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Applicant:  TOPA Architecture Agenda Date:  

Owner:  Scouting America - SVMBC Agenda Item #:   

APN:  088-051-37 Time:  After 9:00 a.m. 

Site Address:  26005 Hwy 9, Los Gatos 

 

Project Description:  Proposal to amend the Master Plan at an existing organized camp to include 

a multiple use building for training purposes, shower and restroom building, cabins for short term 

camping, covered teaching pavilions, climbing and repelling tower, replacement water tank, and a 

recycling and trash enclosure. No increase in camp density or total number of user days is 

proposed. Requires an Amendment to Master Plan Approval 96-0683. 

 

Location:  Property located at 26005 Hwy 9 in the Skyline planning area. 

 

Permits Required:  Master Plan Amendment 

 

Supervisorial District:  5th District  (District Supervisor:  Monica Martinez) 

 

Staff Recommendation: 

• Adopt the mitigated negative declaration (Exhibit A) pursuant to the requirements of the 

California Environmental Quality Act (CEQA). 

• Approval of Application 231473, based on the attached findings and conditions. 

 

Project Description & Setting  

 

The subject property is an approximately 444 acre parcel located on the north side of Highway 9 

in the Skyline Planning Area. The natural setting of the project site consists of mixed-hardwood 

forest and areas of steep hillsides. The property is developed with an existing Boy Scouts of 

America campground and associated facilities. Surrounding land uses consist of forested open 

space on all sides of the project site, with Highway 9 adjacent to the property at the east and south.  

 

This application is a proposal to amend the existing master plan approval at an existing organized 

camp to include a multiple-use building for training purposes, a shower and restroom building, 

cabins for short term camping, covered teaching pavilions, a climbing and rappelling tower, a 

replacement water tank, and a recycling and trash enclosure on approximately 113 acres of the 

subject property. No increase in the intensity of use/density of the campground or the total number 

of user days is proposed. 

 

A Master Plan amendment is required to authorize the proposed changes to the existing Master 

Staff Report to the  

Zoning Administrator Application Number:  231473 
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Plan approval 96-0683. Master Plans are required for organized camps per SCCC 13.10.354(A)(1). 

 

Project Background 

 

The subject property was donated to the Boy Scouts of America in 1977. In 1996, the existing 

Master Plan (96-0683) was approved by the County of Santa Cruz. 

 

The 1996 Master Plan authorized the organized camp with the following elements: 

• 2,400 square foot multi-purpose building; 

• 300 square foot camp office first aid center; 

• 1,400 square foot storage and maintenance building; 

• 200 square foot open air nature lodge; 

• 1,600 square foot caretaker’s residence; 

• Four camp site latrines; 

• Four sleeping structures; and 

• Two additional tent camp sites. 

 

Facilities have been constructed at the organized camp per the approved Master Plan, but some 

details have been modified from the original approval and some additional structures have been 

proposed. This has led to the current proposal to amend the Master Plan consistent with the current 

and future use of the subject property. 

 

Zoning & General Plan Consistency 

 

The subject property is located in the TP (Timber Production) zone district, a designation which 

allows organized camp uses. The existing organized camp is an existing permitted use within the 

zone district and the TP zoning is consistent with the site's O-R (Parks, Recreation and Open 

Space) General Plan designation. 

 

A professional forester has been working with the camp and a recent timber harvest has occurred 

on the property. A letter from the professional forester (Exhibit H) states that the proposed 

amendments and ongoing activities at the camp are compatible with future timber harvests on the 

subject property. 

 

Master Plan Amendment 

 

This application is a proposal to amend the existing Master Plan approval (96-0693) at an existing 

organized camp to include a multiple-use building for training purposes, a shower and restroom 

building, cabins for short term camping, covered teaching pavilions, a climbing and rappelling 

tower, a replacement water tank, and a recycling and trash enclosure as indicated on the project 

plans and the provided Master Plan update statement (Exhibit H).  

 

No increase in the intensity of use/density of the campground or the total number of user days is 

proposed.  

 

The following list of improvements and new structures are proposed as updated components of the 

master plan: 
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• Valley Foundation Training Center (3,200 square feet) 

• Two classrooms, kitchen, four restrooms, two showers; 

• Adjacent 25-space parking lot, backup generator, and recycling/trash enclosure;  

• Septic system and leech field;  

• Backup generator 

• Shower and Restroom Building (1,000–1,800 square feet) 

• 6–10 gender-neutral restroom/shower stalls, possible laundry. 

• Cabins for Short-Term Camping (250 square feet each) 

• 8–12 wood cabins, near campsites and kitchen, for families and Cub Scouts. 

• Teaching Covered Pavilions (500 - 700 square feet each) 

• 6–10 structures for all-weather program use, optional storage. 

• Climbing and Rappelling Tower (400 square feet) 

• 40–50 feet tall, multiple climbing surfaces, near main parking. 

• Replacement Water Tanks (1,600 square feet) 

• Four old tanks (combined capacity of approximately 20,000 gallons) replaced 

with a 120,000-gallon system for fire protection and potable water. 

• Water line to connect new water tank to new training center building. 

• Recycling and Trash Enclosure (500 square feet) 

• Animal-proof, central waste facility, meets new mandates. 

 

The Master Plan authorized 25,550 user days per year and the camp was not estimated to require 

the total amount of authorized user days at that time, with approximately 9,650 user days available 

for future expansion without exceeding the prior camp user density authorized by Master Plan 96-

0683. The proposed additional structures and modifications to the original Master Plan are 

consistent with the existing use of the property and will be compatible with the existing pattern of 

development for the existing organized camp facilities. 

 

Design Review & Scenic Resources 

 

The proposed Master Plan amendment complies with the requirements of the County Design 

Review Ordinance, in that the structures and improvements proposed under the Master Plan will 

be architecturally compatible with the existing facilities on the project site. The subject property 

is located adjacent to the Highway 9 scenic corridor and is located downslope of the highway with 

existing trees and vegetation on the subject property which screens the proposed development on 

from the highway and surrounding land uses and blends with the natural landscape. 

 

Site Improvements and Grading 

 

The proposed Master Plan amendment would involve grading of a new access road and building 

pad the proposed training center and associated parking area. Total earthwork and grading 

activities related to the project would result in approximately 6,430 cubic yards of cut and 6,740 

cubic yards of fill, including 310 cubic yards of imported grading material.  

 

The proposed access road to the training center would cross areas that are 30 percent or greater in 

slope. County Code and General Plan policies prohibit new roads that cross 30 percent slopes, 

unless a route across steep slopes will result in less environmental damage than all alternative 

routes, or if no other alternative exists, and technical reports have been approved that ensure 

adequate safety. In this case, there is no other viable route to the proposed building site. Alternate 
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building sites were explored that would not cross 30 percent slope areas, but these sites were 

constrained by the presence of known archaeological resources. Additionally, the proposed 

grading plans and technical reports have been reviewed and accepted for the proposed access road. 

For these reasons, the access road to the training center is considered acceptable and in compliance 

with slope and erosion control regulations. 

 

Environmental Review 

 

Environmental review has been required for the proposed project per the California Environmental 

Quality Act (CEQA). The project was reviewed by the County’s Environmental Coordinator on 

April 7, 2026 and was continued with a request for additional information regarding water supply 

and usage. The additional information was provided and considered by the Environmental 

Coordinator on April 17, 2026. A preliminary determination to issue a Negative Declaration with 

Mitigations (Exhibit A) was made on May 22, 2026. The mandatory public comment period 

expired on June 15, 2026, with no comments received. 

 

The environmental review process covered all applicable topic areas, with additional focus on the 

potential impacts of the project in the topic areas of biotic and tribal cultural resources. The 

environmental review process generated mitigation measures that will reduce potential impacts 

from the proposed development and adequately address these issues. 

 

Conclusion 

 

As proposed and conditioned, the project is consistent with all applicable codes and policies of the 

Zoning Ordinance and General Plan/LCP. Please see Exhibit "B" ("Findings") for a complete 

listing of findings and evidence related to the above discussion. 

 

Staff Recommendation 

 

• Adopt the mitigated negative declaration (Exhibit A) pursuant to the requirements of the 

California Environmental Quality Act (CEQA). 

 

• APPROVAL of Application Number 231473, based on the attached findings and 

conditions. 

 

Supplementary reports and information referred to in this report are on file and available 

for viewing at the Santa Cruz County Planning Division, and are hereby made a part of the 

administrative record for the proposed project. 

 

The County Code and General Plan, as well as hearing agendas and additional information 

are available online at:  www.sccoplanning.com 

 

Report Prepared By: Randall Adams 

Santa Cruz County Planning 

701 Ocean Street, 4th Floor 

Santa Cruz CA   95060 

Phone Number: (831) 454-3218 

E-mail:  randall.adams@santacruzcountyca.gov 
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E-mail:  randall.adams@santacruzcountyca.gov 

 

Exhibits 

 

A. Mitigated Negative Declaration 

B. Findings 

C. Conditions 

D. Project plans 

E. Assessor's, Location, Zoning and General Plan Maps 

F. Parcel information 

G. Initial Study (on file with CDI - Planning Division) 

H. Comments & Correspondence 
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MITIGATED NEGATIVE DECLARATION 

Project: Camp Chesebrough Master Plan Amendment                           APN(S): 088-051-37 

Application #: 231473 

Project Description:  

The project involves an amendment to the approved master plan at an existing organized camp to 
allow for the construction of a multiple-use building for training purposes, a shower and restroom 
building, cabins for short term camping, covered teaching pavilions, a climbing and rappelling tower, 
a replacement water tank, and a recycling and trash.  

