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Applicant Response to Staff Report and Recommendation

County Staff and Attorneys have thoroughly 
reviewed the Project and public comments 
and determined that the Project would NOT 

have a specific, adverse impact upon the 
public health or safety.



Applicant Response to Staff Report and Recommendation

Applicant revised Concession Request to 68 
spaces, to conform to Staff recommendation.

Staff Report Recommendation

Applicant agrees and accepts this partial 
approval of the Waiver requested for parking.

Applicant requested a 4th Concession for tree replacements.

Applicant requests removal of 
certain Conditions of Approval as 
explained in Applicant’s letter 
dated January 12, 2026.

1. County has determined that the Project is exempt  from CEQA.
2. County has determined that Project meets all applicable requirements.
3. County Attorney has determined that State Law requires approval.



Applicant Response to Staff Report and Recommendation

Summary of Applicant’s Letter Dated January 12, 2026:
1. Correct the SB 330 preliminary application date in the Staff Report (page 5, primarily) from April 22, 2024 to April 9, 2024.

2. The Project elects not to be subject to Gov. Code § 65589.5(f)(6)(G)(ii). Please remove Condition II.M.

3. Project requests a Concession for County tree replacement ordinance. Please remove Conditions II.F.4. and II.F.5.

4. Gov. Code § 65914.2 prohibits Indemnity requirement. Please revise Condition V. to comply with Gov. Code § 65914.2(c).

5. AHIF fee in addition to 6 ELI units is unconstitutional and would render the Project infeasible. Please remove Condition II.Q.



Building the Housing 
We All Need



Building the Housing We All Need

Santa Cruz County Needs: 4,634 units.

4,634 units total over 8 years
2024



Building the Housing We All Need

Santa Cruz County Needs: 4,634 units.

4,634 units total over 8 years

630 units per year next 7 years
2025

2024

143 average past 7 years



Building the Housing We All Need

Santa Cruz County RHNA Target Next 7 
Yrs

630 units per year next 7 years

143 average past 7 years

4.4X as many per year



Santa Cruz County Units Permitted per 
Year

Building the Housing We All Need



Workbench Builder’s Remedy Projects

105
units

162
units

Building the Housing We All Need

Two Workbench 
Builder’s Remedy 

Projects: 162 units



Extremely Low Income + Very Low 
Income

6 ELI

9 ELI
+

1 VLI

Building the Housing We All Need

Two Workbench 
Builder’s Remedy 
Projects: 10 units



Rent for ELI units is 33.6% of Measure J 
rent

Building the Housing We All Need

County Measure J sets rent here
(15% of base units).

Builder’s remedy sets ELI rent here, for 6 units (7.6% of base units).

ELI units in the Project rent for 1/3 the amount of the County Measure J rent



The Supply of Housing 
Sets the Rent.



Developers Don’t Set the Rent

Housing Costs

These rents are set by laws, 
based on Median County Income.

Market rent is set by the “market” (by the supply of housing)



Housing Costs

Last year.

“A massive apartment building boom … “

Still falling
after 3 years



Housing Costs

Market rent is set by 
the “market” (by the 
supply of housing)



Housing Costs

Austin has no rent control 
and no mandatory 
“inclusionary housing.”

https://www.austintexas.gov/sites/default/files/files/Affordable_Housing_Bonus_Program_Guide-10-4-19.pd
f#:~:text=Because%20Texas%20law%20prohibits%20rent%20control%20or,use%20to%20encourage%20
developers%20to%20create%20housing



Housing Costs

Broad affordability requires 
more supply. 



Housing Costs



We are available to 
answer Questions. 



Q&A
Project Site & Design
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● Dilapidated Single Family Residence & storage sheds 

PROJECT SITE - EXISTING CONDITIONS

Project Details



SITE ACCESS DIAGRAM - INGRESS & EGRESS 

Site and Access

Access to parking, trash / recycling, loading from Paul 
Sweet Rd.

Maximizing parking with car stackers and combination of 
standard and compact parking stalls. 

