2018 Hist Resources Commission expenses

A B C D
1 HRC Goal Tracking
2 2017 - 2022
3
4 Goals #1: Create Training Opportunity List
5 Completion Estimate: Perpetual
6
7 | MitgDate Goal Activity Action Taken Status
8
1. Reseach Training opportunities
for year. Discussed asking local
9 [1/28/2017 speaker to present topic of interest
Staftf Research & present options to
10 |7/10/2017 Commission Annual goal
Staft try to schedule speaker on local
11 [10/2/2017 architecture, CEQA before 12/31/2017 |Annual goal
Motion: (A) Request staff to provide a
complete list of Commission goals for
next meeting, (B) research & identify
potential funding sources for adding
additional properties to the County
Inventory & provide regular updates to
the Commission, and ( C) research
webinars or other trainings available for
Discuss staff and Commsion goals |running effective and courteous public
for 2018. Review goals from 2017 |meetings and following rules of order
12 12/9/2018 and progress made toward goals  |and report back to the Commission.
Request to make goal status a regular Goals will be statused at
1311/14/2019 agenda item Board made a motion and approved each Board meeting
14 [No Oct 2019 meeting
15 |No Apr 2020 meeting
No funding available. Staff working
16 |7/6/2020 on sustainability update Report at Oct 2020 mtg
Commissioners expressed interest in
2 webinairs by Calif Pres Staff will provide information before end
17 110/14/2020 Foundation. of year
18
Emphasis on webinairs. 2nd half of
2021 may provide in-person training
19 [1/11/2021 or guest speaker Report at April 2021 mtg
Staff & Board will research training.
Create list of training opportunities  |Presentation at Apr mtg for review &
20 |1/19/2022 for 2022 (Annie & Board). selection Report at April 2022 mtg
Joe Michalak presentation on historic Staff will send out possible
21 (1/19/2022 Goal #10 1s moved under Goal #1 property research is scheduled for Mar 2022 |dates for Board selection
Training meeting scheduled with Joe Joe Michalak presented 'How to Research a
22 |3/28/2022 Michalak Historic Structure' Action Item completed
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