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County Advisory Bodies
Dear Members of the Board:

During budget hearings, your Board requested information on County advisory bodies. A list of
County advisory bodies and the departments which staff them has been previously provided, and
the purpose of this letter is to provide additional information on the frequency of meetings, the

amount of monthly staff time needed to support the commissions, and the cost of that staff time.

The attached chart provides information on 38 advisory bodies which are staffed by County
departments. In general, departments reported that these advisory bodies play a variety of
important roles in the provision of services to the residents of Santa Cruz County. Members of
advisory bodies bring additional skills, knowledge, and experience to the County’s decision-
making processes, provide critical oversight regarding service delivery, and provide neutral
evaluation of various appeals. However, in the process of reviewing these advisory bodies, some
departments have identified certain instances where it would be appropriate to consider
consolidation.

Possible Consoclidations

The Hazardous Materials Appeals Commission was established in 1986 to receive, process,
adjudicate, and issue orders in connection with written appeals and/or applications relating to
hazardous materials. Hazardous Materials appeals are seldom submitted for review and the
comrmission meets very infrequently. It is recommended that your Board direct the Health
Services Agency/Environmental Health Division to evaluate whether this commission could be
eliminated entirely and its responsibilities transferred to the Environmental Health Appeals
Commission.

The original mandate for the Long Term Care Interagency Commission (L'TCIC) no longer
applies and the commission is currently functioning more as an interagency networking group
than as a commission advising your Board. The LTCIC and the In-home Supportive Services
Advisory Commission have overiapping areas of interest and advocacy. In addition, there is
some duplication of focus between these two commissions and the Seniors Commiission
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regarding accessible transportation, emergency preparedness, identification of special needs,
policy development, State and federal legisiation, and caregiver training and support. It is
recommended that your Board direct the Human Services Department and the Personnel
Department to consult with these commissions to consider whether they could be consolidated
and their responsibilities redistributed as a means of reducing duplication of effort and
conserving staffing resources.

When the Public Health Commission was established in 1977, your Board found that there was
“at present no county commission or committee which advises the board of supervisors on issues
involving the public health in areas of environmental health and occupational health and safety.”
Since that time, the growing complexity of health needs and programs has resulted in the
establishment of a number of other advisory bodies in the area of Public Health, including the
Health Improvement Partnership of Santa Cruz County, the Emergency Medical Care
Commission, the Alcoholism and Drug Abuse Commission, the Mental Health Advisory
Commission, and several Environmental Health advisory bodies. These other bodies have
assumed responsibility for many of the issues originally considered by the Public Health
Commission. This commission frequently has difficulty keeping vacancies filled and establishing
a quorum. Given these shifts in responsibility and the quorum difficulties, it is recommended that
your Board direct the Health Services Agency to work with the Public Health Commission to
consider consolidating it and redistributing its responsibilities with other advisory bodies.

Further Review

In the preparation of this report, a number of departments have indicated that their advisory
bodies have entered into initial discussions about reducing the number of regular meetings held
each year. It is recornmended that your Board direct each department to work with their advisory
bodies to consider whether they could continue to meet their responsibilities while scheduling
fewer meetings each year.

In anticipation of several more years of fiscal constraint, it is appropriate at this time to initiate a
more in-depth review of advisory bodies. The statutory basis for some advisory bodies has been
modified over time, and additional time is needed to determine which advisory bodies are
currently mandated or discretionary. It is recommended that your Board direct each department
to establish whether their advisory bodies are mandatory or discretionary and to work with them
and the County Administrative Office to provide recommendations at budget hearings for
possible consolidations or elimination of those advisory bodies which are discretionary.

Conclusion

Section 2.38 of the County Code identifies the purpose of County advisory bodies in this way:
The public’s trust in their government may be sustained only as long as the public remains
involved in the deliberations essential to responsible decision-making by that government.

The board of supervisors wishes to preserve this public trust by openly seeking advice,
tdeas and recommendations from the citizens of the county.
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This office continues to believe in the importance of the service provided to your Board and to
departments by the assorted advisory bodies, and we greatly appreciate the hours of volunteer
service provided by each member of a County commission or committee.