 

Project Location:  

Santa Cruz County is bounded on the north by San Mateo County, on the south by Monterey and 

San Benito counties, on the east by Santa Clara County, and on the south and west by the 

Monterey Bay and the Pacific Ocean. 

The approximately 444-acre property is located in the Santa Cruz Mountains at 26005 Big Basin 

Way in unincorporated Santa Cruz County (APN 088-051-37) (Refer to Figure 1, Location Map). 

This makes up the entire Chesebrough Scout Reservation 10-Year Development Master Plan 

(master plan) boundary area. However, only approximately 113 acres of the property is proposed 

for development. 

The site contains a creek called Oil Creek, named for natural seepages of oil in the vicinity. The 

project site and surrounding area largely consists of Douglas fir, redwood, tanoak, and Pacific 

madrone woodland. The existing camp includes 26 campsites, a training center with a large 

meeting room for 135 people, commercial kitchen, restrooms, volleyball court, archery and BB 

gun ranges.  

 

Owner: Scouting America, Silicon Valley Monterey Bay Council – Michael Wilson CFO 

Applicant: Ramiro Torres 

Staff Planner:  Randall Adams 

Email:  Randall.adams@santacruzcountyca.gov 

This project will be considered  

 

California Environmental Quality Act Mitigated Negative Declaration Findings: 

Find, that this Mitigated Negative Declaration reflects the decision-making body’s independent 
judgment and analysis, and; that the decision-making body has reviewed and considered the 
information contained in this Mitigated Negative Declaration and the comments received during 
the public review period; and, that revisions in the project plans or proposals made by or agreed 
to by the project applicant would avoid the effects or mitigate the effects to a point where clearly 

County of Santa Cruz 
 

Department of Community Development and Infrastructure 
701 Ocean Street, Fourth Floor, Santa Cruz, CA  95060 

Planning (831) 454-2580         Public Works (831) 454-2160 
https://cdi.santacruzcountyca.gov/ 

Docusign Envelope ID: F2A27729-1377-8278-8317-064885FBCC6B
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no significant effects would occur; and, on the basis of the whole record before the decision-
making body (including this Mitigated Negative Declaration) that there is no substantial evidence 
that the project as revised will have a significant effect on the environment.  The expected 
environmental impacts of the project are documented in the attached Initial Study on file with the 
County of Santa Cruz Planning Department located at 701 Ocean Street, 4th Floor, Santa Cruz, 
California. A digital copy of the document can be reviewed at the following web address: 
http://www.sccoplanning.com/PlanningHome/Environmental/CEQAInitialStudiesEIRs/CEQADocumentsOpenforPublic
Review.aspx 

 

Review Period Ends:  06/15/2026     

Date:    

  
MARK CONNOLLY, Environmental 
Coordinator 
(831) 454-2682 

 

Note: This Document is considered Draft 

until it is Adopted by the Appropriate 

County of Santa Cruz Decision-Making 

Body 

Docusign Envelope ID: F2A27729-1377-8278-8317-064885FBCC6B

5/22/2026
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County of Santa Cruz 

DEPARTMENT OF COMMUNITY DEVELOPMENT AND INFRASTRUCTURE 
701 OCEAN STREET, FOURTH FLOOR, SANTA CRUZ, CA  95060 
PLANNING (831) 454-2580         PUBLIC WORKS (831) 454-2160 

CDI.SANTACRUZCOUNTYCA.GOV 
 

MITIGATION MONITORING AND REPORTING PROGRAM 
for 

Application No. 231473 

 

No. 
Environmental 
Impact 

Mitigation Measures 
Responsibility 

for 
Compliance 

Method of 
Compliance 

Timing of 
Compliance 

Biological Resources 

BIO-1 Have a substantial 
adverse effect, either 
directly or through habitat 
modifications, on any 
species identified as a 
candidate, sensitive, or 
special status species in 
local or regional plans, 
policies, or regulations, or 
by the California 
Department of Fish and 
Wildlife, or U.S. Fish and 
Wildlife Service? 

Nesting Migratory Birds and Raptors. Under the MBTA, nests that contain eggs or 
unfledged young are not to be disturbed during the breeding season.  The nesting 
season for migratory birds and birds of prey is generally 1 February through 31 August.  
Implementation of the following measures will avoid potential impacts: 

▪ If construction begins outside the 1 February to 31 August breeding season, there 
will be no need to conduct a preconstruction survey for active nests.    

▪ If construction is scheduled to begin between 1 February and 31 August then a 
qualified biologist shall conduct a preconstruction survey for active nests.  The 
survey will include a 250-foot radius from the work area for nesting birds of prey and 
a 50-foot radius from the work area for other nesting MBTA protected birds.  The 
survey will be conducted from publicly accessible areas within one two weeks prior 
to construction.  If no active nest of a bird of prey or MBTA bird is found, then no 
further mitigation measures are necessary.    

▪ If an active nest of a bird of prey or MBTA bird is found, then the biologist shall 
determine a buffer suitable to protect the nest until fledging.  The size of suitable 
buffers depends on the species of bird, the location of the nest relative to the 
project, project activities during the time the nest is active, and other project specific 
conditions.  

▪ No construction activity shall be allowed in the buffer until the biologist determines 
that the nest is no longer active, or unless monitoring determines that a smaller 
buffer will protect the active nest.  The buffer may be reduced if the biologist 
monitors the construction activities and determines that no disturbance to the active 
nest is occurring.  

▪ If an active nest is identified in or adjacent to the construction zone after 
construction has started, the above measures will be implemented to ensure 
construction is not causing disturbance to the nest. 

Applicant Compliance 
monitored by 
the County 
Planning 
Department 

Prior to ground-
disturbing and 
construction 
activities 

BIO-2 Have a substantial 
adverse effect, either 
directly or through habitat 
modifications, on any 
species identified as a 
candidate, sensitive, or 

San Francisco Dusky-Footed Woodrat. Within one month prior to the onset of 
construction activities, a qualified biologist should conduct a preconstruction survey for 
woodrat houses, and clearly flag all houses within the construction impact area and 
immediate surroundings. Woodrat houses should be avoided and fenced to prohibit 
encroachment. If avoidance of woodrat houses is not possible, a qualified biologist 
should develop and implement a San Francisco dusky-footed woodrat relocation plan, in 

Applicant Compliance 
monitored by 
the County 
Planning 
Department 

Prior to ground-
disturbing and 
construction 
activities 

Docusign Envelope ID: F2A27729-1377-8278-8317-064885FBCC6B
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No. 
Environmental 
Impact 

Mitigation Measures 
Responsibility 

for 
Compliance 

Method of 
Compliance 

Timing of 
Compliance 

special status species in 
local or regional plans, 
policies, or regulations, or 
by the California 
Department of Fish and 
Wildlife, or U.S. Fish and 
Wildlife Service? 

coordination with the California Department of Fish and Wildlife (CDFW) and the Santa 
Cruz County Planning Department, possibly including trapping and house dismantling. 
Once complete, a brief report documenting preconstruction survey, fencing, trapping, 
relocation, and/or house relocation activities should be prepared and submitted to 
CDFW and the Santa Cruz County Planning Department prior to the start of ground 
disturbance. 

BIO-3 Have a substantial 
adverse effect, either 
directly or through habitat 
modifications, on any 
species identified as a 
candidate, sensitive, or 
special status species in 
local or regional plans, 
policies, or regulations, or 
by the California 
Department of Fish and 
Wildlife, or U.S. Fish and 
Wildlife Service? 

Santa Cruz Black Salamander. A qualified biologist will conduct a preconstruction survey 
immediately prior to wildlife exclusion fencing (such as silt fence) installation around the 
perimeter of the site. Should this species be observed within the work areas, it should be 
allowed to leave on its own. Additionally, all holes should be capped at the end of each 
workday and trenches should be ramped at the end of each workday to prevent 
entrapment of Santa Cruz black salamander. 

Applicant Compliance 
monitored by 
the County 
Planning 
Department 

Prior to ground-
disturbing and 
construction 
activities 

BIO-4 Have a substantial 
adverse effect, either 
directly or through habitat 
modifications, on any 
species identified as a 
candidate, sensitive, or 
special status species in 
local or regional plans, 
policies, or regulations, or 
by the California 
Department of Fish and 
Wildlife, or U.S. Fish and 
Wildlife Service? 

Focused Plant Surveys. During the peak blooming periods for Dudley’s lousewort and 
woodland woolly threads, and prior to ground disturbance, a biologist qualified in Santa 
Cruz Mountain botany shall conduct one focused survey in all project areas that have 
not been previously graded (including construction staging areas) (Figure 3. Habitat 
Map). Surveys will be conducted in accordance with current CDFW and CNPS rare plant 
survey protocols (CDFW 2018 and CNPS 2001). The surveys will occur during the peak 
blooming period for each species to determine its presence or absence. Based on the 
known blooming periods of these special-status plant species, one surveys in May would 
be necessary to adequately survey the project site. 

