
1

Donovan Arteaga

From: Mike Reis <reismj88@gmail.com>

Sent: Friday, January 9, 2026 3:42 PM

To: Donovan Arteaga

Subject: Public comment for #241360, 3500 Paul Sweet Road, APN: 025-013-37

Attachments: #241360, 3500 Paul Sweet, public comment.pdf; #241360, 3500 Paul Sweet, 20251125 

HCD PRA response - Corrective Action Memo.pdf

Follow Up Flag: Follow up

Flag Status: Flagged

****CAUTION:This is an EXTERNAL email. Exercise caution. DO NOT open attachments or click links 

from unknown senders or unexpected email.**** 

Hello Donovan, I am writing to provide public comment on the upcoming Planning Commission hearing 

for Application #241360 (3500 Paul Sweet Road). Below is the comment, with the supporting memo 

attached. 

 

---- 

Members of the Planning Commission, 
 

The Staff report states that this project vested on April 22nd, 2024, during a period when Santa Cruz 
County was out of compliance with Housing Element law. However, documents produced by HCD in 
response to a recent Public Records Act request call that conclusion into question. 
 

In an internal memo dated September 4th, 2024 (attached to this comment), HCD acknowledged that 
it errantly issued the County’s certification letter beyond the statutory deadline, due to confusion 
regarding timelines. To address this error, HCD reissued its formal certification letter with a corrected 
date of April 12th, 2024.  
 

Builder’s Remedy eligibility depends on whether the County was actually out of compliance at the 
time an application became complete. The original certification letter, which was sent late due to the 
State’s administrative error, cannot by itself create a period of non-compliance when none actually 
existed.  
 

Staff’s processing kept the application moving, as required by law, but it did not make a final 
determination on eligibility. That determination is made by the decision-making body at the time of 
project review; Staff reports are advisory in that respect.  
 

Treating eligibility as conclusively determined at intake would leave no room for the County to 
consider later-produced State records relevant to compliance timing. 
 

In conclusion, I am not asking the Commission to revisit broader Housing Element timing issues 
today. I am simply asking the Commission to recognize that this application post-dates the 
corrected certification letter, and that Builder’s Remedy eligibility is therefore not a settled 
question. 
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---- 

 

Thank you 

 

--  

-- 

Michael Reis 

(c) 732 754 8197 

(e) reismj88@gmail.com 

 



Good morning, members of the Planning Commission. 

The Staff report states that this project vested on April 22nd, 2024, during a period when Santa 
Cruz County was out of compliance with Housing Element law. However, documents produced 
by HCD in response to a recent Public Records Act request call that conclusion into question. 
 
In an internal memo dated September 4th, 2024, HCD acknowledged that it errantly issued the 
County’s certification letter beyond the statutory deadline, due to confusion regarding timelines. 
To address this error, HCD reissued its formal certification letter with a corrected date of April 
12th, 2024.  
 
Builder’s Remedy eligibility depends on whether the County was actually out of compliance at 
the time an application became complete. The original certification letter, which was sent late 
due to the State’s administrative error, cannot by itself create a period of non-compliance when 
none actually existed.  
 
Staff’s processing kept the application moving, as required by law, but it did not make a final 
determination on eligibility. That determination is made by the decision-making body at the time 
of project review; Staff reports are advisory in that respect.  
 
Treating eligibility as conclusively determined at intake would leave no room for the County to 
consider later-produced State records relevant to compliance timing. 
 
In conclusion, I am not asking the Commission to revisit broader Housing Element timing 
issues today. I am simply asking the Commission to recognize that this application post-dates 
the corrected certification letter, and that Builder’s Remedy eligibility is therefore not a settled 
question. 
 
Thank you for your time 
 



Housing Element Memo: Santa Cruz County 
 
 
 
Date: September 4, 2024 
 
To: Megan Kirkeby, Deputy Director 
From: Paul McDougall, Senior Program Manager 
Subject: Santa Cruz County Housing Element 
 
Summary of Identified Need for Corrective Action 
Santa Cruz County’s housing element was due on December 15, 2023. On April 23, 
2024, the California Department of Housing and Community Development (HCD) sent a 
letter informing the County that its housing element was in substantial compliance with 
Housing Element Law. The County had requested a review that meets the 120-day 
period to preserve the statutory rezone timing of approximately three years.  
 
Although HCD housing element staff intended to accommodate this request and indeed 
completed its review of the revised element on April 11, 2024, HCD housing element 
staff and County staff were under the impression that the 120-day deadline was 
December 31, 2023, instead of December 15, 2023. As a result, HCD staff errantly sent 
the review letter beyond 120 days from the County’s statutory deadline for compliance – 
though HCD technically met its 60-day mandated review deadline. If not meeting the 
120-day requirement, the County would be subject to a one-year rezone timing. 
 
