
BUILDING A STRONGER SOQUEL
County of Santa Cruz Redevelopment Agency

Second Community Meeting
Help decide what happens NEXT!

Welcome! Thank you for coming!
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Heart of Soquel 10/26/10 - Meeting Agenda

• Welcome & Introductions (5 minutes)
• Presentation of 3 Concepts (20 minutes)
• Round Table Discussions (40 minutes)
• Round Table Report Back (30 minutes)
• Summary & Conclusions (5 minutes)
• Next Steps (5 minutes)
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Heart of Soquel Spring 2010 Meetings
5/18/10 Community Meeting 6/9/10 Business Meeting
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Heart of Soquel Spring 2010 Meetings
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Partner Properties

Dance Studio

Laundry
Hair Salon
Tailoring

Soquel Village 
Antiques

Hairy Chair
JJ’s Tavern

Sunrise Cafe

Ming’s Chinese

El Chipotle

Post Office

Post Office
Annex

Play it Again 
Sports

Main Street
Residents

Heart of Soquel Spring 2010 Meetings

Law Offices
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SOQUEL VILLAGE PLAN
Adopted May 22, 1990

Major Objectives of the Soquel Village Plan
1. Flood Management
2. Establishing a pedestrian oriented village environment
3. Establish design guidelines for village core uses
4. Land use compatibility
5. Economic Development

Heart of Soquel Spring 2010 Meetings
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Implementation of the Soquel Village Plan

20 Year Conceptual Plan 

Heart of Soquel Spring 2010 Meetings
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Outcomes: Soquel Village First Impressions

• “Quaint, unpretentious, friendly”

• “Love the small community 
feeling. The character of the 
village”

• “Beautiful, but congested. No 
center meeting place or town 
square.”

Heart of Soquel Spring 2010 Meetings
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Outcomes: Soquel Village First Impressions
•“A mess, confusing parking, confusing exits and entrances, 
unpleasant, ugly fence”

•“Driveways in and out of Soquel Dr. are dangerous for pedestrians”

Heart of Soquel Spring 2010 Meetings
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Bank Top Soquel Creek Pathway
Educational/
Interpretive 

Signage

What if…

Heart of Soquel Spring 2010 Meetings
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Inviting & 
Attractive Alleyways & Parking

Heart of Soquel Spring 2010 Meetings

What if…



BUILDING A STRONGER SOQUEL
County of Santa Cruz Redevelopment Agency

Outdoor Dining

Heart of Soquel Spring 2010 Meetings

What if…
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Farmer’s 
Market

Art & Wine 
Festivals

What if…

Heart of Soquel Spring 2010 Meetings
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Community Meeting – May 18, 2010 - Outcomes 
Soquel Village VISION:

• “Trees, plaza, out door eating, get to creek”

• “Community park, gazebo, benches, light 
post, farmer's market, art and wine.”

• “Clean up the place!”

• “Concerned about Safety”

• “Quieter- creek centric”

• “Embrace the Creek!”

Heart of Soquel Spring 2010 Meetings
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Existing Conditions: Environmental
Heart of Soquel – Existing Conditions
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Heart of Soquel – Existing Conditions

Existing Residential Units

Former Mobile 
Home Concrete PadsNon-Native 

Vegetation
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FEMA FLOODWAY

Heart of Soquel - Constraints
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County Riparian Ordinances

Heart of Soquel - Constraints

Riparian Buffer Determination Pending
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Heart of Soquel - Goals:
Environmental & Park/Plaza Elements

Pedestrian & Vehicle 
Safety & Circulation

Economic & Business 
Vitality

Heart of
Soquel
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• Environmental & Park/Plaza Elements
• Soquel Creek Pathway
• Creek Overlook & Interpretive Features
• Habitat Restoration, Management & Protection

Common to All Options: 
Requires Community & Business Partnerships

Heart of Soquel Preliminary Conceptual Designs (3)
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• Environmental & Park/Plaza Elements
• Plaza / Village Green / Courtyard
• Removal of Existing Buildings