IT IS THEREFORE RECOMMENDED THAT YOUR BOARD

1. Accept and file this report on County Advisory Bodies;

Direct the Health Services Agency/Environmental Health Division to evaluate whether
the Hazardous Materials Appeals Commission could be eliminated entirely and its
responsibilities transferred to the Environmental Health Appeals Commission;

Direct the Human Services Department and Personnel Department to work with the Long
Term Care Interagency Commission to consider whether it could be consolidated and its
responsibilities redistributed to the In Home Supportive Services Advisory Commission
and the Seniors Commission;

4. Direct the Health Services Agency to work with the Public Health Commaission to
consider whether it could be consolidated and its responsibilities redistributed to other
related advisory bodies;

@ Direct each department to work with their advisory bodies to consider whether they could
meet their responsibilities with fewer scheduled meetings each year; and

6. Direct each department to work with their assigned advisory bodies and the County
Administrative Office to providea report in conjunction with the 2010-11 Budget
Hearings with recommendations for possible consolidations or elimination of
discretionary advisory bodies. i

LS

Very truly yours,

Susan Mauriello
County Administrative Officer

cC: Each Department Head
Each County Advisory Body

SAM/SP
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COUNTY OF SANTA CRUZ

PERSONNEL DEPARTMENT

701 OCEAN STREET, SUITE 310, SANTA CRUZ, CA 95060-4073
(831)454-2600 FAx: (831)454-2411 ToD: (831)454.2123
MICHAEL §|. MCDOUGALL, PERSONNEL DIRECTOR
AJITA PATEL, DEPUTY DIRECTOR

September 15, 2009

AgengppRepteDReNBY BO0H
BOA

Neal Coonerty, Chair
Board of Supervisors
County of Santa Cruz
701 Ocean Street
Santa Cruz, CA 95060

RE: PROPOSED ORDINANCE AND RELATED RESOLUTION
CONFORMING THE COUNTY CODE AND PERSONNEL
REGULATIONS TO CURRENT LAW AND TERMINOLOGY

Dear Chairperson Coonerty and Members of the Board:

As your Board will recall, in 1998 California voters passed Proposition 209, in essence
ending government-sponsored affirmative action in California. Following the passage of
Proposition 209, the Personnel Department went before your Board to request the
revision of several County policies to ensure the County’s compliance with the new law.
The changes made at that time included replacing all references to Affirmative Action
with “Equal Employment Opportunity” or “EEQO” instead.

Personnel has recently completed another review of the County's EEO-related policies,
and has discovered four that were inadvertently overlooked at the time of the post-
Proposition 209 revisions. The Civil Service Commission Policy with Respect to
Abolishment of Eligible Lists still refers to “Affirmative Action Officer” and “Affirmative
Action Policy.” At its January 15, 2009 guarterly meeting, the Civil Service Commission
voted unanimously to recommend to your Board that these references be changed to
“Equal Employment Opportunity Officer” to “Equal Employment Opportunity/
Nondiscrimination Policy,” respectively. Three other County policies — County Code
Chapters 2.72.060 and 2.80.050 (Commission on Disabilities and Women's
Commission Powers and Duties), and Personnel Regulation 171 (the Performance
Evaluation Program) — also still refer to “affirmative action.” As outlined in the attached
ordinance and resolution, we would like to ask your Board to revise these policies to
render them consistent with the County’s other EEO-related policies by changing all
“affirmative action” references to “equal employment opportunity” or “EEQ."

Our recent review also revealed another three EEO-related policies that need to be
updated to reflect changes in the law or in EEQ terminology, and to ensure the internal
consistency of all County EEOQ policies. The Personnel Department is requesting that
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your Board revise these as summarized below and set forth in detail in the attached
resolution. -

Personnel Regulation 181.5, Rights of Recognized Employee Organizations, specifies
that employee organizations shall permit membership without regard to protected
status, but contains an outdated list of protected statuses that is inconsistent with
current County policy and includes several outdated terms. The proposed revisions to
Personnel Regulation 181.5 will update the list of protected statuses to ensure
consistency with the County's Equal Employment Opportunity/Nondiscrimination Policy
(Personnel Regulation 191.1) by specifying when a person obtains protected status
based on age, changing “sexual preference” to “sexual orientation,” replacing “physical
handicap” with “disability,” and adding gender, ancestry, marital status, veteran status,
medical condition and pregnancy.

