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Agenda

• Introductions
• Strategic Plan Overview
• Operational Plan Overview
• Strategy Framework and Development
• Next Steps

Presenter
Presentation Notes
OverviewI’ll start by providing a brief overview of the county strategic plan.Then, I’ll provide an update on the operational planning process and an overview of the operational plan elements.The operational plan will be comprised of countywide strategies so we’ll be reviewing their framework and development with you today.Finally, I’ll briefly discuss next steps in the process, and give you an opportunity to comment.

http://www.co.santa-cruz.ca.us/VisionSantaCruz.aspx


Strategic Plan Overview

Our Vision

Santa Cruz County is a healthy, safe 

and more affordable community 

that is culturally diverse, 

economically inclusive and 

environmentally vibrant. 

Our Mission

An open and responsive 

government, the County of Santa 

Cruz delivers quality, data-driven 

services that strengthen our 

community and enhance 

opportunity. 

Our Values

The County provides services and 

supports partnerships built on:

Accountability, Collaboration. 

Compassion, Effectiveness, 

Innovation, Respect, Support, 

Transparency, Trust

Strategic Plan Website

Presenter
Presentation Notes
The Santa Cruz County Strategic Plan for 2018 through 2024 was approved by the County Board of Supervisors in June 2018.The plan was the result of a year-long effort during which we engaged with thousands of County residents and staff to develop the vision, mission and values shown here, as well as six focus areas and related goals.

http://www.co.santa-cruz.ca.us/VisionSantaCruz.aspx
http://www.co.santa-cruz.ca.us/VisionSantaCruz.aspx


Strategic Plan Overview

FOCUS AREAS

Comprehensive 
Health & Safety

Attainable 
Housing

Reliable 
Transportation

Sustainable 
Environment

Dynamic 
Economy

Operational 
Excellence

Strategic Plan Website

Presenter
Presentation Notes
Each of the strategic plan’s six focus areas contains four goals, for a total of 24.Anyone who is interested may view all of the strategic plan elements online at www.sccvision.us.

http://www.co.santa-cruz.ca.us/VisionSantaCruz.aspx
http://www.co.santa-cruz.ca.us/VisionSantaCruz.aspx


Plan Hierarchy

Our approach.

Why we exist.
What we stand for.
What we want to achieve.

Vision 
Mission 
Values 
Goals

Countywide 
Strategies

Department Objectives &    
Key Steps

Operational Plan
& Budget

Strategic Plan

What we do to get 
there and how.

Presenter
Presentation Notes
This diagram shows the hierarchy of strategic plan and operational plan elements.The strategic plan serves as our north star by providing a vision of the future.The operational plan will provide our approach for strategic plan implementation.The first two-year operational plan will establish countywide strategies, department objectives and key steps for achieving the 24 strategic plan goals.This first of three operational plans in the current strategic plan cycle is an important step in changing County culture and collaborating with departments to achieve the vision of the strategic plan.Over time, the operational plan will fully integrate with continuous process improvement, performance measurement and the new two-year budget, but the first plan is the start of this process.

http://www.co.santa-cruz.ca.us/VisionSantaCruz.aspx


Operational Plan Inputs

Community 
Voices

Existing 
Department & 
Partner Goals

County Staff

Department 
Objectives

3,000

1,000

800

180

Presenter
Presentation Notes
These inputs have been taken into consideration while drafting countywide strategies and include:Community input from last year’s strategic planning effort;Existing department and partner goals;County staff input from last year’s strategic planning effort; andPreliminary department objectives, of which there are 180.The point is not to develop the operational plan in a vacuum but rather to take into account existing input and goals.

http://www.co.santa-cruz.ca.us/VisionSantaCruz.aspx


Department Collaboration

Presenter
Presentation Notes
As we develop the operational plan, department collaboration is a priority.This graphic shows connections between departments based on their draft objectives.The County is already doing a lot to advance our goals and this represents our extensive collaboration.We expect to deepen this collaboration through the planning effort.

http://www.co.santa-cruz.ca.us/VisionSantaCruz.aspx


Embedding County Values in Strategies

• Guiding Principle – Operational Plan development is guided by 
principle of equity.

• County Values – Strategies are linked to County values enumerated in 
the Strategic Plan and reflect guiding principle.

Accountability Effectiveness Support
Collaboration Innovation Transparency
Compassion Respect Trust

Presenter
Presentation Notes
We are also working on embedding our values in our strategies.Based on the work of the steering committee, operational plan development is being guided by the principle of equity.The strategies will be linked to our values and reflect this guiding principle.

http://www.co.santa-cruz.ca.us/VisionSantaCruz.aspx


Strategy Framework

We will ________, 
(Act)

That/To ________.
(Impact)

Act

that promote 
community wellness.