A report documenting the results of the survey will be prepared and, if appropriate, 
propose measures for avoiding, minimizing, and/or mitigating for possible impacts to 
special-status plants prior to and during construction. If the focused survey concludes 
species are not present within the project site, or if it is present but impacts can be 
completely avoided, then no further measures would be required. The report will be 
submitted to the Santa Cruz County Planning Department 

Applicant Compliance 
monitored by 
the County 
Planning 
Department 

Prior to ground-
disturbing and 
construction 
activities 

BIO-5 Have a substantial 
adverse effect on any 
riparian habitat or 
sensitive natural 
community identified in 
local or regional plans, 
policies, regulations (e.g., 

Prior to the start of construction, the project applicant shall retain a qualified biologist to 
delineate the boundaries of sensitive natural communities within and adjacent to the 
project area. The biologist shall flag and map these areas in the field. Protective fencing 
(e.g., high-visibility construction fencing) shall be installed along the flagged boundaries 
to establish environmentally sensitive area (ESA) buffers. No ground disturbance, 
grading, or equipment staging shall occur within the fenced ESA. 

If avoidance of sensitive natural communities is not feasible, the applicant shall prepare 

Applicant Compliance 
monitored by 
the County 
Planning 
Department 

Prior to ground-
disturbing and 
construction 
activities 

Docusign Envelope ID: F2A27729-1377-8278-8317-064885FBCC6B
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No. 
Environmental 
Impact 

Mitigation Measures 
Responsibility 

for 
Compliance 

Method of 
Compliance 

Timing of 
Compliance 

wetland, native grassland, 
special forests, intertidal 
zone, etc.) or by the 
California Department of 
Fish and Wildlife or U.S. 
Fish and Wildlife Service? 

and implement a restoration and/or compensatory mitigation plan, in consultation with 
the California Department of Fish and Wildlife (CDFW), to ensure no net loss of sensitive 
natural community functions or values. The plan may include measures such as 
replanting with locally appropriate native species, habitat restoration, or off-site 
conservation at a minimum 1:1 ratio. 

BIO-6 Have a substantial 
adverse effect on any 
riparian habitat or 
sensitive natural 
community identified in 
local or regional plans, 
policies, regulations (e.g., 
wetland, native grassland, 
special forests, intertidal 
zone, etc.) or by the 
California Department of 
Fish and Wildlife or U.S. 
Fish and Wildlife Service? 

To minimize impacts on sensitive wildlife species, all project-related lighting shall be 
designed and installed to avoid spillover into adjacent natural habitats. The following 
measures will be implemented. 

▪ Use fully shielded, downward-directed fixtures to prevent light from dispersing into 
surrounding habitat areas. 

▪ Employ the minimum intensity and duration necessary for safety and security. 
Motion-sensor or timed lighting will be used where feasible. 

▪ Avoid or minimize the use of blue-rich white light (short wavelengths), instead using 
warm-spectrum lighting (e.g., amber or yellow hues < 3,000 Kelvin) to reduce 
ecological disruption. 

▪ Prohibit nighttime lighting of construction staging areas when not in active use. 

▪ No lighting shall be directed toward intact habitats adjacent to the project area. 

▪ Temporary construction lighting shall be removed immediately following completion 
of work. 

Applicant Compliance 
monitored by 
the County 
Planning 
Department 

Prior to 
issuance of 
building permits 

BIO-7 Have a substantial 
adverse effect on state or 
federally protected 
wetlands (including, but 
not limited to marsh, 
vernal pool, coastal, etc.) 
through direct removal, 
filling, hydrological 
interruption, or other 
means? 

A qualified biologist will delineate and flag the top of bank prior to construction. 
Protective construction fencing will be installed along the top of bank to ensure that 
grading and ground-disturbing activities remain above this area. 

Applicant Compliance 
monitored by 
the County 
Planning 
Department 

Prior to ground-
disturbing and 
construction 
activities 

Tribal Cultural Resources 

TRI-1 A resource determined by 
the lead agency, in its 
discretion and supported 
by substantial evidence, to 
be significant pursuant to 
criteria set forth in 
subdivision (c) of Public 
Resources Code section 
5024.1.  In applying the 

Conduct a pre-construction meeting with all construction crew members prior to 
beginning any construction or site disturbance, including a qualified archaeologist and 
tribal representative. As part of the pre-construction meeting, a cultural sensitivity 
training regarding tribal cultural resources shall be provided to all construction crew 
members. 

Applicant Compliance 
monitored by 
the County 
Planning 
Department 

Prior to ground-
disturbing and 
construction 
activities 

Docusign Envelope ID: F2A27729-1377-8278-8317-064885FBCC6B
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No. 
Environmental 
Impact 

Mitigation Measures 
Responsibility 

for 
Compliance 

Method of 
Compliance 

Timing of 
Compliance 

criteria set forth in 
subdivision (c) of Public 
Resources Code section 
5024.1, the lead agency 
shall consider the 
significance of the 
resource to a California 
Native American tribe. 

TRI-2 A resource determined by 
the lead agency, in its 
discretion and supported 
by substantial evidence, to 
be significant pursuant to 
criteria set forth in 
subdivision (c) of Public 
Resources Code section 
5024.1.  In applying the 
criteria set forth in 
subdivision (c) of Public 
Resources Code section 
5024.1, the lead agency 
shall consider the 
significance of the 
resource to a California 
Native American tribe. 

Ensure that a qualified archaeologist is present on site as an archaeological monitor 
during all grading and site disturbance activities to identify any potential sensitive tribal 
cultural resources that may be uncovered as a result of grading or site disturbance 
activities. 

Applicant Compliance 
monitored by 
the County 
Planning 
Department 

During 
construction 
and site grading 
operations 

 

Docusign Envelope ID: F2A27729-1377-8278-8317-064885FBCC6B
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EXHIBIT B 

Discretionary Permit Findings 
 

(a)  Health and Safety. The proposed location of the project and the conditions under which it 

would be developed, operated, or maintained will not be detrimental to the health, safety, 

or welfare of persons residing or working in the neighborhood or the general public and 

will not be materially injurious to properties or improvements in the vicinity. 

 

This finding can be made, in that the project is located in an area designated for timber production 

uses and where organized camps are allowed. Construction will comply with prevailing building 

technology, the California Building Code, and the County Building ordinance to ensure that the 

project will not be detrimental to the health, safety, or welfare of persons residing or working in 

the neighborhood or the general public, and will not be materially injurious to properties or 

improvements in the vicinity. 

 

(b)  Zoning Conformance. The proposed location of the project and the conditions under which 

it would be developed, operated, or maintained will be in substantial conformance with the 

intent and requirements of all pertinent County ordinances and the purpose of the zone 

district in which the site is located. 

 

This finding can be made, in that the existing organized camp and the conditions under which it 

would be operated or maintained will in substantial conformance with all pertinent County 

ordinances and the purpose of the TP (Timber Production) zone district as the primary use of the 

property will continue to be an organized camp with no increase in allowed camp user density. 

 

The proposed Master Plan amendment will be consistent with SCCC 13.10.354(A) (Master Site 

Plan Requirements) & 13.10.692 (Organized Camps), in that the existing organized camp has an 

approved Master Plan (96-0683) and the current proposal will amend the Master Plan to include 

additional authorized facilities. Additionally, the proposed Master Plan amendments and camp 

user density will not exceed the total number of user days approved under Master Plan 96-0683. 

 

The proposed site grading, including access roadway to the proposed training center, will be in 

conformance with SCCC 16.22.050(C) (Erosion Control - Project Design), in that there is no other 

viable route to the proposed building site. Alternate building sites were explored that would not 

cross 30 percent slope areas, but these sites were constrained by the presence of known 

archaeological resources. Additionally, the proposed grading plans and technical reports have been 

reviewed and accepted for the proposed access road. For these reasons, the access road to the 

training center will be in compliance with slope and erosion control regulations. 

 

(c)  General Plan Conformance. The proposed project is in substantial conformance with the 

intent, goals, objectives, and policies of all elements of the County General Plan and any 

specific plan which has been adopted for the area. 

 

This finding can be made, in that the existing organized camp use is in substantial conformance 

with the use and density requirements specified for the O-R (Parks, Recreation and Open Space) 

land use designation in the County General Plan. The proposed Master Plan amendments and camp 

user density will not exceed the total number of user days approved under Master Plan 96-0683. 

 

The proposed Master Plan amendment will be in conformance with General Plan Policy ARC-
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EXHIBIT B 

5.1.3 (Protection of Public Vistas and Scenic Assets), in that the structures and improvements 

proposed under the Master Plan will be architecturally compatible with the existing facilities on 

the project site. The subject property is located adjacent to the Highway 9 scenic corridor and is 

located downslope of the highway with existing trees and vegetation on the subject property which 

screens the proposed development on from the highway and surrounding land uses and blends with 

the natural landscape. 