Personnel Regulation 191.5, the County’s Reasonable Accommodation Paolicy, was
written in 1992 after the passage of the Americans with Disabilities Act (ADA).
California subsequently enacted its own protections for persons with disabilities in the
Fair Employment and Housing Act (FEHA). Under the ADA, a person must have a
physical or mental impairment that substantially limits a major life activity in order to be
considered a qualified individual with a disability. However, the FEHA defines disability
more broadly and does not require that the limitation be substantial. The ADA
Amendments Act (ADAAA) of 2008, which went into effect in January 2009, brought
federal law closer to California law by increasing the number of persons who qualify as
disabled. The County's actual practices with respect to accommodation requests are in
compliance with both the ADAAA and the FEHA. However, the written accommodation
policy is still based on the ADA’s original, restrictive definition of disability. We
recommend revising the policy to refiect the broader protections provided by the FEHA
and the ADA Amendments Act, including changing the definition of “qualified individual
with a disability” to California’'s more inclusive one.

Personnel Regulation 192, the Employment Discrimination or Harassment Complaint
Procedure, is in need of a number of updates in order to reflect changes in County
structure and policy. This regulation still refers to the “Presiding Judge” as a County
employee, although the courts long since separated from the County. The policy
currently lists only federal law as a legal basis, but should be updated to reference the
Fair Employment and Housing Act as well. The policy currently has an extremely short
filing deadline of ten days for most complaints, as well as different deadlines for filing
different types of complaints. We recommend changing the filing deadline to thirty days
for all complaints, which will make the filing deadlines less confusing and enable more
employees to file complaints within the County before going to state or federal agencies.
The complaint appeal process is also being updated to include both the negotiated right
- of General Representation Unit members to appeal the decision of the County
Administrative Officer to arbitration, and the special appeal rights of employees covered
by the Merit Service System.

IT 1S THEREFORE RECOMMENDED that your Boara:
1. Approve in concept the attached proposed ordinance amending County Code

Sections 2.72.060 and 2.80.050, and direct that the proposed ordinance be
returned to your Board on October 6, 2009 for final adoption;

v
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2. Adopt the attached resolution to amend the following sections of the Personnel
Regulations: Section 130, Civil Service Rules: The Civil Service Commission
Policy with Respect to Abolishment of Eligible Lists; Section 171, Performance
Evaluation Program; Section 181.5, Rights of Recognized Employee
Organizations; Section 191.5, Reasonable Accommodation Policy; and Section
192, Employment Discrimination or Harassment Complaint Procedure; and

3. Authorize the Personnel Director and the County Administrative Officer to take all
necessary administrative actions to implement the provisions of the resolution
and ordinance.

Very Truly Yours, R MMENDED:
(uoA2td el Mhagof

tchael J. McDougall Swusdn A. Mauriello
Personnel Director County Administrative Officer
MJIM:CS

cC: Each Department Head
Equal Employment Opportunity Commission
“Civil*'Service Commission®
Commission on Disabilities
Women’s Commission




Approved "in concept" on September 29, 2009 to return
for final adoption on Cctober 6, 2009 el

ORDINANCE NO.
AN ORDINANCE AMENDING SUBDIVISION D OF SECTION 2.72.060 AND
SUBDIVISION D OF SECTION 2.80.050 OF THE SANTA CRUZ COUNTY CODE BY

CORRECTING REFERENCES TO THE COUNTY’S EQUAL EMPLOYMENT
OPPORTUNITY PLAN

The Board of Supervisors of the County of Santa Cruz ordains as follows:
SECTION 1

Subdivision D of Section 2.72.060 of the Santa Cruz County Code is hereby amended to read
as follows:

D. Review the county’s equal employment opportunity plan and policies, and recommend
to the board of supervisors and equal employment opportunity commission any revisions which may
be necessary to eliminate employment discrimination against persons with disabilities;

SECTION 1I

Subdivision D of Section 2.80.050 of the Santa Cruz County Code is hereby amended to read
as follows:

D. Review Santa Cruz County’s equal employment opportunity plan and policies and
recommend to the board of supervisors and the equal employment opportunity commission any
revisions which may be necessary to eliminate employment discrimination against women:

PASSED AND ADOPTED this day of , 2009, by the Board of
Supervisors of the County of Santa Cruz by the following vote:

AYES: SUPERVISORS
NOES: SUPERVISORS
ABSENT: SUPERVISORS
ABSTAIN:  SUPERVISORS

Chairperson, Board of Supervisors

Attest:

