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 What is the Housing Element? 

 Recap since last Housing Element 

 Housing challenges in Santa Cruz County 

 Proposed goals for Housing Element update 

 Public process timeline 

 Discussion 
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What is the Housing Element? 
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What is the Housing Element? 

 Guides Housing 

Policies & Programs 

 Update required every 

7 years 

 Update focuses on 

changes since last 

element was approved 

 



  

 Lost RDA funding - $8 Million/year 

 Fewer foreclosures, economy recovering 

 Home sales and rental prices largely 

recovered, but wages not keeping pace 

 

  

Changes since 2009 



  

 Housing in process or completed: Schapiro 
Knolls, Aptos Blue, Pippin Apartments, St. 
Stephens, Canterbury townhomes, Lotus 
Apartments, Los Esteros.   

 New Affordable Housing regulations: more 
types of development contribute to affordable 
housing fee, and disincentives for rental housing 
and multi-family removed. 

 Key County policy initiatives completed – 
Economic Vitality Strategy, Sustainable Santa 
Cruz County, Climate Action Strategy 

 

 

Achievements 



  

 Workforce housing is identified as key to 
economic success for the County. 
Recommendations include: 
 Review Affordable Housing guidelines 

 Program for Successor Agency Housing Reuse 
Funds (post-RDA) 

 Partner with Housing Authority and non-profit 
housing developers. 

 Consider high-density overlay zoning for small units 

 Incentivize second units and small rental units 

 

Making Connections:  

Economic Vitality Strategy 



  

 These plans suggest tools to support and 
encourage infill development 

 Recommend  compact housing choices 

 Prioritize neighborhood integrity and the 
environment 

 Recognize the connection between housing 
choices, employment options, commutes, and 
the natural environment – Environment, 
Equity, and Economy 

Making Connections:  

Sustainable Santa Cruz County and Climate 
Action Strategy 



  

What is the Housing Element? 

Regional Housing Need Allocation 

RHNA  for 2016 - 2023: 

Extremely Low     (10%) 131 

Very Low              (14%) 186 

Low                      (16%) 207 

Moderate              (18%) 239 

Above Moderate   (42%)  551 

TOTAL 1,314 



  

 
Income Categories 

Income limits, 4 person household 

Extremely Low  (30% AMI) $30,250 

Very Low  (50% AMI) $50,400 

Low  (80% AMI) $80,650 

Median   (100%) $87,000 

Moderate  (120% AMI) $104,400 



  

Housing Challenges 

Housing Rented vs. Owned 

Rental 
Housing 

42% 

Ownership 
Housing 

58% 



  

Housing Challenges 

Type of Housing Available 

Single 
Family 

72% 

Mobile 
Homes 

7% 

Attached, 2-
4 units 

9% 

Attached, 
5+ units 

12% 

104,476 housing units in Santa Cruz County 
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Housing Challenges  

Limited Urban Land 



  

Housing Challenges 

Natural Resource Constraints 



  

Desirable 

Setting 
Financing 

Requirements 

Housing Mix 

 

Jobs : Housing  

Imbalance 

  

Constrained 

Geography/ 

Limited Land 

Housing Challenges  

Influences on Affordability 

Natural  

Resources 

Macro  

Economy 
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 Maximum Home purchase price for Santa Cruz 

County household earning median income: 

$514,000 

 Median Santa Cruz County Home Price (Jan 2015): 

$665,000 

 Affordability Gap: 

$151,000 

Housing Challenges 

Affordability Gap 

Down Payment Required in Today’s Market:  $133,000 



  

 
 

Challenges 

Extreme for 

Special 

Populations 

SENIORS 

LARGE FAMILIES 

FARMWORKERS 
HOMELESS 

DISABLED 

Housing Challenges 

Affordability Gap 



  

Highlights: Current Programs 

 
 Measure J 

 Construction of new units, maintaining 

affordability of existing units 

 Mobile Home Assistance 

 1st time Home Buyer 

 Homeless Services 

 



  

County Initiatives 

Inventory of Affordable Units 

Total Affordable Units in Santa Cruz County:  
2,189 

  Rental: 1,421 

  Ownership:  768  

 
 Seniors:  359 

  Farm Worker: 203 

 Homeless & Disabled: 100 

 Large Families:  197 

 General: 1,525 



  

 
Proposed Goals for Housing 

Element Update 

1. Ensure land is available to accommodate an 
increased range of housing choices.   

2. Encourage and assist in the development of housing. 

3. Remove unnecessary governmental constraints. 

4. Preserve and improve existing housing units and 
expand affordability within the existing housing 
stock. 

5. Promote equal opportunity and production of 
special needs housing units. 

6. Promote energy efficiency in existing and new 
residential structures. 

 



  

Possible New Policies/Programs 

 Focus on widening the variety of housing options, 
especially smaller units and rental housing. 

 Serve the 3 S’s: Seniors, Singles, Students  

 Promote Second Units 

 Create new zoning districts to promote “affordability 
by design”, such as Mixed Use zoning or overlay 

 Incentivize new rental projects 

 Continue permit process streamlining efforts. 

 



  

 

Tools to Foster Greater Diversity in 
Housing Options 

 New zonings and zoning 

overlays to promote mixed 

use, smaller single family 

lots, multi family and 

smaller units 

Review site standards 

and parking requirements 

 Review standards for 

accessory dwelling units 

(“second units”) 



  

Next Steps 

 Community input  

 Draft Housing Element update to HAC, PC, 

Board of Supervisors       (August) 

 Draft to State Housing and Community 

Development Dept.         (September-October) 

 Environmental Review    (September-October) 

 Final to Board and HCD (December 2015) 

 