 

The proposed site grading, including access roadway to the proposed training center, will be in 

conformance with General Plan Policy 6.5.9 (Site Design to Minimize Grading), in that there is no 

other viable route to the proposed building site. Alternate building sites were explored that would 

not cross 30 percent slope areas, but these sites were constrained by the presence of known 

archaeological resources. Additionally, the proposed grading plans and technical reports have been 

reviewed and accepted for the proposed access road. For these reasons, the access road to the 

training center will be in compliance with slope and erosion control regulations. 

 

A specific plan has not been adopted for this portion of the County. 

 

(d)  CEQA Conformance. The proposed project complies with the requirements of the 

California Environmental Quality Act (CEQA) and any significant adverse impacts on the 

natural environment will be mitigated pursuant to CEQA. 

 

This finding can be made, in that an Initial Study was prepared for this project and a preliminary 

decision to issue a Mitigated Negative Declaration under the California Environmental Quality 

Act has been made by the Environmental Coordinator, as indicated in the Mitigated Negative 

Declaration for this project. 

 

(e)  Utilities and Traffic Impacts. The proposed use will not overload utilities, result in 

inefficient or wasteful use of energy, or generate more than the acceptable level of traffic 

on the streets in the vicinity. 

 

This finding can be made, in that the proposed Master Plan amendment will not result in an 

increase in camp user density beyond what was approved for the existing organized camp  under 

Master Plan 96-0683. The existing and continued operation of the organized camp will not 

adversely impact existing roads or intersections in the surrounding area. In addition, all 

construction will comply with prevailing building technology, the California Building Code, and 

the County Building ordinance to ensure that the project will not overload utilities or otherwise 

result in an inefficient or wasteful use of energy. 

 

(f)  Neighborhood Compatibility. The proposed use will be compatible with the existing and 

proposed land uses, land use intensities, and dwelling unit densities of the neighborhood, 

as designated by the General Plan and Local Coastal Program and implementing 

ordinances. 

 

This finding can be made, in that the proposed Master Plan amendment will not increase the 

authorized camp user density for the existing organized camp, and the existing camp is consistent 

with the land use intensity and density of the neighborhood as designated by the General Plan and 

implementing ordinances. 
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(g)  Local Coastal Program Consistency. For proposed projects located within the coastal zone, 

the proposed project is consistent with the provisions of the certified Local Coastal 

Program. 

 

This finding is not required, in that the project site is not located within the coastal zone. 

 

 

Site Development Permit Findings 
 

(a)  Siting and Neighborhood Context. The proposed development is designed and located on 

the site so that it will complement and harmonize with the physical design aspects of 

existing and proposed development in the neighborhood, as designated by the General Plan 

and Local Coastal Program and implementing ordinances. 

 

This finding can be made, in that the proposed Master Plan amendment includes improvement that 

are designed and located on the site in a manner that will complement and harmonize with the 

physical design aspects of existing and proposed development in the surrounding area. 

 

(b)  Design. The proposed development is in substantial conformance with applicable 

principles in the adopted Countywide Design Guidelines, except as prohibited by site 

constraints, and any other applicable requirements of SCCC 13.11 (Site Development and 

Design Review). If located in the Coastal Zone, the site plan and building design are also 

in substantial conformance with the policies of the Local Coastal Program and coastal 

regulations of SCCC 13.20. 

 

This finding can be made, in that the proposed Master Plan amendment is in substantial 

conformance with the requirements of the County Design Review Ordinance. The structures and 

improvements proposed under the Master Plan will be architecturally compatible with the existing 

facilities on the project site. The subject property is located adjacent to the Highway 9 scenic 

corridor and is located downslope of the highway with existing trees and vegetation on the subject 

property which screens the proposed development on from the highway and surrounding land uses 

and blends with the natural landscape. 
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Conditions of Approval 
 

Exhibit D:   Project plans, prepared by TOPA Architecture, dated 07/2024, with revised civil 

plans dated 10/2025. 

 

I. This permit amends Master Plan approval 96-0683 as indicated on the approved Exhibit 

"D" for this permit. This approval does not confer legal status on any existing structure(s) 

or existing use(s) on the subject property that are not specifically authorized by this permit. 

Prior to exercising any rights granted by this permit including, without limitation, any 

construction or site disturbance, the applicant/owner shall: 

 

A. Sign, date, and return to Santa Cruz County Planning one copy of the approval to 

indicate acceptance and agreement with the conditions thereof. 

 

B. Obtain a Building Permit(s) from the Santa Cruz County Building Official. 

 

1. Any outstanding balance due to Santa Cruz County Planning must be paid 

prior to making a Building Permit application. Applications for Building 

Permits will not be accepted or processed while there is an outstanding 

balance due. 

 

II. Prior to exercising any rights granted by this permit including, without limitation, any 

construction or site disturbance, the applicant/owner shall: 

 

A. Sign, date, and return to the Planning Department one copy of the approval to 

indicate acceptance and agreement with the conditions thereof. 

 

B. Pay the required fee to the Clerk of the Board of the County of Santa Cruz for 

posting the Mitigated Negative Declaration as required by the California 

Department of Fish and Game mitigation fees program. 

 

C. Obtain Building and/or Grading Permit(s) for each phase of the project (as required) 

from the Santa Cruz County Building Official. 

 

1. Any outstanding balance due to the Planning Department must be paid prior 

to making a Building and/or Grading Permit application. Application(s) for 

permit(s) will not be accepted or processed while there is an outstanding 

balance due. 

 

III. Prior to issuance of a Building Permit the applicant/owner shall: 

 

A. Submit final architectural plans for review and approval by Santa Cruz County 

Planning. The final plans shall be in substantial compliance with the plans marked 

Exhibit "D" on file with Santa Cruz County Planning. Any changes from the 

approved Exhibit "D" for this development permit on the plans submitted for the 

Building Permit must be clearly called out and labeled by standard architectural 

methods to indicate such changes. Any changes that are not properly called out and 

labeled will not be authorized by any Building Permit that is issued for the proposed 
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development. The final plans shall include the following additional information: 

 

1. A copy of the text of these conditions of approval (including the Mitigation 

Monitoring and Reporting Program) shall be incorporated into the full size 

sheets of the architectural plan set. 

 

2. One elevation shall indicate materials and colors as they were approved by 

this Discretionary Application.  For later phases of the project and for all 

Design Review approvals, in addition to showing the materials and colors 

on the elevation, the applicant shall supply a color and material sheet for 

Planning Department review and approval. 

 

3. Grading, drainage, and erosion control plans prepared by a licensed civil 

engineer. 

 

4. Details showing compliance with fire department requirements. 

 

B. Meet all requirements of and pay drainage fees to the County Department of Public 

Works, Stormwater Management Services.  Drainage fees will be assessed on the 

net increase in impervious area.  

 

C. Meet all requirements of and pay applicable fees to the Environmental Health 

Services Department.  

 

D. Meet all requirements of the Environmental Planning section of the CDI Planning 

Division. 

 

E. Prior to any building permit issuance or ground disturbance, a detailed erosion 

control plan shall be reviewed and approved by the Department of Public Works 

and the Planning Division. Earthwork between October 15 and April 15 requires a 

separate winter grading approval from Environmental Planning that may or may 

not be granted. The erosion control plans shall identify the type of erosion control 

practices to be used and shall include the following: 

 

1. Erosion control features shall be installed according to the approved 

improvement plans. 

 

2. An effective sediment barrier placed along the perimeter of the disturbance 

area and maintenance of the barrier. 

 

3. Spoils management that prevents loose material from clearing, excavation, 

and other activities from entering any drainage channel or water body. 

 

F. Meet all requirements and pay any applicable plan check fee of CalFire (County 

Fire Department). 

 

G. Submit plan review letters for each phase of the project prepared and stamped by 

the project geologist. 
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H. Submit plan review letters for each phase of the project prepared and stamped by 

the project geotechnical engineer. 

 

IV. Construction and Site Development 

 

A. Prior to any site disturbance or physical construction on the subject property the 

following condition(s) shall be met: 

 

1. In order to ensure that the mitigation measures are communicated to the 

various parties responsible for constructing the project, prior to any 

disturbance on the property, the applicant shall convene a pre-construction 

meeting on the site. The following parties shall attend: the applicant, 

grading contractor supervisor, and Santa Cruz County Environmental 

Planning staff. Temporary construction fencing demarcating the 

disturbance envelope and silt fencing will be inspected at that time. 

 

B. All construction within the property approved under this permit shall meet the 

following conditions: 

 

1. No land disturbance shall take place prior to issuance of building permits 

(except the minimum required to provide access for County required tests 

or to carry out work required by another of these conditions). 

 

2. No land clearing, grading or excavating shall take place between October 

15 and April 15 unless the Planning Director approves a separate winter 

erosion-control plan that may or may not be granted. 

 

3. Landfill receipts indicating proper disposal of all grading material removed 

from the project site shall be provided to Environmental Planning staff for 

review.  Alternatively, adequate documentation of another approved 

construction site that will use the grading material as fill may be considered. 

 

4. To minimize noise, dust and nuisance impacts of surrounding properties to 

insignificant levels during construction, the applicant shall or shall have the 

project contractor, comply with the following measures during all 

construction work: 

 

a. Limit all construction to the time between 8:00 am and 5:00 pm 

weekdays unless a temporary exception to this time restriction is 

approved in advance by County Planning to address an emergency 

situation. 

