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May 14,2002 AGENDA: May 21,2002 

Board of Supervisors 

701 Ocean Street 
Santa Cruz. CA. 95060 

County of santa Cruz 

APPROVE ACTIONS NECESSARY TO IMPLEMENT SECOND PHASE OF ON-LINE 
EMPLOYMENT APPLICATION 

Dear Members of the Board: 

During this fiscal year’s budget process, the Board approved and allocated $80,000 in the ISD 
Technology fund to purchase both Phase One (online employment application) and Phase Two 
(scanning technology component) of the online employment system. On August 7, 2001, your 
Board approved the contract and service agreement with OnePlanetWeb, Inc. in the amount of 
$38,800 for the Phase One purchase of the online software, training and implementation of the 
system. As of this date, the Personnel Department has successfully implemented Phase One. 

At this time, the Personnel Department would like to move forward with Phase Two - the purchase of 
the scanning technology component that will provide for review and annotation of all applications 
electronically and integrate all paper and online applications into a single, complete online hiring and 
management system. Together, the online employment system and scanning component become a 
single integrated system for annotating, reviewing, searching, sorting, sending notices, and sharing 
select applications online with hiring departments, regardless of whether the applications were 
submitted as paper or online. The scanning technology component of the online employment system 
will enable our County to scan applications into a database and certify employment lists electronically 
with electronic applications to all hiring departments. 

Additionally, the implementation of Phase Two of the scanning component will result in increased 
efficiency in the time-to-hire, cost savings for paper printing, mailing, photocopying, and instant 
availability of applications and hiring lists to improve efficiencies at every point of the hiring process. 

This letter recommends actions to implement the second phase -- the purchase of the sohare ,  scanner 
hardware and implementation - which would require the remaining $4 1,200 in the technology 
account of index 190500. We recommend transferring $41,200 to the Employment Services budget 
index 5 13000 for the purposes of executing and amending the contract for Phase Two of this system. 
Therefore, we have attached a Transfer of Funds moving $41,200 between these two budget indices 
for Phase Two. 
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Amended Contract for Scanning Technology Component 
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Also attached is an ADM-29 and amended contract signed by the vendor, which implements Phase 
Two. The attached amended contract provides an operational schedule centered on the December 13, 
2002 implementation date and has attachments that provide for the specific needs of the Santa Cruz 
County personnel system. 

Therefore, IT IS RECOMMENDED that your Board approve the attached Transfer of Funds, approve 
the attached ADM-29 and amended contract for the purposes of a purchase and installation of the 
scanning technology component, and authorize the Personnel Director to sign the amended contract 
on behalf of the County. 

Very truly yours, 

Dania Torres Wong 
Personnel Director 

Attachments: 

OnePlanetWeb, Inc., Amended Contract Agreement 
ADM - 29 

RECOMMENDED: 
,- 

SUSAN A. MAURIELLO 
County Administrative Officer 

CC: County Administrative Office 
Auditor Controller 
Fiscal 
General Services 
Personnel Department 

H:PER\Board LetterdAmended Contract Scanning 



AMENDMENT TO AGREEMENT 
005 1 

The parties hereto agree to amend that certain Agreement dated July 26, 2001, by and between 
the COUNTY OF SANTA CRUZ and ONEPLANETWEB, MC., by: 

(1) increasing the contract compensation by an additional amount not to exceed $41,200.00, 
bringing the total contract compensation to an amount not to exceed $80,000.00; and 

(2) adding an additional scope of work to include Phase Two for implementation of the Scanning 
Component. 

The specific scope of work and budget for Phase Two is set forth in Exhibits A and B to this 
Amendment to Agreement. 

All other provisions of said Agreement shall remain the same. 

