
Applicant:  Swift Consulting Services, Ken Hart Date: 4/16/26 

Owner:  Kitayama Brothers Agenda Item #: 8 

APN:  046-151-36, 046-151-37 

Address:  489 San Andreas Road 

Time:  1:30 p.m. 

Project Description: Proposal to complete a lot line adjustment between two parcels zoned CA 

(Commercial Agricultural). Project includes a reconfiguration of the dividing boundary and a 

transfer of 45.49-acres from APN 046-151-36 to APN 046-151-37, resulting in an 85.97-acre and 

a 137.96-acre parcels. Project requires consideration of an Agricultural Viability Determination 

regarding whether the lot line adjustment adversely affects continued agricultural viability of the 

land.  

Location: Properties are located on the west side of San Andreas Drive, approximately 1.5 miles 

north of the intersection of San Andreas Road and West Beach Street (489 San Andreas Road) 

Permits Required: Agricultural Viability Determination 

Staff Recommendation 

Staff recommends your Commission: 

• CONSIDER the impacts to agricultural viability resulting from boundary adjustment

proposed under Application 251499; and

• ACCEPT the Agricultural Viability Determination that the lot line adjustment, as

proposed under application 251499, will not adversely affect continued and/or future

agricultural use of economically viable agricultural land.

Analysis and Discussion 

The subject properties are located on the west side of San Andreas Road, approximately 0.5 miles 

north of the intersection of San Andreas Road and West Beach Road. APN 046-151-36 (Parcel A) 

is an approximately 131-acre, split zoned CA (Commercial Agricultural) and CA-P (Commercial 

Agricultural, Agricultural Preserve), and APN 046-151-37 (Parcel B) is 92-acres is zoned CA. 

Both properties are mapped Type 3 agricultural resource soil types, indicating prime agricultural 

land in the coastal zone.  

The properties are developed for commercial agricultural use, with row crops established on the 

eastern portion (fronting San Andreas Road) and greenhouses and agricultural support buildings 

at the western portions. Collectively, the  square feet of 

greenhouses in addition to more than 100,000 square feet of packing, cooling, and agricultural 
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office buildings. 

The property owner, Kitayama Bros Inc, seeks approval for a lot line adjustment between the two 

parcels, establishing a north-south dividing boundary instead of the current east-west 

configuration. In establishing the new boundaries, approximately 45-acres would be transferred 

between the properties. The proposed boundaries would place all the vacant crop land on one, 137-

acre parcel and all the greenhouses and associated support buildings on a second 86-acre parcel. 

The intent of the proposal is to allow the owner to sell the leasehold area used for row crops 

separate from the greenhouses and support buildings, which would continue to be leased and 

operated by the current owner.  

Requirement for APAC Review 

County Code section 13.10.317(B) prohibits a reduction in size of parcels with Type 1-3 

agriculture resource soil types, “unless it can be demonstrated that the proposed adjustment will 

not adversely affect the agricultural viability of agricultural land which is located on the subject 

parcels or on adjacent parcels”.  

SCCC 13.10.373 further requires that “no parcel subject to General Plan designation as 

agriculture and agricultural resource may be reduced in size by a lot line adjustment, unless it can 

be demonstrated that the proposed adjustment will not adversely affect continued and/or future 

agricultural use of economically viable agricultural land which is located on the parcels which 

are the subject of the lot line adjustment, or adjacent to such parcels.” 

Therefore, Planning Staff request that your Commission consider the impacts of the proposed 

boundary adjustment on the agricultural viability of the project site. The decision by your 

Commission to accept or not accept the agricultural viability determination will be incorporated 

into the staff report for final consideration by the Zoning Administrator. 

The applicant has submitted opinion (Exhibit A) that onsite operations would not be affected by 

the proposed lot line adjustment. Under the current operational model, the greenhouses are leased 

to several individual businesses, including herb growers, flower growing, packing, and shipping, 

and cannabis cultivation. The leasehold area supports organic vegetables and row crops, both 

currently and historically.  