 

b. Each day it does not rain, wet all exposed soil frequently enough to 

prevent significant amounts of dust from leaving the site. 

 

c. The applicant shall designate a disturbance coordinator and a 24-

hour contact number shall be conspicuously posted on the job site.  
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The disturbance coordinator shall record the name, phone number, 

and nature of all complaints received regarding the construction site.  

The disturbance coordinator shall investigate complaints and take 

remedial action, if necessary, within 24 hours of receipt of the 

complaint or inquiry. 

 

5. Pursuant to Sections 16.40.040 and 16.42.080 of the County Code, if at any 

time during site preparation, excavation, or other ground disturbance 

associated with this development, any artifact or other evidence of an 

historic archaeological resource or a Native American cultural site is 

discovered, the responsible persons shall immediately cease and desist from 

all further site excavation and notify the Sheriff-Coroner if the discovery 

contains human remains, or the Planning Director if the discovery contains 

no human remains.  The procedures established in Sections 16.40.040 and 

16.42.080, shall be observed. 

 

V. All construction shall be performed according to the approved plans for the Building 

Permit.  Prior to final building inspection, the applicant/owner must meet the following 

conditions: 

 

A. All site improvements shown on the final approved Building Permit plans shall be 

installed. 

 

B. All inspections required by the building permit shall be completed to the 

satisfaction of the County Building Official. 

 

C. The project must comply with all recommendations of the approved geologic and 

soils reports. 

 

VI. Operational Conditions 

 

A. Phased construction is allowed, as indicated in the approved Exhibit "D" for this 

permit. 

 

1. This Master Plan amendment includes Design Review approval of 

structures and site improvements for the following phases of the project: the 

proposed training center (including roadway access and parking area), 

replacement water tank, backup generator, and garbage enclosure. 

 

2. A Minor Site Development Permit (Level 3 -  Design Review) approval is 

required to evaluate structure and site designs for later proposed phases of 

the Master Plan, including the following: shower and restroom building, 

cabins for short-term camping, teaching covered pavilions, and climbing 

and rappelling tower. 

 

3. Building and/or grading permits (as applicable) are required for each 

proposed structure/improvement, in addition to the Design Review 

approval(s) specified above. 
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B. This Master Plan amendment to Approval 96-0683 shall not allow an increase in 

the intensity of use or density of the campground or the total number of user days 

authorized by Approval 96-0683. 

 

C. In the event that future County inspections of the subject property disclose 

noncompliance with any Conditions of this approval or any violation of the County 

Code, the owner shall pay to the County the full cost of such County inspections, 

including any follow-up inspections and/or necessary enforcement actions, up to 

and including permit revocation. 

 

VII. As a condition of this development approval, the holder of this development approval 

(“Development Approval Holder”), is required to defend, indemnify, and hold harmless 

the COUNTY, its officers, employees, and agents, from and against any claim (including 

attorneys’ fees), against the COUNTY, it officers, employees, and agents to attack, set 

aside, void, or annul this development approval of the COUNTY or any subsequent 

amendment of this development approval which is requested by the Development Approval 

Holder. 

 

A. COUNTY shall promptly notify the Development Approval Holder of any claim, 

action, or proceeding against which the COUNTY seeks to be defended, 

indemnified, or held harmless.  COUNTY shall cooperate fully in such defense.  If 

COUNTY fails to notify the Development Approval Holder within sixty (60) days 

of any such claim, action, or proceeding, or fails to cooperate fully in the defense 

thereof, the Development Approval Holder shall not thereafter be responsible to 

defend, indemnify, or hold harmless the COUNTY if such failure to notify or 

cooperate was significantly prejudicial to the Development Approval Holder. 

 

B. Nothing contained herein shall prohibit the COUNTY from participating in the 

defense of any claim, action, or proceeding if both of the following occur: 

 

1. COUNTY bears its own attorney's fees and costs; and 

 

2. COUNTY defends the action in good faith. 

 

C. Settlement.  The Development Approval Holder shall not be required to pay or 

perform any settlement unless such Development Approval Holder has approved 

the settlement.  When representing the County, the Development Approval Holder 

shall not enter into any stipulation or settlement modifying or affecting the 

interpretation or validity of any of the terms or conditions of the development 

approval without the prior written consent of the County. 

 

D. Successors Bound.  “Development Approval Holder” shall include the applicant 

and the successor’(s) in interest, transferee(s), and assign(s) of the applicant. 

 

VIII. Mitigation Monitoring & Reporting Program 
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The mitigation measures listed under this heading have been incorporated in the conditions of 

approval for this project in order to mitigate or avoid significant effects on the environment.  As 

required by Section 21081.6 of the California Public Resources Code, a monitoring and reporting 

program for the above mitigation is hereby adopted as a condition of approval for this project.  

This program is specifically described following each mitigation measure listed below.  The 

purpose of this monitoring is to ensure compliance with the environmental mitigations during 

project implementation and operation.  Failure to comply with the conditions of approval, 

including the terms of the adopted monitoring program, may result in permit revocation pursuant 

to section 18.10.136 of the Santa Cruz County Code. 

 

A. Mitigation Measures (see attached document) 

 

 

 

 

Minor variations to this permit which do not affect the overall concept or density may be 

approved by the Planning Director at the request of the applicant or staff in accordance with 

Chapter 18.10 of the County Code. 

 

Please note:  This permit expires three years from the effective date listed below unless a 

building permit is obtained for the first phase of the project consisting of one of the primary 

structures described in the development permit (does not include demolition, temporary 

power pole or other site preparation permits, or accessory structures unless these are the 

primary subject of the development permit).  Failure to exercise the building permit and to 

complete all of the construction under the building permit, resulting in the expiration of the 

building permit, will void the development permit, unless there are special circumstances as 

determined by the Planning Director. 

 

 

 

Approval Date:       

 

Effective Date:       

 

Expiration Date:        

 

 

______________________________ 

   Deputy Zoning Administrator  

     

 
Appeals:  Any property owner, or other person aggrieved, or any other person whose interests are adversely affected 

by any act or determination of the Zoning Administrator, may appeal the act or determination to the Planning 

Commission in accordance with chapter 18.10 of the Santa Cruz County Code. 
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County of Santa Cruz 

DEPARTMENT OF COMMUNITY DEVELOPMENT AND INFRASTRUCTURE 
701 OCEAN STREET, FOURTH FLOOR, SANTA CRUZ, CA  95060 
PLANNING (831) 454-2580         PUBLIC WORKS (831) 454-2160 

CDI.SANTACRUZCOUNTYCA.GOV 
 

MITIGATION MONITORING AND REPORTING PROGRAM 
for 

Application No. 231473 

 

No. 
Environmental 
Impact 

Mitigation Measures 
Responsibility 

for 
Compliance 

Method of 
Compliance 

Timing of 
Compliance 

Biological Resources 

BIO-1 Have a substantial 
adverse effect, either 
directly or through habitat 
modifications, on any 
species identified as a 
candidate, sensitive, or 
special status species in 
local or regional plans, 
policies, or regulations, or 
by the California 
Department of Fish and 
Wildlife, or U.S. Fish and 
Wildlife Service? 

Nesting Migratory Birds and Raptors. Under the MBTA, nests that contain eggs or 
unfledged young are not to be disturbed during the breeding season.  The nesting 
season for migratory birds and birds of prey is generally 1 February through 31 August.  
Implementation of the following measures will avoid potential impacts: 

▪ If construction begins outside the 1 February to 31 August breeding season, there 
will be no need to conduct a preconstruction survey for active nests.    

▪ If construction is scheduled to begin between 1 February and 31 August then a 
qualified biologist shall conduct a preconstruction survey for active nests.  The 
survey will include a 250-foot radius from the work area for nesting birds of prey and 
a 50-foot radius from the work area for other nesting MBTA protected birds.  The 
survey will be conducted from publicly accessible areas within one two weeks prior 
to construction.  If no active nest of a bird of prey or MBTA bird is found, then no 
further mitigation measures are necessary.    

▪ If an active nest of a bird of prey or MBTA bird is found, then the biologist shall 
determine a buffer suitable to protect the nest until fledging.  The size of suitable 
buffers depends on the species of bird, the location of the nest relative to the 
project, project activities during the time the nest is active, and other project specific 
conditions.  

▪ No construction activity shall be allowed in the buffer until the biologist determines 
that the nest is no longer active, or unless monitoring determines that a smaller 
buffer will protect the active nest.  The buffer may be reduced if the biologist 
monitors the construction activities and determines that no disturbance to the active 
nest is occurring.  

▪ If an active nest is identified in or adjacent to the construction zone after 
construction has started, the above measures will be implemented to ensure 
construction is not causing disturbance to the nest. 

