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County of Santa Cruz 
DEPARTMENT OF PUBLIC WORKS 

701 OCEAN STREET, ROOM 410, SPNTA CRUZ, CA 95060 
(831) 454-2160 FAX (831) 454-2385 TDD (831) 454-2123 

THOMAS L. BOLICH 
D RECTOR OF PUBLIC WORKS 

AGENDA: AUGUST 27,2002 

August 15,2002 

SANTA CRUZ COUNTY BOARD OF SUPERVISORS 
701 Ocean Street 
Santa Cruz, California 95060 

SUBJECT: PROPOSED SERVICE AGREEMENTS FOR SAN LORENZO VALLEY 
DROP-OFF RECYCLING CENTERS 

Members of the Board: 

As your Board is aware, the County contracts with the Valley Women’s Club of the 
San Lorenzo Valley for operation of the drop-off recycling facilities in the San Lorenzo Valley. 
These include the recycling center at the Ben Lomond Transfer Station, under one contract, and 
smaller drop-off sites in Boulder Creek and Felton, under a separate agreement. These facilities 
provide recycling services to match those available through curbside recycling in an area where 
subscription to refusehecycling collection service is not widespread. In addition, the Ben Lomond 
Transfer Station facility serves residents from the Scotts Valley and summit areas, handles large 
amounts of scrap metal and appliances, plus recycling from businesses. Two separate contracts are 
used because the scope of operations covered by the contracts, the terms (one is multiyear, the 
other annual) and the methods of calculating compensation are significantly different. 

Both operations are experiencing an increase in operational expenses this year due to 
declining recycling revenues and increased public use of these facilities. The Ben Lomond 
operation faces an additional expense for transporting scrap metal, the market for which reflects 
the weakened economy and no longer returns sales revenue. As a result, Public Works is 
recommending increases to these two service contracts with the Valley Women’s Club for the 
coming fiscal year. 

The proposed contract increase for the Ben Lomond Transfer Station is $38,500 over 
the contract amount for 2001/2002, for an amended not-to-exceed amount of $221,500. For the 
Boulder Creek and Felton operations, the proposed contract increase is $6,000 over the contract 
amount for 2001/2002, for an amended not-to-exceed amount of $46,000. Amendments to each 
agreement are included with this letter for your Board’s consideration. Sufficient funds to cover 
these expenses are included in the fiscal year 2002/2003 Solid Waste and Recycling budget. 
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It is therefore recommended that the Board of Supervisors take the following action: 

1. Approve the proposed amendment to agreement with the Valley Women’s Club 
of San Lorenzo Valley for operation of the drop-off recycling facilities at the 
Ben Lomond Transfer Station through the 2002/2003 fiscal year for a not-to- 
exceed amount of $22 1,500. 

2. Approve the proposed amendment to agreement with the Valley Women’s Club 
of San Lorenzo Valley for operation of the drop-off recycling facilities in 
Boulder Creek and Felton through the 2002/2003 fiscal year for a not-to-exceed 
amount of $46,000. 

3. Authorize the Director of Public Works to sign the agreements on behalf of the 
County. 

Yours truly, 

Director of Public Works 

DDG:mg 

Attachments 

RECOMMENDED FOR APPROVAL: 

County Administrative Officer 

copy to: Public Works 
Valley Women’s Club of San Lorenzo Valley 

SLVM.WPD 
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The parties hereto agree to amend Contract Number 91469, dated AUGUST 17,1999, 

by and between the COUNTY OF SANTA CRUZ and VALLEY WOMEN'S CLUB OF SAN 

LORENZO VALLEY for OPERATION OF THE BEN LOMOND TRANSFER STATION DROP- 

OFF RECYCLING CENTER , by AMENDING SECTION 2, COMPENSATION, TO ESTABLISH 

A FISCAL YEAR 2002/2003 NOT-TO-EXCEED CONTRACT AMOUNT OF $22 1,500, 

PAYABLE IN ACCORDANCE WITH THE ATTACHED BUDGET. 

All other provisions of said contract shall remain the same. 

DATED: CONTRACTOR: 
COUNTY OF SANTA CRUZ VALLEY WOMEN'S CLUB OF 
DEPARTMENT OF PUBLIC WORKS SANLORENZOVALLEY /+ 
DIRECTOR OF PUBLIC WORKS 

ADDRESS: 
P.O. BOX 574 
BEN LOMOND, CA 95005-0574 

Approved as to form: 

DISTRIBUTION: Auditor-Controller 
Public Works 
Contractor 

43 



COUNTY OF SANTA CRUZ 02 60 

TO: Boad of Supervisors 
County Administrative OfFke 
Auditor Controller 

AGREEMENTTYPE (Check One) Revenue Agreement 0 

The 3oard of Supervisors is hereby requested to approve the attached agreement and authorize the execution of same. 