Project plans (Exhibit B) indicate that under the current configuration, water supply for each site 

is via wells located adjacent to San Andreas Road. Both have access to Pajaro Valley Water 

Management Agency (PVWMA) irrigation through a pipeline running beneath the parcels from 

north to south. The proposed boundary adjustment would redraw the boundaries to result in the 

row crop/leasehold parcel with two wells and the developed parcel with none, requiring water line 

easements to the existing well heads and for access to the PVWMA water supply.  

Although the boundary adjustment would result in offices, structures, and areas otherwise 

associated with intensive human use located within 200-feet of agricultural resource soil types, no 

new development is proposed at the project site. Therefore, an agricultural buffer setback 

determination or setback reduction is not required. 
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General Plan and Zoning Consistency 

Parcel A (APN 046-151-36) maintains an AG (Agricultural) General Plan designation and has split 

zoning: the western edge of the site is zoned CA-P (Commercial Agricultural, Agricultural 

Preserve) and the remaining portion of the site is zoned CA (Commercial Agricultural). Parcel B 

(APN 046-151-37) maintains an AG General Plan Designation and is zoned CA. 

The land conservation contract (Exhibit C) was recorded in May 1970 and references two parcels, 

APNs 046-151-13 and 046-151-09. A review of the historic parcel maps from that period (Exhibit 

D) indicates that these parcels originally encompassed roughly 51 acres which have since been

combined with the greater subject parcel. That area of land is still under contract and is presently

developed with greenhouses. The proposed boundary adjustment would not redraw the boundary

in a manner which would bisect, reduce, or otherwise result in splitting the 51 acres of land under

contract between two parcels.

The project has been evaluated by CDI Staff as otherwise consistent with the policies regulating 

development on CA-zoned parcels. Except for water lines, the project does not require any physical 

change or development of the project site. The sites comply, before and after the proposed 

adjustment, with the maximum total combined development area (ten percent of the gross site 

area) for agricultural support uses, as required by SCCC 13.10.313.  

Pursuant to SCCC 13.20.076, the lot line adjustment is exempt from Coastal Development Permit 

requirements, in that the project does not result in an increase in the number of building sites, 

buildable lots, legal lots of record or density of permitted development.  

Recommendation 

Staff recommends your Commission: 

• CONSIDER the impacts to agricultural viability resulting from boundary adjustment

proposed under Application 251499; and

• ACCEPT the determination that the lot line adjustment, as proposed under application

251499, will not adversely affect continued and/or future agricultural use of economically

viable agricultural land.

Supplementary reports and information referred to in this report are on file and available 

for viewing at the Santa Cruz County Planning Division, and are hereby made a part of the 

administrative record for the proposed project. 

The County Code and General Plan, as well as hearing agendas and additional information 

are available online at:  www.sccoplanning.com   

Report Prepared By: Evan Ditmars 

Santa Cruz County Planning 

701 Ocean Street, 4th Floor 

Santa Cruz CA   95060
Phone Number: (831) 454-3227 

http://www.sccoplanning.com/
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Report Reviewed By: Sheila McDaniel 

Principal Planner 

Development Review 

Exhibits 

A. Agricultural Viability Statement, prepared by Ken Hart, undated

B. Project Plans, prepared by Mid Coast Engineers, dated Feb. 4, 2026

C. Land Conservation Contract, recorded May 14, 1970

D. Historic Parcel Map, Book 46 Page 15, Cancelled April 3, 1970

E. Assessor's, Location, Zoning and General Plan Maps

F. Parcel information



Agricultural Viability of APN’s 046-151-36 and 37 

According to the Santa Cruz County Assessor’s estimate, APN’s 046-151-36 is approximately 

131.46 acres in size, and 046-151-37 has an area of approximately 92,47 acres. Approximately 

71 acres of parcel 36 are under cultivation with row crops, primarily strawberries and organic 

vegetables. The other 60 acres contain greenhouses, offices, and packing warehouses.  

Purpose of the Proposed Lot Line Adjustment 

The intent of the proposed Lot Line Adjustment is to place all the greenhouses, packing 

warehouses, and offices on one parcel, with the other parcel consisting exclusively of row crop 

land.  