/ Y & O &  COUNTY OF SANTA CRUZ 

By: 
Personnel Director 

Address: OnePlanetWeb, Inc. 
322 E. Arrellaga St. 
Santa Barbara, CA 93 101 

Telephone: (805) 963- 1056 

APPROVED AS TO INSURANCE: 

By: Date: 5-\5-200Z 

APPROVED AS TO FORM: 

By: Date: 5- / /  r / s z  
County Counsel 

DISTRIBUTION: County Administrative Office 
Auditor-Controller 
County Counsel 
Risk Management 
Personnel Department 
Contractor 

Ammendment to Agreement between County of Santa Cruz and Oneplanetweb, Inc. 
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Exhibit A - Amendment to Agreement 
Additional Scope of Work 

0052  

Phase Two of the Online Employment System for the County of Santa Cruz: 

The online employment system for applications submitted via the Internet (Phase One) is to be 
followed by the implementation of the Scanning Component (Phase Two) to create electronic 
documents fiom paper employment applications and to integrate the applications submitted via 
paper or online into a single electronic review and hiring system. 

a. 

b. 

C. 

d. 

e. 

f 

g. 
h. 

The Scanning Component uses a “smart-form” which will replace the existing paper 
application. OnePlanetWeb, Inc. will design the “smart form”. 
The Scanner will be set-up and CardaTeleform software installed by Santa Cruz County. 
Assistance can be provided by Scantron Technical Support if needed. 
OnePlanetWeb, Inc. will create and install a client-side component that will be activated 
from the scanning workstation to manage image storage and data transmission to the JobAps 
server. 
OnePlanetWeb, Inc. will customize the JobAps Scanning and Online Hiring Software to 
reflect the hiring rules of Santa Cruz County, which will be determined during the 
customization period. 
Procedures will be determined during the customization phase to allow for import/export of 
data between TRAC and JobAps. 
Training will cover the daily scanning procedure, interface with TRAC, and the use of the 
JobAps Online Hiring Software for online annotation of applications and sharing of 
applications with hiring departments. 
Training of hiring department staff by HR staff will be discussed. 
Scanning will be rolled out one job at a time until a comfort level is reached, and then the 
former paper application will be completely replaced by the new Scannable application. All 
applications will then be stored electronically and will be accessible via JobAps and the 
Internet. 

Amendment to EXHIBIT 1:  Software 
Add 
6.  Scanning Component Software: 
a. Client-side component to manage image storage and data transmission to JobAps Server 
b. “Hiring” Server-side component to annotate applications online, track applicants, and share lists of 

eligible candidates with other departments. 

Amendment to EXHIBIT 4: Web Hosting, Maintenance and Technical Support 
Replace Exhibit 4, Section 3 with 

3. TECHNICAL SUPPORT 

Three (3) hours of technical support (phonelweb) per  year are included with the Web Hosting, 
Maintenance, and Technical Support package for Phase One. Unlimited technical support is provided 
with Phase Two, the JobAps Scanning Component, for all Licensee staff who has attended the complete 
training for Phase Two. Staff who have not attended the complete Phase Two training may be billed for 
technical support at the rate of $50 per 15 minutes. All technical support requests are billed in 15-minute 
increments, with a minimum of 15 minutes per incident. 

Ammendment to Agreement between County of Santa Cruz and Oneplanetweb, Inc. 
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0053 
Software Technical Support for the Licensee using the three hours of Software Technical Support 
provided with Phase One Web Hosting, Maintenance, and Technical Support package or using the 
Technical Support provided with Phase Two or using an Advanced Technical Support Agreement is 
available via email or phone during normal business hours from 8 AM to 5 PM, Monday through Friday, 
holidays excepted. Requests for technical support will normally receive a response within 24 hours. 

Hosting Technical Support is available 24 hours a day, 7 days a week, 365 days a year. 

Additional Software Technical support is available as described in Exhibit 6 

Ammendment to Agreement between County of Santa Cruz and OnePlanetWeb, Inc. 
Page 3 of 4 



Exhibit B - Amendment to Agreement 
Budget - and Fee Schedule for Phase Two 

0054 

The components and fees necessary for Phase Two are: 

Hardware: Est. $6796 incl. tax Scanner - Purchased through OnePlanetWeb, Inc. 

Remaining Software, Training, and Maintenance are all purchased through OnePlanetWeb, Inc. 