Clerk of the Board

APPROVED AS-RO FORM:

?ﬁ@%‘f
istribution:  County Administrative Office

Personnel Department
Equal Employment Opportunity Commission
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BEFORE THE BOARD OF SUPERVISORS
OF THE COUNTY OF SANTA CRUZ, STATLE OF CALIFORNIA
RESOLUTION NO. 261-2009

On the motion of Supervisor Campos
Duly seconded by Supervisor Leopold
The foilowing resolution 1s adopted:

RESOLUTION AMENDING SECTIONS 130, 171, 181.5, AND 191.5 AND 192 OF
THE SANTA CRUZ COUNTY PERSONNEL REGULATIONS BY UPDATING
REFERENCES

WHEREAS, the Board of Supervisors has adopted Personnel Regulations as part of the
County’s Procedure Manual by Resolution No. 247-76, and subsequent amendments; and

WHEREAS 1t is desirable and necessary to amend such resolutions and the Personnel
Regulations to ensure the consistency of the County equal employment related policies,

NOW, THEREFORE, BE IT RESOLVED AND ORDERED, that Sections 130, 171, 181.5,
191.5 and 192 of the County Personnel Regulations are hereby amended upon approval by the Board

of Supervisors, revising those sections to read as follows:

SECTION I

The Personnel Regulation entitled “POLICY WITH RESPECT TO ABOLISHMENT OF
ELIGIBLE LISTS” located in Subsection XV of Section 130, shall be amended to read as follows:

The Civil Service Rules (V.1.) provide that "eligible lists shall remain in effect for a
maximum period of two years subject to the needs of the various departments as
determined by the Personnel Director.” It has been the Personnel Department's practice
when a department requests abolishment of an existing list (or to conduct a new
recruitment) to automatically review the list for: date established, number of names on list,
and inclusion of qualified individuals. If there are an adequate number of apparently
qualified individuals on the list, we strongly urge the department to call for the Iist.
However, the Personnel Department has not forced use of the list.

If there are an adequate number of names on the eligible list and the department requests
abolishment, the department will be required to document in writing to the Personnel
Department why the individuals should not be considered. If the department requests
another recruitment (and thus commingling of the new list with the existing list), the
department will be required to offer to interview all persons on the existing list, and may
require written documentation as to why the individuals should not be considered. The
Personnel Department may then determine that:

Xz
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1. abolishment is not approved and certification of the list stands;

2. abolishment is not approved but a new recruitment is approved in which the new
list 1s comumingled with the existing list; or

3. abolishment is approved and new recruitment is approved.

(If #1, above, is applied where protected class individuals are under-represented in the
workforce and the department is not in agreement with the determination of the Personnel
Department, the matter will be referred to the Equal Employment Opportunity Officer for
resolution  in  accordance  with  the  County’s Egual  Employment
Opportunity/Nondiscrimination Policy.)

Approved by the Civil Service Commission 1/12/83, Revised 10/17/01, 1/15/09.

SECTIONII

The Personnel Regulation entitled “DEPARTMENT HEAD PERFORMANCE
EVALUATION?, located at subsection 3 of Section 171, shall be amended to read as follows:

Evaluations will be conducted on an annual basis for appointed department heads by the
County Administrative Officer or other appropriate appointing authority. The standard
County performance evaluation form will be used to document this review. In addition to
standard evaluation of the full range of responsibilities of the department head's authority
the foliowing will be evaluated and documented;

1. Equatl Employment Opportunity activities and success in meeting department and
County objectives. The Equal Employment Opportunity Officer shall provide
information on an annual basis to the appropriate department head's appointing
authority concerning the success of each department in meeting annual Equal
Employment Opportunity objectives. The basis for this evaluation will be County's
Equal Employment Opportunity and Cultural Competence Plan, and the annual
departmental EEO and cultural competence plans. The appointing authority shall
include recommendations to address deficiencies, if applicable.

2. Evaluation of staff performance: The Personne! Department shall provide information
to the appropriate department head's appointing authority regarding compliance with
County guidelines concerning staff evaluations. This wiil include information on the
timely completion of performance evaluations for all staff including probationary, step
advance and annual evaluations at the top step. Evaluations shall include the
department head’s success in evaluating department staff in the achievement of the
objectives of the County Equal Employment Opportunity/Non-Discrimination
Program.

