATUS

As described in the last status report, concurrent with the public process, the U.S.
Army Corps of Engineers is continuing its process to move the Pajaro River Levee System
Reconstruction Project toward completion. In particular, the Army Corps of Engineers initiated
preparation of an Environmental Impact Statement/Environmental Impact Report (EISEIR) to
comply with the U.S. Government and State of California requirements. A draft EISEIR document
is anticipated to be issued this fall. Final project design work is still scheduled to begin in 2002,
with construction beginning in late 2004 and completion in 2008. As your Board is aware, this
schedule is dependent on successful and timely completion of all project development phases,
particularly the current public process and the ultimate project funding elements. Staff will continue

to work aggressivelywith the Army Corps of Engineers and our consultantsto keep the schedule
on track.
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It is therefore recommended that the Board of Directors take the following action:

1. Accept and file this status report and direct that a hrther report be presented at
your next meeting on January 15,2002.

2. Ratify the attached contracts with MIG, NEC and the State Department of Fish
and Game (Attachments I1I and IV).

3. Authorizethe Director of Public Works to negotiate and sign contract
amendmentswith Moore, lacofano, Goltsman, Inc., and Northwest Hydraulic
Consultants, Inc., contingent upon funds being made available through the
Coastal Conservancy and the Department of Fish and Game as well as to pursue

funding to offset these costs and to sign any resulting grant agreements or
amendments, as described in this report;

4_ Adopt the resolution (Attachment V1) requesting additional hnding assistance.

5. Schedule a special meeting of the Zone 7 Board of Directors for Tuesday,
October 16,2001, at 9:15 A.M. in the Board of Supervisors Chambers.

Yours truly,

éOMAS L. BOLICH

Director of Public Works
PCR:mg

Attachments

RECO NDED FOR APPROVAL:

County Administrative Officer

Copy to: Zone 7 Board of Directors
Assembly Member Fred Keeley
Assembly Member Simon Salinas
Congress Member Sam Farr
City of Watsonville Public Works Department
Carlos J. Palacios, Watsonville City Manager
County Counsel
Planning Department
Public Works

PAJSTAT7m.wpd
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STAKEHOLDER MEETING #2
Friday, July 20, 2001, 3:30-6:30 P.M.
Pajaro Middle School

250 SlinesRoad
Pajaro, CA
AGENDA
3:30 l. Welcome and Meeting Overview
¢ Opening Remarks— Project Sponsors
e Meeting Objective and Agenda Overview— Tim Gilbert, MIG, Inc.
3:45 II.  Review of Stakeholder Meeting #1
e Process Structure: Review of roles and responsibilities of the
Stakeholder and Working Groups
e Pajaro River Flood Protection: Is the Pajaro a "livingriver " or a flood
protection channel?
415 111.  Presentation of Proposed Concept Plan and Evaluation Framework for
Flood Protection Alternatives—Dave Dickson, MIG, Inc.
435 BREAK— Light Snack
4:45 IV. Basic Project Alternatives— Ed Wallace, NHC, Inc.

e Hydrology: How much water do we planfor?
 Basic Project Alternatives Analysis

e containment Structures

e Channel Excavation

e Up-Stream Detention

¢ By-pass Channels
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5:20 V.  Open Discussion— Tim Gilbert, MIG, Inc.

 Discussion of Hydrology and Project Alternatives

e Reach-by-Reach Discussion of Preferred Flood Protection Elements
6:30 V1. Summary and Next Steps
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Stakeholder Meeting #2

MEETING SUMMARY

l. INTRODUCTION

On July 20,2001, over 100community members, public agency representatives, and
elected officials gathered at the Pajaro Middle School for the second Stakeholder Meeting
to discuss the Pajaro River Flood Protection Planning Process. The meeting objective was
to review the planning process and present some preliminary findings with regards to
potential project elements. In addition, stakeholders and community members were given
the opportunity to provide input and direction to the Working Group regarding these
project elements to guide them in creating community flood protection alternatives for
review at the next Stakeholder meeting.

The meeting opened with comments from Alec Arago of Congressman Sam Farr’s
Office, and Bill Philips, Deputy County Administrator for Monterey County. Tim Gilbert
of Moore lacofano Goltsman, Inc. facilitated the meeting (MIG).

The following is a summary of the comments made by stakeholders and other community
members throughout the meeting and on the comment sheets provided. The comments
are grouped under the following headings:
» Questions and Clarifications
» Issuesand Comments Regarding Project Elements

» Floodwalls and Levee Raising

»  Set-backs

» Bypass Channel

» Dredging

» Upstream Detention

« Other Comments

Stakeholder Meeting #2 Summary 1
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Il. QUESTIONS AND CLARIFICATIONS

= Address whether the Pajaro River is a “federal” flood control channel with Army
Corpsjurisdiction or a living river.

» Understand that there is not consensus regarding consideration of walls first.

»  Why are there only 5 elements being studied and not other interventions?

= Analysis does not include climate changes or upstream hydrologic changes.

= Are hydrologic models compared with reality, after models are calibrated to past
events?

» Isthe increased flow that results from urbanization included?
» Corps of Engineers includes 50-year record of trends —annot see trends

I11. ISSUES REGARDING PROTECTION ELEMENTS

Floodwalls/ Levee Raising

» What was the medium roughness coefficient used in the evaluation? (.035).

» Analyses included assumption of some maintenance to maintain a medium
roughness coefficient.

= Total height includes wall height and levy height.

» How much wider does the levy get for any additional height?
» For every 5-foot increase in height, extend the levy outward 30 feet.

» Acquire photos of retaining walls and other examples of elements (e.g., the
Mississippi River).

Setback Levees

= The existing levy would be replaced along one side, but could switch between
sides at various points throughout the corridor.

= Clarify the exact impacts of setback levies in terms of number of residential and
business relocations, etc.

» Consider the socio-economic impacts of set-back levees.

Bypass Channel

Stakeholder Meeting #2 Summary 2



= Consider that this element would not meet environmental standards and 0417
regulations.

= Look into using the land adjacent to the bypass for agricultural production lands
and overflow.

= Consider that flooding is not feasible for existing farming practice —row crops
and strawberries would not withstand flooding.

= Consider part-time agricultural use of the bypass.

»  Utilize types of crops that work well in the area and provide potential
compensation for 10ss.

= Evaluate potential crop use options.
= Utilize terraced and mixed-use bypass for interim use (every 5 years).

= Evaluate an alternative with low flood walls and a bypass flood plane.
Dredging

=  Will roughness also require maintenance dredging due to deposition of soils?
» Changing shape/morphology makes major deposition changes.

» Do we have historical riverbed elevations? If so, how has the riverbed changed?
» Historical record indicates that there has been very little change since 1949).

» How much accretion on riverbanks is due to vegetation?

= Clarify how much continuous maintenance and dredging is needed to maintain
desired flood protection.

Upstream Retention

= How does storage effect timing of peak flows?

» Coordinate with the Flood Control District who is currently looking at these
elements.

» Consider the potential for upstream retention at the granite quarry

» Integrate water retention ponds and water systems in upstream flood zones
» Alternate water system

» Use retention as a way to address other water issues in the Valley.

Stakeholder Meeting #2 Summary 3
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Other Comments Regarding Flood Protection Alternatives

Consider alternative that included widening/dredging downstream Highway 1 to
mouth of the river.

Create an alternative that combines elements including:
» Multiple retention system upstream (also adds to water system)
= Walls
» Dredging

Consider outside erosion.
» Add sand bars and vegetation inside.

There is a strong need to consider wildlife/recreational values.
Further explain the definition and examples of roughness coefficient

Develop seismic safety requirement for walls—how high can they be and remain
safe?

Involve state parks in the planning process as they control part of the river
corridor.

What will happen to interior drainage of adjacent lands? Implement pumps, etc. to
get flood back into channel.

Provide the stakeholders with maps at tables in order to look at the details of the
river and protection elements.

Design and maintain sandbars in different sections to protect the river.

Maintain the river as the San Lorenzo River in Santa Cruz is maintained.
» Use the Santa Cruz Riparian Corridor model.
» Note that the City of Santa Cruz utilizes biological planning and landscaping
along with and raised bridges.
» City provides information on its website.

Look at other water systems and ensure that the plan is consistent.
» Watsonville slough: waste
» Water treatment: plan and tertiary
» Water retention
* PVWMA agency: basin management plan

Acquire photos of all potential project elements.
Need to see short-term flood protection first while awaiting the environmental
permit process.

Stakeholder Meeting #2 Summary 4
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Address the need to know some overall impacts—how many homes taken for
each element? Include the social and economic impacts in the analysis.

What is the impact model for Highway 1 bridge changes-eliminating
constrictions and -other obstructions? Consider that we need more analysis of
other potentially helpful elements.

Analyze the impacts of the failure of protection elements.

Address the need to look at other benefits of protection elements to system —think
broadly, creatively and for the long term.

Project needs to incorporate fish passage into the design—e.g., Fish and Game,
Marine fisheries.

Provide for potential upstream flood controls within drainage.

Upstream communities need to pay for water control upstream:

= |n the past, flooding was not as a big of a problem —upstream changes have
made flooding more severe.

= Upstream urban sprawl in particular has made flooding more severe.

= |nvite other counties/communities to the table to coordinate all water
impacts/changes.

What are the 3* freeboard impacts? Consider the need for a presentation on
freeboard risk analysis.

Consider that the Pajaro River is a “living river,” but serves multiple purposes.
= Define river to include floodplain.
= Develop solution to work in harmony with multi-uses of the floodplain.

What can be done in the interim (6-year) period?

Why can’t EIR/EIS look at total watershed?
Stakeholders need an update on multi-county committee work.

Involve agencies in helping to evaluate alternatives to meet goals of fish
wildlife/bird use.

NEXT STEPS

This meeting was the second of five Stakeholder Meetings in the Pajaro River Flood
Protection Community Planning Process. The Working Group will take the information
and input collected at this meeting and use it to create project design options for the
Stakeholder Group to review and discuss. The third Stakeholder Meeting is TBD. For
more information on this process, visit the website at www.dpw.co.santa-

Stakeholder Meeting #2 Summary 5



‘i

) -

péj aroriver

flood protection

COMMUNITY PLANNING PROCESS

STAKEHOLDER MEETING #3
Thursday, August 23, 20071, 3:30-6:30 P.M.
Watsonville Senior Center

114East 5% Street
Watsonville, CA

0420

AGENDA
3:30 l. Welcome and Meeting Overview
¢ Opening Remarks —Project Sponsors
e Meeting Objective and Agenda Overview—Tim Gilbert, MIG, Inc.
345 11.  Review of Stakeholder Meeting #2— Dave Dickson, MIG, Znc,
e Project Status
3:55 111.  Report from Working Group—Ed Wallace, HHC Inc. and Meri Miles,
CH2M Hill
e Further Analysis of Upstream Detention and Dredging
e Review of Feasible Project Options
4:30 IV. Open Discussion—Tim Gilbert, MIG, Inc.
4:50 BREAK —Light Snack
5:00 V.  Project Options Analysis—Ed Wallace, NHC, Inc. and Meri Miles,
CH2M Hill
e Floodwalls and/or Levee Raising
e Setback Levees
e A Hybrid Combination Approach
5:40 VL.  Open Discussion — Tim Gilbert, MIG, Inc.
6:30 VII. Summary and Next Steps

Draft
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Stakeholder Meeting #3

MEETING SUMMARY

Stakeholder Meeting #3 Summary

. INTRODUCTION

On August 23,2001, over 100 community members, public agency representatives,
and elected officials gathered at the Watsonville Senior Center for the third
Stakeholder Meeting to discuss the Pajaro River Flood Protection Planning Process.
The meeting objectives were: to review the planning process; to present further
analysis of flood protection elements; and to introduce some hybrid options that
combined various flood protection elements reach by reach. In addition, stakeholders
and community members were given the opportunity to provide input and direction to
the Working Group regarding these hybrid optionsto guide them in creating refined
community flood protection options for review at the next Stakeholder meeting.

The meeting opened with comments from Congressman Sam Farr, and Bill Philips,
Deputy County Administrator for Monterey County. Tim Gilbert of Moore lacofano
Goltsman, Inc. (MIG) facilitated the meeting.

The following is a summary of the comments made by stakeholders and other
community members throughout the meeting and on the comment sheets provided.

The comments are grouped under the following headings:

Questions and Clarifications

Issues and Comments Regarding Dredging and Upstream Retention

Issues and Comments Regarding Hybrid Options Presented

=« Other Comments

0421
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QUESTIONS AND CLARIFICATIONS
Clarify the differences between the environmental impacts of “total” versus
“partial” excavation.

Is a 3- foot freeboard height assumed and included in all floodwall options
presented? Please state.

Clarify who performs and pays for all maintenance activity related to the flood
protection project.

Is an EIR required for maintenance?

ISSUES REGARDING DREDGING AND UPSTREAM RETENTION
Work with existing efforts to explore opportunities for collaborating with
landowners and communities upstream.

Include upstream retention as a partial solution.
Describe the maintenance issues and permitting issues associated with dredging.

Consider the positive impacts of upstream retention on reducing saltation.

ISSUES REGARDING HYBRID OPTIONS PRESENTED

Include partial excavation to the 2-year water level in all hybrid options to
minimize land takings and other impacts.

Ensure that any hybrid does not affect the structural integrity of the Main Street
Bridge.

Work with permitting agencies to ensure that the roughness value for the
hydraulic modeling is realistic and not too low.

Identify environmental conservation areas as a part of the hybrid options.
Address the Highway 1 constriction in the hybrid options.

Look into riverfront development opportunities, including mixed uses and public
spaces, as a component of the floodwall option in the urban reach.

Clarify the “land take” differences between floodwalls and levee raising.