The greenhouses, which are currently located on both parcel 36 and parcel 37 are used as 

follows: 

- Organic herbs (Jacobs Farm del Cabo)

- Continental Greens Company - the largest domestic floral producer - grows, cools, packs,

and ships floral greens from the property throughout the United States.

- AAUW, a floral trucking company headquartered at the property, (Approximately 10,000

square feet shipping and office building) This company provides flower shipment

services for remaining flower growers up and down the State of California.  481 San

Andreas Road is the company's state headquarters.

- Port Watsonville LLC cultivates cannabis.

Placing all the greenhouses on one parcel will not affect their continued operation – they will 

continue to be used as they are today. This parcel will be the largest greenhouse parcel within the 

central California region.  (1,800,000.00 square feet of greenhouses) . The parcel will also 

contain approximately 100,000 square feet of very important packing, cooling, and office 

buildings. 

The vacant land parcel will continue to support both strawberry and mixed organic vegetables. 

Driscoll’s, the current leaseholder, is in contract to purchase the property pending the approval of 

the Lot Line Adjustment.  They will continue their existing operation to produce row crops on 

the “new” parcel. The size of the parcel, the quantity and quality of irrigation water, and the 

loamy sand soil makes this parcel one of the strongest production properties within our Pajaro 

Valley.   

Soil Characteristics 

Soil Types  

Most of the soils on the APN’s 046-151-36 and 37 consist of Baywood loamy sand with slopes 

from 0 to 15%. According to the USDA/NRCS, areas with this soil are classified as prime 

Exhibit A
Agricultural Viability Assessment

Application 251499



farmland. The County of Santa Cruz has designated the soils on the property as AG 3, viable 

agricultural land located within the Coastal Zone. 

Soil Permeability 

The majority of the soils on site are classified as Very Permeable (Hydro Group A) and the 

remainder are shown as being Permeable (Hydro Group B) 

Water Supply 

Exhibit A
Agricultural Viability Assessment

Application 251499



 

Water for the agricultural operations on the properties is provided by 2 onsite wells and from a 

turnout from the PVWMA Coastal Distribution Pipeline. The following is a map of the water 

sources and onsite distribution network. Construction of interties will ensure that both parcels 

have adequate water to continued agricultural operations. 

In summary, the proposed Lot Line Adjustment will not affect the continuation of agricultural 

operations on either of the newly configured parcels 

Attachment: 

Proposed Lot Line Adjustment Map 

Exhibit A
Agricultural Viability Assessment

Application 251499
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Exhibit B
Lot Line Adjustment Map
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Lot Line Adjustment Map
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Exhibit D
Historic Parcel Map
Application 251499
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EXHIBIT F 

Parcel Information 

Services Information 

Urban/Rural Services Line:       Inside   X    Outside 

Water Supply: Private Well and PVWMA  

Sewage Disposal: Septic 

Fire District: Pajaro Fire Protection District 

Drainage District: N/A 

Parcel Information 

Parcel Size: 131 and 92 acres 

Existing Land Use - Parcel: Commercial Agricultural 

Existing Land Use - Surrounding: Commercial Agricultural, Single-family residential, 

Parks/Open Space 

Project Access: Via San Andreas Road 

Planning Area: San Andreas 

Land Use Designation: AG (Agriculture) 

Zone District: CA, CA-P (Commercial Agriculture, Commercial 

Agriculture Preserve) 

Coastal Zone:   X    Inside   Outside 

Appealable to Calif. Coastal 

Comm. 

  Yes  X     No 

Environmental Information 

Geologic Hazards: Not mapped/no physical evidence on site 

Fire Hazard: Not a mapped constraint 

Slopes: N/A 

Env. Sen. Habitat: Not mapped/no physical evidence on site 

Grading: No grading proposed 

Tree Removal: No trees proposed to be removed 

Scenic: Mapped Scenic Resource 

Archeology: Not mapped/no physical evidence on site 




