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701 OCEAN STREET, SUITE 520, SANTACRUZ, CA95060-4073 
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September 9,2009 
/q-&F AGENDA: September 15,2009 

Board of Supervisors scs 
County ofsanta cruz Ex- 
701 Ocean Street 
Santa Cruz, California 9506 

County Advisory Bodies 

Dear Members of the Board: 

During budget hearings, your Board requested information on County advisory bodies. A list of 
County advisory bodies and the departments which staff them has been previously provided, and 
the purpose of this letter is to provide additional information on the frequency of meetings, the 
amount of monthly staff time needed to support the commissions, and the cost of that staff time. 

The attached chart provides information on 38 advisory bodies which are staffed-by county 
departments. In general, departments reported that these advisory bodies play a variety of 
important roles in the provision of services to the residents of Santa Cruz County. Members of 
advisory bodies bring additional skills, knowledge, and experience to the County’s decision- 
making processes, provide critical oversight regarding service delivery, and provide neutral 
evaluation of various appeals. However, in the process of reviewing these advisory bodies, some 
departments have identified certain instances where it would be appropriate to consider 
consolidation. 

Possible Consolidations 

The Hazardous Materials Appeals Commission was established in 1986 to receive, process, 
adjudicate, and issue orders in connection with written appeals and/or applications relating to 
hazardous materials. Hazardous Materials appeals are seldom submitted for review and the 
commission meets very infrequently. It is recommended that your Board direct the Health 

eliminated entirely and its responsibilities transferred to the Environmental Health Appeals 
Commission. 

- Services Agency/Environmental Health Division to evaluate whether this commission could be 
I 

The original mandate for the Long Term Care Interagency Commission (LTCIC) no longer 
applies and the commission is currently functioning more as an interagency networking group 
than as a commission advising your Board. The LTCIC and the In-home Supportive Services 
Advisory Commission have overlapping areas of interest and advocacy. In addition, there is 
some duplication of focus between these two commissions and the Seniors Commission 
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regarding accessible transportation, emergency preparedness, identification of special needs, 
policy development, State and federal legislation, and caregiver training and support. It is 
recommended that your Board direct the Human Services Department and the Personnel 
Department to consult with these commissions to consider whether they could be consolidated 
and their responsibilities redistributed as a means of reducing duplication of effort and 
conserving staffing resources. 

When the Public Health Commission was established in 1977, your Board found that there was 
“at present no county commission or committee which advises the board of supervisors on issues 
involving the public health in areas of environmental health and occupational health and safety.” 
Since that time, the growing complexity of health needs and programs has resulted in the 
establishment of a number of other advisory bodies in the area of Public Health, including the 
Health Improvement Partnership of Santa Cruz County, the Emergency Medical Care 
Commission, the Alcoholism and Drug Abuse Commission, the Mental Health Advisory 
Commission, and several Environmental Health advisory bodies. These other bodies have 
assumed responsibility for many of the issues originally considered by the Public Health 
Commission. This commission frequently has difficulty keeping vacancies filled and establishing 
a quorum. Given these shifts in responsibility and the quorum difficulties, it is recommended that 
your Board direct the Health Services Agency to work with the Public Health Commission to 
consider consolidating it and redistributing its responsibilities with other advisory bodies. 

Further Review 

In the preparation of this report, a number of departments have indicated that their advisory 
bodies have entered into initial discussions about reducing the number of regular meetings held 
each year. It is recommended that your Board direct each department to work with their advisory 
bodies to consider whether they could continue to meet their responsibilities while scheduling 
fewer meetings each year. 

In anticipation of several more years of fiscal constraint, it is appropriate at this time to initiate a 
more in-depth review of advisory bodies. The statutory basis for some advisory bodies has been 
modified over time, and additional time is needed to determine which advisory bodies are 
currently mandated or discretionary. It is recommended that your Board direct each department 
to establish whether their advisory bodies are mandatory or discretionary and to work with them 
and the County Administrative Office to provide recommendations at budget hearings for 
possible consolidations or elimination of those advisory bodies which are discretionary. 

Conclusion 

Section 2.38 of the County Code identifies the purpose of County advisory bodies in this way: 

The public’s trust in their government may be sustained only as long as the public remains 
involved in the deliberations essential to responsible decision-making by that government. 
The board of supervisors wishes to preserve this public trust by openly seeking advice, 
ideas and recommendations from the citizens of the county. 
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This office continues to believe in the importance of the service provided to your Board and to 
departments by the assorted advisory bodies, and we greatly appreciate the hours of volunteer 
service provided by each member of a County commission or committee. 

IT IS THEREFORE RECOMMENDED THAT YOUR BOARD 

1. 
2. 

Accept and file this report on County Advisory Bodies; 
Direct the Health Services AgencyEnvironmental Health Division to evaluate whether 
the Hazardous Materials Appeals Commission could be eliminated entirely and its 
responsibilities transferred to the Environmental Health Appeals Commission; 
Direct the Human Services Department and Personnel Department to work with the Long 
Term Care Interagency Commission to consider whether it could be consolidated and its 
responsibilities redistributed to the In Home Supportive Services Advisory Commission 
and the Seniors Commission; 
Direct the Health Services Agency to work with the Public Health Commission to 
consider whether it could be consolidated and its responsibilities redistributed to other 
related advisory bodies; 
Direct each department to work with their advisory bodies to consider whether they could 
meet their responsibilities with fewer scheduled meetings each year; and 
Direct each department to work with their assigned advisory bodies and the County 
Administrative Ofice to prowdea report in conjunction with the 2010-1 1 Budget 
Hearings with recommendations for possible consolidations or elimination of 
discretionary advisory bodies. 

3. 

4. 

5.  

6. 

Very truly yours, 

m Susan Mauriello 

County Administrative Officer 

cc: Each Department Head 
Each County Advisory Body 
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