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COMMUNITY PROGRAMS CONTRACT CHANGES 

Dear Members of the Board: 

During budget hearings for FY 02/03, your Board approved a number of contract-related 
recommendations for Community Programs. In accordance with this, several changes have been 
made to the contract boilerplate. The purpose of this letter is to request your Board's approval of the 
proposed changes to Community Programs contract language and monitoring process, as well as 
inform your Board regarding proposed annual contract renewal protocols. In addition, thls letter 
updates your Board on the completion of the merger of Project Scout with the Seniors Council 
effective July 1, 2002, and seeks your authorization to make the necessary transfer of funds across 
account indexes. 

COMMUNITY PROGRAM CONTRACT CHANGES 

During budget hearings for FY 02/03, your Board approved several Community Programs contract 
changes. Consistent with this direction, the Community Programs contract boilerplate has been 
modified to include these changes (see Attachment 1). In addition, two further administrative changes 
are included to increase Community Programs fiscal accountability. Changes in the contract 
corresponding to each point are indicated in parentheses as paragraph numbers or ehbits.  

1. Move From One-Year to Three-Year Contracts 

In order to transition Community Programs contracts from an annual to a three-year term, changes 
need to be made to existing contract language. The attached proposed Community Programs 
contract boilerplate has been modified to incorporate the necessary revisions. As indicated in 
Attachment 1, the three-year contract will be subject to annual renewal (Paragraph 1) and based 
upon availability of b d s  (F'aragraph 18). The annual renewal process will provide an 
opportunity for agencies to seek a Cost of Living Adjustment (COLA), or to submit an 
application for new or additional funds. 



BOARD OF SUPERVISORS 
Agenda: August 20,2002 
COMMUNITY PROGRAMS CONTRACT CHANGES 

Page 2 
01 1 4  

In moving fi-om a one-year to a three-year contract cycle, Community Programs which do not 
seek additional fbnds or those requesting only a COLA will no longer be required to complete the 
entire Community Programs application annually. Instead, they will only submit a renewal 
request which will include elements of the application for the purpose of providing HRA and your 
Board with meaningful information. This streamlined contract renewal process will occur 
annually, and will include reporting on demographic data, and any significant changes to the 
Scope of Work Plan andor the agency or program budget for programs seeking no COLA. In 
addition to these items, programs requesting a COLA will be required to submit a revised budget 
reflecting changes associated with the COLA. (See Paragraph 4.D.) Programs wishing to apply 
for new or additional funding will be required to complete the full Community Programs 
application. 

2. Enhancing Linkages 

In an effort to create stronger linkages across non-profit and governmental agencies, your Board 
directed HRA to incorporate language into FY 02/03 contracts which requires Community 
Programs with existing websites to create links to HelpSCC, Workforce Santa Cruz County, and 
the Santa Cruz County Government website. This condition has been included in the proposed 
contract revisions (Paragraph 4.0.). 

An additional provision was also added with regard to the requirement for the five Family 
Resource Center hubs to conduct outreach to other Community Programs regarding services 
available at the centers and referral protocols (Paragraph 15). The specific requirements of this 
provision are outlined in Exhibit E of the contract boilerplate. 

3. Monitoring 

With respect to monitoring, your Board authorized specific modifications to the Community 
Programs monitoring process including moving fi-om a two-year to a three-year on-site 
monitoring cycle and eliminating on-site monitoring for contracts under $15,O00. A provision 
requiring programs to participate in periodic monitoring of agency and program performance has 
been added to the contract. (Paragraph 4.F.) This will allow HRA staff to conduct on-site 
monitoring once every three years, or more fi-equently if concerns arise regarding a specific 
program, thus ensuring an appropriate level of agency oversight. The provision will also permit 
monitoring of programs fbnded for less than $15,000 if deemed necessary by staff. Additionally, 
as with current practice, all programs may continue to request an on-site visit for the pwposes of 
gaining technical assistance or support as needed. Although there will be a change in the 
monitoring cycle, HRA continues its commitment to provide Community Programs with on-site 
monitoring visits which offer support and technical assistance, as well as provide your Board with 
administrative and fiscal oversight to ensure program accountability. Programs will also continue 
to report annually regarding progress on Corrective Actions. Included for your review is the 
monitoring schedule for this contract period (Attachment 2). For the purpose of ensuring fiscal 
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accountability, a joint report fiom HRA and the Auditor on the proposed protocols regarding 
financial oversight of Community Programs will be presented to your Board on September 24, 
2002. 