Stakeholder Meeting #3 Summary
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» Evaluate these hybrid options with regards to aesthetics, environmental resources,
and recreational opportunities.

» Provide comparative maintenance information for all hybrid options.

» Address the tidal impacts that would result from a flood with each hybrid project.
» Talk to property owners regarding their preferred hybrid option.

= Provide information regarding the various failure rates of project elements,

» Clarify property and “land take™ impacts of street realignment.

V. OTHER COMMENTS

» Minimize amount of new development upstream to prevent increased flows.
» Develop a management plan for the area west of Highway 1.

» Consider that agriculture is not only a land use designation but also rural business
that provide taxes and jobs.

» Provide examples of what the roughness values denote.
» Provide analysis of hybrid options on the creeks.
» Consider expanding the storm drain as a component of a flood protection hybrid.

» Dredge any constricted areas or bottleneck spots along the Pajaro River.

VI.  NEXT STEPS

This meeting was the third of five Stakeholder Meetings in the Pajaro River Flood
Protection Community Planning Process. The Working Group will take the
information and input collected at this meeting and use it to create refined hybrid
options for the Stakeholder Group to review and discuss. In addition, the Working
Group will be conducting a series of focus groups with various stakeholder groups to
further refine the options and address key issues related to various flood protection
elements. The fourth Stakeholder Meeting will be held on October 4,2001, location
TBD. For more information on this process, visit the website at www.dpw.co santa-

cruz.ca.us/pajaro.htm.

Stakeholder Meeting #3 Summary 3
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The parties hereto agree to amend Contract No. 02389 dated April 17,2001 by and
between the COUNTY OF SANTA CRUZ and Moore, lacofano and Goltsman, Inc., by
increasing the amount by $100,000.00 for a new contract total of $150,000.00 for public
facilitation and outreach for a public meeting process for the Pajaro River Flood Control Project,
as outlined in Phases 3, 4, and 5 of the attached Scope of Services.

All other provisions of said contract shall remain the same.

COUNTY OF SANTA CRUZ CONTRACTOR:
e MOO
o BISTRICT ENGINEER oY é’ v ‘
“ ADDRESS: 800 HFARST]
BERKELEY, CA 5
APPROVED AS TO FORM: TELEPHONE:

FAX:

BY: OW@L A

"~ COUNTY COUNSEL |\

DISTRIBUTION: Auditor-Controller
Contractor

Santa Cruz County Public Works
Monterey County Water Resources Agency
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PAJARO RIVER FLOOD PROTECTION COMMUNITY PLANNING PROCESS

A. PRELIMINARY SCOPE OF SERVICES

The following document describes the Moore, lacofano, and Goltsman Inc. Team’s proposed scope
of services for the Pajaro River Flood Protection Project Facilitation and Public Outreach. This
preliminary scope is based upon the Moore, lacofano, and Goltsman Inc. Team’s current
understanding of the goals and objectives for this project. It is our intention to work with Monterey

and Santa Cruz County staff to tailor this work plan and associated costs to best meet the needs and
resources of the Project sponsors.

The Project v involve the Project Sponsors, hydraulic modeling consultants, the US Army Corps
of Engineers, Monterey and Santa Cruz Counties, and project area residents, businesses, and
agricultural interests.

This preliminary scope of servicesis divided into five (5) phases spanning a 6 month timeframe. It is
our understanding that the Project Sponsors, Santa Cruz and Monterey Counties, have requested a
Phased Scope of Work and will be committing the first $50,000 for Phases 1and 2 now (Task Order
#1), with commitment to future phases once the Community Planning Process is underway.

The goal of the followingPhased Planning Process is to produce a refined and hydraulically sound
Community Flood Protection Concept Plan (Concept Plan) to be incorporated into the Pajaro River
Levee System Reconstruction Project of the US Army Corps of Engineers. This planning process
will be designed to provide the level of detail necessary for inclusion of the Concept Plan as a key
alternative in the Corps of Engineers draft General Reevaluation Report (GRR)and draft
Environmental Impact Statement (EIS) for the Pajaro River Flood Protection Project which are
expected to be completed in December, 2002

The Phases include:

Phase 1:  Project Organization and Initiation

Phase 2:  Identification of Project Goals, Major Planning Issues,
Opportunities and Constraints

Phase 3:  Development, Analysis, and Evaluation of Project Design Options
Phase 4:  Preparation of Concept Plan

Phase 5:  Presentation, Review, and Approval of Concept Plan

Counties of Monterey and Santa Cruz Moore, lacofano, and Goltsman Inc. Preliminary Scope l * 6
Pajaro River Flood Protection Project Facilitation Page 1
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PHASE 1:

Subtask L1

Subtask 1.2

Subtask 1.3

Subtask 1.4

Subtask 1.5

0428
PROJECT ORGANIZATION, INITIATION AND MANAGEMENT

Working Group #1: Project Initiation Meeting

The Moore, lacofano, and Goltsman Inc. Team will meet with the Working Group
and Project Team staff to review the work program and ensure that timing,
responsibilities and objectives are clearly understood; establish coordination and
logistical procedures; and refine desired outcomes for the process.

The Working Group structure includes Santa Cruz and Monterey County staff, ,
technical consultants, and Corps of Engineers staff. This structure will be finalized
during this project initiation meeting. The Working Group \~\kmeet throughout the
project to oversee the project, review results from outreach activities, and develop
the Concept Plan.

Prepare Public Process Structure & Schedule

Based on the project initiation meeting, the Moore, lacofano, and Goltsman Inc.
Team will prepare a Community Planning Process Plan that outlines the schedule,
structure, public outreach activities, and coordinating relationships for the
Community Planning Process. The Moore, lacofano, and Goltsman Inc. Team will

produce a detailed process diagram that can be used to chart progress and illustrate
the sequence and timing of project activities.

Ongoing Project Meetings and Project Management
The Moore, lacofano, and Goltsman Inc. Team will meet or hold conference calls
with Project Team staff throughout the project to monitor and coordinate project

activities and progress; plan and prepare for next steps in the process; and resolve
any issues that may arise.

Mailing and E-Mail List Management

The Moore, lacofano, and Goltsman Inc. Team \kassist Project staff in
development and maintenance of a database for mailing/distributing meeting
notices and e-mail communication to community organizations, Resource Agencies,
Working Groups, Stakeholders, and Project Sponsors. Moore, lacofano, and
Goltsman Inc. will work with Project Team staff to help identify additional key
stakeholders, interest groups and organizations, and community residents who
should be included. Local media contacts \#also be included. Additions will be
made to the list during the course of the project using sign-in sheets collected at
public meetings.

All printing and mailing costs will be borne by the Project Sponsors.

Bi-Lingual Project Information and Facilitation Services

Al stakeholder meetings will utilize translators or bi-lingual facilitators. Project
information \~Wbe prepared in both English and Spanish. Not all printed
information prepared in English will necessarily be translated into Spanish, but villl
depend upon the unique needs of the Spanish-speaking target audience. Special

outreach to the Spanish spealung community will be conducted as outlined in Task
2.2.

Counties of Monterey and Santa Cruz Moore, lacofano, and Goltsman Inc. Preliminary Scope
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PHASE 2:

Subtask 2.1

Subtask 2.2

Subtask 2.3

Subtask 2.4

0429

IDENTIFICATION OF PROJECT GOALS, MAJOR PLANNING ISSUES,
OPPORTUNITIES, AND CONSTRAINTS

Project Area Field Reconnaissance and Base Mapping

The Moore, lacofano, and Goltsman Inc. Team will review existing conditions of
the project area in the field. Using existing GIS maps, the Moore, lacofano, and
Goltsman Inc. Team \~ldevelop a project area base map for use during Working
Group and Stakeholder Meetings.

Stakeholder Interviews and Focus Groups

The Moore, lacofano, and Goltsman Inc. Team will conduct one-an-one interviews
with key stakeholders so they may speak candidly about the project and their
specific concerns. The interviews Will be used to identify community intent, issues
of concern, the potential for consensus building, and areas of agreement or
disagreementrelated to the flood protection project.

The Moore, lacofano, and Goltsman Inc. Team will conduct up to three (3) focus
group meetings with selected participants in the project area to elicit specificissues
and concerns related to the Flood Protection project. The purpose of the focus
groups will be to address planning and design issues speafic to Watsonville and
Pajaro residential communities, business and agricultural interests.

Working Group Meeting #2: Preliminary Goals and Issues

The Moore, lacofano, and Goltsman Inc. Team will conduct a second meeting with
the Working Group to prepare for the first Stakeholder meeting. Based an the
results of the field reconnaissance and stakeholder interviews and focus groups, the
Working Group \~dentify preliminary goals and issues to be presented to the
Stakeholders for further'discussion and input.

Stakeholder Meeting #1

The purpose of the first Stakeholder Meeting is to present the planning process,
structure and purpose, issues, and work program to al sectors of the community
and obtain input and ideas in an interactive setting. Stakeholders will include the 42
stakeholders initially identified by Congressman Sam Farr’s office and will add
members as additional key stakeholders are identified. Stakeholder meeting dates
will be scheduled to assure broad community-wideaccess.

All Stakeholder meetings \\kbe noticed and open to the general public.
This task involves the following subtasks:

Meeting Preparation

The Moore, lacofano, and Goltsman Inc. Team will work with Project Team staff
and the Working Group before each of the five (5) Stakeholder meetings to define
the objectives €or the meetings and strategize the content and structure. The Moore,
lacofano, and Goltsman Inc. Team \Bprepare agendas and comment sheets for
each meeting.

Counties of Monterey and Santa Cruz

Moore, lacofano, and Goltsrnan Inc. Preliminary Scope

Pajaro River Flood Protection Project Facilitation Page 3

\
\

F 4

>



0430

Presentation Materials and Exhibits Preparation

The Moore, Iacofano, and Goltsman Inc. Team will work with Project Team staff

and appropriate technical consultants to prepare and assemble materials for !
presentation and reference at the Stakeholder meetings. The Moore, Iacofano, and
Goltsman Inc. Team will also prepare a PowerPoint presentation that describes the
project background and illustrates key project issues, opportunities and constraints.

This presentation will be updated throughout the project.

Meeting Facilitation

Moore, lacofano, and Goltsman Inc. will provide facilitationand graphic recording
to document the discussion at each meeting. Moore, lacofano, and Goltsman Inc.
uses atechnique called “facilitation graphics” that combines the skills of a
professional facilitator with graphic note-taking,

Meeting Summaries

Moore, lacofano, and Goltsman Inc. will prepare written summaties of the
Stakeholder meetings, highlighting key findings and issues based on participant
discussion, comment sheets, and the wallgraphics.

Subtask 2.5 Concept Plan Framework Document

The Conceptual Plan Framework will put technical information into a simple format
that describes goals, objectives,project acceptance criteriaand design elements that
address the acceptance criteria for use in guiding Phase 3. Input obtained to date
from the Working Group meetings, stakeholder interviews, focus groups, and
Stakeholder Meeting #1 will be synthesized into this report. The report vl include
images, illustrations, text, and maps to describe the project. The Framework will
evolve over the life of the Community Planning Process as the Concept Plan
emerges.

— END OF TASK ORDER #1 —
LocAL SPONSOR SUPPORT STAFF:

THIS SCOPE OF WORKASSUMES THAT LOCAL SPONSOR SUPPORT STAFF ARE ASSIGNED TO THE
COMMUNITY PLANNING PRGCESS TO WORK WITH MOORE, TACOFANO, AND GOLTSMAN INC. ON
A CONTINUOUS BASIS. IDEALLY, THEREWILLBE AT LEAST ONE LOCAL SPONSOR STAFFPERSON
DESIGNATED AS PROJECT MANAGER ON A FULL-TIME BASIS WITHADEQUATE CLERICAL SUPPORT
TO HANDLE MAILINGS AND MAINTAIN A DATABASE OF COMMUNITY PLANNING PROCESS
PARTICIPANTS.

THE DEVELOPMENT AND MAINTENACE OF A STAKEHOLDERS PARTICIPANT CONTACTS DATA BASE
WILL BE THE RESPONSIBILITY OF LOCAL SPONSOR STAFF, WITH ASSITANCE PROVIDED BY
MOORE, IACOFANO, AND GOLTSMAN. WE HAVE FOUND FROMPRIOR COMMUNITY
PLANNING PROCESESS THAT THE ALLOCATION OF NECESSARY RESOURCES FOR THIS TASK IS
OFTEN UNDERESTIMATED, BUT THE NEED FOR AN EFFICIENT” MAILINGS AND CONTACTS SYSTEM
IS A CRITICAL ELEMENT TO THE SUCCESS OIF THE PROCESS.

Counties of Monterey and Santa Cruz Moore, lacofano, and Goltsman Inc. Preliminary Scope
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PHASE 3:
OPTIONS

Subtask 3.1

Subtask 3.2

Subtask 3.3

Subtask 3.4

Subtask 3.5

0431
DEVELOPMENT, ANALYSIS, AND EVALUATION OF PROJECT DESIGN

Working Group Meeting #3: Review Conceptual Plan Framework
Moore, lacofano, and Goltsman Inc. v fadtate Working Group Meeting #3 to
review the results of the first Stakeholder meeting, achieve consensus and
agreement on the Conceptual Plan Framework, and discuss next steps for Phase 3
and 4 to proceed. The Moore, lacofano, and Goltsman Inc. Team will work with
Project Staff to develop a range of project design options for consideration by the
Stakeholders at stakeholder Meeting #2.

Stakeholder Meeting #2

The purpose of the second Stakeholder meeting is to engage stakeholder
participants in an interactive discussion about project design options. The Moore,
lacofano, and Goltsman Inc. Team and Working Group presenters will use
graphics, lllustrations, and maps to convey project ideas and obtain feedback.