1. 

2. 

3. 

4. 

5 .  

6. 

F - b :  CONTRACT $221,500-00; OVERHEAD $15,505*00; $237s005-00 - 

retail: On Continuing Agreements List for FY O2 -03 . Page CC- l9 Contract No: c021469-01 OR 0 1'Tune Agreement 
1 Sectionu No Board letter required, will be listed under Item 8 
Ll Sectionm .Board letter required 
7 SectionIV Revenue Agreement 

Pppropriations/Revenues are available and are budgeted in 625 110 ! 51066 ! 3665 ! (Inda) 3590 (Sub object) 

NOTE: IF  APPROPRIAllONS ARE INSUFFICIENT, ATACHED COMPLITED AUD-74 OR AUD60 

BY: 24itk$Tg 
County Ad inis ative offid 

5V.P 

Disb ibution: 
Board of Supervisors - White State of California 
Auditor Controller - Canary County of Santa Guz 

Department - Gold State of California, do hereby certify that the foregoing request for approval of agreement was ap- 
Auditm-Controller - Pink I a-offKio Clerk of the Board of Supervisors of the County of Santa CNz, 

proved by said Board of Supervisors as recommended by the County Administrative Office by an 
order duly entered in the minutes of said Board on 20- 

ADM - 29 (8/01) 
Title I, !%tmn 300 Proc Man By: Deputy Clerk 

-- - .. 

AUt~lTOR-CONTROLLER USE ONLY 

z 1 & d i t o r  Description 8 Amount Index Sub object User Code 
I 
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BEN LOMOND TRANSFER STATION RECYCLING CENTER 
Estimated Costs of Operation - 2002-2003 

Total Labor Costs: $134,754 
1. 1 employee, 8 hourdday, 5 daydweek @$16.50/hour: $34,32O/year 

(Site Manager: manages overall operations of site: interfaces with Transfer Station staff, 
haulers, processors & public, trained to do scrip, drive forklift, remove CFC, handle oil & 
batteries, process materials) 

(Interfaces with public, trained to do scrip, drive forklift, remove freon, handle oil & 
batteries, process materials) 

(Interfaces with public, trained to do scrip, drive forklift, remove freon, handle oil & 
batteries, process materials) 

(Interfaces with public, trained to do scrip, drive forklift, remove freon, handle oil & 
batteries, process materials) 

2. 1 employee, 8 hourdday, 5 days/week @$12.50/hour: $26,OOO/year 

3. 1 employee, 8 hourdday, 4 days/week @ $1 1.50/hour: $19,136/year 

4. 1 employee, 8 hrs/day, 5 days/wk/ weeks @ $8.50/hour: $17,68O/year 

> Total Salary Cost: $97,136 
5. Benefits, Worker's Compensation Insurance, Payroll Taxes: Additional $37,618 (38.73%) 

Liability Insurance ($l,OOO,OOO/incident): $1,114 

Administrative Costs: $43,641 
> 40% of Director and Manager's time ($90,352 total/year) = $36,141 
> 1/3 office VWC supplies/expenses = $7,500 year 

Equipment/Supplies: $12,334 
forklift lease = $7034 
baler wire = $4300 
other supplies = $1000 

Maintenance: $2,500 

Transportation: $27,157 
Western Strategic Glass hauls @ $756O/year 
Waste Management hauls 0 $3600/year 
A&S Metals hauls @ $15,997/year 

Total yearly expenses estimated at $221,500 

This budget is an estimate; actual expenses may vary from month to month, and budget categories 
may vary over the year. Invoices at variance with this budget, including labor rates, may be paid 
with advance written approval of County Public Works. Total contract not-to-exceed amount is 
$221,500.00. 

43 
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AMENDMENT TO AGREEMENT 

The parties hereto agree to amend and renew Contract Number 10287, dated 

August 7,2001, by and between the COUNTY OF SANTA CRUZ and VALLEY WOMEN’S 

CLUB, to provide drop-off recycling services for the San Lorenzo Valley, by 

1. renewing the contract for a not-to-exceed amount of $46,000, and by 

2. extending the term of the contract to June 30,2003, and by 

3. amending the labor rate for reimbursable personnel expenditures to be $15.00 per 

hour, which includes a minimum pay rate of not less than $7.50 per hour, which is to be used 

only as a trainee wage. 

