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May 9,2002 

SANTA CRUZ-COUNTY BOARD OF SUPERVISORS 
701 Ocean Street 
Santa Cruz, California 95060 

SUBJECT: TWO BAR ROAD, P.M. 2.35 AND P.M. 2.40 STORM DAMAGE REPAIR 
FEDERAL EMERGENCY MANAGEMENT AGENCY EVENT NO. 1203 
DSRNOS. 51458 AND 51461 

Members of the. Board: 

The plans, specifications, and engineer’s estimate for the subject storm damage 
repair project are now complete and presented here for your consideration and approval. The work 
provides for the repair of two road slip outs at the subject sites with the construction of pile and 
lagging retaining walls, pavement repair, road drainage facilities and guard rail. 

The project, as presented, is limited to those repairs included in the approved 
Damage Survey Reports (DSR), so as to return the damage sites to their original pre-disaster 
condition. The plans and specifications thus provide for a repair that essentially matches the 
existing roadway in the vicinity of the repair site, pursuant to the Federal Emergency Management 
Agency’s (FEMA) approved scope of work and available funding. In those instances where the 
funding approved for a DSR repair falls short of the actual bid price, we will submit a 
supplemental funding request to FEMA requesting that they cover the ful l  cost of repair. 

The engineer’s estimate for this work is $205,000, not including contingencies or 
administration costs. Sufficient fimding for the project is included in the approved 2001/2002 
Road Program. 

It is therefore recommended that the Board of Supervisors take the following action: 

1. Approve the plans, specifications, and engineer’s estimate and authorize calling 
for bids for the Two Bar Road, P.M. 2.35 and P.M. 2.40 Storm Damage Repair 
project. 

2. Set the bid opening for 10:45 A.M. on June 18, 2002. 
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3. Direct the Clerk of the Board to advertise a Notice to Contractors for a ten day 
period beginning May 26,2002, in accordance with the provisions of Public 
Contract Code Section 20392. 

Director of Public Works 
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