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1500 Capitola Road: Strengthening Our Community



Historical Resources Commission: Participation to Date 

February 2018
HRC determines the Department of Parks & Recreation (DPR) 523 report for the 

Merriman House needs to be redone to correct inaccuracies in the existing report. 

July 2019
New DPR report supports NR-6 designation. HRC requests that we honor Robert 

Merriman at the site through an interpretive historical installation.

November 2019
Land use entitlements approved by the Board of Supervisors. Condition of 

Approval III (T) requires a historical installation honoring Robert Merriman.

October 2020 
Development team presents initial concepts to the HRC for feedback.  A 

subcommittee (Pearlman, Merriam) is created to support the requested vision.

January 2021 Development team presents final panels to the HRC for approval. 



Initial Draft Concepts: October 2020 HRC Meeting 



What we heard: 

Focus the narrative: 

Tell the story of Robert Merriman in a clear, accurate, 

and inspirational manner.  Include the history of Live 

Oak only as it relates to Merriman.

De-emphasize Hemmingway: 

Limit references to Hemmingway in the 

narrative.  Exclude Hemmingway from all visual 

representations.

Summary of HRC Feedback



What we heard: 

Historical accuracy is essential: 

Robert Merriman should be accurately represented 

in the narratives as well as in all images.  

Use historical photos if possible: 

The HRC requested that the development team 

consider using photographs in addition to the 

paintings.

Summary of HRC Feedback



What we did:

Step 1: Crafting the Narratives

• Development team and HRC subcommittee met to 

discuss the vision for each of the three panels, 

including title, theme, and key information.

• HRC subcommittee provided the development team 

with hard copies of all source materials.

• Development team circulated suggested content for 

each of the three panels for review.

• Development team wrote multiple drafts of the 

narrative for revision and review. 

Final Panel Design Process 



Step 2: Selecting the Photographs

• Development team and HRC subcommittee 

identified photographs that would best 

support the narratives on all three panels.

• The development team contacted the Santa 

Cruz Museum of Art and History, UC Berkeley, 

and the Abraham Lincoln Brigade Archives to 

request high quality images and to secure the 

rights to reproduce.

Final Panel Design Process 

What we did:



Final Panel Design Process 

What we did:

Step 3: Commissioning the Paintings

• Development team and HRC Subcommittee 

commissioned paintings to support the 

narratives on all three panels.

• Development team emphasized paintings that 

would add color, interest, and vibrancy to 

the life of Robert Merriman while still 

preserving historical accuracy.

• Artist Vanessa Stafford created gorgeous 

paintings under a very tight timeline!



Final Panel Design Process 

What we did:

Step 4: Design & Translation

• Development team met with county staff to 

verify deadlines and COA requirements.

• Development team hired a translation 

service to translate narratives into Spanish.

• Development team and HRC subcommittee 

worked with graphic designers on multiple 

drafts of the panels.

• Both the translators and the graphic 

designers worked hard to meet our timeline 

and deliver a final product on deadline.



The final designs:

✓ Are historically accurate

✓ Tell a focused, compelling story

✓ Compliment the building design and color palette

✓ Include original paintings and historical photographs

✓ Meet ADA and California State Parks sign guidelines

Final Panel Design Process 









Proposed Location of Historical Panels



Thank you!

Questions?


