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Members of the Board:

As part ofthe FY 01/02 Fleet Budget,your Board has allocated funds to provide labor and materials
for the replacement of concrete vehicle lift pads at the Fleet Operations Center at 691 Ocean Street,
Santa Cruz. This project will consist of demolishing and removing an existing concrete slab and two
sub surface vehicle lifts and replacement with a new concrete slab. The replacement of this
concrete slab will allow us to move forward with the installation of above ground hoists previously
approved by your Board. These hoists lift entire vehicles to facilitate maintenance and repair by
Fleet Operations staff. Architectural services have been provided by Teall Messer Architect for this
project. Plans and specifications have been completed and these items and associated documents
related to this project must be approved by your Board prior to solicitation of written proposals.
Funds for this project are available in Budget Index 333500,Sub Object 6610. The Engineer's
estimate for this project is $18,400.

It is therefore RECOMMENDED that your Board take the following actions:

1.  Approve plans and specifications on file with the Clerk of the Board for the
Concrete Slab Replacement- Fleet Operations Facility Project.

2. Direct the General Services Departmentto advertise for bids; and
3.  Setthe bid opening for 10:45 a.m. on September 18th, 2001.
Very truly yours, RECOMMENDED
(>

BOB WATSON SUSAN A. MAURIELLO
Director County Administrative Officer
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