Software: 

Training: 

Maintenance 

$6480 incl. tax AdobeCardiff Teleform Software V8.0 
(Incl. below) JobAps Client-side Scanning Software 

$2,500 1 day of training in Santa Cruz 
$20,000 JobAps Server-side Scanning and Online Hiring Software 

$4,OOO/YR Required JobAps Maintenance & Support 

Fee and Customization Schedule: 

Due July1 5,2002 Est. $6796 + $6480= $13,276 

Due July 15, 2002 $10.000 

Due Dm. 6,2002 $14,000 
or upon acceptance Balance on JobAps Server-Side component of $10,000 + $4,000 for JobAps 

Due upon receipt $2500 
of invoice Training Fees and Costs 

Fees paid for purchase of scanner and Teleform Software - Costs outlined above 

JobAps Scanning Sohare  Deposit of $10,000 

Scanning Maintenance, Hosting & Technical Support 

Training Scheduled for: December 13, 2002. 

Additional Customization: 

In addition to the fee schedule set forth above, there shall be a $1,424 reserve contingency for 
customization. The County must approve any expenditures of the contingency in advance in writing. 

Ammendment to Agreement between County of Santa Cruz and OnePlanetWeb, Inc. 
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COUNTY OF SANTA CRUZ 0 0 5 5  

- 
To: eaardofsupenrisors 

County AdminlstrathR OlRCe 
A u d t t o r c o n t r o l l e r  

AGREEMENT TYPE (check One) ExpendimAgreementa Revenue Agreement 0 

llw Board of Supervisors k herebv requested to approve the attached agreement and authorize the execution of same. 
- 
1. 

2. 

3. 

4. 

5. 

. .  . 

I NOTE: IF  APPROPFUATIONS ARE INSUFFICIENT, ArrACHED COMPLmD AUD-74 OR 

- 
P r o p o s a l  and accounting detail reviewed and approved. It is rmmended that the d%$ewisors approve the agreement and wthorhe 

I 

- 
IC/ 

c,iStributkn: 
Board of SupwvIsors - White state of California 
Auditor Controller - Canary County of Santa CM 
Auditacontrdler - Pink I st-offici Clerk of the Board of Supervisors of the County of Santa CM, 

proved by s a M  Board of Supervisols as recommended by the County AdminkIrathe ORke by an 
order duly entered in the minutes of said Board on 20- 

Deparbnent- Gold State of California, do hereby certify that the foregoing request for approval of ageement was ap 

ADM - 29 (8/01) 
TmeI#seakn3ooRmMan By: Deputv clerlc 

rlUDTTORCON'TR0LLER USE ONLY 



COUNTY OF SANTA CRUZ 
REQUEST FOR TRANSFER OR REVISION 

OF BUDGET APPROPRIATIONS AND/OR FUNDS 0056  

Depal tment: Personnel Department Date: 5-7-02 

TO: @Gs~ County Administrative Officer / District Board 

I hereby request your approval of the following transfer of budget appropriations andlor funds in the fiscal year ending June 30, dB 2002 

- 
Explanirtion: Funds for scanning technology component which is second phase of online employment 

system, were budgeted in the ISD technology account and must be transfered to the 
enployment services budget for the execution and management of the amended contract for 
tl- is purpose. 

Name Title 

Auditol-Controller's Action: I h e m r t i f y  that unencumbered balance(s) islare available in the appropriationslfunds and in the amounts indicated above. . .  . 

Auditor-Controller, by , Deputy Date 

County Administrative Officer's Act Recommended to Board I I Approved I I Not Recommended or Approved 

County Administrative Officer Date 

State of California } As the Chdk of the Board of Supervisors of the County of Santa Cruz, I do hereby certify that the foregoing request for 
ss. transfer was approved by said Board of Supervisors as recommended by the County Administrative Officer by an order 

County of Santa CNZ} duly entered in the minutes of said Board on 

# 19 , BY , Deputy Clerk 

- 
( A - C )  * Desc : # - B u d g e t  Transfer I A-C Review 1 

Dirtribution: BRD. NAME AGENDA DATE I T E M  NO. 
mitt -herd  of Supervisors 

hditor-Controller 
Green-County Administrative Officer 
Fink-Originating Department 

Goldenrod-Departmentel Control Copy 

1 9 REV 12/94) 


