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May 1, 2002 

BOARD OF SUPERVISORS 
County of Santa Cruz 
701 Ocean Street 
Santa Cruz, CA 95060 

RE: ADDITIONAL BUDGET INFORMATION 

Dear Members of the Board: 

As part of our agenda materials for the April 23, 2002 ,  
meetincr we received a list from each County department 

Board 
which, 

with vgriations in detail, described the structure, programs, 
staff and funding sources of each department. Those reports are 
very useful and I expect them to be particularly helpful during 
our budget and funding discussions for the 2002- 03  County budget. 

The reports that are the most helpful are those which clearly 
show the staffing and funding levels for each program and 
division within a department. Specifically, the County Health 
Services Agency included a one page table (see attached) that 
identified the expenditures in each division as well as the 
staffing and source of funds within those divisions. I found 
that information extremely helpful. 

The budgetary decisions this Board will have to make in the 
coming months will be extremely difficult, and the better the 
information we have, the better the decisions will be. I believe 
it would be very helpful to have similar information to that 
prepared by the Health Services Agency for all County 
departments. 

Therefore, I recommend that the Board direct the County 
Administrative Officer to work with each department head to 
summarize their 2001- 02  budget by providing a breakdown of 
funding and staffing by program area or division, as well as 
sources of funding by program area or division, in a format 
similar to that developed by the Health Services Agency, and 
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provide this information to the Board on May 21, 2002, to 
supplement the materials provided on April 23, 2002. 

ELLEN PIRIE, Supervisor 
Second District 

EP : ted 
Attachment 

CC: County Administrative Officer 

3058A2 
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