Working Group Meeting #4: Refine Project Design Options

Conceptual Project Design Options will be refined based upon input received at
Stakeholder Meeting #2.

Stakeholder Meeting #3
The purpose of the third Stakeholder Meeting is to continue to engage stakeholder
participants in an interactive discussion about project design options. The Moore,
lacofano, and Goltsman Inc. Team and Working Group presenters \Akuse
graphics, illustrations, and maps to convey project ideas and obtain feedback.

Project Design Options Report

The Moore, lacofano, and Goltsman Inc. Team will prepare a document describing
the range of design options along with comments and suggestions offered by the
Working Group and Stakeholder members. The report \a build on the Concept
Plan Framework document as the community Concept Plan begins to emerge from
the Stakeholder Meetings.

Counties of Monterey and Santa Cruz_~~ Moore, lacofano, and Goltsman Inc. Preliminary Scope
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PHASE 4: PREPARATION OF CONCEPT PLAN

Subtask 4.1 Working Group Meeting #5: Review Project Design Options

The Moore, lacofano, and Goltsrnan Inc. Team will facilitate Working Group #5 to
revisit the Project Design Options and discuss preferred options for development
into the draft Concept Plan.

Subtask 4.2 Staff Sessions to Develop Draft Concept Plan
The Moore, lacofano, and Goltsman Inc. “Team~~Iwork with Project Staff and

appropriate technical consultants to develop the draft Concept Plan for presentation
to the Working Group and Stakeholders for comment and feedback.

Subtask 4.3 Working Group Meeting #6: Review Draft Concept Plan

The Moore, lacofano, and Goltsman Inc. Team will facilitate Working Group
Meeting #6 to review and discuss the draft Concept Plan in preparation for the
fourth Stakeholder Meeting.

Subtask 4.4 Stakeholder Meeting #4

The Stakeholders and public will convene for the fourth time to review and discuss
the draft Concept Plan.

Subtask 4.5 Project Concept Plan Preparation

The Moore, lacofano, and Goltsman Inc. Team will produce a tabloid-style Pajaro
River Community Flood Protection Concept Plan document. The document will be
avisual rendering of the Concept Plan emerging from the planning process along
with text. Based upon input received from the public process, the Moore, lacofano,
and Goltsman Inc. Team will produce a refined document prepated in language and
graphics geared to local policy makers and public.

Detailed technical reports may accompany the Concept Plan in order to meet Corps
of Engineers needs for purposes of the General Re-evaluation Report and EIS, but

such technical write-ups will be prepared by the Counties, not Moore, lacofano, and
Goltsman Inc.

The Concept Plan and updated PowerPoint presentation will comprise the key
deliverablesat the end of Phase 4.

Printing and Distribution costs for the Concept Plan ~lbe the responsibility of the
Project Sponsors.

U

\ k Counties of Monterey and Santa Cruz Moore, lacofano,and Goltsman Inc. Preliminary Scope
Pajaro River Flood Protection Project Facilitation Page 6




PHASES5:

Subtask 5.1

Subtask 5.2

Subtask 5.3

Subtask 5.4

0433
PRESENTATION, REVIEW, AND APPROVAL OF CONCEPT PLAN

Working Group Meeting #7: Review Draft Concept Plan
The Moore, lacofano, and Goltsman Inc. Team will facilitate Working Group

Meeting #6 to review and discuss the final Concept Plan in preparation for the fifth
Stakeholder Meeting.

Stakeholder Meeting #5

The Stakeholders \AkFconvene for the fifth time to review and approve the final
Concept Plan.

Presentations

The Moore, lacofano, and Goltsman Inc. Team will work with Project staff to
prepare and conduct key presentations about the project to city councils, Boards of
Supervisors, and the general public at key points during the process using the
project PowerPoint presentation and other presentation materials.

Financial Strategies

The Project Manager, Dave Dickson, will provide project financing assistance to the
Project Sponsors. Moore, lacofano, and Goltsman Inc. will research and present
financial information to potentially affected commercial, residential, and agri-
business land owners regarding various programs and financial incenrives for flood
easements available through Property 13 and other programs of the USDA, State
Fish and Game and foundation funding. Consultation regarding how to deal with
Corps of Engineers Policy issues that may affect local cost share for a revised locally
preferred project plan will be provided as requested.

\

3
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PRELIMINARY BUDGET

The following presents the Moore, lacofano, and Goltsman Inc. Team’s budget associated with the
scope of services for Phases 1-5.

This budget reflects the level of effort required to successfullyimplement the scope based on out
previous experience and Current understanding of the project.

Professional time costs are based on the following hourly rate schedule:

Daniel lacofano, Principal-in-Charge $175.00 per hour
David Dickson, Project Manager $135.00 per hour
Paul Tuttle, Urban Designer $135.00 per hour
Art/Communications Director $115.00 per hour
Deputy Project Manager $100.00 per hour
Project Associate $85.00 per hour

Project Assistant $65.00 per hour

Direct costs include the following reimbursable expenses:

»  Communications expenses include long distance communications (telephone and telefax),
shipping, messenger services, packing, postage and freight

= Travel expenses include mileage, parking, tolls,meals and miscellaneous associated costs

*  Graphics/Production expenses include wallgraphic reproductions, graphic supplies, color
printing, film or photographic processing, workshop supplies

PHASE ESTIMATED COST
Phase 1:  Project Organization and Initiation $14,000.00
Phase 2: Identification of Project Goals,
Major Planning Issues, Opportunities and Constraints $36,000.00
(Total for Task Order #1 $50,000.00)
Phase 3: Development, Analysis, and Evaluation
of Project Design Elements $1,875.00
Phase 4  Preparation of Concept Plan $37,990.00
Phase 5: Presentation, Review, and Approval of Concept Plan $20,135.00
Counties of Monterey and Santa Cruz Moore, lacofano, and Goltsrnan Inc. Preliminary Scope
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BD_LTR.WPD
Contract No.02 359 0438

INDEPENDENT CONTRACTOR AGREEMENT

THIS CONTRACT is entered into this 17TH day of APRIL 2001, by and between the
COUNTY OF SANTA CRUZ, hereinafter called COUNTY, and MOORE ,IACOFANO
AND GOLTSMAN, INC., 800HEARST AVENUE, BERKELEY, CA 94710, hereinafter
called CONTRACTOR. The parties agree as follows:

1. DUTIES. CONTRACTOR agrees to exercise special skill to accomplish the
following result: TOPROVIDE PUBLIC FACILITATION AND OUTREACHFOR A

PUBLIC MEETING PROCESS FOR THE PAJARO RIVER FLOOD CONTROL
PROJECT.

2. COMPENSATION . In consideration for CONTRACTOR accomplishing said
result, COUNTY agrees to pay CONTRACTOR as follows: PROGRESS PAYMENTS NOT
TO EXCEED $50,000 FOR PHASEONE AND TWO .

3. TERM . The term of this contract shall be: BOARD APPROVAL TO JUNE 30,
2002.

4.  EARLY TERMNATION. Either party hereto may terminate this contract at
any time by giving 30 days written notice to the other party. .

5. INDEMNIFICATION FOR DAMAGES. TAXES AND CONTRIBUTIONS.
CONTRACTOR shall indemnify, defend, and hold harmless COUNTY (which for the

purpose of paragraphs 5 and 6 shall include, without limitation, its officers, agents, employees
and volunteers) from and against:

A. Any and all claims, demands, losses, damages, reasonable defense COSts,
or I|ab|I|ty of any kind or nature which COUNTY may sustain or incur or which may be

imposed upon it for injury to or death of persons, or damage to property as a result of, arising
out of, or in any manner connected with the CONTRACTORS negligent performance under

the terms of this Agreement, excepting any liability arising out of the sole negligence of the
COUNTY . Such indemnification includes any damage to the person(s), or property(ies) of
CONTRACTOR and third persons.

B. . Anyand all Federal, State and Local taxes, charges, fees, or
contributions required to be paid with respect to CONTRACTOR and CONTRACTOR'S
officers, employees and agents engaged in the performance of this Agreement (including,
without limitation, unemployment insurance, social security and payroll tax withholding).

6. INSURANCE ' CONTRACTOR, at its sole cost and expense, for the full term
of this Agreement (and any extensions thereof), shall obtain and maintain at a minimum
compliance with all of the following insurance coverage(s) and requirements. Such insurance

Page -1- [/\L} )
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coverage shall be primary coverage as respects COUNTY and any insurance or self-insurance

maintained by County shall be excess of CONTRACTOR'S insurance coverage and shall not

- | 0439
contribute to it.

If CONTMCTOR utilizes one or more subcontractors in the performance of this
Agreement, CONTRACTOR shall obtain and maintain Independent Contractor's Insurance as
to each subcontractor or otherwise provide evidence of insurance coverage for each
subcontractor equivalent to that required of CONTRACTOR in this Agreement: unless
CONTRACTOR and COUNTY both initial here /

A. - Tvpes of Insurance and Minimum Limits

1 Worker's Compensation in the minimum statutorily required
coverage amounts. This insurance coverage shall not be required if the CONTRACTOR has
no employees and certifies to this fact by initialing here

(2) . Automobile Liability Insurance for each of CONTRACTOR's
vehicles used in the performance of this Agreement, including owned, non-owned (e.g.

owned by CONTRACTORs employees), leased or hired vehicles, in the minimum amount of
$500,000 combined single limit per occurrence for bodily injury and property damage. This
insurance coverage shall not be required if vehicle use by CONTRACTOR is not a material
part of performance of this Agreement and CONTRACTOR and COUNTY both certify to
this fact by initialing here / :

(3) Comprehensive or Commiercial General Liability Insurance
coverage in the minimum amount of $1,000,000 combined single limit, including coverage

for: (a) bodily injury, (b) personal Injury,(c) broad-form property damage, (d) contractual
liability, and (e) cross-liability,

4) Professional Liability Insurance in the minimum amount of

$1,000,000.00 combined single limit, if, A if, this Subparagraph is initialed by
CONTRACTOR and COUNTY BN / '

B. OtherInsurance Provisions

(1) If any insurance coverage required in this Agreement is provided
on a "Claims Made" rather than "Occurrence™ form, CONTRACTOR agrees t0 maintain the

required coverage for a period of three (3) years after the expiration of this Agreement
(hereinafter "post agreement coverage") and any extensions thereof. CONTRACTOR may
maintain the required post agreement coverage by renewal or purchase of prior acts or tail
coverage. This provision is contingent upon post agreement coverage being both available
and reasonably affordable in relation to the coverage provided during the term of this
Agreement. For purposes of interpreting this requirement, a cost not exceeding 100% of the
last annual policy premium during the term of this Agreement in order to purchase prior acts
or tail coverage for post agreement coverage shall be deemed to be reasonable.

-
\
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(2)  All required Automobile and Comprehensive or Commercial
General Liability Insurance shall be endorsed to contain the following clause:

“The County of Santa Cruz, its officials, employees, agents and
volunteers are added as an additional insured as respects the operations
and activities of, or on behalf of, the named insured performed under
Agreement with the County of Santa Cruz.”

(3)  All required insurance policies shall be endorsed to contain the
following clause:

“This insurance shall not be canceled until after thirty (30) days prior
written notice has been given to:

THOMAS L. BOLICH, DISTRICT ENGINEER

SANTA CRUZ COUNTY DEPARTMENT OF PUBLIC WORKS
701 OCEAN STREET ,ROOM 410

SANTA CRUZ, CA 95060

(4) CONTRACTOR agrees to provide its insurance brokerjs) with a
full copy of these insurance provisions and provide COUNTY on or before the effective date
of this Agreement with Certificates of Insurance for all required coverages. All Certificates
of Insurance shall be delivered or sent to:

THOMAS L. BOLICH, DISTRICT ENGINEER

SANTA CRUZ COUNTY DEPARTMENT OF PUBLIC WORKS
701 OCEAN STREET, ROOM 410
SANTA CRUZ, CA 95060

7. EQUATL EMPLOYMENT OPPORTUNITY. During and in relation to the
performance of this Agreement, CONTRACTOR agrees as follows:

A. The CONTRACTOR shall not discriminate against any employee or
applicant for employment because of race, color, religion, national origin, ancestry, physical
or mental disability, medical condition (cancer related), marital status, pregnancy, sex, sexual
orientation, age (over 18), veteran status or any other non-merit factor unrelated to job duties.
Such action shall include, but not be limited to the following: recruitment; advertising; layoff
or termination; rates of pay or other forms of compensation; and selection for training
(including apprenticeship), employment, upgrading, demotion, transfer. The
CONTRACTOR agrees to post in conspicuous places, available to employees and applicants
for employment, notice setting forth the provisions of this non-discrimination clause.

B. If this Agreement provides compensation I excess of $50,000 to
CONTRACTOR and if CONTRACTOR employs fifteen (15) or more employees, the
following requirements shall apply:

Page -3-
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(1) The CONTRACTOR shall, in all solicitations or advertisements
for employees placed by or on behalf of the CONTRACTOR, state that all qualified _ 0441
applicants will receive consideration for employment without regard to race, color, religion,
national origin, ancestry, physical or mental disability, medical condition (cancer related),
marital status, pregnancy, sex, sexual orientation, age (over 18), veteran status, or any other
non-merit factor unrelated to job duties. In addition, the CONTRACTOR shall make a good
faith effort to consider Minority/Women/Disabled Owned Business Enterprises in
CONTRACTOR's solicitation of goods and services. Definitions for

Minority/Women/Disabled Business Enterprises are available from the COUNTY General
Services Purchasing Division,

(2)  The CONTRACTOR shall furnish COUNTY Affirmative Action
Office information and reports in the prescribed reporting format (PER 4012) identifying the
sex, race, physical or mental disability and job classification of its employees and the names,

dates and methods of advertisement and direct solicitation efforts made to subcontract with
Minority/Women/Disabled Business Enterprises.