Common to All Options: 
Requires Community & Business Partnerships

Heart of Soquel Preliminary Conceptual Designs (3)
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Common to All Options: 
Requires Community & Business Partnerships

• Pedestrian & Vehicle - Safety and Circulation
• Consolidated Parking & Improved Circulation 
• Pedestrian Pathway Connections

• Strong Street Presence on Porter Street and Soquel Drive
• Connections to Businesses and Park

Heart of Soquel Preliminary Conceptual Designs (3)
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Common to All Options: 
Requires Community & Business Partnerships

• Pedestrian & Vehicle - Safety and Circulation
• “Soquel Alley” (Street Trees, Sidewalks, 90o Parking)
• Maintain Post Office Parking and Turn Around

Heart of Soquel Preliminary Conceptual Designs (3)
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Common to All Options: 
Requires Community & Business Partnerships

• Economic Vitality
1. Restaurant Outdoor Dining
2. Improved Restaurant Operations Infrastructure (Trash & Recycling)
3. Outdoor Events (Antique Faire, Farmers Market, Art & Wine, Music 

Festivals, Movie Nite)

Heart of Soquel Preliminary Conceptual Designs (3)
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Performance Area

East End Art Plaza

Community Gardens

“Soquel Alley”

Improved 2-Way
Vehicle Ramp

Access Path

Heart of Soquel - Conceptual Designs - Option 1
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Parking on Porter Street Property

Heart of Soquel - Conceptual Designs - Option 1
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Heart of Soquel - Conceptual Designs - Option 1
Existing Circulation Patterns 

off Soquel to Remain

Porter Street Circulation Changed
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Heart of Soquel - Conceptual Designs - Option 1
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Un-Programmed Open 
Space with Existing 

Landscaping

Art/Water Feature in Plaza
2-Way Vehicle Ramp

Strong Linear 
Pedestrian Access from 

Porter Street
Circulation Loop with Parking

Heart of Soquel - Conceptual Designs - Option 2

“Soquel Alley”
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Mini-Plaza on Porter Street Property

Heart of Soquel - Conceptual Designs - Option 2
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Heart of Soquel - Conceptual Designs - Option 2
Existing Circulation Patterns 

off Soquel to Remain

Porter Street Circulation Changed
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Heart of Soquel - Conceptual Designs - Option 2
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Conceptual Design - Option 3

Bocci Court

Elevated Structure in Plaza 
(Gazebo, Performance 

Stage, Platform)

Pedestrian Only Access 
from Soquel Drive

1-Way Vehicle Ramp
Down Picnic Tables 

on Old Mobile 
Home Slabs

1-Way Vehicle Ramp
Up

Extended Parking Lot

“Soquel Alley”
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Conceptual Design - Option 3

Strong Street Presence at Porter Street Property
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Heart of Soquel - Conceptual Designs - Option 3
Existing County Right-of- 

Way closed to Vehicle 
Traffic

Porter Street Circulation to Remain the Same
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Heart of Soquel - Conceptual Designs - Option 3
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1. Individually: (15 Minutes)
• Review Options & Complete Step 1 of “Evaluation Menu”
• Review Key Elements & Complete Step 2 of “Evaluation Menu”

2. As a Group: (25 Minutes)
• Discuss Your Individual Responses to Step 2 &  Reach Group 

Consensus for Step 2 (if you can)- Facilitator Records Group 
Decisions

Heart of Soquel - Round Table Discussions & Report Back :
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3.   Table Spokesperson:
• Report Back to Larger Group Table’s Feedback

(About 2 minutes/Table)

Heart of Soquel - Round Table Discussions & Report Back :

WHAT TO REPORT 
BACK:

•TOP 3 Most Important 
Elements     or……

•Design Elements that Stood Out      
or……

•Key Features 
or…….

•Issues or Concerns with Designs
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Heart of Soquel – Next Steps

1. Compile Results from 10/26/10 Community Meeting

2. Review and Develop Single Conceptual Design

3. Review Single Conceptual Design with Planning 

4. Return with Conceptual Design to the Community – 
Spring 2011
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THANK YOU FOR ATTENDING

Heart of Soquel – Community Meeting 10/26/10
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