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I. 

The duties of the Housing Advisory Commission are listed in Section 2.94.050 of the Santa Cruz 
County Code. These duties specifically include: 

Role of the Housing Advisory Cornmission 

e Assessing the housing needs of Santa Cruz County residents and waking recommendations 
on public programs designed to meet thgse rieeds; 

Advising the Board of Supervisors on housing policy; 

Advising the Soard of Supervisors and P!anninG Ccmmission on matters related to the 
ilousing Element of the General Plan: and 

Conducting public hearings on housing problems and potential solutions to them 

I!. 

The Housing Ad1Jisor.y Cornmission meets at th;? A3tos-l,:. Selva Firms Protection District Office, in the 
first flocr cor.ierenca room, located at 6934 Sl;qiiel Drivz, iiptos. Regular meetings are held on the 
first Wednesday of each ironth from 4:00 p.m. io 5:30 p.m. 

Meeting Dates, Time and Locatiori 

111. Commission Membership and Srruchre 

Tho Commission is cornposed of ten or fewer Coun.;y residects, dependivg on vacancies. Two 
commissioners are appointed by each County Supervisor to represent Iheir supervisorial district. A 
list of the niernbers a tne Iic'us.ii-,g Advisory Comrnissiori during 2008 and their terms nf office is 
included in Table 1 on the following page. At its June 4, '2008 meeting, the Cornrnission elected 
Commissioner Guih as it:; Chairperson arid eir;,;ted Ccriii?issioner Carney as its Lice-Chairperson. 
On Augil%t 5, 2008 Dariiel Dodge. Jt. was appoii-itecl tc the dousing Advisory Commission for a term 
to expire April 1, 201 <.  
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IV. Attendance 

Attendance at Cornmiisston meetings during 2003 is shown in the fol!ow!ing table 

P: Preserit 8: kbwn!. ,E: Excused NS: No? Cjewirg C: Meeting Cancelied *: No Quorum 

v. Commissiurf Staff 

C x ! o s  Landatefry i-ioiisil-rg Fla!!ner in the Pla:!r?inc Dc!:lartrnent of lhe County of Santa Cruz, served 
as 3ecr?fzry t;, tile Cori7rnissic.n ir! 2008 ihrough Auc~ust 2008. Robe-t Seelig, Hwsing Analyst in the 
Pizr,iir.g Oepailrner,! of the  ! k L i r t y  of Smta Cruz, re:v:?d as Secratary io the  Co;nr;i:ssion from 
Sepiember 2008 t!-!iciL;Sh the remainder of tne year. 

VI. 2008 Goals 

In 2008, the Hobsing Advisory Cummission focused 01-1 !he following main areas of activity: 

a Prcvidinci input to 2nd odersight of h i n t $  hausins policies; 
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c Monitoring P:.iu!;ing programs, projects ai2d at:ti\,ities; 

Seeking infoimai:on Lo help address hcur;ing prohierns and needs: and 

Pacilititing puhic oariicipation re:ated to hoiising Grograms and policies. w 

The Comrriissioi1.s a;ti\iities w;..hiri each of thess caregories are sumrial-ized below. 

A. C I , > W \ ~ ~  t4UtI:jitlg F ' o I ~ c ~ ~ s  

During 2008, tht  Csminissior continbed tc c:e dediceied to oolicy issues relating to housing 

The Comn?issioi W S : ~  kept informed of the statui of [' le Housing Eiernent through preserltations 
by County staff, and continued to be ir~volved in the implementation of its programs and policies, 

The Comrnissicir was provided updates regarding tkle rezoning p:ocess of designated affordable 
hoi..sing sites as oart of tiie CoLinty Housing Rezcmi;q Program. The Commission also explored 
avenues for increasing ai(o:dable housing opportunities for lower income households in the 
Coi.lniy. -:-he Comiissioa diswssed reGulztory reform fcr small-scale resideniial projects; 
;oi-e.:ltjs!ies i.jsu&,s lii i.he - C o d y ;  changes :o the affordable housing proilram guidelines; 
affo.-dable rioxjing preservation progiam; r:o!il!e home change-out program; end held the 
ceqi.iii-ad public i eari!ijs ofi C'36G repoitii-,g I-ec,ui:immts. 

8. Hmising ?ragranis, Projects and Actikhies 

Thii Cc.mmlssioi-~ was i,wt iri:crmed i:f planned a d  ;ji-o?csed nods,ii!) mo'ec1:; i ' i Ine County, 
inc!ti(iirig mirket-rate anti afiijr:iable i:ousi 
familiar with !he xarieiy of affordable housi 
;,resc?-iiations sy  stsif. 

7XiC Comri-;issirx :f:vii),ivtG tf,e County's h1ea:;ui-e J Pi-ogram and the /?ffortiak.le Housing 
&:kIines and i:lacie recorrrr~endatims ta sk f f  recgml,og modifications t9 ti?? Couiity's Measure J 
Progran a rd  tl'i? .4::ordabl~5 tiousiriq C;uictelir:es to he!p imprwe prigram administration. 

dewlcy:?ai:ts. The Sotxmissiori becime more 
progmvs the County facililates through 

.;-he Cc<ii?ii:;sici!.s ii i 
Af:ordzble Housiici Gd'deiines and modifications to the Measure ,J Pragrarn. 

'>Vv..i; dicc'!ssacl .arid jrcded staff recommenda!ions :a- changes to the 

C. in'ioirnatloii SeakIng 

The: C,onimission conii;;i~ed ti: stay inhrmei! of new stzte and local housi<ig iqislafion that affects 
!,if: ?rz,\isio? sf a l f c ~ t - c ~ b ~ r ~  hcusing in the C o ~ n i y  o i  etrcerwise a k c t  locai hsusing supply, demand 
anilior rile ce\m?p::i??,t prosess. 

The Commissior recuested I-fcrmatioo i:cm the Pc1i:y Section of !:he Pianning Department and 
i r x -  tiie hod:.,inq Sc-:;ion c l  t'-,e P l a n r i q  Gs:ar':rfieiit regarding I-ic;.;s'ng affoidability and policy, 
an;? i i ie  pr:jpos& ;:fkrlh>!e iiousing sites iii !.he neiinj rezonlng plan irI ihe Hciiising Elernent. 



D. Public Participation 

' T k ?  Co:,imiesior meei;ngs wern open to ii-in pLiblic and !served as a forum for [public discussion Of 
mar:y ho..isinc kwes 

The .Sommissir,:i ofkc: r h x  guest spnakeis fri>n! di'-'erc I?! sections of the Piannirig Department to 
.os /:I the zsrnmsnity as vie,' 3s the prcqo!ed ainsndnlerlts to the help a:.Xress h : : ~  

G e x r a i  Fla:.i ar.3 the Af:brdzbie Hcuslnc; C:rch?nce, incilJdiny :he new rezoning plan in the 
Housing Elenen:.. 

. .  . .  

VI i I. Apmv,3I  

The H w s i r ? ~  Asv.s:ry Ccrimission approved ard  adoped the HAC 2038 Annual Report on January 
10 20ci.3. 