(3)  Inthe event of the CONTRACTOR'S non-compliance with the
non-discrimination clauses of this Agreement or with any of the said rules, regulations, or

orders said CONTRACTOR may be declared ineligible for further agresments with the
COUNTY.

(4)  The CONTRACTOR shall cause the foregoing provisions of this
Subparagraph 7B. to be inserted in all subcontracts for any work covered under this

Agreement by a subcontractor compensated more than $50,000 and employing more than
fifteen (15) employees, provided that the foregoing provisions shall not apply to contracts or
subcontracts.for standard commercial supplies or raw materials.

8. INDEPENDENT CONTRACTOR STATUS. CONTRACTOR and COUNTY
have reviewed and considered the principai test and secondary factors below and agree that
CONTRACTOR is an independent contractor and not an employee of COUNTY.
CONTRACTOR is responsible for all insurance (workers compensation, unemployment, etc.)
and all payroll related taxes. CONTRACTOR is not entitled to any employee benefits.

COUNTY agrees that CONTRACTOR shall have the right to control the manner and means
of accomplishing the result contracted for herein.

" PRINCIPAI TEST: The CONTRACTOR rather than COUNTY has the right to
control the manner and means of accomplishing the result contracted for.

SECONDARY FACTORS: (a) The extent of control which, by agreement,
COUNTY may exercise over the details of the work is slight rather than substantial; (b)
CONTRACTOR is engaged in a distinct occupation or business; (c) In the locality, the work
to be done by CONTRACTOR is usually done by a specialist without supervision, rathier than
under the direction of an employer; (d) the skill required in the particular occupation is
substantial rather than slight; () The CONTRACTOR rather than the COUNTY supplies the

instrumentalities, tools and work place; (f) The length of time for which CONTRACTOR is P
engaged is of limited duration rather than indefinite; (g) The method of payment of L

\ D
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CONTRACTOR is by the job rather then by the time; (h) The work is part of a special or
permissive activity, program, or project, rather than part of the regular business of COUNTY ; 0442’
() CONTRACTOR and COUNTY believe they are creating an independent contractor

relationship rather then an employer-employee relationship; and (5) The COUNTY conducts
public business.

It is recognized that it is not necessary that all secondary factors support creation of an
independent contractor relationship, but rather that overall there are significant secondary
factors which indicate that CONTRACTOR is an independent contractor.

By their signatures to this Agreement, each of the undersigned certifies that it is his or

her considered judgment that the CONTRACTOR ezgaged under this Agreement is in fact an
independent contractor.

9. CONTRACTOR represents that its operations are in compliance with applicable
County planning, environmental and other laws or regulations.

10.  CONTRACTOR isresponsible to pay prevailing wages and maintain records as
required by Labor Code Section 1770 and following.

11.  NONASSIGNMENT. .CONTRACTOR shall not assign this agresment without
the prior written consent of the COUNTY.

12.  RETENTION AND AUDIT OF RECORDS. CONTRACTOR shall -
retain records pertinent to this Agreement for a period of not less than five (5) years after final
payment under this Agreement or until afinal audit report is accepted by COUNTY,
whichever occurs first. CONTRACTOR hereby agrees to be subject to the examination and
audit by the Santa Cruz County Auditor-Controller, the Auditor General of the State of

California, or the designee of either for aperiod of five (5) years afterfinal payment under
this Agreement.

13.  PRESENTATION OF CLAIMS. Presentation and processing of any or all
claims arising out of or related to this Agreement shall be made in accordance with the

provisions contained in Chapter 1.05 of the Sank Cruz County Code, which by this reference
is incorporated herein.

14.  ACKNOWILEDGMENT., CONTRACTOR shall acknowledge in all reports and

literature that the Santa Cruz County Board of Supervisors has provided funding to the
CONTRACTOR.

15, ATTACHMENTS. This Agreement includes the following attachments:
ATTACHMENT 1, PROPOSAL.

Page -5-




IN WITNESS WHEREOF, the parties hereto have set their hands the day and year first
above written.

COUNTY OF SANTA CRUZ CONTRACTOR
MOORE ,IACOF ANO AND

HON

By:

District Engineét _ i ! I '
Address:
800HEARST AVENUE
BERKELEY, CA 94710.

Telephone:(510) 845-7549

APPRm TO FORM: FAX:
E-MAIL
By: EL/ g" ‘«I; (é’} |

Griefmsistant County égﬁnsel

DISTRIBUTION: Auditor-Controller

Contractor
Santa Cruz County Public Works
Monterey County Water Resources Agency

BHT:mg

BD_LTR.WPD
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A Ttachment "i[ .

0444
P AJARO RIVER FLOOD PROTECTION COMMUNITY PLANNING PROCESS

A. PRELIMINARY SCOPE OF SERVICES

The following document describes the Moore, lacofano,and Goltsman Inc. Team’s proposed scope
of services for the Pajaro River Flood Protection Project Facilitation and Public Outreach. This
preliminary scope is based upon the Moore, lacofano, and Goltsrnan Inc. Team’s current
understanding of the goals and objectives for this project. It is our intention to work with Monterey

and Santa Cruz County staff to tatlor this work plan and associated costs to best meet the needs and
resources of the Project sponsors.

The Project will involve the Project Sponsors, hydraulic modeling consultants, the US Army Corps

of Engineers, Monterey and Santa Cruz Counties, and project area residents, businesses, and
- agricultural interests.

This preliminary scope of services is dividedinto five (5)phases spanning a 6 month umeframe. It is
our understanding that the Project Sponsors, Santa Cruz and Monterey Counties, have requested a
Phased Scope of Work and \~iibe commuittng the first $50,000 for Phases 1 and 2 now {Task Order
#1), with commitment to future phases once the Commurnity Planning Process is underway.

The goal of the following Phased Planning Process is to produce arefined and hydraulically sound
Caoymruly Flood Protection Concept Plan (ConceptPlan) to be incorporated into the Pajaro River
Levee System Reconstruction Project of the US Army Corps of Engineers. This planning process
will be designed to provide the level of detail necessary for inclusion of the Concept Plan as a key
alternative in the Corps of Engineers draft General Reevaluation Report (GRR) and drafc
Eavironmental Impact Statement (EIS) for the Pajaro River Flood Protection Project which are .

expected to be completed in December, 2002
The Phases include:

Phase 1:  Project Organization and Initiation

Phase 2: Identification of Project Goals, Major Planning Issues,
Opportunities and Constraints

Phase 3: Development, Analysis, and Evaluation of Project Design Options

Phase 4.  Preparation of Concept Plan

Phase 5: Presentation, Review, and Approval of Concept Plan

T
A Counties 0fMonterey and Santa Cruz
Pajaro River Flood Protection Project Facilitaticn

Moore, lacofano, and Goltsman inc. Preliminary Scope
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PHASE I :

Subtask 1.1

Subtask 1.2

Subtask 1.3

Subtask 1.4

'Subtask 1.5

0445
PROJECT ORGANIZATION, INITIATION AND MANAGEMENT

Working Group #1: Project initiation Meeting

The Moore, lacofano, and Goltsman Inc. Team will meet with the \Working Group
and Project Team staff to review the work program and ensure that timing,
responsibilities and objecuves are clearly understood; establish coordination and
logistical procedures; and refine desired outcomes for the process.

The Working Group structure includes Santa Cruz and Monterey County staff, ,
technical consultants, and Corps of Engineers staff . This structure \Ak be finalized
during this projea initiation meeting. The Working Group \kmeet throughout the

project to oversee the project, review results from outreach activities, and develop
the Concept Plan.

Prepare Public Process Structure & Schedule

Based on the project initiation meeting! the Moore, lacofano, and Goltsman Inc.
Team will prepare aCommunity Planning Process Plan that outlinesthe schedule,
structure, public outreach activities, and coordinating reladonships for the
Community Planning Process. The Moore, lacofano, and Goltsman Inc. Team will
produce a detailed process diagram that can be used to chart progress and dlustrare
the sequence and uming of project activities.

Ongoing Project Meetings and Project Management

The Moore, lacofano, and Goltsman Inc. Team will meet or hold conference calls
with Project Team staff throughout the project to monitor and coordinate project
activites and progress; plan and prepare for next steps in the process; and resolve

" any issues that may arise.

Mailing and E-Mail List Management

The Moore, lacofano, and Goltsman Inc. Team will assist Project staff in
development and maintenance of a database for mailing/distributing meeting
notices and e-mail communication to community organizations, Resource Agencies,
Working Groups, Stakeholders, and Project Sponisors. Moore, lacofano, and
Goltsman Inc. will work with Project Team staff to help identify additional key
stakeholders, interest groups and organizations, and community residents who
should be included. Local media contacts will also be included. Additiczns Wiil be

made to the list during the course of the project using sign-in sheets collected at
public meetings.

Al printing and mailing costs will be borne by the Project Sponsors.

Bi-Lingual Project information and Facilitation Services

All sakeholder meetings will utilize translators or bi-lingual facilitators. Project
information Will be prepared in both English anc Spanish. Not all prinze
information prepared in English will necessarily be translated into Spanish, but will
depead upon the unique needs of the Spanish-speaking target audience. Special

outreach to the Spanish speaking community will be conducted as outlined in Task
2.2.

o~
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PHASE 2:

Subtask 2.1

Subtask 2.2

Subtask 2.3

Subtask 2.4

IDENTIFICATION OF PROJECT GOALS, MAJOR PLANNING ISSUES,
OPPORTUNITIES, AND CONSTRAINTS

Project Area Field Reconnaissance and Base Mapping

The Moore, lacofano, and Goltsman Inc. Team Will review existing conditions of
the project area in the field. Using existing GIS maps, the Moore, lacofano, ad
Goltsman Inc. Team will develop a project area base map for use during Working
Group and Stakeholder Meetings.

Stakeholder Interviews and Focus Groups

The Moore, lacofano, and Goltsman Inc. Team Will conduct one-on-one interviews
with key stakeholders so they may speak candidly about the project and their
specific concerns. The interviews will be used to identify community intent, issues
of concern, the potential for consensus building, and areas of agreement or
disagreement related to the flood protection project.

The Moore, lacofano, and Goltsman Inc. Team will conduct up to three (3) focus
group meetings With selected participants in the project area to elicit specific issues
and concerns relared to the Flood Protection project. The purpose of the focus
groups Will be to address planning and design issues specific o Watsoaville and
Pajaro residential communities, business and agricultural interests

Working Group Meeting #2: Preliminary Goals and Issues

The Moore, lacofano, and Goltsman Inc. Team Will conduct a second meeting with
the Working Group to prepare forthe first Stakeholder meetng. Based on the
results of the field reconnaissance and stakeholder interviews and focus groups, the

Working Group will idenufy preliminary goals and issues to be presentec to the -
Stakeholders for further discussion andinput.

Stakeholder Meeting #1
The purpose of the first Stakeholder Meeting iS to present the planning process,
structure and purpose, issues, and work program to dl sectors of the community
and obtain input and ideas in an interactive setting. Stakeholders will include the 42
stakeholders initially identified by Congressman Sam Farr's office and il add
members as additional Key stakeholders are identified. Stakeholder meeting dates
will be scheduled to assure broad community-wide access.

All Stakeholder meetings will be noticed and opm to the general public.
This task involves the following subtasks:

Meeting Preparation

The Moore, lacofano, and Goltsman Inc. Team \Alwork with Project Team staff
and the Working Group before each of the five (5) Stakeholder meetings to define
the objectives forthe meetings and strategize the content and structure. The Moore,

lacofano, and Goltsrnan Inc. Team will prepare agendas and commens sheers for
each meenng,

Counties of Monterey and Santa Cruz
Pajaro River Flood Protection Project Facilitation
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Presentation Materials and Exhibits Preparation 0447

The Moore, lacofano, and Goltsman Inc. Team will work with Project Team staff
and appropriate technical consultants to prepare and assemble materials for
presentauon and reference at the Stakeholdermeetings. The Moore, lacofano, and
Goltsman Inc. Team will also prepare a PowerPoint presentation that describes the
project background and illustrates key project issues, opportunities and constraints.
Thus presentation W be updated rhroughout the project.

Meeting Facilitation

Moore, lacofano, and Goltsrnan Inc. Will provide facilitation and graphic recording
to document the discussion at each meeting. Moore, lacofano, and Goltsman Inc.
uses a technique called "facilitation graphics' that combines the skills of a
professional facilitator With graphic note-taking.

Meeting Summaries

Moore, lacofano, and Goltsman Inc. will prepare written summaries of the

Stakeholder meetings, highlighting key findings and issues based on participant
discussion, comment sheets, and the wallgraphics.

Subtask 2.5 Concept Plan Framework Document
The Conceptual Plan Framework will pur techrical information into a simple format

that describes goals, objectives,project acceptance criteria and design elements that
address the acceptance criteria for use in guiding Phase 3. Input obtained to date
from the Working Group meetings, stakeholder interviews, focus groups, and
Stakeholder Meeting # 1Will be synthesized into this report. The report Will include
images, tlustrations, text, and maps to describethe project. The Framework will

evolve over the life of the Cormmunity Planning Process as the Concept Plan
emerges.

— END OF TASK ORDER #1 —

LOCAL SPONSOR SUPPORT STAFF:

THIS SCOPE OF WORK ASSUMES THAT LOCAL SPONSOR SUPPORT STAFF ARE ASSIGNED TO THE
CoMMUNITY PLANNINGPROCESS TOWORK WITH MOORE, IAQOFANO, AND GOLTSMAN INC. ON
A CONTINUOUSBASIS. IDEALLY, THEREWILL BE AT LEAST ONE LOCAL SPONSOR STAFF PERSON
DESIGNATED AS PROJECT MANAGER ON AFULL-TIME BASIS WITzZ ADEQUATE CLERICAL SUPPORT

TOHANDLE MAILINGS AND MAINTAIN A DATABASE OF COMMUNITY PLANNING PRCCESS
PARTICIPANTS.

