SANTA CRUZ
MUSEUM OF ART & HISTORY

A presentation to the Historic Resources Commission,
Santa Cruz County Planning Department







wWho We Are

The Santa Cruz Museum of Art & History (MAH) was founded in 1996 to
promote a greater understanding of contemporary art and the history of Santa
Cruz County. Today, we serve our community by:

* Producing a series of rotating exhibitions and maintaining the semi-
permanent display in the History Gallery

Hosting educational and outreach programs

Collaborating on cultural celebrations with partners

Maintaining a permanent collection of art, objects, and artifacts

Managing a historical archive and multiple historic sites

Operating a vibrant public plaza on the museum’s doorstep






rlow We Preserve [Ristory

« Maintain a permanent collection of regional artifacts, a research library, and
historical archives with online collection guides.

 Manage three historic sites including the Evergreen Cemetery, Octagon
Building, and Davenport Jail.

* Produce history publications, including books and an online journal.

* Host thousands of K-12 students annually who visit the MAH and our
historic sites to learn about Santa Cruz County history.

» Offer fellowship opportunities in archives, exhibitions, and public history,
as well as an annual “Distinguished Historian” award.

« Support multiple in-house volunteer committees that work to preserve and
promote local history, including Evergreen Cemetery, Historic Landmark,
and Publications.

» Partner with other groups and organizations, including the History Forum.



rlow We Preserve [Ristory

In addition to tours and exhibitions, the MAH also hosts a variety of other
history-related programs and events throughout the year, including:

» Historic Landmark Blue Plague Awards: A program that recognizes structures
that have architectural or historic significance around Santa Cruz County.

* Publication Events: A series of readings and book launches for MAH
publications and other literary works related to local history, including:

« Publishing the 4! edition of The Sidewalk Companion to Santa Cruz
Architecture

* In the works: Santa Cruz County History Journal Issue Number 10: Arts
and Artists and a reprint of Gathering of Voices



Key P24
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Werewolf Hunters, Jungle Queens, and Space Commandos:

The Lost Worlds of Women Comic Artists
Oct 13, 2023-Jan 21, 2024




_ S rsm
' - -l -
N e e o e e

Apr 12-Aug 4, 2024



RS T
A\E . " -
e 5 -

i

- Dia de los Muertos
October at Evergreen Cemetery and the MAH
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Historic Sites and gmded tours
Evergreen Cemetery
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JUSTINIANO ROXAS,

o wnlive of Sanla Crus Connly, who died March /0th, 1875, ayed /23 years.

Kincentricity: indigenous Learning Gardens
A project with the Amah Mutsun Tribal Band
Jan 2023-Aug 2024



Collaborator: Luna HighJohn-Bey
Project: London Nelson Legacy Initiative
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Jnearthed

A multi-year effort to digitize the MAH's archives
2024—-2027
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- 24 Beach Street (formerly OWI‘ Surf Shp, c. 62—1964)







What's Next?

As the MAH looks for new ways to strengthen its role in the community, we
are pleased to report that we successfully completed year three of our 5-year
strategic plan.

We continue to focus on our three overarching strategies to:
* Increase engagement and retention
* Deepen relationships and collaboration

« Build resilience and capacity

You can read the full plan on our website at: santacruzmah.org/about






Bucget Snapshort

Income

Contributed Revenue

Earned Revenue
Total Income

Expense
Personnel & Services
Admin/Facility
Programs/Marketing
Fundraising

Total Expense

MAH MAH
2023-24 2024-2025
966,632 1,025,736
781,890 637,964
1,748,522 1,663,700
1,051,352 1,086,393
301,370 197,986
377,800 338,321
18,000 41,000
1,748,522 1,663,700



County Funding

Income

Santa Cruz County Contract
Total Income

Expense

Staff Salaries

Artist/Curatorial Fees

Exhibition Installation

Public Programs Materials

Maintenance: Evergreen Cemetery & Davenport Jail
Insurance & Utilities

Total Expense

MAH MAH
2023-24 2024-25
154,594 154,594
154,594 154,594
105,594 105,594
10,000 10,000
10,000 10,000
2,500 2,500
6,500 6,500
20,000 20,000
154,594 154,594






Thank You

We thank the Historic Resources Commission and Santa Cruz County
Planning Department for its continued support.

We know that the continued investment of a broad community of supporters
will be needed. To do so, we look forward to engaging old and new friends
alike as the MAH continues to uplift the voices, traditions, and stories of
Santa Cruz County.

We will keep you and all our stakeholders updated on our planning.



For more information
about MAH, please visit

santacruzmabh.org.
Santa Cruz
Museum of
- Art s History
at the McPherson Center
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