SECTION IIX
The Personnel Regulation entitled “COUNTY ADMINISTRATIVE OFFICER AND
COUNTY COUNSEL PERFORMANCE EVALUATIONS™, located at subsection 4 of Section 171,

shail be amended to read as follows:

The Board of Supervisors shall be responsible for overseeing a performance evaluation of

X
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the County Administrative Officer and County Counsel on an annual basis, in December of
each vear. The standard performance evaluation form wili be used as a guide. For the
County Administrative Officer, the evaluation shall include an assessment of the County
Administrative Officer's management and evaluation of non-elective department heads who
are subject to County Administrative Officer evaluation

The County Administrative Otficer and County Counsel shall each prepare and circulate to
the members of the Board of Supervisors by the 20th of November a draft performance
evaluation and development report which includes (a) a statement of progress in attaining
their goals and objectives for the current calendar year, including progress towards the
achievement of equal employment opportunity objectives, and (b) a statement of their
objectives for the upcoming year. The draft evaluation, incorporating input by Board
members, in coordination with the Chairperson, shall be presented for consideration at the
Board's first meeting in December, in Executive Session. After discussion with the
employee, the evaluation shall be completed.

SECTION IV

The Personnel Regulation entitled “RIGHTS OF RECOGNIZED EMPLOYEE
ORGANIZATIONS”, located at Section 181.5 shall be amended to read as follows:

Recognized employee organizations shall have the right to represent their members in their
employment relations with the County.

Employee organizations may establish reasonable restrictions regarding who may join and
may make reasonable provisions for the dismissal of individuals from membership.
Nothing in this section shall prohibit any employee from appearing in his own behaif in his
employment relations with the County.

Employee organizations shall permit membership without regard to race, color, religion,
age (over 18), disability, medical condition (cancer-related or genetic characteristic),
national origin, ancestry, creed, sex, gender, marital status, sexual orientation, veteran
status or pregnancy. (Res. 327-70, Gov Code 3502, 3503, 3506)

SECTION V

Subsection A of the Personnel Regulation entitied “REASONABLE ACCOMMODATION
POLICY™, located at Section 191.5, shall be amended to read as follows:

[t is the policy of the County of Santa Cruz that no qualified individual with a disability,
shall on the basis of a disability, be subjected to discrimination in employment as covered
under Section 703 of the Civil Rights Action of 1964 {as amended) and defined in the
Rehabilitation Act of 1973, the Americans with Disabilities Act of 1990, the ADA
Amendments Act of 2008 and the California Fair Employment and Housing Act.

LWS)
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SECTION VI

Subsection E.1 of the Personnel Regulation entitled “REASONABLE-ACCOMMODATION
POLICY?™, located at Section 191.5, shall be amended to read as follows:

E. Definitions;

1. Disability Defined: A physical or mental impairment that limits one or more of the
major life activities of such individual; a record or history of such an impairment: or
being regarded as having such an impairment.

a. Physical impairment includes a physiological disorder, cosmetic disfigurement, or
anatomical loss affecting a body system.

b. Mental impairment includes a mental disorder such as mental retardation or
emotional or mental iliness.

c. Limits includes being unable to perform a major life activity that the average person
can perform or being restricted as to the condition, manner or duration under which
a major life activity can be undertaken.

d. Major life activities would include functions such as caring for oneseif, walking,
hearing, seeing, speaking, etc.

SECTION VII

Subsection 192.1 of the Personnel Regulation entitled “EMPLOYMENT
DISCRIMINATION/HARASSMENT COMPLAINT PROCEDURE?, located at Section 192, shall be
amended to read as follows,

192.1. INTRODUCTION

This procedure establishes the standards for the submission, investigation and handling of
discrimination or harassment complaints for employees, County Departments and the
Equal Employment Opportunity Office (EEO).