THE DEVELOPMENT AND MAINTENACE OF A STAKEHOLDERS PARTICIPANT CONTACTS DATA. BASE
WILL BE THE RESPONSIBILITY OF LOCAL SPONSOR STAFF, WITH ASSTTANCE PROVIDED BY -
MOORE, IACOFANO, AND GOLTSMAN. WE HAVE FOUND FROM PRIOR COMMUNITY
PLANNING PROCESESS THAT THE AILOCATION OF NECESSARY RESOURCES FOR THIS TASK IS
OFTEN UNDERESTIMATED, BUT THE NEED FOR AN EFFICIENT MAILINGS AND CONTACTS SYSTEM
1S A CRITICAL ELEMENT TO THE SUCCESS OF THE PROCESS,

o
v
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PHASE 3:
OPTIONS

Subtask 3.1

Subtask 3.2

Subtask 3.3

Subtask 3.4

Subtask 3.5

DEVELOPMENT, ANALYS!S, AND EVALUATION OF PROJECT DESIGN

Working Group Meeting #3: Review Conceptual Plan Framework
Moore, lacofano, and Goltsman Inc. Will facilitate Working Group Meeting #3 to
review the results of the first Stakeholder meeting, achieve consensus and
agreement on the Conceptual Plan Framework, and discuss next steps for Phase 3
and 4 to proceed. The Moore, lacofano, and Goitsman Inc. Team Will work with

Project Staff to develop a range of project design options for consideration by the
Stakeholders at Stakeholder Meeting #2.

Stakeholder Meeting #2

The purpose of the second Stakeholder meeting is to engage sakeholder
participants IN an interactive discussion about project design options. The Moore,
lacofao, and Goltsman Inc. Team and Working Group presenters will use
graphics, illustrations, and maps to convey project ideas and obrain feedback.

Working Group Meeting #4: Refine Project Design Options

Conceptual Project Design Options will be refined based upon input received at
Stakeholder Meeting #2.

Stakeholder Meeting #3

The purpose of the third Stakeholder Meeting is to continue to engage stakeholder
participants in a interactive discussion about project desiga options. Tae Moore,
Tacofano, and Goltsman Inc. Team and Working Group presenters will use
graphics, dlustrations, and maps to convey project ideas and obtain feedback.

Project Design Options Report

The Moore, lacoiano, and Goltsman Inc. Tearm will prepare a document describing
the range of design options along with comments and suggestions offered by the
Working Group and Stakeholder members. The report will build onthe Concept

Plan Framework document as the community Concept Plan begins to emerge from
the Stakeholder Mestings.

Counties of Monterey and Santa Cruz Moore, iacofano, and Goltsman Inc. Preliminary Scope
Pajaro River Flood Protection Project Facilitation Page 5
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PHASE 4:

Subtask 4.1

Subtask 4.2

Subtask 4.3

Subtask 4.4

Subtask 4.5

PREPARATION OF CONCEPT PLAN

Working Group Meeting #5: Review Project Design Options

The Moore, lacofano, and Goltsman Inc. Team Will facilitate Working Group #5 to

revisit the Project Design Options and discuss preferred options for development
into the draft Concept Plan.

Staff Sessionsto Develop Draft Concept Plan

The Moore, lacofano, and Goltsman Inc. Team will work with Project Staff and
appropriate technical consultants to develop the draft Concept Plan for presentation
to the Working Group and Stakeholders for comment and feedback

Working Group Meeting X6: Review Draft Concept Plan

The Moore, lacofano, and Goltsman Inc. Team will facilitate Working Group

Meeung #6 to review and discuss the draft Concept Plan i preparaticn for the
fourth Stakeholder Meeting.

Stakeholder Meeting #4

The Stakeholders and public will convene for the fourth time to review and discuss
the draft Concept Plan.

Project Concept Plan Preparation

The Moore, lacofano, and Goltsman Inc. Team will produce a tabloid-style Paja:o
River Community Flood Protection Cencept Plan document. The document will be
avisual rendering of the Concept Plan emerging from the planning process along
mith text. Based upon input received from the public process, the Moore, Iacofano,
and Goltsman Inc. Team vill produce arefined document prepared i language and
graphics geared to local policy makers and public.

Derailed technical reports may accompany the Concept Plan in order to meet Corps
of Engineers needs for purposes of the Genera! Re-evaluation Report and EIS, but

such technical mite-ups will be prepared by the Counties, not Moore, lacofano, and
Goltsman Inc.

The Concept Plan and updated PowerPoint presentation will comprise the Key
deliverables at the end of Phase 4.

Printing and Distribution costs for the Concept Planwill be the responsibility of the
Project Sponsors.

Counties of Monterey and Santa Cruz Moore, lacofano, and Goitsman Inc, Preliminary Scope

Pajaro River Flood Prctection Project Facilitation

Page 6

0449

\D



\

&

PHASE 5:

Subtask 5.1

Subtask 5.2

Subtask 5.3

Subtask 5.4

PRESENTATION, REVIEW, AND APPROVAL OF coNCEPT PLAN

Working Group Meeting #7: Review Draft Concept Plan

The Moore, lacofano, and Goltsman Inc. Team Will facilitate Working Group

Meeting #6 to review and discuss the final Concept Plan in preparation for the fifth
Stakeholder Meeting.

Stakeholder Meeting #5

The Stakeholderswill convene for the fifttime to review and approve the final
Concept Plan.

Presentations

The Moore, lacofano, and Goltsman Inc. Team will work with Project staff to
prepare and conduct key presentations about the projea to'city com.nclls, Boards of
Supervisors, and the general publlc at key points during the process using the
project PowerPoint preseqtamon and ocher pre esentation materials,

Financial Strategies

The Project Manager, Dave Dickson, \Akprovide project financing assistance to the
Project Sponsors. Moore, lacofano, and Goltsman Inc. will research and present
financial tnformation to potentially affected commercial, residential, and agri-
business land owners regarding various program and fmancml incentives for flood
easements available through Property 13 and other programs of the USDA, State
Fish and Game and fouridation funding. Consultation regarding how to deal with
Corps of Engineers Policy issues that may affect local cost share for a revised locally
preferred project plan \Akbe provided as requested.

Counties of Monterey and Santa Cruz

Pajaro River Flood Protection Prcject Facilitation Page 7
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PRELIMINARY BUDGET

The following presents the Moore, lacofano, and Goltsman Inc. Team’s budget associated with the
scope of services for Phases 1-5.

This budget reflects the level of effort required to successfully implement the scope based on our
previous esperience and current understanding of the project.

Professional time costs are based on the following hourly rate schedule:

Daniel lacofano, Principal-in-Charge $175.00 per hour
David Dickson, Project Manager $135.00 per hour
Paul Tuttle, Urban Designer $135.00 per hour
Art/Communications Director $115.00 per hour
Deputy Project Manager $100.00 per hour
Project Associate $85.00 per hour

Project Assistant $55.00 per hour

Direct costs include the following reimbursable expenses:

*  Communications expenses include long distance communications (telephone and telefax),
shipping, messenger services, packing, postage and freight

= _.Travel expenses include mileage, parking, tolls, meals and miscellanéous associated costs -

*  Graphics/Production expenses include wallgraphic reproductions, graphic supplies, color
printing, f i i or photographic processing, workshop supplies

3

PHASE ESTIMATED COST
Phase 1:  Project Organization and Initiation $14,000.00
Phase 2: Identification of Project Goals,
Major Planning Issues, Opportunities and Constraints $36,000.00
(Total for Task Order #1 $50,000.00)
Phase 3: Development, Analysis, and Evaluation
of Project Design Elements $1,575.00
Phase 4:  Preparation of Concept Plan $37,990.00
Phase 5: Presentation, Review, and Approval of Concept Plan $20,135.00
Counties of Monterey and Santa Cruz Moore, lacofano, and Goltsman Inc. Preliminary Scope

Pajaro River Flood Protection Project Facilitation Page 8
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Contract No. 42555 7

INDEPENDENT CONTRACTOR AGREEMENT 0452

THIS CONTRACT is’enteredinto this 24th day of April, 2001, by and between the
COUNTY OF SANTA CRUZ, hereinafter called COUNTY, and NORTHWEST HYDRAULIC
CONSULTANTS, INC.,, hereinafter called CONTRACTOR The parties agree as follows:

1. DUTIES. CONTRACTOR agreesto exercise special skill to accomplish the
following result: to provide geomorphic, hydraulic and hydrologic engineering and modeling
services, and biological analysis for the Pajaro River Levee Reconstrution Project as outlined in
the attached Scope of Work (Exhibit “A’) and specified in individual Task Orders to be
executed by the COUNTY and CONTRACTOR.

2. COMPENSATION. In considerationfor CONTRACTOR accomplishing said
result, COUNTY agreesto pay CONTRACTOR as follows: Time and materials basis per
Exhibit “B”, and as specified in individual Task Orders to be executed by the COUNTY and
CONTRACTOR

3. TERM. The term of this contract shall be: From Board approval to completion
of work?

4. EARLY TERMINATION. Either party hereto may terminate this contract at
any time by giving 30 days written notice to the other party.

5. INDEMNIFICATIONFOR DAMAGES, TAXES AND CONTRIBUTIONS.
CONTRACTOR shall exonerate, indemnify, defend, and hold harmiess COUNTY (which for
the purpose of paragraphs 5 and 6 shall include, without limitation, its officers, agents,
employees and volunteers) from and against:

A. Any and all claims, demands, losses, damages, defense costs, or liability
of any kind or nature which COUNTY may sustain or Inaur or which may be imposed upon it
for injury to or death of persons, or damage to property as aresult of, arising out of, or in any
manner connected with the CONTRACTOR*Snegligent performance under the terms of this
Agreement, excepting any liability arising out of the sole negligence of the COUNTY. Such

indemnificationincludes any damage to the person(s), or property(ies) of CONTRACTOR and
third persons.

B.  Any and all Federal, State and Local taxes, charges, fees, or contributions
required to be paid with respect to CONTRACTOR and CONTRACTOR’S officers, employees
and agents engaged in the performance of this Agreement (including, without limitation,
unemploymentinsurance, social security and payroll tax withholding).

6. INSURANCE. CONTRACTOR, at its sole cost and expense, for the full term of
this Agreement (and any extensionsthereof), shall obtain and maintain at a minimum
compliance with all of the following insurance coverage(s) and requirements. Such insurance
coverage shall be primary coverage as respects COUNTY and any insurance or self-insurance
maintained by County shall be excess of CONTRACTOR’S insurance coverage and shall not
contribute to it. ,
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If CONTRACTOR utilizes one or more subcontractorsin the performance of this
Agreement, CONTRACTOR shall obtain and maintain Independent Contractor's Insurance as to
each subcontractor or otherwise provide evidence of insurance coverage for each subcontractor
equivalentto that required of CONTRACTOR in this Agreement, unless CONTRACTOR and
COUNTY both initial here /

A. Types of Insurance and Minimum Limits

(1)  Worker's Compensationin the minimum statutorily required
coverage amounts. This insurance coverage shall not be required if the CONTRACTOR has no
employees and certifies to this fact by initialing here

(2)  Automobile Liability Insurance for each of CONTRACTOR's
vehicles used in the performance of this Agreement, including owned, non-owned (e.g. owned
by CONTRACTOR's employees), leased or hired vehicles, in the minimum amount of $500,000
combined single limit per occurrence for bodily injury and property damage. ThiS insurance
coverage shall not be required if vehicle use by CONTRACTOR is not a material part of

performance of‘éhis greement and CONTRACTOR and COUNTY both certify to this fact by
ﬂ/ @/

initialing here

. (3) Comprehensive or Commercial General Liability Insurance
coverage in the minimum amount of $1,000,000 combined single limit, including coverage for:

(a) bodily injury, (&) personal injury, (c) broad-form property damage, (d) contractual liability,
and (e) cross-liability.

(@ Professional Liability Insurance in the minimum amount of
$1,000,000.00 combined single limit, if, and only if, this Subparagraphis initialed by
CONTRACTOR and COUNTY "_BRH/ .

B. Other Insurance Provisions

(1)  Ifany insurance coverage required in this Agreement is provided
on a "Claims Made" rather than "Occurrence" form, CONTRACTOR agrees to maintain the
required coverage for a period of three (3) years after the expiration of this Agreement
(hereinafter "post agreement coverage") and any extensions thereof .CONTRACTORmMmay
maintain the required post agreement coverage by renewal or purchase of prior acts or tail
coverage. This provisionis contingentupon post agreement coverage being both available and
reasonably affordable in relation to the coverage provided during the term of this Agreement.
For purposes of interpreting this requirement, a cost not exceeding 100% of the last arval
policy premium during the term of this Agreement in order to purchase prior acts or tail
coverage for post agreement coverage shall be deemed to be reasonable.

