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What is Redevelopment?What is Redevelopment?

Use of public funds and actions to  
assist communities with reversing
and eliminating deteriorating
conditions.

Use of public funds and actions to  
assist communities with reversing
and eliminating deteriorating
conditions.

Presenter
Presentation Notes
So why is Live Oak and Soquel a redevelopment area? And what does that mean?



Redevelopment Project AreaRedevelopment Project Area

33,700 residents

3 miles of coastline

Over 16,500 
residential units

Capitola

Santa
Cruz Soquel

Live
Oak

Presenter
Presentation Notes
It is a large geographic area, with the largest population in the unincorporated county, and also happens to be in a Redevelopment Project Area



Roads, Sidewalks & DrainageRoads, Sidewalks & Drainage

Presenter
Presentation Notes
Let’s look at some examples of what has been done…



ParksParks



Community FacilitiesCommunity Facilities

Live Oak Library



Business Area RevitalizationBusiness Area Revitalization



Affordable HousingAffordable Housing



How Does Redevelopment Work ?How Does Redevelopment Work ?
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Presenter
Presentation Notes
I often hear that redevelopment is a mystery  - one of the questions is funding. State law establishes funding mechanism for redevelopment that results in retention of more of your property tax dollars for use in Soquel and Live Oak.  



How Does Redevelopment Work ?How Does Redevelopment Work ?

Partnerships
*County Public Works, Parks, Planning, 
& Human Services

*Non-profits
*Other agencies 
*Schools
*Private

Presenter
Presentation Notes
Use of this funding does come with restrictions, including the prohibition of using the funds for maintenance or services. Thus redevelopment projects require coordination and collaboration with those who will ultimately be responsible for maintenance and operations,  



How Does Redevelopment Work ?How Does Redevelopment Work ?

Community
Partnership

Presenter
Presentation Notes
As well as collaboration with those that will benefit most… the community.  A regular part of redevelopment work is meeting with the community throughout the planning and design process.



What is the 5 Year Plan Process? What is the 5 Year Plan Process? 

Spring 2009

Late Fall 2009

Workshop Feedback 
Summarized

Community Workshop

Follow-up Topic Meetings

Draft 5-year Plan Prepared

Community Review              
of Draft Plan

Board Considers Adoption

Presenter
Presentation Notes
This community workshop is the first step in preparing a plan for the next 5 years of RDA projects and activities.
This is a road map of the process for community dialogue and steps necessary to complete the plan. Explain…



What is a 5 Year Plan? What is a 5 Year Plan? 

Goals

Projects, Activities             
and Funding

Presenter
Presentation Notes
This plan will document what we intend to accomplish over the next 5 years, how these projects and activities address specific conditions in the project area – such as old inadequate public improvements, facilities and open space, and Poor economic conditions.      economic maladjustment – stagnant, vacant, underdeveloped, - commercial properties and areas leading to less than optimal economic vitality. 



Goals Goals 

* Protect & Enhance Neighborhoods
* Connections within the Community
* Vital Economy & Small Business     

Areas
* Diverse Opportunities
* Housing Opportunities
* Maximize Effectiveness of RDA Funds

Presenter
Presentation Notes
Goals developed over years of community discussion



Affordable HousingAffordable Housing

Projects



Affordable HousingAffordable Housing

First Time Home Buyer

Families in Transition

Measure J Administration

Mobile Home Change Out

Last Month’s Rent/Security Deposit                 
Program

Mental Health Supportive Housing

Programs



Parks & Open SpaceParks & Open Space

Presenter
Presentation Notes
So what are some of the examples of RDA projects in Live Oak and Soquel …Take a moment to review some of the work that has been accomplished, Parks for families




ParksParks

map



RoadsRoads



PedestriansPedestrians



Alternative TransportationAlternative Transportation



Street TreesStreet Trees



Drainage & Water QualityDrainage & Water Quality



Coastal Access & Bluff StabilizationCoastal Access & Bluff Stabilization



Major StreetsMajor Streets



Community FacilitiesCommunity Facilities

Simpkins Family Swim Center

Presenter
Presentation Notes
Community facilities can address many different community needs from recreation



Community FacilitiesCommunity Facilities

Live Oak Library

Presenter
Presentation Notes
To libraries



Community FacilitiesCommunity Facilities

ASA photo

Animal Services Facility

Presenter
Presentation Notes
Other things that bring us joy -- Animal services



Community FacilitiesCommunity Facilities

Sheriff’s Center



Community FacilitiesCommunity Facilities

Soquel Community Center at 
the Farm Park



Community Facilities Community Facilities 

Live Oak Resource Center

Presenter
Presentation Notes
Plan for new facilities to house those services in the community



Community FacilitiesCommunity Facilities



Economic Vitality

Commercial Crossing



Economic VitalityEconomic Vitality

Live Oak Business ParkLive Oak Business Park



Economic Vitality

Soquel Village



Economic Vitality

Pleasure Point



Economic Vitality

Business Associations



Economic VitalityEconomic Vitality

Presenter
Presentation Notes
Another area of work….



5 Year Plan Workshop 5 Year Plan Workshop 

●
 

Community Dialogue



5 Year Plan Workshop 5 Year Plan Workshop 

●
 

Community Dialogue 

●
 

Feedback on Important
Community Issues & 
Priorities



Stay Connected!Stay Connected!

www.BuildaStrongerSoquelandLiveOak.com

Santa Cruz County Redevelopment Agency

Watch For Fall 
Meeting

Announcements!!
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