COUNTY OF SANTA CRUZ

HOUSING ADVISORY COMMISSION

701 OCEAN ST, 4™ FLOOR, SANTA CRUZ, CA 95060
(831) 454-2523  FAX: (831) 454-2131 TDD: (831) 454-2123

2008 ANNUAL REPORT
TO THE BOARI} OF SUPERVISORS

I Role of the Housing Advisory Commission

The duties of the Housing Advisory Commission are listed in Section 2.94.050 of the Santa Cruz
County Code. These duties specifically include:

s Assessing the housing needs of Santa Cruz County residents and rmaking recommendations
on public programs dasigned to maet those needs;

o Advising the Board of Supervisors on housing palicy;

s Advising the Board of Supervisors and Planning Commission on matters related to the
Housing Element of the General Plan; and

* Conducting public hearings on housing problems and potential solutions to them.

Il Meeting Dates, Time and [_ocation

The Housing Advisory Commission meets at this Adtos-Ls Selva Fire Protection District Office, in the
first flocr corferenca room, located at 6934 Scquel Drive, Aptos. Regular meetings are held on the
first Wednesday of each month from 4:00 p.m. 0 5:30 p.m.

1. Commission Membership and Siructure

The Commission is composed of ten or fewer Couniy residents, depending on vacancies. Two
commissioners are appointed by 2ach County Supervisor to represent their supervisorial district. A
list of the members of the Heusing Advisory Commission during 2008 and their terms of office is
included in Table 1 on the following page. Atits June 4, 2008 meeting, the Commission elected
Commiissioner Guih as its Chairperson and elacted Corminissioner Carney as its Vice-Chairperson.
On August 5, 2008 Daniel Dodge. Jr. was appointed to the Housing Advisory Commission for a term
to expire April 1, 2014,
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Dls}_.rl__g,t (,omrh}gmoner and Office ‘Date Appointed Term Expires
First Katherine Sweet | 04/01/97 | 04/01/09
First Michael Guth 12/02 04/01/09

 Secord Sheri Damor ~ [1c/07i03 1 04/01/09
| Second _Anthony J. “Bud” Carney | 09/14/04 04/01/09
| Third Adeling Davis - 11/01/05 - 04/01/11

[ Thid Owenlawor 06/06/07 04/01/11
Fourth | Daniei Dcdge, Jr. o 8/5/2008 4/1/2011
Fourth | Vacant ) o

| Fith | Don Dietrich | os/zsieT 04/01/09
Fifth Liz Taylor- SPI! nq DY 3ICE o 04/01/09

v, Attendance

Altencdance at Commission meeatings during 2003 is shown in the following tabla.

Tanle 2. 2008 HAC ivieating Attendance

Member  Jan | Feb | Mar* ' Apr | May*  Jun  Jui ‘ Aug | Sep* ©Gct | Nov | Dec
Sweet 0 P | F | P c | E P Cc | C PP P
Cuth A E > C PP | C i C E P P
Damon . F | P | E C E = cC | C F = P
Cemey P | E[E C P >7C|CjP P[P
Davis P P P C 1 E [ C C A = P
Lavsior P E A C E P cC | ¢ . E 5 1P
Dodge d. NS I NS | NS | C /NS NS NS| NS E P | P
Vo _ 4 ‘ | i .
Dietrich £ T N e C F 2P
Taylor-Seling | £ PP T C PG c £ P P
P: Presert A Ab“Fn‘ = Excused NS: Not ‘,Lmr‘g C Meeting C.ancel ed *: No Quorum
V. Commission Staff

Cartos Landaverry. HMousing Planner in the Planning Dzoartment of the County of Santa Cruz, served
as 3acratary to the Commissicn in 2008 through August 2008, Robert Sselig, Housing Analyst in the
Plarnirg Department of the County of Santa Cruz, servad as Secratery 1o the Commission from
uepnember 2008 through the remainder of the vear,

V1. 2008 Goals
In 2008, the Housing Adviscry Commission focused on the following main areas of activity:
¢ Providing input to 2nd oversight of County housing policies;
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« Monitoring housing programs, projects and activities,
» Seeking information to help eddress housing problerns and needs; and
« Faciliteting pubiic participation related to housing grograms and policies.

The Commission’'s astivities wi‘hin each of these categories are summarized below.

A. Sounty Housing Policies
During 2008, the: Commissior continued to ce dediceted to policy issues relating to housing.

The Commissior: was kept informed of the status of the Housing Eierment through presentations
by County staff, and continued to be involved in the impiementation of its programs and policies.

The Commission was provided updates regarding the rezoning process of designated affordable
housing sites as sart of the County Housing Rezoning Program. The Commission also explored
avenues for increasing affordable housing cpportunities far lower income households in the
County. The Commission discussed regulstory reform for small-scale residential projects;
foreciosures issues in the County; changes o the affordeble housing program guidelines;
affordable housing preservation program; mebile home change-out prograrm; and held the
reguirad public earings on CDBG repoiting re¢ uirements.

B. Housing Programs, Projects and Activiies

The Commission was kent informed of planned and propoesed nousing nro'ecis i1 he County,
nciuaing markeatl-raie and affordable nousing devalopmants. The Commission became more
famitiar with the vaneiy of affordatle housing program:s the County facililates through
preseniations by slaif.

The Commission reviewea the County’'s Measure J Program and the Affordatie Housing
Guidelines and mace recommendations to staff regarding modifications to the County’s Measure J
Program and the Afferdabla Housing Guicelines to help improve program administration.

The Commission reviewad, discussed and acproved staff recommendations 7o changes to the
Affordeble Housing Guidelines and madifications to the Measure J Program.

&, Information Seeking

The Commission condinued to stay informed of new stzte and local housing iegislation that affects
tae orsvision of afforczb.e housing in the County o otherwise affect locai housing supply, demand
and/nr the ceveinpment process.

The Commissior requested information from the Pclicy Section of the Pianning Department and
trorn the Housing Seciion of the Planning Departrment regarding housing affordability and palicy,
and lhe proposad effcrdable housing sites in the new rezoning plan in the Housing Element.
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0. Pubiic Participation

The Cornmicsion meetings were open (o the public and served as a forum for public discussion of
many housing issues.

The Zommission ofter had guest spaakers from di”erent sections of the Planning Department to
nelp address housing 3siues in the communily as wel as the proposed amendments to the

General Plan ard the Affordsbie Housing Orriinance, inciuding the new rezoning plan in the
Hausing Element.

Vil. ruivire Goais: Year 2009 Work Program

The Housing Advisorv Commiission approved and adoptad toe 2008 Wark Program on January 14,
20049,

Vil Aporoval

The Hiousing Aav.sory Cormmission approved ard adopted the HAC 2008 Annuat Report on January
14, 2008,

Chairparson
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