(2)  All required Automobile and Comprehensive or Commercial
General Liability Insurance shall be endorsed to contain the following clause:

""The County of Santa Cruz, its officials, employees, agents and
volunteers are added as an additional insured as respects the operations
and activities of, or on behalf of, the named insured performed under
Agreement with the County of Santa Cruz."

il
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(3) All required insurance policies shall be endorsed to contain the
following clause:

"'This insurance shall not be canceled until after &wty (30) days prior
written notice has been given to:
PETER COTA-ROBLES, SR. CIVILENGINEER
SANTACRUZ COUNTY
PUBLIC WORKS DEPARTMENT
701 OCEAN STREET,ROOM 410
SANTACRUZ, CA 95060

(4  CONTRACTOR agrees to provide its insurance broker(s) With a
fill copy of these insurance provisions and provide COUNTY on or before the effective date of
this Agreement with Certificates of Insurance for dl required coverages. All Certificates of
Insurance shall be delivered or sent to: PETER COTA-ROBLES, SR. CIviL ENGINEER

SANTA CRUZ COUNTY
PUBLICWORKS DEPARTMENT
701 OCEAN STREET, ROOM 410
SANTA CRUZ, CA 95060

7. EQUAL EMPLOYMENT OPPORTUNITY. During and in relation to the
performance of this Agreement, CONTRACTOR agrees as follows:.

A. The CONTRACTOR shall not discriminate against any employee or
applicant for employmentbecause of race, color, religion, national origin, ancestry, physical or
mental disability, medical condition (cancer related), marital status, pregnancy, sex, sexual
orientation, age (over 18), veteran status or any other non-merit factor unrelated to job duties.
Such action shall include, but not be limited to the following: recruitment; advertising; layoff or
termination; rates of pay or other forms of compensation; and selection for training (including
apprenticeship), employment, upgrading, ‘demotion, transfer. The CONTRACTOR agrees to

post in conspicuous places, available to employees and applicants for employment, notice setting
forth the provisions of this non-discrimination clause.

B. If this Agreement provides compensation in excess of $50,000 to
CONTRACTOR and if CONTRACTOR employs fifteen (15) or more employees, the following
requirements shall apply:

(1) The CONTRACTOR shall, in dl solicitations or advertisements
for employees placed by or on behalf of the CONTRACTOR, state that all qualified applicants
will receive consideration for employment without regard to race, color, religion, national origin,
ancestry, physical or mental disability, medical condition (cancer related), naat status,
pregnancy, sex, sexual orientation, age (over 18), veteran status, or any other non-merit factor
unrelated to job duties. In addition, the CONTRACTOR shall make a good faith effort to
consider Minority/Women/Disabled Owned Business Enterprisesin CONTRACTOR's
solicitationof goods and services. Definitions for Minority/Women/Disabled Business
Enterprises are available from the COUNTY General Services Purchasing Division.

(2) The CONTRACTOR shall furnish COUNTY Affirmative Action
Office information and reports in the prescribed reporting format (PER 40 12) identifying the
sex, race, physical or mental disability and job classification of its employees and the names,

Page 3



dates and methods of advertisement and direct solicitation efforts made to subcontract with
Minority/Women/Disabled Business Enterprises. 0455

(3) In the event of the CONTRACTOR'S non-compliance with the
non-discrimination clauses of this Agreement or with any of the said rules, regulations, or orders
said CONTRACTOR may be declared ineligible for further agreementswith the COUNTY.

(4)  The CONTRACTOR shall cause the foregoing provisions of this
Subparagraph 7B. to be inserted in all subcontractsfor any work covered under this Agreement
by a subcontractor compensated more than $50,000 and employing more than fifteen (15)

employees, provided that the foregoing provisions shall not apply to contracts or subcontracts
for standard commercial supplies or raw materials.

8. INDEPENDENT CONTRACTOR STATUS. CONTRACTOR and COUNTY
have reviewed and considered the principal test and secondary factors below and agree that
CONTRACTOR is an independent contractor and not an employee of COUNTY.
CONTRACTOR s responsible for all insurance (workers compensation, unemployment, etc.)
and all payroll related taxes. CONTRACTOR is not entitled to any employee benefits.
COUNTY agrees that CONTRACTOR dnall have the right to control the manner and means of
accomplishing the result contracted for herein.

. PRINCIPAL TEST: The CONTRACTOR rather than COUNTY has the right to
control the manner and means of accomplishing the result contracted for.

SECONDARY FACTORS: (a) The extent of control which, by agreement,
COUNTY may exercise over the details of the work is slight rather than substantial; (b)
CONTRACTOR is engaged in a distinct occupation or business; (c) In the locality, the work to
be done by CONTRACTOR is usually done by a specialistwithout supervision, rather than
under the direction of an employer; (d) the skill required in the particular occupation is
substantial rather than slight; () The CONTRACTOR rather than the COUNTY suppliesthe
instrumentalities, tools and work place; (f) The length of time for which CONTRACTOR is
engaged is of limited duration rather than indefinite; (g) The method of payment of
CONTRACTOR is by the job rather than by the time; (h) The work is part of a special or
permissive activity, program, or project, rather than part of the regular business of COUNTY;
(i) CONTRACTOR and COUNTY believe they are creating an independent contractor

relationship rather than an employer-employeerelationship; and (j) The COUNTY conducts
public business.

It is recognized that it is not necessary that all secondary factors support creation of an
independent contractor relationship, but rather that overall there are significant secondary
factors which indicate that CONTRACTOR is an independent contractor.

By their signaturesto this Agreement, each of the undersigned certifies that it is his or
her considered judgment that the CONTRACTOR engaged under this Agreement is in fact an
independent contractor.

9. CONTRACTOR represents that its operations are in compliance with applicable
County planning, environmental and other laws or regulations.
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10. CONTRACTORIis responsibleto pay prevailing wages and maintain records as
required by Labor Code Section 1770 and following.

11. NONASSIGNMENT. CONTRACTOR shall not assign this agreement without
the prior written consent of the COUNTY.

12. RETENTIONAND AUDIT OF RECORDS. CONTRACTOR shall
retain records pertinent to this Agreement for a period of not less thanfive (5) years after final
payment under this Agreement or until a final audit report is accepted by COUNTY, whichever
occurs first. CONTRACTOR hereby agreesto be subject to the examination and audit by the
Santa Cruz County Auditor-Controller, the Auditor General of the State of California, or the
designee of either for a period of five (5) years after final payment under this Agreement.

13.  PRESENTATION OF CLAIMS. Presentation and processing of any or dl
claims arising out of or related to this Agreement shall be made in accordance with the
provisions contained in Chapter 1.05 of the Santa Cruz County Code, which by this reference is
incorporated herein.

14.  ACKNOWLEDGMENT. CONTRACTOR shall acknowledge in all reports and
literature that the Santa Cruz County Board of Supervisorshas approved funding to the
CONTRACTOR

15. ATTACHMENTS. This Agreement includesthe following attachments: Exhibit
“A” and “B”

IN WITNESS WHEREOQF, the parties hereto have set their hands the day and year first
above written.

COUNTY OF SANTA CRUZ CONTRACTOR
NORTHWEST HYDRAULIC

. CONSWYLTANTS, INC. A
By: W&ﬁl By: F\ W—‘

Director of Public Works

Address: 3950 Industrial Blvd., Ste. 100-C
West Sacramento, CA 95691

Telephone: (916) 371-7400
APPROVED AS TO FORM: FAX: (916) 371-7475

By: :? e tlo G:\A-g E-MAL ewollice @ ube - sac—

Gt Assistant County (ounsel

DISTRIBUTION:  Auditor-Controller
Contractor
Public Works
TAH:bbs

northb.wpd
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EXHIBIT A

06/29/01 0457
Scope of Work
Pajaro River Levee System Reconstruction Project
Hydraulic and Hydrologic Engineering
&
Biological Analysis Services

CONTRACT ADMINISTRATOR:

The Contract Administrator will be the District Engineer of the County of Santa Cruz
Flood Control & Water Conservation District Zone 7, who is acting as lead contract
administrator under authorization from, and in partnership with, the Monterey County
Water ResourcesAgency - Zones 1and 1A.

WORK TO BE PERFORMED/ SCOPE AND OBJECTIVES:

This contract provides hydraulic and hydrologic engineering and modeling services,
geomorphic assessment, as well as biological analysis, in conjunctionwith the
alternatives development and selection process for the Pajaro River Levee System
Reconstruction Project (the project). Forthis contract’s hydraulic and hydrologic
engineering and modeling services, the Contract Administrator will contract directly with
the consulting firm of Northwest Hydraulic Consultants, Inc. (NHC). The consulting firm
of CH2MHill Inc. will perform the biological analysis services outlined herein as a sub-
contractto NHC Inc. CH2MHill Inc. will be the sub-contractor for this project’s biological
analysis services in order to maximize efficiency and consistency, as CH2MHill Inc. has
been selected by the U.S. Army Corps of Engineersto prepare the combined
Environmental Impact Statements & Environmental Impact Reports for the project.

NHC Inc.’s geomorphic, hydraulic and hydrologic services, and CH2MHill Inc.’s biologic
services are in support of and shall be in coordination with the public process of
facilitated public meetings lead by the consulting firm of Moore, lacofano, and
Goltsman, Inc. (MIG). The Contract Administrator is contracting directly with MIG Inc. in
a separate contractfor meeting facilitation services that lead the entire public planning
process for the project. In conjunction with the Contract Administrator, MIG Inc. will
direct the work of NHC Inc. and their sub-contractor CH2MHill Inc.

The process of MIG Inc.’s facilitated public meetings, in conjunction with NHC Inc.’s

hydraulic and hydrologic engineering, and CH2MHill Inc.'s biological analyses, will

result in a Concept Plan of the locally preferred design for the project. The Concept

Plan will be prepared by MIG Inc., under their separate contract, with technical

assistance and documentationfrom NHC Inc. and CH2MHill Inc. provided under this
contract. The Concept Plan will be submitted to the U.S. Army Corps of Engineers for \ (/D
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incorporation into their alternatives analysis and plan formulation processfor the
project.

For this contract, the Contractor and all associated consultants must recognizethat time
is of the essence inthis project. Adequate staff must be committed to the project to
conduct the necessary hydraulic, hydrologic, and biological analyses in conformance
with the approximately six-,monthschedule established for the public processthat is
currently underway. Itis essential that the Contractor and all associated consultants
recognize that analyses of various project design alternatives, as well as questions
raised in the public process, must be expeditiously evaluated and addressed in order to
allow the public processto proceed on schedule.

The services provided by NHC Inc. and CH2MHIill Inc. are divided into two tasks. Task
I consists of geomorphic, hydraulic and hydrologic engineering services containing six
components. Task 2 is biological analysis containing six components. The engineering
and biological work will be closely coordinated, with biological considerationsfactored
into hydrological analyses, where applicable and vice versa. The timing and focus of

the phases within each of these tasks may be adjusted as necessary to respond to
needs identified inthe public process.

Task 1: Hydraulic and Hydrologic Engineering

1. Identification and evaluation of various flood control project alternatives.

2. Hydraulic modeling, hydrology review, and geomorphic assessmentin
support of a detailed evaluation of alternatives.

3. Technical guidance and participationin selection of a Concept Plan for the
locally-preferredflood control project based on the public process, results
of the hydraulic and hydrologic analyses, geomorphic assessment, and
the biological analyses described in Task 2.

4. Participation in monthly public ‘Stakeholder’ meetings as well as monthly
‘Working Group’ meetingsthat prepare materialfor the monthly public
‘Stakeholder’ meetings.

5. Preparation of a report briefly summarizing the technical development and
evaluation of flood control alternatives, and the hydraulic/ hydrologic/
geomorphic evaluation of the Concept Planfor the locally-preferred
project. This reportwill contain a cohesive integration of hydrological and
biological analyses and be prepared for public information and for use by
the U.S. Army Corps of Engineers in subsequent planning and design
work, and will identify any additional hydraulic, hydrologic, and sediment
analyses required to evaluate performance and establish the basis of
design for the Concept Plan of the locally-preferred project.
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6. Performance of any other work analyses as may reasonably be necessary
in order for the contractors to achieve the goals and objectives articulated
inthis Scope of Work.

Task 2: Biological Analysis

1. Assimilation of available biological data covering the project area from all
available sources, and in particular from the two consulting firms:
Ecosystems West Inc., regarding their contract for biological baseline
data compilation within the project area (May, 2001); Rana Creek Inc.,

regarding their contract for biological data compilation within Monterey
County (Spring 2001).

2. Assimilation of GIS mapping information of biological data from
both Monterey and Santa Cruz Counties.

3. COLLABORATIONWITH NHC INC. TO IDENTIFY FLOOD CONTROL
. PROJECT ALTERNATIVES, and evaluation of the biological effects,
regulatory constraints, and probable mitigation requirements in support of

a detailed assessment of flood control alternatives identified in the public
process.

4. Technical assistance that will result in the selection of a Concept Plan for
the locally preferred project based on the public process and the results of
the geomorphic, hydraulic, hydrologic, and biological analyses. In
particular, participationin monthly public ‘Stakeholder’ meetings as well as

monthly ‘Working Group’ meetingsthat prepare material for the monthly
public ‘Stakeholder meetings.

5. Preparation of a report summarizing biological survey data,
evaluation of the biological effects of flood control alternatives, and
evaluation of the biological effects of the Concept Plan of the locally-
preferred project. The reportwill be prepared for public information and
for use by the U.S. Army Corps of Engineers in subsequent planning and
design work, and will identify any additional analyses required for
evaluation of the biological effects of the locally preferred plan.

6, Performance of any other work analyses as may reasonably be necessary

in order for the contractors to achieve the goals and objectives articulated
in this Scope of Work.

The actual tasks to be performed in each component described above will be defined in
individual Task Orders, as needs are identified in the public process. Individual Task I;\

|2
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Orders will be drafted by the contracting consultants and approved by the Contract
Administrator. Task Orders will describe the scope of particular assignments, the
schedule for completion of the assignment, and the budgetfor the assignment. The
contracting consultants will perform no work, unless authorized by a Task Order.

In general, the analyses, presentations, reports, and other work products defined in
individual Task Orders shall include the following considerations:

Hydraulic and Hydrologic Engineering:

A.