Recommendation to Correct Issue and Prevent Recurrence of Issue 

• Re-issue a review letter with a corrected date of April 12, 2024, which is the day 
after HCD initially determined that Santa Cruz County’s housing element was in 
substantial compliance with Housing Element Law. The corrected date of April 
12, 2024, meets the 120-day requirement mentioned above. 
 

• Re-examine HCD’s expedite procedures to ensure comprehensive consideration 
of expedite housing element review requests relative to key statutory deadlines, 
including the 120-day requirement. 
 

• Better incorporate expedite requests into weekly housing element review check-
in meetings. 

 
• Communicate and train staff on enhanced expedited housing element review 

procedures. 
 
 
 



Timeline Resulting in Issue 
• Prior to submittal, HCD had not deleted a document from its website that had an 

estimated housing element due date of December 31, 2023 for cities and 
counties in the Association of Monterey Bay Area Governments (AMBAG). 
AMBAG’s adoption of their RTP set the actual housing element due date at 
December 15, 2023. The older and outdated estimate of the due date caused 
confusion. The fact that many other jurisdictions in other parts of the state had a 
December 31, 2023 due date created further confusion.  
 

• On February 23, 2024, the County submitted its housing element with the intent 
of meeting the 120-day period. HCD had every intention to assist the County in 
meeting the 120-day period.  
 

• On March 15, 2024, HCD completed a preliminary review and informed the 
County that preliminarily the housing element addressed HCD’s prior findings.  
 

• On April 9, 2024, HCD affirmed that the review would be completed to meet the 
120-day requirement. 
 

• On April 11, 2024, HCD completed its review of the revised element and found 
that the submittal addressed HCD’s prior findings.  
 

• On April 23, 2024, HCD sent the findings letter to the County. 
 

• On May 6, 2024, the County sent an email to HCD pointing out the 
misunderstanding and the resulting concern about missing the 120-day period. 
 

• The Housing Policy Development Division conferred with the Legal Affairs 
Division (LAD) on this issue. LAD opined that HCD’s statutory authority to review 
housing elements and report its findings to planning agencies (pursuant to 
Government Code section 65585, subdivision (h)) grants HCD a measure of 
discretion in making its substantial compliance determinations. (See, e.g., 
Martinez v. City of Clovis (2023) 90 Cal.App.5th 193, 250 [describing HCD’s 
discretion in determining whether a jurisdiction’s analysis of nonvacant sites 
substantially complies with housing element law].) That discretion presumably 
extends to determining the date on which HCD completed its housing element 
review under Government Code section 65585, subdivision (h).    

 
Corrective Action Plan APPROVED By: 
 
_________________________________ 

Megan Kirkeby, Deputy Director, Housing Policy Development Division 
California Department of Housing and Community Development 
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Donovan Arteaga

From: Judi Grunstra <judiriva@hotmail.com>

Sent: Saturday, January 10, 2026 1:04 PM

To: Donovan Arteaga

Subject: Proposed Workbench housing on Paul Sweet Rd

Follow Up Flag: Follow up

Flag Status: Flagged

****CAUTION:This is an EXTERNAL email. Exercise caution. DO NOT open attachments or click links 

from unknown senders or unexpected email.**** 

To the Commissioners: 

 

I have read through much of the Staff Report and the public correspondence.   I urge the Commissioners to do 

whatever is within your power to curtail this project, regardless of Workbench threatening litigation seemingly 

on every project they are involved with.  Please STAND UP for the community members who live at Dominican 

Oaks, many of whom have worked hard throughout their lives to be able to live out their golden years in 

peace.   

 

My mother lived at Dominican Oaks for 6 years and it was a very good experience, with a caring staff providing 

rewarding experiences for the residents and their families (locals such as myself and those coming from afar to 

visit).  She is buried at the cemetery across the street. 

 

I believe this project will create a "significant adverse impact on public health and safety." 

 

The driveway design exiting onto Paul Sweet Rd is unsafe.  When I visit the cemetery there, I have to be very 

careful to turn around to park on the cemetery side of Paul Sweet Rd to make sure no cars are coming from 

Chaminade or the curvy road coming from Delaveaga Park.  Cars exiting the new project and making a left 

onto Paul Sweet Rd will face this danger, as will bicyclists.  Will that many residents really find it convenient to 

ride bicycles from this location?  (unless they work at Dominican Hospital or the medical facilities nearby)   It's 

quite a lengthy walk from this project to the bus stop at Soquel Dr.   Despite new bicycle lanes, Soquel Dr. is 

also extremely busy at most times of the day.   