Applicant Compliance 
monitored by 
the County 
Planning 
Department 

Prior to ground-
disturbing and 
construction 
activities 

BIO-2 Have a substantial 
adverse effect, either 
directly or through habitat 
modifications, on any 
species identified as a 
candidate, sensitive, or 

San Francisco Dusky-Footed Woodrat. Within one month prior to the onset of 
construction activities, a qualified biologist should conduct a preconstruction survey for 
woodrat houses, and clearly flag all houses within the construction impact area and 
immediate surroundings. Woodrat houses should be avoided and fenced to prohibit 
encroachment. If avoidance of woodrat houses is not possible, a qualified biologist 
should develop and implement a San Francisco dusky-footed woodrat relocation plan, in 

Applicant Compliance 
monitored by 
the County 
Planning 
Department 

Prior to ground-
disturbing and 
construction 
activities 
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No. 
Environmental 
Impact 

Mitigation Measures 
Responsibility 

for 
Compliance 

Method of 
Compliance 

Timing of 
Compliance 

special status species in 
local or regional plans, 
policies, or regulations, or 
by the California 
Department of Fish and 
Wildlife, or U.S. Fish and 
Wildlife Service? 

coordination with the California Department of Fish and Wildlife (CDFW) and the Santa 
Cruz County Planning Department, possibly including trapping and house dismantling. 
Once complete, a brief report documenting preconstruction survey, fencing, trapping, 
relocation, and/or house relocation activities should be prepared and submitted to 
CDFW and the Santa Cruz County Planning Department prior to the start of ground 
disturbance. 

BIO-3 Have a substantial 
adverse effect, either 
directly or through habitat 
modifications, on any 
species identified as a 
candidate, sensitive, or 
special status species in 
local or regional plans, 
policies, or regulations, or 
by the California 
Department of Fish and 
Wildlife, or U.S. Fish and 
Wildlife Service? 

Santa Cruz Black Salamander. A qualified biologist will conduct a preconstruction survey 
immediately prior to wildlife exclusion fencing (such as silt fence) installation around the 
perimeter of the site. Should this species be observed within the work areas, it should be 
allowed to leave on its own. Additionally, all holes should be capped at the end of each 
workday and trenches should be ramped at the end of each workday to prevent 
entrapment of Santa Cruz black salamander. 

Applicant Compliance 
monitored by 
the County 
Planning 
Department 

Prior to ground-
disturbing and 
construction 
activities 

BIO-4 Have a substantial 
adverse effect, either 
directly or through habitat 
modifications, on any 
species identified as a 
candidate, sensitive, or 
special status species in 
local or regional plans, 
policies, or regulations, or 
by the California 
Department of Fish and 
Wildlife, or U.S. Fish and 
Wildlife Service? 

Focused Plant Surveys. During the peak blooming periods for Dudley’s lousewort and 
woodland woolly threads, and prior to ground disturbance, a biologist qualified in Santa 
Cruz Mountain botany shall conduct one focused survey in all project areas that have 
not been previously graded (including construction staging areas) (Figure 3. Habitat 
Map). Surveys will be conducted in accordance with current CDFW and CNPS rare plant 
survey protocols (CDFW 2018 and CNPS 2001). The surveys will occur during the peak 
blooming period for each species to determine its presence or absence. Based on the 
known blooming periods of these special-status plant species, one surveys in May would 
be necessary to adequately survey the project site. 

A report documenting the results of the survey will be prepared and, if appropriate, 
propose measures for avoiding, minimizing, and/or mitigating for possible impacts to 
special-status plants prior to and during construction. If the focused survey concludes 
species are not present within the project site, or if it is present but impacts can be 
completely avoided, then no further measures would be required. The report will be 
submitted to the Santa Cruz County Planning Department 

Applicant Compliance 
monitored by 
the County 
Planning 
Department 

Prior to ground-
disturbing and 
construction 
activities 

BIO-5 Have a substantial 
adverse effect on any 
riparian habitat or 
sensitive natural 
community identified in 
local or regional plans, 
policies, regulations (e.g., 

Prior to the start of construction, the project applicant shall retain a qualified biologist to 
delineate the boundaries of sensitive natural communities within and adjacent to the 
project area. The biologist shall flag and map these areas in the field. Protective fencing 
(e.g., high-visibility construction fencing) shall be installed along the flagged boundaries 
to establish environmentally sensitive area (ESA) buffers. No ground disturbance, 
grading, or equipment staging shall occur within the fenced ESA. 

If avoidance of sensitive natural communities is not feasible, the applicant shall prepare 

Applicant Compliance 
monitored by 
the County 
Planning 
Department 

Prior to ground-
disturbing and 
construction 
activities 
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No. 
Environmental 
Impact 

Mitigation Measures 
Responsibility 

for 
Compliance 

Method of 
Compliance 

Timing of 
Compliance 

wetland, native grassland, 
special forests, intertidal 
zone, etc.) or by the 
California Department of 
Fish and Wildlife or U.S. 
Fish and Wildlife Service? 

and implement a restoration and/or compensatory mitigation plan, in consultation with 
the California Department of Fish and Wildlife (CDFW), to ensure no net loss of sensitive 
natural community functions or values. The plan may include measures such as 
replanting with locally appropriate native species, habitat restoration, or off-site 
conservation at a minimum 1:1 ratio. 

BIO-6 Have a substantial 
adverse effect on any 
riparian habitat or 
sensitive natural 
community identified in 
local or regional plans, 
policies, regulations (e.g., 
wetland, native grassland, 
special forests, intertidal 
zone, etc.) or by the 
California Department of 
Fish and Wildlife or U.S. 
Fish and Wildlife Service? 

To minimize impacts on sensitive wildlife species, all project-related lighting shall be 
designed and installed to avoid spillover into adjacent natural habitats. The following 
measures will be implemented. 

▪ Use fully shielded, downward-directed fixtures to prevent light from dispersing into 
surrounding habitat areas. 

▪ Employ the minimum intensity and duration necessary for safety and security. 
Motion-sensor or timed lighting will be used where feasible. 

▪ Avoid or minimize the use of blue-rich white light (short wavelengths), instead using 
warm-spectrum lighting (e.g., amber or yellow hues < 3,000 Kelvin) to reduce 
ecological disruption. 

▪ Prohibit nighttime lighting of construction staging areas when not in active use. 

▪ No lighting shall be directed toward intact habitats adjacent to the project area. 

▪ Temporary construction lighting shall be removed immediately following completion 
of work. 

Applicant Compliance 
monitored by 
the County 
Planning 
Department 

Prior to 
issuance of 
building permits 

BIO-7 Have a substantial 
adverse effect on state or 
federally protected 
wetlands (including, but 
not limited to marsh, 
vernal pool, coastal, etc.) 
through direct removal, 
filling, hydrological 
interruption, or other 
means? 

A qualified biologist will delineate and flag the top of bank prior to construction. 
Protective construction fencing will be installed along the top of bank to ensure that 
grading and ground-disturbing activities remain above this area. 

Applicant Compliance 
monitored by 
the County 
Planning 
Department 

Prior to ground-
disturbing and 
construction 
activities 

Tribal Cultural Resources 

TRI-1 A resource determined by 
the lead agency, in its 
discretion and supported 
by substantial evidence, to 
be significant pursuant to 
criteria set forth in 
subdivision (c) of Public 
Resources Code section 
5024.1.  In applying the 

Conduct a pre-construction meeting with all construction crew members prior to 
beginning any construction or site disturbance, including a qualified archaeologist and 
tribal representative. As part of the pre-construction meeting, a cultural sensitivity 
training regarding tribal cultural resources shall be provided to all construction crew 
members. 

Applicant Compliance 
monitored by 
the County 
Planning 
Department 

Prior to ground-
disturbing and 
construction 
activities 
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No. 
Environmental 
Impact 

Mitigation Measures 
Responsibility 

for 
Compliance 

Method of 
Compliance 

Timing of 
Compliance 

criteria set forth in 
subdivision (c) of Public 
Resources Code section 
5024.1, the lead agency 
shall consider the 
significance of the 
resource to a California 
Native American tribe. 

TRI-2 A resource determined by 
the lead agency, in its 
discretion and supported 
by substantial evidence, to 
be significant pursuant to 
criteria set forth in 
subdivision (c) of Public 
Resources Code section 
5024.1.  In applying the 
criteria set forth in 
subdivision (c) of Public 
Resources Code section 
5024.1, the lead agency 
shall consider the 
significance of the 
resource to a California 
Native American tribe. 

Ensure that a qualified archaeologist is present on site as an archaeological monitor 
during all grading and site disturbance activities to identify any potential sensitive tribal 
cultural resources that may be uncovered as a result of grading or site disturbance 
activities. 

Applicant Compliance 
monitored by 
the County 
Planning 
Department 

During 
construction 
and site grading 
operations 
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Application #: 231473 

APN: 088-051-37 

Owner: Scouting America - SVMBC 

EXHIBIT F 

 

Parcel Information 
 

Services Information 

 

Urban/Rural Services Line:       Inside   X    Outside 

Water Supply: Private well 

Sewage Disposal: Septic  

Fire District: CalFire (County Fire Department) 

Drainage District: None 

 

Parcel Information 

 

Parcel Size: 444 acres 

Existing Land Use - Parcel: Organized camp 

Existing Land Use - Surrounding: Parks, recreation, and open space 

Project Access: Highway 9 

Planning Area: Skyline 

Land Use Designation: O-R (Parks, Recreation and Open Space) 

Zone District: TP (Timber Production) 

Coastal Zone:       Inside   X    Outside 

Appealable to Calif. Coastal 

Comm. 