Each Appointing Authority is responsible to insure that this procedure, along with its
provisions, is made know and is available to every employee within their organization
through employee orientation and/or special department meetings. (An Appointing
Authority may be a department head, or another persen or group who has lawful poOwer to
make appointments to, or remove persons from, County positions.} The name and number
of the Equal Employment Opportunity Officer will be made a part of this notice. New
employees will be informed by the Personnel Department of the County's Equal
Employment Opportunity/Nondiscrimination Policy regarding non-discrimination, the
County's Harassment, Sexual Harassment, Disability and Reasonable Accommodation
Policies, and this procedure's provisions, when they are processed for employment.
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SECTION VIII

Subsection 192.3 of the Personne! Regulation entitled “EMPLOYMENT
DISCRIMINATION/HARASSMENT COMPLAINT PROCEDURE?”, located at Section 192, shall be

amended to read as follows:
192.3. Legal Basis

For the purposes of this procedure, discrimination is defined as in Title VII, Section 703 of
the Civil Rights Act of 1964 (as amended); California’s Fair Employment and Housing Act
(Government Code Section 12900 er seq.), and in the Board of Supervisors' Equal
Employment Opportunity/Nondiscrimination Policy (adopted 7/75; revised 5/99, 6/91,
1/92) - Personnel Regulations and References Section 191.

SECTION IX

Subsection 192.5 of the Personnel Regulation entitled “EMPLOYMENT
DISCRIMINATION/HARASSMENT COMPLAINT PROCEDURE?, located at Section 192, shall be
amended to read as follows:

[92.5. Investigation Process & Timetables

A complaint of discrimination or harassment shall be filed no later than thirty (30) calendar
days after the alleged act. Complaints not submitted within the time limitations will not be
processed under this complaint resolution procedure, however, every attempt will be made
to resolve any issue of discrimination or harassment brought to the attention of the Equal
Employment Opportunity Office whether anonymous, informal, formal or timely.

A. Department Administrative Resolution

1. Employees are encouraged to discuss discrimination complaints with their
immediate supervisor. The employee's supervisor must attempt to resolve the
complaint within five (5) working days from the date of discussion. If, for any reason,
the complaint is not resolved at this step, the employee may submit a formal complaint
to the Appointing Authority. (An Appointing Authority may be a department head, or
another person or group, who has lawful power to make appointments to, or remove
persons from, County positions.) To be considered, the formal complaint must be
subrmitted within five (5) working days of the date the supervisor's response was due,

2. Ifthe complaint is specifically between an employee and the employee's immediate
supervisor, the employee may go directly to the Appointing Authority and attempt to
resolve the complaint informally. If this does not resolve the issue the employee may
submit a formal, written complaint with the Appointing Authority. If a formal complaint
is filed with the Appointing Authority, a copy shall be sent to the Equal Employment
Opportunity Officer of the EEO Office by the Appointing Authority.

3. If the complaint is specifically between an employee and the employee's
Appointing Authority, the employee may go directly to the Equal Employment

Opportunity Office and submit a formal, written complaint.
) 5



4. Upon receipt of a formal, written complaint, the Appointing Authority may, at
his/her discretion, discuss the complaint with all parties involved. The Appointing
Authority will provide a written decision to the employee within ten (10) working davs
of the receipt of the formal complaint. The Appointing Authority’s written decision
shall inform the complainant of his/her right to appeal to the Equal Employment
Opportunity Officer. The Appointing Authority shall forward a copy of the written
decision to the Equal Employment Opportunity Officer.

5. Ifthe complaint is specifically between an employee from one department and an
employee from another department, the employee may go directly to their Appointing
Authority and submit a formal, written complaint. The department receiving the
complaint shall forward a copy of the written complaint to the EEQ Office and contact
the Equal Employment Opportunity Office for resolution of the complaint between the
two departments.

6. 1f the complaint is specifically between an employee and the Equal Employment
Opportunity Officer or a Board of Supervisor member, the employee may go directly
to the County Administrative Officer and submit a formal, written complaint.

Formal Equal Employment Opportunity Office Resolution

1. Ifthe employee is not satisfied with the decision of the Appointing Authority, or if
the Appointing Authority fails to respond ten {10) working days, s/he may submit a
written complaint to the Equal Employment Opportunity Office. The written
complaint must be submitted within thirty (30) calendar days of the alleged act of
discrimination or harassment.

Complaints submitted to the Equal Employment Opportunity Office must include a
completed Discrimination or Harassment Complaint Form {PER4002).