 

As others have pointed out, large trucks would have a hard time turning around on Paul Sweet Rd. 

 

Another adverse effect would be the disruption caused by construction of the project.  Think of how stressful 

it will be to the residents and staff, to have incessant construction going on next door to their apartments, 

dining room, and outdoor areas. It makes me rather furious.  And the waivers are just to create a mere 6 units 

of very-low housing!!   

 

The loss of many trees would also have a negative impact, environmentally and psychologically, as they would 

be replaced by a huge concrete structure, no matter how many balconies it has.  The presence of what is likely 

to be another ugly Workbench building may very well discourage potential residents from choosing to live at 
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Dominican Oaks, thereby threatening the profitability of this important facility for seniors.  At least if the 

building was limited to 40' high it would be compatible with Dominican Oaks.  

 

Insufficient parking is another problem.  People will continue to own cars and drive.  There is definitely not 

enough parking along Paul Sweet Rd.   

 

The proximity of the helipad at Dominican Hospital is another concern that must be addressed.   

 

And the waivers are just to create a mere 6 units of very-low housing!!   

 

Thank you. 

 

Judi Grunstra 

Santa Cruz city resident 
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Donovan Arteaga

From: Mike Reis <reismj88@gmail.com>

Sent: Saturday, January 10, 2026 3:59 PM

To: Donovan Arteaga

Subject: Public comment for #241360, 3500 Paul Sweet Road, APN: 025-013-37

Attachments: 20251125_PRA - CDI to HCD Dir email (transcribed from msg).pdf

Follow Up Flag: Follow up

Flag Status: Flagged

****CAUTION:This is an EXTERNAL email. Exercise caution. DO NOT open attachments or click links 

from unknown senders or unexpected email.**** 

Hey Donovan, one more comment for the Paul Sweet Road hearing 

 

On May 6th, 2024, the County reached out to the Director of HCD asking for help.  
 

When the County received its certification letter on April 23rd 2024, HCD indicated (for the first time) 
that the statutory deadline was actually April 15th. As a result, the County would then have one year 
to rezone properties contained in the Housing Element (HE) or be considered non-compliant with 
housing element laws. 
 

The County asked HCD to reissue its certification letter with a date that reflected what the County 
understood to be the correct statutory timeline, based on HCD’s own prior communications that 
substantive review was complete. That understanding was not refuted by HCD. 
 

HCD granted that request, reissuing its certification letter in September, 2024, with a corrected date 
of April 12th. In an internal memo coinciding with the corrected letter, HCD acknowledged the clerical 
error and recommended reissuance to address it. 
 

If the County was entitled to relief to address a non-substantive, clerical error on HCD’s part, it 
is reasonable for the Commission to provide symmetrical relief here, where that same error 
created the conditions for this project's Builder's Remedy eligibility. 
 
 

The email chain in question, produced by HCD in response to a Public Records Act (PRA) request 
from this past November, summarized the events, discussions, and timelines that led up to HCD's 
original April 23rd certification letter. Verbatim quotes below: 

•  

•  

• "County and HCD staff understood the County's HE deadline for initial adoption to be 
December 31, 2023" 

•  
•  
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•  
• "That would make the deadline for final certification of the Housing Element April 29th, which 

County 
•  staff discussed with the HCD reviewer in March, where the reviewer agreed that December 

31st was the correct deadline." 
•  
•  
•  
• "On April 23rd, the County received its final certification letter. 
• However, at that time HCD staff notified the County for 
•  the first time that the actual initial deadline for HE adoption was December 15th ...That would 
•  put the conclusion of the 120-day window at approximately April 15th." 
•  
•  
•  
• "The reviewer could have sent their certification letter as soon as noon on April 
•  9, immediately after the Board considered the final HE as an information-only item. The 40-

day delay in certification are due to delays in HCD's delivery of the final certification letter" 
•  
•  
•  
• "If the County is unable to rezone the parcels within the next seven months, the County would 

be deemed 
•  out of compliance with Housing Element law and be open to additional Builder's Remedy 

projects" 
•  
•  
•  

• "...we hope that you as HCD Director could direct a revised letter demonstrating 

•  that the County was in compliance with the certification deadline for the 6th Cycle Housing 
Element based on the submittal in February and the verbal confirmation in March" 

•  

Thank you 

 

--  

-- 

Michael Reis 
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