      Yes   X    No 

 

Technical Reviews:  REV231206 Geologic and Soils Report Review 

 

Environmental Information 

 

An Initial Study has been prepared (Exhibit G) that addresses the environmental review 

associated with this application.
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EXHIBIT G 

 

 

 

 

 

 

Initial Study 
(Initial Study and Attachments available online at: cdi.santacruzcountyca.gov) 

 

Application Number 231473 

Zoning Administrator Staff Report 
 

 

 

 
 
 

69



DKM Forestry 
483 Spruce St. 
Half Moon Bay, CA. 94019 
(650) 703-1452
Dennis@DKMForestry.com

Boy Scouts of America  
Silicon Valley Monterey Bay Council  June 11, 2024 
1900 The Alameda, Suite 100   
San Jose, CA. 95126 

Re: TPZ Compatibility Analysis for Boy Scouts of America property, Santa Cruz County 
Assessor’s Parcel #088-051-37   

The parcel under consideration is zoned as Timber Production (TP) and has an Existing Approved 
Non-Industrial Timber Management Plan (NTMP), 1-02NTMP-025-SCR-SMO. In accordance with 
TP zoning regulations, a Registered Professional Forester must assess any proposed development 
project on TP lands to ensure that it aligns with timber management practices. This assessment 
involves examining the project design in the context of timber harvesting operations, which includes 
activities such as falling, skidding, loading, and trucking logs. 

I have been involved with the subject property since around 2016 and possess a thorough 
understanding of its topography and timber resources. The parcel, encompassing around 444 acres, 
consists of commercial redwood and Douglas-fir timberland, as well as mixed hardwood. The timber 
is evenly distributed throughout the entirety of the property, with the majority being second-growth 
redwood and Douglas-fir. 

The current owner's representative, Michael Wilson, is currently undertaking a variety of 
development on the property and has sought my professional opinion on whether the proposed 
infrastructure is compatible with periodic, selective timber harvesting. 

I have reviewed the following proposed development sites as identified on the attached site plans 
(Figure 1): 

#10 Watertanks 
#21 Campsite Latrine 
#25 New Campsite x2 
#26 Valley Foundation Training Center 
#27 Shower and Restroom Building 
#28 Cabins for short-term camping x2 
#29 Teaching Covered Pavillions x5 
#30 Climbing and Rappelling Tower 
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#31 Replacement for Existing Watertanks 
#32 Recycling and Trash Enclosure 

A Less than Three Acre Conversion Exemption was approved and operations were conducted in early 
2024 under CALFIRE permit # 1-24EX-00013-SCR to permit the conversion of timberland to prepare 
for the landowner’s planned developments.  The landowner shall be advised of the definitions of the 
Conversion of Timberland via Article 7 of the California Forest Practice Rules for all future 
development.  

Based on my on-site analysis, I am of the belief that the proposed project is indeed compatible with 
periodic selective harvesting using existing NTMP infrastructure. To illustrate this, I have included 
the existing previously approved harvest Operations map (Figure 2) from the NTMP that identifies 
existing harvest infrastructure. Moving forward, I anticipate collaborating closely with the Scouts to 
supervise harvests that minimize conflicts between infrastructure and periodic timber harvesting. 

Sincerely, 

Dennis McCorkle, Registered Professional Forester #3120 
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Figure 2
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Master list of improvements: 

1. Pole Barn (Removed in 2008) 
2. Multiuse Building/Kitchen 
3. Pump House Building 
4. Parking Lot Gravel 
5. Gravel Entrance Road 
6. Tent Campsite #1 Upper Campsite 
7. Tent Campsite #2 Upper Campsite 
8. Tent Campsite #3 Lower Campsites 
9. Storage Trailers (Removed in 2021) 
10. Water Tanks 
11. Campfire Circle 
12. Service Yard 
13. Power Pole 
14. Multi. Purpose Building -Valley 
Foundation Lodge 
15. Camp Office & First Aid Center 
16. Storage and Maintenance Building 
17. Nature Lodge 
18. Caretaker's House 
 

19. Campsite Latrine #1 
20. Campsite Latrine #2 
21. Campsite Latrine #3 
22. Campsite Latrine #4 (Removed from 
plan) 
23. Small Group Sleeping Shelters (Removed 
from plan) 
24. New Campsite 
25. New Campsite 
26. Valley Foundation Training Center 
27. Shower and Restroom Building 
28. Cabins for Short Term Camping 
29. Teaching Covered Pavilions 
30. Climbing and Rappelling Tower 
31. Replacement for Existing Water Tanks 
32. Recycling and Trash Enclosure 
33. Restroom Parking Lot 
34. BB Instructional Area 
35. Archery Instructional Area 
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Camp Chesebrough Master Plan Update 2024  
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Existing: 

1. Pole Barn   removed in 2008      1,200 Sq. Ft. 

Currently a 20' x 60' building. Is located adjacent to the multi-use building. It consists of a roof 
supported on poles each with its own concrete cast in drilled hole foundation. There are no walls, 
and it has a dirt floor. It Is equipped with power and lights. The existing roof has fire retardant 
asphalt shingles with skylights. It is used as an open, covered dining and training area. In the future 
this building may be replaced by an all-weather structure. 

 

2. Multiuse Building/Kitchen        1,800 Sq. Ft. 

This building Is located between the parking area and the upper camping area. It is a combination 
of concrete block and wood frame construction with wood walls on a concrete slab floor. The 
building has hot water showers and restroom facilities in the concrete block. The men's restroom 
contains 2 urinals, 2 toilets, and 5 showers. The women's restroom contains 3 toilets and 5 
showers. The building also accommodates the camp office and a classroom. This facility serves the 
needs of the overall CSR camp. The kitchen is capable of serving 20-40 people is included.  The 
building was remodeled in 2008.  The building has a separate waste water system with a grease 
trap. 

3. Pump House Building        260 Sq. Ft. 

The camp has two wells. The main well was drilled after the 1989 earthquake and after shocks. 
These two wells, the electrical service for them, and the termination of the camps electrical feed 
are contained within the pump house building. This building also contains a small tool storage area. 
The building is constructed of concrete slab floor and foundation with wood frame and wood walls. 
The building is located at the terminus of the gravel entrance road at the south west end of the 
parking area. There is a fire hydrant located near this building. 

4. Parking Lot (Gravel)        28,000 Sq. Ft. 

A gravel parking area at the terminus of the gravel entrance roadway 2,000± feet from the entrance 
gate accommodates approximately 75 vehicles. However, there are few vehicles in the camp most 
of the time. The lot informally blends with the environment. There are a few large Douglas Fir and 
Pine trees, with parking places in and around them. The gravel lot has no hard edges but gradually 
feathers off into the existing native ground cover. 

5. Gravel Entrance Road 

The entrance roadway is of gravel construction approximately 12-15 feet wide with side swales 
developed to handle the rain fall run-off. This is the main surfaced roadway on the property and is 
2,000± feet in length from the entrance to the parking lot. 

6. Tent Campsite #1 Upper Campsite  

Units reserving overnight outings are directed to assigned camping areas depending on the size of 
the group and the types of program they are planning. Each site has multiple areas to allow rotation 
of use and prevent constant use of one area. These camps have the following facilities: piped water, 
wash stands, picnic-type tables with benches, flag poles, tool racks (shovel, rake & hoe), "porta-
potty" type latrine facilities, and a fire ring. 
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7. Tent Campsite #2 Upper Campsite 

Units reserving overnight outings are directed to assigned camping areas depending on the size of 
the group and the types of program they are planning. Each site has multiple areas to allow rotation 
of use and prevent constant use of one area. These camps have the following facilities: piped water, 
wash stands, picnic-type tables with benches, flag poles, tool racks (shovel, rake & hoe), "porta-
potty" type latrine facilities, and a fire ring. 

8. Tent Campsite #3 Lower Campsites 

Units reserving overnight outings are directed to assigned camping areas depending on the size of 
the group and the types of program they are planning. Each site has multiple areas to allow rotation 
of use and prevent constant use of one area. These camps have the following facilities: piped water, 
wash stands, picnic-type tables with benches, flag poles, tool racks (shovel, rake & hoe), "porta-
potty" type latrine facilities, and a fire ring. 

9. Storage Trailers, (2) 40’ Trailers  - removed in 2021 

Two 40 foot truck tractor trailers, mounted on pier foundations, are used for all weather storage. 
These are located in the storage yard. 

10.  Water Tanks         800 Sq. Ft. 

These tanks are located at the top of the property on a bench adjacent to the east of the entrance 
road near the south boundary. There are 4 different tanks each holding 5,000 gallons. This provides 
water for the camps drinking supply and fire protection for the Valley Foundation Lodge. It supplies 
all other camp water supply needs through a gravity feed. Much of this system is a 2-inch PVC line. 
Extension of the feed line and hydrants would be made to any new facilities. 

11. Campfire Circle 

Constructed from pressure treated fir on a terraced hillside. This site has two fire rings with proper 
water facilities. 

12. Service Yard         14,000 Sq. Ft. 

Near the terminus of the gravel access road Is dirt road that takes off to the left (west) which leads 
to a flat area used as a service yard. It is used for storage of camp vehicles, camp equipment, 
building materials, and other supplies. Metal Storage Containers are used to securely store 
program materials. It is planned to construct garage and storage buildings at this location.  