We will advance 
prevention and 

intervention services

Impact

Presenter
Presentation Notes
For today’s meeting, we provided a handout with 54 draft strategies.As mentioned previously, the strategy statements describe the County’s approach in achieving our strategic plan goals.All of the strategies follow the same format, “We will Act to have an Impact.”The example shown is, “We will advance prevention and intervention services that promote community wellness.”This framework is intended to provide consistency and assist with comprehension of the strategies.We will now discuss strategy development for each of the strategic plan focus areas.

http://www.co.santa-cruz.ca.us/VisionSantaCruz.aspx


Strategy Development
AT

TA
IN

AB
LE
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O

U
SI

N
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Attainable Housing

Goal Strategy

C

Local Inventory
Increase and diversify housing 
options through smart growth 
programs, adaptive reuse and 

innovation. 

i
We will prioritize infill and urban density 

housing solutions that support housing 
choice for all.

Sample Projects/Initiatives
Development Permits for Key Projects – Planning, Econ. Development

Housing Element Update to General Plan – Planning
Long-Range Facilities Plan – CAO, Public Works, General Services

Presenter
Presentation Notes
Chair: Kathy Molloy, Co-Chair: Elissa BensonSubcommittee composed of representatives from: Assessor-Recorder, Planning, CAO, Human Services, Health Services, Economic Development, and Homeless Services CoordinationThe strategy we are highlighting today is within the goal of Local Inventory. Themes that emerged in our discussions of Local Inventory were Access to Housing, Variety of Housing by Income Level, and Focusing on Urban centers.The Strategy here speaks to Access and Variety of Housing, which single family residential alone cannot hope to address, and will require creativity, community, and innovation to address.Some of the projects or initiatives identified to support this strategy are completing development permits for projects such as 17th and Capitola, using County-owned property for its greatest community benefit, and updating the housing element of the General Plan, as required by State law.

http://www.co.santa-cruz.ca.us/VisionSantaCruz.aspx


Strategy Development
DY

N
AM

IC
 E

CO
N

O
M

Y Dynamic Economy

Goal Strategy

B

Community Vitality
Stimulate vibrant and inclusive 

economies offering robust 
shopping, dining, cultural and 

gathering spaces.

ii
We will promote small business and 

leverage local strengths to revitalize town 
centers and commercial areas.

Sample Projects/Initiatives
Downtown Revitalization Projects – Economic Development

One-Stop Shop for Development Services – Planning, Public Works,
Environmental Health    k

Presenter
Presentation Notes
Chair: Andy Constable, Co-Chair: Ellen TimberlakeSubcommittee composed of representatives from: Economic Development, Human Services, CAO, Sheriff, Child Protective Services, Planning, Ag Commissioner, and ParksThe strategy we are highlighting today is within the goal of Community Vitality. Themes that emerged in our discussions of Community Vitality were the unbalanced geographic distribution of Economic Resources, and the correlated high cost of housing.The Strategy here speaks to identifying policy and investments the County can make to support individuals creating inclusive communities and economies.Some of the projects or initiatives identified to support this strategy are Economic Development’s downtown revitalization projects, and the collaboration among Planning, Public Works, and Environmental Health to create a one-stop shop for development services.

http://www.co.santa-cruz.ca.us/VisionSantaCruz.aspx


Next Steps

• Today’s Discussion
 Consider the Strategies 
What’s Useful/Important?
 Any Gaps or Questions?

• Community Engagement in March/April
Key Informant Focus Groups
Community Open Houses

• Proposed Operational Plan in May

Presenter
Presentation Notes
Today’s DiscussionWe have presented these draft strategies to the Board of Supervisors, and are now asking this body to consider themIn particular, we would like to know what you find useful or important among the strategies.Additionally, we would like to know what gaps or questions present themselves.Finally, it is important to reiterate that this operational plan is the first step in a long-term vision to change the County culture. We value your input, and ask for patience in terms of seeing any particular feedback materialize in this first plan.Community EngagementIn addition to presenting to various commissions and board, we will have two additional venues for community engagement.Focus groups with subject matter experts are being scheduled at the end of March.And the County will host three community open houses in April.The open houses will be held in north, mid and south county locations with Spanish language assistance available.

http://www.co.santa-cruz.ca.us/VisionSantaCruz.aspx


Summary

• County Strategic Plan:
Vision, Mission, Values
6 Focus Areas
24 Goals

• County Operational Plan:
54 Strategies – Approaches to Achieve County Goals
180 Objectives – Specific, Measurable, Attainable, Relevant, Time-Bound
Emphasis on Department Collaboration, County Values 

• Email Comments To: vision@santacruzcounty.us

Presenter
Presentation Notes
Any feedback that does not come out in today’s discussion can be emailed to the CAO at vision@santacruzcounty.us

mailto:vision@santacruzcounty.us
http://www.co.santa-cruz.ca.us/VisionSantaCruz.aspx
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