2. Uponreceipt of a complaint, the Equal Employment Opportunity Officer, or his/her
designee, will discuss the complaint with the employee and/or all other parties involved
to determine the validity of the complaint. The Fqual Employment Opportunity Officer
will attempt a resolution of the complaint through informal means. If an informal
resolution is not possible, the Equal Employment Opportunity Officer will make 2
formal investigation of all allegations. A report will be made within 20 working days
of the Equal Employment Opportunity Officer's receipt of the complaint.

3. Afterreview by County Counsel the results will be sent to the complainant and the
Appointing Authority. A report of findings will be sent to the complainant and the
Appointing Authority within 20 working days of completion of the Equal Employment
Opportunity Office repart. The parties will have (3) working days to resolve this
matter before the Equal Employment Opportunity Officers findings will be acted on.
Should the findings require action by the Board of Supervisors, the Equal Employment
Opportunity Officer will present his/her final decision and any recommendations to the
Board of Supervisors for approval,
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C. Appeal of Equal Employment Opportunity Officer’s Decision

I. County Administrative Officer. Employees, both permanent and probationary may
appeal the Equal Employment Opportunity Officer's decision to the County
Administrative Officer within one (1) calendar week after receipt of the decision. This
appeal right shall be included in all written decisions issued by the Equal Employment
Opportunity Officer. The County Administrative Officer shall consider the complaint
and findings and within 45 calendar days from receipt, issue a decision which shall be
final except as specified in paragraphs C.2. and C.3. below.

2. Arbitration. Both Complainants and Respondents who are members of SETU’s
General Representation Unit shall have the right to request arbitration of the decision of
the County Administrative Officer. Such request must be subrnitted in writing to the
Personnel Director within seven (7) calendar days of receipt of the decision of the
County Administrative Officer. The arbitrator shall be jointly selected from a list
provided by the State Mediation and Conciliation Service. The Appellant and the
County shall equally share any costs associated with arbitration. The decision of the
arbitrator shall be final and binding.

3. Non-General Representation Unit employees, both permanent and probationary, from
the Human Services Department and Department of Child Support Services who are
covered by the State of California Merit System Services may appeal the Equal
Employment Opportunity Officer’s decision through the Personnel Director to the Civil
Service Commission. Such requests must be submitted in writing within seven (7)
calendar days of receipt of the decision of the County Administrative Officer. The Civil

Service Commission's decision shall be final.

D. An investigation conducted by the Equal Employment Opportunity Office when
resulting from a complaint of discrimination or harassment is to remain neutral to all
parties. Information collected during the investigation of a discrimination complaint are
confidential in nature. Any findings published for resolution of any matter, shall remove
all references to specific individuals or the specific details of negative actions taken against
any party. Any correspondence to the complainant, the Appointing Authority or any other
involved party will be declared as confidential. Details of an investigation will only be
released through a formal request from the California Department of Fair Employment and
Housing (DFEH) or the Equal Employment Opportunity Comumission (EEOC); a subpoena
issued by a recognized court; or in any appeal filed in accordance with the provisions set
forth.

E. Inall complaints of discrimination or harassment, the complainant shall be advised of
their right of filing with either the Equal Employment Opportunity Commission (EEOC) or
the State Department of Fair Employment and Housing (DFEH), in the complaint form
information packet and with the Equal Employment Opportunity Officer's report of
findings, should the complainant be dissatisfied with the final response on behalf of the
County.
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F. No Retaliation

No one shall be retaliated against for reporting conduct which he orshe believes to be a
violation of County EEO/Nondiscrimination program policies; for participating in an

nvestigation of a possible violation of policies; or for using the County's Employment
Discrimination or Harassment Procedure.

NOW, THEREFORE, BE IT RESOLVED AND ORDERED that Resolution No, 247-76, and
subsequent amendments be amended to by revising Sections 130, 171, 181.5, 191.5 and 197,

PASSED AND ADOPTED at a regular meeting of the Board of Supervisors of the County of
Santa Cruz, State of California, thisgrHay of September, 2009, by the following vote:

AYES: SUPERVISORS Campos, Leopold, Pirie, Stone & Coonerty
NOES: SUPERVISORS xone
ABSENT:  SUPERVISORS None
ABSTAIN:  SUPERVISORS None

NEAL COONERTY

Chairperson of the Board of Supervisors

ATTEST: TESS FITZCERALD
' Clerk of the Board

éounty Zounsel &7

Distribution: County Administrative Office
Personnel Department

Equal Employment Opportunity Commission
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