The hydraulic/ hydrologic/ geomorphic analyses of the various flood control project
design alternatives being considered by the public process shall weigh the feasibility
of the concepts under consideration relative to their ability to achieve various levels
of flood protection (e.g. 100-year) and shall allow consideration of other factors as

may be deemed appropriate by the Contract Administrator as part of the public
process.

The-,hydraulic/hydrologic/ geomorphic assessments (including any modeling) for the . .

Pajaro River shall, at a minimum, consider the following reaches within the project
area for the Pajaro River Levee System Reconstruction Project: 1 Jhe River’'s main
stem from Murphy’s Crossing to the Bay; 2) Corralitos Creek from Green Valley
Roadto Hwy 152; and 3) Salsipuedes Creek from Hwy 152to the confluence with
Pajaro River. Work should use existing models, especially those of the U.S. Army-
Corps of Engineers, and topographic data as the basisfor model development.

. The consultant shall make recommendations for alternatives and determine the

hydrologic and hydraulic feasibility of various flood control designs and refinements
identifying those that are most hydrologically and hydraulically feasible; and shall
perform hydraulic and hydrologic evaluation of the most feasible alternatives,
including, but not limited to, their expected performance in conveying sediment
loads.

Biological Analysis:

A.

7/2/01 10:44 AM

The consultant shall provide biological analysis related to the various flood control
project design alternatives, including recommendations for concepts to be
considered by the public process to ensure the feasibility and environmental
soundness of the concepts under consideration.

. The consultant shall provide analysis of regulatory requirements for species

protection under state and federal law; and determination of the probable extent of

biological mitigation necessary for each of the various flood control project
alternatives being considered inthe public process.
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C. The consultant shall provide determination of the potential biological effects of
various flood control designs and refinement of the list of potential flood control
designs to those that are most environmentally feasible; and evaluation of the
biological effects of the most feasible alternatives.

D. The consultant shall provide development of GIS maps of all available baseline
biological flora and fauna data the Pajaro River and its tributaries within the project
area for the Pajaro River Levee System Reconstruction Project. This work shall be
coordinated with the GIS departments of both Santa Cruz and Monterey Counties.

General Task Order Assignments:

In conjunction with the above tasks, it is anticipated that Individual Task Orders will be
issued to the consultants for the hydraulic and hydrologic engineering and biological
analyses to provide the following services:

1. Responseto requests for data from the public process including modeling of
hydrologic and biologic effects of various flood control designs, including but not
limited to, floodwalls, raised levees, setback levees, diversion channels and
other flood control designs, as well as combinations of these various design
elements.

2. Technical support and participationin public meetings dealing with controversial
issues of rivers, natural resources, and flood protection, Issueswill be complex
and technical in nature.

3. Attendance at public meetings during non-working hours such as evenings and
weekends.
4. Production of technical information in simple format, including graphics, to allow

for easy understanding of technical and planning concepts, and to facilitate
discussion and decisions by non-technical participants in the process and by the
general public.

5. Presentationsto the participants, the broader public, granting agency boards of
directors, city councils, each county agency's Boards of Directors, and other .
boards, agencies, and various audiences as needed. This includesthe use of
various presentationtechniques, including, but not limited to, graphic displays,
workshop preparation, audio-visual presentations, and computer-generated
presentations.

6. Technical support in meetingsthat include mediation between people with
various backgrounds, interests, and ideas. -
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7. Preparation of information in a format that can be posted on the project‘'s web
site.
8. Assistance in the production of a locally-preferred Concept Planto be

incorporated into the U.S. Army Corps of Engineers’ Pajaro River Levee System
Reconstruction Project planning and final design documents, based upon the
input received from the public process, in coordination with both local-sponsor
counties and the U.S. Army Corps of Engineers.

9. Preparation of technical documentation for the hydraulic and hydrologic
engineering and biological analyses to serve as the basis for subsequent
planning and design work by the U.S. Army Corps of Engineers.

10.  Recognitionthat graphical and written work products may need to be produced
in both the English and Spanish languages, and agreement to facilitate this by
cooperating with translators provided by the Contract Administrator, and by-
submitting work products in a timely manner in order to accommodate any
necessary translation.

11. Participation in approximately monthly public ‘Stakeholder’ meetings as well as
approximately monthly ‘Working Group’ meetings that prepare material for the
public ‘Stakeholder’ meetings. This equals approximately two meetings per
month, from May 2001 through October 2001.

12. Recognitionthat services under this contract will be completed by October 31,
2001, unless otherwise authorized by the Contract Administrator. The total
expenditure under the contract will be determined by the sum of amounts

authorized under individual Task Orders. The maximum amount of all Task
Orders shall not exceed $250,000.

D
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Peter Cota-Robles

Santa Cruz County Public Works Department
701 Ocean Street, Rm. 410

Santa Cruz, CA 95060

Attachmont TV

SOLID WASTE ENG.

LANDFILL OPERATIONS

PAJARO COORD.

DRAINAGE ENG.

DRAINAGE OPERATIONS

CONSTRUCT. ENG.

ASST. DIR. DEV. SVCS.

SANITATION ENG.

WATER & WASTEWATER

SURVEY | DEVELOPMT.

ASST. DIR. TRANSPORT.

| ROAD OPS ENG

IPERMITS / ENCROACH.

[ RD. MAINTLIVE OAK P.

RDA ENG

ROAD DESIGN ENG.

TRANSP /RD. PLANNING

DIR. OF ADMIN. SERVICES

REAL PROPERTY

CSA/PRGM ADMIN.

SAFETY OFFICER/FLEET

PERSONNEL

Re:  Agreement No. P0030509 Subject: Paiaro River Flood Control Project

Enclosed for your record is one fully executed copy of the subject agreement. In
communications concerning this agreement, please'refer to the above agreement number.

Inquiries concerning the services to be performed under this agreement should be
directed to the Contract Manager, Marty Ginnras (831) 649-2885 concerning the

processing or execution of this agreement should be referred to me at (916) 651-6149.

Sincerely,

Karen Boulet
Contract Analyst

Enclosure(s)

cc: File, Subject w/copy of agreement
Claims, w/one (1) copy of agreement
CCR, Marty Gingras, w/copy of agreement
CCR, Javier Gloria, w/copy of agreement
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STATE OF CALIFORNIA
THE RESOURCES AGENCY
DEPARTMENT OF FISH AND GAME

Pursuant to Fish and Game Code Section §1501.5 (b), this grant process disburses funds

for restoration projects approved by the Director of the Department of Fish and Game. This Grant
Award is subject to the following conditions.

1.

This Grant Agreement is made to Santa Cruz County Public Works Department, hereinafter

called the "Grantee," and by the California Department of Fish and Game, hereinafter called
the "Grantor."

The Grantee agrees to provide all labor, materials, tools, permits, and incidentals necessary to
complete Pajaro River Flood Control Project, in accordance with Exhibit A, which is attached
and made a part of this agreement by this reference.

This Grant Agreement shall be effective from June 1,2001 through March 31,2003. The
Grantee should be aware that time is of the essence and the Grantor expects work will be
completed during the first available field season. Ifthe Grantee does not expect to complete
the terms and conditions detailed in the Statement of Work during the first available field
season, the Grantee must submit a project time line, in writing, to the Grantor's Contract
Manager for approval.

This Grant Agreement shall not exceed $ 50,000.00, including all taxes, licenses and fees in
accordance with the budget detail outlined in Exhibit B, which is attached and made a part of
this agreement by this reference.

. The budget n Exhibit B is an estimate of the Grantee's project costs. If required by actual

costs, the Grantor may approve and reimburse expenditures in any of the budgeted categories
in excess of the estimated costs provided there are offsetting, decreased expenditures in any
other budgeted categories. Such requests for budget category changes must be made in
writing to the Grantor's Project Manager. Any cumulative budget category shift in excess of
10% will require a formal amendment hereto.

The Grantor's Project Manager is: Marty Gingras, 20 Lower Ragsdale Drive, Suite 100,
Monterey, CA 93940, (831) 649-2885.

The Grantee's Project Manager i Peter Cota-Robles, 701 Ocean Street, Room 410, Santa
Cruz, CA 95060, (831) 454-2816.

Prior to any work undertaken under this agreement and any disbursement of funds, the
Grantee shall comply with all applicable requirements of the California Environmental Quality
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Act (California Public Resources Code Sections §21000-21177). naet
9. This Grant Agreement does not constitute approval of the project or of any specific project
features for purposes of compliance with any state or federal environmental law, including but
not limited to the California Environmental Quality Act. Independent review and
recommendation will be provided by the Grantor as appropriate on those projects where local,
state, or federal permits or other environmental compliance is required.

10. It will be the responsibility of the Grantee to obtain dl permits and make all arrangements
necessary for its performance hereunder. Written permission must be obtained fiom
landowner(s) for accessto perform grant work.

11. No equipment will be purchased with hnds provided by the Grantor under this agreement.
The Grantor does not have responsibility for loss or damage to rented equipment arising from
causes beyond the control of the Grantor. The Grantor’s responsibility for repairs and liability
for damage or loss is restricted to that made necessary by or resulting from the negligent act
or omission of the Grantor or its officers, employees, or agents.

For the purpose of this Grant Agreement, “equipment” shall be defined as &l moveable

articles of nonexpendable personal property which have: (1) a normal useful life, including

extended life due to repairs of four (4)years or more; (2) an identity which does not change

with use, i.e., IS not consumed by use or converted by fabrication into some other form of

property; and (3) a unit cost of $500.00 or more. -

12. The Grantor’s Project Manager may require the Grantee to submit progress reports and/or
coordinate with Grantor personnel as often as deemed necessary, but not more often than
once a month.

13. Upon completion of the project, the Grantee shall submit a written report which contains: (1)
the grant agreement number, (2) location of work - show project location using U.S.G.S. 7.5
minute topographical map or appropriateiy scaled topographical map, (3) specific project
access using public and private roads and trails, and landowner name and address should be
included, (4) a detailed description and analysis of the organizantional efforts used, (5) a
description of the results of the project, (6) dates of work and the number of person hours
expended, (7) labeled before and after photographs of any restoration activitiesand
techniques, and (8) Grant dollars spent and contributed and/or in-kind services used to
complete the project.

14. Grant disbursements will be made to the Grantee in arrears, upon receipt by the Grantor of an
itemized invoice showing the time period covered and the work items accomplished. Invoices
may not be submitted more fiequently than monthly, in arrears, and must be submitted with
the name and address of the Grantee, and must contain the signature and title of the person
submitting the invoice.

e,
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15. The Grantee must provide supporting documentation for the invoice and actual receipts upon
request of the Grantors project manager. The invoice shall contain the Grant Agreement
number, P0030509, and shall be submitted to the attention of the Grantor’sProject Manager.
In addition, a single copy of the invoice must be sent to the Agreement Coordinator at:
Department of Fish and Game, Attn: Javier Gloria, P.O. Box 47, Yountville, CA 94599.

16. Each invoice for payment must be accompanied by a written description, not to exceed one
page in length, of the Grantee’s performance under this agreement since the time the previous
such report was prepared. The report shall describe the types of activities and specific
accomplishments during the period for which the payment is being made rather than merely
listing the number of hours worked during the reporting period.

17. Grantor shall withhold 10% from each and every payment pending fulfillment of the Grantee’s
obligations herein. Upon completion of the Grantee’s obligations, the Grantee must invoice
for the payment retention.

18. Any disputes concerning the project or the Grant Agreement shall be resolved by the Project
Managers of the Grantor and Grantee. In the event the dispute cannot be resolved by the
Project Managers, the dispute shall be referred to the Director of the Department of Fish and
Game, whose decision will be final.

19. The Grantee shall maintain complete and accurate records of its actual project costs and shall
retain said records throughout the term of the Grant Agreement and for a period of three (3)
years after receipt of final payment. During such time, said records shall be made available to
the State of California, or their designated representative, for audit purposes during normal
business hours. Expenditures not documented, and expenditures not allowed under the Grant
Agreement or otherwise authorized by the Grantor shall be borne by the Grantee. The audit
shall be confined to those matters connected with the Grant Agreement, including but not
limited to, the administration and overhead costs.

20. All subcontracts wwill be made in a manner to provide, to the maximum extent practicable,
open and free competition. In order to ensure objective subcontract performance and
eliminate unfair competitive advantage, subcontractors that develop or draft work
requirements, statements of work, or requests for proposals shall be excluded from competing
for such subcontracts.

21. The Grantee and any subcontractors shall permit the Grantor to review and inspect project
activities at all reasonable times during the performance period of this Grant Agreement,
including review and inspection on a daily basis.

22. The project specifications subject to this Grant Agreement may only be amended in writing by
mutual agreement of the Grantor and Grantee.

23. The Grantor may terminate the Grant Agreement upon giving thirty (30) days written notice

N,
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to the Grantee. In case of early termination, a final payment will be made to the Grantee upon

receipt of an invoice covering costs incurred up to notice of termination, based on the portion
of work completed.