All other provisions of said contract shall remain the same. 

Dated: 

COUNTY OF SANTA CRUZ CONTRACTOR: 
DEPARTMENT OF PUBLIC WORKS VALLEY WOMEN’S CLUB 

By: 
Thomas L. Bolich 
Director of Public Works 

BEN LOMOND, CA 95005 

Telephone: (831) 338-1728 
Fax: (831) 338-3666 
E-mail: nbbm@cruzio.com 

DISTRIBUTION: Auditor-Controller 
Public Works 

’ Contractor 

amagrfrm/wcamdO2/j s 

mailto:nbbm@cruzio.com
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TO: Board of Supervisors 
County Admlnistrattve OfRce 
Auditor C o r n l l e r  

ues are available 

AGRFEMENT TYPE (Check One) 

The Il0at-d of Supervisors is hereby requested to approve the attached agreement and authorize the execution of same. 
I 

. .  

1. 

2.  

3. 

4. 

5. 

6. 

Slid agreement is between the COUNTY OF SANTA CRUZ 
VALLEY WOMEN'S CLUB 

Pried of the agreement is from BOARD APPROVAL to JUNF, 30, 2003 ._I 

Antiilpated Cost IS $46,000 0 Fixed Monthly Rate 0 Annual Rate a Not tn Ex& 

F,mrks:- CONTRACT $46,005 7% OVE--$3,220; TOTAL $49,220 

Cetail:a On Continuing Agreements List for PI 02 -03 . Page CC- 19 Contract No: 20287 OR a I* 'rune Agreement 
3 Sectjonn No Board ietber required, will be listed under Item 8 
-Section III .Board letter required 
El Sectionw Revenue Agreement 

Pppropriatins/Revenues are available and are budgeted in 625110! 51°fi4! 3665! (Index) 3590 (Sub object) 

NOTE: IF APPROPRIATIONS ARE INSUFFICIENT, ATACHED COMPLETED AUD-74 OR AUD60 

Pqosal and accounting detail reviewed and approved. It is recommended that the Bo rd petvisors 'approve the agreement and authorize w 
DIRECTOR OF PUBLIC WORKS (Dept/Agency Head) to execute on behalf of the DEpAR"EN7 

Distibution: 
Board of Supervisors - White State of California 
Auditor Controller - Canary County of Santa G u z  
Auditor-Controller - Pink I ex-oficio Clerk ot the Board of Supervisors of the County of Santa Cnn, 
Depattment - Gold State of California, do hereby certify t h a t  the hegoing request for approval of agreement was ap- 

proved by said Board of Supervisors as recommended by the County Administrative W e  by an 
order duly entered iv the minutes of said Board on __ 20- 

ADM - 29 (8/01) 
ntle I, section 300 proc Man By: Deputy Clerk 

- 

AUDITOR-CONTROLLER USE ONLY 

co. $ 
Document No. JE Amount Lines H r n  K e V d  Bv Date 

- _  

TC 110 8 / 
Audibr Description Amount Index Sub object 43 
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DATE (YM/DDm) 

ALTER THE COVERAGE AFFORDED BYTHE POLICIES BELOW. 

t ~ ~ E c ~ n -  
DATE (MMIDDNY) 

XO/lS/ZOOl. 
LIMITS I 

i 
I 

I 10/15/2001 

OTHCR THAN Accl ' 
AUTO ONLY, A G G I  L 

' WOR<ERS COMPENSATION AND 
EMPl OYERS' LIABILITY 

. -  -,-- 

1 (ICLESIEXCLUSIONS ABOtD BY LNGOHSEMEI 

t s  o f f i c i a l s ,  employees , agents and vol u t e e r s  are added as a d d i t i o n a l  
- --111- 

\(TISPECIAL PROVISI IESCRIPT13N OI; OPERATlONSlLOCATlONS~ 
he CoL n t y  o f  Santa Cruz,  

NS 
i 

nsurcc! as r espec t s  t o  t h e  opera'rions and a c t i v i t i e s  o f ,  o r  on behal f  of, the named i n s u r e d  per formed 
greemcnr w i t h  t h e  County o f  Santa Cruz. Primary Wording. 

CERTlFl2ATE HOLDER AF0ITIL)NAL INSURED; INSURER L E V E R  CANCELLATION 
I - 

Zounty o f  Santa  Crux 
"ubl ic  Works// L e t t i c i a  
.=ax: 456 -2385  
7 0 1  Ocean S t r e e t .  Room 410 