68 Spaces provided including:
● 22 Car Puzzler spaces

7 EV charging,  27 EV low voltage receptacle
● 2 Accessible Parking Space stalls (1 Van) 

Maximizing bike parking

127 Class I spaces
26 Class II spaces 

Site Access 

Paul Sweet Road

Dominican Oaks 

Chaminade Lane 

Oakwood Memorial Cemetery 

Parking area



Property Line

LEVEL 1 FLOOR PLAN 

Design Strategies 
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Property Line

LEVEL 2-6 FLOOR PLAN 

Design Strategies 

Stairs & Elevator

Residential Units

Trash/Recycle/Compost

Amenity Spaces

Podium Terrace

MEP
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SHADOW STUDIES - EXISTING CONDITIONS 
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Exterior Design

Board Formed Concrete Wood or Wood Look Cladding 

Charcoal/Dark Gray Metal Coping Juliet Balcony and Railing

Metal Sunshade

Patterned Metal Screen/Rail/Gate Aluminum or Vinyl Windows

Glazed Aluminum Window System

BUILDING MATERIAL PALETTE

Painted Metal Railing 

Vertical Board and Batten Patterned 
Cementitious Siding  

Storefront / Curtain Wall Patterned Metal Screens 
Grey Fiber Cement Panel or Stucco 



+

SITE SECTION THROUGH DOMINICAN OAKS

Project Site and Design



+

SITE SECTION THROUGH DOMINICAN OAKS

Project Site and Design



EGRESS DIAGRAM

Project Site and Design



3500 PAUL SWEET RD- View From Paul Sweet Road



3500 PAUL SWEET RD- View From Dominican Oaks



3500 PAUL SWEET RD- View From Dominican Oaks



Q&A
Applicant Letter on 

Staff Report and 
Recommendation 



Applicant Response to Staff Report and Recommendation

Correct date of SB 330 Preliminary Application to April 9, 2024.
The Applicant inadvertently referenced the date of the second SB 330 
preliminary application on Sheet GP0.01, and the Applicant has attached a 
corrected Sheet GP0.01 reflecting the correct date for the SB 330 
preliminary application of April 9, 2024. Please correct the dates in the 
Staff Report (page 5, primarily) from April 22, 2024 to April 9, 2024.



Applicant Response to Staff Report and Recommendation

Project elects not to be subject to Gov. Code § 65589.5(f)(6)(G)(ii)



Applicant Response to Staff Report and Recommendation

Revised Concession Request #3 – Parking Spaces



Applicant Response to Staff Report and Recommendation

New Concession Request #4 – Tree Replacement



Applicant Response to Staff Report and Recommendation

Indemnification and Hold Harmless



Applicant Response to Staff Report and Recommendation

AHIF Fee, Measure J, and Percentage Affordable Units

County Measure J sets rent here
(15% of base units).

Builder’s remedy sets ELI rent here, for 6 units (7.6% of base units).

ELI units in the Project rent for 1/3 the amount of the County Measure J rent



Applicant Response to Staff Report and Recommendation

AHIF Fee on top of 6 ELI Units Is Unconstitutional and Would Render the Project Infeasible



Applicant Response to Staff Report and Recommendation

Project is Deemed Compliant with AHIF Fee



Applicant Response to Staff Report and Recommendation

County Cannot Apply “any other aspect” of Measure J
(even if Project were NOT Deemed Compliant with AHIF Fee)



Applicant Response to Staff Report and Recommendation

County Cannot Condition the Project to Provide 15% Affordable Units

See Applicant’s letter for full explanation.



Q&A
Dominican Heliport



Dominican Hospital Heliport and Building Sections

Notice requirements.

Dominican 
Hospital 
Heliport.

FAA Form 7460-1 
Notice requirement



Dominican Hospital Heliport and Building Sections

280 ft. for 
hospital 
heliports.

8:1 Approach/Departure Surface.

Protection requirements.FAA and California 
Dept. of Transportation 
Safety requirement.



Dominican Hospital Heliport and Building Sections

280 ft. Heliport 
Protection Zone.

8:1 Approach/Departure Surface.

Existing residential and hospital buildings

Sections through existing and proposed buildings
and relation to Heliport.