Additionally, in an ongoing effort to maintain key data and information about Community 
Programs, agencies are required to submit specific information upon request. In response to your 
Board’s directive with regard to enhancing cultural competence, a provision has been added to the 
contract boilerplate requiring programs to submit information as requested for the purpose of 
developing cultural competence standards (Paragraph 10). During the term of this contract, 
should your Board determine a need for information related to other issues your Board has 
considered important such as living wage, HRA will use an existing contract provision to acquire 
data or other items as necessary. (Paragraph 5.A.) 

4. Community Bridges Support for Vista Verde 

With respect to your Board’s directive to include a requirement for Community Bridges to 
contribute funds to financially support the Vista Verde Child Care Center, an additional 
exhibit has been incorporated into the contract (Exhibit G). Specifically, the exhibit states 
that Community Bridges “shall commit and expend $50,000 per year of its contract funds 
toward the operational costs of the Vista Verde Child Care Center located in Freedom, 
California.” It further provides that, upon written notification to the County, Community 
Bridges may transfer funds between programs and budget categories in order to facilitate 
accomplishing this requirement. 

5. Other Administrative Changes 

In addition to the above changes, HRA has made two technical changes in the contract to address 
fiscal provisions within Community Programs. These changes can be seen in Paragraph 3.B. 
regarding transfer of funds, and in Paragraph 4.M. regarding participation in MAA. 

MERGER 

Finally, as you may recall, as of July 1,2002, Project Scout has merged with the Seniors Council 
Area Agency on Aging. Project Scout is now an official program of Seniors Council and will 
continue to perform the required contractual duties under its Scope of Work Plan. For that reason, 
it is necessary to request your Board’s authorization to transfer funds in Community Programs 
Budget Index 395200 fiom Project Scout to Seniors Council. 

IT IS THEREFORE RECOMMENDED that your Board: 

1. Accept and file this report; 



BOARD OF SUPERVISORS 
Agenda: August 20,2002 
COMMUNITY PROGRAMS CONTRACT CHANGES 

0 1  16  

Page 4 

2. Approve the changes to the Community Programs contract boilerplate and associated 
exhibits; 

3. Authorize the Auditor to transfer funds in Community Programs Budget Index 395200 in 
the amount of $1,881 h m  Project Scout’s sub-index number 4670 to Seniors Council 
sub-index number 47 15; and 

4. Authorize the HRA Director to execute FY 2002-05 Community Programs contracts. 

Attachments: 
Community Programs’ Contract Boilerplate 
Monitoring Schedule 

RECOMMENDED: 
I 

SUSAN A~IAURIELLO 
County Administrative Officer 

CC: County Administrative Office 
Auditor Controller 
County Counsel 
Risk Management 
General Services 
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PROPOSED 3-YEAR CONTRACT MONITORING SCHEDULE 

Legend: 
Y = To belwas monitored OSM=On-Site Monitoring 
D = New Director SC = Self Certify 
Blank = Not this year 
NP = New Program 
C = CAO monitors 
P = Problematic (corrective actions, ect ...) 
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Legend: 
Y = To be/was monitored 
D = New Director 
Blank = Not this year 
NP = New Program 
C = CAO monitors 
P = Problematic (corrective actions, ect ...) 

OSM=On-Site Monitoring 
SC = Self Certify 