13. Power Pole 

Pacific Gas and Electric maintains an electrical power line along Route 9. Two-twenty (220) single 
phase service is provided to CSR from a connection point at the southwest corner of the property. 
An underground electrical power line runs from the Route 9 connection point to the pump house. 
From there electrical service is distributed other reservation facilities as needed. 

Completed Developments: 

14. Multi. Purpose Building  (Valley Foundation Lodge)  2,400 Sq. Ft. 
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This facility has a large open room with movable partitions, that serves as an all weather dining and 
training facility. The building has full electrical, telephone, and fire alarm service. This replaced the 
pole barn and was finished in 2008.  

19. Campsite Latrine #1 

Four restrooms in one structure have been constructed. The sewage is placed in vented leaching 
pits which are pumped out when full. Wash sinks are outside of the structure at one end. The 
construction consists of a concrete block lined pit, a concrete floor, wood framed walls, and metal 
roof. 

20. Campsite Latrine #2 

 restrooms in one structure have been constructed. The sewage is placed in vented leaching pits 
which are pumped out when full. Wash sinks are outside of the structure at one end. The 
construction consists of a concrete block lined pit, a concrete floor, wood framed walls, and metal 
roof. 

24. New Campsite  

Units reserving overnight outings are directed to assigned camping areas depending on the size of 
the group and the types of program they are planning. Each site has multiple areas to allow rotation 
of use and prevent constant use of one area. These camps have the following facilities: piped water, 
wash stands, picnic-type tables with benches, flag poles, tool racks (shovel, rake & hoe), "porta-
potty" type latrine facilities, and a fire ring. 
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Approved Developments: 

15. Camp Office & First Aid Center      300 Sq. Ft. 

This building would provide a location for camp and program operation located near our Power Pole 
Road training center. The building would include an office, a first aid room with a sink with hot and 
cold water and a storage room with a temporary rest area to monitor persons recovering from minor 
first aid related injuries. 

16. Storage and Maintenance Building      1,400 Sq. Ft. 

A garage and materials storage building is planned for the service yard. The structure would consist 
of several individual garage bays and storage rooms with electrical service. A water line will also be 
run to the vicinity of the building. The service yard would be graveled with surface drainage 
throughout its location. Chain link fencing is also planned for a portion of this facility. One building 
is described but could be separate structures if prudent. A desirable site would be at the far end of 
the yard. 

17. Nature Lodge         200 Sq. Ft. 

This facility is conceived to be an open-air facility or pavilion constructed in the trees at the site of 
the existing outdoor nature study area located south west of the parking area. This would be a 
training facility that would house appropriate exhibits and teaching supplies. 

18. Caretaker's House        1,600 Sq. Ft. 

A residence is planned to house a full-time resident caretaker and family. This house would serve as 
a central point in the CSR to control access. The actual setting of the building would minimize its 
impact on the area. Living accommodations of approximately 1200 -1600 sq. ft. with an included 
office are planned. 

19. Campsite Latrine #1 Completed 

Latrines two or three separate stalls would be constructed. The sewage would be placed in vented 
leaching pits which may be pumped out when full. Wash sinks would be outside of the structure at 
one end. The construction may be a concrete block lined pit, a concrete floor, wood framed walls, 
and a clear plastic laminate roof. 

20. Campsite Latrine #2 Completed 

Latrines two or three separate stalls would be constructed. The sewage would be placed in vented 
leaching pits which may be pumped out when full. Wash sinks would be outside of the structure at 
one end. The construction may be a concrete block lined pit, a concrete floor, wood framed walls, 
and a clear plastic laminate roof. 

21. Campsite Latrine #3 

Latrines, two or three separate stalls would be constructed. The sewage would be placed in vented 
leaching pits which may be pumped out when full. Wash sinks would be outside of the structure at 
one end. The construction may be a concrete block lined pit, a concrete floor, wood framed walls, 
and a clear plastic laminate roof. 

22. Campsite Latrine #4  Removed by BSA for New Shower / Restroom Building (#27) 
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Latrines, two or three separate stalls would be constructed. The sewage would be placed in vented 
leaching pits which may be pumped out when full. Wash sinks would be outside of the structure at 
one end. The construction may be a concrete block lined pit, a concrete floor, wood framed walls, 
and a clear plastic laminate roof. 

23. Small Group Sleeping Shelters, 3 Sided  Removed by BSA for cabins(#28)  120 Sq. Ft. 

To provide shelter for non-traditional campers, such as families and young Cub Scouts. 
Adirondack-type shelters are planned for the upper campsites. These would be approximately 120 
sq. ft. in size of wood construction. Their purpose is to allow people who are not using tents to enjoy 
camp while protected from the elements. 

24. New Campsite Completed 

Units reserving overnight outings are directed to assigned camping areas depending on the size of 
the group and the types of program they are planning. Each site has multiple areas to allow rotation 
of use and prevent constant use of one area. These camps have the following facilities: piped water, 
wash stands, picnic-type tables with benches, flag poles, tool racks (shovel, rake & hoe), "porta-
potty" type latrine facilities, and a fire ring. 

25. New Campsite   

Units reserving overnight outings are directed to assigned camping areas depending on the size of 
the group and the types of program they are planning. Each site has multiple areas to allow rotation 
of use and prevent constant use of one area. These camps have the following facilities: piped water, 
wash stands, picnic-type tables with benches, flag poles, tool racks (shovel, rake & hoe), "porta-
potty" type latrine facilities, and a fire ring. 

  

33. Parking Lot Restrooms   

Latrines two stalls. The sewage would be placed in vented leaching pits, which may be pumped out 
when full. Wash sinks would be outside of the structure at one end. The construction may be a 
concrete block lined pit, a concrete floor, and wood framed walls. 

34. BB Gun Instructional Area – Completed 2016      1,600 Sq. Ft. 

The covered instructional area is on a concrete slab. Seating is provided at picnic tables. A small 
storage area is behind a locked door.  Electrical is provided to the building. 

35. Archery Instructional Area – Completed 2016      1,600 Sq. Ft.   

The covered instructional area is on a concrete slab. Seating is provided at picnic tables. A small 
storage area is behind a locked door.  Electrical is provided to the building. 
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NEW Proposed Developments: 

26. Valley Foundation Training Center     3,200 Sq. Ft. 

This building is to be located below Power Pole Road. A metal building on a concrete slab floor. The 
building will have two (2) hot water showers and four (4) restroom facilities. The building also 
accommodates two (2) classrooms. An adjacent parking area would provide spaces for up to 25 
parking spots. A kitchen capable of serving 100 people is included.  This has a separate wastewater 
system with a grease trap. A backup generator will be provided for power. An enclosure for 
trash/recycling and metal storage containers will be included next to the building. 

27. Shower and Restroom Building      1,000 - 1,800 Sq. Ft. 

This building is to be located above the existing kitchen and multipurpose room (Item #2 above). It 
would have 6-10 individual stalls with restrooms and showers in each stall to create a gender-
neutral restroom/shower. Additional laundry facilities inside this facility would be an option. Block 
construction with hardy plank siding and green metal roof in a similar color palette of earth tones 
like the rest of camp. 

28. Cabins for Short Term Camping      250 Sq. Ft. each 

To provide Cabins for non-traditional campers, such as families and young Cub Scouts. These 
shelters are planned for the upper campsites and near our existing kitchen and multipurpose room 
(Item #2 above). These would be approximately 250. ft. in size of wood construction. Their purpose 
is to allow people who are not using tents to enjoy camp while protected from the elements. We 
would build 8-12 cabins. 

29. Teaching Covered Pavilions      500-700 Sq. Ft. each 

To provide a covered area for our inclement weather days so our existing programs can gather 
under. We would place a few of these in each general area of the camp. Each pavilion would either 
be completely open with just a metal roof and a space for 4-6 picnic tables or have 4-6 picnic tables 
with approximately 100 square feet of enclosed storage of program materials. We would build 6-10 
pavilions. 

30. Climbing and Repelling Tower      400 Sq. Ft.  

To provide a program enhancement for our older youth. This would be approximately 20 feet wide, 
20 feet deep, and 40-50 feet tall. It would provide multiple climbing surfaces and the ability to repel 
from the top of the tower to the ground. It would be located adjacent to our existing parking lot in a 
site suitable for the structure and the support cables needed for safety. 

31. Replacement for Existing Water Tanks     1,600 Sq. Ft.  

These tanks are located at the top of the property on a bench adjacent to the east of the entrance 
road near the south boundary.  Replacement for the existing  4 tanks each holding 5,000 gallons. 
The new water tank would provide domestic and fire water and be approximately 120,000 gallons of 
water.  This provides water for the camp’s drinking supply and fire protection. It supplies all other 
camp water supply needs through gravity feed. Much of this system is a 2-inch PVC line. Extension 
of the feed line and hydrants would be made to any new facilities. 

32. Recycling and Trash Enclosure       500 Sq. Ft.  
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This would be located around the Service Yard (Item #12 above). It allows us to comply with the new 
Santa Cruz County and State mandates for waste diversion and food waste. It would be a 
centralized block building to house the appropriate animal-proof dumpsters for the different waste 
streams to be sorted into.  
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