24. To ensure payment and allow for an adequate amount of time to process the payment(s) and
close the appropriation, all invoices for work performed and charged against this grant must
be received and approved by the Grantor's Project Manager no later than April 15,2003.
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GRANTOR - State of California

Department of Fish and Game

GRANTEE

Santa Cruz County Public Works Department

P0030509

Michael F. Harris

Thomas L. Bolich, Director

Printed Name of Person Signing

Printed Name and Title of Person Signing

T e

Boutens Mindy g

Signature (Authorized)

Deputy Director, Administration

Signafure (Authorized)

701 Ooeen Streen, Room 410, SantaCruz, CA 95060

Title

Date: S%O/O’

Address

Date: f; /// /ﬂ /

Si re gf Accounting Officer .
<
/LWL/ ‘0 0—% ~
p——

Amount Encumbered by the Program (Code and Title) Fund Title Taxpayer's Fed ID Number
Grant Document ;
Support/Clearing Acct. 99  Preservation
94-6000534
$ 50,000.00
Prior Amount Encumbered Optional Use
For This Grant Document
$
Total Encumbered by this Item Chapter Statute Fisal Year
Grant
3600-001-200-99 52 2000 00/01
$ 50,000.00
Index Object Code PCA Code Activity Code
H300 418 A2018 121319
1 hereby certify upon my own personal knowledge that budgeted fiinds T.B.A. No. B.R. No.
are available for the period and purpose of the expenditure stated above.
Date

o
=

7//?/0/
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EXHIBIT A
STATEMENT OF WORK

Under direction of the Grantor, and under the following conditions and terms, the Grantee will:

1.

Conduct watershed organization and support for the Pajaro River Flood Control Project,
inthe Pajaro River watershed.

. The Grantee will provide resource managers a forum to coordinate salmonid habitat

restoration efforts in the Pajaro River Watershed basin including meeting facilitation,
public involvement and technical assistance. Specific tasks include but are not limited to:
a. develop ownership information from county parcel database and contact
landowners to begin coordination
b. meet with DFG personnel to identify agency partners
c. develop meeting agenda and involve agency and private partners
d. include agenda issues such as: DFG prioritized recommendations for restoration
work as identified in habitat inventory reports, instream habitat and riparian
restoration techniques, bio-engineering erosion control

Provide and facilitate meetings for the purpose of bringing watershed landowners and
other user groups together to discuss salmon and steelhead trout life cycle habitat needs as
it relates to Army Corps levee construction. Provide notes of the meetings to the Grant
Manager.

a. Provide accessto, and facilitate transfer of, technical information and expertise.
b. Serve as a liaison between the agencies, industries and local grass roots groups.
All habitat improvements \\kbe done in accordance with techniques described in the
California Salmonid Stream Habitat Restoration Manual, and other DFG approved
protocols.
The Grantee will acknowledge the participation of the Department of Fish and Game,

Proposition 13 funds on any signs, flyers, or other types of written communication or
notice to advertise or explainthe Pajaro River Flood Control Project.
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EXHIBITB

ESTIMATED BUDGET

The Grantee will provide up to $450,000.00 in fundsor in-kind services to complete tasks
described in Exhibit A, Statement of Work. The Grantor will provide an amount not to exceed
$ 50,000.00 as shown below in this Estimated Budget. Accurate records on in-kind funds or
services will be made available to the Grantor upon request at any time during the term of this
agreement.

PERSONNEL COSTS
Principal-in-Charge 22 hrs $175/hr 3,850.00
Project Manager 158.92 hrs 135/hr 21,454.00
Deputy Project Manager 100 hrs 100/hr 10,000.00
Facilitator 44 hrs 135 h 5,940.00
Project Associate 20 hrs 85/hr 1,700.00
Urban Designer 10 hrs 135/hr 1,350.00
Graphic Designer 4 hrs 85/hr 340.00
Support Staff 20 hrs 75h 1,500.00
Graphic Support 7 hrs 85h 595.00
TOTAL PERSONNEL COSTS 46,729.00

ADMINISTRATIVE OVERHEAD:- @ 7% 3,271 .00

TOTAL ESTIMATED BUDGET $50.000.00
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JOMMUMITY PLANNING PROCESS

Dbunhment ¥

Estimated Budget in

Additional Budget
Needed to Cover and

L - Task Totals
Existing Contract | Sustain Current Effort
and Added Work items,
TASK
PHASE ONE:
| Drojoot Oriontation and Marag ¢
|| 1.1{Working Group Meeting #1 $3,170 $0 $3,170
| | 1.2{Prepare Public Process Structure and Schedule $4,400 $4,400
1.3]0On-going Project Meetings and Management $2,150 $15,000 517,150
1.4{Develop Mailing and E-mail List $1,510 $1,510

1.51Bi-Lingual PowerPomt Show/ 1 Focus Group Transl

PHASE TWO:
ID P-gject Goals, Issues, Opportunities, & Constraints

OTAL COSTS (S)/REs i

PHASE THREE:
Divelggmant, Analysis wrd Evaluation of Profect Dosign Dptons

2.1]Projost Aroa Fisld Reconnaiosancs and Base Mapping $7,370 31,000 38,370
2.2{Stakeholder Interviews and Focus Groups (3) (Now 7) $8.,390 $8,000 $16,390
2.3]Working Group Mesting #2 $6,380 $1,000 $7,380
2.4{Stakeholder Meeting #1 $5.430 $2,000 37,430
2.5{Concept Plan Framework Document $8.430 $8,430

B BTOTAL COSTS (i

PHASE FOUR:
Prep.wration of Concept Plan

3.1|Working Group Meeting #3 $9,285 39,285
3.2[Stakeholder Meeting #2 $7,565 $1,000 $8.565
3.3|Working Group Meeting #4 38,955 3600 $9,3555
3.4|Stakeholder Meeting #3 97,265 $2,000 $9.265
3.5|Project Design Options Report 38,805 3$8.805

$45,475

4.1{Working Group Meeting #5 36,490 $1,000 $7,490
4.2|Staff Sessions to Develop Draft Concept Plan $6,350 $1,200 $7,550
4.3{Working Group Meeting #6 35,910 $1,000 36,910
4.4 Stakeholder Meeting #4 $6,380 $2,000 $8,380

B

PHASE FIVE:
Pres. ntation, Review, and Approval of Concept Plan

5.11Working Group Meeting #7

$1,000

5.2|Stakeholder Meeting #5

$2,000

5.3|Presentations

5.4|Financial Strategle
B TOTAL COSTS (3) o

0473
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Memorandum

northwest hydraulic consultants
3950 industrial boulevard, suite 100c
west Sacramento, ca 95691

(916) 37 L7400

(916) 371-7475 (fax)

Date: September 6, 2001

To: Peter Cota-Robles
Company/Agency: Santa Cruz County
From: Loren Murray/Ed Wallace

Project: 50251

Subject: Pajaro River Project Budget

This memorandum provides a brief update on Northwest Hydraulic Consultants” (nhc’s)
budget for the Pajaro River Levee Reconstruction Project, Contract No. 12557. nhc has
been providing technical support for the public outreach process being conducted by
Santa Cmz and Monterey Counties for the project. We have worked closely with the
consulting firm of Moore, lacofano, and Goltsman (MIG) to identify and analyze flood
protection scenarios. Under our contract, nhc and our environmental services
subcontractor (CH2M Hill) have provided hydrologic, hydraulic, and environmental
analysis to support the selection of a locally preferred flood control alternative. These
services have included numerical modeling of several flood protection scenarios.

Since July, we have completed two task orders (Task Orders 1& 2) under the contract,
each culminating in a public meeting with the project area Stakeholders. We have now
started work on Task Order 3 in preparation for an October 4 Stakeholders Meeting. Our
services under each successive task order have become increasingly detailed in technical
scope as alternatives are refined and various flood control strategies are combined into
new alternatives.

Our total budget under the contract is $250,000. To date, nhc and our subcontractor
CH2M Hill have spent the amounts shown in the following table under Task Orders 1&
2, and have budgeted the amounts shown for Task Order 3:

Task Order nhc budget CH2M Hill budget T. O.budget
Task Order 1 $31.344 $15,456 $46,800
Task Order 2 $551394 $11,606 $67,000
Task Order 3 $56.411 $28.589 $85.000
Total $197.800

Following completion of Task Order 3, nhc will continue to provide technical support for
the project, including attendance at additional Working Group Meetings and a

Pajaro Levee Reconstruction Project

September 6, 2001




presentation at a final Stakeholders Meeting on October 23. The results of our work will
be summarized in a Concept Plan to be prepared by MIG, and in a technical appendix
that provides the hydrologic, hydraulic, and environmental analyses completed for the
project. Both of these work products will be provided to the Corps of Engineers to
facilitate future planning and design work necessary to implement improved flood
protection.

The scope of our technical work has been defined as the project has progressed in order
to meet the needs of the public outreach process. We anticipate that the level of technical
support desired between the October 4 and October 23 Stakeholders Meetings may be as
high or higher than our previous task orders. Given the total amount spent to date, and
estimating $70,000 to $80,000 for a fourth task order, the total contract amount would be
exceeded before the October 23 Stakeholders Meeting. Assuming that an additional
$30,000 to $40,000 may be required to assist MIG in preparing the Concept Plan and
compiling the technical appendices, the total projected amount is in the range of
$300,000 to $320,000.

Our services in subsequent task orders are yet to be defined by the counties, and could be
tailored to the contract maximum of $250,000. However, this may limit the level of
technical support available near the end of the public outreach process. Our purpose in
preparing this memorandum is simply to provide some advance information on
expenditures for the project, so that it may be used for budgeting and project management
purposes by the counties. Please call me with any questions on the budget information
provided.

Pajaro Levee Reconstruction Project 2
September 6,2001
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BEFORE THE BOARD OF DIRECTORS

OF THE SANTACRUZ COUNTY FLOOD CONTROL &
WATER CONSERVATIONDISTRICT ZONE 7, STATE OF CALIFORNIA

RESOLUTION NO.

On the motion of Director:
duly seconded by Director:
the following resolution is adopted:

RESOLUTION REQUESTING ADDITIONAL FUNDING ASSISTANCE AND
AUTHORIZING EXECUTION OF A GRANT AGREEMENT WITH THE CALIFORNIA
COASTAL CONSERVANCY OR OTHER APPROPRIATE GRANT ORGANIZATIONSFOR
ADDITIONAL COSTS ASSOCIATED WITH HYDROLOGIC ENGINEERING AND
BIOLOGICAL ANALYSIS SERVICES AND TO SUPPORT A PUBLIC PROCESS RESULTING
IN A CONCEPT PLAN FOR THE PAJARO RIVER FLOOD CONTROL PROJECT

WHEREAS, the Santa Cruz County Flood Control and Water Conservation District -
Zone 7 is cosponsoringa U.S. Army Corps of Engineers project to provide 100year flood
protection to the residents of the city of Watsonville, the town of Pajaro, and surrounding areas;
and

WHEREAS, such a project could create impacts to the local community, farmlands,
environmental resources, and many local stakeholders, in addition to providing flood protection
benefits; and

WHEREAS, there is a diversity of opinions on how best to provide this needed flood
protection including support from different community sectors for floodwalls and for setback levees
integrating bench land recreation, farming, and biotic mitigation; and

WHEREAS, a common vision and consensus on a project alternative acceptable to
stakeholders is critical to implementation of a Pajaro River Levee Reconstruction Project; and

WHEREAS, a community public process including all stakeholders that is supported
by the necessary technical expertise including hydrologic engineering and biological analysis is
underway to develop such a shared vision and consensus on project alternatives; and

WHEREAS, many of the residents of the project area are financially disadvantaged,
and the Santa Cruz County Flood Control and Water Conservation District - Zone 7 and its local
cosponsor, the Monterey County Water Resources Agency, both have extremely limited resources,
and financial assistance is gravely needed for this important undertaking; and
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RESOLUTION NO.
Page -2-

WHEREAS, the costs of the public process now underway are exceeding the
original cost estimates due to the complexity and increased scope of servicesrequired; and

WHEREAS, it is of utmost importance to continue the public process in order to
most efficiently and expeditiously coordinate with the planning and design process of the U.S.
Army Corps of Engineers; and

WHEREAS, Congress Member Sam Farr is convening the public process for the
Pajaro River Levee System ReconstructionProject; and

WHEREAS, the Santa Cruz County Flood Control and Water Conservation District -
Zone 7, as one of the two local cosponsors of the U.S. Army Corps of Engineers’ Pajaro River
Levee System Reconstruction Project, has been authorized by the County of Monterey to act as the
lead agency in executing contracts for the meeting facilitator services and for hydrologic
engineering and biological analysis services, pursuant to the Memorandum of Understanding
addendumwith Monterey County Water Resources Agency; and

WHEREAS, the California Coastal Conservancy has approved a grant in the amount
of $250,000to fund a portion of the cost of the public process and associated technical support.

WHEREAS, the State Department of Fish and Game has approved a grant in the
amount of $50,000 to fund a portion of the cost of the public process and associated technical
support; and

WHEREAS, the local sponsors are contributing $50,000t0 fund a portion of the
cost of the public process and associated technical support in additionto contributing more than
$100,000 in in-kind services.

NOW, THEREFORE, BE IT RESOLVED that the Board of Directors of the Santa
Cruz County Flood Control and Water Conservation District - Zone 7 expresses its gratitude for all
funding assistance to date and authorizes the District Engineer to execute grant agreements to
continue the public process.

PASSED AND ADOPTED by the Board of Directors of the County of Santa Cruz

Zone 7 Flood Control 7 Water Conservation District, State of California, this 18™ day of September,
2001, by the following vote:

D

q——"
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PASSED AND ADOPTED by the Board of Directors of the Santa Cruz County

Flood Control and Water Conservation District-Zone 7, State of California, this 19" day of

September, 2001, by the following vote:
AYES: DIRECTORS
NOES: DIRECTORS

ABSENT: DIRECTORS

Chairman of said Board

ATTEST:
Clerk of said Board

Approved as to form:

Chief Assistant County Counsel

Distribution:  County Counsel
Public Works

DISTRIBUTION:

Public Works

County Counsel

Congress Member Sam Farr

Senator Bruce McPherson

Speaker Pro Tem Fred Keely

Assembly Representative Simon Salinas

Monterey County Supervisor Lou Calcagno

Monterey County, County Administrative Officer Sally Reed

Monterey County Water Resources Agency General Manager Curtis Weeks

pajoém-res. wpd




